Cty of Sheboygan 9UOADX706CAE
2015- 03-10

M NUTES Committee OF The Whol e Meeting (Tuesday, March 10, 2015) Counci
Chanbers - City Hall Cenerated by Mary Rajer on Wednesday, March 11, 2015

1. OPENI NG OF MEETI NG
Pr ocedur al
1.1 Call to Order Meeting called to order at 6: 00 PM by Chairnman Donohue.

Pr ocedur al

1.2 Roll Call Menbers present: M ke Danrow, Julie Kath, Bryan Bitters,
John Bel anger, Ji m Bohren, Darryl Carlson, Mary Lynne Donohue, Joseph

Hei demann, Mark Hermann, David Van Akkeren, Jodi VanderWele (Al d. Carlson
arrived at 6: 30)

Pr ocedur al

1.3 Pl edge of Allegiance The Pl edge of Allegiance was recited by all in

att endance.

Acti on:

1.4 Approval of the m nutes. Approve mnutes fromthe Novenber 24, 2014

meeti ng. Motion by Ald. Carlson, second by Al d. Belanger. Al Ayes - Mbdtion
Passes.

Pr ocedur al

1.5 Public Forumon Agenda Itens. Scott Lewandoske - 2201 Eri e Avenue
Mel i ssa Braesch - 3320 Ceel e Avenue Debbi e Desmoulin - 1704 N. 35 th Street
Herb Tyler - 3514 Ceel e Avenue

I nf or mati on:

1.6 Chairman's Comments. No conments.

2. | TEMS FOR DI SCUSSI ON ONLY I nf or mati on,

Presentation:

2.1 Presentation on Funding for Road |nprovenents by Todd Berry, President of
the Wsconsin Taxpayers Alliance. M. Berry provided a conprehensive overview
of Wsconsin's transportation funding dilema - new taxes or |ess spending. A
state conm ssion recently found that, over the next ten years, Wsconsin wl|
need an additional $2 billion to $7 billion to pay for its transportation
needs. A slow grow ng popul ation that reduced its travel conmbined with nore
fuel efficient vehicles has |led to declines in gas purchases and gas taxes
pai d. Past transfers fromthe transportation fund |l ed to increased borrow ng;
debt service now accounts for about 10 % of the transportation budget. State
officials nust decide howto fund future transportati on needs, or where
spendi ng can be scal ed back. Handouts fromthe Wsconsin Taxpayers Alliance
wer e provi ded. Di scussi on,

I nf or mati on:

2.2 Budget Forecast by Jim Anodeo, City of Sheboygan Chief Adm nistrative
Oficer. Handouts provided include information on 2015 CGeneral Fund Sources
of Revenue, General bligation Debt, Capital Inprovenent Requests - Borrowed
Fundi ng, 2015 - 2018 Budget Projections, Assunptions, Potential Financi al

Ef fects, Possible Council Solutions for 2016 and the 2016 Budget Schedule. It
Is projected that there will be a budget shortfall of 525,624 in 2016,
1,747,040 in 2017 and 2,298,918 by 2018. M. Anpdeo responded to questions from
al der per sons.



3. I TEMS FOR DI SCUSSI ON AND POSSI BLE RECOVIVENDATI ON TO THE COMMON COUNCI L
Action, Discussion,

I nf or mati on:

3.1 Presentation by Cty Departnment Heads Chad Pelishek, Director of

Devel opnent & Pl anni ng, Sandy Rohrick, Director of Human Resources & Labor

Rel ati ons, and Dave Augustin, Director of Information Technol ogy. Regarding
Res. No. 166 - 14 - 15 (4.8) by Al d. Donohue. A resolution adopting an offici al
m ssion/vi sion statenment and core val ues. Chad Pel i shek and Dave Augustin
were present to represent a group of City departnent heads who had worked on
creating an official mssion/vision statenent and core values for the Gty of
Sheboygan. The mi ssion statenment reads as foll ows: "The Gty of Sheboygan is
dedi cated to providing residents, the business conmunity, and visitors with
fiscally-responsible nmunicipal services in an effective and responsive manner
to nmeet the needs of our diverse community." The vision statenment reads as
follows: "The City of Sheboygan will be a fam |y-oriented and prosperous
comunity with a wide variety of housing, business, cultural and recreational
opportunities in safe and attractive nei ghborhoods. " Motion by Ald. Carlson
to hold, second by Ald. Belanger. Al ayes - Mdtion Passes.

4. CLOSI NG OF MEETI NG

I nf or mati on:

4.1 NEXT MEETI NG DATE: My 7, 2015 @5: 00 PM

4.2 ADJOURNMENT: Motion by Ald. Carlson to adjourn at 7: 50 PM second by Ald.
Bel anger. Al Ayes -

Mbti on Passes,



