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CI TY OF SHEBOYGAN

CAPI TAL | MPROVEMENTS COWM SSI ON M NUTES

TUESDAY, JULY 19, 2016

Chair Mayor M ke Vandersteen called the neeting to order at 4: 00 p. m
The Pl edge of All egiance foll owed.

COWM SSI ONERS PRESENT: Mayor M ke Vander st een, Al derpersons Janmes Bohren, Bill
Thiel and Todd Wl f, Gerald Jones, Henry Jung and Nichol as Dussault

STAFF/ OFFI CALS PRESENT: City Adm nistrator Darrell Hofland, Police Chief
Chri st opher Domagal ski, Fire Chief Mchael Romas, Director of Public Wrks David
Bi ebel , Finance Director Nancy Buss, Director of Planning and Devel opnent Chad
Pel i shek, Director of Parking and Transit Derek Miuench, |Information Technol ogy
Director David Augustin, Mead Library Director Garrett Erickson, Gty Engi neer
Ryan Sazama, Supervisor of Electrical, Mintenance, Buildings and G ounds

M chael Wl mas and Superintendent of Parks and Forestry, Cenetery Joe Kerlin

M NUTESMbt i on by Al der person Bohren, second by Al derperson Thiel to approve the
m nutes of Septenber 1, 2015 with a correction to include Gerald Jones as
present .

Mbtion carri ed.

| TEMS FOR DI SCUSSI ONVayor Vander steen requested City Adm ni strator Darrel
Hofl and to | ead the presentation of the 2017 - 2021 Capital |nprovenent
Proj ects.

Darrell Hofland expl ai ned the various fundi ng sources for the projects,
mandatory projects and determ nation of inclusion in the Capital |nprovenents
Projects as equipnment |asting nore than ten years.

The current policy for borrowing is $3 mllion annually.

The 2017 mandatory projects exceed the |imts.



Motion by Henry Jung, second by Cerald Jones for the departnment heads to not
review projects identified as mandatory.

Mbtion carred.

Depart ment head presentation of project requests: Director of Parking and
Transit Derek Miuench Fire Chief Mchael Romas Director of Planning and

Devel opnent Chad Pelishek Mead Public Library Director Garrett Erickson Police
Chi ef Christopher Domagal ski | nformation Technol ogy Director David Augustin
Superi ntendent of Parks and Forestry, Cenetery Joe Kerlin Supervisor of

El ectrical, Mintenance, Buildings and G ounds Mchael WIlIlnmas Director of
Public Wbrks David Biebel and Gty Engi neer Ryan SazamaRati ng books for

mandat ory projects which use borrowed funds were distributed to the
Conmi ssi oner s.

Comm ssioners will return the rating booklet to the Finance Departnent by
Tuesday, July 26, 2016.

SET DATE OF NEXT MEETI NG

Wednesday, August 3, 2016 - 4: 00 p.m

ADJOURNMDbt i on by Al derperson Thiel, second by Gerald Jones to adjourn at 6: 30
p.m Mdtion carried.



