Cty of Sheboygan 9NVNYF60AB10
2014- 09- 16

M NUTES - COW TTEE OF THE WHOLE

(Tuesday, Septenber 16, 2014) Cenerated by Mary Rajer on Wednesday, Septenber
17, 2014

1. OPENI NG OF MEETI NG

Action, Procedural

1.1 Call to Order - Chairperson Donohue called the neeting to order at 6: 10
PM

Action, Procedural

1.2 Roll Call - 14 Al derpersons present: Belanger, Bitters, Bohren, Carl son,
Danr ow, Dassl er, Donohue, Hammond, Hei demann, Hermann, Kath, Lessard, Mati chek,
Thiel, 2 Al derpersons excused: Van Akkeren, Vander\Wel e

Action, Procedural

1.3 Pl edge of Allegiance - The pledge was recited by all present.

Action, Procedural

1.4 Approval of the Mnutes - On a notion by Al d. Hammond, second by Al d.
Carlson, the mnutes fromthe neetings of August 28, 2013 and June 25, 2014
were approved as witten. Al Ayes.

Acti on:

1.5 Public Forum- no speakers.

2. | TEM FOR DI SCUSSI ON ONLY

Acti on:

2.1 Discussion of 2015 budget appropriations and tax |evy. Al d. Hammond

gave a Power Poi nt presentation on the 2015 City of Sheboygan Budget. It showed
that after the full budget was reviewed by the standing commttees and referred
to the Finance Conmittee the deficit was $1,047,102. Finance revi ewed and
referred to Council with the recommendation to make up the deficit by extending
t he garbage fee until 2018 ($869, 000), reduction of enployee benefit expenses
due to plan changes ($206,000) and elimnating a PT clerical position
previously approved in Building Inspection ($15,000). The presentation outlined
future chall enges and consi derations as well as other options to help nmake up
the deficit. A | engt hy di scussion ensued on ways to reduce the deficit. Sone
of the ideas suggested were to raise the tax levy the max to elim nate $500, 000
and make up the rest by furloughs for enployees, reducing the garbage fee to
net nunber after raising the tax |evy, increase cost of benefits to enpl oyees,

| ayof fs, taking noney from capital expenditures, possibly closing the 9 th
Street Fire Station, not replacing upcomng fire dept. retirees, extend garbage
fee for a few years and roll over into the tax levy. It would not be a good
year to roll over into the tax |evy because of the reval uations being done this
year. |f furloughs are considered to make up the $360,000 it woul d nmean about
2.2 hours each week for each non-represented enpl oyee. Furloughs could al so
reduce services and could tenporarily close sone city service w ndows. Al d.
Lessard asked the Council to support her request for a new hire of a part-tine
Code Enforcenent O ficer in the Building Inspection Departnent. She stated that
this position woul d generate revenue, address the needs of the city, as well as
pay for the part tinme position as there are no benefits. Presi dent Hanmond
expl ai ned how t he garbage fee began, why it was naned such and it really wasn't
just a fee to plug a hole as sone peopl e have suggested. The Cty had | ooked at
out sour ci ng garbage and had received a quote for $12.50 and determ ned that by



adding a fee for the collection of garbage to go into the general fund (al
gar bage people are in general fund),

gar bage col lection could still be kept in-house and it could be done nore
effectively, efficiently and cheaper than it could have been done on the
out si de.

3. I'TEM FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Acti on:

3.1 Res. No. 67 - 14 - 15 by Ald. Hammond regardi ng extension of the speci al
charge for residential garbage and refuse di sposal services provided by the
City through Decenber 31, 2018. Motion by Ald. Hammond, second by Ald.
Carl son to recommend approval to Council.

Fi nal Resol ution

Moti on passes. Aye: Belanger, Bitters, Carlson, Danrow, Dassler, Donohue,
Hamond, Hermann, Lessard, Thiel, No: Bohren, Heidemann, Kath, Matichek

4. CONVENE I N CLOSED SESSI ON

Acti on:

4.1 Motion to convene in closed session under the exenption provided in
Secti on

19.85 (1)(e) for the purpose of discussion and formul ati on of negotiating
strategies relative to the Natural Resource Danmage Assessnent process where
bar gai ni ng reasons require a cl osed session. Motion to convene in closed
session made by Al d. Hanmmond, second by Ald. Carlson. Al ayes.

5. CLOSING OF MEETING Action

I nf or mati on:

5.1 NEXT MEETING TBD

Acti on:

5.2 ADJOURN. Motion to adjourn and second at 9: 45 PM



