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CITY OF SHEBOYGAN 
 

REQUEST FOR CAPITAL IMPROVEMENTS COMMISSION CONSIDERATION 
 

ITEM DESCRIPTION:  R.O. No. 1-21-22. Report of the 2022 – 2026 Capital Improvements 
Program by City Administrator Todd Wolf.   
 

REPORT PREPARED BY:  Todd Wolf, City Administrator 
 

REPORT DATE:  April 27, 2021 MEETING DATE: May 3, 2021 
 
 

FISCAL SUMMARY: 
 

Budget Line Item: N/A 

Budget Summary: N/A 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 

Municipal Code: N/A 

 
 

BACKGROUND / ANALYSIS: 
The 2021 – 2026 Capital Improvements Program (CIP) requests were submitted last month 
to the Capital Improvements Commission for consideration.  The Commission met on April 
26 to receive related presentations by city management team members. Over the past week, 
the Commissioners considered the requests. 
 
STAFF COMMENTS: 
Attached is the summary of the 2022 - 2026 CIP requests for review and discussion. The CIP 
requests presented to the Commission at its April 26 meeting contained strategic use of G.O. 
Borrowed Funds (G.O. Debt) and Fund Balances to maintain consistency with the City’s Debt 
Management Plan introduced in March 2021.   
 
ACTION REQUESTED: 
Motion to recommend the Common Council accept and file R.O. No. 1-21-22. Motion to 
recommend the Common Council refer the 2022 – 2026 information to City Plan Commission 
for consideration.   
 
ATTACHMENTS: 

I. R.O. No. 1–21-22 
II. 2022 CIP - G.O. Debt-related and General Fund-Fund Balance-Related Project 

Requests 



 2022 CIP - GO Debt-Related  and General Fund-Fund Balance-Related Project Requests

2022 CIP GO Debt-Related Projects

Total Project 

Cost

GO Debt 

Usage

Fire - Ambulance $336,000 $186,000

Fire - Rescue Pumper $810,000 $775,000

Streets - North Avenue (Calumet Drive to Taylor Drive) $1,200,000 $455,000

Streets - Storm Water Management Plan $250,000 $250,000

Parks - Evergreen Park Area 5 Improvements $140,000 $90,000

Parks - ADA Infrastructure Improvements - Citywide Program $250,000 $235,000

Total $2,986,000 $1,991,000

2022 CIP General Fund (GF)-Fund Balance-Related Projects*

Total Project 

Cost

GF-

Fund 

Balance

 Usage

Municipal Service Building - Main Electrical Panel Update $195,000 $195,000

Municipal Service Building - Vehicle Wash Facility Upgrade $250,000 $250,000

Traffic Control - LED Street Lighting Upgrade - Citywide $110,000 $50,000

Police - Facility Parking Lot Asphalt Maintenance $50,000 $50,000

Fire - Station 3 Design $250,000 $250,000

Enterprise Asset Management System $250,000 $250,000

Total $1,105,000 $1,045,000

*Outlines General Fund-Fund Balance usage only. Projects managed and funded by other non-General Fund accounts may use their 

respective Fund Balances (Ambulance, Cable TV,  Motor Vehicle, Information Technology, Wastewater Utility, Parking  Utility, Transit 

Utility, Water Utility.)
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R. 0. No. - 21 - 22. BY CITY ADMINISTRATOR TODD WOLF. 
April 20, 2021. 

Submitting Capital Improvements Program (CIP) Requests for the years 
2022 - 2026. 

