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CITY OF SHEBOYGAN 

REQUEST FOR CITY PLAN COMMISSION CONSIDERATION 

ITEM DESCRIPTION: Conditional Use and variance application by Olivu to install new 
signage at 502 N. 81

h Street. CC Zone · 

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning 

REPORT DATE: June 23, 2017 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: June 27,2017 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

Caitlin Brotz, owner of Olivu, recently purchased 502 N. 81
h Street and is moving Olivu to 

the 1st f loor of this building (more recently Art and Soul and formerly Jumes Restaurant). 
Olivu has been operating from 511 N. 81

h Street since 2006. 

Olivu is proposing to install new signage at 502 N. 81
h Street and states: 

• Olivu is proposing to install a total of six (6) signs on the building- four (4) awning signs 
on the south/Pennsylvania Avenue elevation, one (1) larger awning sign on the easUN. 8th 
Street elevations and one (1) projecting sign on the southeast corner of the building 
facing the intersection. 

• The four (4) awnings on the south side are 5.3 feet wide by 2.5 tall by 2 feet deep. The 
sign/logos are 3sf (1.5 x 1.9). 

• The one (1) awning on the east wall is 16.8 feet wide by 4.7 tall by 3 feet deep. The 
sign/logo is 12sf (3 x 3.8) and the Olivu letter on the edge of the awning is 9 inches tall. 

• The applicant is proposing to relocate her existing projecting sign to this building. The 
projecting sign is 4sf (2 x 2). 

Applicant states they are proposing this sign package in order to create a clean and cohesive 
look to the building. The awnings provide dimension to an otherwise fairly flat and plain 
looking building. Another reason for the proposal is that the high noon sun shines very 



intensely into our shop. Olivu products are very sun sensitive so the hope is that the awnings 
will also help protect our retail products from getting damaged from this harsh sunlight. 

STAFF COMMENTS: 

The applicant has a soda machine located on the south side of the building facing 
Pennsylvania Avenue. Staff is recommending that the soda machine be removed from both 
Pennsylvania Avenue and N. 81

h street (applicant may move the soda machine to the east 
side of their property so that it is not visible from Pennsylvania Avenue or can locate it inside 
the store). 

The applicant is requesting the following variances: 

• Applicant is requesting to install six (6) wall signs - Maximum of two (2) wall signs 
permitted. 

ACTION REQUESTED: 

Staff recommends approval of the conditional use/sign permit and variances subject to the 
following conditions: 

1 . Applicant shall obtain the necessary sign permits prior to installation. 
2. All new lighting shall be installed per Section 15.707 of the City of Sheboygan Zoning 

Ordinance. There shall be no spillover light onto adjacent properties or the streets. 
3. Applicant shall remove the soda machine so it is not visible from both Pennsylvania 

Avenue and N. 81
h street (applicant may move the soda machine to the east side of their 

property so that it is not visible from Pennsylvania Avenue or can locate it inside the 
store). Soda machine shall be removed by July 7, 2017. 

4. If there are any amendments to the approved sign plan, the applicant will be required to 
submit a new conditional use application reflecting those amendments. 

ATTACHMENTS: 

Conditional Use Permit Application and required attachments. 



MAP NO. __________ _ 

ZONING CLASSIFICATION: __ C_G __ _ REVIEW DATE: 

FILING FEE: $250.00 (Payable to City of Sheboygan) 

CITY OF SHEBOYGAN ll 
APPLICATION FOR 

CONDITIONAL USE PERMIT 
Requirements Per Section 15.905 

Revised May 2012 

Completed application is to be filed with the Department of City Development, 828 Center Avenue, Suite 
104. To be placed on the agenda of the City Plan Commission, application must be filed two weeks prior 
to date of meeting. Applications will not be processed if all required attachments and filing fee of $250 
(payable to the City of Sheboygan) is not submitted along with a complete and legible applicatioo/ 
Application filing fee is non-refundable. 

1. APPLICANT INFORMATION 

APPLICANT: Co ilic AA.. d b ~"t> 12 
ADDREss: 5u'd N, :g+t-- S± E-MAIL: Celt+l)v·{g>L>llvU lj)b.(NtA .. 
PHONE: {).')0 ) ;25lf · LJ·3S~ FAX NO. _____.___......___ ___ _ 

2. DESCRIPTION OF THE SUBJECT SITE/PROPOSED PROJECT 

NAME OF PROPOSED/EXISTING BUSINESS: __________ _ 

ADDRESS OF PROPERTY AFFECTED: Std. w ~ ~t . 
LEGAL DESCRIPTION: __________ ________ _ 

BRIEF DESCRIPTION OF EXISTING OPERATION OR USE: ______ _ 

DETAILED DESCRIPTION OF PROPOSE OPERATION OR USE INCLUDING 
ANY CHANGES TO THE EXISTING USE i , . 

b d. I h.& ()C V'V1 
3 ~ ·Y-h v\e.Yl S 

B EF' DESCRIPTION OF ALL REQUESTED VARIANCES FROM PROVISIONS 
OF THE ZONING ORDINANCE, WHICH ARE RELATED TO THE PROPOSED 
OPERATION OR USE: WQ_ 0 tf \i'<tf1 0 Sf1 n <j Q tA} kr C \\U. of 

tv QuJIIi~ -1-o bR \ YJSia JJ.Qd . ]h.Q na ±:t.Ltf cl ~ _, 
rt~Si \~S {6\~ ;)_ l"tQ~~s li---t {lys:t b~1 k'g ~~ 
c~ou.Qd \\tx -\-o C+tClU C\ (A)kQ~ (\.Q Ctvld GtlCLV\ lc:ck ~ 
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Olivu 426 

SIGN SPECIFICATIONS 

-Awnings to be Sunbrella Taupe 
-Traditional Sign Band Style 
- (4) Side window awnings 
- ( 1 l Front window awning 

Front Awning 
-16' 9" wide x 4' 8" tall x 3'deep 
-1' tall sign band 

Side Awnings 
-s· 3 1 /2"wide x 2'6" tall x 2' deep 
-8" tall sign band 

Date: 6.2. 17 
Sa les Rep: Vrcky 
Des1gner: Beth 
Job Nam t>: Olivu 416 

------ ---- - - ----:-....-._.... - I ····.r-:--~·--~1 .. -.---



.. .. :::: 
L{) :::: . Ci' 

\0 (Y) ('(') 
.. :::: 

\0 \0 N 
\0 \0 
~ .q-





I. 

I' 
l 

·\. 





CITY OF SHEBOYGAN 

REQUEST FOR CITY PLAN COMMISSION CONSIDERATION 

ITEM DESCRIPTION: Conditional Use Permit application by James and Dave Fergades to 
operate the Splatterhaus Haunted House at 1202 S. Wildwood Avenue (Sheboygan Lakers 
Ice Center). SR-5 Zone 

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning 

REPORT DATE: June 23,2017 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: June 27,2017 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

James and Dave Fergades are proposing to operate the Splatterhaus Haunted House at 
1202 S. Wildwood Avenue (Sheboygan Lakers Ice Center). The applicant states the 
following about the proposal: 

• The Fergades have been operating Splatterhaus Haunted House for 18 years. 
• The request is to build the haunted house attraction utilizing multiple dry van semi-trailers. 

Four ( 4) trailers will be used for the haunted house and will be set up in a manner to allow 
for a continuous path of movement. One (1) trailer will be used for selling tickets and as a 
dressing room trailer. 

• The haunted house will be located at the southeast corner of the Sheboygan Lakers Ice 
Center parking lot. The ice center has approximately 250 parking stalls. 

• The fa9ade on the 1st trailer will give the attraction the look of a permanent structure. 
• Applicant intends on moving trailers to the site around September 17, 2017. 
• The attraction will operate Fridays and Saturdays from September 29 - October 28th. 
• The applicant is proposing attraction hours of 6:30pm to 12:00am. 
• Anyone entering the attraction after 1 0:30pm would need a valid Wisconsin identification 

for proof of age. 
• The trailer setup will be surrounded by a six (6) foot chain link fence for security purposes. 
• Portable bathrooms will be located next to the fence. 
• Applicant is requesting to utilize one (1) temporary sandwich board style sign at the 

corner of Wildwood Avenue and New Jersey Avenue to help direct cars where to turn to 
get to the haunted house. 



• Trailers will be removed from the site around November 8, 2017. 
• The small size of this type of attraction allows for optimal safety of customers and has 

absolutely no adverse effects on the existing property. When the season is over the 
attraction is removed from the property. 

STAFF COMMENTS: 

Police and Fire Department reported no complaints and/or issues with the haunted house. 

Staff will be recommending a condition of approval that requires the applicant to submit a 
new conditional use permit for this site only if they make any changes to the haunted house 
or they change locations. Thus, if the applicant remains in the same location without any 
modifications they may continue to operate from the site without a new conditional use 
permit. That being said, the applicant will still be required to meet all of the conditions of 
approval listed below on a yearly basis. 

ACTION REQUESTED: 

Staff recommends approval of the conditional use permit subject to the following conditions: 

1. Applicant shall obtain a carnival license from the City Clerk's Department including a hold 
harmless agreement and a certificate of insurance listing the City of Sheboygan as an 
additional insured. 

2. A walk through by the building and fire department shall take place a minimum of 48 
hours prior to opening to public. 

3. At the time of the walk through, applicant shall provide the Police Department their current 
security policy and make contact numbers of the organizers available for the Police and 
Fire Departments. 

4. No haunted house activities shall take place outside of the facility after 12:00am. 
5. If applicant is taking the position that they will card to operate after 11 pm then they shall 

take preventive steps by advertising that those under 18 will not be allowed in after 
10:30pm. 

6. A new conditional use permit shall be required in the future only if the Fergades 
(Splatterhaus) add additional features and/or if the haunted house is relocated to a new 
location in the City of Sheboygan. All the conditions approval must continue to be met 
and the Fergades (Splatterhaus) are still responsible for working with the City of 
Sheboygan Building Inspection, Fire and Police Departments in order to meet all required 
building/fire code and public safety requirements prior to operation. 

7. If there are any amendments to the approved site plan, the applicant will be required to 
submit a new conditional use application reflecting those amendments. 

ATTACHMENTS: 

Conditional Use Permit Application and required attachments. 
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PARCELNO. o?/~j?~ Office Use Only 

MAPNO. J£Jn ~~ 
ZONING CLASSIFICATION: ~X 

c..-' 
REVIEW DATE: 

FILING FEE: $250.00 (Payable to City of Shebovoanl 

CITY OF SHEBOYGAN tl 
APPLICATION FOR 

CONDITIONAL USE PERMIT 
Requirements Per Section 15.905 

Revised May 2012 

Completed application is to be filed with the Department of City Development, 828 Center Avenue, Suite 
104. To be placed on the agenda of the City Plan Commission, application must be filed two weeks prior 
to date of meeting. Applications will not be processed if all required attachments and filing fee of $150 
(payable to the City of Sheboygan) is not submitted along with a complete and legible application. 
Application filing fee is non-refundable. 

