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Cl TY OF SHEBOYGAN
COW TTEE OF THE WHOLE M NUTES

VEEDNESDAY, DECEMBER 21, 2016

Chair Joe Heidemann called the neeting to order at 6: 05 p.m The Pl edge of
Al | egi ance fol | owed.

ALDERPERSONS PRESENT:

Chair Joe Hei demann, Al derpersons: John Bel anger, Bryan Bitters, Ji m Bohren,
Mary Lynne Donohue, Mark Hermann, Scott Lewandoske, Bill Thiel, Todd Wl f, Tanmmy
Rabe (arrived at 6: 07 p.m)

ALDERPERSONS EXCUSED: M ke Danrow, Roman Draughon, Susan Hol zschuh, Job
Hou- Seye, Andrew Schnei der, Rosemarie Trester

STAFF/ OFFI Cl ALS PRESENT: City Adm nistrator Darrell Hofland, Fire Chief
M chael Romas, Director of Information Technol ogy David Augustin,
Firefighter/Paranedi c Brendan Hughes, Firefighter/Paranedic Joel Johnsrud

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Donohue to approve the
m nutes from Decenber 12, 2016 neeti ng.

PUBLI C FORUM

None

| TEM5 FOR DI SCUSSI ON ONLY



Sheboygan Fire Departnent/Firefighter Union coments on future Fire Departnent
al ternatives.

Fi refighter/Paranedi c Brendan (Cal) Hughes spoke on behalf of the Firefighter
Union. They net with Chief Romas and reviewed the Chief's FIRE 2020 Pl an. The
Chief's plan neets their imedi ate goals which is no nore two person stations
and get battalion chiefs back on 24 hour shifts. They shared their ideas wth
the chief that woul d decrease workload in the front office and increase the
wor kl oad on the firefighter end. There was good di scussion and they |ike the
pl an overall and can support it in principal. They would |like to work nore in
the future with sonme alterations

| TEMS FOR DI SCUSSI ON AND POSSI BLE RECOMMENDATI ON TO THE COVMON COUNCI L

R C. No. 265 - 16 - 17 by Public Protection and Safety. Your Conmttee to whom
was referred Res. No. 129 - 16 - 17 by Al derperson Thiel authorizing the
Purchasing Agent to enter into a contract for professional services related to
performance of an Operational and Departnental Structure study for the
Sheboygan Fire Departnent. Presentation by Steven Knight fromFitch and
Associ at es.

Steven Knight from Fitch and Associ ates introduced hinself and the firm he
represents. He listed his experience and qualifications and the rest of the
project team nenbers. The FITCH teamw || objectively assess and benchmark the
performance, structure, functions, and current and optim zed station |ocations
with the Gty limts and/or response areas. Wth respect to fire/rescue station
| ocations, they will identify inplenentable opportunities for operational and
organi zati onal efficiency, effectiveness, inprovenent, and |ong-term
sustainability based on nodern best practices, community growth, and the unique

characteristics of the community. They will identify opportunities for
I nprovenent, including considerations for national reconmmendati ons such as NFPA
1710. Activities will include a conbination of quantitative, qualitative, and

G S anal yses. \Were applicable, their analysis will conpare, contrast and
conpliment previous studies such as the | AFF geospati al study so that policy
can be established in full transparency. The project will be done in two
Phases. Phase 1 is estimated to take six nonths and Phase 2 is estimted at
four nmonths. M. Knight said the total project could be conpleted in six nonths
I f necessary.



Motion by Al derperson Donohue, seconded by Al derperson Bel anger to send to
Council with favorable reconmmendati on to authorize the Purchasing Agent to enter
into contract with Fitch and Associ ates for professional services related to
performance of an Operational and Departnental Structure study for the
Sheboygan Fire Departnment. Mtion carried. 6 - 3 Ayes: Al derpersons Bel anger,
Bohren, Donohue, Heidemann, Hermann, Wl f

Nays: Al derpersons Bitters, Rabe, Thiel (A d. Lewandoske left at 6: 55 p.m)

NEXT MEETI NG DATE:

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Donohue to adjourn at 7:
08 p.m



