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CITY OF SHEBOYGAN 

ELEVENTH REGULAR COMMON COUNCIL MEETING 

Tuesday, September 4, 2018 

ALDERPERSONSPRESEN~ 
Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, Rose Phillips, 
Trey Mitchell- 8. 

ALDERPERSONS ABSENT AND EXCUSED: 
Rosemarie Trester and Mary Lynne Donohue - 2. 

Meeting called to order at 6:00P.M. 

1. OPENING OF MEETING 

1.1 ROLL CALL 

1.2 PLEDGE OF ALLEGIANCE 

1.3 APPROVAL OF MINUTES 

MOTION TO APPROVE MINUTES 
Motion by Todd Wolf, second by Markus Savaglio. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell- 8. 

1.4 PUBLIC FORUM - Limit of five people having five minutes each with comments limited to items on 
this agenda. No one spoke. 

1.5 MAYOR'S ANNOUNCEMENTS - UPCOMING COMMUNITY EVENTS, PROCLAMATIONS, 
EMPLOYEE RECOGNITIONS 

2. CONSENT AGENDA 

2.1 MOTION TO ACCEPT AND FILE ALL RO'S, ACCEPT AND ADOPT ALL RC'S AND PASS ALL 
RESOLUTIONS AND ORDINANCES 
Resolution: MOTION TO ACCEPT AND FILE ALL RO'S, ACCEPT AND ADOPT ALL RC'S AND 
PASS ALL RESOLUTIONS AND ORDINANCES 

MOTION TO ACCEPT AND FILE ALL RO'S, ACCEPT AND ADOPT ALL RC'S AND PASS ALL 
RESOLUTIONS AND ORDINANCES 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.2 R. 0. No. 106-18-19 by City Clerk granting various license applications. ACCEPT AND FILE 

Resolution: MOTION TO ACCEPT AND FILE 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

9/11/2018, 1 ;09 PM 
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2.3 R. 0. No. 107-18-19 by Sheboygan Transit Commission to whom was referred Res. No. 79-18-19 
by Alderpersons Wolf, Donohue and Rindfleisch supporting Shoreline Metro's application for a State 
of Wisconsin Volkswagen Mitigation Program Grant to purchase transit vehicles; recommends 
approving the Resolution. ACCEPT AND FILE AND PASS RESOLUTION 

Resolution: MOTION TO ACCEPT AND FILE AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.4 Res. No. 85-18-19 by Alderperson Sorenson directing a public hearing to be held in connection 
with amending the City of Sheboygan Future Land Use Map of the Sheboygan Comprehensive Plan 
to change the Land Use Classification of property located at 1436 South 15th Street (Parcel No. 
59281513391) from Class Employment to Class Multi-Family Residential Classification. PASS 
RESOLUTION 

Resolution: MOTION TO PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.5 Res. No. 86-18-19 by Alderperson Sorenson directing a public hearing to be held in connection 
with a change of the City's Official Zoning Map for property located at 1436 South 15th Street (Parcel 
No. 59281513391) from Class Urban Industrial (UI) to Class Urban Residential (UR-12). PASS 
RESOLUTION 

Resolution: MOTION TO PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.6 R. C. No. 113-18-19 by Public Works Committee to whom was referred R. 0. No. 94-18-19 by 
Director of Public Works submitting an analysis of the City of Sheboygan's curbside garbage and 
recycling collection system for the potential to convert to an automated "garbage cart system"; 
recommends filing the document. ACCEPT AND FILE 

Resolution: MOTION TO ACCEPT AND FILE 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.7 R. C. No. 114-18-19 by Public Works Committee to whom was referred R. 0. No. 103-18-19 by 
City Clerk submitting a communication from Matt Wierzbach regarding parking during the Para World 
Sailing Championships; recommends to file the document and approve the Resolution granting the 
request. ACCEPT AND ADOPT AND PASS RESOLUTION 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

9/1112018, 1:09PM 
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2.8 R. C. No. 115-18-19 by Licensing, Hearings, and Public Safety Committee to whom was referred 
R. 0. No. 105-18-19 by City Clerk submitting various license applications; recommends granting the 
license applications. ACCEPT AND FILE 

Resolution: MOTION TO ACCEPT AND FILE 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.9 R. C. No. 116-18-19 by Finance and Personnel Committee to whom was referred Res. No. 
72-18-19 by Alderpersons Rindfleisch and Bohren authorizing the appropriate City Officials to execute 
Ground Lease Amendment No. 1 between the City of Sheboygan and PAJA Properties, LLC to 
include additional City-owned land; recommends approving the Resolution as amended. ACCEPT 
AND ADOPT AND PASS RESOLUTION AS AMENDED 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION AS AMENDED 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.10 R. C. No. 117-18-19 by Finance and Personnel Committee to whom was referred Res. No. 
73-18-19 by Alderpersons Rindfleisch and Bohren authorizing the sale of City-owned property to 
Glacial Lakes Conservancy, Inc.; recommends approving the Resolution. ACCEPT AND ADOPT AND 
PASS RESOLUTION 

MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Trey Mitchell- 7. 
Abstain: Rose Phillips - 1. 

2.11 R. C. No. 118-18-19 by Licensing, Hearings, and Public Safety Committee to whom was referred 
Res. No. 74-18-19 by Alderperson Donohue authorizing application for the 2018 Justice Assistance 
Grant Program Award (Local Solicitation) and entering into a Memorandum of Understanding with 
Sheboygan County; recommends approving the Resolution. ACCEPT AND ADOPT AND PASS 
RESOLUTION 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.12 R. C. No. 119-18-19 by Public Works Committee to whom was referred Res. No. 75-18-19 by 
Alderpersons Wolf and Sorenson authorizing executing an easement for a mini-storm sewer (Berken); 
recommends approving the Resolution. ACCEPT AND ADOPT AND PASS RESOLUTION 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 

9/11/2018, 1:09PM 
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Rose Phillips, Trey Mitchell - 8. 

2.13 R. C. No. 120-18-19 by Public Works Committee to whom was referred Res. No. 76-18-19 by 
Alderperson Wolf authorizing the appropriate City Officials to enter into contract with Vortex 
International Inc. of Montreal Canada, through a cooperative purchasing agreement with National 
Purchasing Partners (NPP), for the purposes of purchasing and installing a 58 feet five inch by 41 feet 
seven inch splash pad facility in Optimist Park; recommends approving the Resolution. ACCEPT AND 
ADOPT AND PASS RESOLUTION 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell- 8. 

2.14 R. C. No. 121-18-19 by Public Works Committee to whom was referred Res. No. 77-18-19 by 
Alderperson Wolf authorizing the acceptance and signing of a sanitary sewer easement across the 
future Fairfield Inn property located on South Taylor Drive; recommends approving the Resolution. 
ACCEPT AND ADOPT AND PASS RESOLUTION 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.15 R. C. No. 122-18-19 by Public Works Committee to whom was referred Res. No. 78-18-19 by 
Alderperson Wolf authorizing the appropriate City Officials to enter into a contract with Pipetek 
Infrastructure Services in the amount of $97,156.00, for Capital Improvement Televising; recommends 
approving the Resolution. ACCEPT AND ADOPT AND PASS RESOLUTION 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.16 R. C. No. 123-18-19 by Licensing, Hearings, and Public Safety Committee to whom was referred 
DIRECT REFERRAL Res. No. 81-18-19 by Alderperson Donohue authorizing the Sheboygan Fire 
Department to enter into a Right of Entry and Release Agreement with Wisconsin Power and Light 
Company regarding rescue training to be conducted at Wisconsin Power and Light Company's facility 
at Edgewater Generating Station; recommends approving the Resolution. ACCEPT AND ADOPT 
AND PASS RESOLUTION 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.17 R. C. No. 124-18-19 by Public Works Committee to whom was referred Gen. Ord. No. 13-18-19 
by Alderperson Wolf repealing Gen. Ord. No. 42-17-18 and creating new parking restrictions 
permitting parking on N. 9th Street from Pershing Avenue north; recommends approving the 
Ordinance. ACCEPT AND ADOPT AND PASS ORDINANCE 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS ORDINANCE 

9/11/2018, 1:09PM 
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Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

2.18 R. C. No. 125-18-19 by Public Works Committee to whom was referred Gen. Ord. No. 14-18-19 
by Alderperson Wolf relating to parking restrictions on the south side of Martin Avenue east of North 
22nd Street; recommends approving the Ordinance. ACCEPT AND ADOPT AND PASS ORDINANCE 

Resolution: MOTION TO ACCEPT AND ADOPT AND PASS ORDINANCE 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

3. REPORTS OF OFFICERS 

3.1 R. 0. No. 108-18-19 by City Clerk submitting an application from Green Street Development 
Group, LLC for a change in the zoning classification of property located at 1436 South 15th Street 
from Class Urban Industrial (UI) to Class Urban Residential (UR-12) Classification. REFER TO CITY 
PLAN COMMISSION 

3.2 R. 0. No. 109-18-19 by City Clerk submitting a communication from Rohde Dales asking for the 
City to consider extending the financial deadlines of the Armory Community Project. REFER TO 
FINANCE AND PERSONNEL COMMITIEE 

3.3 R. 0. No. 110-18-19 by City Clerk submitting a pending claim from Sperling Law Offices LLC for 
alleged damages and injuries to their client, Vicki Vugrinovich, when she was involved in a collision 
with a Shoreline Metro bus. REFER TO FINANCE AND PERSONNEL COMMITIEE 

3.4 R. 0. No. 111-18-19 by City Clerk submitting a communication from Matthew Lueck requesting a 
waiver from the Sex Offender Residency requirements in order to reside at Superior Manor. REFER 
TO LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITIEE 

3.5 R. 0. No. 112-18-19 by City Clerk submitting a communication from Scott Ramone Goines Jr. 
requesting a waiver from the Sex Offender Residency requirements in order to reside at 2105 South 
10th Street. REFER TO LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITIEE 

4. RESOLUTIONS 

4.1 Res. No. 87-18-19 by Alderpersons Wolf and Donohue authorizing the purchase of 908 Michigan 
Avenue by the City. SUSPEND AND PASS RESOLUTION 

MOTION TO SUSPEND AND PASS RESOLUTION 
Motion by Todd Wolf, second by Ron Rindfleisch. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

4.2 Res. No. 88-18-19 by Alderpersons Donohue and Wolf officially recognizing the Historic Grant 
Neighborhood Association. LAYS OVER 

4.3 Res. No. 89-18-19 by Alderpersons Rindfleisch and Bohren authorizing a transfer of 
appropriations in the 2018 Budget (CDBG). REFER TO FINANCE AND PERSONNEL COMMITIEE 

4.4 Res. No. 90-18-19 by Alderpersons Rindfleisch and Bohren adopting certain changes to the City's 

9/11/2018, 1:09PM 
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Medical Benefit Plan and Dental Benefit Plan effective for calendar year 2019 coverage and 
establishing the monthly premium equivalent rates effective for January 2019 coverage and thereafter. 
REFER TO FINANCE AND PERSONNEL COMMITTEE 

4.5 Res. No. 91-18-19 by Alderpersons Rindfleisch and Bohren authorizing a transfer of 
appropriations in the 2018 Budget (Fire Fighting Supplies). REFER TO FINANCE AND PERSONNEL 
COMMITTEE 

4.6 Res. No. 92-18-19 by Alderperson Wolf authorizing the Purchasing Agent to enter into a five-year 
agreement for the provision of professional management services and operation of the Harbor Centre 
Marina. REFER TO PUBLIC WORKS COMMITTEE 

4. 7 Res. No. 93-18-19 by Alderperson Wolf extending the special charge for residential garbage and 
refuse disposal services provided by the City. REFER TO PUBLIC WORKS COMMITTEE 

4.8 Res. No. 94-18-19 by Alderpersons Rindfleisch and Bohren establishing the 2019 Budget 
appropriations and the 2018 Tax Levy for use during the calendar year. REFER TO FINANCE AND 
PERSONNEL COMMITTEE, PUBLIC WORKS COMMITTEE, AND LICENSING, HEARINGS, AND 
PUBLIC SAFETY COMMITTEE 

5. REPORT OF COMMITTEES 

5.1 R. C. No. 126-18-19 by Finance and Personnel Committee to whom was referred DIRECT 
REFERRAL Res. No. 80-18-19 by Alderpersons Rindfleisch and Bohren authorizing the appropriate 
City officials to execute a Vacant Land Offer to Purchase with Racetrack Road, LLC; recommends 
approving the Resolution. ACCEPT AND ADOPT AND PASS RESOLUTION 

MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Ron Rindfleisch, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Dean Dekker, Rose Phillips, 
Trey Mitchell - 7. 
Nay: Markus Savaglio - 1. 

5.2 R. C. No. 127-18-19 by Finance and Personnel Committee to whom was referred DIRECT 
REFERRAL Res. No. 82-18-19 by Alderpersons Rindfleisch and Bohren authorizing a transfer of 
appropriations in the 2018 Budget (TID 19 and City Hall Renovations); recommends approving the 
Resolution. ACCEPT AND ADOPT AND PASS RESOLUTION 

MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Ron Rindfleisch, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

5.3 R. C. No. 128-18-19 by Finance and Personnel Committee to whom was referred DIRECT 
REFERRAL Res. No. 83-18-19 by Alderpersons Rindfleisch and Bohren authorizing entering into a 
Development Agreement with Water's Edge Development of Sheboygan, LLC; recommends 
approving the Resolution. ACCEPT AND ADOPT AND PASS RESOLUTION 

MOTION TO ACCEPT AND ADOPT AND PASS RESOLUTION 
Motion by Ron Rindfleisch, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Trey Mitchell - 7. 

9/11/2018, 1:09PM 
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Nay: Rose Phillips - 1. 

6. GENERAL ORDINANCE 

6.1 Gen. Ord. No. 15-18-19 by Alderperson Sorenson amending the City of Sheboygan Future Land 
Use Map of the Sheboygan Comprehensive Plan to change the Use District Classification of property 
located at 1436 South 15th Street (Parcel No. 59281513391) from Class Employment to Class Multi­
Family Residential Classification. REFER TO CITY PLAN COMMISSION 

6.2 Gen. Ord. No. 16-18-19 by Alderperson Sorenson amending the City of Sheboygan Official 
Zoning Map of the Sheboygan Zoning Ordinance to change the Use District Classification of property 
located at 1436 South 15th Street (Parcel No. 59281513391) from Class Urban Industrial (UI) to Class 
Urban Residential (UR-12) Classification. REFER TO CITY PLAN COMMISSION 

7. OTHER MATTERS RECEIVED AFTER THE AGENDA WAS PUBLISHED 

7.1 R. 0. No. 113-18-19 by City Clerk submitting various license applications. REFER TO 
LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE 

7.2 Res. No. 95-18-19 by Alderperson Wolf authorizing the Purchasing Agent to enter into contract for 
the purchase and installation of new baseball park lighting for the Wildwood/Sheboygan A's Mary 
Testwuide Knauf Baseball Park complex on a cost share basis with the Sheboygan A's baseball 
organization. REFER TO PUBLIC WORKS COMMITTEE 

8. ADJOURN MEETING 

8.1 Motion to Adjourn 

MOTION TO ADJOURN at 6:50 p.m. 
Motion by Todd Wolf, second by Jim Bohren. 
Final Resolution: Motion Passes 
Aye: Todd Wolf, Jim Bohren, Ryan Sorenson, Ron Rindfleisch, Markus Savaglio, Dean Dekker, 
Rose Phillips, Trey Mitchell - 8. 

Generated by City Clerk Meredith DeBruin on Wednesday, September 5, 2018 

9/J J/2018, 1:09PM 



SheE6Jgan 
spirit on the lake. 

OFFICE OF MAYOR 

CITY HALL 
828 CENTER AVE., SUITE 301 
SHEBOYGAN, WI 
53081-4495 

920/459-3317 
FAX 920/459-0256 

September 10, 2018 

HONORABLE MEMBERS OF THE COMMON COUNCIL: 

I hereby submit the following appointments for your confirmation: 

MAYOR'S NEIGHBORHOOD LEADERSHIP CABINET 

Appointed Expires 

Paul Aparicio {Historic Grant Neighborhood Primary} 09/17/18 04/15/19 

CJ Grace (Historic Grant Neighborhood Alternate) 09/17/18 04/15/ 19 

~ ), '/ Ytrf~~b 
M~STEEN, MAYOR 



DeBruin, Meredith 

From: 
Sent: 
To: 
Cc: 
Sub jed: 
Attachments: 

Smith, Mark <MarkSmith@alliantenergy.com> 
Wednesday, September 5, 2018 10:24 AM 
Mayor Vandersteen; DeBruin, Meredith; •todd.wolf@sheboyganwi.gov 
Trueblood, Joe 
Board of Water Commissioners 
Mark Smith, Resume.doc 

Mayor Vandersteen, President Wolf, and Ms. DeBruin, 

I'm writing to express my interest in the open seat on the water utility's Board 
of Water Commissioners. 

I've been serving on the water utility Board since late 2017. I believe that my 
experience in utilities and utility finance have been helpful to the Water Utility 
during this time. The insights I personally have gained while serving with Joe 
and the Board have absolutely been valuable in my role as Maintenance 
Manager at the Edgewater Generating Station for Alliant Energy. 

I'm looking forward to contributing to the utility's ongoing maintenance and 
operations and to our future capital improvements, such as abatement of lead 
laterals, building out the infrastructure for our SouthPointe industrial park, 
supporting the new Innovation District, and other strategic initiatives that will 
contribute to our community's long-term vitality. 

I've attached a copy of my professional resume; this details my interest and 
experience with life-critical utility services (electricity and water) and my 
interest in and involvement with our community (Lakeshore Technical College, 
Project GRILL, the Sheboygan County Master Gardeners, the Sheboygan 
County Chamber of Commerce, and of course the Sheboygan water Utility.) 

Thank you for your consideration. 

Mark Smith 

1 



4207 Sommer Drive 
Sheboygan, VVI53081 

Mark Jeffrey Smith 
http://www.linkedin.com/markjefTreysmith 

(920) 207-1578 
markmaureena@yahoo.com 

Professional 
Summary 

Experience 

• Top-flight, progressive, plant maintenance professional and project manager 
focused on industrial construction, maintenance, engineering, operations, trouble­
shooting, reliability, and continuous improvement. 

• Visionary leader, highly organized strategist, performance-driven decision-maker, 
effective negotiator, problem-solver, team builder, and recognized motivator. 
ExceHent communicator, able to integrate management, operations, maintenance, 
and engineering goals, calm and effective in time-sensitive situations, possessing 
well-developed computer skills. 

Alliant Energy, Edgewater Generating Station, Sheboygan VVI 
Maintenance Manager 20 12 - Present 

• Manage maintenance and stores functions for the Edgewater Generating Station, a 
$1.58 US asset, recognized in 2017 as world's best coal-fired power plant. 

• My role: to make safe, clean, reliable, cost-effective electricity with my team. 
Current initiatives include: outage management, project management, succession 
planning, coaching I mentoring I team development, and managing our programs 
such as ASME R-Stamp, ASME 831.1, ASME Section IX, National Board BPVC, 
A WS D 1.1, NDE (VT, MT, and PT), Preventative Maintenance, Predictive 
Maintenance, planning I scheduling, and inventory control. Manage a number of 
maintenance-related projects. Represent industry interests as a member of several 
Lakeshore Technical College advisory boards. 

• Responsibilities include planning, leading, organizing, directing, and implementing 
maintenance activities in a safe and environmentally conscious manner with a keen 
focus on continually improving our competitive position and profitability. I 
directly participate in developing and implementing performance goals and 
objectives, O&M and capital budgets, outage plans, strategic operating plans, and 
capital project management. I also handle all related management duties, including 
budgeting, hiring, firing, performance evaluations, work coordination and 
scheduling, discipline, salary recommendations, leadership, coaching, counseling, 
mentoring, employee training and development, and grievance resolution for the 
plant's maintenance and stores groups. 

• Results under my watch to date include: 1 Lost Time Injury, Commercial 
Availability Factor improved 7.6%, Forced Outage Rate improved 37.5%, 
managing up to 27 capital projects valued at $3.4M US annually while consistently 
exceeding production and environmental targets. Reduced inventory value by 4% 
in 2015 alone. Our team received the 2013 Sheboygan County Chamber of 
Commerce "Safety Leadership" and Power Magazine's 2017 coal-fired power 
plant of the year awards. 

Northern Michigan University, Marquette MI 
Adjunct Instructor 2011 

• Industrial Maintenance, IM 110, Precision Measurement and Fabrication 
• Engineering Technology, IT 265, Total Productive Maintenance 

We Energies, Presque Isle Power Plant, Marquette MI 
Maintenance Supervisor 2000 - 2012 

• Managed multiple concurrent overhauls of facility generation units. Responsible 
for all aspects of project management including: priorities, scope, schedule, 
resource planning, plan and assign work, manage quality and performance, safety, 
productivity, environmental compliance, reporting, and annual budgets to $4.8M. 

• Led multiple crews of plant technicians. Responsible for crew morale, safety, work 
quality, coaching, discipline, personnel development, training, and team building. 

• Decreased crews' absenteeism rate 1 0%, total injuries to 0 annually, improved 
group morale 48%. 

• Led welding program, welders, and weld inspectors as plant's Welding 



4207 Sommer Drive 
Sheboygan, WI53081 

Mark Jeffrey Smith 
http://w\\'\.v.linkedin.com/markjeffreysmith 

(920) 207-1578 
markm au reena@yahoo .com 

Education 

Academic 
Honors 

Professional 
Interests and 
Affiliations 

Coordinator, QA/QC Coordinator, and AWS Certified Weld Inspector. 
• Led PM/PdM program and technicians as Condition-Based Maintenance 

Coordinator. 
• "Subject Matter Expert" for Condition Based, Preventative, and Predictive 

Maintenance. 
• Certified Level I in Ultrasound, Thermography, and Machinery Lubrication; 

certified Level II in Vibration Analysis, and Lubrication Analysis. 
• Designed and implemented plant's Condition Based Maintenance program using 

Asset Criticality and Failure Mode and Effects Analysis processes. 
• Mentored team members, represented and management, in various Preventative 

and Predictive Maintenance, welding, weld inspection, plant maintenance, and 
business processes. 

• "Subject Matter Expert" for SAP's Preventative Maintenance module. 
• Designed and implemented, with my team, a Strategic Sourcing process that led to 

$1.5M in annual savings across the corporation. 
• Initiated and implemented process, material, and schedule improvements leading 

to an increase of $675,000 in annual revenue. 
Information on additional results in construction management, design engineering, power 
plant operations, precision machining, light assembly, and pulp and paper is available 
upon request. 

Northern Michigan University, Marquette MI Graduated 2003 
• BS, Business Management, Graduated Magna Cum Laude 

University of Michigan, Dearborn MI Graduated 2011 
• MBA with finance emphasis, 6.86 (on an 8.0 system) GPA 

Northern Michigan University, Marquette MI 
• Recognized as one of the "Best in Business" by international honors society, Beta 

Gamma Sigma, December 2003 
• Received "Management Scholar" award for "Outstanding academic achievement 

and service to the university," April 2004 
Lakeshore Technical College, Cleveland WI 

• "Educational Leadership Award," May 2016 

• 
• 

• 
• 

• 

• 
• 
• 

• 

Current Secretary, Sheboygan Water Utility's Board of Water Commissioners 
Active member and Past Chair, Sheboygan County Chamber of Commerce's 
Business Advocacy Committee 
Member of the Board, Sheboygan County Chamber of Commerce 
Active member and Past Chair, Welding Program Advisory Committee, Lakeshore 
Technical College 
Active member, Industrial Maintenance Apprenticeship Advisory Committee, 
Lakeshore Technical College 
Active member, American Society of Mechanical Engineers 
Active member, American Welding Society 
Past Industry Chair, Northern Michigan University's Industrial Maintenance and 
Welding Advisory Committee 
Past Chair, American Society for Testing and Materials, C-16.31 subcommittee 
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To the Honorable, the Mayor and Common Council : 

Transmitting the approved 2019 budget for the Sheboygan Water Utility . 

BOARD OF WATER COMM I SSIONERS 

Gerald R. Van De Kreeke , President 

Mark J . Smith , Secretary 
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2019 Sheboygan Water Utility Budget 

(approved August 20, 2018) 

Sheboygan Board of Water Commissioners 

72 Park Avenue 

Sheboygan, WI 53081 

WI PSC Utility No. 5370 



~ Cityof 

~ .. sheboy~a? 
spirit on the lake Water Utility Sheboygan Board of Water Commissioners 

Sheboygan Water Utility 

WI PSC Utility No. 5370 

72 Park Avenue 

Sheboygan, Wisconsin 

2019 Budget 

Budget provides for annual invest ment of $11.385.372 in all phases of Water Util ity operations. 

Revenues 

Budgeted annual revenue total for 2019 

Estimated annual revenue total as of December 31, 2018 

Projected revenues for 2019 expected to increase (decrease) 

Expenditures 

Estimated 

2018 

Expendit ure b~ Classi ficat ion 

Labor $1,499,541 

Source of supply expenses $18,000 

Pumping expenses $526,320 

Water treatment expenses $562,547 

Transmission & distribution expenses $239,845 

Customer accounts expenses $58,154 

Administrative & general expenses $942,506 

Taxes $1,260,477 

Capital outlay $4,981,819 (4) 

Interest expense on bonds $349,228 

Totals $10,438,437 

1) Revenue increase of 4.92% authorized by WI P5C effect ive M ay 1, 2018. 

2) Decrease due to Horizon Drive water tower project in 2018. 

3) Increase due to 2018 water revenue bonds for Horizon Drive water tower. 

4) Decrease due to lower bid price on Horizon Drive water tower. 

Budget 

2018 

$1,567,500 

$18,000 

$571,120 

$643,000 

$543,500 

$61,800 

$856,000 

$1,334,423 

$5,327,000 

$283,686 

$11,206,029 

$9.781,000 

$9,053.320 (1) 

Budget 

2019 

$1,610,869 

$18,000 

$572,926 

$691,000 

$378,500 

$68,800 

$1,072,000 

$1,301,277 

$5,337,000 

$335,000 

$11,385,372 

Budget Increase 

(Decrease) 

$43,369 

so 
$1,806 

$48,000 

-$165,000 

$7,000 

$216,000 

-$33,146 

$10,000 

$51,314 

$179,343 

5) Lead grant revenue and expense were reclassified as non-operating; lead service lateral replacement is funded through a grant from the WDNR. 

Percent 

Change 

3% 

0% 

0% 

7% 

-30% (5) 

11% 

25% (5) 

-2% 

0% (2) 

18% (3) 

2% 

Investments exceed revenues due to spend-down of remaining bonds, unusual costs for Behrens Parkway water tower, and planned reduction in cash. 

Sheboygan's water rates remain among the lowest in the state for class AB utilities serving more than 5,000 customers. 
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REVENUES 

Cash Balance January 1 (including bond reserves) 

Current Revenues 

Total sales of water 

Other operating revenues (other sales) 

Non-operating revenues (including WDNR lead grants) 

Contribut ions in aid of construction 

Total current revenues 

Total reserves available 

EXPENDITURES 

Operation & Maintenance 

Source of supply 

Pumping 

Water treatment 

Transmission & distribut ion maintenance 

Customer accounts 

Taxes 

Administ rative & general 

Total operation & maintenance expenses 

Other Expenditures 

Capital outlay 

Safe Drinki ng Water Loan proceeds 

CASH AND BUDGET SUMMARY 

2019 

Proceeds from bond issue (including $ to new bond reserve fund) 

Debt service (including principal and interest) 

Non-operating grant expense 

Total other expenditures 

Total expenditures 

Cash & Receivables Balance -December 31 

(Total reserves- Total expenditures) 

1) Cash reported is actual Jan 1, 2018. 

Budget 

2018 

$6,763.417 

$6,695,043 

$1,880,066 

$373,581 

$20,000 

$8,968,689 

$15,732,106 

$19,500 

$715,120 

$1,167,000 

$1,018,500 

$229,800 

$1,334,423 

$1,111,000 

$5,595,343 

$5,327,000 

$0 

-$2.400,000 

$1,174,184 

$0 

$4,101,184 

$9,696,527 

$6,035,580 

Est imate Budge t 

------~2~0~18~ 2019 

$7,738,200 (1) $7,633,748 

$6,824,701 $6,886,000 

$1,828,620 $1,849,000 

$391,000 $391,000 (2) 

$9,000 $655,000 

$9,053,320 $9,781,000 

$16,791,520 $17,414,748 

$19,500 $19,500 

$669,487 $718,295 

$1,045,498 $1,212,000 

$676,488 $863,500 (2) 

$264,434 $271,800 

$1,260,477 $1,301,277 

$1,171,506 $1,107,000 

$5,107,390 $5,493,372 

$4,981,819 $5,337,000 

$0 $0 

-$2,408,000 (3) $0 

$1,476,563 $1,310,000 

$0 $220,000 (2) 

$4,050,382 $6,867,000 

$9,157,772 $12,360,372 

$7,633,748 (4) $5,054,376 

2) Includes $220,000 non-operating grant revenue due to new lead water service lateral grants. Offset shown as non-operating grant expenditure. 

3) Note: additional bond proceeds of $2,325,000 used to pay off 2007 water revenue bonds. 

4) Estimate higher than budget due to higher initial cash position, lower capital outlay, and higher revenues. 
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STATEMENT OF ESTIMATED REVENUES 

2019 

Actual 

REVENUE SOURCE 2017 

Metered Sales to General Cu~tomers (a(!(!rox. 4,900 mill ion gallons} 

Residential $2,187,875 

Multi-family $233,753 

Commercial $564,682 

Industrial $3,690,929 

Totals $6,677,239 

Other Sales to Water Customers 

Private fi re protection $92,804 

Public fire protection(%, inc Falls & Kohler) $814,895 

Sales to public authorities $104,699 

Sales to Sheboygan Falls & Kohler $794,572 

Sales to irrigation customers so 
Miscellaneous sales so 

Totals Sl,806,970 

Other Revenues 

Late payment charges S56,491 

Miscellaneous sales S50,544 

Rental income from Georgia Ave $22,138 

Billing & collecting charge to City $32,504 

Grant revenues - restricted $198,036 

(other billing & collecting costs accounted for by expense reduction) 

Totals $359,713 

Total Revenues $8,843,922 

Other Income 

Interest Sl9,531 

Contributions in aid of construction (including private laterals ) $250,000 

Totals $269,531 

REVENUES Grand Totals S9,113,453 

1) WDNR lead water service lateral grant revenues. 

2) One-time credit due to error in cost-sharing of Digger's Hotline locating charges. 

3) Includes $635,000 payment for S. 12th St. to Stahl Road water main. 

Budget Estimate Budget 

2018 2018 2019 

$2,253,664 $2,190,000 $2,200,000 

$254,363 $253,701 $254,000 

$583,015 $581,000 $582,000 

$3,604,000 $3,800,000 $3,850,000 

$6,695,043 $6,824,701 $6,886,000 

$90,100 $90,000 $90,000 

$881,920 $836,620 $845,000 

$101,760 $102,000 $104,000 

$806,286 $800,000 $810,000 

so so $0 

so so $0 

Sl,880,066 S1,828,620 $1,849,000 

S38,000 S40,000 $42,000 

$36,000 $38,000 $45,000 

$22,581 $22,000 $23,000 

$37,000 $70,000 (2) $40,000 

$220,000 $200,000 $220,000 (1) 

$353,581 $370,000 $370,000 

$8,928,689 S9,023,320 $9,105,000 

S20,000 S21,000 $21,000 

$20,000 $9,000 $655,000 

S40,000 S30,000 S676,000 {3) 

$8,968,689 $9,053,320 $9,781,000 



~ Cityof 

Sheboy~a~ 
OPERATION AND MAINTENANCE EXPENSES 

spirit on the lnke Water Utlbty 
2019 

Actual Budget Estimate Budget 

Source of Supply Expenses 2017 2018 2018 2019 

Operations 

Labor $25 $500 $500 $500 

M aintenance 

Labor so $1,000 $1,000 $1,000 

Intakes $5,383 $18,000 $18,000 $18,000 

Totals $5.407 $19,500 $19,500 $19,500 

Pumping Expenses 

Operations 

Labor $37,789 $36,000 $35,800 $37,369 

Electricity & natural gas $471,067 $500,000 $455,000 $500,000 

Pumping equipment so $3,120 $1,500 $3,120 

Miscellaneous $24,732 $15,000 $16.463 $15,806 

Utilities $34,505 $34,000 $37,357 $34,000 

M aintenance 

Labor $116,044 $108,000 $107,367 $108,000 

Pumping equipment $17,180 $15,000 $13,500 $17,000 

Structures $1,602 $4,000 $2,500 $3,000 

Totals $702,919 $715,120 $669,487 $718,295 

Water Treatment Expenses 

Operations 

Labor $496,659 $443,000 $417,951 $443,000 

Water treatment equipment $257,092 $255,000 $257,000 $260,000 

Chemicals $212,750 $275,000 $240,000 $275,000 

Miscellaneous $6,387 $10,000 $6,548 $55,000 

Utili t ies $12,308 $21,000 $15,998 $21,000 

Maintenance 

Labor $63,935 $81,000 $65,000 $78,000 

Water treatment equipment $11,479 $32,000 $18,000 $30,000 

Structures $5,904 $50,000 $25,000 $50,000 

Totals $1,066,514 $1,167,000 $1,045,498 $1,212,000 
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Transmission & Distribution Expenses 

Operations 

Labor 

Reservoirs & standpipes 

Mains & hydrants 

Meters 

Customer services 

Miscella neous 

Utilities 

Maintenance 

Labor 

Structures & improvements 

Reservoirs & standpipes 

Mains 

Meters 

Hydrants 

Customer Services 

Customer Accounts Expenses 

Operations 

Labor 

Meter reading 

Billing & collecting 

Uncollectible accounts 

Utilities 

Postage 

Taxes 

Local & school (property tax equivalency paid to City) 

Payroll 

OPERATION AND MAINTENANCE EXPENSES 

2019 

Actual 

2017 

$226,821 

$1,706 

$9,940 

$1,336 

$313,666 

$29,282 

$18,053 

$176,611 

$1,858 

$250,253 

$77,968 

$1,374 

$27,317 

$1,456 

Totals $1,137,640 

$160,024 

$4,833 

$29,565 

$2,129 

$800 

$14,022 

Totals $211,373 

$1,137,063 

$108,785 

P.S.C. remainder assessment (mandatory fee to state regulator) $9,740 

Totals $1,255,588 

Interest Expense Long Term Debt 

Expense (bonds, SOW loans, unfunded pension) Totals $301,998 

Budget 

2018 

$250,000 

$2,000 

$15,000 

$40,000 

$75,000 

$260,000 (1) 

$16,000 

$225,000 

$7,000 

$15,000 

$75,000 

$3,500 

$30,000 

$5,000 

$1,018,500 

$168,000 

$4,000 

$30,000 

$8,000 

$800 

$19,000 

$229,800 

$1,204,423 

$120,000 

$10,000 

$1,334,423 

$283,686 

1) Includes $220,000 recorded as grant expense due to new lead water service la teral grants. Offset shown as grant revenue. 

2) Increase due to full staffing level of Utility Support Specialists. 

3) Bonds: 2013, 2016, 2018; SOW loans: 2004, 2015. Increase due to 2018 bonds. 

Estimate Budget 

2018 2019 

$239,254 $260,000 

$768 $17,000 

$14,840 $15,000 

$10,800 $40,000 

$73,276 $75,000 

$15,000 $90,000 

$17,955 $16,000 

$197,389 $225,000 

$4,500 $7,000 

$5,005 $5,000 

$75,000 $75,000 

$1,200 $3,500 

$20,000 $30,000 

$1,500 $5,000 

$676,488 $863,500 

$206,280 $203,000 (2) 

$4,200 $4,000 

$30,600 $37,000 

$5,000 $8,000 

$768 $800 

$17,586 $19,000 

$264,434 $271,800 

$1,136,477 $1,171,277 

$114,000 $120,000 

$10,000 $10,000 

$1,260,477 $1,301,277 

$349,228 $335,000 (3) 
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OPERATION AND MAINTENANCE EXPENSES 

2019 

Actual 

Administrative & General Expenses 2017 

Operations 

Labor $197,720 

Office supplies $16,012 

Utilities $3,810 

Outside services & lawyers (including cross connection) $33,502 

Auditors $12,411 

Property Insurance 

Property and contractors' equipment $27,614 

Auto $8,051 

Crime $849 

Injuries & Damage Insurance 

Workmen's Comp $25,306 

General liabili ty, public officials, umbrella $36,708 

Other Expenses 

Hospitalization (actual claims inc prescip, TPA, reduced by emp contribs) $331,317 

Retirement $211,491 

Life $3,548 

Regulatory commission expense $22,484 

Miscellaneous & administrative expense $32,434 (3) 

Non-operating grant expense so 

Maintenance 

Office equipment maintenance $3,854 

Office faci lities maintenance $15,224 

Totals $982,335 

EXPENDITURES (NOT INCLUDING CAPITAL) Grand Totals $5,663,773 

1) Includes $55,000 for cross connection inspection services. 

2) Utili ty is self-insured; annual costs vary depending on actual claims. 

3) Reconnect ion fee refunds due to billing error. 

4) WDNR lead water service lateral grants 

Budget Estimate Budget 

2018 2018 2019 

$255,000 $229,000 $255,000 

$15,000 $15,000 $8,000 

$2,000 $2,833 $2,000 

$70,000 (1) $20,501 $70,000 

$20,000 $20,000 $20,000 

$32,000 $29,000 $32,000 

$7,000 $6,364 $7,000 

$1,000 $939 $1,000 

$35,000 $27,052 $35,000 

$28,000 $20,804 $28,000 

$510,000 $457,000 $510,000 (2) 

$97,000 $92,000 $97,000 

$4,000 $4,496 $4,000 

$5,000 $6,467 $5,000 

$20,000 $30,000 $20,000 

$0 $200,000 $220,000 (4) 

$1,000 $1,050 $1,000 

$9,000 $9,000 $12,000 

$1,111,000 $1,171,506 $1,327,000 

$5,879,029 $5,456,618 $6,048,372 



~ Cityof 

Sheboy~a_n CAPITAL OUTLAY 

2019 

spirit on the lake Water Uttltty 
Actual Budget 

New Construction and M eters 2017 2018 

2019 Distr ibution mains, hydrants, laterals and related construction 

2019 Meters (all sizes, including bolts and gaskets, large meter testing) 

2019 3000 Orion radio generators for 1/2 & 5/8" meters 

2019 Re~lacement of 10 h:tdrants and 10 street valves 

2018 Distribution mains, hydrants, laterals and related services $1,550,000 

2018 M eters (all sizes) $58,000 

2018 3000 Orion radio generators for 1/2 & 5/8" meters S397,000 

2018 Replacement of 10 hydrants and 10 street valves $50,000 

2018 South side water tower S2,400,000 

2017 Distribution mains, hydrants, laterals and related services $2,075,244 

2017 Meters (all sizes) $67,537 

2017 3000 Orion radio generators for 1/2" & 5/8" meters S447,405 

2017 Automatic hydrant flushing devices (4) $9,100 

2017 Large meter testing $2,802 

Non-cash contributions so so 
Total new construction $2,602,088 $4,455,000 

Other capital outlay 

Pumping 

2019 Georgia Ave pump stat ion upgrades and generator 

2018 Wilgus Ave. pump station #2 replacement S25,000 

2018 Georgia Ave. pump st ation upgrade design S595,000 

2017 Georgia Ave. pump st ation upgrade design $31,395 

EguiQment 

2019 High lift #1 pump coupling and bearing replacement 

2019 Sludge pit 8" valve and actuator replacement 

2019 Hi&h lift #5 ~um~ im~eller re~lacement 

2018 1929 clear well sluice gate S55,000 

2018 Clear well bypass engineer ing and design $35,000 

2018 High lift sump pump and motor replacement $50,000 

2017 Suction well level transmitter S2,065 

2017 Sludge pit level transmitter S2,065 

Structures 

2019 Behrens Parkway water tower ~ainting 

2017 Taylor Hill reservoir masonry renovation $245,791 

Water Treatment 

EguiQment 

2019 Turbidity analyzer replacement 

2019 Filter bed re~lacement including underdrains (2) 

2018 Chemical feed pump for potassium permanganate $4,500 

2018 SCADA upgrades to remote booster stations and reservoi rs $20,000 

2017 Electric filter rate-of-flow actuator replacements (3) $14,915 

2017 PLC SCADA upgrades on AB system from 2000 S25,660 

2017 Chlorine analyzer replacements (3) S13,702 

1) North Ave., N. 15th to N. 21st; S. 11th St ., M D and ll Ave; N. 15th St., Niagara to WI Ave; S.12th St., Riverdale to Stahl ; 

10 hydrants and 10 valves. Paint 200 hydrants. 