City Administrator Todd Wolf 

d. I 



2022 - 2026 Capital Improvement Program List 

1-----elor I AbbreVlalton Key 

_____. Yellow- PreVIOUSly approved tn same year 

t-- Blue - PreVIously approved tn a dtfferent year 2022 2023 2024 2025 2026 Total 
-

Execut1ve Executtve Executive Executtve Executive Executive 

REVENUES 

Property Tax Levy 

Pohce 1 S225,000 $201,000 S236.000 $1 51 .~ $225,000 $1,038.000 

Street Improvement and Sidewalks 2 $500,000 $500,000 $500,000 $500,000 S500.000 $2.500,000 

General Government Projects 3 $60,000 $60,000 $60,000 $60,000 560,000 $300,000 

Rre 4 530,000 $45,000 S35,000 $45,000 S35,000 $190,000 

Park, Forest and Open Space Fund 5 S1 10.000 $110,000 $110,000 S110,000 $110.000 $550.000 

Park Impact Fee Fund 7 565,000 $50.000 so 565,000 S100,000 S280,000 

Vehicle I Land Sales 8 S94.000 565,000 S85.000 565,000 S77.000 5386,000 

County I State I Federal Grants 9 $4.337,000 so S1 .455.000 S2.,700,000 S105.000 58,597.000 

Other Mumctpahty Conlnbuttons (County Sales Tax) 10 $41 1,000 $41 1.000 $411 ,000 $411.000 $411,000 S2,055,000 

G. 0 . Borrowed Funds 11 $1 ,991_000 $4,215,000 53,478,000 $4.238.000 56.259,000 S20,181 ,000 

Other Borrowed Funds 12 $3.441.400 $4,956.400 $4,760,000 $4,200,000 $4,530.000 $21,887,800 

Donattons 13 so so $20.000 so $2,045.000 $2.065.000 

User Fees 14 $26,185,000 $20,995,000 $1 ,930,000 $1,875,000 $1,920,000 $52,905,000 

Special Assessment 15 $100,000 $100,000 $100,000 S100,000 $100.000 $500,000 

Vehicle RegtstrallOn Fee 16 $745,000 $745.000 $745.000 S745,000 $745,000 $3,725,000 

OtheriCDBG 17 $602,000 so so so so 5602,000 

Fund Balance 18 $1 ,562,000 $2,503,000 $2,934.000 $575,000 S1,499,000 59,073,000 

TOTAL REVENUE $40,458,400 $34,956,400 I S16,859.000 s 15,840,000 S18,721 .oooJ S126,834,800 

EXPENDITURES 

City Buildings 

MuniCipal SeMce Building Matn Electncal Panel Update 181 $195.000 so so so so $195,000 

Municipal ServiCe Building Vehtcle Wash FaCility Construction 18 S250.000 so so so so S250,000 

MuntCipal SeMce Butkhng Garage Dratn so 11 S75,000 so so so S75,000 

MuniCipal SeMce Butldtng LED Upgrade Garage/MVD l so 
,, 

S85.ooo j so so so S85,ooo! 



2022 - 2026 Capital Improvement Program List 
__j Color I AbbreVIatiOn Key: --- t-__.J Yellow - Previously approved 1n same year 

Blue - PreVIously approved in a different year 2022 2023 2024 2025 2026 Total - I 
Executive Executive Executive Executive Executive Executive 

City Buildings - continued 

ADA Infrastructure Improvements - C.tyw~de Program - Bu1ld1ngs so 11 S250,000 .-- so so so S250,000 

Mumopal Service BUilding- Eng1neering Office W1ndows so so 11 S100,000 so so S100.000 

Muniopal Service Building Extenor Improvements so so so 11 S165,000 so S165,000 

ADA Infrastructure Improvements - C.tywtde Program - Bu1ld1ngs so so so 11 S250,000 so $250.000 

MSB - Garage Roof Replacement so so so~ so 3.1 1 $2.500.000 S2,500.000 

To tal -City Buildings S445.000 5410,000 S100,000 5415,000 S2,500,000 $3,870.000 

Police 

Marl<ed Vehicles - Sport Utility Vehicles (5) 1,8 $236.000 so so so so S236,000 

Unmarked Veh1cle 1,8 S44.000 so so so so 544.000 

Par1<1ng Lot Asphalt Maintenance 181 $50 000 so so so so sso.ooo - -
Marl<ed Vehicles - Sport Utility Vehicles (4) so 1,8 $196.000 so so so $196,000 

