Cty of Sheboygan BBSJ524B7107
2019- 05- 07

CI TY OF SHEBOYGAN

CAPI TAL | MVPROVEMENTS COWM SSI ON

MAY 7, 2019

Mayor Vandersteen called the neeting to order at 4: 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COW SSI ON MEMBERS PRESENT: Chair M ke Vandersteen, Al derpersons Trey
Mtchell, Ryan Sorenson and Todd Wbl f, Citizen Menbers Henry Jung and Ni chol as
Dussaul t

COWM SSI ON MEMBERS EXCUSED: City Pl an Comm ssioner Cerald Jones

STAFF / OFFI Cl ALS PRESENT: City Adm nistrator Darrell Hofland, Director of
Public Wrks David Biebel, D rector of Planning and Devel opnment Chad Peli shek,
IT Director Eric Bushman, Mead Public Library Director Garrett Erickson

Par ki ng and Transit Director Derek Muench, Mead Public Library Business Manager
Debbi e DeAm co, Assistant City Attorney Thomas Caneron, Public Wrks Business
Manager Dawn Sokol owski, Assistant to the City Adm nistrator Carrie Arenz

M NUTES

Motion by Al derperson Sorenson, seconded by Al derperson Wl f to approve the
m nutes of April 30, 2019. Mdtion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 DDRECT REFERRAL / RONO 1 - 19 - 20 / APRIL 23, 2019: SUBM TTI NG CAPI TAL
| MPROVEMENTS PROGRAM (Cl P) REQUESTS FOR THE YEARS 2020 - 2024

Mayor Vandersteen provided an introduction to the presentation of the 2020
Capital I nprovenments Program (ClP) project rankings and the anmended CI P Requests
for 2020 - 2024. City Adm nistrator Hofland provi ded details on the inpact of
the amended CIP on General bligation (G QO) Debt. Gty staff has been working
with the financial advisors to integrate this five-year programto establish a
debt paynent schedule. A portion of the debt is able to be refinanced to

realize reduced interest rates and increase debt capacity. The Managenent Team
reviewed the projects collaboratively to determ ne which itens could be
elimnated, shifted to a different year or reduced. This anended Cl P docunent



was able to reduce inpact on the 2020 G O Debt by $1, 225,000 within the scope
of six projects. The reduction and realignment of GO Debt wll save

approxi mately $150, 000 per year over ten years to mnimze any potential tax
rate increase.

Al der person WIf nentioned that nmuch of the new construction and devel opnent is
either in progress or wwthin a Tax Increnental District (TID). This situation
pronpts the bal ance spendi ng approach to align capital projects with the
appropriate revenue |levels. Al derperson Wlf would Iike to ensure that

street repairs occur as rapidly as possible. Adm nistrator Hofl and di scussed

the positive inpact of the city's paving machine on expediting infrastructure
| mprovenents. Adm nistrator Hofland confirned the reduction was necessary to

avoid a significant property tax increase. Adm nistrator Hofland thanked the

Conmi ssioners for their contributions and support and outlined the remaining

revi ew and approval steps of the 2020 - 2024 C P.

Motion by Al derperson Wl f, seconded by Al derperson Sorenson to reconmend the
Common Council accept and file RO No. 1 - 19 - 20 with the anended CI P. Mbdtion
carried.

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to adjourn at 4:
22 p.m NMbdtion carri ed.