Actual & 

Estimate 

2018 

$1,550,000 

$58,000 

S397,000 

sso.ooo 
$2,200,000 

$0 

$4,255,000 

$25,000 

$50,000 

$55,000 

$35,000 

S50,000 

$325,000 

$4,500 

$20,000 

2) After investment in 2019, Utility would have 99% of radio-read meter system in place. (PSC approval not required due to grandfatherlng) 

3) Cost includes manufactured underdrain system and media. 2018 charges for filter #10 unplanned replacement. 

Budget 

2019 

$2,320,000 (1) 

$82,000 

$425,000 (2) 

$75,000 

so 
$2,902,000 

$910,000 

$25,000 

$15,000 

$50,000 

$620,000 

S6,000 

$530,000 (3) 
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2019 

Actual & 

Water Treatment (continued) Actual Budget Estimate Budget 

2017 2018 2018 2019 

Structures 

2018 Replace admin building HVAC controls S30,000 S30,000 

2017 Keyless entry/security upgrades in water treatment plant S20,291 

2017 Upgrade of plant phone system $32,322 

2017 Ongoing tuck pointing of masonry walls so 
2017 Design of replacement high lift catwalk so 
2017 Engineering design for new southside elevated storage tank S53,762 

Heating Equipment 

2019 Unit heater replacement (3) in filter plant $30,000 

SCADA Equipment 

Lab Equipment 

2017 Online phosphate monitor $11,566 

Office Furniture & Equipment 

2019 Clarity software upgrade $20,000 

2019 Replacement server and pc $11,000 

2019 Meter reading/billing software upgrade $25,000 

2019 Trimble Ranger 7 reader units (2) $14,000 

2019 Meter shop remodel/relocate $5,000 

2019 Distribution Su!!ervisor office remodel/relocate $4,000 

2018 PC Replacements (5) $8,500 $8,500 

2018 Website security upgrades $2,400 $2,400 

2018 Server storage $1,000 S1,000 

2018 Remodel of break/lunch room $8,000 $8,000 

2017 Website security upgrades $2,400 

2017 Server storage $1,000 

2017 PC Replacements $7,388 

2017 Addition Clarity license $2,000 

2017 Office Roof Replacement $15,700 

Transportation Equipment 

2019 Re!!lace 2005 dum!! truck (includes trade-in) $120,000 

2018 Replace 2004 (1) ton truck with utility box $65,000 $65,000 

2017 Replace 2003 Chevy 3/4 ton pickup so $29,559 

2017 Replace Walk-behind concrete saw $26,800 

Power Operated Equipment 

2017 Sand-blasting equipment $2,600 $2,600 

2017 Line stopping tapping machine so 



~ Cityof 
Sheboy~a~ 

spirit on the lake Water Utihty CAPITAL OUTLAY 

2019 

Actual & 

Actual Budget Estimate Budget 

Engineering Department 2017 2018 2018 2019 

2019 Sedaru customer service softwa re modules $50,000 

2018 Replace rotating laser level $1,600 $1,600 

2018 Attachments for skid steer $8,100 $8,100 

2018 ATS-66 aluminum trench box $5,560 $5,560 

2017 AutoCad license renewals $3,000 

2017 ArcGIS license for desktop $5,000 

2017 GIS design consultation $10,000 

2017 ESRI cloud storage space $2,000 

2017 Digitize records, scanning and printing $3,000 

Total other capital $531,822 $872,000 $726,819 $2,435,000 

Total all capital expenditures $3,133,910 $5,327,000 $4,981,819 $5,337,000 



Res . No . 07 - 18 - 19. By Alderperson Rindfleisch . September 17 , 20 18 . 

A RESOLUTION directing a public hearing to be held in connection with 
change of the City 1 s Official Zoning Map for property located at 3411 
Lakeshore Road . 

RESOLVED : Tha t the Ci ty Clerk is hereby directed to p ublish th e fo llowing 
notice in the offi cial newspaper in accordance with the provisions of 
§62 . 2 3 ( 7) (d) of the Wisconsin Statutes : 

NOTICE OF PUBLIC HEARING ON AM ENDMENT TO THE 
SHEBOYGAN ZONING ORDINANCE 

Notice is hereby given that a public hea ring will be held at 6 : 00 
P . M. , October 15 , 2018 , in the Sheboygan County Board Chambers o f 
the Sheboygan County Courthouse , Sheboygan , Wisconsin , to give 
persons an opportunity to be heard relative to the proposed 
amendment to the City of Sheboygan 1 s Official Zoning Map . The 
purpose of the amendme nt is to change the Use District 
Classification of the following described property from Class Urban 
Industrial (UI) t o Cl ass Suburban Industrial (SI) Classification : 

Property l ocated at 3411 Lakeshore Road (Parcel #59281712841) : 

LAKE SHORE DIVISION LOTS 13,14 , 15 , 16 , 17 , 18 & 19 BLK 10 , ALSO UNPL LAND 
BEING PRT OF THE N 1/2 OF SE 1/4 , OF SEC 10 T1 5N R23E DESC AS; COM IN 
CENTER OF COUNTY HWY " LS ", 616.00 1 SE OF ITS INTERSECTI ON WITH E-W 1 /4 
LN OF SD SEC 10 , TH SE 129.00 1 ALG THE CENTER LN OF SD COUNTY HWY " LS ", TH 
E 463 . 00 1 ALG THEN LN OF BLK 10 OF LAKE SHORE DIVISION , TH N 122 . 86 1

, TH W 
511 . 51 1 TO THE POB , EXC THAT WLY PRT RESERVED AS PERPETUAL ROAD EASEMENT 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated 20 -------------------------' City Clerk 

Approved 20 -------------------------------' Mayor 



~ 
~ 

~. C. No. - 18 - 19 . By FINANCE AND PERSONNEL COMMITTEE . 
September 17 , 2018 . 

Your Committee to whom was referred Com . No . 1- 18-19 presented to the 
Common Council by Alderperson Bohren submitting a communication from Gary 
Tauferner regarding an upgrade to Cable Channel 990 ; recommends filing the 
document . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ _ 20 , Mayor --------------------------------

J 



Com . No . ~- 18 - 19 . August 6 , 2018 . 

Submitting a communication from Gary Tauferner regarding an upgrade to 
Cable Channel 990 . 

Presented to the Common Council by Alderperson L <( '«~ 
~Bohren 



DeBruin, Meredith 

From: 
Sent: 
To: 

Alderperson Jim Bohren 
Friday, July 20, 2018 2:12PM 
DeBruin, Meredith 

Cc: Gary Tauferner 
Subject: FW: Decision on Channel 990 

Sheboygan City Clerk Meredith DeBruin -

Please submit Mr. Tauferner's e-mail as a document for the Monday August 6th Council meeting and please refer it to 
the Finance and Personnel Committee. He would like to address this issue to the Council during the public forum at the 
8/6 Council meeting. Mr. Tauferner's contact information is as follows: Gary Tauferner 2606 Grey Fox Ct. Sheboygan, 
WI 53081 Telephone: 920 452-6185 or 920-912-2171. Thank you. 

Alderman Jim Bohren 
Serving on the Sheboygan Common Council Since April, 2006. 

lOth District- Wards 23 & 26 
City of Sheboygan, Wisconsin 
(920) 453-0610 
jim.bohren@sheboyganwi.gov 

2018 - 2019 Committee Assignments 
Finance and Personnel Committee -Vice Chairman Capital Improvements Commission City Plan Commission 

From: Gary Tauferner [glt56@msn.com] 
Sent: Thursday, July 19, 2018 1:34PM 
To: Alderperson Jim Bohren 
Subject: Decision on Channel 990 

Hi Jim, 
After hearing from Greg once again 
this morning, it became apparent 
that this upgrade is not in next 
years budget. 
I am totally upset with this decision 
and I feel as a taxpayer of the city 
of Sheboygan, this issue needs to 
be brought back to the floor of 
the common council. 
What do I have to do to make this 
happen? It has to be brought back to their attention, that this channel needs to be definitely upgraded to the citizens of 
Sheboygan, so they can watch the programs on it. 
Again, for the population of the city 

1 



of-6heboygan, we deserve to have 
a local channel that gives this 
information to us. 
The city of Sheboygan spent thousands of unnecessary dollars to change their logo several years ago, but they cannot 
pass dollars for equipment that dates back to the nineteen eighties. Let's get going on this much needed upgrade, so the 
people of Sheboygan can watch a channel that deserves to be watched and listened to. 
Please submit a resolution to get 
this matter looked at again and corrected once and for all. 
Sincerely, 
Gary Tauferner 
Sent from my iPhone 

2 



DeBruin, Meredith 

From: 
Sent: 
To: 

Alderperson Jim Bohren 
Thursday, July 26, 2018 10:07 AM 
DeBruin, Meredith 

Cc: Vertelka, Greg 
Subject: FW: Cable TV - Fiber 1-Net 

Meredith-

Please attach the e-mail below from Greg Vertelka to the document I submitted a few days ago from 
my constituent for the 8/6 Council meeting. It is being referred to the F&P Committee. Thank you. 

Alderman lim Bohren 
Serving on the Sheboygan Common Coundl Since April, 2006. 

10th District- Wards 23 & 26 
City of Sheboygan, Wisconsin 
{920) 453-0610 
jim.bohren@sheboyganwi.gov 

2018 - 2019 Committee Assignments 
Finance and Personnel Committee- Vice Chairman 
capital Improvements Commission 
City Plan Commission 

From: Vertelka, Greg 
Sent: Wednesday, July 25, 2018 11:14 AM 
To: Alderperson Jim Bohren 
Cc: Vertelka, Greg 
Subject: RE: cable TV- Fiber 1-Net 

Jim, 

The Fiber 1-Net project is to designed to replace a circa 1980's coax cable that we utilize to send our WSCS 
signal to Spectrum for broadcast with fiber. The $80,000 budget is allocated for the construction costs to install 
the fiber. 

By transmitting out signal we will see an immediate increase in the video and audio quality of our channel on 
WSCS. Currently, the signal as broadcast is analog which delivers the moderate quality that is shown 
today. The fiber will bump up our signal to standard definition quality for the citizens. There is one additional 
step that is required from Spectrum to broadcast the signal in high definition which most commercial channels 
are broadcast in. Currently Spectrum broadcasts all Public/Education/Government (PEG) channels in standard 
definition. They would need to change that policy in order for our channel to be broadcast in high definition. 

There are efforts underway to introduce legislation to require video carriers to broadcast PEG channels in high 
definition. 

1 



This is the ACT that is being introduced to aid PEG channels in a number of ways. I have highlighted the 
section that discusses high definition. This is a summary from the Wisconsin Community Media organization 
which is the industry association for PEG stations in Wisconsin. 

The Community Access Preservation Act (The CAP Act ) has been introduced the last three sessions of 
Congress. WCM supports the CAP Act and any legislation that would strengthen local programming that 
would require all video carriers to 

• Assess a PEG fee if a local community wants it. Wisconsin municipalities may not assess a PEG fee 
due to the state law passed in 2007 that made state government the "local franchising authority." At 
the time, PEG fees in Wisconsin averaged 25 cents per subscriber per month but several public 
access facilities negotiated higher fees, closer to $1, to fund operating costs. These centers either 
closed or were substantially diminished by the loss of PEG fees. Those that relied on PEG fees for 
capital equipment have never found alternate sources of funding. 

• Include PEG program listings on the Electronic Program Guide. Besides informing viewers about 
what's on PEG channels, the EPG enables viewers to use time-shifting technology like DVRs. Only a 
handful of access channels in Wisconsin are listed on the Electronic Program Guide. 

• Carry PEG programming on channel numbers closer to the location of broadcast channels. In 
Charter communities, access channels are carried in the 980s and 990s where few viewers 
venture. AT&T systems don't really carry the access channels on the line-up at all. Viewers must 
navigate through a series of web pages to get to and reverse out of viewing access channels . 

• Assess funding for PEG fees and franchise fees on all wireline services both "cable" and information 
services (broadband Internet). Both services carry video on the same line running through city 
rights-of-way. 

• Support media centers that invest in HD equipment by providing them with the 
bandwidth needed to cab/ecast in HD. WCM would like to see Charter, Time Warner, and 
AT&T follow the lead of Solarus, a company providing cable services in Wisconsin Rapids. 

Regards, 

Greg 

Greg Vertelka 

Director of Information Technology 
City of Sheboygan/WSCS Sheboygan 
Phone: 920-459-4271 
Cel l: 414-510-1167 
greg.vertelka@sheboyganwi.gov 
http://www.sheboyga nwi.gov/ 

From: Alderperson Jim Bohren 
Sent: Wednesday, July 25, 2018 9:15 AM 
To: Vertelka, Greg 
Subject: Cable TV - Fiber I -Net 
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Greg-

Can you please give me an explanation of what is involved in the $80,000 Cable 1V- Fiber I-Net 
project if the city would do it and what it would do to enhance signal quality as it relates to HD 
quality picture and sound quality. Thanks. 

Alderman Jim Bohren 
Serving on the Sheboygan Common Coundl Since April, 2006. 

10th District - Wards 23 & 26 
City of Sheboygan, Wisconsin 
(920) 453-0610 
jim.bohren@sheboyqanwi.gov 

2018 - 2019 Committee Assignments 
Finance and Personnel Committee - Vice Chairman 
capital Improvements Commission 
City Plan Commission 

3 



R. C . No . ___ l_~ __ -- ____ -~1~8 __ -__ 1~9 . By LICENSING , HEARINGS , AND PUBLIC SAFETY 
COMMITTEE . September 17, 2018 . 

Your Committee to whom was referred R. 0 . No. 82-18-19 by the City 
Clerk, submitting license applications for the period ending December 31 , 
2018 and June 30 , 2020 ; recommends denying Beverage Operator License 
application #2334 (Wesley S . Mel ton) based upon his record of violations 
related to the licensed activity and his history as a repeat law offender . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk 
---------------------------

Approved ------------------------ 20 --------------------------------' Mayor 



~ 0 /luA (JUf!o> 
R. 0 . No . 0~ - 18 - 19 . By CITY CLERK. July 16 , 2018. 

g. I 

Submitting various license applications for the period ending , 
December 3 1, 2018 , and June 30 , 2020. 

CHANGE OF PREMISE 

No . Name 

3120 Northstar I 

City Clerk 

Address 

3004 N. 8th - One day event August 25 
including parking lot coverage and east 
sidewalk . Parking lot to the south and 
west . 

"CLASS B" LIQUOR LICENSE (June 30 , 2020) (NEW) 

No . Name Address 

3348 Escape Sh eboygan 1130 Geele Avenue 

BEVERAGE OPERATOR ' S LI CENSE (NEW) (June 30 , 2020) 

No . Name 

231 4 Ahles , Heidi M. 
2337 Berg l und , Jeremey R. 
2342 Daniels , Adrian A. 
6458 Daun , Duane R. 
1310 Dean , Sha n e M. 
1 328 Fisher , Brandon T . 
7112 Gutschow , Tyson R. (Club) 
2332 Intravaia , Patrick K. 
2340 Jenson , Alex C. 
2325 Jewell , Zelda J M 
4755 Kramer , Kimberly 
9507 Lohse , April 0 A 
1515 McMurray , Scott J . 
2323 Mead , Celeste D. 
2334 Melton , Wesley S . 
11 70 Neitzel , Daniel W. 
2324 Neumeyer , Brianna L. 
0551 Phillips , Lori A. 
1025 Rein l , Nicholas C . (Club) 
7778 Salm, Fr a ncis G. 

Address 

1535 S . 14th Street 
W3385 County Rd MM , Elkhart Lake 
1736 Grams Court 
928 Wisconsin Avenue #317 
1427 S . 16th Street 
4331 Moenning Road 
4881 Dennwood Drive 
2715 North Avenue 
1419 S. 19th Street 
1611 N. 17 th Street 
1406 Superior Avenue 
3009 N. 25 th Street 
1217 E. Channel Park Dr ., Waupaca 
120 7 N. 12 th Street 
1032A Bluff Avenue 
W3233 County Rd C, Sheboygan Fal l s 
6333 Fetzer Road , Manitowoc 
20 West Cl ifford St ., Pl ymouth 
5740 Sherwood Dr i ve 
922 Di llingham Avenue 



6448 Schmidt, Timothy J. 
2319 Spies, Kathy A. 
2341 Stiefvater, Emilie A. 
2312 Stone, Gina L. 
2330 Taggart, Robert M. 
0518 Van de Loo, Cory J. 
2328 Warren, Jessica S. 
7319 Weimer, Thomas J. (Club) 
9627 Wilke, Glenn J. (Club) 
7486 Zschetzsche, Brian A. (Club) 

2416 N. 34th Street 
706 Lakeshore Dr., Elkhart Lake 
2806 N. 11th Street #4 
W1009 County Road FF 
719 Highland Terrace 
1529 N. 10th Street 
518 School Street, Kohler 
1127 Bell Avenue 
4022 Hazelnut Court 
1328 N. 4th Street 

TAXICAB DRIVERS LICENSE (NEW) (December 31, 2018) 

No. Name Address 

2335 Lopez, Glennie J. 1616 Superior Avenue 



R. C. No. ~\~~~) ____ -__ 1_8 __ -__ 1_9. By LICENSING, HEARINGS, AND PUBLIC SAFETY 
COMMITTEE. September 17, 2018. 

Your Committee to whom was referred R. 0. No. 113-18-19 by City Clerk 
submitting various license applications for the period ending December 31, 
2018, June 30, 2019 and June 30, 2020; recommends granting the applications. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was du1y accepted 
and adopted by the Common Counci1 of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 , City Clerk -------------------------
Approved ____________________ __ 20 , Mayor -------------------------------
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0. No. ll:? - 18 - 19. By CITY CLERK. September 4, 2018. 

Submitting various license applications for the period ending 
December 31, 2018, June 30, 2019 and June 30, 2020. 

City Clerk 

BEVERAGE OPERATOR'S LICENSE (NEW) (June 30, 2020) 

No. Name 

2379 Bakewell, Sarah J. 
6748 Bresser, Matt J. 
2388 Brubaker, Justice P. 
2394 Ferreira, Marina D. 
5514 Green, John F. 
2385 Herrmann, George M. 
2396 Jacoby, Jessica J. 
2386 Jensen, Mathew P. 
2398 Johnson, Christopher J. 
2382 Landwehr, Emily L. 
8947 Marsellis, Lynn M. 
2387 Onsager, Karen G. 
2384 Rick, Grace C. 
2393 Ripsom, Victoria A. 
2389 Robertson, Sarah M. 
2395 Sippel, Bailey M. 
2397 Zubricky, Amber R. 

Address 

1312 N. 15th Street 
2019 S. 25th Street 
2313 N. 7th Street 
2225 Terrace View Drive #28 
2919 S. 18th Street 
10435 Gass Lake Road, Cleveland 
1132 Logan Avenue 
620 S. 8th Street Apt. 318 
2674 Georgia Avenue 
913 New York Avenue 
3227 S. 11th Street 
2722 N. lOth Street Apt. 205 
2123 Woodglen Drive Apt. 2C 
1823 N. lOth Street 
633B N. 4th Street 
1305 S. 22nd Street 
1716 Madison Street, Wausau 

TAXICAB DRIVERS LICENSE (NEW) (December 31, 2018) 

No. Name Address 

2383 Wienke, Ashley N. 309 Broadway Street Unit A, Sheb. Falls 

~CLASS B" LIQUOR LICENSE (June 30, 2019) (NEW) 

No. Name Address 

3355 Swovy's I 164 5 S. 12th Street 



R. C . No . \?//-_ 18 - 19 . By FINANCE AND PERSONNEL COMMITTEE . 
September 17 , 2018 . 

Your Committee to whom was referred DIRECT REFERRAL R. 0 . No. 114 - 18 - 19 
by City Administrator submitting the City of Sheboygan 2018 Long Term 
Financial Plan ; recommends filing the document . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 -------------------------------- , Mayor 



DIRECT REFERRAL TO FINANCE AND PERSONNEL COMMITTEE 

R. 0 . No . 114 - 18 - 1 9 . By CITY ADMINISTRATOR . September 10 , 2018 . 

Submitting the City of Sheboygan 2018 Long Term Financial Plan to the 
Common Council. 

City Administrator 



The L TFP is a financial 
strategic plan 

The Long Term Financial 
Plan process 

LONG TERM FINANCIAL PLAN 

The City of Sheboygan, at the Common Council direction, annually prepares a 
comprehensive Long Term Financial Plan (L TFP). The L TFP is intended to 
serve as a tool , providing Common Council and the public with the insight 
requ ired to address issues impacting the city's financial condition. The Plan 
consists of the complete strategic plan. 

STEP 5 

Monitor the 
Plan 

STEP4 

Implement 
the Plan 

STEP 3 

Develop the 
Plan 

Long Term Financial Plan Process 

STEP 1 

Build the 
Foundation 

STEP 2 

Identify 
Critical 

Issues 

The city's L TFP begins by identifying several critical areas which have, or are 
expected to have, an impact on the financial condition of the city over the next 
five years. Once the critical issues are identified , specific goals and objectives 
are developed for each project designed to meet the overall goal of the project. 

To provide a clear and concise Long Term Financial Plan, identifying the 
city's current and projected financial condition, and proposing specific 
alternatives to address identified problems. 



The chart below graphically describes the process that went into developing the 
city's L TFP. This project wa~ conducted largely by city management team. 

Long Term Rnancial Process 

Rnancial Trends 
Identify Critiallssues ~ 

Financial Forecast 

' I 
Develop Financial Goals 

... 

Rnancial Trend Anal~ is 

Dewlop Objectives for Each 
Critical Issue 

Reserves 

Use of Fund Balance 

Capital 1m prowm ent 
Program 

Expenditure Restraint 
Program 

Re\1ew of User Fees 

Review of Utility Rates 
Long Term 

f--
Develop Long Term Rnancial - Property Tax Levy Rnancial Plan Plan 

Increases 

Use of Donations 

Common Cound Deliberation between TIDs 

and Action Debt Policy 

lmplementatim 

MonHor 

The Management Team is responsible for keeping the projects on track and on 
schedule. The Team also identifies when their goals and objections are met. 
The key message expressed to the Management Team is that the L TFP has to 



The L TFP represents 
elements of the City's 
fiscal policy. 

Trends & Forecast are the 
foundation of the L TFP 

Financial Sustainability 

=inancial Strategies 

be clear and concise while providing very specific and practical recommendations 
that addressed the issue at hand. 

The L TFP for the City of Sheboygan represents the ongoing focus on financial 
strategic plans. Elements of the LTFP have been incorporated on an annual 
basis into the development, deliberation and approval of the Annual Program 
Budget. The plan is intended to be a well thought-out analysis of the issues that 
may affect the finances of the City of Sheboygan. 

The L TFP uses financial trends and forecasts to identify future financial 
challenges and opportunities, and then identifies strategies to secure financial 
sustainability within these same challenges and opportunities. The trends and 
forecast mu~t identify how, from a financial perspective, the city will provide a 
consistent level of public services and also addresses special issues of concern 
to the community. 

Financial sustainability extends beyond the ability to raise sufficient revenue to 
meet expenditures by ensuring that the level and types of service expected from 
the community can be delivered while assessing and managing associated risk at 
acceptable levels of sources of revenue. 

The goal is to ensure financial sustainability through flexibility, efficiency, 
sufficiency, integration and credibility. 

Flexibility: ability to effectively respond to changing circumstances. The 
capacity to be able to respond to significant atypical conditions or events needs 
to be considered as part of this goal. 

Efficiency: using public funds to provide the highest level of needed services 
possible within the funding available. There are two components of this goal: 
strive to use the least resources to provide a given level of service and to target 
resources at those services most valued by citizens and only providing services 
that provide sufficient value to justify the costs. 

Funding sufficiency: having sufficient resources to support the delivery of 
services. This goal not only refers to the amount of funding but also to the 
consistency in funding level changes relative to changes in expenditures and the 
diversity of funding sources .. 

Integration: ensuring that the financial constraints under which the city operates 
are fully considered when engaged in policy-making and decision-making. 

Credibility: achieving financial performance in a way that maintains public 
confidence in the city's ability to provide services and infrastructure at expected 
levels. Financial decisions should be consistent with the overall goal of financial 
sustainability. Services must be valuable to citizens and the benefits provided 
must be perceived that the services are in proportion to the taxes and fees paid. 

Financial strategies have been identified to contribute to the five financial 
goals. 



Ensure adequate funding: obtain adequate funding from multiple sources for 
requirements related to day-to-day operating commitments, capital equipment life 
cycle and infrastructure needs, as well as managing growth and development. 
This would encompass a balanced approach between understanding the timing 
and nature of operating expenditures to ensure they are matched with reliable 
and stable funding sources and capital funding related to infrastructure needs 
and maintaining capital assets. This strategy includes identifying costs and 
maintaining or increasing funding from existing and new revenue sources. 

Achieving diverse sources of funding: identify actions related to alternative 
and innovative funding sources that will help the city respond to the pressures of 
growth and redevelopment and reduce the reliance on property taxes. Property 
taxes, user fees and intergovernmental revenue are the traditional inelastic 
revenue sources used to meet expenditure requirements that are continually 
under upward pressure which can place stress on the city's financial position. 

Managing expenditures: containing costs in order to limit pressure on revenue 
requirements maintain market competitiveness and/or reserve capacity to 
maintain service levels. This can be accomplished by increasing efficiencies in 
service delivery, setting spending priorities to ensure the most important areas 
are funded, and positioning the city as an efficient provider of services and 
infrastructure. 

Providing for contingencies: prepare the city to manage risk and to be resilient 
when dealing with unforeseen circumstances while limiting the impact on 
services. This can be accomplished by monitoring economic and operational 
factors and forecasts in order to be able to respond to changing circumstances 
and ensuring that the city has access to enough funds to meet unforeseen urgent 
needs and manage risk appropriately. 

Using debt strategically: providing capital funding flexibility by allowing 
infrastructure to be built and used before sufficient revenue has accumulated to 
offset needed investment. This can be accomplished by managing the level of 
debt and strategically making essential assets available as well as examining a 
wider range of debt financing instruments. 

Operating with foresight:· taking into account the current and future impacts of 
decisions on services and infrastructure. This includes maintaining or extending 
existing practices· regarding a long-term approach in decision making. 

Maintaining sufficient cash flow: allowing the city to pay the costs of supplying 
services and infrastructure throughout the year to match expenditure 
requirements, including debt service. 

Promoting and enabling integration of priorities and resources: identifying 
and encouraging awareness of the financial implications of policy making and 
decision making on the city's financial position. This can be accomplished by 
linking needs and actions to resources, responsibilities and timeliness among 
stakeholders, promoting greater efficiency by reducing duplication of effort or 
working at cross purposes and managing growth and development. 



'nput from Multi-Year 
City Plans 

State of Wisconsin 
~estrictions on local 
1overnments 

Common Council-approved multi-year Capital Improvement Program is included 
in the Long Term Financial Plan as it will impact the finances of the City over the 
next five years. 

From a fiscal perspective, the city's financial picture is positive. The General 
Fund's fund balance exceeds the city's policy of a minimum 25 percent of 
expenditures, largely due to significant expenditure savings experienced over the 
last few years. 

Due to the Common Council's 2018 decision to utilize $5.5 million of General 
Fund uncommitted fund balance to reduce the amount of borrowed funds for the 
$10.5 million City Hall Renovation Project, the percent of uncommitted fund 
balance is projected to decrease in 2018 from 56 percent of expenditures to 42 
percent of expenditures. · 

Overall, the City is in excellent financial shape and should be able to 
accommodate the expenditure growth that is anticipated over the next ten years. 

External factors imposed by the State of Wisconsin have played a key role in 
shaping the city's financial picture. These factors include restrictions on property 
tax levy increases and restrictions on new or increase in existing user fees 
without corresponding reductions in property tax level. 

Several city funds are tied directly to development and consequently, are 
expanding. The active Tax Incremental Districts all have a positive financial 
outlook, as the increment is sufficient to meet obligations, or serve to donate 
funds to other districts. The city also has capacity to develop additional tax 
incremental districts within the 12 percent capacity limit established by the WI 
Department of Revenue. 

The L TFP provides a framework from which the Common Council and Staff can 
frame future financial decisions. 

As outlined in the 2018 Adopted Program Budget the recommendations from the 
city's multi-year plans are included in the L TFP as they impact the finances of the 
city. All of the plans were utilized in L TFP analysis of the General Fund, tax levy 
and TID's. The fiscal related issues include: 

• Financial Trend Analysis- All operating position and debt indicators were 
favorable. 

• Reserves - The General Fund target is maintaining a 25 percent 
uncommitted fund balance. The LTFP indicates that a 25 percent 
uncommitted fund balance is attainable through the ten year period. 

• Use of Fund Balance as a revenue source - The city policy restricts the 
amount of undesignated fund balance for the General Fund that is applied 
to the budget for the ensuing year shall not reduce the undesignated fund 
balance below an amount equal to 25 percent of the ensuing year's 
General Fund expenditures. 

• Capita/Improvement Program- The Five Year Capital Improvement 
Program includes requests from all city departments for assets and 
infrastructure improvements, including tax increment districts. The Five 



';eneral Fund 
~evenue Assumptions 

Year Capital Improvement Program is funded from tax levy, debt 
issuance, contributions and federal, state and local grant funding. 

• Expenditure Restraint Program - The analysis presumes the city will 
remain eligible for this State of Wisconsin program which rewards 
operating (funds affected by the tax levy) budgets who budget annually at 
or below inflation plus a percentage of net new construction. The LTFP 
projects expenditures based on projected inflation. 

• Review of User Fees - The city's Management Team reviews existing 
fees for consideration of increases annually. 

• Review of Utility User Fee Rates- Rates are reviewed annually for 
possible adjustments. Rates were increased for water on May 1. 2018, 
and sewer on January 1, 2018, by 4.92 and 10.00 percent respectively. 
Sewer rates are anticipated to increase by 7 percent in 2019. 

• Property Tax Levy Increases- Increases in the property tax levy should 
not result in an equalized tax rate increase more than inflationary levels. 
The city's equalized tax rate in 2017 (to fund the 2018 budget) of $9.372 
is a decrease of 1.56 percent over the previous year's rate of $9.521. 

• Use of Donations between T/Ds - The city has a number of well 
performing Tax Incremental District (TID) with capacity to donate to other 
underperforming TIDs. 

• Debt Policy - This policy establishes parameters for issuing and 
managing debt. No more than 60 percent of the State of Wisconsin's limit 
of 5 percent of equalized value. 

A financial projection of the General Fund, Debt Service Fund and tax levy 
requirements is included in the L TFP. An analysis of the TIDs is conducted 
annually. 

An analysis of General Fund revenues and expenditures as well as the General 
Fund's fund balance is conducted annually. Based on actual and current 
budgeted revenues and expenditures as well as annual CPI changes. a five year 
forecast was developed. 

Revenue Assumptions: 
• Property Tax Levy- Current State limits continue. Tax levy increases for 

. all funds limited to net new construction (floor . of zero percent), 
adjustments to debt service. and additional adjustments due to 
annexations, transfer of services to/from another municipality, 
adjustments due to increases of fees for tax levy supported services and 
amounts approved by referendum. The levy is projected to increase 
slightly due to a majority of net new construction development occurring in 
TIDs. For the benefit of the 2018 debt service expenses, $310,000 of 
additional property taxes was included in the 2018 budget. 

• Intergovernmental Revenue- Current State funding continued. Mostly 
stable continuation of transportation aids, expenditure restraint program, 
state shared revenue program and recycling grant. This revenue 
category is projected to remain stable. The exception is Transportation 
Aids which will continue to increase based upon the State formula which 
recognizes the city's increase in transportation-related expenses. 

• All Other Revenue - Includes Permits and Licenses, Fines and 
Forfeitures, Charges for Services, and Miscellaneous Income. Slight 



;eneral Fund 
:xpenditures Assumptions 

Tax Levy Revenue 

increase anticipated in construction-related permits due to construction 
activity of multi-family. housing units. All other revenues in this 
classification anticipated to remain stable. 

• Other Financing Sources- Conservatively estimated with slight change or 
no change. 

Expenditure Assumptions 
• Personnel Expenditures - Wages and benefits, including Wisconsin 

Retirement System (rates determined by the state) and health insurance 
(self-insured by the City of Sheboygan). A major portion of expenditures 
are wage related. Consistent with collective bargaining agreements for 
wage increases, a 2.25 percent wage increase is included in the 
proposed 2019 budget. For the second consecutive year, a 10 percent. 
increase in health insurance rates is included in the proposed 2019 
budget. 

• Non-Personnel Expenditures - Contracted services, office supplies, 
utilities, gasoline, liability and property insurance, training and 
conferences and communication are the main expenses. 

Based upon these assumptions, the proposed 2019 General Fund budget will 
utilize approximately $900,000 in fund balance. Due to conservation budget 
assumptions, it is anticipated that little to no actual use of these funds will be 
necessary. Regardless, the General Fund budget projects a fund balance which 
will exceed the fund balance policy of maintaining a minimum of 25 percent. 

Tax Levy Revenue- Tax levy revenue is the largest revenue source for city 
services and projects. 

Tax levy revenue is collected for the following funds: 
• General- Largest tax levy portion is allocated to this fund which is the 

operating fund of the city. Increases in the property tax allocation are 
expected to increase slightly. 

• Library - Tax levy portion allocated to Mead Public Library Fund 
increased in 2018 slightly over the prior year, in contrast to the prior five 
years which experienced no increase. 

• Park, Forestry and Open Space - Tax levy funding, which was first 
allocated in 2017, will continue to be $110,000 to fund capital items. 

• G.O. Debt Service- Tax levy portion allocated to G.O. Debt Service Fund 
will continue to increase to accommodate the increase in annual debt 
service payments, which are the result of an aggressive street 
improvement plan. 

• Capital Projects - Tax levy for capital projects has been allocated to the 
Capital Project Fund, starting with the 2017 Annual Program Budget. In 
the approved 2018 and proposed 2019 budgets, the amounts allocated 
have declined. 

• Transit - Tax levy portion allocated to the Transit Utility Fund has 
remained stable for the past six years. 

Tax levy limits under current state law may change with future legislation. 
Changes to the law will require adjustments to future long-range forecasts as 



Summary 

necessary. Future limitations could impact the ability of the city to deliver 
services. 

The L TFP is designed to be a dynamic document that is modified based on 
current or new conditions. External factors play a key role in determining the 
financial picture of the city. The external factors include legislation approved by 
the State of Wisconsin, development and the economy. These factors may 
impact the financial picture positively or negatively. 

The current financial situation reflects a strong financial position, prudent fiscal 
practices and solid reserves for the funds included on the L TFP. 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Direct Referral on R.O. No. XX-18-19 accepting the 2018 Long Term 
Financial Plan. 

REPORT PREPARED BY: Darrell Hofland, City Administrator 

REPORT DATE: September 5, 2018 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: September 10, 2018 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

The City of Sheboygan recognizes a long term financial plan will be a valuable tool 
combining financial forecasting with the Strategic Plan. The process combines future 
scenarios to assist in the navigation of challenges. The Long Term Financial Plan forecasts 
projected revenue and expenses using assumptions about economic conditions and future 
spending to align with long term objectives. 

STAFF COMMENTS: 
Governments utilize a comprehensive long term financial plan to stimulate discussion and 
engender a long range perspective for decision makers. It can be used as a tool to prevent 
financial challenges while it stimulates long term strategic thinking. In addition, it can give 
consensus on long term financial direction and is a useful tool for communications with 
internal and external stakeholders. 

Attached is an update to the Long Term Financial Plan which was approved by the Common 
Council in February, 2017. 

ACTION REQUESTED: 
Motion to recommend the Common Council accept and file R.O. No. XX-18-19 by the City 
Administrator accepting the 2018 Long Term Financial Plan. 

ATTACHMENTS: 
I. R.O. No. XX-18-19 

1 



R. 0 . No . {~0 - 18 - 19. By CITY CLERK . September 17 , 2018 . 

Submitting various license applications . 

TEMPORARY CLASS "B" LICENSE 

No. Name 

3354 RCS Empowers , Inc 

2541 Sheboygan Visual Artists 

25 41 Sheboygan Visual Artists 

3167 St Clements Church 

City Clerk 

Address 

1607 Geele Avenue - One day event 
to be held 11 /16/18 t o include the 
Commons a rea of 1607 Geele Ave . 
Beer and wine . 

1201 Erie Avenue - One day event 
to be held 09/28/18. 

1201 Erie Avenue - One day event 
to be held 10/26/18 . 

522 New York Avenue - One day 
event to be held 09/29/2018 at 
St . Dominies gymnasium - 2133 N. 
22~ Street . 



R. 0. No. tt--r - 18 - 19. By CITY PLAN COMMISSION. September 17, 2018. 

Your Commission to whom was referred Gen. Ord. No. 15-18-19 by 
Alderperson Sorenson amending the City of Sheboygan Future Land Use Map of 
the Sheboygan Comprehensive Plan to change the Land Use Classification of 
property located at 1436 South 15th Street (Parcel No. 59281513391) from 
Class Employment to Class Multi-Family Residential; wishes to report this 
matter was discussed at the regular meeting of the City Plan Commission, 
September 11, 2018, recommends acceptance and approval of attached 
Substitute General Ordinance No. 15-18-19 which conditions the 
comprehensive plan amendment upon the purchase and sale of the 1436 South 
15th Street on or before December 31, 2019. 

CITY PLAN COMMISSION 



Subs of Gen. Ord. No. 15 - 18 - 19. By Alderperson Sorenson. 
September 17, 2018. 

AN ORDINANCE amending the City of Sheboygan Future Land Use Map of the 
·Sheboygan Comprehensive Plan to change the Use District Classification of 
property located at 1436 South 15th Street (Parcel No. 59281513391) from Class 
Employment to Class Multi-Family Residential Classification. 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1. Chapter 2 of the Sheboygan Comprehensive Plan establishing 
future land use classification is hereby amended by changing the Future Land 
Use Maps thereof and Use Classification of the following described lands from 
Class Employment to Class Multi-Family Residential Classification: 

Property located at 1436 South 15th Street (Parcel No. 59281513391) 

SEC 27 T15N R23E PRT OF THE E 1/2 DESC AS: COM AT THE INTERSECTION OF 
THE S LINE OF ORIGINAL PLAT BLK 300 & THE E LINE OF S 15TH ST, TH S-88-
DEG-25'- 00"-W 20' ALG THE S LINE OF THE ORIGINAL PLAT TO THE POB, TH CONT 
S-88-DEG-25'- 00"-W 299.56' ALG SD S LINE OF THE ORIGINAL PLAT AND THE S 
LINE OF BLK 301 OF THE ORIGINAL PLAT TO A PT 133.98' E OF ELINE OF S 16TH 
ST, TH S 60',TH W 131.85' PARALLEL TO THE S LINE OF BLK 301 TO THEE LINE 
OF S 16TH ST, TH S 135' ALG THE E LINE OF S 16TH ST, TH S-88-DEG-06'-W 
328.40' PARALLEL TO THE S LINE OF BLK 302 TO A PT IN THE E LINE OF GRAMS 
SUBD NO 1, 195' S OF THE NE COR OF SO BLK 1, TH S 360' ALG THE E LINE OF 
SD GRAMS SUBD TO APT 60' N OF N LINE OF LOT 14 SD SUBD EXT E, THE 35', 
TH S 115', TH W 35' TOE LINE OF SD SUBD, TH S 240' M/L TO APT 270' N OF 
THE N LINE OF BROADWAY, TH E 200' PARALLEL TO THE N LINE OF BROADWAY, TH S 
60', THE 80', TH S 210' TO THEN LINE OF BROADWAY, THE 287.13' TO THE 
WLY R/W LINE OF MAIN TRACK OF C&NW RR, TH NLY ALG SD R/W LINE 1,196' TO A 
PT 53.70' S OF THE S LINE OF BLK 300 OF ORIGINAL PLAT, TH W 143.04' 
PARALLEL TO THE S LINE SD BLK, TH N 53.70' TO THE POB,ALSO THEE 1/2 OF 
THE VAC 60' OF S 16TH ST ADJ EXC THAT PRT DESC IN DOC #1687705 ROD AS ROAD 
ROW & EXC THAT PRT CONV BY #1925240 

Section 2. Said comprehensive plan amendment shall be effective upon 
satisfaction of the following condition: 

Closing of the purchase and sale of the VanDerVart property (the 
above described lands) from VanDerVart Concrete Products, LLC to 
Green Street Development, LLC, or related entity, for development of 
a mixed use project (apartments, commercial, etc.), on or before 
December 31, 2019. 



