Cty of Sheboygan AGNVIN6D1418
2017- 03- 28

CI TY OF SHEBOYGANCOW TTEE OF THE WHOLE M NUTESTUESDAY, MARCH 28, 2017

Chair Joe Heidemann called the neeting to order at 6: 00 p. m

The Pl edge of Allegiance foll owed.

ALDERPERSONS PRESENT: Chair Joe Hei demann, Al derpersons: John Bel anger, Bryan
Bitters, JimBohren, Mary Lynne Donohue, Roman Draughon, Mark Hermann, Susan
Hol zschuh, Scott Lewandoske, Tanmy Rabe, Bill Thiel, Rosemarie Trester, and
Todd Wl f - 13

ALDERPERSONS EXCUSED: M ke Danrow, Job Hou- Seye, Andrew Schnei der

STAFF/ OFFI CI ALS PRESENT: Mayor M ke Vandersteen, City Adm nistrator Darrel
Hofl and, City Attorney Charles Adans, Finance Director Nancy Buss, Fire Chief
M chael Romas, President, |AFF Local 483 B. Cal Hughes and City Engi neer Ryan
Sazama

M NUTESMbt i on by Al der person Wl f, seconded by Al derperson Thiel to approve the
m nutes of the Decenber 12, 2016 neeting. Al ayes.

PUBLI C FORUM ON AGENDA | TEMSDol cye Johnson spoke.

| TEMS FOR DI SCUSSI ON AND POSSI BLE RECOMMENDATI ON TO THE COVMON COUNCI L

Res. No. 227 - 16 - 17 by Al derpersons Hol zschuh, Heidemann and Thiel. A
Resol ution directing the Gty Admnistrator to performan internal study of the
Fire Departnent related to staffing and scheduling concerns.

A notion was made by Al derperson Wl f, seconded by Al derperson Thiel to amend
the resolution to direct Fire Chief Mke Romas to work with Director of Human
Resources Sandy Rohrick to audit, review and update all fire departnent job
descriptions, provide Council with a report on deficiencies and over-| apping
and what has been addressed and corrected. Report due in two weeks. Mbdtion
carried (11 - 2)Ayes: Belanger, Bitters, Bohren, Draughon, Heidemann,

Hol zschuh, Lewandoske, Rabe, Thiel, Trester, Wl f

Nays: Donohue, Hermann

Moti on by Al derperson Wl f, seconded by Al derperson Thiel to recomend to



Council to adopt resolution as anended. Modtion carried (11 - 2) Ayes: Bel anger,
Bitters, Bohren, Draughon, Heidemann, Hol zschuh, Lewandoske, Rabe, Thiel,
Trester, WIf

Nays: Donohue, Hermann

R O No. 258 - 16 - 17 by Cty Cerk. Submtting a communication fromthe
Sheboygan Professional Firefighters International Association of Firefighters
Local 483 regarding working with the Sheboygan Fire Departnent nanagenent
(staff) to create a plan that addresses the staffing concerns shared by the
uni on, staff and Council.

A notion was made by Al derperson Wl f, seconded by Al derperson Thiel recomends
that the docunents be accepted and fil ed.

Motion carried - all ayes.

R C. No. 368 - 16 - 17 by Public Wrks. Your Commttee to whomwas referred
Res. No. 215 - 16 - 17 by Ald. Belanger declaring intent to exercise the police
power to | evy special assessnents for the 2017 Bitum nous Resurfacing Program
for various streets; recommends that the Resolution be passed.

A notion was made by Al derperson Bel anger, seconded by Al derperson Lewandoske
to recormend to Council to file. Mdtion carried (8 - 5) Ayes: Bel anger, Bohren,
Dr aughon, Hei demann, Hol zschuh, Lewandoske, Rabe, Trester

Nays: Bitters, Donohue, Hermann, Thiel, WlIf

ADJOURNMEet i ng adj ourned at 8: 10 p. m