1. APPLICANT INFORMATION 

APPLICANT: __ ~J=a=m~e=s~F~e=r~g=a=de=s~/=D=a~ve~F~e~m~a=d~e=s ____________________ __ 

ADDRESS: 2225 N 38th St. Sheboygan WI E-MAIL: Madeuscream@att.net 

PHONE: _{920-t-:.) 2=.:::0:_:_7__,-0~32~9::.__ ___ FAX NO._____.. __ ~._____ _____ _ 

2. DESCRIPTION OF THE SUBJECT SITE/PROPOSED PROJECT 

NAME OF PROPOSED/EXISTING BUSINESS: Splatterhaus Haunted House 

ADDRESS OF PROPERTY AFFECTED: 1202 S. Wildwood Ave. 
Sheboygan 

LEGAL DESCRIPTION: __________________ _ 

BRIEF DESCRIPTION OF EXISTING OPERATION OR USE: Parking Lot 

DETAILED DESCRIPTION OF PROPOSED OPERATION OR USE INCLUDING 
ANY CHANGES TO THE EXISTING USE: Haunted House open from Sept. 
29th thru Oct 28th 

BRIEF DESCRIPTION OF ALL REQUESTED VARIANCES FROM PROVISIONS 
OF THE ZONING ORDINANCE, WHICH ARE RELATED TO THE PROPOSED 
OPERATION OR USE: __________________ _ 



Splatterhaus Site Proposal 

Splatterhaus haunted house has been in business for 18 years in the Sheboygan area. 
Our permit is for the use of the parking lot located at 1202 S Wildwood Ave. in 
Sheboygan. 
We are planning on building our attraction in multiple dry van semi trailers. 
This will allow us the ability to utilize existing parking lots for our short operating 
season. 
The trailers would be set up in such a manner to allow for a continues path of movement 
through all four trailers. (See attached trailer layout) 
A far;ade on the first trailer wi 11 give the attraction the look of a permanent structure. 
(See attached for facade) 
The entire trailer setup will be surrounded by 6ft high chain link fence for security. 
Portable bathrooms will be located next to the fence as indicated on the trailer layout. 
The small size of this type of an attraction allows for optimal safety of customers and 
absolutely no adverse effects on the existing property, when the season is over the 
attraction is gone. 
The dates and hours of operation we are proposing for 2017 are as follows ' : 
Move trailers to site: Sept. 1 ih 
Operate the attraction Fridays and Saturdays Sept. 291

h thru Oct. 28th 
The attraction would be open from 6:30P.M. till 12:00 A.M. 
Anyone entering the attraction after I 0:30 P.M. would need to show a valid WI. I. D. 
for proof of age, this would also be noted on all advertisement for the haunted house. 
Move trailers from site Nov. gth 

The proposed site located at 1202 S Wildwood Ave. in Sheboygan has approximately 250 
parking stalls. 
The only sign we require would be located at the comer of Wildwood Ave. and New 
Jersey Ave. to help show cars where to tum. 
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Outer black lines are security fence 
that will be locked at night. Inner black 

lines are 36" high crowd barriers. 
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CITY OF SHEBOYGAN 

REQUEST FOR PLANNING COMMISSION CONSIDERATION 

ITEM DESCRIPTION: Conditional use application by Hang Li to operate Tokyo Sushi and 
Steak House Restaurant at 723 Center Avenue. CC Zone. 

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning 

REPORT DATE: June 23,2017 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: June 27, 2017 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

Hang Li is proposing to operate Tokyo Sushi and Steak House Restaurant at 723 Center 
Avenue (the vacant tenant space at the Econo Lodge on 8 th Street). The applicant states: 

• We are so appreciate having this opportunity to open our new Tokyo Sushi and Steak 
House Restaurant in Sheboygan. We have a similar and successful restaurant running 
in Manitowoc. The current restaurant we are running has about 90 seats including a 
sushi bar and wine bar. Our Manitowoc Restaurant has 18 full and part time 
employees. We have run this restaurant for two (2) years and have a lot of good online 
reviews. Because of the good experience and good reviews, we are planning to open 
our second restaurant in the vacant tenant space at the Econo Lodge on sth Street. 
The reason why we are investing in Sheboygan is because of all the good news we 
heard about Sheboygan including how Sheboygan is developing and how people here 
are friendly and welcoming. We are planning to put $400,000 to build our restaurant and 
the remodeling budget of us is about $250,000. 

• Our new restaurant will be located in 723 Center Avenue which belongs to the Econo 
Lodge Hotel. This tenant space was a Chinese buffet about 15 years ago but they 
owner shut down the business about 10 years ago. So the area of the building we are 
going to remodel is presently an empty tenant space. 

• The restaurant is a traditional Japanese restaurant with tatami room and hibachi table. 
We will have a dining room, similar to the previous restaurant, and we are planning to 
have a full bar. Our menu will include Sushi, Hibachi and some hot dishes like Bento 
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Box, teriyaki dishes, etc. We will be providing our customers a modern and big city 
style atmosphere to enjoy the hibachi show with family and friends. We will have over 
100 seats. 

• We will also have two (2) traditional tatami rooms and a big party room. The tatami 
room is another kind of party room, which people will take off the shoes, kneel sitting 
around the table and it will have more fun with the old japan decorations. 

• The hibachi table is a very popular Japanese style in Chicago. The chef will present all 
cooking skill in front of the customers with some different shows. We also will have a 
big party room with free Wi-Fi to fit the requirement of different customers. 

• We are planning to be open seven (7) days a week from 1 0:30am to !O:OOpm and also 
we will have a short break in the afternoon during workdays. 

• We will have about 20 to 25 employees. Positions for Sheboygan residents include the 
host, waitress and chef position. 

• We will share parking with Econo Lodge Hotel (there are over 60 parking spaces) and 
customers can also park on the street. 

STAFF COMMENTS: 

Applicant indicates they will have signage but have not included a sign package at this time. 
Staff will be recommending signage that meets the 8th Street guidelines. 

I am not sure if they will be using a dumpster or grease receptacle but a screened and 
enclosed dumpster enclosure will be required. The existing dumpster is in poor condition 
and does not have a gate. Applicant shall install the gate a repair dumpster as necessary. 

The applicant has a temporary Econo Lodge banner located at the southwest corner of the 
building that will need to be removed. 

One item that needs to be discussed is the color of the south side of the building which is a 
yellowish tan. The rest of the 1-story southern section building has a reddish or orange color 
to it. It is staff's recommendation that the applicant repaint the southern side of the building a 
color to match the rest of the 1-story southern section of the building. 

ACTION REQUESTED: 

Staff recommends approval of the conditional use permit subject to the following conditions: 

1. Prior to operation/occupancy, the applicant shall obtain all licenses and occupancy 
permits as well as meet all required codes including but not limited to building, plumbing, 
electrical, HVAC, fire, health, food, alcohol, etc. An occupancy permit will be granted only 
at such time as the applicant has met all requirements. 
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2. Applicant shall obtain the necessary liquor license in order to serve alcohol. Applicant 
may serve alcohol if and only if all required liquor licenses are obtained. 

3. The existing dumpster is in poor condition. Applicant shall repair dumpster enclosure as 
necessary and shall re-install the gate. 

4. Dumpsters and/or grease receptacles shall be screened and enclosed and constructed of 
like materials and colors of the facility. If using chain link fencing, the applicant shall 
install Privacy Decorative Slatting (PDS) material in order to effectively screen/enclose 
the dumpster. 

5. Outdoor storage of materials, products or equipment shall be prohibited. 
6. All ground level and rooftop mechanicals shall be screened/enclosed and constructed of 

like materials and colors of the facility (HVAC equipment, satellite dishes, etc.). 
7. All new lighting shall be installed per Section 15.707 of the City of Sheboygan Zoning 

Ordinance. There shall be no spillover light onto adjacent properties or the streets. 
8. Applicant shall obtain the necessary sign permits prior to installation. Proposed signage 

will be individual letter signs and shall meet the 81
h Street design guidelines (no flat panel 

or interior lit cabinet signs). Applicant shall work with staff with regards to constructing a 
well-designed signage for the site that utilizes colors and materials similar to the building. 
Staff may bring the proposed signage design back to the Plan Commission for 
review/approval. 

9. Applicant shall repaint the southern side of the building a color to match the rest of the 1-
story southern section of the building (replace the yellowish color with a matching color of 
the building). 

1 O. lf there are to be any renovation to the exterior of the facility, the applicant will be required 
to obtain approval from the Architectural Review Board prior to receiving a building permit 
for such renovation. 

11 .1f there are any amendments to the approved use and/or floor/site plan, the applicant will 
be required to submit a new conditional use application reflecting those amendments. 

ATTACHMENTS: 

Conditional Use Permit Application and required attachments. 
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MAP NO.~.._...-~~---"~"'-E---­

ZONING CLASSIFICATION: 0: REVIEW DATE: 

FILING FEE: $250 00 (Payable to City of Sheboygan) 

I Office Use Only I 

CITY OF SHEBOYGAN ? a 
APPLICATION FOR tL CO~~~~~!.&;.~,~!.~;.~MIT It 

Revised May 2012 

Completed application is to be filed with the Department of City Development, 828 Center Avenue, Suite 
104. To be placed on the agenda of the City Plan Commission, application must be filed two weeks prior 
to date of meeting. Applications will not be processed if all required attachments and filing fee of $250 
(payable to the City of Sheboygan) is not submitted along with a complete and legible application. 
Application filing fee is non-refundable. 

1. APPLICANT INFORMATION 

APPLICANT: HMB .LI 
ADDRESS: '1Jh · Cerz teA: 
PHONE: (J) IL lhJ-1. t;(Qo 

~ E-MAIL: {411#z; rx_ - /11tmt- ~/o {i)h~Pf{£(. ~ 
FAXNO. ±:=: 

2. DESCRIPTION OF THE SUBJECT SITE/PROPOSED PROJECT 'To~u ~ wJ_ Cl+eolz_ 
NAME OF PROPOSED/EXISTING BUSINESS: kCmtj?' ) "'i1/ /(/al /-frw.<e • 

ADDRESS OF PROPERTY AFFECTED: 7cl-~ . &At:tet- Ave: , aA~@()rlA . 