Pollee Range Remed1at100 so 11 $.15.000 so so so 545,000 

Pollee Faollty Bu1ld1ng Maintenance so 11 sso.ooo so so so $50,000 

Marked Vehicles - Spon Utility Vehicles (4) so so 1,8 $190.000 so so $190,000 

Unmarked Veh1cle - Sport Utility Veh1cle so so 1,8 547.000 so so 547,000 

Patrol Wagon so so 1 sso.ooo so so sso.ooo 

Marl<ed Veh1cles - Sport Ut1llty Veh1cle so so so 1,8 548.ooo j so 548,000 

Unmarked Veh1cle - Sport Utility Veh1cle so so so 1,8 , 548.000 so 548,000 

Unmarked Veh1cle (3) so so so 1,8 S90.000 so S90,000 

Marl<ed Veh1cles- Spon Ut1llty Veh1cles (5) so so so so 1,8 S245,000 $245,000 

Unmarked Veh1cle so so $0 so 1.8 S35,000 S35,000 

Impound Area Improvements so so so so 11 S1,000.000 S1,000,000 

Total -Police S330,000 S291 .000 S287.000 S186,oool S1,280.000 S2,374.000 

Fire 

StatiOn 3 Des1gn 18 S250.000 so so so I so $250,000 

Ambulance 11.18 S336.000 so so so so $336,000 
< 

Rescue Pumper 4,8,11 $810,000 so so so so $810,000 

Station 3 ConstructiOn Phase 1 so 11 S2,000,000 so so so S2.000.000 



2022 - 2026 Capital Improvement Program List 

l____l.Color I Abbrev.atoon Key· 

_, Yellow- Prev1ously approved 1n same year --- -- --
t--- Blue - PreviOUSly approved 1n a dtffetent year 2022 2023 2024 2025 2026 Total 

Executive Executive Executive Execullve Execulive Execullve 

Fire - continued -
Ambulance so 8,11 S346.000 so so so S346.000 

All Bag System so 4 545.000 so so so 545.000 

StatiOn 3 Conslt\JciJOn Phase 2 so so 11 S2,000,000 so so $2,000.000 

Ambulance so so 8,11 S356.000 so so $356.000 -
Cardiac Monuors so so 8,11 S t 75.000 so so $175,000 

Tra1mng F11e Simulator so so 4 S35,000 so so S35,000 
-

Stat1on 4 Extenor so so so 11 564,000 so S64,000 

Turnout Gear Rack so so so 4 S22.000 so S22,000 

Station 1 and 2 Washer/Dryer Untts so so so 4 S23.000 so 523,000! 

T rairung F aetllty so so so so 4,8 $2,000,000 S2,000.000 

Total - Fire S1,396,000 S2,391,000 S2,566,000 S109,000 S2,000,000 S8,462,000 

Public Works 

Traffic Control 

LED Street Ltghllng Upgrade- TID 16 12 S171 400 so so so so S171,400 

LED Street Lighting Upgrade · C1lywide 3,18 S1t0.0001-- so so so so $110,000 

Traffic Control Upgrade- CityWide so 11 S70,000 so so so $70,000 

LED Street Lighting Upgrade - Ctly\\1de so 3,11 S100.000 so so so S100,000 

LED Street L1ght1ng Upgrade- TID 16 so 12 S171.400 .---- so so so S171 ,400 

Elect1cal Infrastructure Repatr • C11y\\1de so so 11 S50,000 so so S50,000 

LED Street L1ghting Upgrade • C1tywide I so so 3,11 S200,000 so so 5200,000 

LED Street Llghllng Upgrade - Blue Harbor so so 12 S175,000 , so so S175,000! -
LED Street L1gh11ng Upgrade - Broughton Dnve so so so 11 S225,000 so 5225,000 -
Traffic Control Upgrade - Cttywtde so so so 3,11 $65,000 so S65,000 

