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CITY OF SHEBOYGAN

REQUEST FOR PLANNING COMMISSION CONSIDERATION

ITEM DESCRIPTION: Conditional Use and variance application by UnitedOne Credit Union
to reconstruct their existing parking lot, drive thru, access drive and drive thru canopy at 2122

Superior Avenue. NO Zone

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning

REPORT DATE: June 22, 2018 MEETING DATE: June 26, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:

Budget Line Item: N/A Wisconsin Statutes: N/A

Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

UnitedOne Credit Union is proposing to reconstruct their existing parking lot, drive thru,
access drive and drive thru canopy at 2122 Superior Avenue. The applicant states the
following about the project:

This project consists of an interior remodel, the demolition of the existing attached drive-
thru canopy, rebuilding a new detached canopy of a similar aesthetic, and associated site
work. The overall function of the building is not changing in any way.

The purpose of the remodel is two-fold: 1) update outdated branch to more modern finish
standards used at recent downtown branch, and 2) replace teller line with automated
teller machines (as they also currently have at downtown branch). This will be a much
more welcoming and more efficient experience for the member.

The design intent of the new canopy is to closely mimic the existing canopy in terms of
design, shape, scale, and materials. This will allow it to relate to the main building despite
being detached. All materials used — brick, siding, and asphalt shingles — would match
the existing building. The intent is to either re-stain or replace the existing building siding
with a composite board material depending on the existing siding’s condition, and the new
canopy would match the new color selected.

The main purpose of presenting the new detached canopy is to increase member safety
in the parking lot. If a member visits the site today, he or she must cross over (3) lanes of
drive-thru traffic to enter the building. Moving the new canopy to the outer portion of the



lot where the member parking currently is allows the parking to move closer to the
building to make access easier and safer.

This change results in the use of remote automated teller interactive machines which is a
secondary reason for the change. The credit union is implementing automated tellers
throughout its branches in order to centralize teller staff and make operations more
efficient. It pretty much just looks like an ATM but it has additional functions. The idea is
that a teller appears on the screen of the machine and the member interacts with them in
a remote location, and then the machine conducts your transaction. It allows the credit
union to be able to centrally staff tellers instead of needing several at each branch.

The relocated drive-thru would include new curbing and signage to direct traffic to exit
along N. 22" Street to the west (as it currently does today), rather than to the east, in
order to not increase traffic and noise onto N. 21% Street. The auxiliary employee lot that
exits onto N. 21°' St today would remain as is. In addition, a significant portion of the
parking lot is pulled closer to the building and away from houses, and some additional
hedges and landscaping are proposed throughout the site, most notably a new hedge
between the employee parking lot and the property on N. 21" and Superior to reduce
shining of headlights onto that property.

Overall there will not be an increased load into the municipal sewer and the site utilities
will not significantly change; the intent is to maintain if not slightly increase the current
amount of impervious area and plantings for both aesthetic and functional reasons.

STAFF COMMENTS:

A couple of general comments about the construction:

The credit union is proposing to demolish the existing drive-thru canopy and construct a
new canopy for remote automated teller interactive machines.

There will be a total of 26 parking spaces which is one (1) less than what the credit union
had previously. The credit union is proposing to relocate the parking lot and drive thru -
customer parking lot now on the west next to building and drive-thru now on the east.
Applicant shall be shifting the new parking lot access slightly to the east.

All existing perimeter fencing and buffer hedges to remain.

All existing plantings that are removed shall be replaced in new law areas.

All existing site lighting to remain.

New concrete walks and curbed islands.



The Plan Commission should have the applicant address if they are re-staining the existing
siding on the credit union facility or installing new siding because they are likely using
composite on the new canopy. The credit union facility is a bit weathered.

It appears that the credit union is proposing to utilize the existing sign. The present sign is
supported by an exposed pole. Previously, this monument sign had a base that supported
the sign above. Staff will be recommending a condition of approval that the applicant
reinstall the base to this monument sign. Base should use materials and colors similar to the
building. Applicant shall work with staff regarding the design of the sign/base.

There is landscaping located at the end of the drive thru as you leave the credit union and
enter N. 22" Street. As you approach the sidewalk there are a couple of taller Arborvitaes
on the north side of the drive that obstructs the driver's view of the sidewalk. Staff will be
recommending a condition of approval that the applicant reduce the height of the Arborvitaes
so that vehicles leaving the drive thru can clearly see to the north before entering N. 22™
Street so there are no public safety issues between vehicles and pedestrians.

There appears to be some damaged curbs throughout the parking lot. Is the applicant
replacing the damaged sections of curb (southeast corner of the east parking lot, etc.).

What are the applicant’s plans for the existing shed — it is to be removed?

The Plan Commission should have the applicant address the timeframe of the proposed
construction and if the will construction will impact Superior Avenue.

Applicant is requesting the following variances:

¢ Requesting to maintain the existing driveway length of 70 feet before the pass through
window - Each drive-up lane shall have a minimum stacking length of 100 feet before the
pass through window and 40 feet beyond the pass through window.

The intent is to build the new canopy in the same plane as the existing drive-thru. We are
maintaining the same distance that was previously allowed for the current drive-thru. The
stacking approach is about 70 feet to the property line and about 85 to the street.

e Requesting a variance from the locational landscaping requirements - Applicant shall
meet the four (4) locational landscaping requirements.

ACTION REQUESTED:

Staff recommends approval of conditional use/variance subject to the following conditions:

1. Prior to building permit issuance, the applicant shall obtain all licenses/permits as well as
meet all required codes including but not limited to building, plumbing, electrical, HVAC,
demolition, fire, health, sewer, water, storm drainage, etc. An occupancy permit will be
granted only at such time as the applicant has met all requirements.



Submittal/approval of a proposed storm drainage plan prior to building permit issuance.
Submittal and approval of a proposed landscape plan prior to building permit issuance.
Applicant shall reduce the height of the landscaping at the northwest corner of the drive
thru to minimize any public safety issues between vehicles and pedestrians.

5. Dumpster(s) shall be screened/enclosed and constructed of like materials and colors of

the facility.

Outdoor storage of materials or equipment shall be prohibited.

All ground level and rooftop mechanicals shall be screened and/or enclosed and

constructed of like materials and colors of the facility (HVAC equipment, etc.).

8. All lighting shall be installed per Section 15.707 of the City of Sheboygan Zoning
Ordinance. There shall be no spillover light onto adjacent properties or the streets.

9. Applicant shall install a base to the existing monument sign that presently has an exposed
support pole. Applicant shall work with staff with regards to appropriate signage. If staff
has any concerns with proposed signage design, the matter may be brought back to the
Plan Commission for their consideration.

10. Applicant shall install individual letter signs — no cabinet or flat panel signs.

11. All areas used for parking/maneuvering of vehicles shall be paved.

12.All areas that are not required to be paved shall be grass and/or approved landscaping.

13.The development shall be designed so as to not impede or impair vehicular and
pedestrian traffic movement, or exacerbate the potential for pedestrian/vehicular conflicts.

14.Any new ingress/egress driveway openings and any drives to be closed or modified shall
be improved to standard City specifications.

15. Any interior curb that is damaged shall be replaced.

16.Any work within City of Sheboygan Public rights-of-way shall be discussed with the City
Engineering Department and constructed to standard City specifications (including, but
not limited to, new and old ingress/egress driveway openings, curb, gutter, sidewalk,
pavement, utilities, street trees, parking meters, etc.).

17.Applicant will provide adequate public access along adjacent streets and minimize the
time period that these sidewalks/streets will be closed/affected.

18. Applicant shall immediately clean any and all sediments, materials, tracking, etc. that may
be spilled off-site on private or public lands and streets.

19.Streets and infrastructure damaged and/or disturbed during construction of all private
and/or public improvements shall be promptly repaired by the applicant.

20.1t will be the applicant’s responsibility to work with all private and public utilities in order to
provide easements and/or relocate utilities as necessary.

21.Absolutely no portion of the new building, signs and/or site improvements shall cross the
property line (buildings, parking, retaining walls, signs, landscaping, etc.).

22.Prior to building permit issuance, the City of Sheboygan Architectural Review Board shall
review/approve all proposed structures.

23.1f there are any amendments to the approved conditional use permit and/or site plan, the

applicant will be required to submit a new conditional use application reflecting those

amendments.
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ATTACHMENTS:

Conditional Use Permit Application and required attachments.
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APPLICATION FOR
CONDITIONAL USE PERMIT

Requirements Per Section 15.905
Revised May 2012

CITY OF SHEBOYGAN d

Completed application is to be filed with the Department of City Development, 828 Center Avenue, Suite
104. To be placed on the agenda of the City Plan Commission, application must be filed two weeks prior
to date of meeting. Applications will not be processed if all required attachments and filing fee of $250
(payable to the City of Sheboygan) is not submitted along with a complete and legible application.
Application filing fee is non-refundable.
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Innovative Approach. Unique Solutions

The.\edmond Company

June 14, 2018

City of Sheboygan

Department of City Development

c/o Steve Sokolowski, Manager of Planning & Zoning
828 Center Ave, Suite 104

Sheboygan, W1 53081

Re: June Plan Commission and Architectural Review Board

Mr. Sokolowski,

Please consider the remodel project located at 2122 Superior Avenue for conditional approval. This project
consists of an interior remodel, the demolition of the existing attached drive-thru canopy, rebuilding a new
detached canopy of a similar aesthetic, and associated site work. The overall function of the building is not
changing in any way.

The design intent of the new canopy is to closely mimic the existing canopy in terms of design, shape, scale, and
materials. This will allow it to relate to the to the main building despite being detached. All materials used — brick,
siding, and asphalt shingles — would match the existing building. The intent is to either re-stain or replace the
existing building siding with a composite board material depending on the existing siding’s condition, and the new
canopy would match the new color selected. Samples of proposed colors and materials will be brought to the Plan
Commission and Architectural Review Board meetings.

The main purpose of presenting the new detached canopy is to increase member safety in the parking lot. If a
member visits the site today, he or she must cross over (3) lanes of drive-thru traffic to enter the building. Moving
the new canopy to the outer portion of the lot where the member parking currently is allows the parking to move
closer to the building to make access easier and safer. This change results in the use of remote automated teller
interactive machines which is a secondary reason for the change. The credit union is implementing automated
tellers throughout its branches in order to centralize teller staff and make operations more efficient.

The relocated drive-thru would include new curbing and signage to direct traffic to exit along 22" Street to the
west (as it currently does today), rather than to the east, in order to not increase traffic and noise onto 21 Street.
The auxiliary employee lot that exits onto 21% St today would remain as is. In addition, a significant portion of the
parking lot is pulled closer to the building and away from houses, and some additional hedges and landscaping are
proposed throughout the site, most notably a new hedge between the employee parking lot and the property on
21" & Superior to reduce shining of headlights onto that property. Overall there will not be an increased load into
the municipal sewer and the site utilities will not significantly change; the intent is to maintain if not slightly
increase the current amount of impervious area and plantings for both aesthetic and functional reasons.

If there are any other concerns or questions about this project, | am happy to answer them or address in person at

the Plan Commission and Architectural Review Board meetings later this month. Our client is committed to be a
courteous neighbor to the surrounding community and an upstanding business in the City of Sheboygan.
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TYPICAL DESK:
(2) 2-drawer files
(1) pencil drawer

(1) Iateral file (off to side) ——1=

upper cabinels —_

CONCIERGE
289 SF
MORTGAGE

15 8F

c"l' ﬁl
Tv L i i | ."‘l\ |
- - " 110 [0 = J
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VESTIBULE
116 SF

UnitedOne Credit Union - Sheboygan North

First Floor - Option 1

— upper cab

Department Legend

|| CIRCULATION

| |MORTGAGE
| IRETAL
|| suPPORT

| WAITING

LOWER LEVEL = 2,926 SF
FIRST FLOOR = 3,395 SF
TOTALBLDG =6,321 SF

RENOVATION L.L. = 634 SF
RENO 1ST FLOOR = 1,718 SF
% WORK AREA =37.2%

AUTHORIZATION
SIGNATURE

SIGNATURE DATE
THIS SIGNATURE AUTHORIZES THE DESIGN/ BUILDER TO
PROCEED TO THE NEXT PHASE OF PROJECT COMPLETION AND
CERTIFIES THAT THE DESIGN/BUILDER AND THE CLIENT ARE IN
AGREEMENT TO THE SCOPE OF WORK PRODUCED AND THAT THE
DRAWINGS ARE IN COMPLIANCE WITH THE CLIENTS.
REQUIREMENTS.
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| AM THE NCR
INTERACTIVE TELLER

Drive-up Island Deployment

Change your branch network
distribution strategy

Cost-effectively deliver a face-to-face branch teller
experience to your customers via the ATM, anywhere,
anytime. Designed to provide remote assisted service,
Interactive Teller enables creative new branch network
distribution strategies, getting you closer to your
customers across existing, new and alternative markets

Migrate transactions and lower costs

Interactive Teller enables migration of routine, expensive
transactions from the teller counter to the ATM channel,
giving you the combinad benefits of personal service,
lower processing costs, faster transacting and smaller
foolprint branches.