Section 3. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 --------------------------, City Clerk 

Approved 20 -------------------------------' Mayor 



Gen . Ord . No . \5 - 18 - 19 . By Alderperson Sorenson . September 4 , 2018 . 

AN ORDINANCE a mending the City of Sheboygan Future Land Use Map of the 
Sheboyga n Comp rehensive Plan to change t he Use Distr i ct Classif i cation of 
prope r ty locate d at 14 36 South 15th Street (Par cel No . 59281513391) f rom Class 
Employme n t to Class Mult i - Family Residential Classification . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Chapt er 2 of the Sheboygan Comprehensive Plan establi shing 
future land use classification is hereby amended by changing the Future La nd 
Use Map s thereof a nd Use Classification of the f ollowing described lands from 
Class Employmen t to Clas s Multi - Family Residential Classification : 

Property l ocated a t 1436 South 15th Street {Parcel No . 59281513391) 

SEC 27 Tl5N R23E PRT OF THEE 1/2 DESC AS: COM AT THE INTERSECTION OF THE S LINE OF 
ORIGINAL PLAT BLK 300 & THEE LINE OF S 15TH ST, TH S-88-DEG-25'- 00"-W 20' ALG THE S LINE 
OF THE ORIGINAL PLAT TO THE POB, TH CONT S-88-DEG-25'- 00"-W 299.56' ALG SO S LINE OF 

THE ORIGINAL PLAT AND THE S LINE OF BLK 30 1 OF THE ORIGINAL PLAT TO APT 133.98' E OF 
ELINE OF S 16TH ST, TH S 60',TH W 131.85' PARALLEL TO THE S LINE OF BLK 301 TO TH EE LINE 
OF S 16TH ST, TH S 135' ALG THEE LINE OF S 16TH ST, TH S-88-DEG-06'-W 328.40' PARALLEL TO 

THE S LINE OF BLK 302 TO APT IN THEE LINE OF GRAMS SUBD NO 1, 195' S OF THE NE COR OF 
SO BLK 1, TH S 360' ALG THEE LINE OF SO GRAMS SUBD TO APT 60' N OF N U NE OF LOT 14 SO 
SUBD EXT E, THE 35', TH S 11 5', TH W 35' TOE LINE OF SD SUBD, TH S 240' M/L TO APT 270' N OF 
THEN LINE OF BROADWAY, TH E 200' PARALLEL TO THEN LINE OF BROADWAY, TH S 60', TH E 
80' , TH S 210' TO THEN LINE OF BROADWAY, THE 287. 13' TO THE WLY RJW LINE OF MAIN 
TRACK OF C&NW RR, TH NL Y AL.. 



Section 2. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 --------------------------, City Clerk 

Approved 20 -------------------------------' Mayor 



PROPOSED COMPREHENSIVE PLAN AMENDMENT 
FROM EMPLOYMENT TO MULTI-FAMILY RESIDENTIAL 

SECTION 27, T. 15 N, R. 23 E 

SEC 27 T15N R23E PRT OF THEE 112 DESC AS: COM AT THE INTERSECTION OF THE S LINE OF ORIGINAL PLAT BLK 300 & 
THEE LINE OF S 15TH ST, TH S-88-DEG-25'- 00"-W 20' ALG THE S LINE OF THE ORIGINAL PLAT TO THE POB, TH CONT 

S-88-DEG-25'- 00"-W 299.56' ALG SD S LINE OF THE ORIGINAL PLAT AND THE S LINE OF BLK 301 OF THE ORIGINAL PLAT 
TO APT 133.98' E OF E LINE OF S 16TH ST, TH S 60',TH W 131 .85' PARALLEL TO THE S LINE OF BLK 301 TO THE E LINE 

OF S 16TH ST, TH S 135' ALG THEE LINE OF S 16TH ST, TH S-88-DEG-06'-W 328.40' PARALLEL TO THE S LINE OF BLK 302 
TO APT IN THEE LINE OF GRAMS SUBD NO 1, 195' S OF THE NE COR OF SD BLK 1, TH S 360' ALG THE ELINE OF SD 

GRAMS SUBD TO APT 60' N OF N LINE OF LOT 14 SD SUBD EXT E, THE 35', TH S 115', TH W 35' TOE LINE OF SD SUBD, 
TH S 240' M/L TO APT 270' N OF THE N LINE OF BROADWAY, TH E 200' PARALLEL TO THE N LINE OF 

BROADWAY, TH S 60', THE 80', TH S 210' TO THEN LINE OF BROADWAY, THE 287.13' TO THE WLY R/W LINE OF MAIN 
TRACK OF C&NW RR, TH NLY AL.. 
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R. 0. No. - 18 - 19 . By CITY PLAN COMM ISSION. September 17 , 2018 . 

Your Commission to whom was referred R.O. No . 108 - 18 - 19 by City Clerk 
and Gen . Ord . No . 1 6- 18 - 19 by Alderperson Sorenson amending the City of 
Sheboygan Official Zoning Map of the Sheboygan Zoning Ordi nance t o change 
the Use District Clas s ification of 1 436 South 15th Street (Parcel No . 
59281513391) from Cl ass Urban Industria l (UI) to Class Urban Residential 
(UR- 12 ) ; wishes to report thi s matter was discussed at the regular meeting 
of the City Plan Commission , September 11, 2018 , recommends acceptance and 
filing of this Report of Officer, and approval of attached Substitute 
General Ordinance No . 1 6- 18 - 1 9 which condit i ons the zoning amendment upon 
the purc hase and sale of t he 1436 South 15th Street on or before December 
3 1, 2019 . 

CITY PLAN COMMISSI ON 



Subs . Of Gen . Ord . No . 16 - 18 - 19 . By Alderperson Sorenson . 
September 17 , 2018 . 

AN ORDINANCE a mending the City of Sheboygan Official Zoning Map of the 
Sheboygan Zoning Ordi nance to change the Use District Classification of 
property located at 1436 South 15th Street (Pa r cel No . 59281513391) from 
Class Urban Industrial (UI)to Class Urban Residential (UR- 12) Classification . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Appendix A, Chapter 15 of the Sheboygan Zoning Ordinance 
establishing zoning districts and prescribing zoning standards and 
regulations is hereby a mended by changing the Official Zoning Map thereof and 
Use District Cl assification of t he following described lands from Class Urban 
Industrial (UI) to Class Urban Residential (UR- 12 ) Cl assification : 

Property located at 1436 South 15th Street (Pa rcel No . 59281513391) . 

SEC 27 T15N R23E PRT OF THE E 1/2 DESC AS : COM AT THE INTERSECTION OF THE 
S LINE OF ORIGINAL PLAT BLK 300 & THE E LINE OF S 15TH ST , TH S- 88 - DEG -
25 ' - 00 " -W 20 ' ALG THE S LINE OF THE ORIGINAL PLAT TO THE POB , TH CONT S-
88 - DEG - 25 ' - 00 " -W 299 . 56 ' ALG SO S LINE Or THE ORIGINAL PLAT AND THE S 
LINE OF BLK 301 or THE ORIGINAL PLAT TO APT 133 . 98 ' E OrE LINE OF S 16TH 
ST , TH S 60 ' , TH W 131 . 85 ' PARALLEL TO THE S LINE OF BLK 301 TO THE E LINE 
OF S 16TH ST , TH S 135 ' ALG THEE LINE OF S 16TH ST , TH S-88-DEG- 06 ' - W 
328 . 40 ' PARALLEL TO THE S LINE or 8LK 302 TO A PT IN THE ELINE OF GRAMS 
SUBD NO 1 , 195 ' S OF THE NE COR OF SO BLK 1 , TH S 360 ' ALG THE E LINE OF 
SO GRAMS SUBD TO APT 60 ' N OF N LINE OF LOT 14 SO SUBD EXT E, THE 35 ', 
TH S 115 ' , TH W 35 ' TO ELINE OF SO SUBD , TH S 240 ' M/L TO A PT 270 ' N OF 
THE N LINE OF BROADWAY , TH E 200 ' PARALLEL TO THEN LINE OF BROADWAY , TH S 
60 ', THE 80 ' , TH S 210 ' TO THEN LINE OF BROADWAY , THE 287 . 13 ' TO THE 
WLY R/W LINE OF MAIN TRACK OF C&NW RR , TH NLY ALG SO R/W LINE 1 , 196 ' TO A 
PT 53 . 70 ' S OF THE S LINE OF BLK 300 OF ORIGINAL PLAT , TH W 143 . 04 ' 
PARALLEL TO THE S LINE SD BLI<, Til N 53 . 70 1 TO THE POB , ALSO THE E 1/2 OF 
THE VAC 60 1 OF S 16TH ST ADJ EXC TI!AT PRT DESC IN DOC il168 7 7 05 ROD AS ROAD 
ROW & EXC THAT PRT CONV BY # 1925240 

Section 2 . Said zoning amendment shall be effective upon 
satisfaction of the following condit i on : 

Closing of the purchase and sale of the VanDerVart property (the 
above described lands) from VanDerVart Concret e Products , LLC to 
Green Street Development , LLC , or related entity , for d e velopment of 
a mixed use project (apartments , commercial , etc . ) , on or before 
December 31 , 2019 . 



Section 3. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated 20 --------------------------' City Clerk 

Approved ----------------------- 20 -------------------------------' Mayor 



Gen . Ord. No. \ ~ - 18 - 19 . By A1derperson Sorenson . September 4 , 2018 . 

AN ORDINANCE amending the City of Sheboygan Official Zoning Map of the 
Sheboygan Zoning Ordinance to change the Use District Classification o f 
property located at 1436 South 15th Street (Parce l No . 59281513391) from 
Class Urban Industrial (UI)to Class Urban Resident i al (UR-12) Classi fi cation . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1 . Appendix A, Chapter 15 of the Sheboygan Zoning Ordinance 
establishing zoning districts and prescribing zoning standards and 
regulati ons is hereby amended by changing the Official Zoning Map thereof and 
Use District Classifi cation of the following described lands from Class Urba n 
I ndustrial (U I ) to Class Urban Resident i al (UR-12) Classification: 

Property l ocated at 1436 South 15th Street (Parce l No . 592815 1 3391) . 

SEC 27 T15N R23E PRT OF THEE 1/2 DESC AS: COM AT THE INTERSECTION OF THE S LINE OF 
ORIGINAL PLAT BLK 300 & THEE LINE OF S 15TH ST, TH S-88-DEG-25'- 00"-W 20' ALG THE S LINE 

OF THE ORIGINAL PLAT TO THE POB, TH CONT S-88-DEG-25 '- 00"-W 299.56' ALG SO S LINE OF 
THE ORIGINAL PLAT AND THE S LINE OF BLK 30 1 OF THE ORIGINAL PLAT TO APT 133.98' E OF 

ELINE OF S 16TH ST, TH S 60',TH W 13 1.85' PARALLEL TO THE S LINE OF BLK 30 1 TO THEE LINE 
OF S 16TH ST, TH S 135' ALG THEE LINE OF S 16TH ST, TH S-88-DEG-06'-W 328.40' PARALLEL TO 

THE S LINE OF BLK 302 TO A PT IN THE E LINE OF GRAMS SUBD NO 1, 195' S OF THE NE COR OF 
SD BLK 1, TH S 360' ALG THEE LINE OF SO GRAMS SUBD TO APT 60' N OF N LINE OF LOT 14 SO 
SUBD EXT E, THE 35', TH S 115', TH W 35' TOE LINE OF SO SUBD, TH S 240' M/L TO APT 270' N OF 
THEN LINE OF BROADWAY, THE 200' PARALLEL TO THEN LINE OF BROADWAY, TH S 60', THE 
80', TH S 210' TO THEN LINE OF BROADWAY, THE 287. 13' TO THE WLY RIW LINE OF MAIN 
TRACK OF C&NW RR, TH NL Y AL.. 



Section 2. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

20 , City Clerk -------------------------Dated 

Approved 20 -------------------------------' Mayor 



PROPOSED ZONING CHANGE 
FROM URBAN INDUSTRIAL (UI) TO URBAN RESIDENTIAL (UR-12) 

SECTION 27, T. 15 N, R. 23 E 

SEC 27 T15N R23E PRT OF THEE 1/2 DESC AS: COM AT THE INTERSECTION OF THE S LINE OF ORIGINAL PLAT BLK 300 & 
THEE LINE OF S 15TH ST. TH S-88-DEG-25'- 00"-W 20' ALG THE S LINE OF THE ORIGINAL PLAT TO THE POB, TH CONT 

S-88-DEG-25'- 00"-W 299.56' ALG SD S LINE OF THE ORIGINAL PLAT AND THE S LINE OF BLK 301 OF THE ORIGINAL PLAT 
TO APT 133.98' E OF ELINE OF S 16TH ST, TH S 60',TH W 131 .85' PARALLEL TO THE S LINE OF BLK 301 TO THEE LINE 

OF S 16TH ST, TH S 135' ALG THEE LINE OF S 16TH ST, TH S-88-DEG-06'-W 328.40' PARALLEL TO THE S LINE OF BLK 302 
TO APT IN THEE LINE OF GRAMS SUBD NO 1, 195' S OF THE NE COR OF SD BLK 1, TH S 360' ALG THE E LINE OF SD 

GRAMS SUBD TO APT 60' N OF N LINE OF LOT 14 SD SUBD EXT E, THE 35', TH S 115', TH W 35' TOE LINE OF SD SUBD, 
TH S 240' M/L TO APT 270' N OF THE N LINE OF BROADWAY, TH E 200' PARALLEL TO THE N LINE OF 

BROADWAY, TH S 60', THE 80', TH S 210' TO THEN LINE OF BROADWAY, THE 287.13' TO THE WLY R1W LINE OF MAIN 
TRACK OF C&NW RR, TH NL Y AL.. 
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8. ( 

R. 0 . No. /0$"- 18 - 19. By CITY CLERK . September 4, 2018. 

Submitting an application from Green Street Development Group , LLC for a 
change in the zoning classification of property located at 1436 South 15th 
Street from Class Urban Industrial (UI) to Class Urban Residential (UR- 12) 
Classification . 

City Clerk 



OFFICE USE ONLY 

APPLICATION NO.: ____ _ 

RECEIPT NO.:------­
FILING FEE: $200.00 (Payable lo CityofSheboygan) 

CITY OF SHEBOYGAN 
APPLICATION FOR 

AMENDMENT OF OFFICIAL ZONING MAP 
(Requirements Per Section 15.903) 

Revised May, 2012 

Completed application is to be filed with the Office of the City Clerk, City Hall, 606 North 61h Avenue. 
Application will not be processed if all required attachments and filing fee of $200 (payable to the City of 
Sheboygan) is not submitted along with a complete and legible application. Application filing fee is non­
refundable. 

1. APPLICANT INFORMATION 

APPLICANT: Green Street Development Group, LLC PHONE NO.: (314) 495-9884 

ADDRESS: 8451 Maryland Ave, Clayton. MO. 63105 
E-MAIL: joel@greenstreetstl.com 

OWNER OF SITE: Lohr Properties Sheboygan, LLC 
PHONE NO.: (920) 946-0350 

2. DESCRIPTION OF THE SUBJECT SITE 

ADDRESS OF PROPERTY AFFECTED: 1436 S 15th St. Sheboygan, WI 53081 

LEGAL DESCRIPTION: SEC 27 T15N R23E PRT OF THEE 1/2 DESC AS: COM AT 
THE INTERSECTION OF THE S LINE OF ORIGINAL PLAT BLK 300 & THEE LINE 
OF S 15TH ST. TH S-88-DEG-25'- 00"-W 20' ALG THE S LINE OF THE ORIGINAL 
PLAT TO THE POB, TH CONT S-88-DEG-25'- 00"-W 299.56' ALG SD S Ll 

PARCEL NO. 59281513391 MAP NO. ______ _ 

EXISTING ZONING DISTRICT CLASSIFICATION: --=U=rb=a..:...:.n""'"'ln..:.::d=u=st::....:ri=al=------

PROPOSED ZONING DISTRICT CLASSIFICATION: --=U:o...:..r=ba=n..:....;R:....:.e=s=id=e=n=tia=l __ _ 

BRIEF DESCRIPTION OF THE EXISTING OPERATION OR USE: Van Der Vart 
Concrete 

BRIEF DESCRIPTION OF THE PROPOSED OPERATION OR USE: Multi-Family 
Rental Housing 



3. JUSTIFICATION OF THE PROPOSED ZONING MAP AMENDMENT 

How does the proposed Official Zoning Map amendment further the purposes of the 
Zoning Ordinance as outlined in Section 15.005 and, for flood plains or wetlands, the 
applicable rules and regulations of the Wisconsin Department of Natural Resources 
and the Federal Emergency Management Agency? The proposed change is more 
inline with the surrounding residential uses. The site is in flood zone X which is not 
within the flood plain 

Which of the following factors has arisen that are not properly addressed on the 
current Official Zoning Map? (Provide explanation in space provided below.) 

CJ The designations of the Official Zoning Map should be brought into conformity with 
the Comprehensive Master Plan. 

CJ A mistake was made in mapping on the Official Zoning Map. (An area is developing 
in a manner and purpose different from that for which it is mapped.) NOTE: If this 
reason is cited, it must be demonstrated that the discussed inconsistency between actual/and use 
and designated zoning is not intended, as the City may intend to stop an undesirable land use pattern 
from spreading. 

CJ Factors have changed, (such as the availability of new data, the presence of new 
roads or other infrastructure, additional development, annexation, or other zoning 
changes), making the subject property more appropriate for a different zoning 
district. 

CJ Growth patterns or rates have changed, thereby creating the need for an 
amendment to the Official Zoning Map. 

X Explain: The current use has been grandfathered in and the proposed change 
is inline with surrounding uses. 

How does the proposed amendment to the Official Zoning Map maintain the desired 
consistency of land uses, land use intensities, and land use impacts as related to the 
en~rons~fuesu~edpropert~ ~~~~~~~~~~~~~~~~~-

The proposed residential zoning is consistent with neighboring properties. 

Indicate reasons why the applicant believes the proposed map amendment is in 
harmony with the recommendations of the City of Sheboygan Comprehensive Plan. 

The proposed amendment will provide more housing which is a stated need. 



4. CERTIFICATE 

. fhereby certlfY-thafalltlle-above statements and attacfunents submltfed hereto are true -- --~- .. 
and corr1--ta"l~ ~t of my knowledge and belief. 

'-. ~ 8/15/18 
--~~~----~~~~ 

CANT'S SIGNATURE DATE 

Joel Oliver 
PRINT ABOVE NAME 

APPLICATION SUBMITTAL REQUIREMENTS 

A copy of the current zoning map of the subject property and vicinity showing: 

o The property proposed to be rezoned. 

o All lot dimensions of the subject property. 

a All other lands within 100 feet of the subject property. 

o Map size not more than 11" X 1711 and map scale not less than 1" = 600'. 

o Graphic scale and north arrow. 



PROPOSED ZONING CHANGE 
FROM URBAN INDUSTRIAL (UI) TO URBAN RESIDENTIAL (UR-12) 

SECTION 27, T. 15 N, R. 23 E 

SEC 27 T15N R23E PRT OF THE E 1/2 DESC AS: COM AT THE INTERSECTION OF THE S LINE OF ORIGINAL PLAT BLK 300 & 
THEE LINE OF S 15TH ST, TH S-88-DEG-25'- 00"-W 20' ALG THE S LINE OF THE ORIGINAL PLAT TO THE POB, TH CONT 

S-88-DEG-25'- 00"-W 299.56' ALG SD S LINE OF THE ORIGINAL PLAT AND THE S LINE OF BLK 301 OF THE ORIGINAL PLAT 
TO APT 133.98' E OF ELINE OF S 16TH ST. TH S 60',TH W 131 .85' PARALLEL TO THE S LINE OF BLK 301 TO THEE LINE 

OF S 16TH ST. TH S 135' ALG THEE LINE OF S 16TH ST, TH S-88-DEG-06'-W 328.40' PARALLEL TO THE S LINE OF BLK 302 
TO APT IN THEE LINE OF GRAMS SUBD NO 1, 195' S OF THE NE COR OF SD BLK 1, TH S 360' ALG THEE LINE OF SD 

GRAMS SUBD TO APT 60' N OF N LINE OF LOT 14 SD SUBD EXT E, THE 35', TH S 115', TH W 35' TOE LINE OF SD SUBD, 
TH S 240' M/L TO APT 270' N OF THE N LINE OF BROADWAY, TH E 200' PARALLEL TO THE N LINE OF 

BROADWAY, TH S 60', THE 80', TH S 210' TO THEN LINE OF BROADWAY, THE 287.13' TO THE WLY RIW LINE OF MAIN 
TRACK OF C&NW RR, TH NLY AL.. 

NR 

NR 
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Green Street Development Group is proposing the redevelopment of 1436 S. 15th into a master 

developed tract known as The Oscar which will help serve the needs of the neighborhood and 

community at large. Sheboygan has prospered and continues to add new businesses and jobs however 

the creation of housing has not kept pace. The addition of the proposed 252 apartments and 16,500 

square feet of commercial space would provide benefit to the community and an estimated 

$42,000,000 investment in Sheboygan. 

Green Street is requesting a rezoning of the site and amendment of the comprehensive plan to 

advance this project. The site has been used for concrete related activities since 1888 and is zoned 

Urban Industrial and is specifically called out as non-compatible I conflicting use in the Comprehensive 

Plan. There are homes immediately to the west and north and on the other side of highway 28. There 

are also two small interior light manufacturers and a church adjacent to the site. Green Street has the 

property under contract and has attached authorization and acknowledgment of our request from the 

current owner and tenant. 

Our application is to rezone all of tax parcel 59281513391 from Urban Industrial to Urban Residential 

and then at a later date we will replat this parcel into three separate parcels and rezone a portion of 

the south east corner of the site to commercial. 

Our proposed plan and request are directly in line with at least three key initiatives in The City of 
Sheboygan Comprehensive Plan. 

1. Land use conflicts occur when incompatible structures or land uses are near or 

adjacent to one another. Incompatibility can stem form a mismatch in density, 

height, building scale or mass, or from negative environmental effects such as traffic, 

noise, or pollution. Over the last twenty years, the City of Sheboygan has worked 

diligently to make planning, zoning, development and redevelopment decisions that 

both avoid and correct areas of land use conflict. Due to the age and size of the 

community, this is an on-going process with a long-term timeframe. Key areas of 

strong land use conflict are focused on the edges of older urban industrial 

developments located along the rail lines south of North Avenue and north of Mead 

Avenue. In these locations, it is common to find outdoor storage areas, deteriorated 

buildings and large parking lots located across the street from, or directly abutting, 

residential development. 

Other conflict areas include the Vander Vaart site on South Business Drive; North 

Commerce Street, north from Pennsylvania Avenue to the Sheboygan River; 

scattered industrial facilities located along the Lake Michigan shore; and scattered 

industrial facilities adjacent to neighborhoods, mostly south of the Sheboygan River. 



Here, a property by property strategy is essential for correcting or mitigating land 

use conflicts. 

2. Promoting infill development and redevelopment to grow efficiently, strengthen 

existing business districts and neighborhoods, and leverage existing infrastructure 

and connectivity. 

3. Diversifying the City's housing stock by supporting market rate infill and 

redevelopment housing aimed at empty nesters, seniors and young professionals. 

The proposed mixed use development will accomplish all of these key initiatives, allowing the 

redevelopment of a site with key corridor visibility but incompatible use into much needed rental 

housing. 

Key Facts: 

1. Gross land area -17.66 acres including parcels 59281513391 and 59281513500 

- Parcel59281513391 to be rezoned to Urban Residential and parcel59281513500 to remain as 
Urban Industrial. 

2. Maximum amount of land covered by principal buildings 

- 2.8 acres Total 

3. Maximum amount of land devoted to parking, drives and parking structures 

-6.33 acres 

4. Minimum amount of land devoted to landscaped open space 

-8.55 acres 

5. Maximum proposed dwelling unit density if residential and/or 

- 17 units per acre 

Total square footage devoted to non-residential uses 

- 16,500 square feet 

6. Proposed number of buildings 

-11 

7. Maximum number of dwelling units per building 

-36 



8. Bedrooms per unit type 

- 84 one bedrooms 

- 126 two bedrooms 

- 42 three bedrooms 

9. Parking spaces provided, whether surface or in structures, and ratio per unit if residential, or 
- 432 parking spots or one per bedroom 

per thousand square feet of building area if not residential 
- 114 spots or 144.73 spots per thousand square feet 

A vicinity map showing the boundaries of the tract included in the development proposal, the territory 
within 1,000 feet of the tract, its proposed access and significant community facilities in the surrounding 
area. 

see attached 

Existing conditions, including wetlands, areas of severe topographic changes, buildings, trees and 

shrub groupings, with an indication of whether they are to be retailed, removed or altered. 

- see attached 

A site plan showing the location of proposed structures and a description of their intended use and 
height, all open spaces, setback dimensions and buffers adjacent to the boundaries of the tract and from 
existing or proposed public rights-of-way, pedestrian and vehicular circulation systems, parking areas, 
loading facilities and the location, type and size of all proposed signs. 

- see attached 

Renderings of the proposed development. 

- see attached 

Pictures ofthe site and surrounding context. These pictures may be submitted as photographs, printed 
scanned images or in a digital format, but should not exceed 8.5 x 11. 

- see attached 

Offer to Purchase or Option to Purchase the property, if city owned. N/ A 

Pro-Forma and Sources/Uses for the project. 
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GREEN STREET 
DEVELOPMENT 

11The Oscar" 
Master Re-Development of Vandervart Concrete Site 

Sheboygan, Wisconsin 

•:• 17.5AcreSite 

•:• Used as a concrete company since 1888 

•:• No longer fits with surrounding uses 

•:• Site serves as the "Front Door" along the main corridor into downtown Sheboygan 

•:• $42,000,000 Investment in Sheboygan 

A - Grocery: 

B - Bank: 
C - Bus Stop: 
D · Park: 
E · Schools: 
F - U. of WI: 

G - Downtown: 
H · lake Front: 
I - Health Clinic: 

* ·SUBJECT SITE 

0.5 mile 

0.2 mile 
0.1 mile 

0.3 mile 
8w/ln 1 mile 
2.5mlle 
1.2 mile 
l .Omlle 
0.8 mile 

PHASE DETAILS M IX AFFORDABILITY 

Phase 1 Residential ~ 7 acres 36 (1 BD) Units at 30/50/ 60% AMI 
108 units 54 (2 BD) along with market rate. 
185 parking spots 18 (3 BD) 

Phase 2 Residential ~ 7.62 acres 48 (1 BD) TBD 
144 units 72 (2 BD) 
247 parking spots 24 (3 BD) 

Commercial Phase ~ 3 acres Potential for 
4,500 square foot standalone w/ drive through multiple users 
12,000 square multibay retail OR one large 
114 parking spots user 

;.\.. ;,. 1 MAKe ,...~R·,erPossls~e. 
. ·"· ~ 



Site Plan 
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Typical Residential Floorplan 
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LOHR PROPERTIES - SHEBOYGAN, LLC 

August 20, 2018 

Joel Oliver 
Vice President 
Green Street Development 

I Richard Lohr, as Sole Member of Lohr Properties-Sheboygan, LLC. own property that 
includes buildings and structures in the City of Sheboygan. The property is located with 
current addresses of 1436, 1436A, 14368 and 1540 South 15th street. The property 
also includes 1440 South 161

h street in the City of Sheboygan. A property map 
illustrating the area is attached with this letter. This property is currently zoned U1 , 
Urban Industrial District. 

In an action to improve the property, Green Street Development proposes to purchase 
all of the approximately 17.5 acres including buildings. For the proposed sale of the 
property to proceed, the current zoning would need to be altered for Green Street 
Development to build on the property. As the Sole Member of Lohr Properties­
Sheboygan, LLC I agree with the request for the property rezoning as requested. 
If for any reason, Green Street Development does not complete the purchase of the 
property, I request the zoning to remain in effect or transfer back to U1 if it was altered 
for Green Street Development. 

Any required permits, fees or documents that may be needed for altering the zoning, 
changing the land use, conditional use permit or other documents that may be required 
are to be provided by Green Street Development. 

Respectfully, 

~idatzd .Lok 
Sole Member 

Attachments: Property Map 
Legal Description of property 

Mailing Address: PO Box 490 Sheboygan, Wisconsin 53082-0490 

Established April, 2014 



V.ANDERVART 

August20,2018 

Joel Oliver 
Vice President 
Green Street Development 

Concrete Products 

I Richard Lohr, as owner of VanDerVart Concrete Products, LLC. currently rent 
approximately 17.50 acres of property that includes buildings and structures from Lohr 
Properties- Sheboygan, LLC. The property is located with addresses including 1436, 
1436A, 1436B and 1540 South 15tli street. Also included is 1440 South 161

h street in 
the City of Sheboygan. This property in its entirety consists of approximately 17.50 
acres and is currently zoned U1, Urban Industrial District. 

VanDerVart Concrete Products, LLC is aware of the possible sale of the entire property 
to Green Street Development. In the process of the proposed sale of the property, the 
current zoning would need to be altered for Green Street Development to obtain and 
build on the property. As president of VanDerVart Concrete Products, LLC. I agree with 
the request for the property zoning to be changed if the sale of the property is 
completed. If for any reason, Green Street Development does not complete the 
purchase of the property, VanDerVart Concrete Products needs the Ul, Urban 
Industrial District zoning to remain in effect or transfer the zoning back to U1 if it was 
altered by the request of Green Street Development. 

Any required permits, fees or documents that may be needed for altering the zoning, 
changing the land use, conditional use permit or other documents that may be required 
are to be provided by Green Street Development. 

VanDerVart Concrete Products, LLC requests to be copied on all permits, zoning 
changes and correspondence in this matter. 

Sincerely, 

;t;;idatzd Lok 
President 
VanDerVart Concrete Products, LLC 
PO Box490 
Sheboygan, WI 53082-0490 

Ready-Mixed Concrete, Concrete Block, Brick, Masonry Products, Landscape Materials 

Corporate Office: 1436 South 15th Street, Sheboygan, Wl53081 Phone: 920-459-2400 
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CLK322B City Of Sheboygan 

City Clerk's Office 

* General Receipt * 

Receipt No: 181391 

License No: 0000 

Date: 08/24/2018 

Received By: MMD 

Received From: GREEN STREET DEVELOPMENT GROUP 

Memo: REZONE 1440 S 16TH ST 

Method of Payment: $200.00 Check No. 1253 

Total Received: $200.00 

Fee Description Fee 

Zoning Change 200.00 

This document signifies receipt of fees in the amount indicated above. 



R. 0 . No. IlK- 18 - 19 . By CITY CLERK. September 17, 2018 . 

Submitting an application from Guske Electric Inc . for a change in the 
zoning classificat ion of property located at 3411 Lakeshore Road from Cl as s 
Urban Industrial (UI) to Class Suburban Industrial (S I ) . 

City Clerk 



9-11-2018 

Attn: To Whom it may concern 

In regards to the property located at 3411 Lakeshore Rd otherwise known as Guske Electric Inc. I am 
hereby requesting a change in the zoning classification from Urban Industrial to Suburban Industrial. I 
have a local business that is being displaced from their current location due to changes being pursued by 
their landlord and city plans for downtown development. A large portion of my building is being 
underutilized and I would like to pursue a long term lease with Wild Chiropractic. This would address both 
his need for a new location and my need to find a suitable tenant for the space and surrounding 
neighborhood. Under the current zoning classification this would not be possible but, with the change I am 
requesting it would allow a mixed use of my building for both light commercial and light industrial. From the 
standpoint of the appearance of our neighborhood and types of surrounding businesses, I feel that a 
professional service type tenant would be less impactful than an industrial type tenant. 

The exterior of my building would not change in appearance other than replacing all the front windows 
that are approx 50 years old with new Low-E windows of same size in the existing framework. In the past 
year I have removed approx 40,000 sq ft of asphalt parking and would replace this with approx 6,000 sq ft 
of concrete parking for the tenant and green space for the remainder. 

This chiropractor is a single doctor operation with an assistant and receptionist which would minimally 
impact traffic in the area. Any exterior signage would necessarily need to be pre-approved by the city prior 
to installing but as the owner of the building I would not allow tenant signage to exceed in size the existing 
Guske Electric signage (see attached photo). 

Thank you for your time and consideration in reviewing my request. 

Michael A Wiltzius 
President, 
Guske Electric Inc. 

~ WJ}~ 

Guske Electric, lnc. l 2004 Waverly Ct. I Sheboygan, WI 53083 1 T: 920.458.4286 1 F: 920.458.6042 1 guskeelectric.com 



OFFICE USE ONLY 

APPLICATION NO.: ____ _ 
RECEIPT NO.:------­
FILING FEE: $200.00 (Payable to City of Sheboygan) 

CITY OF SHEBOYGAN 
APPLICATION FOR 

AMENDMENT OF OFFICIAL ZONING MAP 
(Requirements Per Section 15.903) 

Revised May, 2012 

Completed application is to be filed with the Office of the City Clerk, City Hall, 606 North 6th Avenue. 
Application will not be processed if all required attachments and filing fee of $200 (payable to the City of 
Sheboygan) is not submitted along with a complete and legible application. Application filing fee is non­
refundable. 

1. APPLICANT INFORMATION 

APPLICANT: \D\chf\0\ \\ \J ',,\z, uS PHONE NO.: ( ~.20) 317-089'5' 

ADDRESS: ,6001 LJ'Q\Jer-\y C.~ E-MAIL: CJiK~@~u-sket!tits\<"1~.coY"\ 

OWNER OF SITE: f'J'i~l\e\ t\ l~h\h\l.!S PHONE NO.: (9Jo ):JJJ -0896 

2. DESCRIPTION OF THE SUBJECT SITE 

ADDRESS OF PROPERTY AFFECTED: s31 \\ l ¥0\ r:e f,\,e>r: e. Q ~ 

LEGALDESCRIPTION:~~~~Q~Q~#~n~~~M~Q~N~~-----------

PARCELNO. MAPNO. _________ ~ 

EXISTING ZONING DISTRICT CLASSIFICATION: UdM z;A.,r/{z A/ 
PROPOSED ZONING DISTRICT CLASSIFICATION: ~k z£~_;,/ 
BRIEF DESCRIPTION OF THE EXISTING OPERATION OR USE:-----

5ee. \)'\-~M Let\er oJJ Gusk6' e-Le'-t~j'= \ek\:~ne~ 

BRIEF DESCRIPTION OF THE PROPOSED OPERATION OR USE: ___ _ 

5ee ~~\-))~~ ~-\--\-e\ oN G-~SKG ~ Jet-\>.r\c__ \..e.\-~erbe~\ 



3. JUSTIFICATION OF THE PROPOSED ZONING MAP AMENDMENT 

How does the proposed Official Zoning Map amendment further the purposes of the 
Zoning Ordinance as outlined in Section 15.005 and, for flood plains or wetlands, the 
applicable rules and regulations of the Wisconsin Department of Natural Resources 
and the Federal Emergency Management Agency? -----------

C 1Jf\' e , . ..\· "'2 0 /J ,,.. ~ c\,., 5S I£; c ... \, o-J 1H!\ \\5 ?:lBP>'\\f \:be 

?oo\ o£ po\-e,_,~,~ J'eN'll>.k;, ~\ WQ~~ f '~ ~ f.,le.~\:x,r~. 

Which of the following factors has arisen that are not properly addressed on the 
current Official Zoning Map? (Provide explanation in space provided below.) 

a The designations of the Official Zoning Map should be brought into conformity with 
the Comprehensive Master Plan. 

a A mistake was made in mapping on the Official Zoning Map. (An area is developing 
in a manner and purpose different from that for which it is mapped.) NOTE: If this 
reason is cited, it must be demonstrated that the discussed inconsistency between actual/and use 
and designated zoning is not intended, as the City may intend to stop an undesirable land use pattern 
from spreading. 

~Factors have changed, (such as the availability of new data, the presence of new 
{\ roads or other infrastructure, additional development, annexation, or other zoning 

changes), making the subject property more appropriate for a different zoning 
district. 

a Growth patterns or rates have changed, thereby creating the need for an 
amendment to the Official Zoning Map. 

a Explain: See S:S.~\'1\c\..Qb \.e~\-R\ o tJ Q,.vsKG"" E\et~t1c... l E\-\-Rf"~ 

How does the proposed amendment to the Official Zoning Map maintain the desired 
consistency of land uses, land use intensities, and land use impacts as related to the 
en~ronsofthesu~ectproperty? ----------------~ 

b@e ~ 2>~\~'b.~ leM-ec o ~ C,os~G Glec~,c:. L eM=~r-h~\, 



' ........ 

I 

4. CERTIFICATE 

APPLICANT'S SIGTURE 
3- ,,_ aa,a 

DATE 

PRINT ABOVE NAME 

APPLICATION SUBMITTAL REQUIREMENTS 

A copy of the current zoning map of the subject property and vicinity showing: 

a The property proposed to be rezoned. 

a All lot dimensions of the subject property. 

a All other lands within 1 00 feet of the subject property. 

CJ Map size not more than 11" X 1 7'' and map scale not less than 1" = 600'. 

a Graphic scale and north arrow. 



PROPOSED ZONING CHANGE 
FROM URBAN INDUSTRIAL (UI) TO SUBURBAN INDUSTRIAL (SI) 

SECTION 10, T. 15 N, R. 23 E 

LAKE SHORE DIVISION LOTS 13,14,15,16,17,18 & 19 BLK 10, ALSO UNPL LAND BEING PRT OF THEN 1/2 OF SE 1/4, OF 
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CLK322B City Of Sheboygan 

City Clerk's Office 

* General Receipt * 

Receipt No: 181448 

License No: 0000 

Date: 09/12/2018 

Received By: MMD 

Received From: GUSKE ELECTRIC 

Memo: REZONE 3411 LAKESHORE RD 

Method of Payment: $200.00 Check No. 8706 

Total Received: $200.00 

Fee Description Fee 

Zoning Change 200.00 

This document signifies receipt of fees in the amount indicated above. 



R. 0 . No . \~- 18 - 1 9 . By CITY CLERK . September 17, 20 1 8. 

Submitting a communication from Bryan Goodteacher request ing a waiver 
from the Sex Offender Residency requireme nt s to reside at Superior Manor. 

'j,ufS 
CITY CLERK 



Date: '6 ' ~D - \ ~ 
--------=---==~----~--------------------------------------------------

My name is:_~ __ --r_\\"'O.._Y"\_O_~--\Oc-~=--~-\e_a__::~U,_~_E_-=-:..._y _________ _ 
\ .._) 

I am requesting a waiver to the Sexual Residency Requirements so I may live at: 

Signature:4~ ~ 
Phone Number:/j~ ?iJt2 lj??--

Any applications for a waiver from the Sex Offender Residency restrictions received by Noon on the Thursday 

prior to the following Monday's Council meeting will be submitted to that Council for referral to Public 

Protection and Safety. Anything after Noon on Thursday will not go to Council until the next Council meeting. 

This will allow the Police Department to complete the necessary work they do to prepare for the Public 

Protection and Safety meeting. 

Thank you for all your cooperation in the matter. 



Res . No . __ Lj4-Vf4-_______ 1_8 __ -___ 1_9. By Alderpersons Rindfleisch and Bohren . 
September 17, 2018 . 

A RESOLUTION to authorize a transfer of appropriations in the 2018 
Budget . 

RESOLVED : That the Finance Director be 
directed to make the following transfers 
Budget for the purposes of: 

and is hereby authorized and 
of a ppropriations in the 2018 

Establish estimated revenue and appropriation for donations received 
for Sheboygan Police Department K-9 Fund : 

FROM 

General Fund 
Police Department 
Contributions 
10121100- 467101- 00026 

TO 

General Fund 
Police Department 
Safety Supplies 
10121100- 530260 - 00028 

AMOUNT 

$10 , 067 

Establish estimated revenue and appropriation for sale of Fire 
Department equipment : 

FROM 

General Fund 
Fire Department 
Sale of Equipment 
10122100-469101 

TO 

General Fund 
Fire Department 
Program Supplies 
1012 2100- 530200 

AMOUNT 

$175 



Establish estimated revenue and appropriation for sale of metal: 

FROM TO AMOUNT 

General Fund General Fund 
Department of Public Works Municipal Service Building 
Miscellaneous Revenue Tools & Small Equipment 
10133110-449911 10133110-530255 $862.63 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 

Dated -------------------------- 20 ------------------------' City Clerk 

Approved ---------------------- 20 ------------------------------' Mayor 



Res . No . - 18 - 19 . By Alderpersons Rindfleisch and Bohren . 
September 17 , 2018. 