LEGAL DESCRIPTION: __ ...o.;fu;;;....o:..a.t """"/4-t:;:>o:;...lo...h ....... M.........-C ..... .) - ---------

BRIEF DESCRIPTION OF EXISTING OPERATION OR USE:---- ---

t}nte£ . tltUC<.nt qxue 
DETAILED DESCRIPTION OF PROPOSED OPERATION OR USE INCLUDING 
ANY CHANGES TO THE EXISTING USE:-------------

Ge !llf~rl 1 etter- . 
BRIEF DESCRIPTION OF ALL REQUESTED VARIANCES FROM PROVISIONS 
OF THE ZONING ORDINANCE, WHI HARE RELATED TO THE PROPOSED 
OPERATION OR USE: -----+-~<..:o....::;.e, ____________ _ 



Operation Plan of Tokyo 

Sushi and Steak House 

located 723 Center Ave 
----~~--------------------------~~-------------------------, 

Dear Officer: 

We are so appreciate having this opportunity to open our new restaurant in Sheboygan. We are coming from Manitowoc and 
we have a successful similar restaurant running in Manitowoc. The current restaurant we are running have about 90 seats 
include a sushi bar and wine bar. we have 18 employees include full time and part time. We have run this restaurant 2 years and 
we have a lot of good reviews online. Because of the good experience and good review, we are planning to open our second 
store. The reason we want to put our money in Sheboygan is, all the news we heard about Sheboygan is awesome and 
Sheboygan is developing fast and people here are friendly and welcome. We are planning to put $400000 to build our restaurant 
and the remodeling budget of us is about $250000. Here is our plan blow: 

1. Our new restaurant will be located in 723 Center Ave, which belongs to Econo Lodge Hotel. It was a Chinese buffet about 15 
years ago, but they owner shut down the business about 10 years ago. So the building we are going to remodel is an empty 
space now. 

--c----------~ 

- - -- I 
CENTER AVE 

=-

I 
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2. The restaurant we will open is a traditional Japanese restaurant with tatami room and hibachi table. We will have the same 
dining room like the old one and we are planning have a full bar. Our menu will include Sushi, Hibachi and some hot dishes 
like Bento Box, teriyaki dishes and so on. I hope our customers will be in a modern and big city style atmosphere and enjoy 
the hibachi show with family and friends. Besides that, we will have two traditional tatami room and a big party room. The 
tatami room is another kind of party room, which people will take off the shoes, kneel sitting around the table and it will 
have more fun with the old japan decoration. And the hibachi table is a very popular Japanese style in Chicago. The chef will 
present all cooking skill in front of the customers with some different shows. We also will have a big party room with free 
wifi to fit the requirement of different customers. 

ingArea 



Tatami Room 

3. We are planning to open 7 days a week from 10:30am to lO:pm and also we will have a short break in the afternoon during 
workdays. Considered we will have over 100 seats, we will have about 20 to 25 open positions for Sheboygan residents 
include the host; waitress and chef position. Another consideration of us is the parking lot. We will share the parking lot 
with Econo lodge Hotel. There are over 60 parking spaces we can use and customers can do the street parking in front of 
out restaurant too. 

4. For the environment consideration, we will just operate our restaurant internal, we don't have any external plan, but we 
will have a sign outside. 







Tel: 920-717-0130 

Fax: 920-682-1020 







CITY OF SHEBOYGAN 

REQUEST FOR PLANNING COMMISSION CONSIDERATION 

ITEM DESCRIPTION: Conditional use and variance application by Sheb Pro, LLC to 
construct a new Fairfield Inn hotel along Taylor Drive (Parcel470615). SC Zone 

REPORT PREPARED BY: Steve Sokolowski, Manager of Planning and Zoning 

REPORT DATE: June 23, 2017 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: June 27, 2017 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

Sheb Pro, LLC is proposing to construct and operate a new Fairfield Inn Hotel along Taylor 
Drive on parcel #470615. The applicant states the following about the project: 

• Sheb Pro, LLC is requesting conditional use approval for construction of a new Fairfield 
Inn hotel located on the east side of S. Taylor Drive, approximately % mile south of the 1-
43 & STH 28 (Washington Avenue) intersection, with 1-43 running parallel to S. Taylor 
Drive (west side) providing excellent visibility of the property. The Union Pacific Railroad 
borders the eastern side of the parcel. 

• The existing site is a vacant and undeveloped 4.9 acre property that consists of two (2) 
commercial properties designated for development. This is Phase 1 of an overall 
development of two (2) hotels. 

• The Fairfield Inn will be 4-story, 14,037sf hotel consisting of a 108 guest rooms and is 
located on the northern parcel. There will be a maximum of eight (8) employees per shift. 

• The location was selected because of visibility, ease of access to 1-43 and its proximity to 
other complementary uses (restaurants, gas stations, recreations, etc.). 

Site improvements include: 

• New hotel building with parking, landscaping, signage, and associated utilities 
(stormwater management, sanitary sewer, water distribution system, etc.). 
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• The development architecture is contemporary and current. The materials are of high 
quality, in a contextually appropriate composition. The signature ornamental metal 
panel roof "Swoof' has decorative multicolored striping at underside. The majority of 
the building is covered with an Exterior Insulation Finish System (EIFS) with some 
accent areas of cultured stone and solid phenolic board siding. The color scheme 
options of "Red Brick" or "Slate Grey" would fit in well with the surrounding area 
buildings. One monument sign will be provided to serve both hotel developments. 

• A 26' wide access drive off of S. Taylor Drive will serve as a shared access road for the 
two (2) hotel developments. Internal parking and access drives will connect both 
hotel complexes. 

• The site layout and parking are designed to meet the City of Sheboygan Zoning Code. 
The required parking calculation of 116 stalls will be exceeded. Site improvements 
include 118 parking stalls (7 handicap accessible) located around the building, a semi­
private patio area, a dumpster and shed enclosure located near the back of the parcel. 

• A new water main was provided adjacent to the site in 2015. A new 8" public sanitary 
sewer main will be provided to the development in spring of 2018. 

• The development will be served by a retention pond designed to meet all required post 
construction stormwater management requirements. The pond will adequately serve 
the proposed development; however, the future hotel development will require 
underground chambers to add additional volume. 

• Landscaping is provided to meet City requirements. A retaining wall will be required 
along the North and West property as the current site has 13' of drop across. A picket 
fence will also be located around the pond. 

• Parking and exterior building lighting will be LED fixtures. A photometric plan showing 
the lighting levels is included in the submittal. 

As a part of this development, several easements will be required to serve the two hotels. 
Cross access, shared parking, drainage, and utility easements will all be blanket easements 
to include both parcels. A shared access drive from S. Taylor Drive will serve both hotels. A 
shared parking easement will allow visitors to use both lots and also provide adequate 
parking to serve both hotels. Utilities to serve both buildings will be located between the two 
hotels within the shared drive lane. The stormwater management pond is located on the 
future hotel lot in the eastern corner of the site. To maintain existing drainage patterns, this 
location was ideal for the pond. Both developments will drain via storm sewer into the pond. 

Two easements are also being proposed for the public sanitary main that is being extended 
to the development and a sign easement in the northwestern comer to allow for City signage. 

9 



STAFF COMMENTS: 

It is staff understanding there are wetlands on the site. It appears that the applicant has 
worked with the DNR for the necessary approval to fill approximately .19 acres of wetlands. 
Staff will require all approved DNR permits prior to building permit issuance. 

The applicant has provided only conceptual drawings of the proposed hotel architecture. 
Official drawings will need to be submitted to and reviewed by the City of Sheboygan 
Architectural Review Board prior to building permit issuance. 

The applicant has not provided a sign package at this time. 

The Plan Commission is only considering the Fairfield Inn development on the north parcel 
(1st Phase). Plan Commission will review a future conditional use permit at such time as the 
applicant proposes development on the vacant, undeveloped lot (south lot- Phase 2). 

The applicant is requesting the following land use variances: 

• Applicant is proposing a building height of 53 feet - The maximum building height 
permitted is 50 feet tall. 

The Suburban Commercial (SC) zone states that the maximum building height is 50 feet 
tall, however, the maximum building can be exceeded with a conditional use permit. 
There is just a small tower element of the hotel that extends to 53 feet. Based on the 
building quality design, staff sees no issues with the proposed building height of 53 feet. 

• Applicant is proposing a front yard paving setback 8 feet for the hotel parcel - The 
minimum front yard paving setback is 1 0 feet. 

There is a small section of the travel lane that encroaches a bit into the 10 foot front yard 
paving setback along the canopy and travel lane at the front of the hotel. This slight 
encroachment is required to preserve the wetlands at the back of the property. 

• Applicant is proposing a sideyard paving setback 0 feet for the hotel parcel - The 
minimum paving setback is 5 feet. 

Applicant is requesting a zero foot paved surface setback along the south side of the site 
in order to create a shared access with the future hotel development parcel to the south. 
This variance is required in order to create the new shared parking and access driveway 
that customers from both facilities will use to enter and exit from these properties. The 
shared access agreement will need to be officially documented prior to building permit 
issuance. 

• Requesting a variance from the locational landscaping requirements - Applicant shall 
meet the four (4) locationallandscaping requirements. 

10 



The Plan Commission may want to have the applicant address their construction schedule. 

ACTION REQUESTED: 

Staff is recommending approval of the conditional use and variances subject to the following 
conditions: 

1. Prior to building permit issuance, the applicant shall obtain all licenses/permits as well as 
meet all required codes including but not limited to building, plumbing, electrical, HVAC, 
fire, health, water, sewer, health, storm drainage, State of Wisconsin DNR, etc. (Applicant 
shall be in contact with building inspection, fire , police, etc.). An occupancy permit will be 
granted only at such time as the applicant has met all requirements. 

2. Building permits shall be issued only at such time as the applicant has obtained official 
documentation from the Wisconsin Department of Natural Resources indicating that all 
DNR issues have been appropriately resolved (wetland disturbance permits, etc.). 

3. Submittal/approval of a proposed storm drainage plan prior to building permit issuance. 
4. Submittal and approval of a landscape plan prior to building permit issuance. Landscape 

plan shall provide a legend that shows how the four (4) landscape criteria are being met 
(create a legend along with the landscape plan site plan). 

5. Dumpster(s) shall be screened/enclosed and constructed of like materials and colors of 
the facility. Dumpster enclosure shall be completed prior to issuance of an occupancy 
permit. 

6. All ground level and rooftop mechanicals shall be screened and/or enclosed and 
constructed of like materials and colors of the facility (HVAC equipment, etc.). 

7. Outdoor storage of materials, products or equipment shall be prohibited. 
8. All new lighting shall be installed per Section 15.707 of the City of Sheboygan Zoning 

Ordinance. There shall be no spillover light onto adjacent properties or the streets. 
9. All areas used for parking or maneuvering of vehicles shall be paved. 
1 0. All areas that are not required to be paved shall be landscaped with grass and/or 

approved landscaping. 
11. Applicant shall obtain the necessary sign permits prior to installation. If staff has any 

concerns with proposed signage design, the matter may be brought back to the Plan 
Commission for their consideration. 

12.Applicant shall be permitted a freestanding monument sign for the site. Minimum setback 
is 12 feet with a maximum height of 8 feet. 

13.Applicant shall be permitted to install individual letter signs only on the structure (no 
cabinet or flat panel signs are permitted). Applicant may work with staff provided signs 
meet zoning ordinance requirements. 

