Cty of Sheboygan AQBKXJI50E74C
2017- 08- 28

C TY OF SHEBOYGANCOWM TTEE OF THE WHOLE M NUTESMONDAY, AUGUST 28, 2017

Chair Mary Lynne Donohue called the neeting to order at 6: 00 p.m The Pl edge
of All egi ance foll owed.

ALDERPERSONS PRESENT: Chair Mary Lynne Donohue, Al derpersons: John Bel anger,
Ji m Bohren, Roman Draughon, Susan Hol zschuh, Scott Lewandoske, Henry Nel son,
Andy Ross, Markus Savaglio, Ryan Sorenson - 10

ALDERPERSONS EXCUSED: Bryan Bitters, M ke Danrow, Ronald Ri ndfleisch, Andrew
Schnei der, Rosenarie Trester, Todd Wlf - 6

STAFF/ OFFI CI ALS PRESENT: Mayor M chael Vandersteen, Cty Adm nistrator Darrel
Hof | and, Fire Chief M chael Romas, Police Chief Christopher Domagal ski, D rector
of Human Resources and Labor Rel ati ons Sandy Rohri ckM NUTESMbti on by

Al der per son Draughon, seconded by Al derperson Bohren to approve the m nutes
fromthe March 28, 2017 neeting.

| TEMS FOR DI SCUSSI ON AND POSSI BLE RECOMMENDATI ON TO THE COVMON COUNCI L

2.1 Fire Departnent job description review RC 60 - 17 - 18 by the Director of
Human Resources and Labor Rel ati ons Sandy Rohrick and Fire Chief M chael Romas
submtted a report on the audit and review of the Fire Departnent's job
descriptions, the identification of any over-|apping duties and

responsi bilities and recomendations resulting fromthe study. Review by
Director Rohrick and Chief Romas, question and answer period. Mdtion by

Al der person Draughon, seconded by Al derperson Bel anger to accept and file was
passed. All ayes.

2.2 Fire Departnent operational review The Fire Departnent operational review
was presented by Fire Chief Mchael Romas followed by a question and answer
peri od.

2.3 Fitch & Associ ates webi nar presentation. Steven Kni ght (Team Menber -

Fiire/ EM5 Concultant), Fitch & Associates, provided a webinar presentation for
an Qperational Consulting and Fire Departnent Structure Review for the Cty of
Sheboygan Fire Departnment. Question and answer period. Res. No. 30 - 17 - 18 by
Al der person Bel anger authorizing the Purchasing Agent to enter into contract
for professional services related to performance of an Operational and
Departnmental Structure study for the Sheboygan Fire Departnent. Mdtion by

Al der per son Bel anger, seconded by Al derperson Savaglio to recommend to the



Common Counci|l passing resolution to proceed with Phase | and Il of Operational
Consul ting and Departnental Structure Review with Fitch and Associ ates. Mbtion
passes 8 - 2 (Ayes: Belanger, Bohren, Donohue, Draughon, Nel son, Ross,
Savagl i o, Sorenson) (No: Hol zschuh, Lewandoske)

2.4 2017 Community Survey presentation.Cty Admnistrator Darrell Hofl and
presented the findings of the 2017 Community Survey. Question and answer period.

CLOSI NG OF MEETI NG

NEXT MEETI NG DATE: TBD

ADJOURNMDbt i on by Al der person Draughon, seconded by Al derperson Bel anger to
adjourn at 7: 40 p.m



