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CITY OF SHEBOYGAN 
 

REQUEST FOR ARCHITECTURAL REVIEW BOARD CONSIDERATION 
 

ITEM DESCRIPTION: Exterior Remodel for new Cousins Restaurant at 2108 North Avenue.  
 

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning 
 

REPORT DATE:   June 25, 2021   MEETING DATE: June 28, 2021 
 

 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
 
Patera is proposing to operate a Cousins Drive Thru Restaurant at 2108 North Avenue.  The 
applicant states the following about the project: 
 

• This site is a former Loan Max Title Loans and KFC.  Loan Max is no longer in operation 
and the site is currently vacant.   
 

• The proposed redevelopment will include a new 1,972sf square foot Cousins Subs 
restaurant with a full service drive‐thru and seasonal patio dining.  The proposed 
redevelopment will remodel the existing 1,810sf building, will add a 57sf vestibule and 105sf 
cooler addition. 

 

• This site was selected as it is an existing location with high visibility, sufficient building size, 
and adequate parking area and building features to be repurposed. 

 
The applicant states the following about the restaurant architecture: 
 

• The building façade will undergo extensive updates conforming to current Cousins 
Architectural standards which will feature several of Cousins rebranding materials to create 
a fresh, new look reflecting the brands cuisine philosophy and rich history. 
 

• This includes adding more windows/doors to the south elevation as well as creating an 
outdoor patio area.  A fence will enclose this patio to keep patrons safe from the adjacent 
vehicle traffic.   
 

• A new Architectural corrugated metal clad vestibule addition is being proposed on the east 
side of the building to help define a true entrance from the parking lot. 
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• In addition, existing windows will be enlarged on the east and west elevations to be full 
height.  This will help create a brighter and more inviting dining room atmosphere.   

 

• Much of the existing and damaged building E.I.F.S. will be replaced with a wood grain 
porcelain tile on the upper cornice on the southern half of the building.   

 

• A new cooler addition is proposed on the north side, with a screening enclosure of the same 
architectural corrugated metal paneling as proposed on the vestibule addition.   

 

• Existing/replaced HVAC units will remain on the roof, with a new rubber membrane roof 
system. 

 

• An existing dumpster enclosure on the northwest side of the lot will be re-used and painted 
to match the new building colors. 

 

NOTE: 
 
On Thursday June 24, 2021, the applicant informed me of the following: 
 

“An issue came up with two of my new windows on the south wall, for this 
project.  There are some structural issues making these windows difficult to physically 
install.  I’m hoping it is not too late to swap out my rendering and elevations page with 
this updated one, showing the removed windows on the south wall???  I’m updating 
the rendering now and will send that over as soon as completed.” 

 
STAFF COMMENTS:  
 

Staff believes the windows in the original rendering look much better than the drawings the 
applicant has submitted now showing the south building elevation window area to be solid.  It 
appears the applicant is now proposing to paint this area so the Board should verify the 
reason why the applicant is proposing this change and determine whether this proposed 
change is acceptable? 
 

Are there rooftop mechanicals and if so are they adequately addressed/screened? 
 

ACTION REQUESTED:  
 
Motion to approve with possible amendments as determined by the Board.  
 
ATTACHMENTS: 
 
Architectural Review Board Application and required attachments. 



 







 
                        
 
 
 

  

CITY OF SHEBOYGAN 
 ARCHITECTURAL REVIEW APPLICATION 
 Revised November 2019 
 

FEE $100.00 
 

Completed application must be filed with the Department of City Development, 828 Center Avenue, Suite 
208. To be placed on the agenda of the Architectural Review Board, application must be filed two weeks 
prior to date of meeting. Applications that are not complete or that are not legible will not be accepted. 