14. Maximum building height permitted is 53 feet (grade to peak). 
15. Absolutely no portion of the new building and other site improvements shall cross the 

property line including but not limited to balconies, decks, foundation, walls, gutters, 
eaves, roof, signs, landscaping, retaining walls, etc.). 

16.Applicant is responsible for working with all private and public utilities in order to 
adequately service this development proposal (applicant will need to provide the 
necessary easements and/or relocate utilities as necessary). 
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17. Any work within City of Sheboygan Public rights-of-way shall be discussed with the City 
Engineering Department and constructed to standard City specifications (including, but 
not limited to, new and old ingress/egress driveway openings, curb, gutter, sidewalk, 
pavement, utilities, etc.). 

18.Applicant shall immediately clean any and all sediments, materials, tracking, etc. that may 
be spilled off-site on private or public lands and streets. 

19. All vehicles, equipment, materials, products, etc. shall temporarily be located on the 
parking lot property to the north per the developer's agreement. 

20. Streets and infrastructure damaged and/or disturbed during construction of all private 
and/or public improvements shall be promptly repaired by the applicant. 

21 . Applicant will take all appropriate actions to minimize the time period that adjacent 
properties and streets are impacted by the development (utilities, streets, etc.). 

22. City Development staff will issue a building permit only if the applicant has adequately 
satisfied all concerns related to the Sheboygan Water Utility. 

23. City Development staff will issue a building permit only if the applicant has adequately 
satisfied all concerns related to the Sheboygan Fire Department, including but not limited 
to fire lane access at the site, sprinkler systems, hydrants, water pressures, etc. 

24. Prior to building permit issuance, the applicant will provide formal documentation that all 
required easements, agreements, etc. between the property owners have been officially 
recorded by Sheboygan County. Easements/agreements including but not limited to 
shared parking, access, utilities, storm drainage etc. 

25. Prior to building permit issuance, the City of Sheboygan Architectural Review Board shall 
review/approve the proposed building plans. 

26.1f there are any amendments to the approved site plan, the applicant will be required to 
submit a new conditional use application reflecting those amendments. 

ATTACHMENTS: 

Conditional Use Permit Application and required attachments. 
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PARCEL NO. 59281470615 & 59281470610 Office Use Only 

MAP NO. ____________ _ APPLICATION/FILE NO. _______ _ 

ZONING CLASSIFICATION: S ub urb a n Comme r cial REVIEW DATE: 

FILING FEE: S250.00 (Payable lo C11y of Sheboygan) 

CITY OF SHEBOYGAN 
APPLICATION FOR 

CONDITIONAL USE PERMIT 
Requirements Per Section 15.905 

Revised May 2012 

Completed application is to be filed with the Department of City Development, 828 Center Avenue, Suite 
104. To be placed on the agenda of the City Plan Commission, application must be filed two weeks prior 
to date of meeting. Applications will not be processed if all required attachments and filing fee of $250 
(payable to the City of Sheboygan) is not submitted along with a complete and legible application. 
Application filing fee is non-refundable. 

1. APPLICANT INFORMATION 

APPLICANT: Sheb Pro LLC 

625 W Rolling Meadows Drive 
ADDRESS: Fond du Lac, WI 54935 E-MAIL: toddwinkler®wiscohotels. com 

PHONE: ( 608 ) 831 - 77 11 FAX NO. ( 608 ) 442 - 1891 

2. DESCRIPTION OF THE SUBJECT SITE/PROPOSED PROJECT 

NAME OF PROPOSED/EXISTING BUSINESS: Fairfield Inn -----------------
ADDRESS OF PROPERTY AFFECTED: s Taylor Drive 

---~~--------------
t...ot 1 of a Cct~1. f1 ed Su rvey set fort.h 1n Volurrt"" 2) o f Ce1:-: if 1~d Survey Maps . Pages 

LEGAL DESCRIPTION· 190/191 as Document No. 1940281 be1ng pa<t c f :he NW I( o f the s w I( o f Sec: 1or. 4. 
· Township 14 Not th, Rd.rlge 23 Eost , C.1t.y of Sheooyg"n, Sheb oyg cw Count.), ~ .. sconsin. 

Lor. 2 o f a Cert. if 1~d Su!'"vey ~et fort h 1r: Volune 23 o f Certif l ed Su:--·1ey HL'Ip!i, Page!l 190/191, a s Docunent No. :84 02~1. being 
pd.rt oC the NW ~ c,{ lhe S k' ;( o f Sec t. ion 4 , T0 ,..1"l.S.''llp l4 NOt'th, Range 23 E~st, Clt.)' ot S heboyga1., Shetoygan Cour.ty. 
'AlSCOr.& l :l . 

BRIEF DESCRIPTION OF EXISTING OPERATION OR USE: vacant -----------------

DETAILED DESCRIPTION OF PROPOSED OPERATION OR USE INCLUDING 
ANY CHANGES TO THE EXISTING USE: 108 Room Hotel wlth associated 

parking 

BRIEF DESCRIPTION OF ALL REQUESTED VARIANCES FROM PROVISIONS 
OF THE ZONING ORDINANCE, WHICH ARE RELATED TO THE PROPOSED 
OPERATION OR USE: See attached variance narrative 



June 13, 2017 

Project Narrative 

Project: Fairfield Inn 
S Taylor Drive 
Sheboygan, WI 

ARCHITECTS · ENGINE RS • SURVEYORS 

Sheb Pro LLC is requesting conditional use approval for construction of a new hotel, Fairfield 
Inn, located on the east side of S Taylor Drive, approximately~ mile south of the 143 & STH 
28 (Washington Drive) intersection, with 143 running parallel to S Taylor Drive (west side) 
providing excellent visibility of the property. A conditiona l use is required for commercial 
indoor lodging in the Suburban Commercial zoning district. A Union Pacific Railroad borders 
the eastern side of the parcel. The existing site is vacant consists of (2) commercial 
properties designated for development and zoned SC (Suburban Commercial) for a total of 
4.9 acres. This is Phase 1 of an overall development of (2) hotels. The Fairfield Inn will be 4-
story, 14,037 square feet and will consist of a 108 rooms and is located on the northern 
parcel. There will be a maximum of (8) employees on a shift. The location was selected 
because of visibility, surrounding businesses and site access. 

The development architecture is contemporary and current. The materials are of high 
quality, in a contextua lly appropriate composition . The signature ornamental metal panel 
roof "Swoof' has decorative multicolored striping at underside. The majority of the building 
is covered with an Exterior Insulation Finish System with some accent areas of cultured 
stone and solid phenolic board siding. The co lor scheme options of "Red Brick" or "Slate 
Grey" would fit in well with the surrounding area buildings. One monument sign will be 
provided to serve both hotel developments. 

A 26' wide access drive off of S Taylor Drive will serve as a shared access road for the (2) 
hotel developments. The site layout and parking are designed to meet the City of 
Sheboygan Zoning Code. The required parking ca lculation of 116 stalls will be exceeded. 
Site improvements include 118 parking stalls (7 handicap accessible) located around the 
building, a semi-private patio area, a dumpster and shed enclosure located near the back of 
the parcel. A new water main was provided adjacent to the site in 2015. A new 8" public 
sanitary sewer main will be provided to the development in spring of 2018. The 
development will be served by a retention pond designed to meet all required post 
construction stormwater management requirements. The pond will adequately serve the 
proposed development; however, the future hotel development will require underground 
chambers to add additional volume. 

Landscaping is provided to meet City requirements. A retaining wall will be required along 
the North and West property as the current site has 13' of drop across. A picket fence will 
also be located around the pond. Parking and exterior building lighting will be LED fixtures. 
A photometric plan showing the lighting levels is included in the submittal. 

'
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The development will not be a nuisance to adjoining property owners. Parking shall meet 
the required parking calculation and ADA compliant pedestrian walks will be installed for 
building accessibility. The property is surrounded by similar commercial uses. 

Easements 
As a part of this development, several easements will be required to serve the two hotels. 
Cross access, shared parking, drainage, and utility easements will all be blanket easements 
to include both parcels. A shared access drive from South Taylor Drive will serve both hotels. 
A shared parking easement will allow visitors to use both lots and also provide adequate 
parking to serve both hotels. Utilities to serve both buildings will be located between the 
two hotels within the shared drive lane. The stormwater management pond is located on 
the future hotel lot in the eastern corner of the site. To maintain existing drainage patterns, 
this location was ideal for the pond. Both developments will drain via storm sewer into the 
pond. 

Two easements are also being proposed for the public sanitary main that is being extended 
to the development and a sign easement in the northwestern corner to allow for City 
signage. 

Variances 
As a part of this development, Sheb Pro LLC is requesting approval of (2) variances. The 
maximum allowable building height is 50' for City Ordinance and the proposed maximum 
building height is 53'. Additionally, a 0' pavement setback is being requested for the 
proposed share drive. 

100 CAMELOT DRIVE 920-926-9800 
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Written Description -Conditional Use Application 
Proposed Fairfield Inn 

ARC HITEC 1 S • FNGINE FRS· Sl'RVEY0fl' 

S. Taylor Drive 
Sheboygan, WI 

Zoning District 

Suburban Commercial (SC) 

Existing land Use 

Subject property is comprised of 2 parcels; both parcels are currently vacant 

Proposed land Use 

Commercial Indoor lodging; Fairfield Inn, phase 1 of a 2 hotel"campus" development. The 
Fairfield Inn will be a 4-story, 14,037 square foot building consisting of 108 guest rooms located 
on the northern parcel. 

Proposed Use Data 

Reason for Site Selection 
• Excellent visibility from Interstate 43 
• Ease of access from Interstate 43 

• Proximity to complementary uses (i.e. eating establishments, gas stations, etc.) 

Estimated Employees 
• Six (6) full-time employees 
• 24 part-time employees 

Access 

• One (1) City approved access from S. Taylor Drive. Upon completion of phase 2 of the 
proposed project, the access will be shared by both hotels. 

• Internal parking and access drives will connect both hotel complexes. 