A RESOLUTION PROVIDING FOR THE SALE OF APPROXIMATELY $5 , 100 , 000 
GENERAL OBLIGATION REFUNDING BONDS AND APPROXIMATELY $3 , 650 , 000 TAXABLE 
GENERAL OBLIGATION REFUNDING BONDS . 

WHEREAS , the City of Sheboygan , Sheboygan County , Wisconsin (the 
"City " ) is presently in need of approximately $8 , 7 50 , 000 for the public 
purpose of refunding certain outstanding obligations of the City , to wit : 
Taxable Note Anticipation Notes , dated July 2 , 2018 ; and 

WHEREAS , the Common Council deems it to be necessary , desirable and 
in the best interest of the City to borrow said funds through the issuance 
of two series of general obligation refunding bonds , one on a tax-exempt 
and one on a taxable basis , pursuant to Section 67 . 04 , Wisconsin Statutes . 

NOW , THEREFORE , BE IT RESOLVED by the Common Council of the City 
that : 

Section 1 . Issuance of the Bonds . The City shall issue its General 
Obligation Refunding Bonds in a principal amount of approximately 
$5 , 100 , 000 and its Taxable General Obligation Refunding Bonds in a 
principal amount of approximately $3 , 650 , 000 (collectively , the " Bonds " ) 
for the purpose above specified . 

Section 2 . Sale of Bonds. The Common Council hereby authorizes and 
directs that the Bonds be offered for public sale . At a subsequent 
meeting , the Common Council shall consider such bids for the Bonds as may 
have been received and take action thereon . 

Section 3 . Official Notices of Sale . The City Clerk (in 
consul tat ion with the City ' s financial advisor , Wisconsin Public Finance 
Professionals , LLC ( " WPFP " )) be and hereby is directed to cause notices of 
the sa l e of the Bonds to be disseminated in such manner and at such times 
as the City Clerk may determine and to cause copies of complete Official 
Notices of Sale and other pertinent data to be forwarded to interested 
bidders as the City Clerk may determine . 

QB\53946600. 1 



Section 4. Official Statement. The City Clerk (in consultation with 
WPFP) shall cause an Official Statement to be prepared and distributed. 
The appropriate City officials shall determine when the Official Statement 
is final for purposes of Securities and Exchange Commission Rule 15c2-12 
and shall certify said Official Statement, such certification to 
constitute full authorization of such Official Statement under this 
resolution. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan 1 Wisconsin 1 on the day of 

----------------1 2018. 

Dated , 20 ---------------- ---------------------------------' City Clerk 

Approved -----------------' 20 -----------------------------------' Mayor 

-2-
QB\53946600.1 



R. C . No . \ J~ - 18 - 19. By FINANCE AND PERSONNEL COMMITTEE . 
September 17 , 2018 . 

Your Committee to whom was referred R. 0 . No . 109- 18 - 19 by City Clerk 
submitting a communication from Rohde Dales asking for the City to cons ider 
extending the financial deadlines of the Armory Community Project ; recomme nds 
to file the document and approve the Resolution granting the request . 

Commit tee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ _ 20 -------------------------------- ' Mayor 



Res. No . CJ~- 18 - 19. By Alderperson Rindfleisch . Sept ember 17 , 2018 . 

A RESOLUTION authorizing the appropriate City officials to execute the 
Amendment to Redevelopment Agreement By and Between The Armory Community 
Project , Inc . and the City of Sheboygan to provide for an additiona l 60 days 
for fundraising . 

RESOLVED : That the Mayor and City Clerk are hereby aut horized to execute the 
Amendment to Redevelopment Agreement By and Between The Armory Community 
Project , Inc . and the City of Sheboygan , a copy of which is attached hereto 
and incorporated herein. 

I HEREBY CERTIFY that the foregoing Resolution was dul y passed by the 
Common Council of the City of Sheboygan, Wisconsin , on the day of 

20 

Dated 20 , City Clerk --------------------------

Approved 20 --------------------------------' Mayor 



AMENDMENT TO 
REDEVELOPMENT AGREEMENT 

BY AND BETWEEN 

THE ARMORY COMMUNITY PROJECT, INC. 
AND 

THE CITY OF SHEBOYGAN 

This Amendment to Redevelopment Agreement ("Amendment") amends the 
Redevelopment Agreement By and Between The Armory Community Project, Inc. ("Developer'') 
and The City of Sheboygan ("City") ("Agreement"). The Agreement was originally executed on 
April 25, 2018. Except as specified herein, the Contract remains unchanged and in full force and 
effect. 

The parties hereto are the parties to the Agreement and, for good and valuable 
consideration, mutually agree to the following amendment to the Contract. 

In the Agreement, Article III, Section 301 (d) stated: 

Major Gift Commitments. The Oeveloper shall obtain funding from the sale of tax credit 
in the amount of $4,600,000.00 within two hundred forty (240) days of the date of this 
Agreement. Additionally, the Developer shall have received major gift commitments 
(including from the sale of naming rights) of not less than $1,500,000.00 within one 
hundred twenty ( 120) days of the date of this Agreement, and an additional $900,000.00 
within one hundred eighty ( 180) days of the date of this Agreement. Developer shall have 
obtained total funding (from the sale of tax credit, naming rights, and gift commitments) in 
the amount of $7,000,000 within two hundred forty (240) days of the date of this 
Agreement ("Commitments Progress''). If the Developer has not achieved the 
Commitments Progress, the City shall have the right to terminate this Agreement. 

The second sentence of Section 301 (d) shall be amended to state: "Additionally, the 
Developer shall have received major gift commitments (including from the sale of naming 
rights) of not less than $2,400,000 within one hundred eighty (180) days ofthe date ofthis 
Agreement." 



In the event that Developer determines that they will not be able to make the Commitments 
Progress prior to the timeframe set forth in Section 30 I (d), Developer agrees to inform the City as 
soon as practicable. 

CITY: 

IN WITNESS WHEREOF, the parties have executed this Amendment as of 
_,2018. 

CITY OF SHEBOYGAN, WISCONSIN 

By: ________________________ ___ 

Mike Vandersteen, Mayor 

AITEST: 
By: ________________________ ___ 

Meredith DeBruin, City Clerk 

DATE: 

DEVELOPER: ARMORY COMMUNITY PROJECT, 
INC. 

By: ________________________ ___ 

AITEST: 
By: ________________________ ___ 

DATE: 

2 



STATE OF WISCONSIN 

SHEBOYGAN COUNTY 

ACKNOWLEDGMENTS 

) 
) 
) 

ss 

Personally came before me this day of , 2018, the above-named 
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the 
persons who executed the foregoing instrument and acknowledged the same. 

STATE OF WISCONSIN 

SHEBOYGAN COUNTY 

) 
) 
) 

ss 

Notary Public, State of Wisconsin 
My Commission 

Personally came before me this day of , 20 18, the above-named 
_________ ,: to me known to be the persons who executed the foregoing 
instrument and acknowledged the same. 

This instrument drafted by: 

Thomas D. Cameron 
828 Center Ave., Suite 304 
Sheboygan, WI53081 
Wisconsin State Bar No. I 071734 

Notary Public, State of Wisconsin 
My Commission 

This Amendment to Redevelopment Agreement between the Armory Community Project, Inc. 
and the City of Sheboygan is authorized by and in accordance with Res. No. __ - 18-19 
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R. 0 . No . 109 - 18 - 19 . By CITY CLERK . September 4, 2018 . 

Submitting a communication from Rohde Dales asking for the City to 
consider extending the financial deadlines of the Armory Community Project. 

CITY CLERK 



AUG 22 ~18 At.i 8:36 

RohdeDales LLP 
Attorneys and Counselors 

David 0. Gass 

K. Allan Voss 

Anthony J. Resimius 

Ryan J. Zinke! 

Kyle G. Borkenhagen 

Stephanie E. Malis 

Lili Clare Behm 

William P. Te Winkle 

R. T. Melzer 

Eldon L. Bohrofen 

909 N. 8th St. 

Ste. 100 

Sheboygan, WI 

53081 

(920) 458-5501 

(920) 458-587 4 FAX 

mail@rohdedales.com 

www.rohdedales.com 

VIA HAND DELIVERY 

The City of Sheboygan 
Sheboygan, VVI 53081 

Re: Armory Community Project 

Dear Sir/Madam: 

August 22, 2018 

I work with several foundations in the community, some of which have the 
Armory Community Project (ACP) in front of them at this time, and others will 
not be meeting until September or October. One obstacle is the unrealistic time 
frame that the ACP has for the initial deadline for gathering financial 
commitments totaling 1.5 million. VVould the City please consider extending the 
financial deadlines by sixty (60) days to allow certain foundations the courtesy of 
a full review of this worthy project? 

Thank you for your consideration. 

RTM/klb 



AMENDMENT TO 
REDEVELOPMENT AGREEMENT 

BY AND BETWEEN 

THE ARMORY COMMUNITY PROJECT, INC. 
AND 

THE CITY OF SHEBOYGAN 

This Amendment to Redevelopment Agreement ("Amendment") amends the 
Redevelopment Agreement By and Between The Armory Community Project, Inc. ("Developer") 
and The City of Sheboygan ("City") ("Agreement"). The Agreement was originally executed on 
April 25, 2018. Except as specified herein, the Contract remains unchanged and in full force and 
effect. 

The parties hereto are the parties to the Agreement and, for good and valuable 
consideration, mutually agree to the following amendment to the Contract. 

In the Agreement, Article III, Section 301(d) stated: 

Major Gift Commitments. The Developer shall obtain funding from the sale of tax credit 
in the amount of $4,600,000.00 within two hundred forty (240) days of the date of this 
Agreement. Additionally, the Developer shall have received major gift commitments 
(including from the sale of naming rights) of not less than $1,500,000.00 within one 
hundred twenty (120) days of the date of this Agreement, and an additional $900,000.00 
within one hundred eighty (180) days of the date of this Agreement. Developer shall have 
obtained total funding (from the sale of tax credit, naming rights, and gift commitments) in 
the amount of $7,000,000 within two hundred forty (240) days of the date of this 
Agreement ("Commitments Progress"). If the Developer has not achieved the 
Commitments Progress, the City shall have the right to terminate this Agreement. 

The second sentence of Section 301(d) shall be amended to state: "Additionally, the 
Developer shall have received major gift commitments (including from the sale of naming 
rights) of not less than $2,400,000 within one hundred eighty (180) days ofthe date ofthis 
Agreement." 



In the event that Developer determines that they will not be able to make the Commitments 
Progress prior to the time:frame set forth in Section 30l(d), Developer agrees to inform the City as 
soon as practicable. 

IN WI1NESS WHEREOF, the parties have executed this Amendment as of 
Oe:bbe.r _a_, 201s. 

CITY: 

DEVELOPER: 

CITY OF SHEBOYGAN, WISCONSIN 

ATTEST: 

DATE: 

ATTEST: 

DATE: 

2 

10/"!>/f~ 

ARMORY COMMUNITY PROJECT, 
INC. 

By: 
L-L·-l t.J 

~illl!Ul{A ,1· d:Zil/t"t.l~ 
( {) <7 

v 

By:---'-=----=:::....::...._:)~~~.---



STATE OF WISCONSIN 

SHEBOYGAN COUNTY 

ACKNOWLEDGMENTS 

) 
) 
) 

ss 

Personally came before me this 3 tJi. day of C):;"\bW, 2018, the above-named 
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the 
persons who exw~umd the foregoing instrument and acknowledged the same. 

''''" ,,,,, 
~ ,._'?- ......... G~ ,,. ./"\.... / cl-EVt_, ••,,,, ~ ~ 
~ ,.._:.J ,~ ..... ':t\ ~ ... 'J, 'rr ~ f iii/ o"'\AR y \ \ Notary Public, State dWiSCOllSi~ 

( ~ { ~ -·-
0 

j 
2 

~ My Commission ~"' pi('(./-) 01'1 7/ 2.. Y j2., / 
i -. Puo.\.." ,' 0 ~ 
$ ' D ~~~ 
~ \Sl ',..., ,,' 0 .;:; 

,.. l)j ·----·· <e:P ,:· 
,,,,,,, 1'[2 OF '-N\ ,,,,,'' 

· · 1111'••uuuu•\'\~ 

STATE OF WISCONSIN 

SHEBOYGAN COUNTY 

) 
) 
) 

ss 

. Personally came before me this 26* day of 8t.pferober, 2018, the above-named 
~Je.rJnrPev= L. k.ehvilflo me known to be the persons who executed the foregoing 
instrument and acknowledged the same. -B 

This instrument drafted by: 

Thomas D. Cameron 
828 Center Ave., Suite 304 
Sheboygan, WI53081 
Wisconsin State Bar No. 1071734 

Notary Public, State ofWiscons· 
My Commission etp; re:; 

This Amendment to Redevelopment Agreement between the Armory Community Project, Inc. 
and the City of Sheboygan is authorized by and in accordance with Res. No. _1k_- 18-19 
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R. C . No . - 18 - 19 . By FINANCE AND PERSONNEL COMMITTEE . 
September 17 , 2018 . 

Your Committee to whom was referred Res. No. 89 - 18 - 19 by A1derpersons 
Rindfleisch and Bohren authorizing a transfer of appropriations in the 2018 
Budget (CDBG) ; recommends approving the Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of , 20 

Dated -------------------------- 20 --------------------------- ' City Clerk 

Approved ____________________ ___ 20 --------------------------------' Mayor 



Res No . ____ ~~C(~ ___ -__ 1_8 __ -___ 1_9 . By Alderpersons Rindfleisch and Bohren . 
September 4 , 2018 . 

A RESOLUTION to authori ze a transfer of appropriations in the 2018 Budget . 

RESOLVED : That the Finance Director be and is hereby authorized and d i rected to 
make the following transfers of appropriations in the 2018 Budget for the 
purposes of : 

Es tablish estimated revenue and appropriation for 2018 Community 
Development Block Grant Entitlement Program 

FROM 

Community Block Grant Fund 
Entitlement 
21861100 - 431901 - 0 

TO 

Street Trees 
21861100-631100 

Park Facilities - Cameras 
21861100- 631100 

Land Acquisition 
21 861100 - 611100 

Historic Preservation 
21861100 - 540100 

Planning-Mayline Area Master Plan 
21861100-521900 

AMOUNT 

$110 , 000 

$20 , 000 

$95 , 000 

$100 , 000 

$100 , 000 

Planning-Update Downtown Master Plan 
21861100 - 521900 $25 , 000 

Public Facilities - Street Lighting 
21861100 -6311 00 $50 , 000 

Public Facilities- Bike Share 
21861100-631300 $13 , 000 

Cleanup of Contaminated Sites 
21861100 - 52 1900 $26 , 200 

Partners for Community Development 
21898100- 590100 $25 , 000 

Salvation Army 
21898100- 590100 $49 , 706 

Safe Harbor 
21898100-590100 $10 , 000 



Lakeshore Community Health Center 
21898100-590100 

SCIO 
21898100-590100 

Shoreline Metro 
21893200-590100 

Family Service Association 
21898100-590100 

Family Connections 
21898100-590100 

Administration 
21898100-521500 

$3,000 

$5,000 

$42,493 

$15,000 

$5,000 

$173,599 

BE IT FURTHER RESOLVED: That the City Clerk publish this budget change 
according to §65.90(5) of the Wisconsin Statutes. 

t~ 

:r HEREBY CERTJ:FY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----~----------------
1 20 

Dated 20 ------------------------, City Clerk 

Approved 20 -----------------------------' Mayor 



AGREEMEN'l' 

BETWEEN THE CZTY OF SHEBOYGAN AND 

FAMZLY SERVJ:CE ASSOCJ:ATJ:ON OF SHEBOYGAN, :INC. 

FOR CDBG FUNDS FOR 2018 PROGRAM YEAR 

THJ:S AGREEMENT made and entered into by and between the City 
of Sheboygan, Wisconsin, hereinafter called the °CJ:TY,n and 
Family Service Association of Sheboygan, Inc., 1930 North 8th 
Street, Sheboygan, Wisconsin, a not for profit corporation, 
hereinafter called °FAMJ:LY SERVJ:CE.n 

WJ:TNESSETH: 

WHEREAS, the CJ:TY has applied for, and received, a Community 
Development Block Grant (CFDA # 14.218) for the 2018 program 
year, hereinafter called °CDBG FUNDS 0 ; and 

WHEREAS, the CJ:TY is committed to promoting the public 
health, safety and welfare of the Sheboygan community and 
economic growth and development; and 

WHEREAS, FAMJ:LY SERVJ:CE provides one-on-one financial and 
housing counseling and educational programs to promote financial 
literacy and financial stability; and 

WHEREAS, FAMJ:LY SERVJ:CE submitted a proposal for CDBG FUNDS 
to be utilized to provide these services to low and moderate 
income participants; and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Fifteen Thousand and 00/100 ($15,000.00) Dollars of the 
2018 CDBG FUNDS for FAMZLY SERVJ:CE to be used in accordance with 
the rules, regulations and objectives of the Community 
Development Program Grant. The Request for Proposals (RFP) 
submitted by FAMILY SERVICE for this program year shall be the 
basis for the requirements that shall be followed in regards to 
this contract. 

NOW, THEREFORE, in consideration of the promises, covenants, 
agreements and payments herein mentioned, the CJ:TY and FAMJ:LY 
SERVJ:CE mutually agree as follows: 

ARTZCLE J: - GENERAL DESCRJ:PTJ:ON OF PROJECT 

The project involves the Community Development objectives of 
eliminating conditions contributing to urban blight and the 
deterioration of health, safety and public welfare through 
financial and housing counseling and educational programs to 
encourage individuals to become self-sufficient. At least fifty­
one percent (51%) of all services rendered shall be made to 
individuals, or families, that are low to moderate income. 
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ARTICLE ZZ - SERVICES PROVIDED BY FAMZLY SERVZCE 

1. FAMILY SERVICE shall provide the necessary personnel to 
carry out the terms of this Agreement. 

2. The services of FAMILY SERVZCE or its employee(s) shall be 
performed in accordance with the United States Department of 
Housing and Urban Development Handbook 1300.20 (Cost Principles 
for Non-Profit Organizations), and Office of Management and 
Budget Circular A-122. 

3. FAMILY SERVZCE shall be responsible for the hiring and 
firing of its employee(s) and their performance of any work in 
connection with this Agreement. This Agreement shall not 
abrogate FAMILY SERVZCE'S responsibility for keeping in full 
force and effect worker's compensation and any other insurances 
as required by federal, state or local law for such employee(s). 

4. FAMILY SERVZCE shall provide one-on-one financial and 
housing counseling and educational programs to encourage low and 
moderate income individuals to become financially self­
sufficient. 

ARTICLE XZZ - NONDXSCRXMXNATZON PROVXSZON 

The parties agree not to discriminate against any employees 
or applicant for employment because of age, race, religion, 
color, handicap, marital status, sex, physical conditions, 
disability, - developmental · disability -as defined--in---§-51--;-()-1-( 5), 
Stats., or national origin, ancestry, arrest record or conviction 
record subject to §§111.33 to 111.36, Stats. This provision 
shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer; recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms 
of compensation; and selection for training, including 
apprenticeship. The parties further agree to take affirmative 
action to ensure equal employment opportunities. 

ARTZCLE XV - CONTRACT PERIOD 

This Agreement is entered into for a contract period of 
twelve (12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTICLE V - COMPENSATION 

In response to itemized bills for salary and fringe 
benefits, FAMILY SERVICE shall be compensated for actual costs 
incurred. The Department of City Development may authorize, in 
writing, upon written request by FAMZLY SERVICE, the use of HUD 
monies for other expenditures. The CXTY agrees to compensate 
FAMILY SERVICE up to, but not exceeding, the total amount of 
Fifteen Thousand and 00/100 ($15,000.00) Dollars for the entire 
contract period on a lump sum basis. 
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ARTXCLE VZ - REQUEST FOR PAYMENT 

FAMXLY SERVZCE shall submit a written request for payment to 
the Department of City Development. The request for reimbursement 
shall itemize the actual costs incurred. The CXTY agrees to make 
payment within fifteen (15) days of receipt of such request. 

ARTXCLE VZX - QUARTERLY REPORT BY FAMXLY SERVXCE 

Any and all expenditures of monies received by FAMZLY 
SERVXCES pursuant to the terms of this Agreement shall be made 
for the purpose of performing services directly related to 
improving the quality of housing in targeted areas of the CXTY 
and to assist low and moderate-income people residing in such 
areas. FAMXLY SERVZCES shall provide the CXTY with a written 
report of its expenditures, quarterly, on or before, January 15, 
April 15, July 15 and October 15, and as necessary through 
remainder of the year. A form is attached to this agreement that 
should be provided quarterly to the Department of City 
Development that includes the required information. Failure to 
submit these reports by the deadline may result in holding of 
your request for payment and/or will be used in the approval of 
the following years grant awards. 

ARTZCLE VXZZ - VERZFXCATXONS OF EXPENDXTURES 

The Finance Director/Treasurer of the CXTY shall have access 
to all the books and records of FAMZLY SERVXCE pertaining to 
expenditures of monies for the purpose of verifying that such 
expenditures were for a public purpose inuring- to .the benefit. of 
the public as provided herein. 

ARTZCLE XX - WAXVER OF RELOCATXON COSTS 

In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, FAMZLY SERVXCE agrees and 
fully understands that it shall not be entitled to any relocation 
costs, assistance, or payments, any moving expenses, replacement 
facilities {in money or kind) or any expenses, costs or awards 
which are directly or indirectly related to such modifications or 
termination of this Agreement. 

ARTZCLE X - MODXFZCATXONS 

This Agreement may be modified or amended only in writing, 
signed by both parties. 

ARTZCLE XZ - ASSXGNMENT BY FAMZLY SERVXCE 

FAMXLY SERVXCE shall not assign, transfer, convey, pledge, 
sublet or otherwise dispose of this Agreement without the prior 
consent of the CXTY, in writing. 

ARTZCLE XXZ - FXNAL PAYMENT ACCEPTANCE 

The acceptance by FAMXLY SERVZCE of any payment made under 
this Agreement, or of any final payment due on termination of 
this Agreement, shall constitute a full and complete release of 
the CXTY from any and all claims, demands and causes of action 
whatsoever which FAMXLY SERVXCE may have against the CXTY under 
the provisions of this Agreement. 
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ARTICLE XXXX - LIMITATION OF AUTHORXTY 

FAMILY SERVXCE shall have no power to solicit proposals, 
bids, or contracts on behalf of the CXTY. Furthermore, FAMXLY 
SERVXCE shall have no authority to bind the CXTY or act in the 
CXTY'S behalf in any manner whatsoever. FAMILY SERVXCE'S 
authority is hereby limited to those duties and responsibilities 
specifically enumerated herein. 

ARTXCLE XIV - LXABXLXTY XNSURANCE AND HOLD HARMLESS CLAUSE 

FAMXLY SERVXCE agrees to provide liability protection for 
its officers, employees and agents while acting within the scope 
of their employment. FAMILY SERVXCE further agrees to hold 
harmless the CXTY, its officers, agents and employees from any 
and all liability, including claims, demands, lawsuits, costs, 
damages and expenses of every kind and description (including 
death), or damages to persons or property arising out of or in 
connection with or occurring during the course of this Agreement 
where such liability is founded upon or grows out of the acts or 
omissions of any of the officers, employees or agents of FAMXLY 
SERVXCE. 

FAMXLY SERVXCE shall provide the CXTY with a certificate of 
insurance in an amount acceptable to the CITY. Such certificate 
of insurance shall be attached to the original executed 
Agreement. 

ARTXCLE XV - CONFLXCT OF XNTEREST 

FAMILY SERVXCE covenants and agrees that no officer or 
empl<;>yee of the corporation has any interest, nor shall they 
acqu1re any interest, directly or indirectly, which would 
conflict in any manner or degree with the performance of the 
project or services to be provided herein. Further, the 
corporation covenants that in the performance of this Agreement 
it shall not employ any person having such interest. 

ARTXCLE XVX - TERMINATXON 

For breach or violation of any of the conditions of this 
Agreement, the CXTY shall have the right to cancel, terminate or 
suspend this Agreement in whole or in part without liability, 
giving notice in writing to the organization at its last-known 
post office address. 

XN ~TNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Michael Vandersteen, Mayor, and 
Meredith DeBruin, City Clerk, this lS..:I. day of Oc:\-Obe.r 
2018. 

BY: 