Total -Traffic Control S281,400 $341,400 5425,000 S290,000 so S1 ,337,800 

I 
Streets I 

Enterpnse Asset Management Software 18 S250.000 so so so so S250,000 

North 10th Street (North Avenue to School Avenue) 9, 10 S375.000 so so so so S375.000 

Norlh Avenue (Calumet Dnve to Taylor Dnve) 11 ,14 S1.200.000 so so so so S1 ,200,000 
-



2022 - 2026 Capital Improvement Program List H Color I Abbrevoation Key: 

Yellow - Prevoously approved on same year J 
t-- Blue - PrBVlOUSly approved on a different year 2022 2023 2024 2025 2026 Total 

Execullve ~ Execo~ve Executive ~ ~ 

Streets -continued - r---. 
St Claor Avenue (North Nonlh Street to North 14th Street) ~ S375.000 so so so so $375,000 

Calumet Dnve Panel Replacement (Saemann Avenue to Coty Lomots) 2 S500000 so so so so SSOO,OOO 

CMAO-Kohler Memonal Drive-Ene Avenue Traffic Flow Constructoon so so so so so so 
CMAQ-14th Street Traffic Flow Construction I so so so so so so 

1-
CMAQ-Taylor Drove Traffic Flow Construcuon so so so so so so 
Storm Water Management Plan 11 $250,000 so so so so S250,000 ---
Sidewalk Repair/Replacement Program (Citywode) 15 SlOO,OOO so so so $0 $100,000 

·I- -
Pennsylvanoa Avenue (5th Street to Broughton Dnve)-TID 20 so 12 Sl 500,000 so so so S1,500,000 

North 25th Street (Kohler Memonal Drive to North Avenue) so 11.14 S1,160.000 so so so $1,160.000 

South 11th Street (lndoana Avenue to Union Avenue) so 2,11 St ,OOO.OOO so so so S1,000.000 

lndoana Avenue (Bndge to 241h Street) so 10.11 S1 .000.000 so so so Sl ,OOO,OOO - -
South 18th Street (Mead Avenue to Washongton Avenue) so 11 5800.000 so so so $800,000 

South 14th St/South Busoness Dr Panel Replacement (Ene Av to Unoon Av) so 2 S500,000 so so so ssoo.ooo 
Benchmark Modemozatoon Program so 18 $100,000 so so so StOO.OOO 

Storm Water Management Plan so 11 S250.000 so I so so 5250.000 

Sodev.-alk Repaor/Replacement Program (Cotywode) so 15 S100.000 so so so S100,000 -
Wolson Avenue (Lakeshore Dnve to South Busmess Dnve) so so .9.10,11 Sl 450.000 so so S1,450,000 

North 151h Street Desogn (Calumet Dnve to Mayflov.'Sf Avenue) so so 9, tt l S500.000 so so S500.000 

Ene Avenue (Nonh 19th Street to Taylor Dnve) so so ~I S500.000 so so S500,000 

New Jersey Avenue (South 13th Street to Wildwood Drove) so so 11 S1 .000,000 so so S1,000.000 

South Busoness Drove Panel Replacement (Wolson Av to Washongton Av) sol so 11 S500.000 so so S500.000 

Storm Water Management Plan so 
r---

so 11 S250.000 so so $250.000 

Sidewalk Repair/Replacement Program (Citywide) so $0 15 $100.000 so so $100.000 

Weeden Creek Road (South 12th Street-South Busoness Dnve) so so so 11 S500.000 so S500.000 

North 15th Street (Calumet Dnve to Mayflower Avenue) so so so ,10,11,14 S5,500.000 so S5.500.000 

Lincoln Avenue (North Poont Dnve to North Sixth Street) so so so 11 S600.000 so S600,000 