 
1. APPLICANT INFORMATION 

 
APPLICANT:   ______Nathan Remitz___________________________________ 
 
ADDRESS: __2601 S. Sunnyslope Rd. New Berlin, WI 53151______________ 
 
E-MAIL ADDRESS:   nathan@paterallc.com    
 
PHONE:      ( 262  )    786.6776                   FAX NO.:      (      )_____________ ____                                   
 

2. DESCRIPTION OF THE SUBJECT SITE/PROPOSED PROJECT 
 

NAME OF PROPOSED/EXISTING BUSINESS:  Cousins                                               
  
 ADDRESS OF PROPERTY AFFECTED:   2108 North Ave                                                               
  
 NEW BUIILDING:                      ADDITION:   X       REMODELING:  X                            
  
 DESCRIPTION OF PROPOSED PROJECT:   Convert an existing, vacant “Title 
Max” store into a Cousins fast food restaurant.  Project consists of extensive interior 
remodeling and exterior façade updates.       
              
                                                              

DESCRIPTION OF EXISTING EXTERIOR DESIGN AND MATERIALS:
 Existing exterior consists of E.I.F.S. with decorative reveals.  Several areas are in 
disrepair and are no longer weather tight  

             
             
           
                                 
 
DESCRIPTION OF THE PROPOSED EXTERIOR DESIGN AND MATERIALS:  
Proposed exterior will consist of new porcelain tile in a wood tone finish, new 

architectural corrugated metal panel entry vestibule and restored E.I.F.S. with a 
completely new paint finish           

             
3. NAMES AND ADDRESSES 

Office Use Only 
 

DATE SUBMITTED:          
 
REVIEW DATE:     
 

 
PARCEL NO.: 
 
   
 
  
 
MAP NO.:           
 
ZONING CLASSIFICATION:        



 
OWNER OF SITE:   Tom Schafer (North / Calumet, LLC)                                                                                                                 
 
ADDRESS:  2551 N. Wahl Ave. Milwaukee, WI 53211                                                                                                                  
 
EMAIL:  ____tschafer@wi.rr.com______________________________________________  
 
PHONE:   (        )                                      FAX NO.:     (        )      
                                               
ARCHITECT:    Patera – Nathan Remitz       
                                                                                                                    
ADDRESS:  2601 S. Sunnyslope Rd. New Berlin, WI 53151      
 
EMAIL ADDRESS:   nathan@paterallc.com                                                                                                                        
 
PHONE:    ( 262  )  786-6776                                FAX NO.:    (       )                                             
 
CONTRACTOR:     N/A                                                                                                                      
 
ADDRESS:                                                                                                                                
 
EMAIL:  ____________________________________________________________ 
 
PHONE:    (        )                                    FAX NO.:     (       )                                              
 

4. APPLICATION SUBMITTAL REQUIREMENTS 
 

A. A scale drawing of all exterior elevations showing the design and appearance of the 
proposed building or structure.   

 
B. Three 11 X 17 colored renderings of the proposed building elevations and material 

samples.   
 

C. A .pdf file of all drawings either by email or CD 
 

D. A scale drawing of the site plan showing the relationship of the building to the site and 
adjacent properties. 
 

E. A written description of the proposed general design, arrangement, texture, material and 
color of the building or structure.  Describe the relationship of such factors to similar 
features of buildings located within the same block or located along the frontage or any 
block across the street from the proposed building or structure for which architectural 
approval is sought. 

   
5. CERTIFICATE 
 

I hereby certify that all the above statements and attachments submitted hereto are true and 
correct to the best of my knowledge and belief. 

 
    _______                                  
APPLICANT’S SIGNATURE                                               DATE 

 
      ______                                                        

  PRINT ABOVE NAME 

 
 

OFFICE USE ONLY 



 

 

PROJECT & SITE NARRATIVE 
 
Project Name & Address 
Cousins 
2108 North Avenue, Sheboygan, WI 53081 
 
Parcel Legal Description/Site Data 
Parcel # 59281630212 
Lot 2- 27 CSM 297-299 #2033749 NW1/4 of NW ¼ Section 15, T 15 N, R 23 E 
Current zoning = Urban Commercial (UC) 
 
Existing Site Conditions/Land use/building use 
The eastern part has a vacant commercial building (Loan Max Title Loans) with a non-utilized 
drive-up window.  The current paved parking has access to both North Avenue and 21st Street. 
The western part has a driveway from North Avenue with a driveway to the west for lot 1 and 
includes an area along North Avenue for parking. The rest of the west half of lot 2 is grass area 
undeveloped. 
 