Increase productivity

Live tellers are deployed instantly across multiple sites,
matching customer demand for when and where live teller
service is needed This allows you to maximize workforce
productivity whilst consistently managing the performance
of your staff from a central location.

Unlock amazing customer experience

Interactive Teller gives your customers live face-to-face
interaction with tellers at the ATM, delivering a highly
personalized, differentiated experience any time of day or night.

Enjoy increased sales and revenue growth

By extending your brand footprint and physical reach to engage
more customers, Intsractive Teller increases your opportunity to

sell services and generate referrals for specialist financial reviews
resLiting in increased revenue generation.

For more information,
visit www.ncr.com, or 2mail financial@ncr.com
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CITY OF SHEBOYGAN

REQUEST FOR PLANNING COMMISSION CONSIDERATION

ITEM DESCRIPTION: Conditional Use and variance application by Ron Becker to construct
a new mini-storage building at the existing Transpo Mini-Storage facility located at 3515

Superior Avenue. UC Zone

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning

REPORT DATE: June 22, 2018 MEETING DATE: June 26, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:

Budget Line ltem: N/A Wisconsin Statutes: N/A

Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

Ron Becker is proposing to construct a new 14-unit mini-storage building at the existing
Transpo Mini-Storage located at 3515 Superior Avenue. The applicant states:

Transpo Mini-Storage presently has four (4) buildings on the site holding 164 storage
units. They range in size from 50sf (5 x 10) to 200sf (10 x 20). 10 of the units are

temperature controlled.

Transpo is proposing to add a fifth building to be located on the north end of the
property adjacent to Superior Avenue. The building will be 2,800sf (20 x 140) and will
provide 14, 200sf (10 x 20) storage units. The new building will be consistent with the

appearance of the existing facility.

We will meet tenants as necessary, but will continue to use the current Transpo office
at 1209 S. 11™ Street. Parking will continue in the current configuration. There will not
be any additional signage or driveways. We don't anticipate having more than one (1)
or two (2) additional vehicles per day entering the facility. The current site is
satisfactorily served by utilities or public agencies.

Storage continues to be in high demand. The two (2) main reasons are the increase in
home sales and the large increase in apartments. We currently draw customers from
Village Green and Mapledale in addition to the new developments in and near the
downtown area. We have five (5) locations and the Superior Avenue Transpo is almost

always full.



We have cameras for monitoring activity. In addition, we do daily walk-throughs. We
don't allow waste or outdoor storage. Likewise, we don't allow outside storage of
vehicles or equipment. Any debris or junk that is left will be picked up daily. The
storage units are used primarily for household goods. We do have some business
clients, but the vast majority are storing household goods.

The facility is open 24 hours, seven (7) days a week.

We currently have four (4) employees and don't anticipate that changing.

We will submit a landscaping plan to be approved by the city.

Transpo Mini Storage was formed in 1995. From that time, we have diligently run

attractive well managed facilities. To the best of my knowledge, we aren't considered
a nuisance in any of our locations. We will continue to see that this facility will be an

asset to the area.

STAFF COMMENTS:

The applicant is proposing to construct a new 2,800sf (20 x 140) indoor mini-storage
facility on the north side of the property. This building will be very visible because most
of the existing landscaping will need to be removed in order to construct this structure
and because it is proposed to be located on the hill that overlooks Superior Avenue
(site is much higher than the road).

As the Plan Commission is aware, this section of Superior Avenue has been redeveloping
very nicely from an architectural design and materials perspective. City Staff, the Plan
Commission and the Architectural Review Board have been requiring well designed
structures in this area of Superior Avenue. Most of these buildings are brick or have some
type of brick component to them. In addition, there are residences across the street that will
be looking at this new mini-storage building every day.

Staff’s biggest concerns with the Transpo Mini-Storage project are:

The proposed architectural design is a very basic industrial design which is not
compatible with the existing commercial and residential development along Superior

Avenue.

There is a significant amount of landscaping that presently does a nice job screening the
existing mini-storage units from Superior Avenue. However, most of the landscaping will
need to be removed in order to construct the building as proposed. The proposed
building will now be very visible because the existing landscaping will be removed and
because it sits on top of a hill that overlooks Superior Avenue. When the Transpo facility
gets approved the applicant will be responsible for installing landscaping that

6



appropriately address the landscaping and bufferyard requirements of the zoning
ordinance to minimize this developments impact on these residential neighbors. It does
appear that the applicant is proposing quite a bit of landscaping between the building and
Superior Avenue in order to visually screen the building from Superior Avenue but this
landscaping will take several years to grow to maturity.

e The proposed mini storage structure will be closer to the street then virtually all other
buildings located along the south side of Superior Avenue. You will begin to see the
structure from Taylor and Superior to the east and just after the roundabout to the west.

This will be a very visible structure.

Staff informed the applicant about these landscaping and design concerns on several
occasions. Based on those discussions, the applicant has made some very minor
modifications to the building. However, is staff’'s opinion that the present building design is
neither consistent nor compatible with the architectural design of the buildings in this
Superior Avenue commercial and residential neighborhood.

What is the applicant doing from a fencing perspective for the gate and the front side yards —
presently a black iron fence along Superior Avenue. After understanding the applicant’s

intent the Plan Commission may want to include a condition in terms of style, location and
height of the fence if it is to be reinstalled.

The applicant is requesting the following variance:

e Requesting a variance from the locational landscaping requirements - Applicant shall
meet the four (4) locational landscaping requirements.

ACTION REQUESTED:

Staff is recommending that this matter be held until such time as the Architectural Review
Board approves the proposed building design for this project. Once the building design is
approved this matter could be brought back to the Plan Commission for their consideration.

ATTACHMENTS:

Conditional Use Permit Application and required attachments.



PARCEL NO. ; ZG [ éi ;2 ; Office Use Only

MAP NO. APPLICATION/FILE NO._~ Vi

ZONING CLASSIFICATION: t 4 l REVIEW DATE:

FILING FEE: $250.00 (Payable to City of Sheboygan)

CITY OF SHEBOYGAN
APPLICATION FOR %
CONDITIONAL USE PERMIT

Requirements Per Section 15.905
Revised May 2012

Completed application is to be filed with the Department of City Development, 828 Center Avenue, Suite
104. To be placed on the agenda of the City Plan Commission, application must be filed two weeks prior
to date of meeting. Applications will not be processed if all required attachments and filing fee of $250
(payable to the City of Sheboygan) is not submitted along with a complete and legible application.
Application filing fee is non-refundable.

1. APPLICANT INFORMATION

APPLICANT: _T7TRANSPe ming ST2RACE, 1 Na
127 8, yyTH ST,

ADDRESS: _sHsAoycar, wi Szep;  E-MAIL TRANSA: minis @ HATMAIL. Com
PHONE: _ (92, )us7-1)55 FAXNO. _(Jog )457-0527

2. DESCRIPTION OF THE SUBJECT SITE/PROPOSED PROJECT
NAME OF PROPOSED/EXISTING BUSINESS: TRAN S Po NINL  SToRALE ) Ne

ADDRESS OF PROPERTY AFFECTED: 38§ SvPeRicn AVE .

LEGAL DESCRIPTION: __ SEEf A TTA<HED

BRIEF DESCRIPTION OF EXISTING OPERATION OR USE:

SELF STeRAace FAG LTY

DETAILED DESCRIPTION OF PROPOSED OPERATION OR USE INCLUDING
ANY CHANGES TO THE EXISTINGUSE: _w &  FPRoPo s ADDING A

Buinbanl & 26 ' 140" WHier e Ho > ) —Jox 20" SToRAEE
' SN TS

BRIEF DESCRIPTION OF ALL REQUESTED VARIANCES FROM PROVISIONS

OF THE ZONING ORDINANCE, WHICH ARE RELATED TO THE PROPOSED
OPERATION OR USE: _ N oNE




CONDITIONAL USE PERMIT

®

PREVIOUS USE OF THE EXISTING BUILDING OR USE is self storage. We currently have 4
buildings on the site hoiding 164 storage units. They range in size from 5 x 10’ to 10 x 20". 10 of
the units are temperature controlled.

THE PROPOSED OPERATION. We propose adding a 5™ building, which will be 20’ x 140". The
building will hold 14 — 10 x 20’ storage units. Our office will continue to be at 1209 S, 11" St.
We will meet tenants as necessary, but will continue to use the current office. Parking will
continue in the current configuration. There will not be any additional signage or driveways.
We don’t anticipate having more than 1 or 2 additional vehicles per day entering the facility.
The current site is satisfactorily served by utilities or public agencies.

WHY ADDITIONAL SELF STORAGE BUILDING IS PROPOSED. Storage continues to be in high
demand. The 2 main reasons are the increase in home sales and the large increase in
apartments. We currently draw customers from Village Green and Mapledale in addition to the
new developments in and near the downtown area. We have 5 locations and the Superior Ave.
is always virtually full.

EXPLANATION OF OUR BUSINESS. We currently operate 767 storage units at our other 4
locations. We have cameras for monitoring activity. In addition we do daily walk-throughs. We
don’t allow any outside parking. The storage units are used primarily for household goods. We
do have some business clients, but the vast majority are storing household goods.

DAYS/HOURS OF OPERATION. The facility is open 24 x 7 and will continue to be so. To the best
of our knowledge, that has not been an issue. We anticipate 1 additional vehicle per day.
NUMBER OF EMPLOYEES. We currently have 4 employees, and don’t anticipate that changing.
NO NUISANCE. Will patrol the area on a daily basis. We don’t allow waste or outdoor storage.
Likewise, we don’t allow outside storage of vehicles or equipment. Any debris or junk that is left
will be picked up daily. There should not be any noise.

FENCING AND LANDSCAPING. We will submit a landscaping plan to be approved by the city.
PARKING SPACES will be the current space.

ACCESS No additional driveways are requested.
CURRENT SIGNAGE IS SATISFACTORY. No additional signage Is requested.

Clients ARE MAINLY Sheboygan residents or people moving into the area.

COPMPANY BACKGROUND. Transpo Mini Storage was formed in 1995. From that time, we
have diligently run attractive well managed facilities. To the best of my knowledge, we aren’t
considered a nuisance in any of our locations. We will continue to see that this facility will be an

asset to the area.
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Zoning: _Urban Commercial (UC) T 7 Keep/Replace Gro—Low Frogrant Sumac (Rhus aromatica) ground cover along north property boundary o<y
’ 2 where shown (1:1) (Space/plant ©@ 6’ on center) 3 gf %:
New Building Points Required o tX
Floor Area (2800 SF) = 14 points <AW" Plont Arborvitoe (Thuja occidentalis) (23 medium evergreen trees, €' tall) :Efs
Foundation (320 LF) = 64 points "7/ 20 points each/ 460 total points provided oF:: g;g
Paved Area (—1400 SF) = O points ool R
Street Frontage (245 LF) = 49 points . Plant Paper Birch (Benfula papyifera) (3 medium deciduous trees @ 6’ tall) . o
Medium Evergreen Trees Removed (1B x 20 points each) = 360 points 3 15 points each/ 45 total points provided o T e o
Medium Deciduous Tree Removed (1 x 15 points each) = 15 points Ll o SRS T - T3
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CITY OF SHEBOYGAN
REQUEST FOR PLANNING COMMISSION CONSIDERATION

ITEM DESCRIPTION: Site Plan Application by the City of Sheboygan to construct a new
playground and park shelter and to reconstruct the parking and access drives at Evergreen
Park located at 3401 Calumet Drive. SR-5 Zone

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning

REPORT DATE: June 22, 2018 MEETING DATE: June 26, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:

Budget Line Item: N/A Wisconsin Statutes: N/A

Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

The City of Sheboygan is proposing to construct a new playground and park shelter and to
reconstruct the parking and access drives at Evergreen Park located at 3401 Calumet Drive.

