Cty of Sheboygan A7TW57C73E531
2016-03-14

COW TTEE OF THE WHOLE MEETI NG (Monday, March 14, 2016) Cenerated by Mary
Raj er on Tuesday, March 15, 2016 Menbers present Rosenmarie Trester, Roman
Draughon, Todd Wl f, Job Hou- Seye, M ke Danrow, Julie Kath, Bryan Bitters, John
Bel anger, Ji m Bohren, Mary Lynne Donohue, Don Hammond, Joseph Hei demann, Mark
Her mann, Susan Lessard, Bill Thiel Meeting called to order at 5. 40 PM

1. OPENI NG OF MEETI NG

Action, Procedural

1.1 Call to Order

Pr ocedur al

1.2 Roll Call

Pr ocedur al

1.3 Pl edge of All egiance

Acti on:

1.4 Approval of the mnutes from Novenber 9, 2015 neeti ng. APPROVAL OF

M NUTES. Motion by John Bel anger, second by Susan Lessard.

Fi nal Resol ution

Moti on Passes Aye: Rosemarie Trester, Roman Draughon, Todd Wl f, Job

Hou- Seye, M ke Danrow, Julie Kath, Bryan Bitters, John Bel anger, Ji m Bohren,
Mary Lynne Donohue, Don Hanmmond, Joseph Hei demann, Mark Hermann, Susan Lessard,
Bill Thiel

Pr ocedur al

1.5 Public Forumon Agenda Itens. Jason Peters 1235 Kaufnmann Avenue

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE RECOMVENDATI ON TO THE COVMON COUNCI L
Action, Discussion,

I nf or mati on:

2.1 Presentation by JJR Smith G oup on the finding of the Harbor Centre
Marina Wave M tigation Study and possible reconmmendati on to the Conmon Counci
on the selected alternative. Wnterization of the harbor's 30 -year old
wooden dockage is the main issue. Every winter there is considerabl e damage
done by ice in the harbor. An average of $60,000 per year is spent on
renovations, two years ago $350,000 in repairs was spent.

Ext ensi ve study was done by JJR Smith G oup to collect data on w nds, water

| evel s and currents, wave heights and directions and icing conditions. Wave

I nformati on study by the EPA and navigational charts by the EPA and Arny Corp
of Engineering were also utilized to study the affects of the 2013 dredgi ng of
the river. Several possible solutions were offered wth the recommended
solution being to install de-icer units into the harbor water. Kasco, the
manuf acturer of the de-icer, reconmends 28 units at a cost of $26,180. The
units work by aerating the water to keep ice fromformng. JJR Smith G oup
woul d recomend installing 50 units at a cost of $46,750. O her considerations
I nclude the cost for installation and renoval, storing, electricity and

repl acenents. Move to accept recommendation by JIJR Smth and ask staff to put
t oget her a budget and scope of work for this project and bring back to the

Conmon Counci | . Moti on by Don Hammond, second by John Bel anger.
Fi nal Resol ution
Mot i on Passes Aye: Rosemarie Trester, Roman Draughon, Todd Wl f, Job

Hou- Seye, M ke Danrow, Julie Kath, Bryan Bitters, John Bel anger, Ji m Bohren,
Mary Lynne Donohue, Don Hammond, Joseph Hei demann, Mark Her mann, Susan Lessard,
Bill Thiel



Action, Discussion,

I nf or mati on:

2.2 Presentation by Bray Architects on the Gty Hall Use Study and possible
recommendation to the Common Council . Bui I ding Use Comm ttee had net and

di scussed the future status of Gty Hall, costs for renovations, an anal ysis of
potential building sites, costs to build new, and/renovating other existing
bui | dings within the downtown business district and recomended that Bray
Architects give a presentation to the Common Council on the study docunent that
was presented to their commttee. New construction was narrowed down to four

si ghts: 10 th & Wsconsin

- $7.5 M- $7.8 M Mead Public Library Northwest - $7.2 M- $7.5 M

Parki ng Lot West of Stefano's Restaurant $7.2 M- $7.6 M Lot North of
Stefano's Restaurant - $7.1 M- $7.5 M To renovate existing Gty Hall the
cost would be $10.5 M- $11 M Drawi ngs for the renovation were provided. This
woul d basically be a total restructure of the interior of the building. The
garage woul d be torn down and what is the back of the building now woul d becone
t he new entrance. Bray woul d use the marble staircase and preserve the woodwork
as nmuch as possi ble. D scussion centered on the expense for this plan and the
Council also felt that the space was excessive. Suggestions from Counci

menbers i ncluded asking Building Use to consider sone existing buildings,
expand scope of area and needs, |ess than 25,000 sq. ft., have additional
details on selected sites.

To repair City Hall, new roof, new nmechanicals, etc. the price would be $3.9
M After a lengthy discussion it was decided before the next step could be made
It would be necessary to agree on a budget.

Refer to Strategic Fiscal Planning Commttee to determ ne budget. Mot i on

by John Bel anger, second by Mary Lynne Donohue.

Fi nal Resol ution

Moti on Passes Aye: Rosemarie Trester, Roman Draughon, Todd Wl f, Job

Hou- Seye, M ke Danrow, Julie Kath, Bryan Bitters, John Bel anger, Ji m Bohren,
Mary Lynne Donohue, Don Hanmmond, Joseph Hei demann, Mark Hermann, Susan Lessard,
Bill Thiel

3. CLOSI NG OF MEETI NG

I nf or mati on:

3.1 NEXT MEETI NG DATE: TBD

Acti on:

3.2 ADJOURN. ADJOURNMENT OF MEETI NG Motion by Don Hamond, second by
John Bel anger.

Fi nal Resol ution

Moti on Passes Aye: Rosemarie Trester, Roman Draughon, Todd Wl f, Job

Hou- Seye, M ke Danrow, Julie Kath, Bryan Bitters, John Bel anger, Ji m Bohren,
Mary Lynne Donohue, Don Hammond, Joseph Hei demann, Mark Her mann, Susan Lessard,
Bill Thiel



