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Cl TY OF SHEBOYGAN
COW TTEE OF THE WHOLE M NUTES

MONDAY, DECEMBER 12, 2016

Chair Joe Heidemann called the neeting to order at 6: 00 p.m

The Pl edge of Allegiance foll owed.

ALDERPERSONS PRESENT: Chair Joe Hei demann, Al derpersons: John Bel anger, Bryan
Bitters, JimBohren, Mary Lynne Donohue, Roman Draughon, Mark Hermann, Susan
Hol zschuh, Scott Lewandoske, Andrew Schneider, Bill Thiel, Rosenmarie Trester,
Todd Wl f - 13 .

ALDERPERSONS EXCUSED: M ke Danrow, Job Hou- Seye, Tanmmy Rabe - 3 .

STAFF/ OFFI CI ALS PRESENT: Mayor M chael Vandersteen, City Adm nistrator Darrell
Hof | and, Fi nance Director Nancy Buss, Fire Chief Mchael Romas, Police Chief
Chri st opher Domagal ski, Director of City Planning and Devel opnent Chad

Pel i shek, Fire Lieutenant Chase Longmller.

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Donohue to approve the
m nutes from COct ober 3, 2016 neeti ng.

PUBLI C FORUM

Henry Nel son spoke.

| TEMS FOR DI SCUSSI ON AND POSSI BLE RECOMMENDATI ON TO THE COVMON COUNCI L



Res. No. 144 - 16 - 17 by Al derperson Donohue. A Resolution adopting the Gty
of Sheboygan 2017 - 2021 Strategic Plan.Cty Adm nistrator Darrell Hofl and
provi ded a Power Point presentation on the Gty of Sheboygan 2017 - 2021
Strategic Plan. After the Common Council adopted revised m ssion, vision and
core values in April 2015, a comunity survey was provided to the public in
July 2016. The survey was to provide public input on a variety of topics to be
used as a basis for developing a strategic plan. Six strategic goals that
advance the mssion and vision were identified: Quality of Life,
Infrastructure and Public Facilities, Econom c Devel opnent, Nei ghborhood

Revi talization, Governing and Fi scal Managenent and Conmuni cation. The
Strategic Plan includes the above nentioned goals as well as specific actions
and tasking that support the goals and nove the Gty toward our vision for the
future. The actions and tasks are linked to the city budget and Five Year
Capital Inprovenent Plan. Progress will be tracked through regular reporting as
part of the G ty's annual budget process.

A notion was made by Al derperson Wl f, seconded by Al derperson Donohue to
recommend approval to the Council. Mtion carried. Al Al derpersons present
vot ed Aye.

Di scussi on for Sheboygan Fire Departnent Master Pl an. Chief Romas spoke on the
FI RE 2020 Pl an. The plan was researched and prepared by the Sheboygan Fire
Department Chief and Command Staff. The plan recomends to remain at five
stations for sustained rapid response tinmes. The approved 2017 Cty of
Sheboygan budget restores the three Firefighter/Paranmedic positions |eft open
in the 2016 budget. It also adds a Battalion Chief on a 40 -hour week in charge
of I nspection/Prevention/National Fire Incident Reporting System
Recommendation for 2018 is for three additional firefighters and one Battalion
Chief on 40 -hour week and in 2018 add three additional firefighters. Fire Lt.
Chase Longm |l er as Union representative was asked by the Council if he would
work with Chief Romas to put together their best plan and report back at the
next Conmttee of the Wil e neeting.

Di scussi on on procedure for submtting docunents to Council . Chairnman Hei demann
put this itemon the agenda because he feels there are too many docunents goi ng
to commttee or to council wth only one signature on it. He feels there should
be at | east one nore signature per docunent.

NEXT MEETI NG DATE: Wednesday, Decenber 21, 2016

ADJ OURN.

A notion was made by Al derperson Wl f, seconded by Al derperson Donohue to
adjourn at 7: 22 p.m