The applicant states the following:

Evergreen Park Area 2 is part of Evergreen Park and is owned by the city and
maintained by the Parks Department under the guidance of the Department of Public
Works. Area 2 is currently a picnic area with an older open shelter that is available for
rental. There is a detached older restroom set off the site that has been scheduled
for replacement for several years. There is a current parking lot with one (1)
ingress/egress. There is also a small older playground area.

Evergreen Park Area 2 land use will essentially remain the same but enhanced by a
new $800,000 All Inclusive Playground that is set to be installed this summer. This is
part of a Memorandum of Understanding that the city has with the Sheboygan Park
Project ("SPP"). The SPP is fundraising for the playground equipment and the
majority of the new shelter/restroom. A new parking lot will also be installed to
accommodate increased use to the area and will have a separate ingress and
egress. The structure of the old restroom that is separate from the area is in good
condition and will be used for park storage. The older shelter is structurally sound
with some new updates and the plans are to continue to use it as a shelter that can
be rented. It is undetermined if the new shelter will be available for rent at this time.
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There are very few All Inclusive Playgrounds in the County and none that are as
large. It is expected that this will be a high use park area. The shelter has a men's
and women's restroom as well as two family restrooms. This is to accommodate
children of all abilities and needs that the families may have. The parking lot is also
larger to accommodate the additional use, with more than required handicap parking
spaces available in the front of the parking lot.

Evergreen Park is staffed with one Caretaker that is on site from March - November.
The Caretaker is responsible for the daily cleaning and maintenance of the shelter.

The shelter/restroom is approximately 2,500sf (34 x 74). The shelter/restroom
building will be a block building with pitched standing seam metal roof. Materials
include block, smartsiding standing seam metal roof and prefinished metal gutters and
downspouts.

Site improvements include:

The new parking lot will have 48 parking stalls. The parking lot will be 14,025 square
feet (55 X 255).

There will be two (2) new ingress/egress driveways to/from Pine Grove Avenue.
Sidewalks are being installed to all park amenities that will meet ADA guidelines.

New asphalt drives, parking and concrete walks.

New landscaping.

New detention basin along Calumet Drive.

New bio filter bed along Pine Grove Avenue.

STAFF COMMENTS:

There appears to be some wetlands on the site. The applicant is proposing to maintain some
of the existing wetlands and to fill some wetlands to construct the eastern access drive that
leads to the parking lot. Applicant shall provide staff all Wisconsin Department of Natural
Resources approvals permitting these wetlands to be filled.

The Plan Commission should have the applicant address the following:

What is the landscape plan for the site? What landscaping is being removed, maintained
and reinstalled?

What are the plans to minimize vehicles lighting issues from cars parked on the south
side of the parking lot facing the four (4) single-family dwellings located on the south side
of Pine Grove Avenue? s the plan to install new landscaping in this area?

What are the plans for the existing shelter and bathroom buildings?



e Why isn’t the sidewalk being installed along Pine Grove Avenue to N. 25" Street. A
sidewalk gap will be created from the east side of the eastern driveway to the existing
sidewalk at the intersection of N. 25" Street and Pine Grove Avenue. This sidewalk gap
should not be created so staff will be recommending a condition of approval requiring the
sidewalk to be installed east to the intersection of N. 25" Street and Pine Grove Avenue.

e What are the City’s responsibilities per the “Memorandum of Understanding” for initial
construction and for long term maintenance of these new facilities?

Welcome to the Shaw Family Playground:

Ryan and Angie Shaw began working to fundraise for a playground after Angie gave birth to
conjoined twins, Mateo and McHale in 2006. In September of that year, a team of 65 medical
professionals spent 19 hours separating the spinal cord the boys shared. Now the boys are
healthy, in school and have friends they want to share a playground and park with.

We are spearheaded by the Sheboygan Park Project in partnership with the Sheboygan
Jaycees to create a fully accessible ADA playground. Sheboygan County schools and parks
currently have none. Our mission is to remove every barrier possible to allow each and every
child the opportunity to experience unorganized, imaginative play alongside their peers on a
safe and accessible playground. For many children, so often left on the sidelines, this will be
their first experience at inclusive play and unrestrained FUN!

During the process of designing the playground we consulted with experts, both small — lots
of kids, both able and disabled to see what THEY wanted in a playground — and large —
professionals in our community, and nationally recognized ADA playground designers and
equipment manufacturers to be sure the playground is state-of-the art. Together we have
worked diligently to ensure that every child, regardless of ability, can have a play experience
that will create wonderful family memories.

The Shaw family has partnered with the Sheboygan County Jaycees, who are providing
support and the ability to access the group’s 501-(c)(3) status, which makes all donations tax
deductible. The Jaycees will also be managing the long term endowment fund the city can
access to ensure the playground remains accessible and properly maintained.

The City of Sheboygan has provided property within the city’s Evergreen Park and will
provide in-kind labor for site preparation and partnership in new restroom facilities.

Steven Schmitt of Jos. Schmitt & Sons is leading the Lakeshore area Fund Raising and
Community Volunteer Construction efforts together with other community leaders, individuals
and organizations.

Specialized equipment for safety, accessibility and fun include:
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Cozy Dome — allows over-stimulated children, especially autistics, to “take a break.”
Sway Fun — allows two wheel chair bound children to share a glider with able bodied
friends.

Omni spinner — allows children of all abilities to play alongside each other and “spin.’
Oodle swing — large enough for 4 to 6 children, with transfer points for wheelchair or
walker.

Multiperson see-saw — 4 seated positions with backs — wheelchair/walker transfer
accessible « Hand level play components — creating hand, eye and fine motor skill
practice.

Raised sand tables — sand box fun for children in wheelchairs or walkers.

Sand digger — allows wheelchair bound children to dig in the sand with their peers.
Roller table — allows children of all abilities to experience fun of a roller pin table.
Transfer platform slides — a triple high slide with multiple transfer stairs/platforms.
Musical components — therapeutic, multi-sensory play for all.

Braille panels- for sensory interaction with people with little or no vision.

Accessible Zip line — allows the mobility impaired to race a peer or family member beside
them.

ACTION REQUESTED:

Staff recommends approval of conditional use/variance subject to the following conditions:

i
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~No

9.

Prior to building permit issuance, the applicant shall obtain all licenses/permits as well as
meet all required codes including but not limited to building, plumbing, electrical, HVAC,
fire, water, sewer, storm drainage, health, State of Wisconsin DNR, Army Corp of
Engineers, etc. (Applicant shall be in contact with building inspection, fire, police, etc.).
An occupancy permit will be granted only at such time as the applicant has met all
requirements.

Applicant may only impact areas designated as wetlands if and only if they have written
documentation (license, permit, etc.) from the DNR permitting them to do so. Applicant
shall provide such documentation to the Department of City Development prior to
impacting any designated wetlands.

Submittal/approval of a proposed storm drainage plan prior to building permit issuance.
Submittal and approval of a proposed landscape plan prior to building permit issuance.
Dumpster(s) shall be screened/enclosed and constructed of like materials and colors of
the facility.

Outdoor storage of materials or equipment shall be prohibited.

All ground level and rooftop mechanicals shall be screened and/or enclosed and
constructed of like materials and colors of the facility (HVAC equipment, etc.).

All lighting shall be installed per Section 15.707 of the City of Sheboygan Zoning
Ordinance. There shall be no spillover light onto adjacent properties or the streets.
There shall be no spillover light onto adjacent properties or the streets.

Applicant shall work with staff with regards to appropriate signage and shall obtain the
necessary sign permits prior to installation.

10.All areas used for parking/maneuvering of vehicles shall be paved.
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11.All areas that are not required to be paved shall be grass and/or approved landscaping.

12. Any new ingress/egress driveway openings and any drives to be closed or modified shall
be improved to standard City specifications.

13.Apelicant is responsible for the installation of sidewalk along Pine Grove Avenue to N.
25" Street to standard City specifications.

14. Any work within City of Sheboygan Public rights-of-way shall be discussed with the City
Engineering Department and constructed to standard City specifications (including, but
not limited to, new and old ingress/egress driveway openings, curb, gutter, sidewalk,
pavement, utilities, street trees, parking meters, etc.).

15. Applicant will provide adequate public access along adjacent streets and minimize the
time period that these sidewalks/streets will be closed/affected.

16. It will be the applicant’s responsibility to work with all private and public utilities in order to
provide easements and/or relocate utilities as necessary.

17.Absolutely no portion of the new building, signs and/or site improvements shall cross the
property line (buildings, parking, retaining walls, signs, landscaping, etc.).

18. Prior to building permit issuance, the City of Sheboygan Architectural Review Board shall
review/approve all proposed structures.

19.If there are any amendments to the approved site plan, the applicant will be required to
submit a new application reflecting those amendments.

ATTACHMENTS:

Site Plan Application and required attachments.
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AéM— Office Use Only
PARCEL NO. DATE SUBMITTED:

MAP NO.

ZONING CLASSIFICATION: ,;{./_(5

REVIEW DATE:

FILING FEE: $100.00 (Payable to City of Sheboygan)

SITE PLAN REVIEW APPLICATION

(Requirements Per Section 15.908)
Revised May, 2018

CITY OF SHEBOYGAN /ﬂ

Completed application must be filed with the Department of City Development, 828 Center Avenue, Suite 104.
To be placed on agenda of the City Plan Commission, application must be filed two weeks prior to date of
meeting. Applications that are not complete or that are not legible will not be accepted. Application filing fee is

non-refundable.

1.

APPLICANT INFORMATION

APPLICANT: City of Sheboygan, DPW

ADDRESS: 2026 New Jersey Ave., Sheboyagan, WI 53081
E-MAIL: joe.kerlin@sheboyganwi.gov
PHONE: (920) 920-3459 FAX NO.: (920) 459-3443

DESCRIPTION OF THE SUBJECT SITE/PROPOSED PROJECT L:L (J Caldmel py

NAME OF PROPOSED/EXISTING BUSINESS: Evergreen Park Area 2
ADDRESS OF PROPERTY AFFECTED: _N. 25" Street and Pine Grove Ave.
LEGAL DESCRIPTION: Part of the Southeast % of Section 9, Township 15

North, Range 23 East, City of Sheboygan, Sheboygan County, Wisconsin
(Parcel 1.D. 628964).

BRIEF DESCRIPTION OF EXISTING OPERATION OR USE:

Evergreen Park Area 2 is currently a picnic area with an open shelter, restrooms,
playground equipment, parking lot and green Space.

BRIEF DESCRIPTION OF PROPOSED OPERATION OR USE:

The use will remain the same with the addition of a new all-inclusive playground,
shelter/restroom and larger parking lot. The old restrooms will remain as a park
storage area.



5. APPLICATION SUBMITTAL REQUIREMENTS
A. A written description of the intended use describing in reasonable detail the:

Current land use present on the subject property

Evergreen Park Area 2 is part of Evergreen Park and is owned by the city and maintained by the
Parks Department under the guidance of the Department of Public Works. Area 2 is currently a
picnic area with an older open shelter that is available for rental or use on a first come first use
basis. There is a detached older restroom set off the site that has been scheduled for
replacement for several years. There is a current parking lot with one ingress/egress. There is
also a small older playground area.

Proposed land use for the subject property.

Evergreen Park Area 2 land use will essentially remain the same but enhanced by a new
$800,000 All Inclusive Playground that is set to be installed this summer, This is part of a
Memorandum of Understanding that the city has with the Sheboygan Park Project (“SPP”). The
SPP is fundraising for the playground equipment and the majority of the new shelter/restroom.
A new parking lot will also be installed to accommodate increased use to the area and will have
a separate ingress and egress. The structure of the old restroom that is separate from the area
is in good condition and will be used for park storage. The older shelter is structurally sound
with some new updates and the plans are to continue to use it as a shelter that can be rented.
It is undetermined if the new shelter will be available for rent at this time.

