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CI TY OF SHEBOYGAN

COMWM TTEE OF THE WHOLE M NUTES

JULY 25, 2016

Chair Joe Heidemann called the neeting to order at 6: 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

ALDERPERSONS PRESENT: Chair Joe Hei demann, Al derpersons: John Bel anger, Bryan
Bitters, JimBohren, Mary Lynne Donohue, Job Hou- Seye, Scott Lewandoske, Andrew
Schneider, Bill Thiel, Rosemarie Trester and Todd Wl f

ALDERPERSONS EXCUSED: M ke Danr ow and Roman Draughon

ALDERPERSONS ABSENT: Mark Hernmann, Susan Lessard and Tammy Rabe

STAFF/ OFFI CI ALS PRESENT: Mayor M ke Vandersteen, City Adm nistrator Darrel
Hof | and, Departnent of Public Wrks Director David Biebel, Finance Director
Nancy Buss, Information Technol ogy Director Dave Augustin, Director of Planning
and Devel opnment Chad Pelishek and Fire Chief M ke Romas

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Bitters to approve the
m nutes of June 13, 2016. Motion Carri ed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE RECOMMENDATI ON TO THE COVMON COUNCI L

2.1 Res. No. 11 - 16 - 17. By Al derperson Bel anger. A Resolution extending the
speci al charge for residential garbage and refuse disposal services provided by



the Cty.

Cty Adm nistrator Darrell Hofland provided an overvi ew of the special charge
for residential garbage and refuse services that Al derperson Bel anger is
requesting the Commttee of the Whole to consider extending, effective for
January, 2017.

The origi nal garbage user fee was approved by Cty Council in 2012 for $7.16
per nmonth and was reduced in subsequent years to $5.00 per nonth.

The | ast action taken by the Gty Council on this matter was Resolution 67 - 14
- 15 in which the Council required a review of the special charge every two
years with the first review to occur prior to the start of 2017.

The garbage user fee, at $5.00 per nonth per househol d, generates $1, 200, 000
per year. This noney is deposited into the General Fund but |inked to the annual
street inprovenment program

Director of Public Wrks David Biebel provided a PowerPoint presentation on
2017 Transportation Infrastructure Managenent. The report indicated the
percentage of city streets receiving a failed Paser rating increased from
4.618 percent in 2007 to

6. 560 percent in 2013 and up to

14.084 percent in 2015. That is a 205 percent increase between 2007 and 2015.
Project type cost vary from $5.50 per foot for crack filling to $225 per foot
for concrete road reconstruction. The total anobunt needed for repairing
streets, bridges and equiprnent is $62,058,229. The report assunes the funding
sources to include: $11,200,000 - Weel tax $16,800,000 - Garbage user fee $
6, 250, 000 -

Speci al assessnents $ 2, 800, 000 -

County Sal es Tax $25, 200, 000 - Debt issuance $62, 250, 000 Tot al Di scussi on

foll owed Director of Public Wrks David Biebel's presentation. Al agreed that
streets are in need of maintenance and repair, however sonme felt that other
fundi ng nechani snms shoul d be explored. Wth the County sal es tax and wheel tax
recently added to city tax payers it was felt by several that their
constituents shouldn't be subjected to continue to pay the garbage fee when it
was scheduled to end this year.

Motion by Al derperson Bel anger, seconded by Al derperson Lewandoske to anend



the resolution from$5.00 to $2.50 per nonth for five years.

Al der person Hou- Seye stated there wasn't a notion on the floor for the original
resol ution.

Motion by Al derperson Bel anger, seconded by Al derperson Bitters introducing
Resol ution No. 11 - 16 - 17 by Al derperson Bel anger extending the special charge
for residential garbage and refuse disposal services provided by the Cty.

Al der person Bel anger then asked to attach his anendnent that was previously
st at ed.

Motion by Al derperson Bel anger, seconded by Al derperson Bitters to anend the
resolution from$5.00 to $2.50 per nonth for five years.

Motion by Al derperson Bohren, seconded by Al derperson Lewandoske naking a
friendly anendnent to reduce fromfive years to three years. Mtion carried. (7
Ayes - Al derpersons Bohren, Heidemann, Hou-Seye, Lewandoske, Schneider, Thiel,
Trester) (4 Nays - Al derpersons Bel anger, Bitters, Donohue and Wl f)

Chai rman Hei demann stated that there is a notion on the floor to anend the
original resolution to $2.50 per month for three years and vote was taken.
Motion carried. (6 Ayes - Al derpersons Bel anger, Bitters, Bohren, Hou- Seye,
Lewandoske, and Schneider) (5 Nays - Al derpersons Donohue, Hei demann, Thiel,
Trester, WIf)

NEXT MEETI NG DATE: TBD

ADJOURN. Mot i on by Al derperson Bel anger, seconded by Al derperson Wl f to adjourn
at 7: 11 p.m

Mbtion carri ed.



