Cty of Sheboygan B87RYC6B72D5
2019- 01- 10

Cl TY OF SHEBOYGANBOARD OF PCLI CE AND FI RE COW SSI ONERSThur sday, January 10,
2019

Conmi ssion President Lettre called the neeting to order at 1: 00 p.m and the
Pl edge of Allegiance was recited.

VEMBERS PRESENT:

Robert Lettre, Andrew Hopp, Henry Jung, Jeanne Kliejunas and Larry Sanet

OTHERS PRESENT:

Cty Adm nistrator Hofland, Fire Chief Romas, Assistant Chief Klein and Fire
Equi pnment Operat or Landgraf, Human Resources/Labor Rel ations Director Rohrick,
Pol i ce Chief Domagal ski and Captain Cobb

M NUTES

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Jung to approve the
m nutes of the Decenber 27, 2018 neeting; notion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

1. DI SCUSSI ON REGARDI NG THE SHEBOYGAN POLI CE DEPARTMENT HI RI NG PROCESS

Capt ai n Cobb addressed the question of whether preference should be given to
applicants who are certified by the State and have gone through a Police Acadeny
versus those who have not. He spoke about the Sheboygan Police Departnent
process and costs that are rei nbursed by the Departnent of Justice Training and
St andards. Captain Cobb al so spoke about recruitnent concerns. Discussion took
pl ace including enploynment trends in the private industry, technical school
program attendance and enpl oynent turnover in the County of Sheboygan.

Capt ai n Cobb provided an update on the current hiring list.



2. FIRE CH EF WLL SUBM T LETTER OF RETI REMENT

Chief Romas provided a letter of retirenent effective Friday, March 1, 2019.

3. REPORT FROM DI RECTOR OF HUVAN RESOURCES/ LABOR RELATI ONS ROHRI CK REGARDI NG
THE HI RI NG PROCESS FOR FI RE CHI EF

Di rector Rohrick spoke about the last hiring process for the position of Fire
Chi ef .

She suggested that the Conm ssion decide on a date for interviews, as well as
a neeting date to review a |list of qualified applicants.

Director Rohrick provided the current job description and spoke about the
concepts and changes towards creating a job purpose and departnent vision to be
I ncluded with job descriptions.

Di scussi on took place including qualifications, education and experience.
Director Rohrick spoke about various outlets she will use for posting the
posi tion.

Di scussion continued including the tineline for posting, accepting
applications, and conducting interviews.

Director Rohrick advised that the Council wants to review the job description.

CLOSED SESSI ON

Motion to convene in closed session under the exenption provided in Wsconsin
State Statute

19.85 (1)(c), Ws. Stats. for considering enploynent, pronotion, conpensation
or performance eval uation data of any public enployee over which the
governnental body has jurisdiction or exercises responsibility.

Mot i on by Conm ssioner Hopp, seconded by Comm ssioner Kliejunas to go into
cl osed session; notion carried.



4. DI SCUSSI ON REGARDI NG THE POSSI Bl LI TY OF APPO NTI NG AN | NTERI M FI RE CHI EF

RECONVENE | N OPEN SESSI ON

Motion by Comm ssioner Kliejunas, seconded by Comm ssioner Samet to go into
open session; notion carri ed.

Di scussi on took place regarding Chief Romas and a union representative
attendi ng the next neeting to provide input regarding the direction of the
departnment as it relates to hiring a Fire Chief.

Director Rohrick will conplete and distribute a |ist of suggested interview
guesti ons.

Di scussi on continued including the procedure for background and reference
checks.

NEXT MEETI NG DATE

Tuesday, January 22, 2019, 2: 00 p.m to review resunes.

ADJ OURN

Motion by Conmm ssioner Jung, seconded by Conmmi ssioner Kliejunas to adjourn at
2: 38 p.m; notion carried.