Proposed number of residents, employees and or daily customers

There are very few All Inclusive Playgrounds in the County and none that are as large. It is
expected that this will be a high use park area. The shelter has a men’s and women’s restroom
as well as two family restrooms. This is to accommodate children of all abilities and needs that
the families may have. The parking lot is also larger to accommodate the additional use, with
more than required handicap parking spaces available in the front of the parking lot.

Evergreen Park is staffed with one Caretaker that is on site from March — November. The
Caretaker is responsible for the daily cleaning and maintenance of the shelter.

Proposed number of dwelling units, floor area, and impervious surface area

The shelter/restroom is 74’ x 34", Sidewalks are also being installed to all park amenities that
will meet current ADA guidelines. The new parking lot will have 48 parking stalls. The
dimensions of the proposed parking lot are 255" X 55".The parking lot will be 14,025 square
feet. The East driveway of the proposed parking lot is 85" X 17". This driveway will be 1,445
square feet. The West driveway of the parking lot will be 225" X 17", This driveway will be 3,825

square feet.



Operation considerations relation to hours of operation, projected normal and peak water
usage, sanitary sewer, and traffic generation.

Hours of operation for Evergreen Park including Area 2 are 4 a.m. to 10 p.m. Like most city
parks, peak use increase during the summer months with weekends being the busiest. Water
and sanitary sewer use will be limited to the one new shelter/restroom.

The proposed development complies with all requirements of Sub-Chapter 15-7.



The Sheboygan Park Project’s mission is to create a playground in Sheboygan
County that will be 100% accessible to all people.
We will create an environment to allow each child, regardless of ability, to interact

in unorganized play alongside their peers.
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The dream for the playground has been inspired by the formerly conjoined twins,
Mateo and McHale Shaw. The twins were born conjoined at their lower backs,
spines and buttox’s and had a mere 5% chance at only 1 surviving with a dim

prognosis at quality of life.

Mateo and McHale defied the odds, both survived and are full of life! In Sept
2006, the twins endured a 19 hr surgical seperation surgery, giving them a chance
at living a life independent of each other. The surgery was a success! The twins
have lifetime disability of Spina Bifida and Hydrocephalus along with some other
medical issues, but they are full of life, love and happiness!

Both boys currently use wheelchairs, one uses a walker as well. Our eyes have
been opened up to another world we did not know existed. We quickly learned the



challenges of living with a disability. There is a large need in our community and
we wanted to help. A playground that would encourage family and friends to come
together would be the perfect project to give back to a community that supported
our family during one of our most difficult times.

Sheboygan Co. currently does not have a playground that is 100% accessible. The
last U.S census that was done was in 2016, at that time Sheboygan Co. had over
16,934 disabled people over the age of 5. Children ages 5 and under are not
included in that figure.

Mateo and McHale have inspired a playground that will have no barriers,
regardless of ability. The design will provide accessibility for any child, parent,
grandparent or guardian despite physical limitations. The playground will allow
children to play together side by side, and through imaginative play children will
foster learning and strengthen their physical skills.

The design of the playground was created from the imagination of the children in
the Sheboygan Area School District, and through their eyes, Gerber Leisure
Products, Inc. will bring our community playground to life. Gerber Leisure
Products, Inc. based out of Mt. Horeb, WI, is a leader in accessible play structures
and designed our first draft on Design Day, involving community input. The play
structure will be a fun filled place everyone can enjoy, while ensuring the entire
play space will meet even the strictest safety standards.

We are excited to bring this to our community and look forward spending many
days as a family at the playground, something we have never done before!

Sincerely yours,
Angie and Ryan Shaw
Chairpersons of the Sheboygan Park Project



F Y P Y i
ABBREVIATIONS QJECT | RMATIO
ABGVE NNEEHED 1L OOW
(=t
AGaR ADOREOATE
awremare PROJECT ADDRESS
Abenox  AeROMMATELY
EVERGREEN PARK, GHEBOYGAN, W1
™ ot wars >
b 3
Bbo  soma . .
e BLOGK L b i
M BEAM ' ]
2ot BoTTou . P— R —
cd CONTACL JONT . |4 rd
En Sean - 9
En g
COUMN ' ale
CONC. COMCRETE o
conn comtton ol 88
o) i e i1
LocATON . wie 4
otg ceaRt ' > =
o i Prpo— v e > |E“'
Quor A 5 i Fo{
[ DOCWNSFOUT - o 2 Z‘.-'
[ EXPANSION JONT : i e i z £
EW EACH AT i H -
EA H Can - - - i
ELEC, ELECTIIGAL e i § . 2 o ]
Eiy et 3 i i e £
i Eoun Tl :
Exr EXPANTON — b P 5 ——
ro #1008 pRam . i !
PR LOOR Q
ros FACE OF BAICK 2 =4 g - - .
Foc FACE OF CONCRETE . mem® I ;o 3 . i
S e . - £ i =
FuR FLOOR . - :
o voormg
FURR FURRRQ DESIGN FIRM BUILDER
il S e - IO ol .
oa TAUGE 215 PINE BTREEY 208 LNION AVENUE g
ALY DALVENZED SHEBOYTLAN FALLS, W1 53088 SHEBOYGAN, W1 53067 E _
ACT. BTEVEN W PESKIE NCIP AL CONTAGCT STEVE SCHWTT, PRESIDENT
neo  loseam RO o el ] o Z
A TIVEDE SIGMSTUDIO COM EMAL BECHMTT@USCUNTT CC > &
i HEGHT 3 |
At HEATNG. VENTLATION 60 o >
AR CONDITIONND =
B aokosatn g5 o
UL INSULATON
B ety STRUCTURAL ENGINEER CIVIL ENGINEER |28
> yenn WTEGRATED STRUCTURAL ENGIEERING, LLC MILLER ENGINEERS § ECENTISTE m E w
= et TR0 L N DALE CoURT Km0 STELT i
o - CEDARBUAG. Wi 53012 EHEBOYGAN. W 53081 I_—' ¥
GENERAL NOTES CONTACT  PETE BARTMKC PE COMTACT OO MILLER, >.. o X
v LAVATORY PHONE: 2 €T3 el (W90, a5 -9
i (Lol X = EMAR PETEQINTE GRATEDSTRUCTURALFNGINEFRING COM EMAL RAARLE RIS TARTWITHMILLER COM - I o !
o o R ERE AR IR -l | @
5 PR i — -z i
MECH :ﬂ""““ . N PR Y T8 AR O 0 O O S E u'-l E
uen AT e T A L e 2 o gi
visc MISGELLANEOUS R T L T S TSRS T e i o SHEET LIST AREA CALCULATIONS gL (o ol
n b
un sy . u = ll
e MUELON e T S D CONSTRUCTION PSS e oo WA g !I
:‘;) m :‘nuscm :‘m”";.m-”&.m:u’.,m—w""ﬁ- Ao A0 R § on S S b S R ::g ;:vm:; P GOVERED SHELTER w
o5 owcenten L Mo Serabts !
25 Ut OwwETER i e g
£ Sxtroar o D s < E
oro. oreana - A e e umerrem < AR (7 AT O 18 oA
o Sewone T T S S L R o =
- . i
< o Pl E ik oottty H
& iy pa— — i
RO OPENNG v Y O e OO TR .
REQD REQUIRLD " PROTON I BOCIRL (MY | IO A R T P G LT P— E
Lo o i T —— B
i e 1o T LT T LI RS, RN LR R R CONSTRUCTION (i
is Saaess stee e DOCUMENTS !i
sECT SECTION ] 0 3 i
e L
SHT SHEET - (e L=l
k) SaLan wumny
SPECHCATON -
510 STANDARD FIRE PROTECTION SYSTEM  NONE
ST STEEL 18100y
e
ns 100 anasoTION ~
TeCn
] AL
UNO UNLESS NOTED QTHERWSE
veR veReY ISC. NOTES MECHANICAL NOTES
En hrea
: pprry—
w i e e S ST i
Yo Wour e 4 L, ol R i A ! oA RTLAR Wi S0
b woss L H
PLUMBING NOTES G0.0 i
By oo —— e T
PR e T T R LT peiomr e l‘!
RV e o oA H
P ers ane mevocrosy El'
SO% SCALE DRAWNGS !
ALCORDNOLY I 11




¢
i

O e T B L Y B B S e 8 e LS U3 e o R o A Rt Bty R ok S
B e IM ‘NYOA083HS ‘Muvd NIIHOHIAI =z W 2lzl3|2 5

0601562026} ‘4d Cw E] 2 = &

5005 I e Wlogis =L i i 5 B
hemna ONIQTNE Y3LT3HS /137101 mm m — |2 mm
N5isaa IAILSNILSIE £3 5 —| i
UL ONNOHOAVTId ATINY MVHS v 8 || <&
SR o w i £ ]

%, - 72 +
[ i s e L =h 1= T
: I T _I” ..m, 1l I}
MJ’._.:F!Q._Z A\mlwl_ _fl
_. oth ;
e ik W
~J
At . .
4 : |
q i s 05 L P : : |5
“ ko i |
! g 5 £ | &ES
m - L:FW: 1t @I |||||14||wm..||m =it ﬁmr -
: i e ! m" =1 =Ty i TR
gL S ]| | il =
H -m ' i nwm ] & H
m W ELD a._nlc-n Sme 0 o . s m . 3 wrml\lnlu ] W MW = , |
! Sowoem 10 | 4 | fmeowno LNoY | "m = “ 4 ' .r
' 0T8T 8 074 STETATE “m . — m
PN al S 1T =87 | @ 1
(R BY s H
| || "ok ololmall/ i@ ”
gl RS = Taus “ Es
J Hm [O) ww.m e m:mm” ; 3 g8 2
: : ug || N § ie 2
N L - . "REIR S1-BE
m J.@ D C 0 i . : %)
™ “ m 3 . P Mm“ Z m Z
e T2 |3
B mia el 1 g ‘.
I D e L e N . 5 i o5
A g ok o 15 ek
i . e _ _F
R A i e
mm E %05 k
M -me-d | e

RAL NOTE:

AL CAMJ SHALL HAVE SGA. HORGZ JORBT RERFORCNG @ 160 G




_-— .
STMYEG TTVOS A
-—m AT OIZO0T Jurw 5135 oy

.—m— L= ko

B mimny
il ogy

TwE

HiEE ¥103r08a
HIEE aoDoR0

var T
__ Bzt uvoanss

"
_m SNOILVAZT3
4% uom3alxs

§

§

Bl sinawnooa

ii| NOILLONELSNOD

|
|

ONIQTING H3LT73HS /L370L

ANNOHODAV1d ATINVA MVYHS

IM 'NYDAOS3HS 'HHVYd N33HDHIAT

o o s
NDIS30 3AILONILSIO
EE

R [

NOUVASE HLHON

- NOLLYA3 T3 HOIH3LX3

[E
IOWVHT —/
AL L OIS LS XL

AL L4408 OALNIA JASLVAE ST
ORinvd VOTTS RN

/1

U100 NOO'E HOLYA TIVHY MO0 1NOUD "SLRIOE
HVAHCH HEIT14 440D STVIALYW ALNAOS AR 10T ATHD

®

NOILVAT13 HLNOS . ZO..EEA—M E“wo_m__ w..ﬂwbun@

{ W00 KT
HOLY TS BOYO0 LIOHD BN

ONINOIG 50 48 WIAD 1134
#OC HIAD (BHIOVAS Bt 1] 40O TYLIA AY IS DHIONYLS

Ll = @
NOUVATIIS - NOLLYATT HOM3LX3

T

ALNNOO AB HOW3S LN ¥ ird B0I00
N0 VLS MRS OB ST

I a3V
AN PR DOOM P / ;5

N B0 5 A0 L1 06 HIAD
TEPOVes Wik L) JO0U TLIN AV IS DAONYLS

AL VIDEYS IOSLHVING He X
AL SINDMIMO0
¥ SHALLND Y13 GIMERAITHA

H0 i 3D 400 WA LD

ey
\

W

OFSON TN I THHS SIO0T 038061 ¢

ELLHVMDAANY ONY LHYLSTS 56 WALYA HUIM OSN34S TVRLLYI ALNNOD A8 O S
S IO TV AHLOONS YO KIOM OIEINENS 38 TIYHS SUNI ANOSYN ILINONOT 1

