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CI TY OF SHEBOYGAN

BOARD CF POLI CE AND FI RE COVM SSI ONERS

FEBRUARY 12, 2020

President Lettre called the neeting to order at 3: 05 p.m The Pl edge of
Al 'l egi ance fol | owed.

MENMBERS PRESENT:

Henry Jung, Robert Lettre, Andy Hopp, Jeanne Kliejunas and Larry Sanet.
STAFF / OFFI Cl ALS PRESENT:

Pol i ce Chi ef Dommgal ski, Mayor M ke Vandersteen, Gty Attorney Chuck Adanms, HR
Director Sandy Rohri ck.

M NUTES

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Jung to approve the
m nutes of the Board of Police and Fire Conm ssioners neeting from January 23,
2020. Motion carried.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
SHEBOYGAN POLI CE DEPARTMENT HI RI NG PROCESS

The Conm ssion had a general discussion about the options and tineline that it
woul d use for hiring the next Sheboygan Police Departnent Chief. President
Lettre began the di scussion by expressing the inportance of hiring fromwthin
the departnent. Conm ssioner Hopp then expressed the inportance of also

consi dering applicants based upon a national search. Conmm ssioner Hopp al so
asked the Conmi ssion to consider the possibility of using an outside search
firm to aid in the hiring process. The cost of using a search firmwas

di scussed and Mayor Vandersteen agreed to | ook into how funding coul d be



obt ai ned shoul d the Conmm ssion want to explore that option further.

REPORT FROM DI RECTOR OF HUMAN RESOURCES/ LABOR RELATI ONS ROHRI CK REGARDI NG THE
H RI NG PROCESS FOR POLI CE CHI EF

HR Director Sandy Rohrick explained the ways that the HR departnent coul d
facilitate the process and reviewed the formal job description and
qualifications for the position. Al agreed that the discussion was a good
starting point and that the Conm ssion would formalize the process at a future
meeti ng.

| NTERI M POLI CE CHI EF

The Conm ssion discussed the possibility of appointing an Interim Chief. Chief
Domagal ski shared that he believed it was very inportant to have an Interimin
pl ace during the search process. The Comm ssion nmenbers quickly cane to a
consensus agreenent that they wanted to appoint an Interimand the discussion
that foll owed was about how to best determ ne who they shoul d appoint.

Motion by Comm ssioner Hopp, seconded by Conmi ssioner Sanet to invite and
notify all qualified internal candidates for the position of InterimPolice
Chief to submt for consideration their nanes and resunes to the Police & Fire
Comm ssioners by the end of business on Tuesday, February 18, 2020. Motion
carried.

CLOSED SESSI ON

Motion to convene in closed session under the exenption provided in Wsconsin
State Statute

19.85 (1)(c) considering enploynment, pronotion, conpensation or performance
eval uati on data of any public enpl oyee over which the governnmental body has
jurisdiction or exercises responsibility. Mtion by Comm ssioner Jung, seconded
by Comm ssioner Kliejunas to go into closed session. Mtion carried.

PERSONNEL DI SCUSSI ON

RECONVENE | N OPEN SESSI ON

Motion by Comm ssioner Hopp, seconded by Conmi ssioner Kliejunas to nove to open
session. Motion carried.

DATE OF NEXT MEETI NG



February 20, 2020 at 3: 30 p.m in Conference Room 106 on the first floor of
Cty Hall, 828 Center Avenue.

ADJ OURN

Moti on by Conm ssioner Kliejunas, seconded by Conmm ssioner Hopp to adjourn.
Motion carried.