EXCELENGINEER.COM 



Site Data 

Phase 1 Site Area 
Building Floor Area 
Pavement, Concrete, and Misc. 
Total Impervious Area 
Landscape/Open Space Area 

Density and Intensity Requirements 

Minimum Landscape Surface Ratio (LSR): 0.25 
• 0.296 proposed 

Minimum Lot Area: 1 acre 
• 2.17 acres- existing lot area 

Maximum Building Size (MBS): N/A 

Setbacks 

Building to Front or Street Lot Line: 25 feet 

94,604 square feet 
14,037 square feet (14.8% of site area) 
52,570 square feet (55.6% of site area) 
66,607 square feet (70.4% of site area) 
27,997 square feet (29.6% of site area) 

• 63.64 feet proposed to S. Taylor Drive (proposed) 

Building to Nonresidential Side Lot Line: 10 feet 
• 26.95 feet proposed to "south" side property line 
• 39.32 feet proposed to "north" side property line 

Minimum Paved Surface Setback: 10 Feet From Front or Street Lot Line 

• 10 feet proposed to ROW 

Minimum Paved Surface Setback: 5 Feet From Side or Rear Lot Line 
• 5 feet proposed to "north" side yard lot line 
• 0 feet proposed to "south" side yard line-variance requested 

Maximum Building Height: 50 feet 
• 53 foot building height proposed-variance requested 

Parking Requirements 

Minimum Number of Off-Street Parking Spaces Required: 
• Commercial Indoor Lodging- 1 space per each bedroom, plus 1 space per employee 

Phase 1 Required Spaces: 



• Commercial Indoor lodging (Fairfield Inn)- 108 rooms x 1 space per room=108 spaces 
required 

• Maximum number of employees per shift- 8 employees x 1 space per employee=8 
spaces required 

116 spaces required for phase 1- 118 spaces provided for phase 1 

Summary of Improvements 

New hotel building with parking, landscaping, signage, and associated utilities (stormwater 
management, sanitary sewer, water distribution system, etc.). 

Building Design 

The development architecture is contemporary and current. The materials are of high quality, 
in a contextually appropriate composition. The signature ornamental metal panel roof "Swoof' 
has decorative multicolored striping at underside. The majority of the building is covered with 
an Exterior Insulation Finish System with some accent areas of cultured stone and solid 
phenolic board siding. The color scheme options of "Red Brick" or "Slate Grey" would fit in well 
with the surrounding area buildings. 

Landscape Requirements 

A landscape plan, developed according to the standards found in the City of Sheboygan Zoning 
Ordinance has submitted to the City for review and comment/approval. 

Performance Standards/Potential Nuisances 

All performance standards shall comply with the requirements of Subchapter 15-7 of the City of 
Sheboygan Zoning Ordinance to ensure this development will not become a nuisance to 
adjacent property owners. 

Generally speaking, the Commercial Indoor Lodging use is consistent with the other commercial 
uses in the vicinity of this proposed development. A majority of the activity resulting from this 
use will be earlier in the morning as customers leave and later in the day as they arrive; these 
activities should not adversely impact the manufacturing and commercial uses immediately 
adjacent to the proposed development. The refuse dumpster enclosure and site lighting plan 
included with the submittal are further documentation to demonstrate efforts to make the 
development attractive and non-intrusive. 



Site Lighting 

Site lighting to be provided by 20 foot pole mounted LED downcast light fixtures in the parking 
lot and driveways, and LED bollard style lighting along the front walkways. Other decorative up 
lighting will be provided around the building structure. 

Signage Regulations 

A formal sign age submittal per City of Sheboygan Zoning Ordinance Subchapter 15-8 to be 
provided by others. 

Written Justification 

The existing development in the immediate area of the proposed hotel development is a mix of 
commercial and manufacturing. Retail, other commercial indoor lodging, and indoor 
commercial entertainment (restaurants) are located a short distance to the north. The 
proposed development fills a need in the area and will be a benefit to the City. 
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State of Wisconsin 
DEPARTMENT OF NATURAL RESOURCES 
101 S. Webster Street 

Scott Walker, Governor 
Cathy Stepp, Secretary 

P.O. Box 7921 Telephone 608-266-2621 t:::~LI::::I.J~......_........._.~ 

Madison, WI 53707-7921 Toll Free 1-888-936-7463 
TTY Access via relay - 711 '-----....J 

June 27, 2016 WIC-SE-2016-60-01614 

Wisco Hotel Group 
Todd Winkler 
8102 Excelsior Drive 
Madison, WI 53717 

RE: Wetland Delineation Report for an approximately 5 acre project area located in the NW1/4 
of the SW1/4 of Section 4, Township 14 North, Range 23 East, City of Sheboygan, 
Sheboygan County 

Dear Mr. Winkler: 

We have received and reviewed the wetland delineation report prepared for the above mentioned 
site by Excel Engineering, Inc. This letter will serve as confirmation that the wetland boundaries 
as shown on the attached wetland delineation map are acceptable. This finding is based upon a 
June 10, 2016 field visit. Any filling or grading within these areas will require DNR approvals. Our 
wetland confirmation is valid for five years unless altered site conditions warrant a new wetland 
delineation be conducted. Be sure to send a copy of the report, as well as any approved 
revisions, to the U.S. Army Corps of Engineers. 

In order to comply with Chapter 23.321 , State Statutes, please supply the department with a 
polygon shapefile of the wetland boundaries delineated within the project area. Please do not 
include data such as parcel boundaries, project limits, wetland graphic representation symbols, 
etc. If internal upland polygons are found within a wetland polygon, then please label as 
UPLAND. The shapefile should utilize a State Plane Projection, and be overlain onto recent aerial 
photography. If a different projection system is used, please indicate what system the data are 
projected to. In the correspondence sent with the shapefile , please supply a brief description of 
each wetland's plant community (eg: wet meadow, floodplain forest, etc.). Please send these 
data to Calvin Lawrence (608-266-0756, or calvin.lawrence@wisconsin.gov). 

If you are planning development on the property, you are required to avoid take of endangered 
and threatened species, or obtain an incidental take authorization, to comply with the state's 
Endangered Species Law. To insure compliance with the law, you should submit an endangered 
resources review form (Form 1700-047), available at 
http://dnr.wi.gov/topic/ERReview/Review.html. The Endangered Resources Program will provide 
a review response letter identifying any endangered and threatened species and any conditions 
that must be followed to address potential incidental take. 

In addition to contacting WDNR, be sure to contact your local zoning office and U.S. Army Corps 
of Engineers to determine if any local or federal permits may be required for your project. 

dnr.wi .gov 
wisconsin .gov 

We are committed to service excellence. 
Visit our survey at http:U dnr.wi.gov/customersurvey to evaluate how I did. 

Naturally WISCONSIN Pr1Nedm 
Rec:yded 

Po pot 



If you have any questions, please contact me at (608) 261 -6430 or email 
Neil. Molstad@wisconsin.gov. 

Sincerely, 

!/1!~ 
Neil Molstad 
Wetland Identification Specialist 

cc: Bonnie Gundrum, Project Manager, U.S. Army Corps of Engineers 
Steve Sokolowski, Planning and Zoning Manager, City of Sheboygan 
Scott Roltgen, Excel Engineering 
Kathi Kramasz, DNR Water Management Specialist 
Intake, DNR Stormwater SE Region 

Attachments: 

General Location Map of the Project Area 
Wetland Delineation Mapping for the Project Area 
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State of Wisconsin 
DEPARTMENT OF NATURAL RESOURCES 
Plymouth Service Center 
1155 Pilgrim Road 
Plymouth, WI 53073 

Scott Walker, Governor 
Cathy Stepp, Secretary 

Telephone 608-266-2621 
Toll Free 1-888-936-7463 

TTY Access via relay· 711 

January 17, 2017 GP-SE-2016-60-02866 

Sheb Pro, LLC 
William Zanetis 
625 W. Rolling Meadows Drive 
Fond du Lac, WI 54937 

RE: Coverage under the wetland statewide general permit for wetland fill or disturbance for 
residential, commercial, or industrial development, located in the City of Sheboygan, Sheboygan 
County, also described as being in the NW1/4 of the SW1/4 of Section 4, Township 14 North, 
Range 23 East. 

Dear Mr. Zanetis: 

Thank you for submitting an application for coverage under the wetland statewide general permit 
for wetland fill or disturbance for residential, commercial, or industrial development, s. 281.36, Wis. 
Stats. 

You have certified that your project meets the eligibility criteria and conditions for this activity. 
Based upon your signed certification you may proceed with your project to fill 0.19 acres of 
wetlands. Please take this time to re-read the permit eligibility standards and conditions. The 
eligibility standards can be found on your application checklist or in the statewide general permit 
WDNR-GP1-2012 (found at http://dnr.wi.gov/topic/waterways/construction/wetlands.html). The 
permit conditions are attached to this letter. You are responsible for meeting all general permit 
eligibility standards and permit conditions. This includes notifying the Department before starting 
the project, and submitting photographs within one week of project completion. Please note your 
coverage is valid for 5 years from the date of the department's determination or until the activity is 
completed, whichever occurs first. This permit coverage constitutes the state of Wisconsin's 
wetland water quality certification under USCS s. 1341 (Clean Water Acts. 401 ). 

The Department conducts routine and annual compliance monitoring inspections. Our staff may 
follow up and inspect your project to verify compliance with state statutes and codes. If you need 
to modify your project please contact your local Water Management Specialist, Kathi Kramasz at 
(920) 893-8531 or email Kathleen.Kramasz@wisconsin.gov to discuss your proposed 
modifications. 

The Department of Natural Resources appreciates your willingness to comply with wetland 
regulations, which help to protect the water quality, fish and wildlife habitat, natural scenic beauty 
and recreational value of Wisconsin's wetland resources for future generations. Please be sure to 
obtain any other local, state or federal permits that are required before starting your project. 

For project details, maps, and plans related to this decision, please see application number WP­
GP-SE-2016-60-X08-01 T15-15-41 on the Department's permit tracking website at 
https://permits.dnr.wi.gov/water/SitePaqes/Permit%20Search.aspx. 

dnr.wi.gov 
wisconsin.gov 

We are committed to service excellence. 
Visit our survey at http://dnr.wi .gov/ customersurvey to evaluate how I did. 
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If you have any questions, please call me at (920) 893-8531 or email 
Kathleen.Kramasz@wisconsin.gov. 

Sincerely, 

Kathi Kramasz 
Water Management Specialist 

cc: Bonnie Gundrum, U.S. Army Corps of Engineers 
City of Sheboygan 
Conservation Warden Mike Clutter 
Excel Engineering 



CITY OF SHEBOYGAN 

REQUEST FOR CAPITAL IMPROVEMENTS COMMISSION CONSIDERATION 

ITEM DESCRIPTION: Res. No. 36-17-18. A Resolution approving the Capital Improvements 
Program recommended by the Capital Improvements Commission, for the program period of 
2018 - 2022 and adopting the program for implementation. 
REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development 

REPORT DATE: June 23, 2017 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: June 27, 2017 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

The Capital Improvements Commission met on May 31, 2017 and June 12, 2017 to review 
the 2018 - 2022 Capital Improvements Program (CIP) requests from departments and 
rankings by commission members. Requests for mandatory projects involving Federal, State 
and County funds were identified. 

STAFF COMMENTS: 
A provision of Res. No. 347-96-97 included an inflationary indexing feature based on an 
increase in the equalized valuation of 3.6 percent per year. Utilizing an inflation calculator, 
the cumulative rate of inflation since 1997 is 53.69 percent raising the limit to $4,610,761 in 
today's dollars. The resolution also refers to total debt (General Obligation and TID Debt) 
shall not exceed 60 percent of the debt limit or three percent of the equalized valuation for 
the City. The non-TID debt limit of three percent of equalization valuation in 2016 is 
$73,385,817. Total outstanding debt as of December 31, 2016 was $34,834,531 ; the 
outstanding debt as of December 31, 2017 will be $34,774,581. 