Storm Water Management Plan so so so 11 S250.000 so S250.000 

Sodewalk Repaor!Replacement Program (Cotywode) so so so t5 Sl OO,OOO so S100,000 

North Avenue and North Taylor Dnve Intersection so so so so 2.11,14 S1.500,000 S1.500,000 

Lakeshore Dnve (Mead Avenue toRR Tracks) so so so so 11 $1,000,000 $1,000.000 



2022 - 2026 Capital Improvement Program List 

1------l.solor I AbbreVJaUon Key· L= ___. Yellow · PreVIously approved 1n same year -
1- Blue- PreYIOUSiy approved 1n a drfferent year 2022 2023 2024 2025 2026 Total 

Execuuve ~ Executive Executive Executive ~ 

Streets · continuod 

South 12th Street (Greenfield Avenue to Camelot Boulevard) so so so so 9,10,11 S750,000 S750,000 

South 17th Street (Wilson Avenue to Umon Avenue) so so so so 9,11 $800,000 $800,000 

Oakland Avenue (South Bus1ness Dnve to South 11th Street) so so so so 11 S730,000 S730,000 

Storm Water Management Plan so so so so 11 S250.000 $250,000 

Sidewalk Repair/Replacement Program {Citywtde) so so so so 15 S100,000 S100,000 

Total Streets S3,050,000 $6,410,000 54,300,000 S6,950,000 S5.130,000 525,840,000 

Parks and Forestry -
Urban Forestry Management Plan 5 S110000 so so so so St tO,OOO 

Evergreen Park Area 5 Improvements 7,11 $140.000 so so so so S140,000 

ADA Infrastructure Improvements - Oly\Nide Program • Parks 7,11 $250,000 _ so so so so $250.000 

Urban Forestry Management Plan so 5 S110,000 so so so S110,000 

Cleveland Park - Splash Pad so 7,11 S250,000 so so so S250,000 

Jaycee Quarry Park Master Plan Design so 11 sso.ooo _ so so so S50,000 

Urban Forestry Management Plan so so 5 $1 10.000 so so S110,000 

Veterans Park - Tenms Court Resurfacing so so 11-l S150,000 so so S150,000 

ADA Infrastructure Improvements - CityMde Program - Parks so so 11 $250,000 so so $250,000 

Urban Forestry Management Plan so so so 5 Sl 10,000 so S110,000 

Playground RenovatJons • Deland Beach so so so 11 $75,000 so S75.000 
----,. 

Maywood EnVIronmental Center Improvements so so so 11 S25.000 so $25.0001 

Jaycee Quarry Park New Year-Round Shelter so so so 7,9, 11 S1 ,000,000 so S1,000,000 

Urban Forestry Management Plan so so so so 5 S75,000 S75.000 

Stonebrook Cross1ng Playground so so so so 7 S50.000 S50.000 - --
Re-asphalt Lakev1ew Park Parking Lot so so so so 11 $50,000 S50,000 

Re-asphalt Moose Park Roadway so so so so 11 S50,000 S50,000 

Evergreen Park New Shelter-Area 2 so so so so 5,11 S75,000 S75,000 

Evergreen Park Trail Improvement so so so so 11 $60,000 sso.ooo 
ADA Infrastructure Improvements - Otywlde Program - Parks so so so so It 5250,000 $250,000 

Jaycee Quarry Park Master Plan Improvements so so so so 11 S150,000 S150,000 

Total · Parks and Forestry S500,000 5410,000 S510,000 S1,210,000 S760,000 $3,390,000 



2022 - 2026 Capital Improvement Program List 
-!Color I Abbrevmuon Key: 

~ Yellow- Prevoously approved on same year 

1--- Blue - Previously approved Ul a dofferent year 2022 2023 2024 2025 2026 Total 

Executove ExecutiVe ~ Executive Execullve Executive 

Total · Public Works S3,831 ,4001 S7,161,400 I S5,235,000 S8.450.000 S5,890,000 S30,567 ,800 

