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CI TY OF SHEBOYGAN

CAPI TAL | MPROVEMENTS COWM SSI ON M NUTES

MAY 31, 2017

Chair Mayor M ke Vandersteen called the neeting to order at 6: 00 p.m The
Pl edge of Allegiance foll owed.

COW SSI ON MEMBERS PRESENT:

Mayor M ke Vandersteen, Al derperson Bryan Bitters, Al derperson Mary Lynne
Donohue, Al derperson Andy Ross, Cerald Jones, Henry Jung and N chol as Dussaul t

STAFF/ OFFI CI ALS PRESENT:

Cty Adm nistrator Darrell Hofland, Police Chief Christopher Domagal ski, Fire
Chi ef M chael Ronmas, Director of Public Wrks David Bi ebel, Finance D rector
Nancy Buss, Director of Planning and Devel opnent Chad Pelishek, Director of
Par ki ng and Transit Derek Miuench, Information Technol ogy Director Geg
Vertel ka, Mead Library Director Garrett Erickson, City Engi neer Ryan Sazanma
Supervi sor of Electrical, M ntenance, Buildings and G ounds M chael WII nmas
and Superintendent of Parks and Forestry, Cenetery Joseph Kerlin and Budget
Anal yst Carrie Arenz

M NUTES

Motion by Al derperson Ross, second by Al derperson Bitters to approve the
m nutes of August 3, 2016. Mbdtion carri ed.

| TEMS FOR DI SCUSSI ONVayor Vander steen requested City Adm nistrator Darrel
Hof |l and | ead the presentation of the 2018 - 2022 Capital |nprovenent Program
projects. Darrell Hofland expl ai ned the various fundi ng sources for the
projects, mandatory projects and determ nation of inclusion in the Capital

| mprovenent Program as equi pnent |asting nore than ten years. The previous
year's action by the Common Council set the borrowing cap at $5 mllion
annual ly. All projected borrowi ng requests are within that capacity with the
exception of 2018 and 2020. The 2018 borrow ng requests exceeded the previous
year's capacity due to the City Hall renovation project. The 2020 borrow ng
requests exceeded the previous year's capacity due to potential garbage truck



purchases. As presented the Program contains an increase in borrowi ng of $15
mllion over the previous five year Programas a result of these two |arger
proj ects.

Department head presentation of project requests: Director of Planning and
Devel opnent Chad Pel i shek Police Chief Christopher Domagal ski Fire Chief M chael
Romas Director of Public Wrks David Biebel, Cty Engineer Ryan Sazans,
Supervi sor of Electrical, M ntenance, Buildings and G ounds M chael WII nmas
and Superintendent of Parks and Forestry, Cenetery Joseph Kerlin Mead Public
Library Director Garrett Erickson Director of Parking and Transit Derek Miench

I nformati on Technol ogy Director Geg Vertel kaRati ng bookl ets for program
requests which use borrowed funds were distributed to the Comm ssi oners.

Comm ssioners will return the rating booklets to the Ofice of the Gty
Adm ni strator or the Finance Departnent by Wednesday, June 7, 2017.

SET DATE OF NEXT MEETI NG

Monday, June 12, 2017 - 5: 00 p.m

ADJ OURN

Motion by CGerald Jones, seconded by Al derperson Bitters to adjourn at 8: 35
p.m Mdtion carried.



