Cty of Sheboygan BNVW5J7F135D
2020- 04- 27
Cl TY OF SHEBOYGAN
CAPI TAL | MPROVEMENTS COWM SSI ON
APRI L 27, 2020
1. OPENI NG OF MEETI NGVEMBERS PRESENT: Mayor M ke Vander st een,

Al der persons Todd Wl f, Trey Mtchell, Ryan Sorenson,

Cty Plan Comm ssioner Cerald Jones, Ctizen Menbers Henry Jung and N chol as
Dussaul t STAFF/ OFFI Cl ALS PRESENT: City Adm nistrator Darrell Hofland, Police
Chief Chris Domagal ski, Public Wrks Director David Biebel, Finance D rector
Marty Hal verson, Director of Planning and Devel opnent Chad Pelishek, IT
Director Eric Bushman, Mead Public Library Director Garrett Erickson, Transit
Director Derek Muench, Al derperson Dean Dekker, and Assistant to the Gty

Adm ni strator O audi a Stanskas

Chair Vander st een

called the neeting to order at 6: 15 p.m

1.1 Roll Call: Chair Mayor M ke Vandersteen, Al derpersons Trey Mtchell, Ryan
Sorenson and Todd Wl f, Cty Plan Comm ssion Menber CGerald Jones, Citizen
Menbers Henry Jung and Ni chol as Dussaul t

1.2 Pl edge of Allegiance

The Pl edge of Allegiance was recited.

2. M NUTES

2.1 Approval of Capital |nprovenent Conmm ssion mnutes fromMy 7, 2019

Motion by Al derperson Wl f, seconded by Al derperson Sorenson to approve the
m nutes of May 7, 2019. Mdttion carri ed.

3. 2021 - 2025 CAPI TAL | MPROVEMENTS PROGRAM FOR DI SCUSSI ON AND PCSSI BLE ACTI ON



3.1 DORECT REFERRAL / RO NO. 1 - 20 - 21/ APRIL 21, 2020: Submtting Capital
| mprovenents Program (ClP) requests for the years 2021 - 2025.

Cty Adm nistrator Darrell Hofl and

provided a summary of the CIP information, including details on the nandatory
and non-mandatory requests. The requests have experienced rigorous internal
review. The recomrendati ons of the Conmi ssion will return to the Common Counci |
for consideration by Cty Plan Comm ssion. Adm ni strator Hofl and

di scussed the current G O Debt and projects to be funded with new G O Debt.
The city's G O Debt

Is well under the state's statutory debt limts, and the city's self-inposed
debt limts of 60 percent as well. Traditionally the city repays debt within 10
years. Adm nistrator Hofland noted the Water Utility Capital |nprovenents
Projects are determ ned by the Board of Water Conmm ssioners, but are included
for informational purposes.

3.2 Review of Capital |nprovenents Program project rating process.

The Capital Inprovenents Requests were presented to the Conmm ssion by their
respecti ve departnment heads. Gty Adm nistrator Hofland provided the

Conmi ssioners with the rating information and di scussed the inpact of the
requests on the city's G O Debt.

4. DATE OF NEXT MEETI NG

May 4, 2020

5. CLOSING OF MEETI NG

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to adjourn at 7:
30 p.m Mbdtion carried.



