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CAPI TAL | MPROVEMENTS COWM SSI ON M NUTES

JUNE 12, 2017

Chair Mayor M ke Vandersteen called the neeting to order at 5: 01 p.m The
Pl edge of Allegiance foll owed.

COW SSI ON MEMBERS PRESENT:

Mayor M ke Vandersteen, Al derperson Bryan Bitters, Al derperson Mary Lynne
Donohue, Gerald Jones, Henry Jung and Ni chol as Dussaul t

STAFF/ OFFI CI ALS PRESENT:

Cty Adm nistrator Darrell Hofland, Police Chief Christopher Domagal ski, Fire
Chief M chael Romas, Director of Public Wrks David Biebel, Finance Director
Nancy Buss, Mead Public Library Director Garrett Erickson and Budget Anal yst
Carrie Arenz

M NUTES

Motion by N cholas Dussault, second by Al derperson Bryan Bitters to approve the
m nutes of May 31, 2017. Mbdtion carried.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 PRESENTATI ON OF 2018 CAPI TAL | MPROVEMENT RATI NGSI nformation distributed to
the conm ssion for review included the Borrowed 2018 Capital Inprovenents
Projects (CIP) ranking report, ClP spreadsheet and the revised 2018 Muini ci pal
Servi ce Building I nprovenents Request.

3.2 RES. NO XX- 17 - 18: Resolution approving the Capital |nprovenents
Program recommended by the Captial |nprovenents Conm ssion, for the program
period 2018 - 2022 and adopting the programfor inplenentation.

Mayor M ke Vandersteen |led the discussion. It was noted that for any project
not receiving a nunerical rating, the average was cal culated with one | ess
divisor. The Gty Hall Renovation project has been separated fromthe 2018 CI P
requests due to the unique nature of this project. Director of Public Wrks
Davi d Bi ebel presented the change request to replace the Minicipal Service



Bui | ding Men's Locker Room renovation with the Minicipal Service Building

| mprovents. M. Biebel explained that 2017 Mens Locker Room renovations are
currently under budget creating the ablility to conplete the entire project in
2017. M. Biebel submtted a change for the 2018 request to conplete HVAC and
ot her necessary inprovenents to the Minicipal Service Building office area for
t he exact dollar amount of the original request. M. Biebel provided on

expl anation on the inportance of the A S Systemrequest and his willingness to
del ay repl acenent of Public Wrks vehicles to obtain the G S system D scussion
continued regarding reprioritizing the S systemand the revision of rating
criteriato align with the Strategic Pl an.

Motion by N cholas Dussault, seconded by Al derperson Mary Lynne Donohue to
recomend the Common Council approve Res. No.

XX- 17 - 18 for the 2018 Capital |nprovenent Programw th related i ssuance of
G O debt in the anpbunt of $6,500,000 for Cty Hall renovation and $5, 350,863 in
general projects.

SET DATE OF NEXT MEETING Next neeting will be determ ned as needed.

ADJOURNMbt i on by Geral d Jones, seconded by Nicholas Dussault to adjourn at 5:
31 p.m Mbdtion carried.