WY QHAGHSY B0 /6 B OOC A LHTA'W

WOTUYHO LOKOD SHOLYIN IRNCOIY SHIULIVAINKY U

VLA O STIDAING LTVHSY 0N INITHIHPEL 3¥5 NENEI0 40
03 GIACHbuY

Ll = il

NOIVAIT TS3M- NOL VAT TS mOEE.xu@

0703 XU HOLYI TIVIS HOI00 LIOWD S4%0r

3 w00 SRR

CUPGAYLS WOW00 FIENCD 401 MO JOO1 QRN

QOB KIVAS M LOTSHYA N3 40V HLOONS W42 —

1734 900 HAAD (DNDYAS B 1]

&
OMHIE0 BS0 &5 MIAD
400 WA WIS DMONYLS I\\

i 3003 2008 WLIA 1N00 —




N¥1d T0HINOD NOS0YI ONV SNIOVED o
3 3dAL ¥VM30IS AL3HONGD

jls"'

ONNOYOAYI HeVd NITHONIAI

OH3HS

3NNIAY 3M0E0 3NId

NISNODSM 'N¥OA
NVOAOB3HS J0 ALID

S¥3IINIONS %

TN

SLSILN3IDS

WRNS WIZL 'S BOES

bt 1 LE A

ey g

- o L1

- g
FT %] ORI WA YN DTS | | G DU iy e Sy a0 sk

i ot Blikare ey
o W0 50 EyusaDne ) ok

980 D G DR AT | - Eaeia it
moise 558 W FedA 0 UEAGE0 § 5 WLt s e Y Sty Bucly wlmairg

5
D) W, ey | O ol wmasng § P Bupnng weiey

ol 9 o By 9 S (2) o B
ive ROV G B KD N s | s bonton o

Svaisas
JdI¥ ONY ROUIVASUYE SAIMO ATUN A OL ONEVAI M TIVME NOUDMIENOS Dnana diveve aem AMILN DNISE]
IO W0 STV AR NACIS WIS RWOIS TIWATS MHYM MYA WLvs TR i a0 Sx3 A

el L) P
mosit 1P w0 T A (D) 6 S

g vn
UL NENUIL Solas aeaos w0 e Sn LonMd DN GT0S Ge uimioees 20D Sareren 3

SNSRI (70408 Bl 0 MOSSUESAG) AENG A33VS WG WD) TSN

DA 0R2 S AINVLIOTG ANY WM NINROD LW

Tan
AVL3A MYM3AIS HALIAREL
ONY 3 NIVEQ ONNOXOAYId

o sy
B 4L P G wois SHOUS 0N 18 0L T SEMARONG L SIVM MM B0 bt SO 01 ol U

SI0ROU M S0

O TY 3G O IR v
S B ) PRS0 GYIAYLS MEAGTRR 0 RVAS B A S SUOMIENOIN SM0 DY WADDS 100 MUKCOTR 40 L¥iE B

RSO

EANINMOMSN DO ANY S MOUTTIVISM
O s AN B D T ONGAIOR #04 PHSADMSIN B MCIOVAINOD i DNGOO O Wit SAYO SN0 € (1582110081
F SHFUN GWOMWIND OMGWID S0 TROWIS ONY RONYIO! B W04 DAME PEUDR SHDOG TND TVMG WIVENG) B T

SION WEINIS

TS G N0 CRGUSMD T MOLNMSHOD MG TIOVANG 18V AORM LINIMOGGM OALSH] 0 MOUVMOLSIS Bl |1

S MGIIWRMDD B UONEIAD N0 Lil 0 0L SMOUYAYOR] T ONOOWE DRI VLTINS 7 TWISE TG BOIOVEIMD BU O
AININIAONEN P O NOUVANISS LSSV MM MO B DAIMONM 404 TRRGROSS N 8 WAL IVALNDD T 8

TG Ak QIVISE NOWDNEITNOD TNRNEIR OF WOwd SR DMUSIO 0 MNWIOT 0N JIVED BU ASEM TG sOiTvAINOD B B
NOR YRR BV (AN WO NMEIAG) SAG INATAY MCIN S B N0 SACRSAG W0 SICevalaiii SaOed) v & &

B U0 01 S DY AOIINNITHID DR B 0f BOOM SHOIKNGD LS SMLSICE TIV Susomvx) wis TESMOSSIN 81 WLIvAIDD B ¥

diod DNMOTIGS NYSASHB 0 ALE DU AN WDHAY SNYLY Wik TONVSOO0Y M AOREISAG) W TV SINIIAGRary U9OdOaa Wi

Y NGB 0 ALD W D LAINESOTS OWe SIONVGE0 Bu 0 DROMON GMOMEIHCD M TS SININIONMN OECaOsd 34 ¥

AUV 0 ANIMAVI NENOJEM 0N MYLAUERG 0 ALD B WS DONVGIOOOY M DL OMROS ROUIAMISHID TN €

TN POSOMO T A% TR MOIITAGD B THOE 300 NI TN Tavi NeOss Wik SROSNIRD |




Evergreen Park

City of Sheboygan GIS I 6/11/2018 8:18 AM kerlin




EG Area 2

1 2=31 00} Ecet]

PINE 2:0 OVE AVE

0 50 100 i 1l
S W e [ ——— i, S— —— &

City of Sheboygan GIS I 6/11/2018 8:24 AM




DIRECT REFERRAL TO CITY PLAN COMMISSION

Res. No. 44 - 18 - 19. By Alderperson Bohren and Donohue. June 26, 2018.

A RESOLUTION approving the Capital Improvements Program as recommended
by the Capital Improvements Commission, for the program period of 2019 -
2023 and adopting the program for implementation.

WHEREAS, the Common Council approved Res. No. 144-16-17 in December 19,
2016 adopting the 2017 - 2021 Strategic Plan which established the city's
mission to provide fiscally-responsible municipal services in an effective
and responsive manner, and vision to be a family-oriented and prosperous
community with a wide-variety of housing, business, cultural and
recreational opportunities in safe and attractive neighborhoods. The
Strategic Plan developed the following focus areas to advance the mission
and vision: Quality of Life, Infrastructure and Public Facilities, Economic
Development, Neighborhood Revitalization, Governing and Fiscal Management
and Communication;

WHEREAS, on February 16 to March 11, 2018 the citizens of Sheboygan
provided direction to elected officials and city leadership in the form of
the 2018 Community Survey. The survey results indicated areas of interest in
which to direct the city’s resources for future improvements; and

WHEREAS, Capital Improvements Commission met on May 29, 2018 and June
19, 2018 to review and recommend approval of the 2019 - 2023 Capital
Improvements Program.

RESOLVED, the Common Council adopt the 2019 - 2023 Capital Improvements
Program for implementation.

Clm MUJ L
I HEREBY CERTIFY that the foregoing Resolution was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day of
. 20

Dated e 20 ) . P , City Clerk

Approved e — 20 ; ] ., Mayor



CITY OF SHEBOYGAN

REQUEST FOR PLANNING COMMISSION CONSIDERATION

ITEM DESCRIPTION: Res. No. 44-18-19. A Resolution approving the Capital Improvements
Program for the program period 2019 - 2023 and adopting the program for implementation.

REPORT PREPARED BY: Nancy Buss, Finance Director

REPORT DATE: June 14, 2018

MEETING DATE: June 26, 2018

FISCAL SUMMARY:
Budget Line Item: N/A
Budget Summary: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

STATUTORY REFERENCE:

Wisconsin Statutes: N/A

Municipal Code:

N/A

BACKGROUND / ANALYSIS:

e The Capital Improvements Commission met on May 29, 2018 to hear presentations by
department heads and to initiate a review the 2019 — 2023 Capital Improvements
Program (CIP). The requests for mandatory projects involving Federal, State and County
funds were identified. Below is a chart which identifies the 2019 — 2023 CIP requests by

department:

Total Expenditures

Expenditure by Department 2019-2023 CIP Percentage
City Buildings $6,355,000 4. 68%
Human Resources 30,000 0.02%
Police 1,221,625 0.90%
Fire and Rescue 2,384,518 1.76%
Public Works 39,970,352 29.42%
Parks 6,012,000 4.43%
Development 18,610,800 13.70%
Wastewater Utility 12,845,000 9.45%
Motor VVehicle 5,314,000 3.91%
Mead Library 346,096 0.25%
Parking Utility 1,025,000 0.75%
Transit Utility 6,153,000 4.53%
Cable TV 206,900 0 15%
Information Technology 754,300 0.56%
Water Utility 34,635,000 25.49%

$135,863,.591 100.00%
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e The Commissioners were provided a booklet of individual rating sheets for each 2019
project and equipment request. Attached is a summary of the average rating by project.
The summary also identifies whether the project is mandatory and how much, if any, is
funded by General Obligation (GO) Debt.

STAFF COMMENTS:

Consistent with past reviews of the staff-requested CIP projects, the amount of related debt to
fund the items is carefully considered. In 2016, the Common Council established a Debt
Management Policy to maintain the city’s outstanding General Obligation Debt at 60 percent of
the statutory debt limit and eliminated an annual debt issuance cap limitation. Below is a chart
which lists the net outstanding transactions for 2019 — 2023 as requested and the percentage
of statutory debt limit.

Equalized State Limit 5% of | Outstanding | Percentage of
Year Value Equalized Value Debt State Limit
2019 |$2,619,605,000 $130,980,250| $33,747,126 25.77%
2020 | 2,619,605,000 130,980,250| 38,219,964 29.18%
2021 2,619,605,000 130,980,250| 39,189,892 29.92%
2022 | 2,619,605,000 130,980,250| 42,106,120 32.15%
2023 | 2,619,605,000 130,980,250 43,194,370 32.98%

e Should the Capital Improvements Commission support the CIP, Res. No. 44-18-19 will be
forwarded to the Common Council. Based upon past practice, the Common Council will
refer the program to the Plan Commission for review and recommendation prior to action
by the Common Council.?

ACTION REQUESTED:

Motion to recommend the Common Council approve Res. No. 44-18-19, which adopts the
2019 - 2023 Capital Improvements Program for implementation.

ATTACHMENTS:

I.  Res. No. 44-18-19 — Approving 2019 — 2023 Capital Improvements Program
II. 2019 - 2023 Capital Improvements Program spreadsheet
Il. 2019 Capital Improvement Program Rating Average Ranking



Key: RED = Mandatory - with GO Debt Funding

BLUE = Mandatory - no GO Debt Funding

2019 CIP Rating Average Ranking

Total | Cumulative
2019 CIP Projects| Amount GO Debt | GO Debt
TID 17 (Innovation District) Infrastructure Improvement $2,500,000
Pennsylvania Avenue Bridge $1,497,490| $236,370 $236,370
City Hall Audio-Visual $250,000|
[ City Hall Renovation| ~ $3,000,000 |
_____ South Eighth Street (Union Avenue to Wilson Avenue) $564,300| $564,300 $800,670
North Avenue (North 15th Street to North 21st Sireet) $3,907,656| $1,002,075 $1,802,745
St. Clair Avenue (North Ninth Street to North 14th Street) $200,000
North Tenth Street (Erie Avenue to Superior Avenue) $300,900
South Seventh Street (Union Avenue to Washington Avenue) $275,000 [
Superior Avenue (North 29th Sireet to Taylor Drive) $1,137,106| $288,561 $2,091,306
- Georgia Avenue (South Ninth Street to South 14th Street) | $354,000 $237,250] $2,328,556
- " Geele Avenue (Calumet Drive to North 23rd Street) $700,000
B ~ Street Lighting LED Upgrade - Downtown $171,400
T City Hall - Data Center|  $207,000
| Kiwanis Park Master Plan Improvements $60,000]
- North 10th Street (North Avenue o Pershing Aventie) $424.800] $13,800| $2,342,356
- Sidewalk Repair / Replacement $100,000 o
- Annual Asphalt Chip Seal Program $150,0000 |
Indiana Avenue Trail Project - Phase 1 $2,500,000 $1,000,000 $3,342,356
Sheboygan River - West Side Development Plan $100,000
Street Lighting LED Upgrade - Citywide | $30,000
- I Fire Station One - Phase 2|  $278,000] $278,000] $3620,356
ADA Compliance Audit|  $30,000 [
Urban Forestry Management Plan $200,000 $65,000]  $3,685,356
- Riverfront Railing Improvements $200,000 ]
B o Innovation District Parking Structure - Phase 1|  $500,000 | o
Butzen Sports Complex | $590,000
. B Park Sidewalk / ADA Accessibility Project $25,000 ]
Wildwood Baseball Park (Sheboygan A's) | $250,000] i T 1
Storm Water Management Plan $500,000] -
B - ~ Vollrath Tennis Courts Reconstruction $128,000  $58,0000  $3,743,356