City Development 

lndoana Avenue Trail PfOject - Phase 1 12 S875,000 r--- so so so so S875,000 

lndoana Avenue Traol Project- Phase 2 12 so 12 
1-

$250,000 so so so S250,000i 

lndonna Avenue Streetscape Improvements-Phase 2 12 so 12 $750,000 _ so so so $750,0001 

lndoana Avenue Traol Project - Phase 3 12 so 12 so 9,12 S2.250,000 so so S2,250,000 
I 

Sheboygan Rover-West Sode Boardwalk-Consti\Jction so so 12 $1,000,000 so so $1,000,000 

Total · City Development S875,000 $1,000,000 $3,250.000 I sol so $5,125,000 

Total · City Development S875.oool S1 ,000,000 $3,250,000 so so $5,125,000 

Wastewater Utility 

Lake Shore Interceptor PrOJect 14 S8,000,000 so so so so S8,000,000 

Pnmary Clanfier Number Three Drive 14 S 120 OOOj..___ so so so so S120,000 

Secondary Clanfier Number One Dnve 14 S90.000 so so so so S90,000 

Screen I Scum Rejects System Upgrade 14 S125.000 so so so so S125.000 

South Aerauon Upgrade 14 S385.000 so so so so 5385,000 

Jet Truck 14 S265.000 so so so so S265,000 

Chop Seal Asphalt Surfaces 14 S85,000 so so so so S85.000 

East Pnmary Screen Chaon Replacement 14 $80,000 so so so so S80,000 

Sewer Lrne Reconsti\Jctron I Relinong Program 14 Sl ,OOO,OOO so so so so S1,000,000 

Mono Storm Sewer Program 141 S50.000 so so so so S50,000 

Pro mary Clarofier Number One Drive so 
r---

14 S120,000 so so so S120,000 

Secondary Clanfier Number Three Dnve so 14 S90,000 so so so S90,000 
1--- -

Nonh Aeratoon Upgrade so 14 S385,000 so so so $385,000 
1-

Anaerobic Dogester Heat Exchanger Replacement so 14 S225,000 so so so S225,000 

6th and Pershong Llft Staoon-Rehab so 14 5125,000 so so so 5125,000 

Sewer Llne Reconstructoon /Relining Program so 14 S1,000,000 so I so so S1,000.000 

Mrnr Storm Sewer Program so 14 S50.000 so so so S50,000 
-

so~ Bleach Tank and Bosulfite Tank Replacement so S250.000 I so so S250.000 

Admonostratove Buoldong HVAC Upgrade so I sol 141 S550.oool I so so S550,000 
-- ·- -



2022 - 2026 Capital Improvement Program List 
_jColor I AbbreVIatoon Key: 

~ Yellow· PreVIously approved'" same year 

Blue- Previously approved in a different year 2022 2023 2024 2025 2026 Total -

Executive Executive Executive Execut1ve Executive ~ 

Wastewater Utility • continued 

lnd1ana Avenue Lift StalJOn Pa1ntmg so so 14 $100,000 so so S100,000 

Sewer Lme Reconstruction I Rehn1ng Program so so 14 Sl ,OOO,OOO so so S1 .000,000 

M1111 Stonn Sewer Program so so 14 S50.000 so so S50,000 

AeralJOn Blower Number FIVe so so so 14 S350,000 so S350,000 

Feme Chlonde Tank Replacement so so so 14 $150,000 so S150,000 
----< 

Gnl System Mod1fica11ons so so so 14 $125,000 so S125,000 

North Avenue Lift Stat1on Controls so so so 14 S150,000 so S150,000 

North Entrance Gate Replacements so so so 14 S50,000 so $50,000 

Sewer Line Reconstruction I Relimng Program so so so 14 $1 ,000,000 so S1,000,000 

