Cty of Sheboygan B8HNHV5C7A25
2019-01- 22
CI TY OF SHEBOYGANBOARD OF POLI CE AND FI RE COWMM SSI ONERSTuesday, January 22,
2019

Conmi ssion President Lettre called the neeting to order at 2: 05 p.m and the
Pl edge of Allegiance was recited.

VEMBERS PRESENT:

Robert Lettre, Andrew Hopp, Henry Jung, Jeanne Kliejunas and Larry Sanet

OTHERS PRESENT:

Fire Chief Romas, Fire Equi pnment Operator Hughes, Human Resources/Labor
Rel ati ons Director Rohrick, Police Captain Cobb

M NUTES

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Hopp to approve the
m nutes of the January 10, 2019 neeting; notion carried.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

DI SCUSSI ON REGARDI NG THE SCHEDULI NG OF COWM SSI ON | NTERVI EW5 FOR POLI CE

CANDI DATES

Capt ai n Cobb requested that the comm ssion neet next nonth to interview four

peopl e.

Over the course of 2019, the departnent is |ooking at five anticipated
vacanci es.

Capt ai n Cobb rem nded the conmmi ssion that a candi date who received a
conditional offer l|ast year but was then injured should be cleared in a few
weeks.



Capt ai n Cobb al so spoke about the recent hiring of three Community Service
Oficers.

Thur sday, February 28 th was selected as the date for interviews.

REVI EW THE STRENGTHS AND WEAKNESSES OF THE FI RE DEPARTMENT TO HELP PRI ORI Tl ZE
THE QUALI FI CATI ONS I N A SEARCH FOR A REPLACEMENT CHI EF

Chi ef Romas spoke about his opinion of the departnent strengths and
weaknesses.

Brendan Hughes, of the Sheboygan Professional Firefighters | AFF Local 483,
I ndi cated he agreed with the Chief's statenents.

M . Hughes spoke about the Fitch and Associ ates study of the fire departnent.

He al so spoke about concerns raised by Local 483 nenbers which included | ack
of comuni cation, as well as maintai ning good working relationships wth County
departnents.

Ideas for qualities in a future Fire Chief and departnent norale were al so
di scussed.

CLOSED SESSI ON

Motion to convene in closed session under the exenption provided in Wsconsin
State Statute

19.85 (1)(c), Ws. Stats. for considering enploynent, pronotion, conpensation
or performance eval uation data of any public enployee over which the
governnmental body has jurisdiction or exercises responsibility.

Motion by Conmm ssioner Jung, seconded by Conmmi ssioner Kliejunas to go into
cl osed session; notion carried.

COMM SSI ON APPROVAL FOR PROMOTI ON TO THE RANK OF SHEBOYGAN FI RE DEPARTMENT
BATTALI ON CHI EF

REVI EW AND | DENTI FY THE SKI LLS AND QUALI FI CATI ONS NEEDED I N THE NEW FI RE CHI EF
AND MCDI FY THE | NTERVI EW QUESTI ONS AND QUALI FI CATI ONS GRI D ACCORDI NGLY



REVI EW OF EMPLOYMENT APPLI CATI ONS FOR THE POSI TI ON OF FI RE CHI EF

RECONVENE | N OPEN SESSI ON

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Samet to go into
open session; notion carri ed.

Mot i on by Conm ssioner Hopp, seconded by Comm ssioner Sanet to approve the
pronotion of Mke Lubbert to Battalion Chief; notion carried.

NEXT MEETI NG DATES

Tuesday, February 12, 2019, 2: 00 p.m at the Sheboygan Fire Depart nent

Thur sday, February 28, 2019, 1: 00 p.m at the Sheboygan Police Depart nent

ADJ OURN

Motion by Conmm ssioner Kliejunas, seconded by Conmm ssioner Jung to adjourn at
4: 08 p.m