Page 1 of 3
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Key: RED = Mandatory - with GO Debt Funding
BLUE = Mandatory - no GO Debt Funding

2019 CIP Rating Average Ranking

Total Cumulative
2019 CIP Projects Amount GO Debt | GO Debt
B Enterprise Backup System $115,000
I - Fixed Route Buses (3) $1,350,000 $270,000 $4,013,356
Microsoft Office Upgrade $67,000
Park Cameras / Installation (3)_ . $20,000 |
J.C. Quarryview Park Swimming Area Revitalization $30,000 L
| = Weeden Creek Sanitary Sewer Design $75,000
- Evergreen Park Area Two Project Construction $25,000
R - o Police - Marked Vehicle (4) $142,400
Lakeshore Interceptor Inspection and Design $300,000 -
Mini Storm Sewer Program $50,000 )
Black Top Hot Patcher $62,500  $55,000  $4,068,356
Detention Pond - Proposed Werner Subdivision $250,000
o Sewer Line Reconstruction / Relining Program $1,000,000 R | ]
L . Mead Public Library - Carpet Replacement $40492|  $40492]  $4,108.848
- So_uthPointe Enterprise Campus - Signage and Landscaping $300,000| '
- Traffic Control Upgrade / Replacement (Electrical) ~ $30.000 $30.000 $4,138,848
Aeration Blower Number Two Replacement $200,000 ) |
I Traffic Control Modernize Fiber Optic Cable Synchronization $50000, |
Influent System infrastructure | $150,000 3
e Tactical Body Armor $32,000
- B _ Primary Clarification Number Two Drive Replacement $100,000 o
- - i _ Handgun Replacement $45,125 ]
B o Anaerobic Digestion Cover" $300,000
Police - Unmarked Vehicle|  $39,500 |
B ‘MSB Women's Locker Room - Phase 2 $200,000
Cable TV - LiveU Replacement $26,300
-  Mead Public Library - HVAC Control Replacement  $66,278  $66,278  $4,205,126
Public Works - Asset Management System ‘T $30,300, 7
E - o City Entrance Signage | $150,0000 -

Page 2 of 3
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Key: RED = Mandalory - with GO Debt Funding

2019 CIP Ratinqg Average Ranking

BLUE = Mandatory - no GO Debt Funding

2019 CIP Projects

Extrication Equipment | ~ $19,000]

Battalion Chief Vehicle |

Three-Quarter Ton Pickup Truck with PJ‘cn-\-_
Fire Department - Public Education Van
éep?cé;ﬁmwmp Box - Slide-In Salter
Chipper Truck

Single Axle Dump Truck with Slide-In Salter

Total | Cumulative
Amount | GO Debt GO Debt
$50,0000  $45,000]  $4,250,126]
$45000]  $40,000(  $4,290,126
$30,000  $25000  $4,315,126
 $85,000  $85000  $4,400,126

$57,000  $55,000  $4,455,126
$265,000 $235,000  $4,690,126

MSB Men’s Bathroom / Employee Entrarzce '

‘Bucket Truck - Forestry Department |

~ Shoreline Melro - Bus Wash |
One Ton Four Wheel Drive Dump Truck

- Tar Kettle |

Police Department - Air Conditioner Blower Motor Replacement

~ Snow Blower |

. 7 Three-Quarter Ton Two Wheel Drive Pickup Truck |
Three- Quarier Tiﬂ_FﬂJf _Whﬁl Drive Pickup T_ruck

$50,000
$232,500) §225,000  $4,915,126
$200,000 $40.000| $4.955,126
$107,0000 $107,000  $5,062,126
$43,000  $40,000  $5,102,126
$10,000
$172,000 $170,000  $5,272,126
$62,000)  $62,000  $5,334,126
$63,0000  $63,000  $5,397,126

$27,928,047 $5,397,126 $5,397,126
Total Water Utility Project Cost/ $2,760,000|
Total 2019 CIP Project Cost  $30,688,047

Page 3 of 3
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5 YEAR CAPITAL IMPROVEMENTS PROGRAM

2019 2020 2021 2022 2023
Recommended Recommended Recommended Recommended Recommended Total
REVENUES
Property Tax Levy: Capital Project Fund
Police $221,025 $194,300 $247,300 $173,000 $170,000 $1,005,625
Street Improvement and Sidewalks $500,000 $500,000 $500,000 $500,000 $465,000 $2 465,000
General Government Projects $153,000 $60,000 $60,000 $145,700 $75,000 $493,700
Fire $18,000 $0 $0 %0 $0 $18,000
Park, Forestry and Open Space Fund $110,000 $110,000 $110,000 $110,000 $110,000 $550,000
Parks and Forestry $0 $0 $0 $0 $0 $0
Park Impact Fee Fund $65,000 $40,000 $40,000 $40,000 $40,000 $225,000
Vehicle / Land Sales $132,000 $262,000 $83,000 $73,500 $145,500 $696,000
County / State / Federal Grants $6,185,246 $3,535,200 $761,600 $6,734,000 $2,070,000 $19,346,046
Other Municipality Contributions $411,000 $411,000 $411,000 $411,000 $411,000 $2,055,000
G. O. Borrowed Funds $5,397,126 $7,432,838 $4,029,928 $6,051,228 $4,308,250 $27,219,370
Other Borrowed Funds $5,171,400 $7,101,400 $18,482,200 $15,500,000 $0 $46,255,000
Donations $377,000 $10,000 $530,000 $375,000 $270,000 $1,562,000
User Fees $5,585,000 $4,440,000 $4,655,000 $3,930,000 $4,175,000 $22,785,000
Special Assessment $100,000 $100,000 $100,000 $0 $0 $300,000
Vehicle Registration Fee $791,750 $791,750 $791,750 $791,750 $791,750 $3,958,750
Other/CDBG $490,900 $0 $0 $0 $0 $480,900
Fund Balance $4,979,600 $837,600 $43,000 $333,000 $245,000 $6,438,200
TOTAL REVENUE $30,688,047 $25,826,088 $30,844,778 $35,228,178 $13,276,500 $135,863,591
EXPENDITURES
Buildings Divison
City Buildings
City Hall Renovation $3,000,000 $0 $0 30 $0 $3,000,000
City Hall Audio - Visual Technology Renovation $250,000 $0 30 $0 $0 $250,000
Municipal Service Building Locker Room(Womens) Phase 2 $200,000 $0 30 $0 $0 $200,000
Municipal Service Building Mens Bathroom/Employee Entrance $50,000 $0 30 50 $0 $50,000
Municipal Service Building HVAC System $0 $100,000 $0 $0 $0 $100,000
Municipal Service Building Vehicle Wash Bay $0 $100,000 $0 30 $0 $100,000
Municipal Service Building Office Improvements $0 $50,000 $0 S0 $0 $50,000
Municipal Service Building Garage Floor Drain Enlargement $0 $0 $90,000 S0 $0 $90,000
Senior Activity Center Roof Replacement $0 30 $275,000 $0 $0 $275,000
Municipal Service Building Roof Replacement $0 $0 30 $2,000,000 $0 $2,000,000
Municipal Service Building Generator Replacement $0 $0 $0 $0 $170,000 $170,000
Municipal Service Building Main Electrical Panel Update $0 $0 $0 $0 $70,000 $70,000
Total - City Buildings $3,500,000 $250,000 $365,000 $2,000,000 $240,000 $6,355,000
Police
Tactical Body Armor (16) $32,000 $0 30 $0 $0 $32,000
Air Conditioning Motor Replacement $10,000 $0 $0 $0 $0 $10,000
Unmarked Vehicle $39,500 $0 $0 $0 $0 $39,500
Handgun Replacement $45,125 $0 $0 $0 $0 $45,125
Marked Vehicle (4) $142,400 $0 $0 $0 $0 $142,400
Marked K-9 Vehicle $0 $45,300 $0 s0 $0 $45,300
Unmarked Vehicle $0 $43,000 $0 $0 $0 $43,000
Marked Vehicle (4) $0 $152,000 $0 $0 $0 $152,000
Squad Computers 50 $0 $66,000 $0 $0 $66,000
Unmarked Vehicle %0 $0 $43,000 %0 30 $43,000
Unmarked Vehicle $0 $0 $39,000 $0 $0 $39,000
Marked Vehicle $0 $0 $39,000 $0 $0 $39,000

Unmarked Vehicle $0 $0 $43,000 30 $0 $43,000



Marked K-9 Vehicle
Facility Boiler Replacement
Marked Vehicle (5)
Patrol Wagon
Marked Vehicle (4)

Total - Police

Fire
Extrication Equipment
Three-quarter ton pick-up truck with plow
Battalion Chief Vehicle
Public Education Van
Station One
Station Two
Engine
Ambulance
Ambulance (2)

Total - Fire & Rescue

Public Works
Traffic Control
Medernize Fiber Optic Cable Synchronization
Traffic Control Upgrade/Replacement (Electrical)
Madernize Fiber Optic Cable Synchronization
Modernize Fiber Optic Cable Synchronization
Traffic Control
Street Lighting LED Upgrade-Citywide
Street Lighting LED Upgrade-Downtown
Street Lighting LED Upgrade-Citywide
Street Lighting LED Upgrade-Downtown
Street Lighting LED Upgrade- Citywide
Street Lighting LED Upgrade-Downtown
Street Lighting LED Upgrade-Citywide
Street Lighting LED Upgrade-Downtown
Street Lighting LED Upgrade-Citywide
Total Traffic Control

Streets
Superior Avenue (Nerth 29th St te Taylor Dr)
Geele Avenue (Calumet Dr to North 23rd St)
Georgia Avenue (South Ninth St to South 14th St)
St. Clair Avenue (North Ninth St to North 14th St)
North Tenth Street (Erie Av to Superior Av)
North Tenth Street (North Av te Pershing Av)
South Seventh Street (Union Av to Wilson Av)
South Eighth Street (Union Ave to Wilson Ave)
North Avenue (North 15th Street to North 21st Street)
Storm Water Management Plan
Annual Asphalt Chip Seal Program
Sidewalk Repair/Replacement
TID 17 {Innovation District) Infrastructure Improvement
Riverfron Railing Improvements
Clara Avenue (South Seventh St to South 14th St)
Kentucky Avenue (South 7th St to South 18th St)
North Avenue (Calumet Dr to Taylor Dr)

5 YEAR CAPITAL IMPROVEMENTS PROGRAM

2019 2020 2021 2022 2023
Recommended Recommended Recommended Recommended Recommended Total

$0 $0 $45,300 50 $0 $45,300
$0 $0 $0 $18,000 $0 $18,000
$0 $0 $0 $205,000 $0 $205,000
$0 $0 $0 $0 $50,000 $50,000
$0 $0 $0 $0 $164,000 $164,000
$269,025 $240,300 $275,300 $223,000 $214,000 $1,221,625
$18,000 $0 $0 30 $0 $19,000
$45,000 $0 30 $0 $0 $45,000
$50,000 %0 $0 $0 $0 $50,000
$30,000 $0 $0 $0 $0 $30,000
$278,000 $0 $0 $0 $0 $278,000
30 $302,518 $0 $0 30 $302,518
30 $700,000 $0 30 $0 $700,000
$0 $0 $0 $320,000 $0 $320,000
$0 $0 $0 $0 $640,000 $640,000
$422,000 $1,002,518 $0 $320,000 $640,000 $2,384,518
$50,000 30 30 30 50 $50,000
$30,000 $0 $0 S0 $0 $30,000
30 $191,000 30 30 $0 $191,000
$0 $0 $52,000 50 $0 $52,000
$30,000 $0 $0 $0 $0 $30,000
$171,400 $0 $0 $0 $0 $171,400
$0 $60,000 $0 $0 $0 $60,000
$0 $171,400 $0 30 $0 $171,400
$0 $0 $60,000 $0 $0 $60,000
30 $0 $171,400 $0 $0 $171,400
$0 $0 $0 $60,000 $0 $60,000
$0 $0 $0 $171,400 $0 $171,400
$0 $0 $0 $0 $150,000 $150,000
$281,400 $422,400 $283,400 $231,400 $150,000 $1,368,600
$1,137,106 50 30 50 $0 $1,137,106
$700,000 $0 $0 S0 $0 $700,000
$354,000 $0 $0 $0 $0 $354,000
$200,000 $0 50 50 $0 $200,000
$300,900 $0 $0 $0 $0 $300,900
$424,800 $0 $0 $0 $0 $424 800
$275,000 $0 $0 $0 $0 $275,000
$564,300 30 80 $0 $0 $564,300
$3,907,656 30 $0 $0 $0 $3,907,656
$500,000 $0 $0 $0 $0 $500,000
$150,000 $0 30 50 $0 $150,000
$100,000 $0 $0 $0 $0 $100,000
$2,500,000 $0 $0 $0 $0 $2,500,000
$200,000 $0 $0 $0 $0 $200,000
$0 $604,500 $0 $0 $0 $604,500
$0 $500,000 $0 $0 $0 $500,000
$0 $800,000 $0 $0 $0 $800,000



