Cty of Sheboygan BQEHUB499348
2020- 06- 11
Cl TY OF SHEBOYGAN

*** AVENDED* * * BOARD OF POLI CE AND FI RE COW SSI ONERS M NUTES

JUNE 11, 2020

President Lettre called the neeting to order at 4: 05

p.m The Pl edge of

Al 'l egi ance fol | owed.

MEMBERS PRESENT: Andy Hopp, Jeanne Kli ej unas,

Robert Lettre,

Larry Samet and Henry Jung (Renote).

STAFF / OFFI Cl ALS PRESENT:

Pol i ce Chi ef Domagal ski

Police Captain Cobb, Fire Chief Eric Montellano,

Assi stant Fire Chief Dean Kl ein and

Director of Human Resources Vi cky Schnei der.

M NUTES

Motion by Conm ssioner Kliejunas, seconded by Conm ssioner Sanet to approve the
m nutes of the Board of Police and Fire Conm ssioners neeting

from May 18, 2020. Mdtion carri ed.



| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

ELECTI ON OF OFFI CERS

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Samet to re-elect
Robert Lettre as President. Mtion carried by unani nous vote.

Motion by Comm ssioner Sanet, seconded by Conm ssioner Kliejunas to re-elect
Andy Hopp as Secretary. Mtion carried by unani nous vote.

Bot h nom nees accepted and will continue in their roles.

DI SCUSSI ON REGARDI NG EXI T | NTERVI EW5 FOR POLI CE & FI RE PERSONNEL

The Conm ssion di scussed the benefits and | ogistics

of potential exit interviews for Police and Fire personnel. Conm ssioner

Sanmet began the di scussion by noting the potential |earning opportunities
associated with exit interviews. Police Chief Domagal ski added that he supports
the use of exit interviews. President Lettre noted that exit interviews would
have to be voluntary. Fire Chief Mntellano expl ained that scheduling nmay be
difficult due to the timng of the notice given by personnel, but he is
supportive of the process.

Motion by Comm ssioner Kliejunas, seconded by Conm ssioner Sanmet to conduct
exit interviews. Conm ssioner Hopp requested further details as to how the exit
i nterviews woul d be conducted and di scussi on conti nued. Mtion was w thdrawn.

Director of Human Resources Vi cky Schnei der expl ained that she is working on
the separation of enploynent policy for all Gty enployees,

whi ch includes exit interviews and woul d becone standard policy. The
conm ssioners agreed to look at inplenenting exit interviews in the future after
Schnei der conpl etes the separation of enploynent draft.

DI SCUSSI ON ON THE PROCEDURE FOR HANDLI NG CI TI ZEN COVPLAI NTS AGAI NST PCOLI CE
DEPARTMENT

Comm ssi oner Hopp asked about the nethods a citizen may utilize to file a

conpl aint and how accessible the forns are with the goal being to increase
transparency. Chief Domagal ski expl ained that conplaints are received through a
variety of nethods including e-mails, phone calls and



wal k-ins. Action taken is based on what

the citizen

seeks to be done. Conplaints can al so be nmade t hrough SheboyganPol i ce. com under
For s Citizen Conplaints. The process includes review and investigation.

DI SCUSSI ON ON CI TI ZEN COVPLAI NT REGARDI NG | NVESTI GATI ON AT ST. NI CHOLAS
HOSPI TAL ON FEBRUARY 3, 2020.

Chi ef Domagal ski summari zed the incident and enphasi zed the inportance of the
integrity of this investigation. The investigation is ongoing. He explained

al l egati ons were made that the Police Departnent told the conplainant to renove
their postings fromsocial nmedia. The Police Departnent did not tell the
conplainant to renove their postings and the Departnment does not filter or

del ete comments. However, the Police Departnent may choose to not engage in
comments on social nedia outlets. The officer involved in the incident is a new
of ficer and has been coached as to what they should have tried to do
differently. Chief Domagal ski al so di scussed body canera policies in regard to
people's privacy rights, especially when the body caneras should be utilized
and rel ease of footage that occurred within hospitals.

VWi le the Police Departnment will not rel ease the body canera video at this
time, the conplainant fromthis incident has access to the body canera video
t hrough their attorney.

Comm ssi oner Hopp thanked Chi ef Domagal ski for his professional and appropriate
response to the matter. President Lettre expressed his appreciation for the
Sheboygan Police & Fire Departnent personnel.

CLOSED SESSI ON

Motion to convene in closed session under the exenption provided in Wsconsin
State Statute

19.85 (1)(c) considering enploynent, pronotion, conpensation or performance
eval uation data of any public enpl oyee over which the governnmental body has
jurisdiction or exercises responsibility. Mtion by Comm ssioner Kliejunas,
seconded by Conmi ssioner Hopp to go into cl osed session.

Roll Call Vote: Aye: Hopp, Kliejunas, Lettre, Sanmet and Jung Nay: None

Mbtion carri ed.

DI SCUSSI ON REGARDI NG APPLI CANTS W THI N THE POLI CE H RI NG POOL



DI SCUSSI ON REGARDI NG CURRENT APPLI CANTS AND THE NEED TO SCHEDULE POLI CE OFFI CER
CANDI DATE | NTERVI EWN6

REVI EW NAVES AND ASSESSMENT CENTER SCORES OF THE APPLI CANTS FOR THE POSI TI ON OF
FI REFI GHTER/ PARAMEDI C, SELECT CANDI DATES TO | NTERVI EW

RECONVENE | N OPEN SESSI ON

Motion by Conmm ssioner Sanet, seconded by Conm ssioner Hopp to nove to open
session.Roll Call Vote: Aye: Hopp, Kliejunas, Lettre, Samet and Jung Nay: None

Mbtion carri ed.

PGSSI BLE ACTI ON

RELATED TO

APPLI CANTS WTH N THE POLI CE H RI NG POCL

Motion by Conm ssioner Hopp, seconded by Conmm ssioner Samet to expire the
current Police Departnment hiring pool

effective i Mmediately. Mdtion carri ed.

POSSI BLE ACTI ON RELATED TO CURRENT APPLI CANTS AND THE NEED TO SCHEDULE POLI CE
OFFI CER CANDI DATE | NTERVI EW5

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Samet to interview
candi dat es Thursday, July 9, 2020. Mbdtion carried.

POSSI BLE ACTI ON RELATED TO REVI EW OF APPLI CANTS FOR THE POSI TI ON OF
FI REFI GHTER/ PARAMEDI C AND

SET DATE FOR | NTERVI EV5.

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Samet to interview
candi dat es Thursday, June 18, 2020. Mdtion carri ed.

DATE OF NEXT MEETI NG



June 18, 2020, to interview candi dates for the position of
Fi refighter/ Paranedic

ADJ OURN

Mot i on by Conm ssioner Hopp, seconded by Comm ssioner Kliejunas to adjourn.
Motion carri ed.



