Cty of Sheboygan BD8PW8653049
2019- 06- 19
Cl TY OF SHEBOYGANBOARD OF POLI CE AND FI RE COW SSI ONERSWdnesday, June 19, 2019

President Lettre called the neeting to order at 4: 00 p.m and the Pl edge of
Al | egi ance was recited.

VEMBERS PRESENT:

Robert Lettre, Andrew Hopp, Henry Jung, Jeanne Kliejunas and Larry Sanet

OTHERS PRESENT:

Pol i ce Captain Cobb, Police Chief Domagal ski, Assistant Fire Chief Klein and
Fire Chief Mntellano

M NUTES

Mot i on by Conm ssioner Kliejunas, seconded by Comm ssioner Hopp to approve the

m nutes of the Board of Police and Fire Conm ssioners neeting from My 9, 2019 ;
notion carri ed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

UPDATE ON THE SHEBOYGAN POLI CE DEPARTMENT HI RI NG POOL AND CURRENT HI RI NG
PROCESS

Captai n Cobb reported there wll be unanticipated vacancies this sumrer due to

a resignation and retirenents.

The departnent will be running an assessnment on July 22 nd for six certified
candi dat es.

He requested that the Comm ssion neet within two weeks after July 22 nd.

The departnent will also be conducting internal assessnents for anticipated
pronoti ons.



UPDATE ON THE SHEBOYGAN FI RE DEPARTMENT HI RI NG POOL AND CURRENT HI RI NG PROCESS
Assi stant Chief Klein reported there is one person left on the current hiring
list and the departnment is anticipating a retirenent in July.

The departnent started using an open application process called NeoGov.

Ni ne peopl e have signed up since opening that process and four of those would
meet current requirenents.

The list of interested/qualified candidates fromthe Fox Valley Techni cal
Col l ege hiring process will not be received until Septenber.

COMM SSI ON APPROVAL FOR PROMOTI ONS TO THE RANKS OF SHEBOYGAN FI RE DEPARTMENT

CAPTAI N AND LI EUTENANT

The anticipated retirement in July will create an open Captain's position.

There is one person left on the Captains |ist and one person on the
Li eutenants |ist.

Those two lists will be exhausted.

AC Kl ein noted that the pronotional process was fornmerly contractual.

That was renoved during the | ast negoti ati ons.

The departnent will | ook at establishing a new process.

AC Klein noted there are two retirenents anticipated at the end of the year.
An additional comm ssion neeting will be required to approve

pronotions after the July retirement is finalized.



UPDATE ON SHEBOYGAN FI RE DEPARTMENT CAPTAI N AND LI EUTENANT LI STS

This itemwas di scussed with the approval of pronotions item above.

PRESENTATI ON AND DI SCUSSI ON REGARDI NG THE FI RE CH EF' S FUTURE GOALS AND VI SI ON
FOR THE SHEBOYGAN FI RE DEPARTMENT W TH AN EMPHASI S ON HOW THI S AFFECTS FUTURE
H RI NG AND PROMOTI ONS

Chi ef Montellano noted that he has nmet wwth Cty Adm nistrator Hofl and severa
times to determne his expectations for the fire departnment, as well as
beginning to neet with individual fire departnent nenbers.

The budget process is in progress and neetings are ongoi ng.

Cormm ssi oner Sanmet indicated he would |ike the commission to neet with the
Chief quarterly during the first year in particular.

Chi ef Montell ano explained that his priority is to get to know the staff and
operation before making significant changes.

He has al so attended a neeting of the Sheboygan County Fire Chiefs group.

CLOSED SESSI ON

Motion to convene in closed session under the exenption provided in Wsconsin
State Statute

19.85 (1)(c) considering enploynent, pronotion, conpensation or performance
eval uation data of any public enpl oyee over which the governnmental body has
jurisdiction or exercises responsibility.

Motion by Conmm ssioner Jung, seconded by Conmi ssioner Kliejunas to go into
cl osed session; notion carried by unaninmous roll call vote.

DI SCUSSI ON REGARDI NG THE FI RE CHI EF* S EVALUATI ON OF EXI STI NG STAFF

RECONVENE | N OPEN SESSI ON



Motion by Comm ssioner Jung, seconded by Commi ssioner Kliejunas to reconvene
in open session; notion carried.

ADJ OURN

Motion by Comm ssioner Jung, seconded by Conmi ssioner Sanet to adjourn at 5:
23 p.m; notion carried.



