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Cl TY OF SHEBOYGAN

BOARD CF POLI CE AND FI RE COVM SSI ONERS

FEBRUARY 16, 2018

President Lettre called the neeting to order at 2: 03 p. m

COWM SSI ONERS PRESENT:

Robert Lettre, Andrew Hopp, Henry Jung, Jeanne KliejunasCOW SSI ONER NOT
PRESENT:

Larry Samet

STAFF/ OFFI CI ALS PRESENT:

Pol i ce Chi ef Dommgal ski, Police Captain Cobb, Fire Chief Romas

M NUTES

Motion by Comm ssioner Jung, seconded by Conmmi ssioner Kliejunas to approve the
m nut es of Septenber 26, 2017 as circul ated. Mtion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

2.1 DI SCUSSI ON AND PCSSI BLE ACTI ON REGARDI NG THE EXPI RED FI RE DEPARTMENT
CANDI DATE LI STChi ef Romas advised that the list is currently expired.

He is looking to advertise on his own, not through LTC, with m ni num
requi renents and bring in a group of people to interview and create another
l'ist.

2.2 DI SCUSSI ON AND PCSSI BLE ACTI ON REGARDI NG ESTABLI SHVENT AND PROCEDURES FOR
NEW FI RE DEPARTMENT CANDI DATE LI STChi ef Ronas advi sed the process is just
getting started.



2.3 DI SCUSSI ON AND POSSI BLE ACTI ON REGARDI NG FI RE DEPARTMENT PROMOTI ONAL
TESTI NG FOR CAPTAI N AND LI EUTENANTThe Chi ef advi sed the process is ongoing.

There are seven candi dates for Lieutenant and three candi dates for Captain.

There will be an assessnent center next week with three assessors from outsi de
the Cty.

2.4 DI SCUSSI ON REGARDI NG DEVELOPMENT OF SHEBOYGAN POLI CE DEPARTMENT CODE OF
CONDUCTChi ef Domagal ski advi sed that a goal for this year is to create and
I mpl ement a code of conduct.

The departnent is values based, and the code of conduct will be tied in to
t hose val ues.

He spoke about the departnent's policy manual and expl ained that the policies
are consi dered as gui del i nes.

Discipline will be tied in to the code of conduct and val ues.

The Chi ef expl ained the next steps in the process including a review by the
uni on and nei ghbor hood neeti ngs.

2.5 PRESENTATI ON AND DI SCUSSI ON REGARDI NG SHEBOYGAN POLI CE DEPARTMENT HI RI NG
PROCESSCapt ai n Cobb presented the steps in the Police Departnent hiring process
and the screening/scoring of applications.

There are eight |evels of screening.

The goal of the process is to take a | arge nunber of applicants and screen
them down to the nost qualified.

The departnent is |ooking for ways to insert quality candidates at different
points in the process.

Capt ai n Cobb suggested scheduling two hiring processes per year with the
ability to get exceptional candi dates before the Conm ssion in between
processes.

Chi ef Domagal ski explained that this flexibility would allow himto hire the
best candi dates as opposed to average or margi nal candi dates.



Captai n Cobb advised there are currently two people on the eligibility list.

He would like to start another process of collecting applications in the next
nmont h.

2.6 DI SCUSSI ON REGARDI NG POTENTI AL LEGQ SLATI VE CHANGES TO POLI CE AND FI RE
COWMM SSI ONSChi ef Domagal ski provided i nformation regardi ng assenbly and senate
bills circulating that deal with changes that woul d i npact the conm ssion

As an exanpl e the Chief explained that one of the changes would require the
Mayor to appoint at |east one nenber who has professional experience either as a
| aw enforcenent officer or a firefighter.

2.7 DI SCUSSI ON REGARDI NG SHEBOYGAN PCLI CE DEPARTMENT 2017 ANNUAL REPORTChi ef
Domagal ski advi sed the annual report is still in devel opnent.

He shared sone of the highlights that will be in the report including
reduction in crine, the inplenmentation of a north side beat officer and the
addition of a fifth school resource officer.

The Chief stated that the departnment |ost nine officers in 2017 and six people
were hired

He spoke about outreach events, inplenentation of body caneras, addition of a
digital evidence manager, replacenent of digital dictation system and radar
units.

The Chief explained the purpose of a Chiefs Advisory Conmttee which was
I mpl enent ed.

He al so spoke about 2018 departnent goals including a traffic safety
initiative and a new gas drive off policy.

2.8 DI SCUSSI ON REGARDI NG SHEBOYGAN FI RE DEPARTMENT 2017 ANNUAL REPORTChi ef
Romas advi sed that the departnment had a record nunber of responses in 2017.

He pointed out an increase in calls outside of the Gty.

The Chi ef spoke about the addition of a fourth Battalion Chief.



He pointed out that training hours were at 12,000 | ast year.

ADJ OURN

Motion to adjourn by Conm ssioner Kliejunas, seconded by Conm ssi oner Hopp at
3: 44 p.m

Mbtion carri ed.