The Common Council approved Res. No. 119-16-17 in November, 2016 which established a 
Debt Management Policy to maintain the city's outstanding General Obligation Debt at 60 
percent of the city's debt limit and eliminated an annual debt issuance cap limitation. 

On June 12, 2017, the Capital Improvements Commission approved the issuance of new 
General Obligation Debt for Capital Improvements Projects in 2018 of $5,350,863 and 
$6,500,000 for City Hall renovation and adopted the 2018-2022 program for implementation. 

ACTION REQUESTED: 
Motion to recommend the Common Council approve Res. No . .XX-17-18, which adopts the 
2018- 2022 Capital Improvements Program for implementation. 

13 



ATTACHMENTS: 
I. Res. No. 36-17-18- Approving 2018 Capital Improvements Program 

II. Spreadsheet: Borrowed 2018 Capital Improvement Projects ranking 

14 



Res. No. - 17 - 18. By Alderpersons Bitters and Donohue. 
June 19, 2017. 

A RESOLUTION approving the Capital Improvements Program recommended 
by the Capital Improvements Commission, for the program period of 2018 -
2022 and adopting the program for implementation. 

WHEREAS, the Capital Improvements Commission is served with the 
responsibility of annually considering requests and establish priori ties 
for municipal improvements, and 

WHEREAS, the Common Council approved Res. No. 119-16-17 in November, 
2016 which established a Debt Management Policy to maintain the city's 
outstanding General Obligation Debt at 60 percent of the city's debt limit 
and eliminated an annual debt issuance cap limitation, and 

WHEREAS, as of December, 2016 , the total General Obligation Debt for 
the city in the amount of $34,834,531 is 28 percent of the statutory five 
percent limitation of equalized valuation of the city. 

RESOLVED: It is recommended the Common Council support the issuance of 
new General Obligation Debt for Capital Improvement Projects in 2018 of 
$5,350,863 and $6,500,000 for City Hall and adopt the 2018 - 2022 program 
for implementation. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 --------------------------, City Cle rk 

Approve d 20 -------------------------------- , Mayor 



5 YEAR CAPITAL IMPROVEMENT PROGRAM 

2018 2019 2020 2021 2022 

Reccl!lm!ID~I!! Bls;Q!I!!IlfiDdfti! Reoa~~~m~mtti! Recom!DID~!Id Bll!iS!IIliD!Dl21l! 
REVENUES 

Property Tax Levy. capital ProjeCt Fund 

Police $153,986 $208,325 $240,800 $206,300 $194,000 $1,003,411 

Slreellmptovemenl and Sidewalks $500.000 $500,000 $500,000 $500.000 $500,000 $2,500,000 

General Government Projects $30,000 $30,000 $50,000 $60,000 $60,000 $230.000 

Fire $24,000 so so so so $24.000 

Palt. Foresb'y and Open Space Fund $110,000 $110,000 $110,000 $110.000 $110.000 $550.000 

Parb and Fore5try $186,641 $45,000 $160.000 $250,000 $200,000 $841,641 

lmpacl Fees I Room Tax $0 so so so so so 
Vehicle I Land Sales $698.000 $127,000 $97,000 $132,000 $107,000 $1,161,000 

County I State I Fed11111l Grants $2,088,641 $7,867,573 $1.981,800 $1,005,000 $7,004,000 $19,946.814 

Olhtr Municipality Conlribuliona $411 ,000 $411,000 $811,000 $806,000 $411,000 $2,850,000 

G. 0 . Borrowed Funds $11.850.863 $4,598.593 $5,919,851 $3.818.840 $4,680.250 $30,886,397 

Other Bonowecl Funds $9,631.400 S12.549,000 $8,817,000 $8,509,000 $1,901 ,000 $41,607.400 

Don111i0ns $3,000,000 $1,205,000 $0 $780,000 $80,000 $5,085.000 

User Fees $5.630.000 $4,330.000 $4,540,000 $2.995.000 $3.000.000 $20,895.000 

Special Assessment $212.500 5100,000 $100,000 $100,000 so $512.500 

VehiCle Registration Fee $791.750 $791,750 $791.750 $791,750 $791,750 $3.958.750 

Olher/CDBG $0 $171,400 $171 ,400 $171 ,400 S171,400 $685.600 

Fund Ba!anc:e $3,149,000 $45,000 $2.383.000 $45,000 $310.000 $5.932,000 

TOTAl. REVENUE $38,867,781 $33,087,641 $26,673,401 $20.280.290 $19,520,400 S138.429,513 

E)(PENDITURES 

Butldlnga Dlvtaon 

City Bul!dlnga 

City Hall Renovations $6,500.000 so so so so S6.500,000 

Municipal Service Building Improvements $85,000 so $0 so so $65,000 

Municipal S8Mce Building Locker Room (Womens) $20.000 $0 so so so S20.000 

Municipal Service Building Locker Room (Womens) so $200,000 so so so $200,000 

Municipal Service Bullttlng Air Conditioner Rep!aoer so $0 $80,000 so so $60,000 

Municipal Service Bulltting Generator Replacement so so $130.000 so so $130,000 

Municipal Service Building Roof Replacement so so $0 $0 S2,000,000 $2,000.000 

Senior Activity Center · Roof Replacement so $275.000 so so so $275.000 

Harbor Center Marina-Access Control System $40,000 so so so so $40,000 

Total- City Bulldlnga $6,625.000 $475,000 $210.000 so $2.000.000 $9.310.000 

Pollee 

Water Heater Replacement $20,021 $0 so so so $20.021 

Spillman Mobile Arrest Repons $16,215 so so $0 so $18,215 

Marked Vehicle (5) $165,750 so $0 so so $165,750 

Unmarked Vehicle so S36.500 so $0 $0 $38.500 

Marked K-9 Vehicle $0 $42,300 so so so $42,300 

Handgun Replacement $0 $45,125 so $0 so $45.125 

Marked Vehicle (4) so $134,400 so so $134,400 

Squad Computers so so $68,000 so so $66,000 

Unmarked Vehicle so so $39,000 so $0 $39.000 

Marked Veh!de (4} so $0 S179.800 so so $179.600 



5 YEAR CAPITAL IMPROVEMENT PROGRAM 

2018 2019 2020 2021 2022 

Recomm!!nde~ BI1<2!!!!!H!!l!l!!~ Btli5m!IIIIIM!!sl Bls:&~IIIIDIIII!l!ll Becomiiii!lllm I2lel 
Unmariled Vehicle $0 $0 $0 $30,000 so $30,000 
Unmariled Vehicle $0 so so $36,000 so $36.000 

Mariled Vellicle so so $0 S48.000 so $48,000 

Unmariced Vehicle (2) so so so $84,000 so $84,000 

Me riled K·9 Vehicle so so $0 $42.300 so $42,300 

Factory Boiler Replacement $0 so so so $18,000 $18.000 

Mariled Vehicle (5) so so so so $190.000 $190,000 

Unmariled Vehicle so so so so $4.4,000 $44,000 

Total· Pollee $203,986 $258,325 $284,800 $240,300 $252,000 $1.239,411 

Fire 

StalionOne sna.725 so so so so sna.725 

Quint Ladder/Engine $1,080,000 so so so so $1 ,080,000 

Tumout Gear washer and dryer $30,000 so so so so $30.000 

Extricalion Equipment $25.000 so so so so S25.000 

Three-quarter ton piek-up ll'udc with plow so $80,000 so so so $80.000 

Battalion Chief Vehicle so $58,045 so so so $58,045 

Public Education Vehicle so S35.000 so so so S35.000 

Station Two so so $242,709 so so $242.709 

Regional Training FaCility so so $400.000 so so $400.000 

Regional Training Facility so so so $395,000 so $395.000 

Station One so so so S337.090 so $337,090 

Ambulance $0 so so $0 $320.000 $320,000 

Total· Fire & Rescue S1.913,725 $173.045 S642.709 S732.090 $320,000 $3,781,569 

Public Wortla 

Traffic Control 

Modernize Fiber Optle Cable SynchroniUIIion $50,000 $0 so so so $50.000 

Modernize Fiber Optic Cable Synchronization so $191,000 so so so $191,000 

TraffiC Control Upgrade/Replacement (Electtical) so $30,000 $0 so so $30,000 

Conftict Monitor Test Equipment so $14,500 so so $0 $14.500 

Modernize Fiber Optic Cable Synchronization so so S52.000 so so S52.000 

Traffic Control 

Street Lighting LEO Upgrade-Citywide $30.000 so so so so $30,000 

Stteetlightlng LEO Upgrade-Downtown $171.400 $0 so so $0 $171.400 

Street Lighting LEO Upgrade-Citywide so $30.000 so so so $30,000 

Street Ugllting LEO Upgrade-Downtown so $171.400 so so so S171.400 

Street Ughting LEO Upgrade- Citywide so so $50,000 so so $50,000 

Street Lighting LEO Upgrade-Downtown so so $171,400 so so $171.400 

Street Ughting LEO Upgrade-Citywide so so so $60,000 so $60,000 

Street Lighting LEO Upgrade-Downtown so so so $171,400 so $171.400 

Street Lighting LEO Upgrade-Citywide so so $0 so $60,000 $60,000 

Street Lighting LEO Upgrade-Oownlonw $0 so so so $171,400 $171 .400 

Total Traffic Control $251,400 $436,900 $273,400 $231,400 S231.400 $1 ,424.500 

Streets 

Geographies! InformatiOn Systems S100.000 $0 $0 so so $100,000 

Evans Street (Erie Av to Wildwood Av) $2n0,000 so so so $0 $200.000 

Heller Avenue (North 15th Si lo North 17th St) 5100,000 so so so so $100.000 



5 YEAR CAPITAL IMPROVEMENT PROGRAM 

2018 2019 2020 2021 2022 

ReeommiDIIIII ~ Racomm!!l!!~ Reeo!!!!li!K!I!! Recommii!HIIII I5!JII 
Mehrtllns Avenue (NOt1h 15th St to North 17th St) S100,000 so so so so S100,000 

Mini Storm Sewer Program $50,000 so so so so $50,000 

NOfth Third Street (Broughton Dr to Bluff Av) S700.000 so so so so S700,000 

North Seventh Slnlet (Erie Av to Superior Av) S200.000 so so so $200,000 

North 13th Street (Erie Av to Michigan Av) $200,000 so so so so $200,000 

Nolth 17th Straet(Erie Ave to Saemann Ave) S837.000 so so so $0 $637.000 

Sidewalk Repa~lriReplacement S100,000 $0 so $0 so $100.000 

Stonn Water Management Plan $200,000 so so $0 so $200,000 

Taytor Drive (Erie Av to Wilgus Av) $1,500,000 so so so so $1,500,000 

Wallington Avenue (Lakeshore Dr to South 20th St $1.250.000 so so $0 so $1.250,000 