ATTEST: 
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N WITNESS WHEREOF, Family Service Association of_§peboygan, 
has caused this Agreement to be signed this ~ day of 

~~~~--------- ' 2018. 

BY: 

ATTEST : 

01021454 

FAMILY SERVICE 
ASSOCIATION OF SHEBOYGAN, 
INC. 

This Agreement is authorized by and in accordance with Res. 
No. 89-1 8-19. 
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AGREEMENT 

BETWEEN THE ·CITY OF SBEBOY~ AND 

THE SALVATION ARMY 

FOR CDBG FUNDS FOR 2018 PROG~ YEAR 

THIS AGREEMENT made and entered into by and between the 
City of Sheboygan, Wisconsin, hereinafter called the "CITY," and 
The Salvation Army of Sheboygan, an Illinois Corporation located 
at 710 Pennsylvania Avenue, Sheboygan, Wisconsin, a not for 
profit corporation, hereinafter called "SALVATION ARMY." 

WITNESSETH: 

WHEREAS, the CITY has applied for, and 
Community Development Block Grant (CFDA # 14.218) 
program year, hereinafter called "CDBG FONDS"; and 

received, a 
for the 2018 

WHEREAS, the CITY is committed to services for minorities, 
fair housing and economic development/ the development and 
upgrade of housing and economic development in low and moderate 
income areas of the CITY; and 

WHEREAS, SALVATION ARMY has submitted a proposal for 
funding and support of a 45 bed shelter. The services provided 
to the residents include transportation assistance, daycare 
assistance, meals, personal care/hygiene products, referrals to 
addition community resources, and educational opportunities 
regarding job readiness, budget counseling, and fair housing. In 
addition to these services, individualized case management also 
addresses a variety of needs related to Social Security Income, 
completion of high school diplomas or equivalent, assistance 
finding mental health/ AODA treatment, and daily living social 
skills; and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Forty-nine Thousand Seven Hundred Six and 00/100 
($49, 706. 00) Dollars of the 2018 CDBG FUNDS for SALVATION ARMY 
to be used in accordance with the rules, regulations and 
objectives of the Community Development Program Grant. The 
Request for Proposals (RFP) submitted by SALVATION ARMY for this 
program year shall be the basis for the requirements that shall 
be followed in regards to this contract. 

NOW, THEREFORE, in consideration of the 
covenants, agreements and payments herein mentioned, 
and SALVATION ARMY mutually agree as follows: 

1 

promises, 
the CITY 



ARTICLE I - GENERAL DESCRIPTION OF PROJECT 

The project involves the Corrununi ty Development objectives 
of eliminating conditions contributing to urban blight and the 
deterioration of health, safety and public welfare through the 
provision of housing counseling services in the City of 
Sheboygan. SALVATION ARMY shall continue to provide supportive 
services for minority low and moderate-income persons and 
economic development in targeted areas of the CITY. SALVATION 
ARMY shall utilize these CDBG funds to support the 45 bed 
shelter. At least fifty-one percent (51%) of all services 
rendered shall be made to individuals, or families, that are low 
to moderate income. Documentation shall be in a form signed by 
each individual or family counseled or assisted. 

ARTICLE II - SER~CES PRO~DED BY SALVATION ARMY 

1. SALVATION ARM% shall provide the necessary personnel to 
carry out the terms of this Agreement. 

2. The services of SALVATION ARMY or its employee(s) shall 
be performed in accordance with the United States Department of 
Housing and Urban Development Handbook 1300.20 (Cost Principles 
for Non-Profit Organizations), and Office of Management and 
Budget Circular A-122. 

3. SALVATION ARMY shall be responsible for the hiring and 
firing of its employee(s) and their performance of any work in 
connection with this Agreement. This Agreement shall not 
abrogate SALVATION ARMY'S responsibility for keeping in full 
force and effect worker's compensation and any other insurances 
as required by federal, state or local law for such employee(s). 

ARTICLE III - NONDISCRIMINATION PROVISION 

The parties agree not to illegally discriminate against any 
employees or applicant for employment because of age, race, 
religion, color, handicap, marital status, sex, physical 
conditions, disability, developmental disability as defined in 
§51. 01 ( 5), Stats., or national origin, ancestry, arrest record 
or conviction record subject to §§111.33 to 111.36, Stats. This 
provision shall include, but not be limited to, the following: 
employment, upgrading, demotion or transfer; recruitment or 
recruitment advertising, layoff or termination; rates of pay or 
other forms of compensation; and selection for training, 
including apprenticeship. The parties further agree to take 
affirmative action to ensure equal employment opportunities. 

ARTICLE IV - CONTRACT PERIOD 
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This Agreement is entered into for a contract period of 
twelve (12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTICLE V - COMPENSATION 

SALVATION ARMY shall be compensated for actual service 
costs incurred on a lump sum basis with proper documentation 
provided. The Department of City Development may authorize, in 
writing, upon written request by SALVATION ARMY, the use of HUD 
monies for other expenditures. The CITY agrees to compensate up 
to, but not exceeding, the total amount of Forty-nine Thousand 
Seven Hundred Six and 00/100 ($49,706.00) Dollars for the entire 
contract period. 

ARTICLE VI - REQUEST FOR PAYMENT 

SALVATION ARMY shall submit a written request for payment 
to the Department of Ci.ty Development. The request for payment 
shall clearly indicate the purpose for which the funds are to be 
used. The CITY may disburse payment in one lump sum payment. 

ARTICLE VII - QUARTERLY REPORT BY SALVATION ARMY 

Any and all expenditures of monies received by SALVATION 
ARMY pursuant to the terms of this Agreement shall be made for 
the purpose of performing services directly related to improving 
the quality of housing in targeted areas of the CITY and to 
assist low and moderate-income people residing in such areas. 
SALv.ATION ARMY shall provide the CITY with a written report of 
its expenditures, quarterly, on or before, January 15, April 15, 
July 15 and October 15, and as necessary through remainder of 
the year. A form is attached to this agreement that should be 
provided quarterly to the Department of City Development that 
includes the required information. Failure to submit these 
reports by the deadline may result in holdinq of your request 
for payment and/or will be used in the approval of the following 
years qrant awards. 

ARTICLE VIII - VERIFICATIONS OF EXPENDITURES 

The Finance Director/Treasurer of the CITY shall have 
access to all the books and records of SALVATION ~ pertaining 
to expenditures of monies for the purpose of verifying that such 
expenditures were for a public purpose inuring to the benefit of 
the public as provided herein. 

ARTICLE IX - WAIVER OF RELOCATION COSTS 
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In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, SALVATION ARMY agrees and 
fully understands that it shall not be entitled to any 
relocation costs, assistance, or payments, any moving expenses, 
replacement facilities {in money or kind) or any expenses, costs 
or awards which are directly or indirectly related to such 
modifications or termination of this Agreement. 

ARTICLE X - MODIFICATIONS 

This Agreement may be modified or amended only in writing, 
signed by both parties. 

ARTICLE XI - ASSIGNMENT BY SALVATION ARMY 

SALVATION ~ shall not assign, transfer, convey, pledge, 
sublet or otherwise dispose of this Agreement without the prior 
consent of the CITY, in writing. 

ARTICLE XII - FINAL PAYMENT ACCEPTANCE 

The acceptance by SALVATION ARMY of any payment made under 
this Agreement, or of any final payment due on termination of 
this Agreement, shall constitute a full and complete release of 
the CITY from any and all claims, demands and causes of action 
whatsoever which SALVATION ARMY may have against the CITY under 
the provisions of this Agreement. 

ARTICLE XIII - LIMcrTATION OF AUTHORITY 

SALVATION ARMY shall have no power to solicit proposals, 
bids, or contracts on behalf of the CITY. Furthermore, 
SALVATION ARMY shall have no authority to bind the CITY or act 
in the CITY'S behalf in any manner whatsoever... SALVATION ARMY'S 
authority is hereby limited to those duties and responsibilities 
specifically enumerated herein. 

ARTICLE XIV - LIABILITY INSURANCE AND HOLD HARMLESS CLAUSE 

SALVATION ~ agrees to provide liability protection for 
its officers, employees and agents while acting within the scope 
of their employment. SALVATION ARMY further agrees to hold 
harmless the CITY, its officers, agents and employees from any 
and all liability, including claims, demands, lawsuits, costs, 
damages and expenses of every kind and description (including 
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death), or damages to persons or property ar~s~ng out of or in 
connection with or occurring during the course of this Agreement 
where such liability is founded upon or grows out of the acts or 
omissions of any of the officers, employees or agents of 
SALVATION ARMY. 

SALVATION ARMY shall provide the CITY with a certificate of 
insurance in an amount acceptable to the CITY. Such certificate 
of insurance shall be attached to the original executed 
Agreement. 

ARTICLE XV - CONFLICT OF INTEREST 

SALVATION ~ covenants and agrees that no officer or 
employee of the corporation has any interest, nor shall they 
acquire any interest, directly or indirectly, which would 
conflict in any manner or degree with the performance of the 
project or services to be provided herein. Further, the 
corporation covenants that in the performance of this Agreement 
it shall not employ any person having such interest. 

For breach or violation of any of the conditions of this 
Agreement, the CITY shall have the right to cancel, terminate or 
suspend this Agreement in whole or in part without liability, 
giving notice in writing to the organization at its last-known 
post office address. 

IN WITNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Michael Vander steen, Mayor, and 
Meredith DeBruin, City Clerk, this l~tfJ day of 
, ::ztll:8 .Oc..,\o\oA.c, OlD\S. 

BY: 

ATTEST: 

~or 

Meredith DeBruin, City Clerk 

IN WITNESS WHEREOF, Salvatio~AArmy of ~eboygan has caused 
this Agreement to be signed this ~ day of ';;;>fpferhef', 201.8. 

5 

SALVATION 
SHEBOYGAN 

OF 



BY: 

s c. 
Altorney 

tate Bar No. 01021454 

__ _&_ 1~9{19 ··.···.: ... :.: .. ,:>·· 

~~------
Renea Smith 

Assistant Secretary 

This Agreement is authorized by and in accordance with Res. 
No. 89-18.:1.2. 
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AGREEMENT 

BETWEEN THE CITY OF SHEBOYGAN AND 

PARTNERS FOR COMMUNJ:TY DEVELOPMENT 

FOR CDBG FUNDS FOR 2018 PROGRAM YEAR 

THIS AGREEMENT made and entered into by and between the City 
of Sheboygan, Wisconsin, hereinafter called the °CITY0 , and 
PARTNERS FOR COMMUNITY DEVELOPMENT a Wisconsin not for profit 
corporation, hereinafter called "PARTNERS". 

WJ:TNESSETH: 

WHEREAS, the CITY has applied for, and received, a Community 
Development Block Grant (CFDA # 14.218) for the 2018 program 
year, hereinafter called °CDBG FUNDS 0 ; and 

WHEREAS, the CITY is committed to job training, supporting 
services for minorities, fair housing and economic development/ 
the development and upgrade of housing and economic development 
in low and moderate income areas of the CITY; and 

WHEREAS, PARTNERS submitted a proposal for CDBG FONDS to be 
utilized to administer housing assistance programs. The Request 
for Proposals (RFP) submitted by PARTNERS for this program year 
shall be the basis for the requirements that need to be followed 
in regards to this contract; and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Twenty-Five Thousand and 00/100 ($25,000.00) Dollars of 
the 2018 CDBG FUNDS for PARTNERS to be used in accordance with 
the rules, regulations and objectives of the Community 
Development Program Grant. 

NOW, THEREFORE, in consideration of the promises, covenants, 
agreements and payments herein mentioned, the CITY and PARTNERS 
mutually agree as follows: 

ARTXCLE X - GENERAL DESCRIPTION OF PROJECT 

The project involves the Community Development objectives of 
eliminating conditions contributing to urban blight and the 
deterioration of health, safety and public welfare through 
financial and housing counseling and educational programs to 
encourage individuals to become self-sufficient. At least fifty­
one percent (51%) of all services rendered shall be made to 
individuals, or families, that are low to moderate income. 

ARTXCLE II - SERVICES PROVXDED BY PARTNERS 

1. PARTNERS shall provide the necessary personnel to carry 
out the terms of this Agreement. 

2. The services of PARTNERS or its employee (s) shall be 
performed in accordance with the United States Department of 
Housing and Urban Development Handbook 1300.20 (Cost Principles 
for Non-Profit Organizations), and Office of Management and 
Budget Circular A-122. 
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3. PARTNERS shall be responsible for the hiring and firing 
of its employee{s) and their performance of any work in 
connection with this Agreement. This Agreement shall not 
abrogate PARTNERS' responsibility for keeping in full force and 
effect worker's compensation and any other insurances as required 
by federal, state or local law for such employee{s). 

ARTXCLE ZXX - NONDXSCRXMZNATXON PROViSXON 

The parties agree not to discriminate against any employees 
or applicant for employment because of age, race, religion, 
color, handicap, marital status, sex, physical conditions, 
disability, developmental disability as defined in §51.01{5), 
Stats., or national origin, ancestry, arrest record or conviction 
record subject to §§111.33 to 111.36, Stats. This provision 
shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer; recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms 
of compensation; and selection for training, including 
apprenticeship. The parties further agree to take affirmative 
action to ensure equal employment opportunities. 

ARTXCLE ZV - CONTRACT PERZOD 

This Agreement is entered into for a contract period of 
twelve {12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTXCLE V- COMPENSATXON 

PARTNERS shall be compensated for actual monthly costs 
incurred. The Department of City Development may authorize, in 
writing, upon written request by PARTNERS, the use of HUD monies 
for other expenditures. The CXTY agrees to compensate up to, but 
not exceeding, the total amount of Twenty-Five Thousand and 
00/100 {$25,000) Dollars for the entire contract period. 

ARTXCLE Vi - REQUEST FOR PA'!MENT 

PARTNERS shall submit a written request for payment to the 
Department of City Development on the first day of each month. 
The CZTY agrees to make payment each month within fifteen {15) 
days of receipt of such request. 

ARTXCLE VZX - QUARTERLY REPORT BY PARTNERS 

Any and all expenditures of monies received by PARTNERS 
pursuant to the terms of this Agreement shall be made for the 
purpose of performing services directly related to administering 
the housing assistance programs. PARTNERS shall provide the CZTY 
with a written report of its expenditures, quarterly, on or 
before January 15, April 15, July 15 & October 15, and as 
necessary through the remainder of the year. Additionally, 
PARTNERS shall provide the CZTY with a written report describing 
its accomplishments directly related to the services it is 
required to perform under this Agreement and shall submit such 
report to the CXTY, quarterly, on the aforementioned dates. such 
report shall show the number of low or moderate income 
individuals or families assisted and racial data. A form is 
attached to this agreement that should be provided quarterly to 
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the Department of City Development that includes the required 
information. Failure to submit these reports by the deadline may 
result in holding of your request for payment and/or will be used 
in the approval of the following years grant awards. 

ARTXCLE VXXX - VERXFXCATXONS OF EXPENDXTURES 

The Finance Director/Treasurer of the CXTY shall have access 
to all the books and records of PARTNERS pertaining to 
expenditures of monies for the purpose of verifying that such 
expenditures were for a public purpose inuring to the benefit of 
the public as provided herein. 

ARTXCLE XX - WAXVER OF RELOCATXON COSTS 

In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, PARTNERS agrees and fully 
understands that it shall not be entitled to any relocation 
costs, assistance, or payments, any moving expenses, replacement 
facilities (in money or kind) or any expenses, costs or awards 
which are directly or indirectly related to such modifications or 
termination of this Agreement. 

ARTXCLE X - MODXFXCATXONS 

This Agreement may be modified or amended only in writing, 
signed by both parties. 

ARTXCLE XX - ASSXGNMENT BY PARTNERS 

PARTNERS shall not assign, transfer, convey, pledge, sublet 
or otherwise dispose of this Agreement without the prior consent 
of the CXTY, in writing. 

ARTXCLE XXX - FXNAL PAYMENT ACCEPTANCE 

The· acceptance by PARTNERS of any payment made under this 
Agreement, or of any final payment due on termination of this 
Agreement, shall constitute a full and complete release of the 
CXTY from any and all claims, demands and causes of action 
whatsoever. which PARTNERS may have against the CXTY under the 
provisions of this Agreement. 

ARTXCLE XXXX - LXMXTATXON OF AUTHORXTY 

PARTNERS shall have no power to solicit proposals, bids, or 
contracts on behalf of the CXTY. Furthermore, PARTNERS shall 
have no authority to bind the CXTY or act in the CXTY'S behalf in 
any manner whatsoever. PARTNERS' authority is hereby limited to 
those duties and responsibilities specifically enumerated herein. 
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ARTICLE XIV - LXABXLXTY INSURANCE AND HOLD HARMLESS CLAUSE 

PARTNERS agrees to provide liability protection for its 
officers, employees and agents while acting within the scope of 
their employment. PARTNERS further agrees to hold harmless the 
CXTY, its officers, agents and employees from any and all 
liability, including claims, demands, lawsuits, costs, damages 
and expenses of every kind and description (including death), or 
damages to persons or property arising out of or in connection 
with or occurring during the course of this Agreement where such 
liability is founded upon or grows out of the acts or omissions 
of any of the officers, employees or agents of PARTNERS. 

PARTNERS shall provide the CITY with a certificate of 
insurance in an amount acceptable to the CXTY. Such certificate 
of insurance shall be attached to the original executed 
Agreement. 

ARTICLE XV - CONFLXCT OF XNTEREST 

PARTNERS covenants and agrees that no officer or employee of 
the corporation has any interest, nor shall they acquire any 
interest, directly or indirectly, which would conflict in any 
manner or degree with the performance of the project or services 
to be provided herein. Further, the corporation covenants that 
in the performance of this Agreement it shall not employ any 
person having such interest. 

For breach or violation of any of the conditions of this 
Agreement, the CITY shall have the right to cancel, terminate or 
suspend this Agreement in whole or in part without liability, 
giving notice in writing to the organization at its last-known 
post office address. 

IN ~TNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Michael Vandersteen, Mayor, and 
Meredith DeBruin, City Clerk, this ~ day of "C~t>~ 
2018. 

CXTY OF 

BY: Miz:=, Mayor 

ATTEST: l ~~ _) 
Mered1th DeBruin, City Clerk 
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IN WITNESS WHEREOF, Partners for Community Develo~en~ has 
caused this Agreement to be signed this 2:::L day of t?t?f.bl.N .her , 
2018. 

'--"''~-~ es 
Attorney 

State Bar No . 

Thi s Agreement is authorized by and in accordance with Res . 
No. 89 -18-19 
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AGREEMENT 

BETWEEN THE CJ:TY OF SHEBOYGAN AND 

SHEBOYGAN COUNTY J:NTERFAITH ORGANJ:ZATION 

FOR CDBG FUNDS FOR 2018 PROG~ YEAR 

THIS AGREEMENT made and entered into by and between the City 
of Sheboygan, Wisconsin, hereinafter called the °CJ:TY,n and the 
Sheboygan County Interfaith Organization, Inc., Sheboygan, 
Wisconsin, a not for profit corporation, hereinafter called 
nsc:~:on. 

WITNESSETH: 

WHEREAS, the CITY has applied for, and received, a Community 
Development Block Grant (CFDA # 14.218) for the 2018 program 
year, hereinafter called ncDBG FUNDSn; and 

WHEREAS, the CITY is committed to job training, supporting 
services for minorities and economic development; and 

WHEREAS, SCIO provides assistances to mothers by providing a 
safe place to live along with counseling on finances, parenting, 
communication, meal planning, and wellness; and 

WHEREAS, SCIO submitted a proposal for CDBG FUNDS to be 
utilized to enable SCJ:O to continue support Bridgeway and Beyond 
Transitional Living program; to serve the city's homeless women 
and children; and 

WHEREAS, SCIO has also submitted a proposal to provide in­
house social work case management and childcare for high-risk 
low-income women with children; and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Five Thousand and 00/100 ($5, 000. 00) Dollars of the 
2018 CDBG FUNDS for SCJ:O to be used in accordance with the rules, 
regulations and objectives of the Community Development Program 
Grant. The Request for Proposals (RFP) submitted by SCIO for this 
program year shall be the basis for the requirements that shall 
be followed in regards to this contract. 

NOW, THEREFORE, in consideration of the promises, covenants, 
agreements and payments herein mentioned, the CITY and SCJ:O 
mutually agree as follows: 

ARTICLE I - GENERAL DESCRIPTION OF PROJECT 

The project involves the Community Development objectives of 
eliminating conditions contributing to urban blight and the 
deterioration of health, safety and public welfare through 
financial and housing counseling and educational programs to 
encourage individuals to become self-sufficient. At least fifty­
one percent (51%) of all services rendered shall be made to 
individuals, or families, that are low to moderate income. 

ARTICLE II - SERVICES PROVIDED BY SCIO 

1. SCIO shall provide the necessary personnel to carry out 
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the terms of this Agreement. 

2. The services of sczo or its employee(s) shall be 
performed in accordance with the United States Department of 
Housing and Urban Development Handbook 1300.20 (Cost Principles 
for Non-Profit Organizations), and Office of Management and 
Budget Circular A-122. 

3. SCZO shall be responsible for the hiring and firing of 
its employee(s) and their performance of any work in connection 
with this Agreement. This Agreement shall not abrogate SCiO's 
responsibility for keeping in full force and effect worker's 
compensation and any other insurances as required by federal, 
state or local law for such employee(s). 

4. SCiO shall provide services to include, but are not 
limited to, the following: 

Bridgeway and Beyond Transitional Living Program 

ARTiCLE Zii - NONDiSCRZMZNATZON PROViSiON 

The parties agree not to discriminate against any employees 
or applicant for employment because of age, race, religion, 
color, handicap, marital status, sex, physical conditions, 
disability, developmental disability as defined in §51. 01 ( 5) , 
Stats., or national origin, ancestry, arrest record or conviction 
record subject to §§111. 33 to 111.36, Stats. This provision 
shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer; recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms 
of compensation; and selection for training, including 
apprenticeship. The parties further agree to take affirmative 
action to ensure equal employment opportunities. 

ARTiCLE ZV - CONTRACT PERiOD 

This Agreement is entered into for a contract period of 
twelve (12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTiCLE V - COMPENSATZON 

sczo shall be compensated for actual service costs incurred. 
The Department of City Development may authorize, in writing, 
upon written request by SCiO, the use of HUD monies for other 
expenditures. The CiTY agrees to compensate SCiO up to, but not 
exceeding, the total amount of Five Thousand and 00/100 
($5,000.00) Dollars for the entire contract period. 

ARTZCLE Vi - REQUEST FOR PAYMENT 

sczo shall submit a written request for payment to the 
Department of City Development. The request for payment shall 
clearly indicate the purpose for which the funds are to be used. 

ARTZCLE Vii - QUARTERLY REPORT BY SCiO 

Any and all expenditures of monies received by SCZO pursuant 
to the terms of this Agreement shall be made for the purpose of 
performing services directly related to improving the quality of 
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housing in targeted areas of the CiTY and to assist low and 
moderate-income people residing in such areas. SCiO shall 
provide the CiTY with a written report of its expenditures, 
quarterly, on or before, January 15, April 15, July 15 and 
October 15, and as necessary through remainder of the year. A 
form is attached to this agreement that should be provided 
quarterly to the Department of City Development that includes the 
required information. Failure to submit these reports by the 
deadline may result in holding of your request for payment and/or 
will be used in the approval of the following years grant awards. 

ARTiCLE VIii - VERiFiCATiONS OF EXPENDITURES 

The Finance Director/Treasurer of the CiTY shall have access 
to all the books and records of SCIO pertaining to expenditures 
of monies for the purpose of verifying that such expenditures 
were for a public purpose inuring to the benefit of the public as 
provided herein. 

ARTiCLE iX - WAiVER OF RELOCATiON COSTS 

In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, SCiO agrees and fully 
understands that it shall not be entitled to any relocation 
costs, assistance, or payments, any moving expenses, replacement 
facilities (in money or kind} or any expenses, costs or awards 
which are directly or indirectly related to such modifications or 
termination of this Agreement. 

ARTiCLE X - MODiFICATiONS 

This Agreement may be modified or amended only in writing, 
signed by both parties. 

ARTiCLE XI - ASSiGNMENT BY SCiO 

SCiO shall not assign, transfer, convey, pledge, sublet or 
otherwise dispose of this Agreement without the prior consent of 
the CITY, in writing. 

ARTiCLE Xii - FiNAL PAYMENT ACCEPTANCE 

The acceptance by SCiO of any payment made under this 
Agreement, or of any final payment due on termination of this 
Agreement, shall constitute a full and complete release of the 
CiTY from any and all claims, demands and causes of action 
whatsoever which SCiO may have against the CiTY under the 
provisions of this Agreement. 

ARTICLE XIIi - LiMITATION OF AUTHORiTY 

SCiO shall have no power to solicit proposals, bids, or 
contracts on behalf of the CITY. Furthermore, SCIO shall have no 
authority to bind the CiTY or act in the CiTY's behalf in any 
manner whatsoever. SCIO'S authority is hereby limited to those 
duties and responsibilities specifically enumerated herein. 

ARTiCLE XIV - LiABILITY INSURANCE AND HOLD HARMLESS CLAUSE 

SCiO agrees to provide liability protection for its 
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officers, employees and agents while acting within the scope of 
their employment. SCXO further agrees to hold harmless the CXTY, 
its officers, agents and employees from any and all liability, 
including claims, demands, lawsuits, costs, damages and expenses 
of every kind and description (including death), or damages to 
persons or property arising out of or in connection with or 
occurring during the course of this Agreement where such 
liability is founded upon or grows out of the acts or omissions 
of any of the officers, employees or agents of sczo. 

SCXO shall provide the CZTY with a certificate of insurance 
in an amount acceptable to the CZTY. Such certificate of 
insurance shall be attached to the original executed Agreement. 

ARTXCLE XV - CONFLXCT OF XNTEREST 

SCXO covenants and agrees that no officer or employee of the 
corporation has any interest, nor shall they acquire any 
interest, directly or indirectly, which would conflict in any 
manner or degree with the performance of the project or services 
to be provided herein. Further, the corporation covenants that 
in the performance of this Agreement it shall not employ any 
person having such interest. 

ARTXCLE XVX - TERMZNATZON 

For breach or violation of any of the conditions of this 
Agreement, the CXTY shall have the right to cancel, terminate or 
suspend this Agreement in whole or in part without liability, 
giving notice in writing to the organization at its last-known 
post office address. 

ZN WZTNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Micl:;ts,~;L Vandersteen 1 Mayor, and 
Meredith DeBruin, City Clerk, this J!l:lb day of Qc..-k:>PPC 
2018. 

CZTY OF 

BY: 

XN WXTNESS WHEREOF, Sheboygan County Interfaith 
or9~ization, ~yas caused this Agreement to be signed this 
~day of~~tc , 2018. 
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SHEBOYGAN COUNTY 
XNTERFAXTH OR~ZATXON, 

X~C 

BY:~~ 

ATTEST:~'~ 
nd Ap~roved.as~q ~ 
xecu n thJ.s ~ 

2018. 

01021454 

This Agreement is authorized by and in accordance with Res. 
No. 89-18-19 . 
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AGREEMENT 

BETWEEN THE C7TY OF SHEBOYGAN AND 

FAMXLY CONNECTXONS, XNC. 

FOR CDBG FUNDS FOR 2018 PROGRAM YEAR 

THXS AGREEMENT made and entered into by and between the City 
of Sheboygan, Wisconsin, hereinafter called the ncxTY,n and 
Family Connections, a Wisconsin not for profit corporation with 
an office at 2508 South 8th Street, Sheboygan, Wisconsin, 
hereinafter called nFAMXLY CONNECTXONSn. 

WJ:TNESSETH: 

WHEREAS, the CXTY has applied for, and received, a Community 
Development Block Grant (CFDA # 14.218} for the 2018 program 
year, hereinafter called ncDBG FUNDSn; and 

WHEREAS, the CXTY is committed to promoting the public 
health, safety and welfare of the Sheboygan community and the 
improvement of the lives of community youth and their families; 
and 

WHEREAS, FAMXLY CONNECT70NS is a child care resource and 
referral agency and operates a program called "Connections" which 
offers assistance on behalf of specific families to regulated 
child care providers; and 

WHEREAS, FAMJ:LY CONNECTJ:ONS submitted a proposal for CDBG 
FUNDS to be utilized to provide these services to low and 
moderate income participants; and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Five Thousand and 00/100 ( $5, 000. 00} Dollars of the 
2018 CDBG FUNDS for FAMXLY CONNECTXONS to be used in accordance 
with the rules, regulations and objectives of the Community 
Development Program Grant. The Request for Proposals (RFP} 
submitted by FAMILY CONNECTIONS for this program year shall be 
the basis for the requirements that need to be followed in 
regards to this contract. 

NOW, THEREFORE, in consideration of the promises, covenants, 
agreements and payments herein mentioned, the CJ:TY and FAMXLY 
CONNECTJ:ONS mutually agree as follows: 

ARTICLE J: - GENERAL DESCRIPTXON OF PROJECT 

The project involves assisting Sheboygan families under 
FAM7LY CONNECT70NS' "Connections" program which assists the 
parent in paying for child care, provides the family with case 
management services as needed, and requires attendance at monthly 
meetings and attendance at a budget counseling session with 
Family Services. Fifty-one percent of all services rendered shall 
be made to individuals, or families, that are low to moderate 
income. 
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ARTICLE II - SERVZCES PROVZDED BY FAMILY CONNECTZONS 

1. FAMZLY CONNECTZONS shall provide the necessary personnel 
to carry out the terms of this Agreement to assist up to three 
new households and seven children from the City of Sheboygan 
under FAMZLY CONNECTZONS' "Connections" program at an estimated 
cost of nearly $1500 for each family. The families assisted 
shall be under 250% of the federal poverty level. 

2. The services of FAMZLY CONNECTZONS or its employee(s) 
shall be performed in accordance with the United States 
Department of Housing and Urban Development Handbook 1300.20 
(Cost Principles for Non-Profit Organizations), and Office of 
Management and Budget Circular A-122. 

3. FAMZLY CONNECTIONS shall be responsible for the hiring 
and firing of its employee(s) and their performance of any work 
in connection with this Agreement. This Agreement shall not 
abrogate FAMZLY CONNECTIONS responsibility for keeping in full 
force and effect worker's compensation and any other insurances 
as required by federal, state or local law for such employee(s). 

ARTZCLE III - NONDISCRIMINATION PROVISION 

The parties agree not to discriminate against any employees 
or applicant for employment because of age, race, religion, 
color, handicap, marital status, sex, physical conditions, 
disability, developmental disability as defined in §51. 01 (5), 
Stats., or national origin, ancestry, arrest record or conviction 
record subject to §§111. 33 to 111.36, Stats. This .Provision 
shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer; recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms 
of compensation; and selection for training, including 
apprenticeship. The parties further agree to take affirmative 
action to ensure equal employment opportunities. 

ARTICLE IV - CONTRACT PERIOD 

This Agreement is entered into for a contract period of 
twelve (12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTICLE V - COMPENSATION 

FAMILY CONNECTIONS shall be compensated for actual costs 
incurred on a lum~ sum basis. The Department of City Development 
may authorize, 1n writing, upon written request by FAMILY 
CONNECTIONS, the use of HUD monies for other expenditures. The 
CITY agrees to compensate FAMILY CONNECTIONS up to, but not 
exceeding, the total amount of Five Thousand and 00/100 
($5,000.00) dollars for the entire contract period. 

ARTICLE VI - REQUEST FOR PAYMENT 

FAMILY CONNECTIONS shall submit a written request for 
payment to the Department of City Development. The request for 
reimbursement shall itemize the actual costs incurred. The CITY 
agrees to make payment within fifteen (15) days of receipt of 
such reqU.est. 
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ARTICLE VIX - QUARTERLY REPORT BY FAMXLY CONNECTXONS 

Any and all expenditures of monies received by FAMILY 
CONNECTIONS pursuant to the terms of this Agreement shall be made 
for the purpose of performing services directly related to 
improving the quality of housing in targeted areas of the CXTY 
and to assist low and moderate-income people residing in such 
areas. FAMXLY CONNECTXONS shall provide the CXTY with a written 
report of its expenditures, quarterly, on or before, January 15, 
April 15, July 15 and October 15, and as necessary through 
remainder of the year. A form is attached to this agreement that 
should be provided quarterly to the Department of City 
Development that includes the required information. Failure to 
submit these reports by the deadline may result in holding of 
your request for payment and/or will be used in the approval of 
the following years grant awards. 

ARTXCLE VXXX - VERXFXCATIONS OF EXPENDITURES 

The Finance Director/Treasurer of the CXTY shall have access 
to all the books and records of FAMILY CONNECTXONS pertaining to 
expenditures of monies for the purpose of verifying that such 
expenditures were for a public purpose inuring to the benefit of 
the public as provided herein. 

ARTXCLE XX - WAIVER OF RELOCATION COSTS 

In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, FAMXLY CONNECTXONS agrees 
and fully understands that it shall not be entitled to any 
relocation costs, assistance, or payments, any moving expenses, 
replacement facilities (in money or kind) or any expenses, costs 
or awards which are directly or indirectly related to such 
modifications or termination of this Agreement. 

ARTXCLE X - MODXFICATXONS 

This Agreement may be modified or amended only in writing, 
signed by both parties. 

ARTXCLE XX - ASSXGNMENT BY FAMXLY CONNECTXONS 

FAMILY CONNECTIONS shall not assign, transfer, convey, 
pledge, sublet or otherwise dispose of this Agreement without the 
prior consent of the CITY, in writing. 

ARTICLE XII - FINAL PA'!MENT ACCEPTANCE 

The acceptance by FAMILY CONNECTIONS of any payment made 
under this Agreement, or of any final payment due on termination 
of this Agreement, shall constitute a full and complete release 
of the CITY from any and all claims, demands and causes of action 
whatsoever which FAMILY CONNECTIONS may have against the CITY 
under the provisions of this Agreement. 
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ARTICLE XXXX - LZMXTATXON OF AUTHORITY 

FAMILY CONNECTIONS shall have no power to solicit proposals, 
bids, or contracts on behalf of the CZTY. Furthermore, FAMILY 
CONNECTIONS shall have no authority to bind the CITY or act in 
the CITY'S behalf in any manner whatsoever. FAMILY CONNECTiONS' 
authority is hereby limited to those duties and responsibilities 
specifically enumerated herein. 

ARTICLE XXV - LIABILITY INSURANCE AND BOLD HARMLESS CLAUSE 

FAMZLY CONNECTIONS agrees to provide liability protection 
for its officers, employees and agents while acting within the 
scope of their employment. FAMZLY CONNECTIONS further agrees to 
hold harmless the CITY, its officers, agents and employees from 
any and all liability, including claims, demands, lawsuits, 
costs, damages and expenses of every kind and description 
(including death), or damages to persons or property arising out 
of or in connection with or occurring during the course of this 
Agreement where such liability is founded upon or grows out of 
the acts or omissions of any of the officers, employees or agents 
of FAMILY CONNECTIONS. 

FAMILY CONNECTIONS shall provide the CXTY with a certificate 
of insurance in an amount acceptable to the CITY. Such 
certificate of insurance shall be attached to the original 
executed Agreement. 

ARTICLE XV - CONFLICT OF INTEREST 

FAMILY CONNECTIONS covenants and agrees that no officer or 
empl<?yee of the corporation has any interest, nor shall they 
acqu~re any interest, directly or indirectly, which would 
conflict in any manner or degree with the performance of the 
project or services to be provided herein. Further, the 
corporation covenants that in the performance of this Agreement 
it shall not employ any person having such interest. 

ARTICLE XVZ - TERMINATION 

For breach or violation of any of the conditions of this 
Agreement, the CXTY shall have the right to cancel, terminate or 
suspend this Agreement in whole or in part without liability, 
giving notice in writing to the organization at its last-known 
post office address. 

IN ~TNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Michael Vanderst~ef\, Mayor, and 
Meredith DeBruin, City Clerk, this lS.i:bday ofOc::nri;Dc 
2018. 

CITY OF 

BY: 

ATTEST: 
Mere 
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IN WITNESS WHEREOF, FamilY Connectio~~~- has caused this 
Agreement to be signed this~ day of ~~ , 2018. 

FAMILY CONNECTIONS, INC. 

'ttlt~ BY: 

ATTEST: 

01021454 

This Agreement is authorized by and in accordance with Res . 
No . 89-18-19. 
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AGREEMENT 

BETWEEN THE CITY OF SHEBOYGAN AND 

LAKESHORE COMMUNJ:TY HEALTH CENTER 

FOR CDBG FUNDS FOR 2018 PROGRAM YEAR 

THIS AGREEMENT made and entered into by and between the City 
of Sheboygan, Wisconsin, hereinafter called the nciTY,n and 
Sheboygan Area Community Clinics INC dba Lakeshore Community 
Health Center, a nonprofit, incorporated organization, 
hereinafter called the nLCHCn. 

WJ:TNESSETH: 

WHEREAS, the CITY has applied for, and received, a Community 
Development Block Grant (CFDA # 14.218) for the 2018 program 
year, hereinafter called ncDBG FUNDSn; and 

WHEREAS, the CiTY is committed to promoting the public 
health, safety and welfare of the Sheboygan community; and 

WHEREAS, LCHC submitted a proposal for CDBG FUNDS to be 
utilized to enable the LCHC to partially fund its medicine 
project and purchase of bus tokens; and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Three Thousand and 00/100 ( $3, 000. 00) Dollars of the 
2018 CDBG FUNDS for LCHC to be used in accordance with the rules, 
regulations and objectives of the Community Development Program 
Grant. The Request for Proposals (RFP) submitted by LCHC for this 
program year shall be the basis for the requirements that shall 
be followed in regards to this contract. 

NOW, THEREFORE, in consideration of the promises, covenants, 
agreements and payments herein mentioned, the CiTY and LCHC 
mutually agree as follows: 

ARTiCLE X - GENERAL DESCRiPTION OF PROJECT 

The project involves the Community Development objectives of 
eliminating conditions contributing to urban blight and the 
deterioration of health, safety and public welfare. At least 
fifty-one percent (51%) of all services rendered shall be made to 
individuals, or families, that are low to moderate income. 

ARTiCLE Xi - SERVICES PROVIDED BY LCHC 

1. LCHC shall provide the necessary personnel to carry out 
the terms of this Agreement. 

2. The services of LCHC or its employee(s) shall be 
performed in accordance with the United States Department of 
Housing and Urban Development Handbook 1300.20 (Cost Principles 
for Non-Profit Organizations), and Office of Management and 
Budget Circular A-122. 

3. LCHC shall be responsible for the hiring and firing of 
its employee(s) and their performance of any work in connection 
with this Agreement. This Agreement shall not abrogate LCHC'S 
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responsibility for keeping in full force and effect worker's 
compensation and any other insurances as required by federal, 
state or local law for such employee(s). 

ARTXCLE XXX - NONDXSCRIMXNATXON PROVXSXON 

The parties agree not to discriminate against any employees 
or applicant for employment because of age, race, religion, 
color, handicap, marital status, sex, physical conditions, 
disability, developmental disability as defined in §51.01(5), 
Stats., or national origin, ancestry, arrest record or conviction 
record subject to §§111.33 to 111.36, Stats. This provision 
shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer; recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms 
of compensation; and selection for training, including 
apprenticeship. The parties further agree to take affirmative 
action to ensure equal employment opportunities. 

ARTXCLE XV - CONTRACT PERXOD 

This Agreement is entered into for a contract period of 
twelve (12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTICLE V - COMPENSATXON 

The CXTY agrees to provide 
exceeding, the total amount of 
($3,000.00) Dollars of the 2018 
contract period. 

the LCHC up to, but not 
Three Thousand and 00/100 
CDBG FUNDS for the entire 

ARTICLE VX - REQUEST FOR PAYMENT 

LCHC shall submit a written request for payment to the 
Department of City Development. The request for payment shall 
clearly indicate the purpose for which the funds are to be used. 

ARTICLE VXX - QUARTERLY REPORT BY LCHC 

Any and all expenditures of monies received by LCHC pursuant 
to the terms of this Agreement shall be made for the purpose of 
performing services directly related to improving the quality of 
housing in targeted areas of the CITY and to assist low and 
moderate-income people residing in such areas. LCHC shall 
provide the CITY with a written report of its expenditures, 
quarterly, on or before, January 15, April 15, July 15 and 
October 15, and as necessary through remainder of the year. A 
form is attached to this agreement that should be provided 
quarterly to the Department of City Development that includes the 
required information. Failure to submit these reports by the 
deadline may result in holding of your request for payment and/or 
will be used in the approval of the following years grant awards. 

ARTICLE VXXX - VERXFXCATXONS OF EXPENDITURES 

The Finance Director/Treasurer of the CITY shall have access 
to all the books and records of LCHC pertaining to expenditures 
of monies for the purpose of verifying that such expenditures 
were for a public purpose inuring to the benefit of the public as 
provided herein. 
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ARTJ:CLE J:X - WAJ:VER OF RELOCATJ:ON COSTS 

In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, LCHC agrees and fully 
understands that it shall :riot be entitled to any relocation 
costs, assistance, or payments, any moving expenses, replacement 
facilities {in money or kind) or any expenses, costs or awards 
which are directly or indirectly related to such modifications or 
termination of this Agreement. 

ARTJ:CLE X - MODJ:FJ:CATJ:ONS 

This Agreement may be modified or amended only in writing, 
signed by both pa~ties. 

ARTJ:CLE XI - ASSJ:GNMENT BY LCHC 

LCHC shall not assign, transfer, convey, pledge, sublet or 
otherwise dispose of this Agreement without the prior consent of 
the CJ:TY, in writing. 

ARTJ:CLE XJ:J: - FJ:NAL PAYMENT ACCEPTANCE 

The acceptance by LCHC of any payment made under this 
Agreement, or of any final payment due on termination of this 
Agreement, shall constitute a full and complete release of the 
CJ:TY from any and all claims, demands and causes of action 
whatsoever which LCHC may have against the CITY under the 
provisions of this Agreement. 

ARTJ:CLE XJ:J:J: - LJ:MJ:TATJ:ON OF AUTHORITY 

LCHC shall have no power to solicit proposals, bids, or 
contracts on behalf of the CJ:TY. Furthermore, LCHC shall have no 
authority to bind the CITY or act in the CITY'S behalf in any 
manner whatsoever. LCHC'S authority is hereby limited to those 
duties and responsibilities specifically enumerated herein. 

ARTICLE XJ:V - LJ:ABJ:LJ:TY INSURANCE AND HOLD HARMLESS CLAUSE 

LCHC agrees to provide liability protection for its 
officers, employees and agents while acting within the scope of 
their employment. LCHC further agrees to hold harmless the CJ:TY, 
its officers, agents and employees from any and all liability, 
including claims, demands, lawsuits, costs, damages and expenses 
of every kind and description {including death), or damages to 
persons or property arising out of or in connection with or 
occurring during the course of this Agreement where such 
liability is founded upon or grows out of the acts or omissions 
of any of the officers, employees or agents of LCHC. 

LCHC shall provide the CITY with a certificate of insurance 
in an amount acceptable to the CITY. Such certificate of 
insurance shall be attached to the original executed Agreement. 

ARTICLE XV - CONFLJ:CT OF J:NTEREST 

LCHC covenants and agrees that no officer or employee of the 
corporation has any interest, nor shall they acquire any 
interest, directly or indirectly, which would conflict in any 
manner or degree with the performance of the project or services 
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to be provided herein . Further, the corporation covenants that 
in the performance of this Agreement i t shall n o t employ any 
person having such interest. 

ARTICLE XVI - TERMINATION 

For breach or violation of any of the condi t ions of t his 
Agreement, the CITY shall have the right to cancel, terminat e or 
suspend this Agreement in whole or in part without liabili t y, 
giving notice in writing to the organization at its last-known 
post office address. 

IN WITNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Michael Vandersteen, Mayor, and 
Meredith DeBruin, City Clerk, this ~ day o f ~O~c~io~b~e~r __________ _ 
2018. 

IN WITNESS WHEREOF, the Lakeshore Community Health Clinic 
h~his Ag~e~~~~~ to be signed this 9? 2~ day of 

BY: 

ATTEST: 

to 

01021454 

Lakeshore 
Health Clinic 

Community 

This Agreement is authorized by and in accordance wi t h Res . 
No . 89-18-19 
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AGREEMENT 

BETWEEN THE CJ:TY OF SHEBOYGAN AND 

SHEBOYGAN TRANSJ:T COMMJ:SSJ:ON 

FOR CDBG FUNDS FOR 2018 PROGRAM YEAR 

THIS AGREEMENT made and entered into by and between the City 
of Sheboygan, Wisconsin, hereinafter called the nc:rTY,n and 
Sheboygan Transit Commission, a Wisconsin transit commission 
established pursuant to sec. 66.1021, Wis. Stats., hereinafter 
called nTRANSJ:Tn. 

WJ:TNESSETH: 

WHEREAS, the CJ:TY has applied for, and received, a Community 
Development Block Grant (CFDA # 14.218) for the 2018 program 
year, hereinafter called ncDBG FONDSn; and 

WHEREAS, the CJ:TY is committed to promoting economic growth 
and development, job training, rehabilitative services and 
economic development, public health, safety and welfare of the 
Sheboygan Community; and 

WHEREAS, TRANSJ:T operates a comprehensive unified local 
transportation system, of which the major portions are within the 
City of Sheboygan; and 

WHEREAS, TRANSJ:T submitted a proposal for CDBG FUNDS to be 
utilized to maintain Saturday and night weekday transit service; 
and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Forty-Two Thousand Four Hundred Ninety-Three and 00/100 
($42,493.00) Dollars of the 2018 CDBG FUNDS for TRANSJ:T to be 
used in accordance with the rules, regulations and objectives of 
the Community Development Program Grant. The Request for 
Proposals (RFP) submitted by TRANSJ:T for this program year shall 
be the basis for the requirements that need to be followed in 
regards to this contract. 

NOW, THEREFORE, in consideration of the promises, covenants, 