Min1 Stonn Sewer Program so so so 14 sso.ooo _ so $50,000 

Adm1n1stra11ve Bu1ld1ng Roof Replacement so so so so 14 S550,000 S550,000 

Indiana Avenue Lift Station Wet Well Isolation Wall so so so so 14 $400,000 $400,000 

Sewer Lme Reconstruction I Relining Program so so so so 14 S1 ,000,000 S1,000,000 

M1111 Stonn Sewer Program so so so so 14 S50,000 S50.000 

Total ·Wastewater Utility S10,200,000 S1,995,000 I S1,950,000 $1 ,875,000 S2,000,000 $18,020,000 

Motor Vehicle 

Street Sweeper 8,18 S295000 so so so so S295,000 

Skid Steer 8, 18 S4t ,OOO so so so so $4 1,000 

Street Sweeper so 8,18 $300,000 so so so $300,000 

Woodchlpper so 8,18 568,000 so so so S68,000 

Tn-Axle Dump Truck with Slide-In Salter and Spray Bar so so 8,18 S300,000 so so S300,000 

Zero Tum Mower (2) so so 8,18 S31,000 so so S31,000 

Tn-Axle Dump Truck so so so 8,18 S280,000 so S280.000 

Garbage Truck (Park Department) so so so 8,18 S290,000 so S290,000 

Tn-Axle Dump Truck so so so so 8,18 $280,000 S280,000 

Zero Tum Mower so so so so 8,18 S16,000 S16,000 

Total ·Motor Vehicle Fund S336.oool S368,000 I S331,000 I S570.000 I S296,000 j S1.901,000 



2022 • 2026 Capital Improvement Program List 
_!Color I AbbreVIatton Key 

_ Yellow- Prevoously approved on same year 
-

Blue - Prevwusly app1oved in a dofferent year 2022 2023 2024 2025 2026 Total -

Execulove Executive Executove Executove Executive Executive 

Parking Utility 

John Deere Pro Style Gator so 8,18 S20.000 so so so S20,000 

Riverfront Parkong Lots so so 18 $600,000 so so $600,000 

Total -Parking Utility sol S20,000 I $600,000 sol I sol $620,000 

Transit Utility 

Fixed Route Revenue Buses (4) 9,11 S1,840,000 so so so so S1 ,840,000 

Foxed Route Revenue Buses (6) 9,17 S2,760,000 so so so so S2.760,000 

Total -Transit Utility $4,600,000 so so sol so $4,600,000 

Cable TV 

TnCaster Replacement for Studoo 18 S25.000 so so so so S25,000 

Outsode Broadcast (OB) Truck Replacement so so so so 18 $50,000 $50,000 

Total -Cable TV S25,oool so so so S50,000 575,000 

Information Technology Fund 

IBMo Retorement - Software Acquisitoons 18 S25.000 so so so so S25,000 -
I BMo Rettrement - Software Acquosoboos so 18 S35.000 so so so S35,000 -
IBMo Reorement- Software Acquosotoons so so 18 S30,000 so so S30,000 

IBMo Retirement - Software Acquosotoons so so so 18 S35.000J so S35,000 

Data Center Refresh so so so so 18 $50,000 S50,000 

SINC Redundantlntemet ConnectJon so so so so 18 S125,000 $ 125,000 

Total - Information Technology S25.000 S35,000 I S30,000 I S35.oool S175,000 S300,000 

Water Utility' 

Raw Water Improvement PrOJect - Phase 2 t2 St6 000 0001 so so so so S16,000,000 

Operaoons Equoprnent Upgrades 14 S585,000 so so so so S585,000 

Facoloty Distnbutoon-Construc!ton/Maontenance Upgrades 14 St .605 000 so so so so S1 .605,000 

Meter System-Customer Relations-Foscal Upgrades 14 _2205 .~h so so so so $205,000 

Raw Water Improvement Project - Phase 3 1,;j so 12 St9 000,000 so so so S19,000,000 