Washington Avenue Sidewalk (South Buslne11 Dr 25 $112.500 so so so so $112.500 

Geele Avenue (Calumet Dr to North 23rd St) so $700,000 $0 so so $700,000 

Georgia Avenue (South Ninth St to South 14th St) so $354,000 so so so $354.000 

Mini Slorm Sewer Program so $50,000 $0 $0 so $50,000 

North Tenth Slnlet (Erie Av to Superior Av) so $300,900 so $0 so $300,900 

North Tenth Street (North Av to Pershing Av) $0 $424,800 $0 $0 so $424,800 

North Avenue (North 15th Street to North 21st Stree· so $3,907,656 so so so $3,907,656 

Sidewalk Repa~lr/Replacement so $100.000 $0 $0 so $100,000 

South Seventh Slnlet (Union Av to Wilson Av) so $275,000 so $0 so $275.000 

South Eighlh Street (Union Av to Wile on Av) $0 $564.300 so $0 $0 $564,300 

Sl Clair Avenue (North Ninth St to North 14th St) $0 $200,000 $0 $0 $0 S200.000 

Storm Water Management Plan so $500,000 $0 so so 5500.000 

Superior Avenue (North 29th St to Taylor Dr) $0 $1.137.106 so so so S1,137.106 

Clara Avenue (South Seventh St to South 14th St) $0 so $604.500 so $0 5604.500 

Geele Avenue (North Third St to Calumet Or) $0 $0 $1,000,000 so so $1,000,000 

Geele Avenue (North 25th St to North 29th St) $0 $0 $938,000 so $0 5936,000 

Kentucky Avenue (South 7th St to South 18th St) $0 so $500,000 so $0 $500,000 

Mini Storm Sewer Program so so $50,000 $0 so $50,000 

North Avenue (Calumet Dr to Taylor Or) $0 so $800,000 so so $800,000 

Sidewalk Repair/Replacement $0 so $100,000 $0 so $100.000 

Storm Water Marulgement Plan so $0 S500,000 so so $500,000 

DivisiOn Avenue (North 15th St to North 17th St) so so so S175,000 $0 $175,000 

Erie Avenue (Taylor Dr to North 19th St) so so so S500,000 so S500,000 

Lakeshore Drive (Mead Av to Ralr Road Tractus) so $0 $0 $740,000 so $740,000 

Main Avenue (North 15th St to North 17th St) so so so S175,000 so $175.000 

Martin Avenue (North 15th St to Calumet Dr) so so $0 $460,000 $0 $460,000 

Mini Storm Sewer Program so so so $50,000 so $50,000 

North Eighteenth Street {Martin Av to Calumet Dr) so $0 so $180,000 $0 S180,000 

Sidewalk Repair/Replacement so so so $100,000 so S100,000 

Storm Water Management Plan so $0 so $500,000 so $500,000 

South 12th Street (Washington Av to Mead Av) so $0 so $531,000 so $531.000 

South 13th Street (lnditna Av to Union Av) so so $0 $799,500 so $799.500 

South Business Drive (Union Av to Washington Av) $0 so so $0 S3,355,000 S3,355,000 

North 15th Straet (North Av to Calumet Dr) so so so $0 S3,000.000 $3,000,000 

North 21st Straet (Superior Av to Geele Av) so so so so S540,000 $540.000 

Storm Walar Management Plan $0 so so so $500,000 $500,000 

Wilson Avenue {Lakeshore Dr to South Businass Dr $0 so so $0 S2,500,000 $2,500,000 

Bridges 

Pennsylvania Ave Bridge so $1 ,497,490 so so $0 $1.497,490 
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Racommlll!!l~ Recommtm!ld Blli!IID!!liDSII~ Bmml!llll!!ld Recoml!ll!l!IIS! Im!l 
Docks 

River Boat Dock Replacement $400,000 $0 so $0 $0 $400,000 
Total Streets, Brldgn & Docka $5,849.500 $10,011,252 $4,490,500 S4.210.500 $9,895,000 S34,456.752 

Part! & Forestry Division 

Lakefront Maintenance Garage $50,000 so $0 so $0 $50,000 

J.C. Quarryvlew Pllrk Playground Renovation $35.000 so $0 $0 $0 $35.000 
Vollrath Pllrk Tennis Coutts Resurfacing S68,000 so $0 so $0 $68,000 

Optlrnlst Park Splash Pad $120,000 so $0 so so $120,000 

Urban Forestry Management SBS,OOO $0 so so $0 $85,000 

Evergreen Park Area Two Shelter/Comfort Station S55.000 $0 $0 so so $55,000 

Evergreen Park Area Two Shelter Parking lot $157.282 $0 so so so $157,282 

KiwaniS Park ADA Certified Canoe/Kayak Launch seo.ooo so $0 so $0 $60,000 

Wildwood Ba&eball Park (Sheboygan A's) $1,000.000 $0 so so $0 $1.000,000 
Butzen Spotts Complex $4,000,000 so $0 so so $4,000.000 

J.C. Quarryvlew Park Swimming Area RevltariZAiiDn $0 $30,000 so so so $30,000 

Roo&evell Park TenniS Courts Resurfacing so $30.000 so so so $30,000 

Urban Forestry Management so $85,000 $0 $0 so $85.000 

Evergreen Park Area FIV8 Shelter Design $0 S30,000 so $0 so $30,000 

Evergreen Park Area Two Shelter/Comfort Station so S384.627 $0 $0 so $384,627 

Wildwood Baseball Park (Sheboygan A's) $0 $1,000,000 so so so $1,000.000 

Fountain Park Comfort Station Renoll81ion $0 S35.000 so so so $35.000 

Veterans Park Tennis Coutts Resurfacing so so 550,000 so so $50,000 

Veterans Park Splash Pad so so $120.000 so so S120,000 
Urban Forestry Management so so $85,000 so so $85,000 

Deland Park Bath House Design so so S25.000 so so $25,000 

Deland Park Performance Sheltar Design so so $25,000 so so $25,000 

Evergreen Park Playground Renovation so so $35.000 so so $35,000 

J.C. Quarryvlew Swimming Area RevitalizatiOn so so $100.000 so so $100.000 

Deland Park Bath House so so so $500,000 so $500,000 

Deland Park Performance Shelter so so so 5500.000 so 5500.000 

Urban Forestry Management so so so $150.000 so S150.000 

Lake V18W Park Shelter/Campground Design so so so S25.000 so $25,000 

Playground Renoll8tions ·Miscellaneous Parks (4) so so so $50,000 so $50,000 

Wddwood Softball Park Concession Stand so so so $530,000 so $530,000 

Evergreen Park Area F1V8 Shelter so $0 so so $400.000 $400,000 

Lake View Park Shelter so so so so 5400.000 $400.000 

Urban Fores1ry Management so so so so $150,000 $150,000 

J.C. Quarryvlew Park Disc Golf Shelter/Shack so so so so $100.000 S100.000 

Total Parts & Fortetty $5,630,282 S1.594.627 $440,000 $1,755,000 S1.050,000 $10,469.909 

Total· Public Works $11 .731 ,162 $12.042.779 $5.203.900 $6,196.900 $11,176.400 $46,351 ,161 

City Development 

Downtown Parklng Structure $1.400.000 so so $0 so $1.400.000 

Land Acquisition-Business Center Expansion $3,125.000 $0 so $0 so $3,125,000 

Armory Demorllion $500,000 so so so so $500,000 

Land Acquisltion·lndlana Trail Project S1.066,000 so so so so $1,066,000 

Downtown Parking Structure so $6,600,000 so so so $6,600.000 

lnfrastructura-Buslness Center Expansion so $4.000,000 $0 so so 54.000,000 

Constructlon·ll\diana Trail Project so S2.000,000 $0 so so S2.000.000 
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Oockwaii·Pedeslrian Walkway Expansion $0 $0 $800,000 so so $800,000 

South Pier Street Expansion (former Pentalr) so so $1,000,000 so $0 $1,000,000 

Tot.l· City Dewloprnent $8,091,000 $ 12,800,000 $1,800,000 so $0 $20,491,000 

W118t8water Utility 

Electrical Distribution System Reconsttuctlon $3,140,000 so so so so $3,140,000 

Sanitary Sewer Maintenance $1,500,000 so so so so $1,500,000 

Spiral Welded Steel Evaluation $22,000 $0 so so so $22,000 

North Third Street Force Main Reconstruction $375,000 $0 so $0 so $375,000 

Influent Pumping Station Improvements so $949,000 so so so $949,000 

Sanitary Sewer Maintenance so $1,000,000 $0 so so $1,000,000 

East Digestion CompleK HVAC Improvements so so $393,000 so so $393,000 

Aneroblc DigestiOn Improvements so so $1 ,548,000 $0 so $1,548,000 

Disinfection Building Improvements $0 so $184,000 $0 so $184,000 

Sanitary Sewer Maintenance so so $1,000.000 $0 so $1,000.000 

Tunnel Improvements so so $56,000 $0 so $56,000 

Unintarruplible Power Supply for Control Room so $0 $132,000 so so $132.000 

West Digestion CompleK Roof Improvements $0 so $52.000 so so $52.000 

Aeration Basin Remodel so so $0 $1 ,509,000 so $1,509,000 

Sanitary Sewer Maintenance $0 so $0 $1 .000.000 so $1,000.000 

Indiana Avenue Pump Station Improvements so so $0 $0 $505,000 $505,000 

Kentucky Avenue Pump Station Improvements $0 so $0 so $950.000 $950.000 

North Avenue Pump Station Improvements so so $0 so $446,000 $446,000 

Sanitary Sewer Maintenance so so so so $1,000,000 $1 ,000.000 

Tot.l · Wastewater Ullltty $5,037,000 $1,949,000 $3,365,000 $2.509.000 52.901 .000 $15.761,000 