agreements and payments herein mentioned, the CJ:TY and TRANSJ:T 
mutually agree as follows: 

ARTJ:CLE J: - GENERAL DESCRIPTJ:ON OF PROJECT 

The project involves the Community Development objectives of 
eliminating conditions contributing to urban blight and the 
deterioration of health, safety and public welfare through 
serving the mobility needs of youth, the elderly, the mobility 
impaired, low income households, zero- and one-vehicle households 
and other transit dependent populations. At least fifty-one 
percent (51%) of all services rendered shall be made to 
individuals, or families, that are low to moderate income. 

ARTICLE J:J: - SERVJ:CES PRO~DED BY TRANSJ:T 
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1. TRANSXT shall provide the necessary personnel to carry 
out the terms of this Agreement. 

2. The services of TRANSJ:T or its employee (s) shall be 
performed in accordance with the United States Department of 
Housing and Urban Development Handbook 1300.20 (Cost Principles 
for Non-Profit Organizations), and Office of Management and 
Budget Circular A-122. 

3. TRANSXT shall be responsible for the hiring and firing 
of its employee(s) and their performance of any work in 
connection with this Agreement. This Agreement shall not 
abrogate TRANSXT'S responsibility for keeping in full force and 
effect worker's compensation and any other insurances as required 
by federal, state or local law for such employee(s). 

ARTJ:CLE J:XJ: - NONDJ:SC~MXNATJ:ON PROViSXON 

The parties agree not to discriminate against any employees 
or applicant for employment because of age, race, religion, 
color, handicap, marital status, sex, physical conditions, 
disability, developmental disability as defined in §51.01(5), 
Stats., or national origin, ancestry, arrest record or conviction 
record subject to §§111.33 to 111.36, Stats. This provision 
shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer; recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms 
of compensation; and selection for training, including 
apprenticeship. The parties further agree to take affirmative 
action to ensure equal employment opportunities. 

ARTJ:CLE J:V - CONTRACT PE~OD 

This Agreement is entered into for a contract period of 
twelve (12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTJ:CLE V - COMPENSATJ:ON 

TRANSJ:T shall be compensated for actual costs incurred. The 
City Finance Department shall make a transfer from the CDBG 
Account to the City's General Fund for the TRANSIT compensation. 
The Department of City Development may authorize, in writing, 
upon written request by TRANSJ:T, the use of HUD monies for other 
expenditures. The CITY agrees to compensate TRANSIT up to, but 
not exceeding, the total amount of Forty-Two Thousand Four 
Hundred Ninety-Three and 00/100 ($42,493.00) Dollars for the 
entire contract period. 

ARTJ:CLE VJ: - REQUEST FOR PAYMENT 

TRANSJ:T shall be compensated for actual costs incu]:i .. ed. The 
City Finance Department shall make an internal transfer from the 
designated Community Development Block Grant ·Account to the 
City's General Fund for the TRANSIT compensation. 
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ARTICLE VJ:I - QUARTERLY REPORT BY TRANSIT 

Any and all expenditures of monies received by TRANS~T 
pursuant to the terms of this Agreement shall be made for the 
purpose set forth herein. TRANS~T shall provide the C~TY with a 
written report of its expenditures, quarterly, on or before, 
January 15, April 15, July 15 and October 15 and as necessary 
during the remainder of the year. A form is attached to this 
agreement that should be provided quarterly to the Department of 
City Development that includes the information that should be 
provided. Failure to submit these reports by the deadline may 
result in holding of your request for payment and/or will be used 
in the approval of the following years grant awards. 

ARTICLE V~~I - VERIFICAT~ONS OF EXPEND~TURES 

The Finance Director/Treasurer of the C~TY shall have access 
to all the books and records of TRANS~T pertaining to 
expenditures of monies for the purpose of verifying that such 
expenditures were for a public purpose inuring to the benefit of 
the public as provided herein. 

ARTICLE IX - WA~VER OF RELOCATION COSTS 

In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, TRANS~T agrees and fully 
understands that it shall not be entitled to any relocation 
costs, assistance, or payments, any moving expenses, replacement 
facilities (in money or kind) or any expenses, costs or awards 
which are directly or indirectly related to such modifications or 
termination of this Agreement. 

ARTICLE X - MODIFICATIONS 

This Agreement may be modified or amended only in writing, 
signed by both parties. 

ART~CLE XI - ASS~GNMENT BY TRANSIT 

TRANS~T shall not assign, transfer, convey, pledge, sublet 
or otherwise dispose of this Agreement without the prior consent 
of the CITY, in writing. 

ARTICLE ~I - F~NAL PAYMENT ACCEPTANCE 

The acceptance by TRANS~T of any payment made under this 
Agreement, or of any final payment due on termination of this 
Agreement, shall constitute a full and complete release of the 
CITY from any and all claims, demands and causes of action 
whatsoever which TRANSIT may have against the CITY under the 
provisions of this Agreement. 

ART~CLE X~~~-- L~M~TAT~ON OF AUTHOR~TY 

TRANSIT shall have no power to solicit proposals, bids, or 
contracts on behalf of the C~TY. Furthermore, TRANSIT shall have 
no authority to bind the CITY or act in the CITY'S behalf in any 
manner whatsoever. TRANS~T' S authority is hereby limited to 
those duties and responsibilities specifically enumerated herein. 
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ARTZCLE XZV - LZABZLZTY ZNSURANCE AND HOLD HARMLESS CLAUSE 

TRANSZT agrees to provide liability protection for its 
officers, employees and agents while acting within the scope of 
their employment. TRANSZT further agrees to hold harmless the 
CZTY, its officers, agents and employees from any and all 
1 iabi 1 i ty, including claims, demands , lawsuits , costs , damages 
and expenses of every kind and description (including death), or 
damages to persons or property arising out of or in connection 
with or occurring during the course of this Agreement where such 
liability is founded upon or grows out of the acts or omissions 
of any of the officers, employees or agents of TRANSZT. 

TRANSZT shall provide the CZTY with a certificate of 
insurance in an amount acceptable to the CZTY. Such certificate 
of insurance shall be attached to the origina~ executed 
Agreement. 

ARTZCLE XV - CONFLZCT OF ZNTEREST 

TRANSZT covenants and agrees that no officer or employee of 
the corporation has any interest, nor shall they acquire any 
interest, directly or indirectly, which would conflict in any 
manner or degree with the performance of the project or services 
to be provided herein. Further, the corporation covenants that 
in the performance of this Agreement it shall not employ any 
person having such interest. 

ARTZCLE XVZ - TERMZNATZON 

For breach or violation of any of the conditions of this 
Agreement, the CZTY shall have the right to cancel, terminate or 
suspend this Agreement in whole or in part without liability, 
giving notice in writing to the organization at its last-known 
post office address. 

ZN ~TNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Micbey~l Vander~en, Mayor, and 
Meredith DeBruin, City Clerk, this !J:1:11._ day of fjifl}{t?mbec 
2018. 

BY: 
Michael v ersteen, Mayor 

ATTEST: Ym~ 
Me~h DeBruin, City Clerk 
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IN ~TNESS WHEREOF, Sheboygan Transit Commission has caused 
this Agreement to be signed this c99+h day of Oc-ink;pr , 2018. 

COMMISSION 

BY: 

ATTEST: 

01021454 

This Agreement is authorized by and in accordance with Res. 
No. 89-18-19 
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AGREEMENT 

BETWEEN THE CXTY OF SHEBOYGAN AND 

SAFE HARBOR OF SHEBOYGAN COUNTY, XNC. 

FOR CDBG FUNDS FOR 2018 PROGRAM YEAR 

THXS AGREEMENT made and entered into by and between the City 
of Sheboygan, Wisconsin, hereinafter called the "CXTY," and Safe 
Harbor of Sheboygan County, Inc., a Wisconsin not for profit 
corporation, hereinafter called "SAFE HARBOR". 

WJ:TNESSETH: 

WHEREAS, the CXTY has applied for, and received, a Community 
Development Block Grant (CFDA # 14.218) for the 2018 program 
year, hereinafter called "CDBG FUNDS"; and 

WHEREAS, the CXTY is committed to promoting economic 
development, assisting low/moderate income people and promoting 
the public health, welfare and safety; and 

WHEREAS, SAFE HARBOR provides transitional living services 
to the victims of domestic violence which it serves at its 
domestic abuse shelter; and 

WHEREAS, SAFE HARBOR submitted a proposal for CDBG FUNDS to 
be utilized to support overall operating expense for the domestic 
abuse shelter provided by SAFE HAP~OR; and 

WHEREAS, the Common Council for the City of Sheboygan has 
allocated Ten Thousand and 00/100 ($10,000.00) Dollars of the 
2018 CDBG FUNDS for SAFE HARBOR to be used in accordance with the 
rules, regulations and objectives of the Community Development 
Program Grant. The Request for Proposals (RFP) submitted by Safe 
Harbor for this program year shall be the basis for the 
requirements that need to be followed in regards to this 
contract. 

NOW, THEREFORE, in consideration of the promises, covenants, 
agreements and payments herein mentioned, the CXTY and SAFE 
HARBOR mutually agree as follows: 

ARTXCLE X - GENERAL DESCRIPTXON OF PROJECT 

The project involves providing transitional services to meet 
the needs of individuals and families who intend to establish a 
living situation independent of an abusive partner. 

ARTXCLE XX - SERVXCES PROVXDED BY SAFE HARBOR 

1. SAFE HARBOR will utilize these grant funds to support 
overall operating expense for the domestic abuse shelter. 

2. SAFE HARBOR shall provide the necessary personnel to 
carry out the terms of this Agreement. 

3. The services of SAFE HARBOR or its employee(s) shall be 
performed in accordance with the United States Department of 
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Housing and Urban Development Handbook 1300.20 
for Non-Profit Organizations}, and Office of 
Budget Circular A-122. 

(Cost Principles 
Management and 

4. SAFE HARBOR shall be responsible for the hiring and 
firing of its employee(s) and their performance of any work in 
connection with this Agreement. This Agreement shall not 
abrogate SAFE HARBOR'S responsibility for keeping in full force 
and effect worker's compensation and any other insurances as 
required by federal, state or local law for such employee(s). At 
least fifty-one percent (51%) of all services rendered shall be 
made to individuals, or families, that are low to moderate 
income. 

ARTICLE XXI - NONDISCRIMINATION PROVISION 

The parties agree not to discriminate against any employees 
or applicant for employment because of age, race, religion, 
color, handicap, marital status, sex, physical conditions, 
disability, developmental disability as defined in §51. 01 ( 5) , 
Stats., or national origin, ancestry, arrest record or conviction 
record subject to §§111.33 to 111.36, Stats. This provision 
shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer; recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms 
of compensation; and selection for training, including 
apprenticeship. The parties further agree to take affirmative 
action to ensure equal employment opportunities. 

-ARTiCLE -l:V - CONTRACT PEIUOD 

This Agreement is entered into for a contract period of 
twelve (12) months beginning April 1, 2018 and ending March 31, 
2019. 

ARTXCLE V - COMPENSATION 

SAFE HARBOR shall be compensated for actual costs incurred. 
The Department of City Development may authorize, in writing, 
upon written request by SAFE HARBOR, the use of HUD monies for 
other expenditures. The CITY agrees to compensate SAFE HARBOR up 
to, but not exceeding, the total amount of Ten Thousand and 
00/100 ($10,000.00) Dollars for the entire contract period and on 
a lump sum basis. 

ARTICLE VI - REQUEST FOR PAYMENT 

SAFE HARBOR shall submit a written request for payment to 
the Department of City Development. The request for 
reimbursement shall itemize the actual costs incurred. The CITY 
agrees to make payment each month within fifteen (15) days of 
receipt of such request. 

ARTICLE VIZ - QUARTERLY REPORT BY SAFE HARBOR 

Any and all expenditures of monies received by SAFE HARBOR 
pursuant to the terms of this Agreement shall be made for the 
purpose of performing services directly related to improving the 
quality of housing in targeted areas of the CITY and to assist 
low and moderate-income people residing in such areas. SAFE 
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HARBOR shall provide the CJ:TY with a written report of its 
expenditures, quarterly, on or before, January 15, April 15, July 
15 and October 15, and as necessary through remainder of the 
year. A form is attached to this agreement that should be 
provided quarterly to the Department of City Development that 
includes the required information. Failure to submit these 
reports by the deadline may result in holding of your request for 
payment and/or will be used in the approval of the following 
years grant awards. 

ARTICLE VJ:IJ: - VERJ:FJ:CATJ:ONS OF EXPENDJ:TURES 

The Finance Director/Treasurer of the CJ:TY shall have access 
to all the books and records of SAFE HARBOR pertaining to 
expenditures of monies for the purpose of verifying that such 
expenditures were for a public purpose inuring to the benefit of 
the public as provided herein. 

ARTJ:CLE :IX - WAJ:VER OF RELOCATJ:ON COSTS 

In the event this Agreement is amended, modified, 
terminated, canceled or not renewed, SAFE HARBOR agrees and fully 
understands that it shall not be entitled to any relocation 
costs, assistance, or payments, any moving expenses, replacement 
facilities (in money or kind) or any expenses, costs or awards 
which are directly or indirectly related to such modifications or 
termination of this Agreement. 

ARTICLE X - MODJ:FJ:CATJ:ONS 

This Agreement may be modified or amended only in writing, 
signed by both parties. 

ARTJ:CLE XJ: - ASSJ:GNMENT BY SAFE HARBOR 

SAFE HARBOR shall not assign, transfer, convey, pledge, 
sublet or otherwise dispose of this Agreement without the prior 
consent of the CJ:TY, in writing. 

ARTICLE XIJ: - FJ:NAL PAYMENT ACCEPTANCE 

The acceptance by SAFE HARBOR of any payment made under this 
Agreement, or of any final payment due on termination of this 
Agreement, shall constitute a full and complete release of the 
CJ:TY from any and all claims, demands and causes of action 
whatsoever which SAFE HARBOR may have against the CJ:TY under the 
provisions of this Agreement. 

ARTJ:CLE XJ:IJ: - LJ:MJ:TATJ:ON OF AUTHORJ:TY 

SAFE HARBOR shall have no power to solicit proposals, bids, 
or contracts on behalf of the CJ:TY. Furthermore, SAFE HARBOR 
shall have no authority to bind the CJ:TY or act in the CJ:TY' S 
behalf in any manner whatsoever. SAFE HARBOR'S authority is 
hereby limited to those duties and responsibilities specifically 
enumerated herein. 
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ARTXCLE XIV - LIABILXTY XNSURANCE AND HOLD HARMLESS CLAUSE 

SAFE HARBOR agrees to provide liability protection for its 
officers, employees and agents while acting within the scope of 
their employment. SAFE HARBOR further agrees to hold harmless 
the CXTY, its officers, agents and employees from any and all 
liability, including claims, demands, lawsuits, costs, damages 
and expenses of every kind and description (including death}, or 
damages to persons or property arising out of or in connection 
with or occurring during the course of this Agreement where such 
liability is founded upon or grows out of the acts or omissions 
of any of the officers, employees or agents of SAFE HARBOR. 

SAFE HARBOR shall provide the CITY with a certificate of 
insurance in an amount acceptable to the CITY. Such certificate 
of insurance shall be attached to the original executed 
Agreement. 

ARTXCLE XV - CONFLICT OF XNTEREST 

SAFE HARBOR covenants and agrees that no officer or employee 
of the corporation has any interest, nor shall they acquire any 
interest, directly or indirectly, which would conflict in any 
manner or degree with the performance of the project or services 
to be provided herein. Further, the corporation covenants that 
in the performance of this Agreement it shall not employ any 
person having such interest. 

ARTXCLE XVI - TERMINATION 

For breach or violation of any of the conditions of this 
Agreement, the CITY shall have the right to cancel, terminate or 
suspend this Agreement in whole or in part without liability, 
giving notice in writing to the organization at its last-known 
post office address. 

XN ~TNESS WHEREOF, the City of Sheboygan has caused this 
instrument to be executed by Michael Vandersteen, Mayor, and 
Meredith DeBruin, City Clerk, this 15.±b day of Oc:l:nboc 
2018. 

CXTY OF 

BY: 

ATTEST: 
Me 
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iN ~TNESS WHEREOF, Safe Harbor of Sheboygan County, Inc. 
has caused this Agreement to be signed this J day of 

Ot!.frJ !:rev , 2 018. 

BY: 

ATTEST: 

01021454 

Safe Harbor of Sheboygan 
County, inc. 

This Agreement is authorized by and in accordance with Res. 
No. 89-18-19. 
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R. C . No . - 18 - 19 . By FINANCE AND PERSONNEL COMMITTEE . 
September 17 , 2018 . 

Your Committee to whom was referred Res . No . 90 - 18 - 19 by Alderpersons 
Rindfleisch and Bohr e n adopting certain changes to the City ' s Medical Benefit 
Plan and Dental Benefit Plan effective fo r calendar year 2019 coverage and 
establishing t he monthl y premium equivalent rates effective for January 2019 
coverage and thereaft e r ; recommends approvi ng the Resolution . 

Commi ttee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ------------------------ 20 , Mayor --------------------------------



Res. No . cto - 18 - 19 . By Alde rpersons Rindfleisch and Bohren . 
September 4 , 2018 . 

A RESOLUTION adopting certain changes to the City ' s Medical Benefit Plan 
and Dental Benefit Plan effective for calendar year 20 1 9 coverage and 
establishing the monthly premium equivalent rates effective for January 2019 
coverage and thereafter . 

RESOLVED : That the following changes to the City of Sheboygan's Medical 
Benefit Plan and Dental Benefit Plan effective for calendar year 2019 are 
hereby adopted : 

A) Effective January 1 , 2019 , all eligible employees and 
retirees have a qualified High Deductible Health Plan 
("HDHP" ) which requires the deductible to be met first by 
one or more members on the Plan . The Plan has a 
deductible of $1500 for single coverage and a $3000 
deductible for all other coverage. Once the deductible is 
met , co- pays and/or co- insurance may apply . Certain 
preventive services are covered at 100% , including 
certain preventive medications which automatically apply 
to a co - pay schedule . In 2019 , in-network co- insurance 
will be covered at 90% after the deductible i s met . In 
addition , the medical out-of-pocket maximum per 
individual is increased to $3 , 000 . 

1) 2019 Health Insurance Monthly Premiums Rates 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$815.98 
$1 , 547.30 
$1,399 . 95 
$2 , 14 8 . 96 

a . The monthly employee premium equivalent rates 
for full-time employees shall be : 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$163 . 20 
$309 .46 
$280.00 
$429 . 80 

b . The monthly employee premium equivalent rates 
for full - time employees with part i cipate in 
the Health Risk Appraisal shall be : 



Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$122.40 
$232.10 
$210.00 
$322.34 

c. The monthly employee premium equivalent rates 
for full-time employees who participate in the 
Health Risk Appraisal and achieve 1100 
Wellness points during the preceding Wellness 
Plan Year (September 1 - August 31 of the 
previous year) shall be: 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$ 66.34 
$125.80 
$113.82 
$174.72 

d. The monthly employee premium equivalent rates 
for part-time, eligible employees shall be: 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$407.99 
$773.65 
$699.97 

$1,074.48 

e. New employees or those not previously eligible 
for health insurance will receive the rates 
listed in subsection (c) above for the 2019 
plan year (and the associate rates for the 
2020 plan year) in order to allow the employee 
the necessary time to participate in the 
Wellness Plan Year, which runs from September 
1 to August 31. 

2) In 2019, the City will partially fund a Health 
Savings Account (HSA) for employees and/or family 
members (eligibility follows IRS guidelines) on the 
plan as of January 1, 2019. Except in the case of a 
collective bargaining agreement that states 
otherwise, the maximum City funding amounts will 
total $400 for those with single coverage and $800 
for those of single plus spouse, single plus 
child/ren and full family. 



a. Employees who are on the Plan on January 1, 
2019 shall have their HSA funded in January 
2019. 

b. No contributions will be made for those new to 
the plan on or after January 1, 2019. 

c. HSA contributions are issued to an employee 
and/or family member based on eligibility of 
the employee and/or retiree on January 1. Mid­
year changes for an active plan participant 
after January 1 are not eligible for HSA 
contributions. In addition, COBRA-only 
participants are not eligible for the City 
contribution to the HSA. 

d. Employees/retirees are responsible for 
notifying the Human Resources Department if 
the employee/ retiree is or will be an active 
participant of a secondary government-issued 
health insurance, such as Medicare or Tricare, 
as of January 1 of the Plan year. Following 
IRS guidelines, neither the City nor the 
employee may contribute to a HSA account if 
the employee is also participating in the 
government plan. 

e. Employee/retirees who elect the family plan, 
single plus child(ren) and single plus spouse 
remain eligible for the applicable HSA 
contribution, even if their dependent is on a 
government issued Plan so long as their spouse 
is not listed on the employee's HSA account. 
Once an employee is not eligible for the HSA 
contribution, no HSA contribution will be 
provided to spouse and/or dependents on the 
plan. 

3) A spousal surcharge is applied to employees who 
cover their spouse on the City's Medical Benefit 
Plan when that spouse works full-time and is 
eligible for insurance through their employer but 
chooses to remain on the City's insurance. The 
spousal surcharge is $100 per month ($50 charged 
during the first two payrolls of each month) . 

4) Eligible full-time employees who waive or drop 
coverage will be eligible for an opt-out bonus, 



with a maximum yearly benefit of $1,200. This 
amount would be paid directly to the employee in 
the last quarter of the calendar year for any month 
the full-time eligible employee is not on the 
Medical Benefit Plan. 

5) In all cases, employees are eligible for either the 
opt-out bonus or the HSA contribution as of the 
employee's January 1 election; not both. 

BE IT FURTHER RESOLVED: That effective for January 2019 coverage and 
thereafter the monthly premium equivalent rates for the City of Sheboygan 
Dental Plan for active employees are hereby adopted: 

A) Effective January 1, 2019, all qualified employees will 
have a Dental Benefit Plan available. This plan has a $25 
deductible per participant and a maximum $1,500 benefit 
per year per participant. 

1) 2019 Dental Insurance Monthly Premiums Rates 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 45.24 
$102.02 
$ 91.31 
$149.92 

a. The monthly employee premium equivalent rates 
for full-time employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 
$ 
$ 
$ 

6.79 
15.30 
13.70 
22.49 

b. The monthly employee premium equivalent rates 
for part-time employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 
$ 
$ 
$ 

22.62 
51.10 
45.66 
74.96 



BE IT FURTHER RESOLVED: That effective for January 2019 coverage and 
thereafter the monthly premium equivalent rates for the Medical Benefit Plan 
that will be charged to retirees not on Medicare shall be: 

Coverage 
Single 
Retiree w/spouse 
Retiree w/children 
Retiree w/family 

$ 815.98 
$1,547.30 
$1,399.95 
$2,148.96 

BE IT FURTHER RESOLVED: That effective for January 2019 coverage and 
thereafter the monthly premium equivalent rates for the Medical Benefit Plan 
that will be charged to retirees on Medicare shall be: 

Coverage 
Medicare/Single 
Medicare/1 
Medicare/2 

$ 686.55 
$1,502.53 
$1,373.10 

BE IT FURTHER RESOLVED: 
the provisions contained 
agreements. 

That said changes and rates shall not supercede 
within any applicable collective bargaining 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 

Dated -------------------------- 20 -------------------------' City Clerk 

Approved ----------------------- 20 
------------------------------' Mayor 



~ 
R. C. No. - 18 - 19. By FINANCE AND PERSONNEL COMMITTEE . 

September 17 , 2018 . 

Your Committee to whom was referred Res . No . 91-18-19 by Alderpersons 
Rindfleisch and Bohren authorizing a transfe r of appropriations in the 2018 
Budget (fire suppression tools) ; recommends approving the Resolution . 

J (~ 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 --------------------------------' Mayor 



Res . No . ___ L1~~'--------~1~8~---1~9 . By Alderpersons Rindflei s ch and Bohren . 
September 4 , 2018 . 

A RESOLUTION to authorize a transfer of appropriations in the 20 18 
Budget . 

RESOLVED : That the Finance Director be 
directed to make the following transfers 
Budg e t for t he p urpose of : 

and is her eby authorized 
of appropriations in the 

and 
2018 

Establish appropriation for contribution from the Geor gia Pacific 
Foundation fo r (2) f i re suppression tools and a gas meter . 

FROM 

General Fund 
Fire Department 
Contrib utions 
10122100-467101 

TO 

Genera l Fund 
Fire Department 
Fire Fighting Supplies 
10122100- 530500 

AMOUNT 

$2 , 500.00 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 --------------------------' Ci ty Cl erk 

App roved 20 -------------------------------- ' Ma yor 
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HARBOR CENTRE MARINA 
MANAGEMENT AGREEMENT 

THIS tviANT~GENENT AGREEI-1ENT is made this !_2_!} day of 
();!, A?.f' 2018, by and bet\1een the City of Sheboygan, 
~'J.isconsin, a municipaJ. corporation (hereinafter called the "City") 1 

and Founders 3 t-~1anagement Company, a VJisconsin corporation, doing 
business as E'3 Iviari.na (hereinafter called nr·J t-1ar1na"), \-Jj.Lll i.Ls 
principal place of business at 252 East Highland .~venue, MilHaukee, 
Wisconsin 53202. 

RECITALS 

hiHERE.Il~S, F3 I'-'1arina, \tJhich is formerly knohTl as Siegel­
Gallagher, is experienced in the operation of marinas and desires 
to manage.: and operate a Na.rina and other ancillary facilities for 
the City (hereinafter known as the ''Marina~'), said facilities being 
those known as Harbor Centre I'4arina; and 

~-JHEREAS, the City desires to obtain the benefits of F3 
lv1ari.na' s expertise in the operation and management of the Narj_na by 
turning over to F3 tvJarina the operat.ion and management of the 
I'-'1arina 1 and F3 Marina is Hilling to accept such appointment upon 
the terms, conditions and for and in consideration of the fees 
hereinafter set forth; and 

\rJHERE.A.S, the City finds it advantageous for the f-:1arina 
operator to operate and maintain the City-owned public boat launch 
.ramps in Deland Park and at a site on South 8th Street and at a 
site on North 14th Street {as long as said site is designated as a 
boat launch facility) (hereinafter collectively referred to as tLe 
''Boat Launch Ramps"), a~d the large yacht facilities along the 
South Pier sea wall, as shown on the drawing attached hereto as 
Exhibit ''A'' labeled ~Large Yacht Facilities" (hereinafter referred 
to as the ''Large Yacht Facilities''). 

NO~'V, THE?.EE"'ORE, in consideration of the mutual covenants and 
agreements herein contained, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties hereto agree as follows: 

1. ~opointment. The City hereby appoints and retains F3 Marina 
as the sole managing agent of the Marina, the Boat Launch 
Ramps and the Large Yacht Facilities, and F3 Harina hereby 
accepts such appointment and agrees to use its best efforts 
and due diligence and care to manage and operate the Marina, 
the Boat Launch P.amps and the Large ~iacht Facilities in 
accordance with the terms and conditions of this Agreement. 

1 



2. Term. 

(a) Term. This Agreement shall be for a term of five (5) 
years comrnenci.ng January 1, 2019 and ending Decerrber 31, 
2023. At the end of the Agreement, City shall have tl1e 
option of rene\ving the Agreement for one c.dditional five­
year term subject to subsection {b) hereof and paragraphs 
20 and 21. 

{b) Severe Damage. In the event the f"larina premises and 
facilities are rendered substantially unusable due to 
storm, flood, fire, ice or other cause, either party may 
termina-:e this Agreement by giving thirty (30) daysr 
Hritten notice to the other. Nothing in this ,~greement 
shall require the City to rebuild the damaged property. 
If, however, wlthin one (1) year of such severe damage, 
the City elect,s to rebuild the damaged properLy, the City 
shall notify F3 Marina thereof, and F3 I'1arina may, v-1ithin 
sixty (60) days of such notice, reinstate this Agreement 
for the balance of the term by notice to the City. 

3. Property Manao.ement. and Operations Responsibilities. 

{e.) Standards of Management and Se:cvice. 

(l) In order to maximize the management fees and other 

(2) 

compensation 
maintain the 

paid hereunder, 
economic value 

and in order 
of t:he Iv1ar ina 

to 
and 

maximize revenues of the City, F3 Marina covenants 
and agrees at all times to use its best efforts to 
continuously operate, manage ana maintain the 
Marina and related facilities in a first-class and 
superior rnanner, to use its best efforts to achieve 
a high level of customer satisfaction, and shall, 
in connection therewith, consistent with superior 
mar:ina management, use its best efforts to perform 
the services required of F3 Marina in this 
Agreement. 

In addition, F3 Marina agrees 
maintain the f'1arina under Clean 

to operate and 
HaT.ina Standards 

and maintain ftli.sconsin Clean Marina Certification 
under the Clean i'-'Jarina Program administered by the 
Wisconsin Marina Association. 
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{b) Facilities Prooerty Management. F3 IYlarina shall be 
resnonslD...Le for the operation, care, custody and control, 
including all daily and routine maintenance and repairs 
of and personal property and all real propr~rty and 
fixtures thereon within Harbor Centl·e Ivlarina, as 
specified herein, including: 

o All permanent and floating piers, docks, and other 
mooring facilities, on land or in water; 

All buildings, facilities, and structures vd.thin 
the confines of Harbor Centre Marina, including, 
but not 1 imi ted 1 to the administ~re.tion building; 
restroom and shO\·'ler facilities; st.virnrning pool; and 
fueling station and dock, along with all fuel 
sLorage and fuel systems; 

e All walkways, driveways, and parking lots 
inuttediately adjacent to the harbor and/or 
bu.i.ldings, facilit:ies, and structures that F3 
Marina is responsible for managing; 

All electrical, mechanical, plumbing 1 heating, 
ventilation and air conditioning equipment in or on 
the facilities, including equipment made available 
to accorn.modate vessels moored at slips. 

Mutually agreed to security devices shall be installed 
and maintained onsite to protect all real and personal 
property, including, but not limited to, protecting ~he 
slips and v;atercraft from direct, unrest.ricted access by 
the general public. Security services shall also be 
retained and managed seven (7) days per week during the 
annual boating season. 

F3 Marina shall keep in good repair and maintain all of 
the facilities and equipment de.scribeci above in good and 
orderly condition and shall continually assess and offer 
regular \<Jritten recom.~.11endations to the City on ho1r: to 
improve facilities and equipment at Harbor Centre f'1arina. 
The property and all facilities are at all times subject 
to entry by au.t.horiz.ed officers, agents, and employees of 
the City of Sheboygan for puJ:-poses o:t lnspecL.ion or vJater 
or engineering tests, or for other reason. 

3 



(c) l"larina Administration. F3 f'Jarina shall conduct in a 
businesslike and customer-friendly manner all the 
administrative aspects of operation of a first-class 
marina, including, but not limited to: 

o Accessibility and friendly attention co slip 
tenants, their families and guests{ and prompt, 
courteous responsiveness to their needs and 
reasonable requests; 

e Development and maintenance of clear and frequent 
c:omrnunications 1.-Ji th all slip tenants on matters of 
general concern and interest; 

e Operation, including regular updating, of a website 
for Harbor Centre J:.1arina thu t encompasses a11 
facets of Harbor Centre operations and matters of 
significance to current and prospective renters, 
including/ but not limited to, verbal and :i.magery 
description of marina facilities and the 
surrounding area, current weather informa~ion, 

seasonal and transien-r. slip fees 1 special c~vents 

and promotions and other marketing projects; 

e Safe/ efficient, and courteous operation of ::he 
fueling station in compliance ;,-1ith all applicable 
federal, state, and local laws and regulations; 

o Jesign.i.ng and operating a convenience/ship store 
for consumer requested i-cems to be located on the 
ground floor of the Administ.ration Building; 

e Establishment and implementation of effective 
systems for processing, monitoring, and accounting 
for slip rental paynv.::nts of all rent:s r in 
accordance with the terms of the applicable slip 
rental agreerr'tents; 
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o Responsibility for the administration of all slip 
leases affecting the £v1arina. In connection Hi th 
such lease administration: monitor tenant 
complia.ncE: and enforce City's rights under all such 
leases; upon default by any tenant and after 
consu1tation VJith City, termincn.e tenancies and 
sign and serve in the name of City to evict tenants 
and to recuveL ~L'ssession of the ~lip, and recover 
rents and other sums due,- v..rhen expedient, settle, 
compromise and release sucJ.1 disputes, actions or 
suits or reinstate such tenancie.s; com..municate 
regularly with the Sheboygan Police Department to 
enforce all City ordinances,- provide City v,;;i.th 
periodic forecasts of scheduled or anticipated 
vacancies; advise City of suggested lease :rental 
rates and terms and/u.r: preferred tenant usE: for 
vacant space; 

e Establishrnent and implementation of effective 
financial systems for handling, safeguarding, 
accounting for, and regularly transferring to City, 
funds received in the course of operation and 
managernen t of the 1'1ar ina, including, but no c. 
lim_i ted to, slip rentals and deposits,- transient 
slip fees and other per-use fees; 

e Facilitation of visits by transient. boaters and 
boaters coming to assess the Marina's suitability 
as a permanent mooring location. 

o JT3 Ivlarina shall have solicited and obtained by 
December 1, 2018 a letter of interest from a 
qualified operator indicating that operator's 
desire to negotiate the construction of a facility 
in the City of Sheboygan that provlaes h1inter 
storage and service for boats. Boat sales may also 
be conducted from said facility. The letter of 
intent shall denote an intent and ability on the 
part of the qualified oper:ato~c to complete 
negotia ti.ons and commence construction within 
eighteen (18) months of providing said letter of 
interest. Fo:c the purposes of this provision, a 
"qualified operatorn means a firm with no less than 
five years of experience in the marina industry 
handling service and boat repairs with sufficient 
exoertlse, ZlnanclaJ ability, and insurance to 
construct and operate a first-class facility and 
provide quality service for boats up to 65-feet in 
length within the City of Sheboygan. 
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o F3 t~1arina agrees that if the qualified service 
operator, through no fault of F3 l'1arina, fails to 
~egotiate an agreement as described above with a 
lando>.,;ner and the City of Sheboygan by June 1, 
2019, and such negotiations are not actively 
continuing among all parties, F3 ~arina shall be 
permitted ~o obtain a new letter of interest from a 
different qualified operator under the same terms 
and conditions as provided above. 

e Notwithstanding the above, F3 Marina shall use its 
best efforts in soliciting \,.-linter boat storage, 
both on-site and at the City's designated off-site 
storage facilities, throughout the boating season, 
and said storage shall be full service. This 
includes ''slip to slip'' handling, meaning the 
customer merely names his/her seJected haul and 
launch dates, and need not be inconvenienced by the 
need to be present or involved in the st.orage 
process. F3 Marina shall make available full 
t.vinte.rization and summarization and shrint wrapping 
services. F'J l'1arina shall patrol the i4inter boat: 
storage sites to monitor coverage, boat positions, 
ice build-up, etc. 

e Upon termination of this Agreement, F3 I:-1a.rina shall 
provide to City all records of its operation and 
management of the IvJarina and related facilities, 
inc.luding, but not limited to, alJ. records and 
transactions concerning slip rentals, deposits, 
payments, all contact information for current and 
former slip renters; and all records of 
inspections, maintenance, and repairs of property, 
fixtures, and equipment .. 

(d) t"larina t'-1arketing. 

{1) Immediately upon corrL.'Tlencement of this Agreern._-:;:nt, 
and continuing during its term, F3 Marina will use 
its best efforts in implementing its marketing plan 
so as to maximize slip occup::tncy and transient 
traffic each boating season. F3 Marina understands 
and acknul'lledges that acnleving and maintaining 
optimum occupancy levels is crucial to the success 
of the Marina and satisfactory performance under 
this Agreement. 

6 



(2) F3 Iv:larina shall provide marketing of the tviarina, 
including, but not limited to, the following: 

o Distribution of flyers, brochures, and other 
promotional materials to slip tenants and 
visitors, and placement of such materials in 
pubJ.ic areas of the Marina and, as permitted, 
in other commercJ.a..L locations ~-Jhere the 
boating public can be targeted; 

e Distribution of materials related to rentals 
for the next season, such as price lists and 
notices of long or lirni ted-terrn promotional 
offers to slip tenants and visitors, and 
placement of such materials in public cll~db of 
the t~Jorlna and, as permit ted, in other 
locations where they can reach the boat.ing 
public; 

" 

Distribution of slip rental and deposit 
agreernents fer rentals for t.he next season, to 
slip tenants, visitors, and otber interested 
persons; and 
applications 
acceptance cf 

receipt and processing of 
for sl.ip rentals, includ.i.ng 
slip deposits; 

Provision 
facilities 
request; 

of guided tours of 
~o potential slip 

the tv.Iar J. na 
tenants on 

e Provision of internet access to all docurnents, 
materials, and information described in the 
foregoing items through posting on the 
i'-'1arina' s i,-Jebsite and/or providing links to 
such i terns; 

" DevE:1opment and management of a neH 
website, with better search 
optimization to promote the Iviarina; 

dynamic 
engine 

o Being available to interested persons, 
throughout the year, to provide information 
about slip rentals, etc.; 

" Utilization of social and other 
electronic marketing; 

e Development of print marketing 2n newspapers 
and trade periodicals; 
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e Frequent ''press releases'' to local media 
outlets; 

o Working with the Harbor Centre Busir1ess 
Improvement District, Chamber of Commerce, and 
other locciJ. businesses to partner VIi th t.he 
fvJar.ina to create more lule::.t.action beti:..;een the 
Marina and downtown businesses; 

Attendance at key boat shoKs, including, but 
not limited to, Strictly Sail Boat Show, 
Chicago, and PovJer Boat Sh0\'1 1 Chicago, coupled 
viith "cross-selling" material at key vendor 
booths, specif:ically, .items provided by Lllc 
Sheboygan CoJnty Chamber of Corune.tce Tourism 
Division. 

(e) Hours c'f Ooeration. During the boating season, the 
Marina office shall be open seven (7) days a week 
beginning no later than 8:00 a.m. and ending no earlier 
than 5:00 p.m., unless different hours approved by tl1e 
Cornmon Council or a comrni ttee authorized by the Comrnon 
Council to oversee the operatio11 of the Marina. At all 
other times, the office shall remain open on a regular 
business schedule as approved by the City. For purposes 
of this Agreement, ''boating seasonn shall be defined as 
the period beginning April 15 and ending on October 15. 
Outside of the boating season, E'3 Nar.ina need not, operate 
under the boatirH; season l:'Jarina office hours, but shall 
clearly and publicly post its off-season hours and post 
and announce its contact information (including street 
address a.nd ma.i1ing address, telephone numbers, and e­
mail address). Off-season hours shall be mutually agreed 
to in writing with the City. 

The fuel dock and sanitary pump-out hours shall be as 
follo;,,ls: 

e Beginning no later than 8:00 a.m. and ending 
no earlier than 6:00 p.m. from Iv1emor.ial Day 
Weekend through Labor Day, and/ or other 
mutually agreed to times, so as to complement 
local use patterns; 
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e Beginning no later than 8:00 a.m. and e~ding 
no earlier than 4:30p.m. from April 1st unLlJ.. 

Memorial Day Weekend and from the day after 
Labu.L Day through November 1st 1 and/or othPr 
mutually agreed to times, so as to complement 
local use patterns; 

Signs shall be 
docks, posting 

prorn:i.nsrll.J.y placed on fuel 
hours of operation and a 

contact phone number; 

o Sales of convenience-type items from 
convenience/ship store seven (7) days a week 
during the boating season for purchase of 
snack.s, ice and boat needs {oil, et.c.). The 
convenience/ship store will ace as an 
extension or the Marina office in evening 
hours when the office is closed. 

(f) Slip Rental Fees and Other Fees and Charges. 

(1) F3 Marina shall charge slip rental fees, transient 
fees, slip rental deposit fees, and other fees and 
charges for uQ.<:> of the Nar:Lna facilities as 
escablished by ttle City and set out in the annual 
budget. and approved by the Common Council or a 
corrunittee authorized by the Common Council t.o 
oversee the operati.on o:: the l!1arina.. F3 t'-'1arina 
shall have the Y-lgn:: to o1:rer discounted tees, 
seasonal rates, and special group rates, only with 
the express written approval of the City. F3 Marina 
shall have the authority to set standard rates in 
consultation td.th city staff. VJhen there i.s any 
difference of opinion between F3 Marina and City 
staff regarding rates, the matter shall be 
submitted to the Com.rnon Council or a comrrd.ttee 
thereof. F3 shall abide by the rates set forth by 
the City as a result. Notwithstanding the above, 
unless mutually agreed, said rental rates shall not 
be lov;er than the median rate charged at other 
major marinas in MilHaukee, Port l>Iashington and 
f.1ani t.OVJOC. 

(2) F3 Iv:larina may charge such lawful fees and pr1.ces as 
it chooses for any goods (e.g., fuel and items sold 
at. retai 1 in the convenience store) or for any 
other services (e.g., concierge services or laundry 
services) that it offers to the public. 



(g) Customer Satisfactio~ Surveys. Annually, or less 
frequently as established in the approved annual budget, 
surveys of cust:omer satisfaction shall be conducted by F3 
Marina or, at the City's discretion, by the City, or by 
an independent firm agreed upon by the parties. The 
procedures for any such survey Hill be mutually agreed 
upon by the parties. 

4. F3 Iv1ar·ina' s Personnel. 

(a) F3 IvJarina shall, subject. to annual budget limitations, 
provlae sufficient ar1d competent employees to manage, 
maintain and operate the 01arina facilities and equipment, 
adminis Ler the £vlarina operations, and meet the ongoing 
needs of the customers served by the I·:Iarina in compliance 
with the standards set forth in this Agreement. 

(b) F3 Marina shall hire, pay and supervise the work of all 
persons necessary to be employed in order to properly 
maintain, operate and provide security for the Marina, 
including the Marina office, service department, boat 
storage, fuel dock and sani.tary pump-out, 
convenience/ship's store, launch ramps, etc.; adequately 
keep records for the Marina in accordance lr:ith standard 
t.1arina management practice; and make reports to the C.it.y 
in accordance v;:i.th this Agreement; shall use due care and 
diligence in the hirir1g of all such employees; and cause 
to be discharged all persons undesirable. All such 
employees shall be the employees o.f F3 t•Jarina, as an 
independent contractor hereunder, and not the employees 
of the City. 



(c) ?3 fviarina shall pay 
paragraphs 4 (bf and 
payroll records and 

all employees 
and shall 

hired pursuant to 
maintain adequate 

and remit to proper 
4 (e) 
shall make 

authorities all income tax deductions, unemployment 
insurance, Horkmen' s compensation payments, social 
security payments, pension and other similar deductions 
or payments Hhich may from time to time be applicable to 
such persons or oLher similar employees of F3 Marina, and 
disabil j. ty benefits, hospitalization, medical, surgical 
and group life insurance plans hereinafter imposed by or 
included in agreements implemented idi th the consent of 
the City, which consent shall not be unreasonably 
withheld. l\.11 reasonable pay-rrtents referred to in the 
preceding sentence shall be considered operating expenses 
of the f-1arina provided, hO\Aiever, that F3 f.2arina shall use 
reasonable efforts to minimize duplication of services 
arnong its employees and to avoid overtime v;henever 
possible. Such operating expenses shall not exceed 110% 
of the amount provided therefor in the Annual Operating 
Budget unless otherwise approved in advance by the City, 
VJhich consent shall not be unreasonably \:Jithheld. If the 
City plans on conducting a special event at the Marina, 
the City shall notify F3 Ivlarina thirty (30) days in 
advance of said event. 

(d} F'3 t1arina shall cause to be prepared and filed the 

necessary fo.rms for unernp.loyment insurance, social 
security and t-.ri thholding taxes, and all other forms 
required by any federal, state or rnunicipal authority or 
insurance company \.\rith respect:. to all persons emp1oy·ed 
pursuant to this paragraph 4. 

(e) Office operations shall require a full-time 
administrative supervisor, 1..-,;i th an assistan·t du:-cing the 
boating season, and vJill be directed by F3 f.1arina' s 
Gene raJ. t"1anager for the f.'1arina, unless other:.;ise approved 
in the annual budget. Office personnel shall be trained 
in community resources as h'ell as i'-'1arina services. 

F3 t-lJarina shall employ a permanent full-time dock 
master/supervisor. In addition to the above, part-time 
and seasonal help shalJ include an accountant, store 
clerks, dockhands and security officers. The permanent 
employees shall be responsible for daily operations, and 
h"ill be hired, trained and supervisE:d by F.3 i'1arina' s 
management team. All F3 t/larina employees shall undergo a 
thorough orientation and training program, v.ri th key 
emphasis on customer service skil1s. F~ll F3 I-larina 
personnel shall be in uniform while on duty. 
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5. Maintenance, Reoairs and Purchase of Materials. 

(a) F3 Marina shall use its best efforts to maintain the 
Marina in a condition similar to that of other first­
class marina operations of similar type, and shall cause 
repairs and alterations of the t~1arina and the 
improvements located thereon tncluding, 1:d.thout 
.limitations, cleaning, plum .. ~ing, electrical, carpentry, 
decorating and such other similar repairs, alterations, 
acquire materials and engage st::rvices to insure such 
maintenance and repair, and use its best efforts -co 
acquire the same upon the most reasonable possible terms 
available to F3 Marina consistent with the operation of a 
first-class marina. F3 Marina shall at all times provide 
access to all [vJarina areas to the City for purposes of 
inspecting for compliance with thi.s section. 
Specifically, F3 Marina shall mai.ntain the ~~dministration 
Build.ing, and surrounding area, docks, fuel attendants 
building, fueling ar·ea, l"1arina dumpsters, Barina parking 
lot during winter storage, parking control gates, and the 
S'>-Jimm.ing pool and surrounding area. 

(b) F3 Marina shall have the right to make expenditures for 
repairs/ alterations or purchases of materials and 
services therefor, provided such amounts are specifically 
seL. forth .in the Annual Operating Budget approved by the 
City for that year. 

(c) F3 Iviarina shall use its best efforts to cause all 
shorelines, breakv1aters, res·croom.s, ramps, dumpster 
enclosures, piers, docks, pet comfort areas and all other 
areas of the Marina to be kept free from debris a.nd other 
accumulations and shall cause any ru_bbish to be remo\red 
promptly the.:cefrom. F3 Har.ina shall use its best efforts 
to keep the buildings located in the Marina heated or 
cooled to reasonable temperatures according to the season 
in accordance with the standards of first-class marinas 
of similar type, and shall use its best efforts to cause 
the hea.ting and air conditioning equipment to be 
