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CI TY OF SHEBOYGAN

CAPI TAL | MPROVEMENTS COWM SSI ON M NUTES

AUGUST 3, 2016

Mayor M chael Vandersteen called the neeting to order at 4: 00 p.m The Pl edge
of All egi ance foll owed.

COW SSI ONERS PRESENT: Mayor M chael Vandersteen, Al derperson Janes Bohren
Conmi ssi oners Nichol as Dussault, Gerald Jones and Henry Jung

COWM SSI ONERS EXCUSED: Al derpersons Bill Thiel and Todd Wl f

STAFF/ OFFI Cl ALS PRESENT: City Admi nistrator Darrell Hofland, Police Chief
Chri st opher Domagal ski, Fire Chief Mchael Romas, Director of Public Wrks David
Bi ebel , Finance Director Nancy Buss, Information Technol ogy Director David
Augustin and Mead Public Library Director Garrett Erickson

M NUTESMbt i on by Commi ssi oner Jones, seconded by Al derperson Bohren to approve
the mnutes of July 19, 2016. Mdtion carri ed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 PRESENTATI ON OF 2017 CAPI TAL | MPROVEMENTS RATI NGSI nformation distributed to
the conmttee for review included the rating of the projects, the accunul ation
of new debt for the projects rated and the 1997 Debt Service Policy docunent.

3.2 RES. XX- 16 - 17: Resolution approving the Capital Inprovenents Program
recommended by the Capital |nprovenents Conm ssion, for the program period 2017
- 2021 and adopting the programfor inplenentation.

After discussion, Cty Hall repairs will not be included in the recomendati on,
as no decision has been nmade regarding the decision to build new or renove the
current building and prior building projects have been separated for borrow ng
pur poses.

Motion by Conmm ssioner Dussualt, seconded by Comm ssioner Jones to approve
borrowi ng $7,373,909 for the 2017 capital inprovenent projects.



Motion by by Al derperson Bohren, seconded by Mayor Vandersteen to anend the
amount to $6.3 nmillion. Mtion carried. (Conmi ssioners Dussault and Jung - Nay).

SET DATE OF NEXT MEETING Next neeting will be determ ned as needed.

ADJOURNMWDt i on by Al der person Bohren, seconded by Conmi ssioner Jones to adjourn
at 4: 45 p.m Mdtion carri ed.