Geele Avenue (North Third St to Calumet Dr)
Storm Water Management Plan
Annual Asphalt Chip Seal Program
Sidewalk Repair/Replacement
Martin Avenue (North 15th St to Calumet Dr)
South 12th Street (Washington Av to Mead Av)
South Tayler Drive and Union Avenue Intersection
Erie Avenue (Taylor Dr to North 19th St)
Division Avenue (North 15th St to North 17th St)
Lakeshore Drive (Mead Av to Rail Road Tracks)
Main Avenue (North 15th St to North 17th St)
North 18th Street (Martin Av to Calumet Dr)
Storm Water Management Plan
Annual Asphalt Chip Seal Program
Sidewalk Repair/Replacement
Indiana Avenue (South 17th St to Taylor Dr)
Weeden Creek Road (South Business Dr to Lakeshore Dr)
North 21st Street (Superior Av to Geele Av)
South Business Drive (Union Av to Washington Av)
Wilson Avenue (Lakeshore Dr to South Business Dr)
North 15th Street (Calumet Dr to Mayflower Av)
Storm Water Management Plan
Annual Asphalt Chip Seal Program
North 25th Street (Kohler Memorial Dr to North Av)
Geele Avenue (North 25th St to North 29th St)
Oakland Avenue (South 11th Street to South Business Dr)
South 18th Street (Mead Av to Washington Av)
Superior Avenue (North 18th St to North 23rd St)
Annual Asphalt Chip Seal Program
Bridges

Pennsylvania Ave Bridge
Total Streets, Bridges

Park & Forestry Division
Urban Forestry Management Plan
Park Sidewalk / ADA Accessibility Project
J.C. Quarryview Park Swimming Area Revitalization
Butzen Sports Complex
Evergreen Park Area Two - Project Completion
Wildwood Baseball Park (Sheboygan A's)
Kiwanis Park Master Plan Improvements
Volirath Park - Tennis Court Reconstruction
Park Cameras Installation
Urban Forestry Management Plan
Park Sidewalk / ADA Accessibility Project
J.C. Quarryview Park Swimming Area Revitalization
Kiwanis Park Master Pian Improvements
Roosevelt Park - Tennis Court Resurfacing
Veterans Park - Splash Pad
Evergreen Park Area One - Playground Renovation
Urban Forestry Management Plan
Park Sidewalk / ADA Accessibility Project
Lakeview Park New Shelter Design
Wildwood Softball Park Concession Stand
Maywood Park - House Repairs
Playground Renovations - Miscellaneous Parks (4)

5 YEAR CAPITAL IMPROVEMENTS PROGRAM

2019 2020 2021 2022 2023
Recommended Recommended Recommended Recommended Recommended Total

$0 $1,000,000 30 $0 $0 $1,000,000

$0 $500,000 $0 $0 $0 $500,000

$0 $150,000 $0 50 $0 $150,000

$0 $100,000 $0 $0 $0 $100,000

$0 $460,000 $0 $0 $0 $460,000

$0 $640,000 $0 $0 $0 $640,000

$0 $500,000 30 $0 $0 $500,000

$0 $0 $500,000 $0 $0 $500,000

$0 $0 $175,000 $0 $0 $175,000

$0 $0 $740,000 $0 $0 $740,000

$0 $0 $175,000 $0 $0 $175,000

$0 $0 $180,000 $0 $0 $180,000

$0 $0 $500,000 $0 $0 $500,000

$0 $0 $150,000 $0 50 $150,000

30 $0 $100,000 $0 $0 $100,000

$0 $0 $1,500,000 $0 $0 $1,500,000

$0 $0 $1,000,000 $0 $0 §1,000,000

$0 $0 $0 $540,000 $0 $540,000

$0 $0 $0 $3,355,000 $0 $3,355,000

$0 $0 $0 $2,500,000 $0 $2,500,000

$0 $0 $0 $4,500,000 $0 $4,500,000

$0 $0 $0 $500,000 $0 $500,000

$0 $0 $0 $150,000 $0 $150,000

$0 $0 30 $0 $1,160,000 $1,160,000

$0 $0 $0 $0 $936,000 $936,000

$0 $0 $0 $0 $465,000 $465,000

$0 $0 $0 50 $760,000 $760,000

$0 $0 $0 $0 $500,000 $500,000

$0 $0 $0 $0 $150,000 $150,000

$1,497,490 $0 30 $0 $0 $1,497,490

$12,811,252 $5,254,500 $5,020,000  $11,545,000 $3,971,000 $38,601,752

$200,000 $0 $0 50 $0 $200,000

$25,000 $0 30 $0 $0 $25,000

$30,000 $0 $0 $0 $0 $30,000

$590,000 $0 $0 50 $0 $590,000

$25,000 $0 $0 $0 $0 $25,000

$250,000 $0 $0 50 $0 $250,000

$60,000 $0 30 $0 $0 $60,000

§128,000 $0 $0 $0 30 $128,000

$20,000 $0 $0 50 $0 $20,000

$0 $334,500 $0 $0 $0 $334,500

$0 $25,000 $0 $0 $0 $25,000

$0 $100,000 $0 $0 $0 $100,000

$0 $110,000 $0 $0 $0 $110,000

$0 $85,000 $0 $0 $0 $85,000

$0 $150,000 30 $0 $0 $150,000

$0 $50,000 $0 s0 $0 $50,000

$0 $0 $334,500 $0 $0 $334,500

$0 $0 $25,000 $0 $0 $25,000

$0 $0 $25,000 50 $0 $25,000

$0 $0 $530,000 $0 $0 $530,000

$0 $0 $30,000 $0 $0 $30,000

$0 $0 $50,000 $0 $0 $50,000



Veterans Park - Court Improvements
Urban Forestry Management Plan
Park Sidewalk / ADA Accessibility Project
Lake View Park Shelter
Evergreen Park Area Five - Shelter Design
Deland Park - Bath House Design
Deland Park - Performance Shelter Design
J.C. Quarryview Park Disc Golf Shelter / Shack
Kiwanis Park - Playground Renovation
Urban Forestry Management Plan
Park Sidewalk / ADA Accessibility Project
Evergreen Park Area Five - Shelter Construction
Deland Park Bath House
Deland Park Performance Sheiter
Deland Home Shelter Improvements
Vallrath Park - Bowl Lighting Replacement
Volirath Park - Disc Golf Course Hillside Steps
End Park - Playgroun Renovation
Total Parks & Forestry

Total - Public Works

City Development
Detention Pond - Werner Subdivision
Sheboygan River-West Side Development Plan
SouthPointe Campus - Signage / Landscaping
City Entrance Signage
Innovation District-Parking Structure-Phase 1
Indiana Avenue Trail Project - Phase 1
Indiana Avenue Trail Project - Phase 2
Innovation District-Parking Structure-Phase 2
Indiana Avenue - Streetscape Improvements
South Pier Street Expansion
SouthPointe Campus - Land Acquisition Phase 2

Pennsylvania Avenue - Streetscape Improvements

Total - City Development

Wastewater Utility
Influent System Infrastructure
Aeration Blower Number Two Replacement
Aenaercbic Digestion Cover

Primary Clarification Number Two Drive Replacement

Sanitary Sewer Reconstruction / Relining Program
Weeden Creek Sanitary Sewer Design
Lakeshore Interceptor Inspection and Design

Mini Storm Sewer Program

Anaerobic Digester Heat Exchanger

East Digester Complex Roof Replacement

North Avenue Lift Station Control Upgrade

Primary Clarification Number Four Drive Replacement

Raw Influent Pump Number Three Replacement
Sanitary Sewer Reconstruction / Relining Program

Secondary Clarification Number Two Drive Replacment

Weeden Creek Sanitary Sewer
Town of Wilson Lift Station Upgrade Design
Mini Storm Sewer Program

5 YEAR CAPITAL IMPROVEMENTS PROGRAM

2019 2020 2021 2022 2023
Recommended Recommended Recommended Recommended Recommended Total

$0 $0 $115,000 $0 $0 $115,000
$0 $0 30 $285,000 $0 $285,000
$0 30 50 §25,000 $0 $25,000
$0 $0 $0 $400,000 $0 $400,000
$0 $0 $0 $30,000 $0 $30,000
$0 $0 $0 $25,000 $0 $25,000
$0 $0 $0 $25,000 $0 $25,000
$0 $0 $0 $100,000 $0 $100,000
$0 30 $0 $50,000 $0 $50,000
$0 $0 $0 S0 $220,000 $220,000
$0 $0 30 $0 $25,000 $25,000
$0 $0 $0 $0 $400,000 $400,000
$0 $0 $0 $0 $500,000 $500,000
$0 $0 $0 $0 $500,000 $500,000
$0 $0 $0 $0 $25,000 $25,000
$0 $0 $0 $0 $30,000 $30,000
$0 $0 $0 $0 $30,000 $30,000
$0 $0 $0 $0 $50,000 $50,000
$1,328,000 $854,500 $1,109,500 $940,000 $1,780,000 $6,012,000
$14,420,652 $6,531,400 $6,412,900 $12,716,400 $5,901,000 $45,982,352
$250,000 $0 $0 $0 $0 $250,000
$100,000 $0 $0 $0 $0 $100,000
$300,000 $0 $0 $0 $0 $300,000
$150,000 $0 $0 $0 $0 $150,000
$500,000 $0 $0 $0 $0 $500,000
$2,500,000 $0 $0 S0 $0 $2,500,000
$0 $2,500,000 $0 $0 $0 $2,500,000
$0 $5,000,000 $0 $0 $0 $5,000,000
$0 $0 $1,500,000 $0 $0 $1,500,000
$0 $0 §1,000,000 S0 $0 $1,000,000
$0 $0 $3,310,800 50 $0 $3,310,800
$0 $0 30 $1,500,000 $0 $1,500,000
$3,800,000 $7,500,000 $5,810,800 $1,500,000 $0 $18,610,800
$150,000 $0 $0 $0 $0 $150,000
$200,000 $0 $0 30 $0 $200,000
$300,000 $0 30 S0 $0 $300,000
$100,000 30 $0 50 $0 $100,000
$1,000,000 $0 $0 $0 $0 $1,000,000
$75,000 $0 $0 $0 $0 $75,000
$300,000 $0 $0 $0 $0 $300,000
$50,000 $0 $0 $0 $0 $50,000
$0 $100,000 $0 $0 $0 $100,000
$0 $100,000 $0 $0 $0 $100,000
$0 $60,000 30 $0 $0 $60,000
$0 $100,000 $0 $0 $0 $100,000
$0 $220,000 $0 $0 $0 $220,000
$0 $1,000,000 $0 S0 $0 $1,000,000
$0 $85,000 $0 $0 $0 $85,000
$0 $930,000 $0 $0 $0 $930,000
$0 $200,000 %0 $0 $0 $200,000
$0 $50,000 $0 $0 $0 $50,000



Indiana Avenue Pump Station Remodel
Main Office Complex - HVAC Control Modification
Primary Clarification Number Three Drive Replacement
Secondary Clarification Number One Drive Replacement
South Aeration Upgrade
Sewer Line Reconstruction / Relining Program
Town of Wilson Lift Station Upgrade
Wastewater Utility
Mini Storm Sewer Program
Kentucky Avenue Pump Station Remodel
North Aeration Upgrade
Primary Clarification Number One Drive Replacement
Raw Influent Pump Number Four Replacement
Sewer Line Reconstruction / Relining Program
Secondary Clarification Number Three Drive Replacement
Aeration Blower Number Five Replacement
Raw Influent Pump Number Two Replacement
Supervisory Control and Data Acquisition System
Sewer Line Reconstruction / Relining Program