operated, maintained and kept in good repair. 
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(d) F3 Marina shall use its best efforts and due care and 
diligence to provide ali services to the users of the 
Ylarina at the most reasonable cost to the City, 
consistent v1i th the City's standard for the Marina 
specified herein, and unless approved by the City, F3 
l'<larina shall not: in its capacity as operator of the 
Marina, perform or promise to perform services for users 
of the Marina ocher than the types of services generally 
provided by operators of similar marinas. The City and E'3 
Marina shall endeavor to develop guidelines for the 
management and operation of the Marina consistent with 
the Ci.ty- 1 s standards t4hich h1ill be complied vJith by F3 
t\1arina during the term of this F~greement. The City 
acknowledges that the frequent closures of streets 
providing acc0:.ss to t.hE=: Marina have a neqative impact on 
Marina operations. The City and F3 Marina will endeavor 
to develop guideJ.ines to minimize the impact of street 
closures on the Marina. 

(e) F3 Marina shall use its best efforts ~o cause all such 
acts and things to be done in and about the Marina as 
shall be necessary or desirable to comply \.-Jith any and 
all orders or codes affecting the Marina placed thereon 
by any federal, state or municipal authority having 
jurisdiction thereover or orders of any board of fire 
underwriters or other similar board or agency subject, 
however, to the same limitations with respect to the 
amount of expenditures involved >...ri th the making of 
repairs and alterations contained in paragraph 5 (b) 
hereof, except that F3 Marina may cause such orders or 
codes to be complied t..ri.t.h irrespect:ive of thE: cost 
thereof in the event that such a. failure immediately to 
cc·mp1y \Vi th any such o:cder or code Hould or· rnight expose 
the City or F3 Marina to criminal liability 1 provided 
that F3 Marina shall use its best effort:s to reach the 
Cit.y' s Public ~~orks Department by telephone for t:he 
City 1 s approval before undertaking sueh prompt 
compliance. F3 l'-·1arina shall promptly notify the City and 
the City shall promptly notify F3 Narina 1 of any notice 
of violation, order, rule or determination of any 
federal, state or municipal authority having jurisdiction 
over the Marina or order of any board of fire 
underwriters or similar board of agency. 
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6. 

(f) 

r 

-
purchases of materials for the I'-1arina and for al · don-
contractual services prior to acquisition ther~ f and a 
receipt shall be obtai. ned for all such ~ ems. In the 
event that the purchase of materials r acquisition of 
services is irnnlediately necessar' ·or t.he preserv,::tior.~ 
anrl s~fety of the Marina or & ~. ~h~ safety o~ users or 
other persons or required ·a avo1d tne suspens1on of an~ - D 
necessary service t i'-1arina, a confirmat.ion of 
purchase shall bo ~ repared in lieu of a purchase order. 
F3 f.1arina s 1.1 revi.e-d all purchase o:cders, purchase 
confirma'~ons and invoices affecting the Marina and all 

shaJ.l be approved by a super·visory employee of 
,.!!<!;_fila-,.;;,~ir. 

lfj1~ 
r 

(g) / ... If it becomes advisable or necf.:ssary ·to make 

(a) 

extraordinary repairs or alterations to the Marina, F3 
Marina shall notify the City of the need and reason for 
the same, Hhich notice shall contain F3 !Ylarina' s 
recommendation as to the bid that should be accepted or 
other method of performing such \.·Jork. Upon the &Hard o.f a 
contract approved by the City, F3 f~o1arina shall coordinate 
and oversee the work and insure that the specifications 
of the contract are complied o,.;i th including, but not 
limited to, the obtaining of any and all governmental 
approvals or permits that may be required in order to 
complete the proper performance of the \'Jork. i\.ny 
construction, the estimated cost"~ of "t>Ihich exceeds five 
thousand and 00/100 ($5,000.00) dollars, shall be .subject 
to the requirements of Section 62 .15, ~Vis. Stats. All 
alterations shall be subject to approval by the City to 
ensure that the architectural integrity of the Marina is 
maintained, and shall become: the prop(~rty of the City. 

Ma i nter:ance and Ope1:ation of Boat Launch Ramps. In 
addition to the IvJarina, F3 I'!iarina shall operate and 
maintain the City's public Boat Launch Ramps and related 
improvements, specifically, the Deland Park ramp adjacent 
to tl1e Harbor Centre Marina, the South 8th Street ramp 
and the North 14th Street ramp. 
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Such :responsibility shall include, but not be limited to, 
the follov.Jing: issuance of boat launch permit:s, stocking 
of envelopes and collection of boat launch fees at: rates 
as established by City; installation/removal of the docks 
in spring and fall, respectively, at the times as 
designated by City; maintaining appropriate s::affing to 
ensure safe, orderly and efficient operation of the Boat 
Launch Ramps; performance of all maintenance to the Boat 
Launch Eamps (but excluding major repairs related to 
vandalism, to age related equipment and facility 
deoreciation, extreme weather, fire and other acts of 
God, and excluding mol.tJing of grass a:!:eas at the South 8th 
Street facility); and keeping the Boat Launch Ramps free 
of debris and other accumulations. In addition, to the 
extent authorj 7.2d by the City's Chief of Police, F3 
Ncu:ina' s on-site manager (s) or designated p·2Lsonru:;1 shall 
act as a parking rnoni tor at the Boat Launch Ramps and 
issue notices of parking violations for violation of boat 
launch parking regulations. 

The City, and not F3 Marina 1 shall be responsible for 
payment cf third par::y vendors' invoices for· boat launch 
ramp fee envelopes, crane rental expenses and other third 
party vendor services for the boat launch ramps. 

(b) CoJ.lect.ion of Boat Launch Fees. Not<·Iithstanding any 
other provisions of this F~greement, all boat .launch fees 
received by F3 tvJarina for and on behalf of the City, less 
applicable bank credit card ciV.:lrt;res, shall be and remain 
the property of the City. F3 Marina shall provide to the 
City an accounting of the receipts orl a mon~hly basis, 
and annually on December lst pay over to t.he City all 
receipt.s collected through November J.s t. 

7. (a) Maintenance and Operation of Large Yacht Facilities. 

In addition to t.he Marina and the Boat Launch Ramps, F3 
Lv1arina shall operate and manage the Large Yacht 
Facilities along the South Pier sea wall, as described in 
Exhibit ''A,'' through the Marina office. Such 
responsibility and duties shall inc1ude, but not be 
limited ~o, the following: marketing of the Large Yacht 
Facilities, reservations, coordination and maintenance of 
appropria-te staffing to ensure efficient. operation of the 
Large Yacht Facilities, colleccion of fees, and reporting 
need for maintenance to the City in a t.irne1y manner. 
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Requests for occupancy of the Large Yacht Facilities for 
cornmercial enterprises, other than tourist:.--oriented 
enterprises, shall be referred to the CiLy for approval. 

1:-Janagement 1 

reservations 
employees. 

opex·ation and administration uf Lhe 
i.Vill be performed by F3 lvJarina and its 

(b) Collection of Large Yacht Facility Fees. 

Large yacht tie-ups will be reserved by phone or marine 
radio v;ith a credit/debit card, or t·Jitb prepayment by 
check, cash or money order through t.he Harbor Centre 
f'ljarina Office. AlJ. larqe yacht tie-up fees r0ceived by F3 
Marina for and on behalf of the City, less applicable 
credit/debit card charges, shall be accounted for in the 
Marina operations. 

8. Contracts. 

(a) F3 Marina, on behalf of the CJty, shaLl enter :Lnto 
contracts and agreements for ordinary and usual 
maintenance of the Marina, electricity/ gas, telephone, 
cleaning, landscaping, rubbish removal, security 
protection or other services or such of them as F3 Marina 
shall deem advisable, and F3 Marina shall, on behalf of 
the City, purchase all supplies (except those which will 
be supplied by a contractor) v..rhich shall be necessary to 
properly maintain and operate the Marina. To the extent 
permitted by law, F3 Marina may make such purchases on 
behalf ,:;£ the City on a tax-exempt basis. 

(b) Not\·Jithstanding anythin9 Lo the contrary contained in 
this paragraph, all contracts relating to the collection 
of revenues including, but not limited to, slip rental 
contracts, boat .sho\A! cornntission agreements and contracts 
for any other revenue sour:ce, shall be in the name of the 
City and shall require the City's written consent in 
advance. 

(c) The City or the City's officers or designated agents 
shall have the right to inspect all contracts and 
agreements entered into by F3 Marina with respect to the 
operation of the Marina at reasonable times and F3 Marina 
shall provide the City copies of such contracts and 
agreements as the Ci~y may request. 

16 



9. Collection and Remission of Revenues. 

(a) F3 Marina it.rill, on behalf of the City, collect all 
.re:.renues or income of sale of any kind, \.vhether derived 
directly or indirectly from any source over v:hich F3 
Marina has a11y direct or indirect responsibility under 
this Agreement includlng, but not limited to, such 
sources as slip rentals, transient rentals, large yacnt 
facilities rentals, fuel sales, ship store sales, 
convenience store sales, deli/snack bar sales, vending 
sales, revenues from boat storage, boat services and boat 
repairs 1 sail and fishing charters 1 special event income 1 

utiJity charges 1 interest income and any other revenue or 
income or sales or assessments from activities which are 
ope:ta ted. under the direction of F3 Mar· ina re 1 ating to the 
l"larina. Revenues collected by F3 t~lar.ina on behalf of the 
City shall not include revenue from boat sales, 
brokerage, indoor winter storage fees or service parts. 

(b) All monies received by F'3 Nax·ina for and on behalf of the 
City shall be accounted for in the Marina operations. 

(c) Within thirty {30) days after the end of each calendar 
year, F3 Marina will pay to the City the net operating 
ir1come of the preceding calendar year. 

10. Payment_ of Expenses. During the term of this J.igreement, the 
City agrees to maintain a balance in the fund in an amount 
sufficient to pc,y the necessary expenditures pursuant to rhis 
1-\.greement and the Annual Operating Budget. In the event thc.t 
at any time there be insufficient funds available in the fund 
to pay such expenses, the City agrees to irnmediately supply 
the funds required to make such payments. The City agrees to 
reimburse F'3 Marina prompt.ly for any disbursement which F3 
Iv1arina may elect to advance the City pursuant to the terms of 
this Agree:nent. 
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'\Expenses of Operation" as used in this T~greement, shall 
include any cost of sales or direct costs and expenses or 
;reneral expenses incurred in the operation of the Iviarina 
including, without limitations, personnel costs and benefits, 
.insurance, advertising and marketing expenses, utility costs, 
taxes, fuel costs, costs of inventory and coscs of operating 
the ship':::-_; ::;Lore/deli and convenience storP r-:nd the gas dock. 
Not'i.·Iithstanding the above, the term \\Expenses of Operation11 

shall not include the City's depreciation, nor any capital 
expenditures, nor shall it include expenses related to boat 
saj_es, brokerage, indoor· \·-tinter storage or service parts. 
Expenses of Operation shall incl.ude the payrnent of the base 
management fee and payment of any incentive odjustment amounts 
to F3 P!ari.na. 

(a) Comrnencing upon the 
Harina shall prepare 

execution of this agreement, 
and submit t.o the City Hritten 

reports for the Marina as follows: 

{i.) Beginning the first week in t~jarch and continuing 
until the first week in November of each year, F3 
Marina will provide the City a written report each 
lvJonday that summarizes key information on revenue 
by cacegory (sJ.ip fees, transient income 1 fuel 
sales, convenience store sales, etc.), significant 
expenses, and operational issues that occurred over 
the past h'eek. 

(ii) On or before the tVJentieth {20th) day of each 
calendar month, F3 I'-'.larina shall deJ.iver or cause to 
be deJivered to the City profit and loss statements 
and balance sheets showing the results of operatior1 
of the Marina for the preceding calendar month and 
the calendar year 
report 1 revenues 
separately in a 
accounts. 

to date. For purposes of this 
a11d expenses shall be set forth 
mutually agreed upon chart of 
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(iii) Not later than ,June 15 of each calendar year, F'3 
I'-'larina v,1ill deliver or cause to be delivered to the 
Ci t.y a proposed annual operating budget for the 
subsequent calendar year of the anticipated income 
from all sources and expenses for non-capital 
repairs and maintenance, materials and supplies, 
disbursements and supporting information therefor, 
and a surnrnary of anticipated capital expenditures 
and/or repairs for the subsequent two {2) calendar 
years. The proposed annual operating budget and all 
capital expenditures shall be subject to the City's 
approval, and once approved shall be the ''Annual 
Operating Budget" for said calendar year. 

( i v) Within thirty ( 30) days after the end of each 
calendar year, F3 Marina will deliver or cause to 
be delivered -:o ~he City a balance s:neE.::t and 
related staternent of profit and loss (including all 
supporting cost center schedules of revenues and 
expenses), showing the assets employed in t.he 
operation of the Marina and the liabilities 
incurred in connection therewith, as at the 
calendar year-end, and the results of the operation 
of the Marina during the preceding calendar year. 
Such report shall also include an Annual Statement 
of F3 i\1arina' s Fee Calculation setting forth in 
reasonable detail the calculation of F3 Marina's 
compensation as provided in paragraph14. This 
report may, at the City's option, be audited by 
independent public accountants. Any such 
independent audit shaJ.l be considered an expense of 
the Marina. 

(v) In addition, at the option of the Cityr such 
independent account:ant.s approved by the City may be 
retained at the City's expense to prepare monthly 
and semi-annual statements. 

(vi) J.\t any reasonable time, upon the request 
City, F3 Narina shaJl provide copies of any 
material or r:eports maintained by F3 t;Jarina 

of 
and 
for 

the 
all 
the 

Marina in the ordinary course of F3 Marina's 
business. 

{b) F3 i'-'1arina shall cooperate Hi th the City or the City's 
independent pt~blic accountants in connect.ton v-;i th the 
preparation and filing of federal, state and other tax 
returns required by any governmental authority. 
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(c) F3 t'1arina shall 
accountants of 

cooperate with the independent public 
the City in connection with the 

preparation of an annual audit of the books of account of 
the City at its discretion, including a11 annual report 
each year of the operations of the City for the yea1~ then 
ended. 

{d) The City or the Cit:/' s officers or designated agents 
shall have the right at any reasonable time or interval 
to exarnine E'3 tviarina 1 s books for the t!iarina or any 
portion thereof. 

(e) F3 Marina shall prepare, keep and maintain at all times 
for a period of not less than five (5) years complete and 
accurate books of account and recoLJ.s during euch 
calendar year and such othE"~r rc:cords as 'dould normally be 
required to be kept and examined by an independent public 
accountant .in accordance \:Jith generally accepted auditing 
practices in performing an audit. Upon five (5) days' 
written notice to F3 Marina at a11y time during the term 
or ~-Jittlin one (1) year of the expiration or sooner 
termination thereof, the City shall have thE: right to 
cause a complete au eli t to be made by an independent 
public accountant designated by the City of all business 
affairs conducted at, upon and from the Marina and of all 
books and records pertaining thereto, and F3 Marina will 
make all such books and records available, or cause ~he 
same to be made available for such exami11ation at the 
Marina or such other location agreed to by the City. 
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12. Insurance. 

(a) F3 Marina agrees to maintain at its expense and provide 
City ~vi t.h certificates of insurance that provide the 
following coverage: 

(1) Unemployment compensation and worker 1 s compensation 
covering the statutory liability of F3 Marina in 
the operation of the fYJari.nar Boat Launch Ramps and 
Large Yacht Facilities. 

12) General liahility insurance coverage, including 
personal injury and cont ractna 1 J iab:i.lity t-·Ji th 
limits of not less than one million and 00/100 
( $1, 000, 000. 00) dollars for each occurrence and 
three million and 00/100 ($3,000,000.00) dollars in 
the aggregate 1 and agrees to name the City as an 
additional insured. 

(b) F3 Harina shall also provide an umbrelJ.a liability 
policy, with provisions acceptable to City, insuring all 
property in the care, custody and contr-ol of F3 I"1ar.ina 
under ·the terms of this l-\.greement, including materials, 
equipment, structures and improvements, insuring such 
property against losses by virtue of the negligent acts 
of F3 Narina or its agents or employeesr \oJith limits of 
at least three milliorl and 00/100 ($3,000,000.00) 
dollars. Said policy shall narne the City as an additional 
insured and shall be primary to any other additional 
insurance coverage as rnay De required by the City during 
the term of this Agreement and agrees to name the City as 
an additional insured. 

{c) F3 Ivlarina shall. ensure that all employees v:ith access to 
receipts are bonded in an amount mutually agreed betitJeen 
the part:i.es hereto 1 or that F3 t~1arina maintain sufficient 
dishonest employee insurance coverage. 

(d) In the event F3 Marina employs other contractors 
(subcontractors l as part of the ~Jork covered by this 
Agreement, it shall be F3 Narina' s responsibility to 
require and confirm that each subcontractor meets the 
minimum insurance requirements specified in this 
Agreement, and carries t..·:orker' s compensa tj_on coverage. 
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13. Sv-Jimming Pool Facilities. The swimrning pool faci1i ties ~vi11 

be available to all slip renters and included in the slip 
rental fee. In addit:i.on, use of the sv;imming pool facilities 
shall be open to all Hho choose to purchase a membership, 
boater and non-boater alike. Iv1emberships \"lill also be 
available to transient boaters on a daily fee basis. 

14. Comoensation. 

(a) t-1anaqement Fees. 

(i) Except as provided in subparagraph (b) below, for 
the term of this Agreement, and any renewals 
thereof, F3 t0arina shall be paid out of the cash 
flow of the Marina as the ''Base Management Fee" an 
annual sum as follows: 

.. $80,000 in 2019 

" $84,000 in 2020 .. $88,200 .i.n 2021 

" $92,610 in 2022 .. $97,240 in 2023 

The Base Management Fee shall be payable in ~we1ve 
(12) equal monthly installments on the fi:cst day of 
each month of the calendar year. 

(b) IncenLive Fee. Throughout the term of this !.;.greement, F3 
Marina may be paid an incentive fee in addition to the 
Base Management Fee. The incentive fee shall be 
calculated to be a portion of the increase, should there 
be any, in net operating revenue over the previous year. 
The City shall pay forty percent (40%} of the increase in 
net operating revenue to F3 Marina; except that if the 
annual net operating revenue increase is greater than 20~~­
in a given year, the city shall calculate the incentive 
fee such that F3 i''larina receives forty-five percent (45%) 
of the portion of net operating revenue representing an 
increase between 21 and 50% over the previous year, and 
fifty percent (50~5) of the portion of net operating 
revenue representing an increase in excess of 50% over 
the prev~ous year. For the purposes of calculating the 
incentive fee, the increase in net opera~ing revenue 
shall not include capital costs or repairs to docks from 
ice damage, and shall exclude any revenue from approved 
rate increases over the term of the P..greemen t. 
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(c) Disincentive Fee. A disincentive fee shall be applied if 
F3 riarina fails to meet the budgeted net operating income 
(NOI) by 20% or more in that year: the current year's 

Base Management Fee is froze11 for the next year. 

(a) The trademarks and service mark of bo~h the City and F3 
Marina may be used in connection with the operation of 
the Marina. It is expressly agreed that neither party 
;.~:ill, by virt:ue of operations under this Agreement, 
acquire any right to any trademark or service mark of the 
other party. 

(b) F3 I'1arina a9:cees that the City shall have the :r-igJlt to 
remove any signs, letterJ.ng, displays, advertising or 
pictures in or on or about the Marina in the event the 
City determines that any of the for·egoin9 is not in 
accordance with a first class marina. 

16. Restrictive Covenants. 

F3 Marina agrees that it will not, directly or indirectly, or 
by an Affiliate, own, operate, manage, or otherwise have an 
interest in any other marina operation, provide slip rentals 
outside of the Marina, or provide outdoor beat storage at any 
site other than the Marina on-site boat s~orage area or ~he 
City's designated off-site outdoor storage area, unless these 
boat storage areas are full to capacity, at any .location 
within thirty {30) miles of the Marina, without the written 
consent of the City, 1.vhich consent may be \-Jithheld 
unreasonably. The location of broker.·age 1 boat sales and indoor 
boa~ storage shall not be restricted hereby. 

The restrictive covenants contained herein shall continue only 
during the term of this Agreement and any extensions thereof. 

17. Representations and Warranties; Indemnification. 

(a) The City and F3 t"Iarina each represent and \·Jar rant to the 
other that it has the power and authority to enter into 
this Agreement and to fully perform its respective 
obligation hereunder. 
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(b) F3 Iv:iarina shall indemnity and save harmless City from and 
against any and all losses, costs (including attorney's 
fees), damages, expenses and liability (including 
statutory liabi1i ty and liability under worker 1 s 
compensation and unemployment compensation la\,JS) in 
connection Hith claims for darnages as a result of injury 
or death of any person or property dvmoge to any property 
sustained by F3 tvJarina, its agents, employees, customers, 
invicees, contractors, subcontractors and all other 
persons v;hich may a:cLse from and in any manner grotv out 
of any act or neglect on or about the Marina premises, 
Boa.t Launch Hamps or Large Yacht FaciJ.i ties, by F3 
f:-;Jarinar or its agents, employees, customers, invitees, 
con~rac~ors, subcontractors or any other persons. 

(c) City shalJ. indemnify and save harmless F3 f;Jarina from and 
against any and all losses, costs (including attorney's 
fees), damages, expenses and liability (including 
statutory liability and liability under worker's 
compensatlOD and unemployrn.ent cornpensation lav;s} in 
connection with claims for damages as a result of injury 
or death of any person or property damage to any property 
sustained by City 1 its agents, employees, customers, 
invitees, contractors, subcontractors and all other 
persons which may arise from and in any manner grow out 
of any act or neglect on or about the Marina premises, 
Boat Launch Ramps or Large Yacht Facilities/ by City, or 
its agents 1 emp.loyeesr customers, invitees, contractors, 
subcontractors or any other persons. 

[d) The parties shall notify each other of the existence of 
claims relating to the t':larina or Boc~t Launch Ramps and 
shall cooperate v-Jith each other in defense of third-party 
claims. 

18. Right -co Audit. F3 f-;larina shall maintain books and recor.·ds :Ln 
sufficient detail to meet generally acceptable accounting 
practices. Said books and records shall be accessible to the 
City at reasonable times 1 on three {3) days' notice to F3 
Marina. F3 Marina grants to the City the right and authority 
to audit all records/ docurnents and books pertaining to this 
1\greement. 
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19. Inventory. Prior to the beginning of the contract period, a 
represen~ative of both the City and F3 Marina will join~ly 

p8rfox:m a physical inventory count and observation of all 
fixtures, furnishings, furniture and equipment, in or upon the 
managed premises and said inventory will be attached hereto 
and made a part hereof ~·Jithin fourteen {14) days of the 
execution of the Agreement. F3 Marina agrees that fixtures, 
furnishings and equipment are in the condition as stated in 
the inventory; that F3 Harina personally inspected and 
assisted in the taking of said inventory; that F3 Marina will 
maintain the fixtures, furnishings, furniture, and equipment, 
lf any, during the term of: this Agreernent, and that said 
property shall be deemed in its sole custody and care. 

At least once annually during the contract period, if 
determined necessary by the Cityr the City \.·.rill provide 1="~ 
I.vlarina Hith an amended listing of fixed asset:s to verify ·those 
assets currently in place taking into account deletions and 
additions. The City will provide F3 Marina with fixed asset 
identification tags to be affixed to such assets. 

l'!.t the termination of this Agreement, a representative of the 
City and F3 Lvlarina \·Jill jointly perform a physicaJ inventory 
count and observation of all fixtures, furniture, furnishings, 
and equipment. 

In the event. any of the aforemer:tioned items are lost, sL.olen, 
or damaged, through the negligence of F3 I'1la:cina, they shall. be 
replaced or repaired at the cost and expense of F3 Marina. 

20. Termination of Agreement_ by City. 

(a) If one or more of the following events shall occur, the 
City may terminate this l~greement by notice to F3 I'-'larina. 
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( '' l; If F3 Marina shall be in material default in the 
performance of any material term, covenant or 
condition which this Aqreement requires it to 
perform, and shall fuil to curo such material 
default within thirty (30) days of written notice 
from the City specifying such default (unless such 
default cannot reasonably be cured vvi thin such 
thirty (30) day period and during such thirty (30} 
day period F3 tvlarina cornrnences to cure such default. 
and proceeds \,Ji th diligence to complete such cure); 
provided t,hat F3 tvJarina shall not be deerned to be 
in default pursuant to this Agreement if its 
failure to satisfy the requirements hereof is 
caused by the City's fni1urt? to provide funds to 
::.he Marina or otherHise perform its obligations 
hereunder; or 

(ii) I£ F3 Marina shall make any assignment of its 
property for the benefit of creditors; or 

(iii) If F3 Marina's in~erest under this Agreement shall 
be taken on execution of a judgment; or 

(iv) If F3 ~1arina files a petition for adjudication as a 
bankrupt, for reorganization or for an arrangeme~~ 
under any bankruptcy or insolvency law, or 
involuntary petition under such law is 
against F3 Marina and not dismissed within 
(90) days thereafter; 

if any 
filed 

ninety 

{v) If F3 Marina has made any representation to induce 
the City to enter into this Agreement that is false 
in any material respect ;,vhen made; or 

(vi} If F3 Marina fails to meet the yearly budgeted Net 
OperaLing Income tv.;o ( 2) consecutive years. 

(b) Upon the occurrence of one or more events under (a) 
above, the CiLy may exercise any or all of the following 
remedies in addition to termination of the Agreement: 

( i) The City may, irnmediat.ely, or at anytime 
thereafter, and <.xJi thout further no~ice or demand, 
enter on the Marina premises and expel F3 Marina 
and remove F3 Marina's effects {forcibly if 
r1ecessary); and/or 
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(i.i) The City may require that F3 [vJarina imrnediately 
deliver to the City all slip leases, boat storage 
Tento.l o.greements and similar agrP:ements. 

(c) The rights of termination granted t:o the City in this 
paragraph shall be in addition to any other right or 
remedy that may otherwise be available to the City 
including, but not limited to, recovery of amounts due 
and owing to the City, any and all damages, and any 
equitable relief resulting from the above event or 
events. 

21. Termination of Aqreement by __ F3 I'-'larina. 

(a) F3 lvJ.arina may terminatE~ this Agreement by giving notice 
to the City if the C.i.ty shall be in material default in 
the performance of any material term, covenant or 
cond.i tion 1,-Jhich this T:.greernent requires it to perfo:nn and 
shall fail to cure such material default within thirty 
(30) days of notice from F3 Marina specifying such 
default (unless such default cannot reasonably be cured 
v;ithin such thirty (30) day period an.d during such thirty 
(30) day period tHhe City commences to cure such default 
and proceeds Hith diligence to complete such cure), 
provided that the City shall not be deemed to be in 
default pursuan:: to this l\greement if its failure to 
sar:isfy the requirements hereof is caused by F3 t1arina 1 s 
failure to perform its obligations hereunder. 

(b) The rights of termination granted to F3 Marina in this 
paragraph shall be in addition to any other right or 
remedy that may otherv.;ise be available to F3 tvlarina 
including, but not limited tor recovery of amounts due 
and owing to F3 Marina, any and all damages, and any 
equitable relief resulting from City's default. 

22. F3 Marina's Rights Upon Terrninatio~. 

(a) Upon termination of this Agreement 1 F3 Marina shall be 
entitled to: 

( i.) reimbursement of all expenses incurred \rJi th respect 
to the Marina, provided such expenses are t.·:i thin 
the parameters of the approved annual budget; 
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23. 

{ii) payment of aJl of irs compensation to Hhich it: 
would be entitled under paragraph 14 to the date of 
termination, unless unilaterally terminated by F3 
Marina without cause, or unless terminated by the 
City under paragraph 20(a); 

(iii) payment of any other sums due F3 Marina hereunder, 
unless unilaterally terminated by F3 Marina without 
cause, or unless terminated by the City under 
paragraph 
Ag:ceement, 
acccunt.ing 
end of the 

20(a). Upon the termination 
F3 Mar_ina shalJ render 

VJithin forty-five (45) days 
month of termination. 

of this 
a final 

after the 

(bj 'I'he obligations contained in this paragraph shall sul~vive 

expiration or other termination of this Agreement. Upon 
termination of this Agreement, F3 Marina shall have the 
right to assign, and the City shall have the obligation 
to assume, all contrac~s entered inta on behalf of tl1e 
City, provided said contracts are within the parameters 
of the approved annual budget. 

Subordination. This Agreement and F3 Marina's authority and 
righ~s hereunder are subject to the lien upon, and security 
interest in, the Marina and revenues generated by the Marina 
held by any financial institution to \·Ihich the City has 
granted a security interest in the Marina. 

Not.ices. Any notice required or permitted hereunder shall be 
in v-.1riting and shall be valid and sufticient. i.f delivered 
personally or dispatched i.n any post office of the Uni::.ed 
States by r·egistered or certified mail, postage prepaid, 
addLessed to the other party as follows: 

If to the Citv: 

If to F3 i'larina: 

City Clerk 
City of Sheboygan 
828 Center Avenue 
Sheboygan, WI 53081 

F3 Iv1arina f1anagement Company 
252 East Highland Avenue 
Milwaukee, WI 53202 
Attn: John t-.:latheson 

and any party may change such address by notice gJven t~o the 
other party in the manner set forth above. 
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25. l-issiqnment. F3 IY1arina shall not assign this A.greement v;;ithout 
the prior consent of the City, which consent may be 
arbitrarily withheld in its sole discretion. Any such 
assignment without the City's prior \·Jritten consent shall be 
void. The City shall have the right to assign this Agreement 
at anytime Hithout the consent of F3 I\1arina. In t.he event t.he 
City's assignee is unable to perform the terms of this 
Agreement, the City shall be responsible for performance of 
the City's obligations hereunder. 

26. Miscellaneous. 

(a I Covcrning La':l. 
construed under 

This Agreement shall be governed by and 
the laws of the State of Wisconsin. 

(b) Cou_~terparts. This Agreement mc,y be executed in tv;o {2) 
or more counterparts, each of which shall be deemed an 
original, but all of which together shall constitute one 
and the same instrument. 

(c) Headings. rri·tles and headings of the p<:Jragraph.s and 
subparagraphs of this Agreement are for the convenience 
of reference only and do not form a part of this 
P..greement and shall not in any v;ay affect the 
interpretation hereof. 

(d) Amendment. No explanation or information by either of 
the parties hereto shall alter or affect the meaning or 
interpretation of this Agreement and no modification or 
amendment. to this P·~greement shall be valid unless in 
writing and executed by both parties hereto. 

(e) Successors and Assigns. Except for the restrictions on 
assignability contained in paragraph 25 hereof, the te~ms 
and conditions of this Agreement shall inure to the 
benefi l. of and be binding upon the respective successors 
and assigns of the parties hereto. 

(f) trJaiver. The h7aiver of any breach of any term or 
condition hereof shall not be deemed a waiver of any 
other or subsequent breach, v;hether of like or differer:t 
nat.ure. 
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{g) Severabill tv. If any te:t:-m or provision of this Agreement 
or the performance thereof shall to any extent be invalid 
or unenforceable, such invalidity or unen.forceabili ty 
shall not affect or render invalid or unenforceable any 
other provision of this Agreement, and this Agreement 
shall be valid and enforceable to the fullest extent 
permitted by law. 

(h) Relat·i onsbip of the Pa:cties. The relationship of the 
City and F3 Marina shall be solely as owner and manager 
vii th F3 Ivrarina acting as an independent contractor and in 
no event and for no purpose shall the City and F3 Iv.Jarina 
be deemed partners or joint venturers. 

(i) Affiliates. As used in this Agreement, the ~erm 

( j ) 

"Affiliate" or "Affiliates.., shall mean a corporation, 
partnership, venture, trust, associa~ion, or other 
business organization that is not a natural person and is 
under cow.mon oHnership or control 1/Ji th F3 f::lar:i.na; a 
parent or subsi.diary of F3 Iviarina; or an officer, 
director or shareholder of F3 Marina. For this purpose, 
the term \\control" shall inc1ude the ot-vnership or holding 
of ten percent ( 10%) or more of the stock, asseLs or 
equity of or interest in any organization other than a 
natural person. 

Fntire Agreement. This Agreemen~ contains all of the 
agreements and covenants made beth'een the parties hereto. 
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IN VJITNESS li~EEREOF, the City of Sheboygan has caused this 
b.greement to hP executed by i'1ichael J. VandejffNt&~~P' __ l'-'1:-yor, and 
Heredith De Bruin, City Cierk, this 12t_l-.clay of ~---' 2018. 

CITY OF 

BY: 

Iv1ayor 

l\TTEST: 

STATE OF WISCONSIN 
ss. 

SHEBOYGP.N COUNTY 

Personally came before me, this j_:2-l:.h day of D~_f.,r ___ , 
2018, Michael J. Vandersteen, Mayor, and Meredith De Bruin, City 
Clerk, of t.he above-named municipal corporation, t.o me kncn.,:n to be 
t.he persons v.:bo executed t.he fort~going instrument, and to rne knov-;n 
to be sucn Mayor and City Clerk of said corporasion, and 
acknowledged that they executed the foregoing instrument as such 
officers of said corporation, by its authority. 
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Notary Public-State of VJ_~__jconsin 
Hy commission expires "'J -2..'-/·2.02-J 



IN V'JITNESS ~'JHEREOF, F3 Marina £.'1anagement Company has caused 
1\greement to be executed by ;1 [r,,.f ~- rVlqi. fti.!>C''-"'1._ I this 

777_==::;::=: and __ ::-==== 
"this ;-: 11. dav of Cc ~ ----·-;:-- , 2018. ~ ;z . - _CLC_'-.1. ::il._k"-L~---

STATE OF WISCONSIN 

(Y\ 1 \ i&)fuc~ COUNTY 

BY: 

ATTEST: 

F3 IvlARINA fji.n.N.l.I.GEl'-'IENT 
COivJPANY 

Its 

Personally came before me, this _ _}[}.~I!_\. day of _Qc._:b her:_ __ , 
2018, Knloe.d_c,}- MNH¥&o{\ and of F3 [,1arina 
l'~lanagement Company, to me kno-;;-vn. to persons Hf[f executed the 
foregoing instrumentr and to me kno;,..,:rn to be such _J:::._.[:_f_.S:,_j..c!R_J_:___ 
and of said corporation, and ackno\4ledged that. they 
executed the foregoing instrument as such officers of said 
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R. C . No . ):?1 - 18 - 19. By PUBLIC WORKS COMMITTEE . September 17 , 2018 . 

Your Committee to whom was referred Res . No. 92 - 18 - 19 by Alderperson 
Wolf authorizing the Purchasing Agent to enter into a five - year agreement for 
the provision of professional management services and operation of the Harbor 
Centre Marina ; recommends approving the Resolution and attached cont r act . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ---------------------------- 20 , City Clerk ----------------------------

Approved ______________________ __ 20 
----------------------------------

, Mayor 



4.U 
Res . No . qf)- - 18 - 19 . By Alderperson Wolf . September 4 , 2018 . 

A RESOLUTION authorizing the Purchasing Agent 
agreement for the provision of professional 
operation of the Harbor Centre Marina . 

to enter into a five - year 
management services and 

WHEREAS ; The current contract for the operation and management of the 
Harbor Centre marina will expire at the end of 2018 and as such , the city 
issued a Request for Proposals seeking firms having an interest in the 
contract and ; 

WHEREAS ; The city received two proposals and following an intensive 
review has determined that the proposal submitted by F3 Marina of Milwaukee 
WI meets all of the specifications and ; 

WHEREAS ; In addition to the professional management of the marina , the 
city challenged the proposing firms to research the possibility of offering 
additional services to the boaters in an effort to enhance financial 
performance and gain market share from other marina ' s offering similar 
services . 

RESOLVED : That the Purchasing Agent is hereby authorized to enter into a 
five-year agreement with F3 Marina of Milwaukee , WI including certain 
milestones related to the possibility of providing the boaters with an 
e xpanded service offering . 

BE IT FURTHER RESOLVED : That the Purchasing Agent is hereby authorized 
to draw funds for the provision of these professional se 'ces from the Boat 
Facilities/Marina fund 29037500- 521900 in payment of 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Date d 20 , City Clerk ---------------------------
Approved 20 ---------------------------------' Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: A Resolution by Ald. Wolf authorizing entering into a five-year agreement 
for the professional management of the Harbor Centre Marina. 

REPORT PREPARED BY: Bernard Rammer, Purchasing Agent 

REPORT DATE: August 24, 2018 

FISCAL SUMMARY: 
Budget Line Item: 
Budget Summary: 
Budgeted Expenditure: 
Budgeted Revenue: 

29037500-521900 
Boat Facilities/Marina 
$ 
N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: September 11,2018 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

The contract for the professional management of the Harbor Centre Marina expires at the 
end of 2018. While the city had the option to renew the contract with the current operator, the 
city instead chose to issue a Request for Proposals. Proposals were received from two firms, 
F3 Marina which is the current operator and Boater's Haven. The proposals were reviewed 
independently by each member of the team and scored. In addition, both firms were 
interviewed to further discuss the proposals. 

The scoring is as follows with a possible 1000 points per reviewer or 4,000 total points 
available. The criteria included marina management experience, the ability to meet the City's 
requirements, references, and completeness of proposals, financial terms and marketing 
strategy. In addition, some contractual milestones were added in an effort to potentially 
expand the services offered to boaters by the marina and thus positively impact overall 
financial performance and increase market share. 

F3 Boaters F3 MARINA BOATERS 
Marina Haven MILWAUKEE HAVEN-

CHICAGO 
$85,000 

STAFF COMMENTS: 

In the final analysis, the review team determined that while the Boaters Haven proposal 
offered some unique and interesting concepts and approaches toward the expansion of 
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services, the firm was not able to provide evidence of verifiable experience or demonstrating 
a core competency in the management of a Marina. 

Further, the team affirmed that F3 Marina has shown solid performance in the management 
of the marina and maintaining its first class status and this was reflected in the results of the 
recent boater's survey. 

ACTION REQUESTED: 
Motion to recommend that the Common Council approve Res # __ -18-19 to authorize the 
appropriate city officials to enter into a five year contract with F3 Marina of Milwaukee WI for 
professional management of the Harbor Centre Marina with the base management fees as 
detailed above. The contract document will also contain some milestones to be achieved 
related to the addition of additional service offerings to the boaters. 

ATTACHMENTS: 
I. Res No. __ -18-19 
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HARBOR CENTRE MARINA 
MANAGEMENT AGREEMENT 

THIS MANAGEMENT AGREEMENT is made this day of 
, 2018, by and between the City of Sheboygan, --------

Wisconsin, a municipal corporation {hereinafter called the "City"), 
and Founders 3 Management Company, a Wisconsin corporation, doing 
business as F3 Marina(hereinafter called "F3 Marina"), with its 
principal place of business at 252 East Highland Avenue, Milwaukee, 
Wisconsin 53202. 

RECITALS 

WHEREAS, F3 Marina, which is formerly known as Siegel­
Gallagher, is experienced in the operation of marinas and desires 
to manage and operate a Marina and other ancillary facilities for 
the City {hereinafter known as the "Marina"), said facilities being 
those known as Harbor Centre Marina; and 

WHEREAS, the City desires to obtain the benefits of F3 
Marina's expertise in the operation and management of the Marina by 
turning over to F3 Marina the operation and management of the 
Marina, and F3 Marina is willing to accept such appointment upon 
the terms, conditions and for and in consideration of the fees 
hereinafter set forth; and 

WHEREAS, the City finds it advantageous for the Marina 
operator to operate and maintain the City-owned public boat launch 
ramps in Deland Park and at a site on South 8th Street and at a 
site on North 14th Street {as long as said site is designated as a 
boat launch facility) {hereinafter collectively referred to as the 
"Boat Launch Ramps"), and the large yacht facilities along the 
South Pier sea wall, as shown on the drawing attached hereto as 
Exhibit "A" labeled "Large Yacht Facilities" {hereinafter referred 
to as the "Large Yacht Facilities"). 

NOW, THEREFORE, in consideration of the mutual covenants and 
agreements herein contained, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties hereto agree as follows: 

1. Appointment. The City hereby appoints and retains F3 Marina 
as the sole managing agent of the Marina, the Boat Launch 
Ramps and the Large Yacht Facilities, and F3 Marina hereby 
accepts such appointment and agrees to use its best efforts 
and due diligence and care to manage and operate the Marina, 
the Boat Launch Ramps and the Large Yacht Facilities in 
accordance with the terms and conditions of this Agreement. 
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2. Term. 

(a) Term. This Agreement shall be for a term of five (5) 
years commencing January 1, 2019 and ending December 31, 
2023. At the end of the Agreement, City shall have the 
option of renewing the Agreement for one additional five­
year term subject to subsection (b) hereof and paragraphs 
20 and 21. 

(b) Severe Damage. In the event the Marina premises and 
facilities are rendered substantially unusable due to 
storm, flood, fire, ice or other cause, either party may 
terminate this Agreement by giving thirty ( 30) days' 
written notice to the other. Nothing in this Agreement 
shall require the City to rebuild the damaged property. 
If, however, within one (1) year of such severe damage, 
the City elects to rebuild the damaged property, the City 
shall notify F3 Marina thereof, and F3 Marina may, within 
sixty (60) days of such notice, reinstate this Agreement 
for the balance of the term by notice to the City. 

3. Property Management and Operations Responsibilities. 

(a) Standards of Management and Service. 

(1) In order to maximize the management fees and other 
compensation paid hereunder, and in order to 
maintain the economic value of the Marina and 
maximize revenues of the City, F3 Marina covenants 
and agrees at all times to use its best efforts to 
continuously operate, manage and maintain the 
Marina and related facilities in a first-class and 
superior manner, to use its best efforts to achieve 
a high level of customer satisfaction, and shall, 
in connection therewith, consistent with superior 
marina management, use its best efforts to perform 
the services required of F3 Marina in this 
Agreement. 

(2) In addition, F3 Marina agrees to operate and 
maintain the Marina under Clean Marina Standards 
and maintain Wisconsin Clean Marina Certification 
under the Clean Marina Program administered by the 
Wisconsin Marina Association. 
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(b) Facilities Property Management. F3 Marina shall be 
responsible for the operation, care, custody and control, 
including all daily and routine maintenance and repairs 
of and personal property and all real property and 
fixtures thereon within Harbor Centre Marina, as 
specified herein, including: 

• All permanent and floating piers, docks, and other 
mooring facilities, on land or in water; 

• All buildings, facilities, and structures within 
the confines of Harbor Centre Marina, including, 
but not limited, to the administration building; 
restroom and shower facilities; swimming pool; and 
fueling station and dock, along with all fuel 
storage and fuel systems; 

• All walkways, driveways, and parking lots 
immediately adjacent to the harbor and/or 
buildings, facilities, and structures that F3 
Marina is responsible for managing; 

• All electrical, mechanical, plumbing, heating, 
ventilation and air conditioning equipment in or on 
the facilities, including equipment made available 
to accommodate vessels moored at slips. 

Mutually agreed to security devices shall be installed 
and maintained onsite to protect all real and personal 
property, including, but not limited to, protecting the 
slips and watercraft from direct, unrestricted access by 
the general public. Security services shall also be 
retained and managed seven (7) days per week during the 
annual boating season. 

F3 Marina shall keep in good repair and maintain all of 
the facilities and equipment described above in good and 
orderly condition and shall continually assess and offer 
regular written recommendations to the City on how to 
improve facilities and equipment at Harbor Centre Marina. 
The property and all facilities are at all times subject 
to entry by authorized officers, agents, and employees of 
the City of Sheboygan for purposes of inspection or water 
or engineering tests, or for other reason. 
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(c) Marina Administration. F3 Marina shall conduct in a 
businesslike and customer-friendly manner all the 
administrative aspects of operation of a first-class 
marina, including, but not limited to: 

• Accessibility and friendly attention to slip 
tenants, their families and guests, and prompt, 
courteous responsiveness to their needs and 
reasonable requests; 

• Development and maintenance of clear and frequent 
communications with all slip tenants on matters of 
general concern and interest; 

• Operation, including regular updating, of a website 
for Harbor Centre Marina that encompasses all 
facets of Harbor Centre operations and matters of 
significance to current and prospective renters, 
including, but not limited to, verbal and imagery 
description of marina facilities and the 
surrounding area, current weather information, 
seasonal and transient slip fees, special events 
and promotions and other marketing projects; 

• Safe, efficient, and courteous operation of the 
fueling station in compliance with all applicable 
federal, state, and local laws and regulations; 

• Designing and operating a convenience/ship store 
for consumer requested items to be located on the 
ground floor of the Administration Building; 

• Establishment and implementation of effective 
systems for processing, monitoring, and accounting 
for slip rental payments of all rents, in 
accordance with the terms of the applicable slip 
rental agreements; 
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• Responsibility for the administration of all slip 
leases affecting the Marina. In connection with 
such lease administration: monitor tenant 
compliance and enforce City's rights under all such 
leases; upon default by any tenant and after 
consul tat ion with City, terminate tenancies and 
sign and serve in the name of City to evict tenants 
and to recover possession of the slip, and recover 