Motor Vehicle Fund 

Utility Service Vehicle $13.000 so so $0 so $13.000 

Smithco Super Rake $18,500 so $0 so so $18.500 

Lawn Traelor $21.500 so so so so $21,500 

Zero Tum Mower $28,000 so $0 so so S28.000 

One Half·Ton Four Wheel Drive Pickup $31.000 so so $0 so $31,000 

Medium Duty Step Van $47,000 so $0 so so $47.000 

Bandit Wood Chipper (2) $123.000 so so so so $123,000 

Three-Quarter Ton Two Wheel Drive Pickup (3) S94.500 $0 so $0 $0 $94,500 

Wheeled Loader $233.500 $0 $0 so so $233.500 

Tri-Alde Dump Truck $275,000 so so so $0 S275.000 

Black Top Hot Patcher TraHer 560,000 so so $0 so $60,000 

Black Top Hot Patdler $62.500 $0 so $0 so S62.500 

Thre&<luarter Ton Four Wheel Drive Pickup (2) so $63,000 so $0 $0 $63,000 

Three-Quarter Ton Two Wheel Drive Pickup (2) so $62,000 $0 $0 so $62,000 

One-Ton Four Wheel Drive Dump Truck (2) so S107,000 $0 so $0 S107,000 

Tri-Alde Dump Truck so $275,000 so so so $275,000 

Chipper Truck so $57,000 so so so $57,000 

Black Top Hoi Pateher so $62,500 so $0 $0 $62.500 

Bucket Truck so $232,500 so $0 so $232,500 

Tar Kettle so $43,000 so $0 so $43.000 

SnowBlower so $172,000 $0 so so $172,000 
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Bl!lillla!!Dimii!S! Recomml!!l!m! Blli!l!a!lml!!l!llll BR~!!ll!l!lll! Recommend IS! !1!1!1 
Zero Tum Mower so so $27,000 so $0 $27,000 

Three-Quarter Ton Two Wheel Drive Pickup so so S31,000 so so $31,000 

One Ton Four Wheel Drive Dump Truck so so $53,000 so so $53,000 

One-Ton Utility Box Truck (3) so so $124,500 so so $124,500 

One-Half Ton Four Wheel Drive Pickup so so $32,000 so so $32.000 

Stntel Sweeper so so $210,000 so so $210,000 

Single-Axle Dump Truck (2) so so $.465.000 $0 so $.465,000 

Skid Steer so so $59,000 so so $59.000 

Van .Utility (Mayor) so so $37,000 so so $37,000 

One-HaH Ton Two Wheel Drive Extended Cab Pick so $0 $33,000 so so $33,000 

Park Style Garbage Truck so so $200,000 so so S200,000 

Single Hopper Garbage Truck (2) so so S300,000 so so $300,000 

Split Hopper Garbage Truck (4) so $0 S1.380.000 so so S1,380,000 

Thtee..Quarter Ton Four Wheel Drive Pickup (3) so so so S96.500 so $96,500 

Electrical Department Buclel Truck so so so $240,000 so S240.000 

Jet Trucl so so so $215,000 so $215,000 

One-HaH Ton Four Wheel Drive Pickup (3) so so so $97.500 $0 $97,500 

Tractor Backhoe so so so $20,000 so S20.000 

Tri-Aide Dump Truck so so so $275,000 so $275,000 

Turfcat Mower so so so $48,000 so $.48,000 

Wheeled Excavator $0 $0 so $195,000 so S195,000 

Beach Rake so $0 so so $138,000 $138,000 

One-Ton Four Wheel Drive Dump Truck $0 so so $0 $52.000 S52,000 

One-Ton Four Wheel Drive Utility Box so $0 $0 so $133.500 $133,500 

One-Half Ton Four Wheel Drive Pickup Truck so so so so $32,500 $32,500 

Tandem Axle Dump Trucl so so so so $520,000 $520,000 

Toolcat so so so so S70,000 $70.000 

Utility Sel\'ice Vehicle (Mule) so so so so $13.500 $13,500 

Zero Turn Mower so so so $0 $26,500 $26.500 

Tot.l· Motor Vehicle Fund S1.007.500 $1,074,000 $2,951,500 $1,187,000 $986,000 S7.206,000 

Mead Library 

Carpet Replacement $40,492 so so so so $40,492 

Cooling Towers $100,000 so so so so $100,000 

Phone System Upgrade $26.896 so so so $0 $26,896 

Carpel Replacement so $40,492 so $0 so $.40,492 

Carpet Replacement so so $40,492 so so $40,492 

Tot.l· Meed Library $167,388 $40,492 $40,492 so so $248,372 

Parking Utility 

All-Terrain XW $25,000 so so so so S25,000 

Utility Pickup Truck so so $35.000 so so $35.000 

Riverfront Parking Lots $0 so $600,000 so $0 $600,000 

All-Terrain XUV so so so $20,000 so $20,000 

One-Ton Heavy Duty Pickup Truck so so $0 so $60,000 $60,000 

Coin Meters Replacement so $0 $0 so $250,000 $250,000 

Total • Parking UUllty $25.000 so S635.000 $20,000 $310,000 S990,000 

Tl';lnslt Utility 
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Fortclift $40,000 so so so so $40,000 

Fareboxes for F"txed Route Revenue Vehlde $150,000 so so so so $150.000 

F"uted Route Buses (3) $1 ,350,000 so so so so $1,350,000 

F"IXed Route Buses (3) so $1,350.000 so so so $1,350,000 

Paratransil Vehicle so $75.000 so so so $75,000 

Bus Wash so $200,000 so so so $200.000 

f"IXed Route Buses (3) so so $1,350,000 so so $1 ,350.000 

F"txed Route Bus so so so $900.000 so $900,000 

Paratransit Vehicle so so so so $75,000 $75.000 

Total· Transit Utility $1 ,540,000 $1 ,625,000 $1 ,350.000 $900,000 $75,000 $5,490,000 

Cable TV Fund 

LED Studio Lighting $54.000 so $0 so so $54,000 

Sludio Cameras (2) $52,000 so so so so $52,000 

Total· Cable TV Fund $106.000 so so so so $106,000 

Information Technology Fund 

Disaster Recovery $130,000 so so $0 so $130,000 

Disk Storage $20.000 so so so so $20,000 

VM Host Server so $45,000 $0 so so $45,000 

Networtl Storage SAN Replacement so so $200.000 $0 so $200.000 

Networtl Swi1ch Replacement so so so 525,000 so 525.000 

Total · Information Technology $150,000 $45,000 $200,000 $25,000 so $420,000 

WaterUtUity 

Southside Eleval8d Storage Tank $2,340,000 $0 $0 so so $2,340,000 

Radio Meter SY5tem $330,000 so so so so $330,000 

Low Life Variable Frequency Drive $350,000 so so $0 so $350.000 

Water Main Projects $1,250,000 $0 so so so $1.250,000 

EE Tank Coating so $600,000 so so so $600,000 

Plant Master PLC Upgrade $0 $65,000 so so so $65,000 

Radio Meter System $0 $340,000 so so so $340,000 

Water Main Projects so $1.000,000 so so so $1,000.000 

Taylor HIU Coaling and Roof Repairs $0 $800,000 so so $0 $800,000 

Georgia Avenue Tank Coaling so so $650,000 so so $650,000 

Radio Meter System so $0 $340,000 so so $340,000 

Plant Generator $0 $0 $750,000 $0 so $750,000 

Water Main Projects so $0 $1,250.000 so so $1,250,000 

Intake PlpelineM'ell $0 so $7,000,000 so so $7,000,000 

Radio Meter System so $0 so $100,000 $0 $100,000 

Accounting Software Upgrade so $0 so $120,000 so $120,000 

Water Main Projects so so so $1 .250.000 $0 $1,250.000 

Intake PipellneMiell so $0 so $7,000,000 so $7,000,000 

Water Main Projects so so so so $1.500.000 $1.500.000 

Total · Water UUIIty $4,270,000 $2,805,000 $9,990,000 $8,470,000 $1,500,000 $27,035,000 

TOTAL EXPENDITURES $38.867,781 $33,087,641 $26,673,401 $20,280,290 $19,520,400 $138,429,513 
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2011 2011 2020 2021 2022 Total 

Total- City Buildings $6.625,000 $475,000 $210.000 so $2,000,000 $9,310.000 

Total- Pollc:e $203,986 $258.325 $284,800 $240,300 $252.000 $1,239,411 

Total - Fire & Reac:ue $1,913,725 $173,045 $842,709 $732,090 $320.000 $3,781 .569 

Total- Public Wortcs $11,731 ,182 $1.2.042,779 $5,203,900 $6,196,900 $11,176,400 $46,351,161 

Total -City Development $6,091,000 $12.600,000 $1.800.000 so so $20,491,000 

Total - Wntewatar $5.037.000 $1,949,000 $3,365.000 $2,509,000 $2,901.000 $15,761 ,000 

Total - Motor Vehlc:le $1.007.500 $1,074,000 $2,951,500 $1,187,000 $986,000 $7.208,000 

Total- Meed Library $167,388 $40.492 $40,492 so so $248,372 

Total- Partdng Utfllty $25,000 so $635,000 $20,000 $310.000 $990.000 

Total • Trenlft Utility $1,540,000 $1,625.000 $1,350,000 $900,000 $75,000 $5,490,000 

Total- Cable TV $106.000 so $0 so so $106,000 

Total·lnformatlon Tec:hnology $150,000 $45,000 $200,000 $25,000 so $420,000 

Total- Water Utility $4,270,000 $2,805.000 $9,990,000 $8,470,000 $1.500.000 $27,035,000 

Total Capital Improvements $38,867.781 $33.087.641 $26,673,401 $20,280,290 $19.520,400 $138,429.513 



Total Total GO Cumulative 
2018 • 2022 CIP Priority Ranking Amount Debt GO Debt 

Total Mandatory Project GO Debt $2,693,725 $2,693,725 

Black Top Hot Patcher $62,500 $55,000 $2,748,725 

Washington Av (Lakeshore Dr to S 20th St) $1,250,000 $47,250 $2,795,975 
Black Top Hot Patcher Trailer $60,000 $55,000 $2,850,975 

North Third St (Broughton Dr to Bluff Av) $700,000 $700,000 $3,550,975 

North 17th St (Erie Av to Saemann Av) $637,000 $637,000 $4,187,975 
North 13th St (Erie Av to Michigan Av) $200,000 $200,000 $4,387,975 

North Seventh St (Erie Av to Superior Av) $200,000 $200,000 $4,587,975 
Mead Library Carpet Replacement $40,492 $40,492 $4,628,467 

Bandit Wood Chipper (2) $123,000 $123,000 $4,751,467 
Zero Tum Mower $28,000 $28,000 $4,779,467 

J. C Quarryview Playground Renovation $35,000 $35,000 $4,814,467 
Lawn Tractor $21,500 $20,000 $4,834,467 

Optimist Park Splash Pad $120,000 $75,000 $4,909,467 
GIS System $100,000 $100,000 $5,009,467 

One-Half Ton Four Wheel Drive Pickup Truck $31,000 $30,000 $5,039,467 
Medium Duty Step Van $47,000 $45,000 $5,084,467 

Three-Quarter Ton Two Wheel Drive Pickup Truck $94,500 $94,500 $5,178,967 
MSB Building Improvements $65,000 $65,000 $5,243,967 

Smithco Super Rake $18,500 $18,000 $5,261,967 

Mead Ubrary Phone System Upgrade $26,896 $26,896 $5,288,863 
Lakefront Maintenance Garage $50,000 $50,000 $5,338,863 

Utility Service Vehicle $13,000 $12,000 $5,350,863 

City Hall Renovation $6,500,000 $6,500,000 $11,850,863 