Total - Wastewater Utility

Motor Vehicle Fund
Snow Blower
Replacement Dump Box - Slide-In Salter
Single Axle Dump Truck with Slide-In Salter
Tar Kettle
Chipper Truck
Bucket Truck - Forestry Department
Black Top Hot Patcher
One Ton Four Wheel Drive Dump Truck
Three-Quarter Ton Two Wheel Drive Pickup Truck
Three-Quarter Ton Four Wheel Drive Pickup Truck
Van-Utility (Mayor)
Street Sweeper
Automated Garbage Trucks (6)
Zero Turn Mower (2)
One-Half Ton Two Wheel Drive Extended Cab Pickup
Skid Steer
One-Half Ton Four Wheel Drive Pickup Truck
One Ton Four Wheel Drive Dump Truck
Three-Quarter Ton Two Wheel Drive Pickup Truck
One Ton Utility Box Truck
Turfcat Mower
Tri-Axle Dump Truck
One-Half Ton Four Wheel Drive Pickup Truck
Three-Quarter Ton Four Wheel Drive Pickup Truck (3)
Tandem Axle Dump Truck (2)
Zero Turn Mower
One-Half Ton Four Wheel Drive Pickup Truck
One-Half Ton Four Wheel Drive Utility Box Truck (2)
Three-Quarter Ton Cargo Van
Three-Quarter Ton Four Wheel Drive Standard Cab Pickup
Three-Quarter Ton Two Wheel Drive Standard Cab Pickup
One Ton Four Wheel Drive Dump Truck (2)

5 YEAR CAPITAL IMPROVEMENTS PROGRAM

2019 2020 2021 2022 2023
Recommended Recommended Recommended Recommended Recommended Total
$0 $0 $195,000 50 $0 $195,000
$0 $0 $100,000 50 30 $100,000
$0 $0 $90,000 s0 $0 $90,000
$0 $0 $85,000 $0 $0 $85,000
$0 $0 $275,000 $0 $0 $275,000
$0 $0 $1,000,000 30 $0 $1,000,000
$0 $0 $2,500,000 $0 $0 $2,500,000
$0 $0 $215,000 $0 $0 $215,000
$0 $0 $50,000 $0 $0 $50,000
$0 $0 $0 $225,000 $0 $225,000
$0 $0 $0 $275,000 $0 $275,000
$0 $0 $c $90,000 $0 $90,000
$0 $0 $0 $160,000 $0 $160,000
$0 0 $0 $1,000,000 $0 $1,000,000
$0 $0 $0 $0 $85,000 $85,000
$0 $0 $0 $0 $200,000 $200,000
$0 $0 $0 $0 $160,000 $160,000
$0 $0 $0 $0 $120,000 $120,000
$0 $0 $0 50 $1,000,000 $1,000,000
$2,175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000
$172,000 $0 $0 $0 $0 $172,000
$85,000 $0 $0 30 $0 $85,000
$265,000 $0 $0 $0 $0 $265,000
$43,000 $0 $0 50 $0 $43,000
$57,000 $0 $0 $0 30 $57,000
$232,500 $0 $0 $0 $0 $232,500
$62,500 $0 $0 $0 $0 $62,500
$107,000 $0 $0 $0 $0 $107,000
$62,000 $0 $0 30 $0 $62,000
$63,000 $0 $0 $0 $0 $63,000
$0 $37,000 $0 S0 $0 $37,000
$0 $210,000 $0 $0 $0 $210,000
$0 $1,800,000 50 $0 $0 $1,800,000
$0 $27,000 $0 30 $0 $27,000
$0 $33,000 $0 $0 $0 $33,000
$0 $59,000 $0 50 $0 $59,000
$0 $32,000 $0 50 $0 $32,000
$0 $53,000 $0 50 50 $53,000
$0 $31,000 30 $0 $0 $31,000
30 $124,500 $0 $0 $0 $124,500
$0 $0 $48,000 $0 $0 $48,000
$0 $0 $275,000 $0 $0 $275,000
$0 $0 $30,000 $0 $0 $30,000
$0 $0 $96,500 50 $0 $96,500
$0 $0 $0 $520,000 $0 $520,000
$0 $0 $0 $26,500 $0 $26,500
50 30 $0 $32,500 $0 $32,500
$0 $0 30 $133,500 $0 $133,500
$0 $0 $0 30 $39.000 $39,000
$0 $0 $0 $0 $36.500 $36,500
$0 $0 $0 $0 $36,000 $36,000
$0 $0 $0 S0 $118,000 $118,000



5 YEAR CAPITAL IMPROVEMENTS PROGRAM

2018 2020 2021 2022 2023
Recommended Recommended Recommended Recommended Recommended Total
Stump Grinder $0 $0 30 $0 $62,000 $62,000
Tri-Axle Dump Truck $0 $0 30 S0 $305,000 $305,000
Total - Motor Vehicle Fund $1,148,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000
Mead Library
Carpet Replacement $40,492 $0 $0 $0 $0 $40,492
HVAC Control Replacement $66,278 $0 30 $0 %0 $66,278
Carpet Replacement %0 $40,492 30 s0 $0 $40,492
HVAC Control Replacement $0 $66,278 $0 $0 $0 $66,278
HVAC Control Replacement $0 $0 $66,278 $0 $0 $66,278
HVAC Control Replacement $0 30 $0 $66,278 $0 $66,278
Total - Mead Library $106,770 $106,770 $66,278 $66,278 $0 $346,096
Human Resources
ADA Compliance Program $30,000 $0 $0 30 30 $30,000
Total - Cable TV Fund $30,000 $0 $0 $0 50 $30,000
Parking Utility
Utility Pickup Truck 50 $35,000 30 30 $0 $35,000
Riverfront Parking Lots $0 $600,000 30 $0 $0 $600,000
All-Terrain XUV $0 $0 $20,000 30 $0 $20,000
One-Ton Heavy Duty Pickup Truck 50 $0 $0 $60,000 $0 $60,000
Coin Meters Replacement $0 $0 $0 $250,000 $0 $250,000
Street Sweeper $0 $0 $0 $0 $60,000 $60,000
Total - Parking Utility $0 $635,000 $20,000 $310,000 $60,000 $1,025,000
Transit Utility
Bus Wash $200,000 $0 $0 $0 $0 $200,000
Fixed Route Buses (3) $1,350,000 $0 $0 $0 $0 $1,350,000
Paratransit Vehicle (2) $0 $128,000 30 30 $0 $128,000
Fixed Route Buses (3) $0 $1,350,000 30 $0 $0 $1,350,000
Roof Replacement - Existing Building $0 $750,000 $0 50 30 $750,000
Fixed Route Buses (2) $0 $0 $900,000 30 30 $300,000
Paratransit Vehicle $0 $0 $0 $75,000 $0 $75,000
Fixed Route Buses (3) 30 $0 $0 30 $1,400,000 $1,400,000
Total - Transit Utility $1,550,000 $2,228,000 $900,000 $75,000 $1,400,000 $6,153,000
Cable TV Fund
LiveU Replacement $26,300 $0 30 30 $0 $26,300
Intercom Systems/IFB Communication Interface $0 $30,500 $0 $0 $0 $30,500
Remote Camera Replacement (2) $0 $50,100 $0 $0 $0 $50,100
TriCaster Replacement for OB Truck $0 30 $25,000 50 $0 $25,000
Studio TriCaster Replacement $0 $0 $0 $25,000 30 $26,000
Qutside Broadcast (OB) Truck Replacement $0 $0 $0 $0 $50,000 $50,000
Total - Cable TV Fund $26,300 $80,600 $25,000 $25,000 $50,000 $206,900
Information Technology Fund
Data Center - City Hall $207,000 $0 $0 $0 $0 $207,000
Enterprise Backup Syslem $115,000 $0 $0 $0 $0 $115,000
Asset Management System - DPW $90,300 $0 $0 $0 $0 $30,300
Microsoft Office Upgrade $67,000 $0 $0 $0 $0 $67,000
Microsoft Server Licensing $0 $25,000 $0 $0 $0 $25,000
Video Storage Solution $0 $100,000 $0 S0 $0 $100,000
Disaster Recovery Data Center Refresh 30 $0 %0 $0 $150,000 $150,000



5 YEAR CAPITAL IMPROVEMENTS PROGRAM

2019 2020 2021 2022 2023
Recommended Recommended Recommended Recommended Recommended Total
Total - Information Techneology $479,300 $125,000 $0 30 $150,000 $754,300
Water Utility
Backwash / Chemical Systems PLC Replacement $110,000 $0 $0 $0 $0 $110,000
EE Tank Coating $600,000 $0 $0 $0 $0 $600,000
Georgia Avenue Tank Coating $700,000 $0 30 30 $0 $700,000
Radio Meter System $400,000 $0 50 $0 $0 $400,000
Water Main Projects $950,000 $0 $0 $0 $0 $950,000
Taylor Hill Coating and Roof Repairs $0 $800,000 $0 30 $0 $800,000
Radio Meter System $0 $175,000 $0 50 50 $175,000
Water Main Projects $0 $900,000 $0 $0 $0 $900,000
Intake Pipeline / Well Phase 1 $0 $0 $10,000,000 %0 $0 $10,000,000
Plant Generator $0 $0 $750,000 $0 $0 $750,000
Radio Meter System $0 $0 $160,000 $0 $0 $160,000
Water Main Projects $0 $0 $1,100,000 50 $0 $1,100,000
Accounting Software Upgrade %0 $0 $0 $120,000 $0 $120,000
High Lift Catwalk Replacement $0 $0 $0 $150,000 50 $150,000
Intake Pipeline / Well Phase 2 $0 $0 $0 $14,000,000 $0 $14,000,000
Radio Meter System 30 $0 $0 $160,000 $0 $160,000
Water Main Projects $0 $0 $0 $1,100,000 $0 $1,100,000
Clear Well Bypass $0 $0 30 30 $500,000 $500,000
Filter Media Rehabilitation $0 $0 30 30 $300,000 $300,000
High Lift Pump Variable Frequency Drive $0 30 30 s0 $500,000 $500,000
Radio Meter System $0 $0 $0 $0 $160,000 $160,000
Water Main Projecis $0 $0 $0 50 $1,000,000 $1,000,000
Total - Water Utility $2,760,000 $1,875,000 $12,010,000 $15,530,000 $2,460,000 $34,635,000
TOTAL EXPENDITURES $30,688,047 $25,826,088 $30,844,778 $35,228,178 $13,276,500 $135,863,591
2018 2019 2020 2021 2022 Total

Total - City Buildings $3,500,000 $250,000 $365,000 $2,000,000 $240,000 $6,355,000
Total - Police $269,025 $240,300 $275,300 $223,000 $214,000 $1,221,625
Total - Fire & Rescue $422.,000 $1,002,518 $0 $320,000 $640,000 $2,384,518
Total - Public Works $14,420,652 $6,531,400 $6,412,900 $12,716,400 $5,901,000 $45,982,352
Total - City Development $3,800,000 $7,500,000 $5,810,800 $1,500,000 $0 $18,610,800
Total - Wastewater $2,175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000
Total - Motor Vehicle $1,149,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000
Total - Mead Library $106,770 $106,770 $66,278 $66,278 $0 $3486,096
Total - Human Resources $30,000 $0 $0 $0 $0 $30,000
Total - Parking Utility $0 $635,000 $20,000 $310,000 $60,000 $1,025,000
Total - Transit Utility $1,550,000 $2,228,000 $900,000 $75,000 $1,400,000 $6,153,000
Total - Cable TV $26,300 $80,600 $25,000 $25,000 $50,000 $206,900
Total - Information Technology $479,300 $125,000 %0 $0 $150,000 $754,300
Total - Water Utility $2,760,000 $1,875,000 $12,010,000 $15,530,000 $2,460,000 $34,635,000

Total Capital Improvements $30,688,047 $25,826,088 330,844,778 $35,228,178 $13,276,500 $135,863,591