Proposed Land Use/Lot Coverage Site Data 
This proposal includes the revitalization of an existing, vacant building, into a prospering Cousins 
restaurant.  The proposed Lot 2 area will be divided into two parcels through a CSM.  This CSM is 
being submitted by a third party.  The easterly half is our current project and is identified on the 
site plan as Project Boundary indicating where the proposed split of Lot 2 would be. 
 
Parking paved areas will remain, however a small portion along the south side of the existing 
building will be removed in order to create a fenced in outdoor dining area.  The entire property 
will be re-striped for proper parking.  The existing building currently has a drive-up window area, 
so only some pavement improvements will be needed for the drive-up lane. A portion of the 
existing parking lot along the southeast corner will be removed to make space for a grass area 
and planting beds as well as a location for the new monument sign.  All signage will be submitted 
as a separate approval, by the signage vendor. 
 
With the removal of some pavement and addition of new pavement, there is no change in the 
amount of impervious area for the site.  A current access to North Avenue will be eliminated and 
a new shared access will be created to the west property connecting to the existing driveway & 
existing parking which will offer existing access to North Avenue. This would include new 
pavement and curb & gutter.  The new pavement will provide 3 parking spaces for drive-thru 
overflow waiting areas. 
 



 

 

This new Cousins location will hire 15 – 20 employees who will serve approximately 150 guests / 
per day.  This remodel is expected to cost about $350k. 
 
Site Selection 
This site was selected as it is an existing location with high visibility, sufficient building size, and 
adequate parking area and building features to be repurposed. 
 
Landscape Requirements 
Additional landscaping and relocating the current sign location will provide improvement to 
meet city requirements for lot landscaping  per section 15.6 and subsequent point values. 
Included in the plans are additional parking where the old driveway to North Avenue was, as part 
of the removal, replacement of curb & gutter, restoration of the terrace, and sidewalk along 
North Avenue will be part of the project. 
 
Site Lighting 
Existing site lighting will remain, with addition of three new light poles and location of a new sign 
located in the southeast corner of lot along North Avenue and 21st Street intersection, outside 
the vision triangle for the intersection. 
 
Property Performance 
This property will conform to all City of Sheboygan zoning ordinances and not become a 
nuisance property by providing regular site maintenance and upkeep.  This includes regular 
garbage pickup, proper building and site upkeep and supervision. 
 
Architecture 
The building façade will undergo extensive updates conforming to current Cousins Architectural 
standards.  This includes adding more windows / doors to the south elevation as well as creating 
an outdoor patio area.  A fence will enclose this patio to keep patrons safe from the adjacent 
vehicle traffic.  A new Architectural corrugated metal clad vestibule addition is being proposed 
on the east side of the building to help define a true entrance from the parking lot. 
 
In addition, existing windows will be enlarged on the east and west elevations to be full height.  
This will help create a brighter and more inviting dining room atmosphere.  Much of the existing 
and damaged building E.I.F.S. will be replaced with a wood grain porcelain tile on the upper 
cornice on the southern half of the building.  A new cooler addition is proposed on the north 
side, with a screening enclosure of the same architectural corrugated metal paneling as 
proposed on the vestibule addition.  An existing dumpster enclosure on the north west side of 
the lot will be re-used and painted to match the new building colors.  Existing / replaced HVAC 
units will remain on the roof, with a new rubber membrane roof system. 
 
 



 

 

 
Signage 
The existing pole mounted sign will be removed, and a new monument sign installed in the south 
east corner of the property.  All building signs will be replaced.  A separate signage package will 
be submitted for approval. 
 
 
Sincerely, 
 

Nathan Remitz A.L.A.        
Architect / Partner 
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