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Cl TY OF SHEBOYGAN
CAPI TAL | MPROVEMENTS COWM SSI ON

JUNE 19, 2018

Chair Mayor M ke Vandersteen called the neeting to order at 4: 00 p.m The
Pl edge of Allegiance foll owed.

COMW TTEE MEMBERS PRESENT:

Chair Mayor M ke Vandersteen, Al derpersons Mary Lynne Donohue, Ji m Bohren and
Ron Ri ndfleisch, Cty Plan Conmm ssioner Cerald Jones, Citizen Menbers Henry Jung
and Nichol as Dussaul t

STAFF / OFFI Cl ALS PRESENT:

Cty Adm nstrator Darrell Hofland, Finance D rector Nancy Buss, Director of
City Devel opnent Chad Pelishek, Director of Transit and Parki ng Derek Miench,
Mead Public Library Director Garrett Erickson

Police Captain Steve Cobb, Budget Analyst Carrie Arenz, Managnent Anal yst Dawn
Sokol owski

M NUTES

Moti on by Al derperson Bohren, seconded by City Plan Conm ssioner Jones to
approve the m nutes of My

29, 2018. Mbdtion carried.

2019 - 2023 CAPI TAL | MPROVEMENTS PROGRAM PROJECTS FOR DI SCUSSI ON AND PGSSI BLE
ACTI ON
3.1 PRESENTATI ON OF 2019 CAPI TAL | MPROVEMENTS PROGRAM RATI NG

City Adm nistrator Darrell Hofland presented the project rankings for review



Mandatory itens mai ntai ned high rankings, consistent with staff information
provi ded on the need for each project. The funding sources including GO Debt
were tracked and revi ewed. Mayor Vandersteen revi ewed details of borrowi ng $5
mllion for the 2017 and 2018

Capital I nprovenments Prograns conpared to this year's programwhich is

$397, 126 hi gher. Al derperson Donohue di scussed the historical facts of the
Capi tal |nprovenents Program when borrowing was limted to $3 million annually
for several years. During the years of |limted borrow ng

| nprovenent projects were del ayed, causing the |arge nunber of repairs and
upgr ades bei ng nade today. She indicated the city is beginning to nake strides
to conplete several of the delayed projects and expressed concern in setting a
precedent by

limting borrowing to $5 million annually. Al derperson Donohue expressed
affirmation to proceed with the Capital |nprovenents Program as presented.

Ni chol as Dussault indicated that all portions of the program including trucks
and equi prent ranked slightly | ower are necessary in a support role to nmake the
| nprovenents the city needs, i.e. street inprovenent projects. Adm nistrator
Hof | and confirnmed

t he 2018 borrow ng program of $25 nmillion approved by the Common Council on
June 18, 2018 maintained the city's Mody's credit rating of Aa

2. This rating validates the financial health of the city. Henry Jung noted the
reduction in borrowing |evels after 2020. Al derperson Bohren offered his
support of the programas it

Indicates the city is noving in the right direction.

3.2 RES. XX- 18 - 19: Resolution approving the Capital Inprovenents Program
recommended by the Capital |nprovenents Conm ssion, for the program period 2019
- 2023 and adopting the programfor inplenentation.

Moti on by Al derperson Bohren, seconded by Al derperson Donohue to recommend the
conmmi ssi on approve the resolution including attached plan as presented. Mbtion
carried.

ADJ OURN

Motion by Jerry Jones, seconded by Al derperson Donohue to adjourn at 4: 17 p.m
Motion carri ed.