Operations Equoprnent Upgrades 14_ Sill 14 _1 _ S385 ooo_ 
-

so so so S385,000 



2022 - 2026 Capital Improvement Program List 
-

1------l Color I Abbrevialion Key: 

I-' Yellow- Previously approved 1n same year 
- -

1--- Blue - Previously approved in a differenl year 2022 2023 2024 2025 2026 Total 

Executive Executive Executive Execulive Executive Executive 

Water Utility" - cont inued 

Facility Oislribution-Conslruction/Maintenance Upgrades so 14 S1 ,800,000 so so so S1,800,000 

Meier Sysl em-Customer Relabons-F1scat Upgrades so 14 S100.000_ so so so S100,000 

Operations Equipmenl Upgrades so so 14 $420,000 so so $420,000 

Faohly Olstribullon-Construction/Maintenance Upgrades so so~ S1 ,950,000 so so S1,950,000 

Meier System-Customer Relations-Fiscal Upgrades so so 14 S140,000 so so $140,000 

Operabons Equ1pment Upgrades so so so 14 S1 ,895,000 so $1 ,895,000 

Facility Olslribuuon-Construction!Maintenance Upgrades so so so 14 S2,200,000 so S2,200,000 

Meter System-Customer Relations-Fiscal Upgrades so so so 14 S105,000 so S105,000 

Operabons Equ1pment Upgrades so so so so 14 $2,350,000 S2,350,000 

Facility Distribution-Construction/Maintenance Upgrades so so so so 14 $2,075.000 S2,075,000 

Meter System-Customer Relations-Fiscal Upgrades so so so so 14 S105.000 5105,000 

Total - Water Utility $18.395,000 $21,285,000 $2,510,000 I 54,200,000 $4,530,000 $50,920,000 

I I 
TOTAL EXPENDITURES $40,458,400 $34,956,400 s 16,859,000 $15,840,000 $18,721 ,000 S126,834,800 

'For Informational Purposes Only. 

CIP SUMMARY TOTALS BY DEPARTMENT 



2022 - 2026 Capital Improvement Program List 

H Color I AbbreVIation Key: 

I 1- Yellow - Previously approved in same year -
1- Blue - Previously approved in a different year 2022 2023 2024 2025 2026 Total 

Execut1ve Executive Executive Executive Executive Execuove 

Total ·City Buildings $445,000 $410,000 S100,000 $415,000 $2,500,000 $3,870,000 

Total ·Police $330,000 5291 ,000 $287,000 5186,000 51 ,280,000 S2,374,000 

Total - Fire & Rescue $1 ,396,000 $2,391,000 52,566,000 $109,000 S2,000,000 $8,462,000 

Total - Public Works $3.831 ,400 $7,161,400 $5,235,000 $8,450,000 $5,890,000 $30,567,800 

Total ·City Development $875,000 $1 ,000,000 $3,250,000 so so 55,125,000 

Total -Wastewater Utility 510.200,000 $1 ,995,000 S1,950,000 $1 ,875,000 $2,000,000 $18,020,000 

Total -Motor Vehicle $336,000 5368,000 S331 ,000 $570,000 $296,000 $1 ,901,000 

Total · Parking Utility so 520,000 $600,000 so so 5620,000 

Total -Transit Utility $4,600,000 so $0 so so $4,600,000 

Total -Cable TV $25,000 so so so $50,000 S75,000 

Total - Information Technology $25,000 535,000 530,000 $35,000 $175,000 $300,000 

Subtotal -Excluding Water Utility' $22,063,400 $13,671 ,400 $14 ,349,000 $11,640,000 $14,191 ,000 $75,914,800 

Total -Water Utility' $ 18,395,000 521 ,285,000 $2,510,000 $4,200,000 $4,530,000 550,920,000 

Total Capital Improvements $40,458,400 $34,956.400 $16,859,000 $15,840,000 518,721 ,000 5126,834,800 

' For Informational Purposes Only. 