rents and other sums due; when expedient, settle, 
compromise and release such disputes, actions or 
suits or reinstate such tenancies; communicate 
regularly with the Sheboygan Police Department to 
enforce all City ordinances; provide City with 
periodic forecasts of scheduled or anticipated 
vacancies; advise City of suggested lease rental 
rates and terms and/or preferred tenant use for 
vacant space; 

• Establishment and implementation of effective 
financial systems for handling, safeguarding, 
accounting for, and regularly transferring to City, 
funds received in the course of operation and 
management of the Marina, including, but not 
limited to, slip rentals and deposits; transient 
slip fees and other per-use fees; 

• Facilitation of visits by transient boaters and 
boaters coming to assess the Marina's suitability 
as a permanent mooring location. 

• F3 Marina shall have solicited and obtained by 
December 1, 2018 a letter of interest from a 
qualified operator indicating that operator's 
desire to negotiate the construction of a facility 
in the City of Sheboygan that provides winter 
storage and service for boats. Boat sales may also 
be conducted from said facility. The letter of 
intent shall denote an intent and ability on the 
part of the qualified operator to complete 
negotiations and commence construction within 
eighteen (18) months of providing said letter of 
interest. For the purposes of this provision, a 
"qualified operator" means a firm with no less than 
five years of experience in the marina industry 
handling service and boat repairs with sufficient 
expertise, financial ability, and insurance to 
construct and operate a first-class facility and 
provide quality service for boats up to 65-feet in 
length within the City of Sheboygan. 
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• F3 Marina agrees that if the qualified service 
operator, through no fault of F3 Marina, fails to 
negotiate an agreement as described above with a 
landowner and the City of Sheboygan by June 1, 
2019, and such negotiations are not actively 
continuing among all parties, F3 Marina shall be 
permitted to obtain a new letter of interest from a 
different qualified operator under the same terms 
and conditions as provided above. 

• Notwithstanding the above, F3 Marina shall use its 
best efforts in soliciting winter boat storage, 
both on-site and at the City's designated off-site 
storage facilities, throughout the boating season, 
and said storage shall be full service. This 
includes "slip to slip" handling, meaning the 
customer merely names his/her selected haul and 
launch dates, and need not be inconvenienced by the 
need to be present or involved in the storage 
process. F3 Marina shall make available full 
winterization and summarization and shrink wrapping 
services. F3 Marina shall patrol the winter boat 
storage sites to monitor coverage, boat positions, 
ice build-up, etc. 

• Upon termination of this Agreement, F3 Marina shall 
provide to City all records of its operation and 
management of the Marina and related facilities, 
including, but not limited to, all records and 
transactions concerning slip rentals, deposits, 
payments, all contact information for current and 
former slip renters; and all records of 
inspections, maintenance, and repairs of property, 
fixtures, and equipment. 

(d) Marina Marketing. 

( 1) Immediately upon commencement of this Agreement, 
and continuing during its term, F3 Marina will use 
its best efforts in implementing its marketing plan 
so as to maximize slip occupancy and transient 
traffic each boating season. F3 Marina understands 
and acknowledges that achieving and maintaining 
optimum occupancy levels is crucial to the success 
of the Marina and satisfactory performance under 
this Agreement. 
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(2) F3 Marina shall provide marketing of the Marina, 
including, but not limited to, the following: 

• Distribution of flyers, brochures, and other 
promotional materials to slip tenants and 
visitors, and placement of such materials in 
public areas of the Marina and, as permitted, 
in other commercial locations where the 
boating public can be targeted; 

• Distribution of materials related to rentals 
for the next season, such as price lists and 
notices of long or limited-term promotional 
offers to slip tenants and visitors, and 
placement of such materials in public areas of 
the Marina and, as permitted, in other 
locations where they can reach the boating 
public; 

• Distribution of slip rental and deposit 
agreements for rentals for the next season, to 
slip tenants, visitors, and other interested 
persons; and receipt and processing of 
applications for slip rentals, including 
acceptance of slip deposits; 

• Provision 
facilities 
request; 

of guided tours of 
to potential slip 

the Marina 
tenants on 

• Provision of internet access to all documents, 
materials, and information described in the 
foregoing i terns through posting on the 
Marina's website and/ or providing links to 
such items; 

• Development and management of a new dynamic 
website, with better search engine 
optimization to promote the Marina; 

• Being available to interested persons, 
throughout the year, to provide information 
about slip rentals, etc.; 

• Utilization of social 
electronic marketing; 

media and other 

• Development of print marketing in newspapers 
and trade periodicals; 
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• Frequent "press releases" to local media 
outlets; 

• Working with the Harbor Centre Business 
Improvement District, Chamber of Commerce, and 
other local businesses to partner with the 
Marina to create more interaction between the 
Marina and downtown businesses; 

• Attendance at key boat shows, including, but 
not limited to, Strictly Sail Boat Show, 
Chicago, and Power Boat Show, Chicago, coupled 
with "cross-selling" material at key vendor 
booths, specifically, i terns provided by the 
Sheboygan County Chamber of Commerce Tourism 
Division. 

(e) Hours of Operation. During the boating season, the 
Marina office shall be open seven (7) days a week 
beginning no later than 8:00 a.m. and ending no earlier 
than 5:00 p.m., unless different hours approved by the 
Common Council or a committee authorized by the Common 
Council to oversee the operation of the Marina. At all 
other times, the office shall remain open on a regular 
business schedule as approved by the City. For purposes 
of this Agreement, "boating season" shall be defined as 
the period beginning April 15 and ending on October 15. 
Outside of the boating season, F3 Marina need not operate 
under the boating season Marina office hours, but shall 
clearly and publicly post its off-season hours and post 
and announce its contact information (including street 
address and mailing address, telephone numbers, and e­
mail address) . Off-season hours shall be mutually agreed 
to in writing with the City. 

The fuel dock and sanitary pump-out hours shall be as 
follows: 

• Beginning no later than 8:00 a.m. and ending 
no earlier than 6:00 p.m. from Memorial Day 
Weekend through Labor Day, and/or other 
mutually agreed to times, so as to complement 
local use patterns; 
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• Beginning no later than 8:00 a.m. and ending 
no earlier than 4:30 p.m. from April 1st until 
Memorial Day Weekend and from the day after 
Labor Day through November 1st, and/or other 
mutually agreed to times, so as to complement 
local use patterns; 

• Signs shall be prominently placed on fuel 
docks, posting hours of operation and a 
contact phone number; 

• Sales of convenience-type items from 
convenience/ship store seven (7) days a week 
during the boating season for purchase of 
snacks, ice and boat needs (oil, etc.). The 
convenience/ship store will act as an 
extension of the Marina office in evening 
hours when the office is closed. 

(f) Slip Rental Fees and Other Fees and Charges. 

(1) F3 Marina shall charge slip rental fees, transient 
fees, slip rental deposit fees, and other fees and 
charges for use of the Marina facilities as 
established by the City and set out in the annual 
budget and approved by the Common Council or a 
committee authorized by the Common Council to 
oversee the operation of the Marina. F3 Marina 
shall have the right to offer discounted fees, 
seasonal rates, and special group rates, only with 
the express written approval of the City. F3 Marina 
shall have the authority to set standard rates in 
consul tat ion with city staff. When there is any 
difference of opinion between F3 Marina and City 
staff regarding rates, the matter shall be 
submitted to the Common Council or a committee 
thereof. F3 shall abide by the rates set forth by 
the City as a result. Notwithstanding the above, 
unless mutually agreed, said rental rates shall not 
be lower than the median rate charged at other 
major marinas in Milwaukee, Port Washington and 
Manitowoc. 

(2) F3 Marina may charge such lawful fees and prices as 
it chooses for any goods (e.g., fuel and items sold 
at retail in the convenience store) or for any 
other services (e.g., concierge services or laundry 
services) that it offers to the public. 
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(g) Customer Satisfaction Surveys. Annually, or less 
frequently as established in the approved annual budget, 
surveys of customer satisfaction shall be conducted by F3 
Marina or, at the City's discretion, by the City, or by 
an independent firm agreed upon by the parties. The 
procedures for any such survey will be mutually agreed 
upon by the parties. 

4. F3 Marina's Personnel. 

(a) F3 Marina shall, subject to annual budget limitations, 
provide sufficient and competent employees to manage, 
maintain and operate the Marina facilities and equipment, 
administer the Marina operations, and meet the ongoing 
needs of the customers served by the Marina in compliance 
with the standards set forth in this Agreement. 

(b) F3 Marina shall hire, pay and supervise the work of all 
persons necessary to be employed in order to properly 
maintain, operate and provide security for the Marina, 
including the Marina office, service department, boat 
storage, fuel dock and sanitary pump-out, 
convenience/ship's store, launch ramps, etc.; adequately 
keep records for the Marina in accordance with standard 
Marina management practice; and make reports to the City 
in accordance with this Agreement; shall use due care and 
diligence in the hiring of all such employees; and cause 
to be discharged all persons undesirable. All such 
employees shall be the employees of F3 Marina, as an 
independent contractor hereunder, and not the employees 
of the City. 
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(c) F3 Marina shall pay all employees hired pursuant to 
paragraphs 4 (b) and 4 (e) and shall maintain adequate 
payroll records and shall make and remit to proper 
authorities all income tax deductions, unemployment 
insurance, workmen's compensation payments, social 
security payments, pension and other similar deductions 
or payments which may from time to time be applicable to 
such persons or other similar employees of F3 Marina, and 
disability benefits, hospitalization, medical, surgical 
and group life insurance plans hereinafter imposed by or 
included in agreements implemented with the consent of 
the City, which consent shall not be unreasonably 
withheld. All reasonable payments referred to in the 
preceding sentence shall be considered operating expenses 
of the Marina provided, however, that F3 Marina shall use 
reasonable efforts to minimize duplication of services 
among its employees and to avoid overtime whenever 
possible. Such operating expenses shall not exceed 110% 
of the amount provided therefor in the Annual Operating 
Budget unless otherwise approved in advance by the City, 
which consent shall not be unreasonably withheld. If the 
City plans on conducting a special event at the Marina, 
the City shall notify F3 Marina thirty ( 30) days in 
advance of said event. 

(d) F3 Marina shall cause to be prepared and filed the 
necessary forms for unemployment insurance, social 
security and withholding taxes, and all other forms 
required by any federal, state or municipal authority or 
insurance company with respect to all persons employed 
pursuant to this paragraph 4. 

(e) Office operations shall require a full-time 
administrative supervisor, with an assistant during the 
boating season, and will be directed by F3 Marina's 
General Manager for the Marina, unless otherwise approved 
in the annual budget. Office personnel shall be trained 
in community resources as well as Marina services. 

F3 Marina shall employ a permanent full-time dock 
master/supervisor. In addition to the above, part-time 
and seasonal help shall include an accountant, store 
clerks, dockhands and security officers. The permanent 
employees shall be responsible for daily operations, and 
will be hired, trained and supervised by F3 Marina's 
management team. All F3 Marina employees shall undergo a 
thorough orientation and training program, with key 
emphasis on customer service skills. All F3 Marina 
personnel shall be in uniform while on duty. 
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5. Maintenance, Repairs and Purchase of Materials. 

(a) F3 Marina shall use its best efforts to maintain the 
Marina in a condition similar to that of other first­
class marina operations of similar type, and shall cause 
repairs and alterations of the Marina and the 
improvements located thereon including, without 
limitations, cleaning, plumbing, electrical, carpentry, 
decorating and such other similar repairs, alterations, 
acquire materials and engage services to insure such 
maintenance and repair, and use its best efforts to 
acquire the same upon the most reasonable possible terms 
available to F3 Marina consistent with the operation of a 
first-class marina. F3 Marina shall at all times provide 
access to all Marina areas to the City for purposes of 
inspecting for compliance with this section. 
Specifically, F3 Marina shall maintain the Administration 
Building, and surrounding area, docks, fuel attendants 
building, fueling area, Marina dumpsters, Marina parking 
lot during winter storage, parking control gates, and the 
swimming pool and surrounding area. 

(b) F3 Marina shall have the right to make expenditures for 
repairs, alterations or purchases of materials and 
services therefor, provided such amounts are specifically 
set forth in the Annual Operating Budget approved by the 
City for that year. 

(c) F3 Marina shall use its best efforts to cause all 
shorelines, breakwaters, restrooms, ramps, dumpster 
enclosures, piers, docks, pet comfort areas and all other 
areas of the Marina to be kept free from debris and other 
accumulations and shall cause any rubbish to be removed 
promptly therefrom. F3 Marina shall use its best efforts 
to keep the buildings located in the Marina heated or 
cooled to reasonable temperatures according to the season 
in accordance with the standards of first-class marinas 
of similar type, and shall use its best efforts to cause 
the heating and air conditioning equipment to be 
operated, maintained and kept in good repair. 
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{d) F3 Marina shall use its best efforts and due care and 
diligence to provide all services to the users of the 
Marina at the most reasonable cost to the City, 
consistent with the City's standard for the Marina 
specified herein, and unless approved by the City, F3 
Marina shall not in its capacity as operator of the 
Marina, perform or promise to perform services for users 
of the Marina other than the types of services generally 
provided by operators of similar marinas. The City and F3 
Marina shall endeavor to develop guidelines for the 
management and operation of the Marina consistent with 
the City's standards which will be complied with by F3 
Marina during the term of this Agreement. The City 
acknowledges that the frequent closures of streets 
providing access to the Marina have a negative impact on 
Marina operations. The City and F3 Marina will endeavor 
to develop guidelines to minimize the impact of street 
closures on the Marina. 

{e) F3 Marina shall use its best efforts to cause all such 
acts and things to be done in and about the Marina as 
shall be necessary or desirable to comply with any and 
all orders or codes affecting the Marina placed thereon 
by any federal, state or municipal authority having 
jurisdiction thereover or orders of any board of fire 
underwriters or other similar board or agency subject, 
however, to the same limitations with respect to the 
amount of expenditures involved with the making of 
repairs and alterations contained in paragraph 5 {b) 
hereof, except that F3 Marina may cause such orders or 
codes to be complied with irrespective of the cost 
thereof in the event that such a failure immediately to 
comply with any such order or code would or might expose 
the City or F3 Marina to criminal liability, provided 
that F3 Marina shall use its best efforts to reach the 
City's Public Works Department by telephone for the 
City's approval before undertaking such prompt 
compliance. F3 Marina shall promptly notify the City and 
the City shall promptly notify F3 Marina, of any notice 
of violation, order, rule or determination of any 
federal, state or municipal authority having jurisdiction 
over the Marina or order of any board of fire 
underwriters or similar board of agency. 
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6. 

(f) A purchase order shall be prepared by F3 Marina for all 
purchases of materials for the Marina and for all non­
contractual services prior to acquisition thereof and a 
receipt shall be obtained for all such i terns. In the 
event that the purchase of materials or acquisition of 
services is immediately necessary for the preservation 
and safety of the Marina or for the safety of users or 
other persons or required to avoid the suspension of any 
necessary service to the Marina, a confirmation of 
purchase shall be prepared in lieu of a purchase order. 
F3 Marina shall review all purchase orders, purchase 
confirmations and invoices affecting the Marina and all 
such items shall be approved by a supervisory employee of 
F3 Marina. 

(g) If it becomes advisable or necessary to make 
extraordinary repairs or alterations to the Marina, F3 
Marina shall notify the City of the need and reason for 
the same, which notice shall contain F3 Marina's 
recommendation as to the bid that should be accepted or 
other method of performing such work. Upon the award of a 
contract approved by the City, F3 Marina shall coordinate 
and oversee the work and insure that the specifications 
of the contract are complied with including, but not 
limited to, the obtaining of any and all governmental 
approvals or permits that may be required in order to 
complete the proper performance of the work. Any 
construction, the estimated cost of which exceeds five 
thousand and 00/100 ($5,000.00) dollars, shall be subject 
to the requirements of Section 62.15, Wis. Stats. All 
alterations shall be subject to approval by the City to 
ensure that the architectural integrity of the Marina is 
maintained, and shall become the property of the City. 

(a) Maintenance and Operation of Boat Launch Ramps. In 
addition to the Marina, F3 Marina shall operate and 
maintain the City's public Boat Launch Ramps and related 
improvements, specifically, the Deland Park ramp adjacent 
to the Harbor Centre Marina, the South 8th Street ramp 
and the North 14th Street ramp. 
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Such responsibility shall include, but not be limited to, 
the following: issuance of boat launch permits, stocking 
of envelopes and collection of boat launch fees at rates 
as established by City; installation/removal of the docks 
in spring and fall, respectively, at the times as 
designated by City; maintaining appropriate staffing to 
ensure safe, orderly and efficient operation of the Boat 
Launch Ramps; performance of all maintenance to the Boat 
Launch Ramps (but excluding major repairs related to 
vandalism, to age related equipment and facility 
depreciation, extreme weather, fire and other acts of 
God, and excluding mowing of grass areas at the South 8th 
Street facility); and keeping the Boat Launch Ramps free 
of debris and other accumulations. In addition, to the 
extent authorized by the City's Chief of Police, F3 
Marina's on-site manager(s) or designated personnel shall 
act as a parking monitor at the Boat Launch Ramps and 
issue notices of parking violations for violation of boat 
launch parking regulations. 

The City, and not F3 Marina, shall be responsible for 
payment of third party vendors' invoices for boat launch 
ramp fee envelopes, crane rental expenses and other third 
party vendor services for the boat launch ramps. 

(b) Collection of Boat Launch Fees. Notwithstanding any 
other provisions of this Agreement, all boat launch fees 
received by F3 Marina for and on behalf of the City, less 
applicable bank credit card charges, shall be and remain 
the property of the City. F3 Marina shall provide to the 
City an accounting of the receipts on a monthly basis, 
and annually on December 1st pay over to the City all 
receipts collected through November 1st. 

7. {a) Maintenance and Operation of Large Yacht Facilities. 

In addition to the Marina and the Boat Launch Ramps, F3 
Marina shall operate and manage the Large Yacht 
Facilities along the South Pier sea wall, as described in 
Exhibit "A," through the Marina office. Such 
responsibility and duties shall include, but not be 
limited to, the following: marketing of the Large Yacht 
Facilities, reservations, coordination and maintenance of 
appropriate staffing to ensure efficient operation of the 
Large Yacht Facilities, collection of fees, and reporting 
need for maintenance to the City in a timely manner. 
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Requests for occupancy of the Large Yacht Facilities for 
commercial enterprises, other than tourist-oriented 
enterprises, shall be referred to the City for approval. 

Management, 
reservations 
employees. 

operation and administration of the 
will be performed by F3 Marina and its 

(b) Collection of Large Yacht Facility Fees. 

Large yacht tie-ups will be reserved by phone or marine 
radio with a credit/debit card, or with prepayment by 
check, cash or money order through the Harbor Centre 
Marina Office. All large yacht tie-up fees received by F3 
Marina for and on behalf of the City, less applicable 
credit/debit card charges, shall be accounted for in the 
Marina operations. 

8. Contracts. 

(a) F3 Marina, on behalf of the City, shall enter into 
contracts and agreements for ordinary and usual 
maintenance of the Marina, electricity, gas, telephone, 
cleaning, landscaping, rubbish removal, security 
protection or other services or such of them as F3 Marina 
shall deem advisable, and F3 Marina shall, on behalf of 
the City, purchase all supplies (except those which will 
be supplied by a contractor) which shall be necessary to 
properly maintain and operate the Marina. To the extent 
permitted by law, F3 Marina may make such purchases on 
behalf of the City on a tax-exempt basis. 

(b) Notwithstanding anything to the contrary contained in 
this paragraph, all contracts relating to the collection 
of revenues including, but not limited to, slip rental 
contracts, boat show commission agreements and contracts 
for any other revenue source, shall be in the name of the 
City and shall require the City's written consent in 
advance. 

(c) The City or the City's officers or designated agents 
shall have the right to inspect all contracts and 
agreements entered into by F3 Marina with respect to the 
operation of the Marina at reasonable times and F3 Marina 
shall provide the City copies of such contracts and 
agreements as the City may request. 
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9. Collection and Remission of Revenues. 

(a) F3 Marina will, on behalf of the City, collect all 
revenues or income of sale of any kind, whether derived 
directly or indirectly from any source over which F3 
Marina has any direct or indirect responsibility under 
this Agreement including, but not limited to, such 
sources as slip rentals, transient rentals, large yacht 
facilities rentals, fuel sales, ship store sales, 
convenience store sales, deli/snack bar sales, vending 
sales, revenues from boat storage, boat services and boat 
repairs, sail and fishing charters, special event income, 
utility charges, interest income and any other revenue or 
income or sales or assessments from activities which are 
operated under the direction of F3 Marina relating to the 
Marina. Revenues collected by F3 Marina on behalf of the 
City shall not include revenue from boat sales, 
brokerage, indoor winter storage fees or service parts. 

(b) All monies received by F3 Marina for and on behalf of the 
City shall be accounted for in the Marina operations. 

(c) Within thirty {30) days after the end of each calendar 
year, F3 Marina will pay to the City the net operating 
income of the preceding calendar year. 

10. Payment of Expenses. During the term of this Agreement, the 
City agrees to maintain a balance in the fund in an amount 
sufficient to pay the necessary expenditures pursuant to this 
Agreement and the Annual Operating Budget. In the event that 
at any time there be insufficient funds available in the fund 
to pay such expenses, the City agrees to immediately supply 
the funds required to make such payments. The City agrees to 
reimburse F3 Marina promptly for any disbursement which F3 
Marina may elect to advance the City pursuant to the terms of 
this Agreement. 
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"Expenses of Operation" as used in this Agreement, shall 
include any cost of sales or direct costs and expenses or 
general expenses incurred in the operation of the Marina 
including, without limitations, personnel costs and benefits, 
insurance, advertising and marketing expenses, utility costs, 
taxes, fuel costs, costs of inventory and costs of operating 
the ship's store/deli and convenience store and the gas dock. 
Notwithstanding the above, the term "Expenses of Operation" 
shall not include the City's depreciation, nor any capital 
expenditures, nor shall it include expenses related to boat 
sales, brokerage, indoor winter storage or service parts. 
Expenses of Operation shall include the payment of the base 
management fee and payment of any incentive adjustment amounts 
to F3 Marina. 

11. Reports to the City. 

(a) Commencing upon the execution of this agreement, F3 
Marina shall prepare and submit to the City written 
reports for the Marina as follows: 

(i) Beginning the first week in March and continuing 
until the first week in November of each year, F3 
Marina will provide the City a written report each 
Monday that summarizes key information on revenue 
by category (slip fees, transient income, fuel 
sales, convenience store sales, etc.), significant 
expenses, and operational issues that occurred over 
the past week. 

(ii) On or before the twentieth (20th) day of each 
calendar month, F3 Marina shall deliver or cause to 
be delivered to the City profit and loss statements 
and balance sheets showing the results of operation 
of the Marina for the preceding calendar month and 
the calendar year to date. For purposes of this 
report, revenues and expenses shall be set forth 
separately in a mutually agreed upon chart of 
accounts. 
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(iii) Not later than June 15 of each calendar year, F3 
Marina will deliver or cause to be delivered to the 
City a proposed annual operating budget for the 
subsequent calendar year of the anticipated income 
from all sources and expenses for non-capital 
repairs and maintenance, materials and supplies, 
disbursements and supporting information therefor, 
and a summary of anticipated capital expenditures 
and/or repairs for the subsequent two (2) calendar 
years. The proposed annual operating budget and all 
capital expenditures shall be subject to the City's 
approval, and once approved shall be the "Annual 
Operating Budget" for said calendar year. 

( i v) Within thirty ( 30) days after the end of each 
calendar year, F3 Marina will deliver or cause to 
be delivered to the City a balance sheet and 
related statement of profit and loss (including all 
supporting cost center schedules of revenues and 
expenses), showing the assets employed in the 
operation of the Marina and the liabilities 
incurred in connection therewith, as at the 
calendar year-end, and the results of the operation 
of the Marina during the preceding calendar year. 
Such report shall also include an Annual Statement 
of F3 Marina's Fee Calculation setting forth in 
reasonable detail the calculation of F3 Marina's 
compensation as provided in paragraph14. This 
report may, at the City's option, be audited by 
independent public accountants. Any such 
independent audit shall be considered an expense of 
the Marina. 

(v) In addition, at the option of the City, such 
independent accountants approved by the City may be 
retained at the City's expense to prepare monthly 
and semi-annual statements. 

(vi) At any reasonable time, upon the request of the 
City, F3 Marina shall provide copies of any and all 
material or reports maintained by F3 Marina for the 
Marina in the ordinary course of F3 Marina's 
business. 

(b) F3 Marina shall cooperate with the City or the City's 
independent public accountants in connection with the 
preparation and filing of federal, state and other tax 
returns required by any governmental authority. 
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(c) F3 Marina shall cooperate with the independent public 
accountants of the City in connection with the 
preparation of an annual audit of the books of account of 
the City at its discretion, including an annual report 
each year of the operations of the City for the year then 
ended. 

(d) The City or the City's officers or designated agents 
shall have the right at any reasonable time or interval 
to examine F3 Marina's books for the Marina or any 
portion thereof. 

(e) F3 Marina shall prepare, keep and maintain at all times 
for a period of not less than five (5) years complete and 
accurate books of account and records during each 
calendar year and such other records as would normally be 
required to be kept and examined by an independent public 
accountant in accordance with generally accepted auditing 
practices in performing an audit. Upon five (5) days' 
written notice to F3 Marina at any time during the term 
or within one ( 1) year of the expiration or sooner 
termination thereof, the City shall have the right to 
cause a cqmplete audit to be made by an independent 
public accountant designated by the City of all business 
affairs conducted at, upon and from the Marina and of all 
books and records pertaining thereto, and F3 Marina will 
make all such books and records available, or cause the 
same to be made available for such examination at the 
Marina or such other location agreed to by the City. 
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12. Insurance. 

(a) F3 Marina agrees to maintain at its expense and provide 
City with certificates of insurance that provide the 
following coverage: 

(1) Unemployment compensation and worker's compensation 
covering the statutory liability of F3 Marina in 
the operation of the Marina, Boat Launch Ramps and 
Large Yacht Facilities. 

(2) General liability insurance coverage, including 
personal injury and contractual liability with 
limits of not less than one million and 00/100 
($1,000,000.00) dollars for each occurrence and 
three million and 00/100 ($3,000,000.00) dollars in 
the aggregate, and agrees to name the City as an 
additional insured. 

{b) F3 Marina shall also provide an umbrella liability 
policy, with provisions acceptable to City, insuring all 
property in the care, custody and control of F3 Marina 
under the terms of this Agreement, including materials, 
equipment, structures and improvements, insuring such 
property against losses by virtue of the negligent acts 
of F3 Marina or its agents or employees, with limits of 
at least three million and 00/100 ($3,000,000.00) 
dollars. Said policy shall name the City as an additional 
insured and shall be primary to any other additional 
insurance coverage as may be required by the City during 
the term of this Agreement and agrees to name the City as 
an additional insured. 

(c) F3 Marina shall ensure that all employees with access to 
receipts are bonded in an amount mutually agreed between 
the parties hereto, or that F3 Marina maintain sufficient 
dishonest employee insurance coverage. 

(d) In the event F3 Marina employs other contractors 
(subcontractors) as part of the work covered by this 
Agreement, it shall be F3 Marina's responsibility to 
require and confirm that each subcontractor meets the 
minimum insurance requirements specified in this 
Agreement, and carries worker's compensation coverage. 

21 



13. Swimming Pool Facilities. The swimming pool facilities will 
be available to all slip renters and included in the slip 
rental fee. In addition, use of the swimming pool facilities 
shall be open to all who choose to purchase a membership, 
boater and non-boater alike. Memberships will also be 
available to transient boaters on a daily fee basis. 

14. Compensation. 

(a) Management Fees. 

(i) Except as provided in subparagraph (b) below, for 
the term of this Agreement, and any renewals 
thereof, F3 Marina shall be paid out of the cash 
flow of the Marina as the "Base Management Fee" an 
annual sum as follows: 

• $80,000 in 2019 

• $84,000 in 2020 

• $88,200 in 2021 

• $92,610 in 2022 

• $97,240 in 2023 

The Base Management Fee shall be payable in twelve 
(12) equal monthly installments on the first day of 
each month of the calendar year. 

(b) Incentive Fee. Throughout the term of this Agreement, F3 
Marina may be paid an incentive fee in addition to the 
Base Management Fee. The incentive fee shall be 
calculated to be a portion of the increase, should there 
be any, in net operating revenue over the previous year. 
The City shall pay forty percent (40%) of the increase in 
net operating revenue to F3 Marina; except that if the 
annual net operating revenue increase is greater than 20% 
in a given year, the city shall calculate the incentive 
fee such that F3 Marina receives forty-five percent (45%) 
of the portion of net operating revenue representing an 
increase between 21 and 50% over the previous year, and 
fifty percent (50%) of the portion of net operating 
revenue representing an increase in excess of 50% over 
the previous year. For the purposes of calculating the 
incentive fee, the increase in net operating revenue 
shall not include capital costs or repairs to docks from 
ice damage, and shall exclude any revenue from approved 
rate increases over the term of the Agreement. 
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(c) Disincentive Fee. A disincentive fee shall be applied if 
F3 Marina fails to meet the budgeted net operating income 
(NOI) by 20% or more in that year: the current year's 
Base Management Fee is frozen for the next year. 

15. Tradename; Signage. 

(a) The trademarks and service mark of both the City and F3 
Marina may be used in connection with the operation of 
the Marina. It is expressly agreed that neither party 
will, by virtue of operations under this Agreement, 
acquire any right to any trademark or service mark of the 
other party. 

(b) F3 Marina agrees that the City shall have the right to 
remove any signs, lettering, displays, advertising or 
pictures in or on or about the Marina in the event the 
City determines that any of the foregoing is not in 
accordance with a first class marina. 

16. Restrictive Covenants. 

F3 Marina agrees that it will not, directly or indirectly, or 
by an Affiliate, own, operate, manage, or otherwise have an 
interest in any other marina operation, provide slip rentals 
outside of the Marina, or provide outdoor boat storage at any 
site other than the Marina on-site boat storage area or the 
City's designated off-site outdoor storage area, unless these 
boat storage areas are full to capacity, at any location 
within thirty (30) miles of the Marina, without the written 
consent of the City, which consent may be withheld 
unreasonably. The location of brokerage, boat sales and indoor 
boat storage shall not be restricted hereby. 

The restrictive covenants contained herein shall continue only 
during the term of this Agreement and any extensions thereof. 

17. Representations and Warranties; Indemnification. 

(a) The City and F3 Marina each represent and warrant to the 
other that it has the power and authority to enter into 
this Agreement and to fully perform its respective 
obligation hereunder. 
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(b) F3 Marina shall indemnify and save harmless City from and 
against any and all losses, costs (including attorney's 
fees), damages, expenses and liability (including 
statutory liability and liability under worker's 
compensation and unemployment compensation laws) in 
connection with claims for damages as a result of injury 
or death of any person or property damage to any property 
sustained by F3 Marina, its agents, employees, customers, 
invitees, contractors, subcontractors and all other 
persons which may arise from and in any manner grow out 
of any act or neglect on or about the Marina premises, 
Boat Launch Ramps or Large Yacht Facilities, by F3 
Marina, or its agents, employees, customers, invitees, 
contractors, subcontractors or any other persons. 

(c) City shall indemnify and save harmless F3 Marina from and 
against any and all losses, costs (including attorney's 
fees), damages, expenses and liability (including 
statutory liability and liability under worker's 
compensation and unemployment compensation laws) in 
connection with claims for damages as a result of injury 
or death of any person or property damage to any property 
sustained by City, its agents, employees, customers, 
invitees, contractors, subcontractors and all other 
persons which may arise from and in any manner grow out 
of any act or neglect on or about the Marina premises, 
Boat Launch Ramps or Large Yacht Facilities, by City, or 
its agents, employees, customers, invitees, contractors, 
subcontractors or any other persons. 

(d) The parties shall notify each other of the existence of 
claims relating to the Marina or Boat Launch Ramps and 
shall cooperate with each other in defense of third-party 
claims. 

18. Right to Audit. F3 Marina shall maintain books and records in 
sufficient detail to meet generally acceptable accounting 
practices. Said books and records shall be accessible to the 
City at reasonable times, on three (3) days' notice to F3 
Marina. F3 Marina grants to the City the right and authority 
to audit all records, documents and books pertaining to this 
Agreement. 
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19. Inventory. Prior to the beginning of the contract period, a 
representative of both the City and F3 Marina will jointly 
perform a physical inventory count and observation of all 
fixtures, furnishings, furniture and equipment, in or upon the 
managed premises and said inventory will be attached hereto 
and made a part hereof within fourteen ( 14) days of the 
execution of the Agreement. F3 Marina agrees that fixtures, 
furnishings and equipment are in the condition as stated in 
the inventory; that F3 Marina personally inspected and 
assisted in the taking of said inventory; that F3 Marina will 
maintain the fixtures, furnishings, furniture, and equipment, 
if any, during the term of this Agreement, and that said 
property shall be deemed in its sole custody and care. 

At least once annually during the contract period, if 
determined necessary by the City, the City will provide F3 
Marina with an amended listing of fixed assets to verify those 
assets currently in place taking into account deletions and 
additions. The City will provide F3 Marina with fixed asset 
identification tags to be affixed to such assets. 

At the termination of this Agreement, a representative of the 
City and F3 Marina will jointly perform a physical inventory 
count and observation of all fixtures, furniture, furnishings, 
and equipment. 

In the event any of the aforementioned items are lost, stolen, 
or damaged, through the negligence of F3 Marina, they shall be 
replaced or repaired at the cost and expense of F3 Marina. 

20. Termination of Agreement by City. 

(a) If one or more of the following events shall occur, the 
City may terminate this Agreement by notice to F3 Marina. 
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(i) If F3 Marina shall be in material default in the 
performance of any material term, covenant or 
condition which this Agreement requires it to 
perform, and shall fail to cure such material 
default within thirty (30) days of written notice 
from the City specifying such default (unless such 
default cannot reasonably be cured within such 
thirty (30) day period and during such thirty (30) 
day period F3 Marina commences to cure such default 
and proceeds with diligence to complete such cure); 
provided that F3 Marina shall not be deemed to be 
in default pursuant to this Agreement if its 
failure to satisfy the requirements hereof is 
caused by the City's failure to provide funds to 
the Marina or otherwise perform its obligations 
hereunder; or 

(ii) If F3 Marina shall make any assignment of its 
property for the benefit of creditors; or 

(iii) If F3 Marina's interest under this Agreement shall 
be taken on execution of a judgment; or 

(iv) If F3 Marina files a petition for adjudication as a 
bankrupt, for reorganization or for an arrangement 
under any bankruptcy or insolvency law, or if any 
involuntary petition under such law is filed 
against F3 Marina and not dismissed within ninety 
(90) days thereafter; 

(v) If F3 Marina has made any representation to induce 
the City to enter into this Agreement that is false 
in any material respect when made; or 

(vi) If F3 Marina fails to meet the yearly budgeted Net 
Operating Income two (2) consecutive years. 

(b) Upon the occurrence of one or more events under (a) 
above, the City may exercise any or all of the following 
remedies in addition to termination of the Agreement: 

(i) The City may, immediately, or at anytime 
thereafter, and without further notice or demand, 
enter on the Marina premises and expel F3 Marina 
and remove F3 Marina's effects (forcibly if 
necessary); and/or 

( ii) The City may require that F3 Marina immediately 
deliver to the City all slip leases, boat storage 
rental agreements and similar agreements. 
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(c) The rights of termination granted to the City in this 
paragraph shall be in addition to any other right or 
remedy that may otherwise be available to the City 
including, but not limited to, recovery of amounts due 
and owing to the City, any and all damages, and any 
equitable relief resulting from the above event or 
events. 

21. Termination of Agreement by F3 Marina. 

(a) F3 Marina may terminate this Agreement by giving notice 
to the City if the City shall be in material default in 
the performance of any material term, covenant or 
condition which this Agreement requires it to perform and 
shall fail to cure such material default within thirty 
( 30) days of notice from F3 Marina specifying such 
default (unless such default cannot reasonably be cured 
within such thirty (30) day period and during such thirty 
(30) day period the City commences to cure such default 
and proceeds with diligence to complete such cure), 
provided that the City shall not be deemed to be in 
default pursuant to this Agreement if its failure to 
satisfy the requirements hereof is caused by F3 Marina's 
failure to perform its obligations hereunder. 

(b) The rights of termination granted to F3 Marina in this 
paragraph shall be in addition to any other right or 
remedy that may otherwise be available to F3 Marina 
including, but not limited to, recovery of amounts due 
and owing to F3 Marina, any and all damages, and any 
equitable relief resulting from City's default. 

22. F3 Marina's Rights Upon Termination. 

(a) Upon termination of this Agreement, F3 Marina shall be 
entitled to: 

(i) reimbursement of all expenses incurred with respect 
to the Marina, provided such expenses are within 
the parameters of the approved annual budget; 
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{ii) payment of all of its compensation to which it 
would be entitled under paragraph 14 to the date of 
termination, unless unilaterally terminated by F3 
Marina without cause, or unless terminated by the 
City under paragraph 20{a); 

{iii) payment of any other sums due F3 Marina hereunder, 
unless unilaterally terminated by F3 Marina without 
cause, or unless terminated by the City under 
paragraph 20{a). Upon the termination of this 
Agreement, F3 Marina shall render a final 
accounting within forty-five {45) days after the 
end of the month of termination. 

{b) The obligations contained in this paragraph shall survive 
expiration or other termination of this Agreement. Upon 
termination of this Agreement, F3 Marina shall have the 
right to assign, and the City shall have the obligation 
to assume, all contracts entered into on behalf of the 
City, provided said contracts are within the parameters 
of the approved annual budget. 

23. Subordination. This Agreement and F3 Marina's authority and 
rights hereunder are subject to the lien upon, and security 
interest in, the Marina and revenues generated by the Marina 
held by any financial institution to which the City has 
granted a security interest in the Marina. 

24. Notices. Any notice required or permitted hereunder shall be 
in writing and shall be valid and sufficient if delivered 
personally or dispatched in any post office of the United 
States by registered or certified mail, postage prepaid, 
addressed to the other party as follows: 

If to the City: 

If to F3 Marina: 

City Clerk 
City of Sheboygan 
828 Center Avenue 
Sheboygan, WI 53081 

F3 Marina Management Company 
252 East Highland Avenue 
Milwaukee, WI 53202 
Attn: John Matheson 

and any party may change such address by notice given to the 
other party in the manner set forth above. 
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25. Assignment. F3 Marina shall not assign this Agreement without 
the prior consent of the City, which consent may be 
arbitrarily withheld in its sole discretion. Any such 
assignment without the City's prior written consent shall be 
void. The City shall have the right to assign this Agreement 
at anytime without the consent of F3 Marina. In the event the 
City's assignee is unable to perform the terms of this 
Agreement, the City shall be responsible for performance of 
the City's obligations hereunder. 

26. Miscellaneous. 

(a) Governing Law. This Agreement shall be governed by and 
construed under the laws of the State of Wisconsin. 

(b) Counterparts. This Agreement may be executed in two (2) 
or more counterparts, each of which shall be deemed an 
original, but all of which together shall constitute one 
and the same instrument. 

(c) Headings. Titles and headings of the paragraphs and 
subparagraphs of this Agreement are for the convenience 
of reference only and do not form a part of this 
Agreement and shall not in any way affect the 
interpretation hereof. 

(d) Amendment. No explanation or information by either of 
the parties hereto shall alter or affect the meaning or 
interpretation of this Agreement and no modification or 
amendment to this Agreement shall be valid unless in 
writing and executed by both parties hereto. 

(e) Successors and Assigns. Except for the restrictions on 
assignability contained in paragraph 25 hereof, the terms 
and conditions of this Agreement shall inure to the 
benefit of and be binding upon the respective successors 
and assigns of the parties hereto. 

(f) Waiver. The waiver of any breach of any term or 
condition hereof shall not be deemed a waiver of any 
other or subsequent breach, whether of like or different 
nature. 
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(g) Severability. If any term or provision of this Agreement 
or the performance thereof shall to any extent be invalid 
or unenforceable, such invalidity or unenforceabili ty 
shall not affect or render invalid or unenforceable any 
other provision of this Agreement, and this Agreement 
shall be valid and enforceable to the fullest extent 
permitted by law. 

(h) Relationship of the Parties. The relationship of the 
City and F3 Marina shall be solely as owner and manager 
with F3 Marina acting as an independent contractor and in 
no event and for no purpose shall the City and F3 Marina 
be deemed partners or joint venturers. 

(i) Affiliates. As used in this Agreement, the term 
"Affiliate" or "Affiliates" shall mean a corporation, 
partnership, venture, trust, association, or other 
business organization that is not a natural person and is 
under common ownership or control with F3 Marina; a 
parent or subsidiary of F3 Marina; or an officer, 
director or shareholder of F3 Marina. For this purpose, 
the term "control" shall include the ownership or holding 
of ten percent (10%) or more of the stock, assets or 
equity of or interest in any organization other than a 
natural person. 

(j) Entire Agreement. This Agreement contains all of the 
agreements and covenants made between the parties hereto. 
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IN WITNESS WHEREOF, the City of Sheboygan has caused this 
Agreement to be executed by Michael J. Vandersteen, Mayor, and 
Meredith De Bruin, City Clerk, this day of December, 2018. 

BY: 

ATTEST: 

STATE OF WISCONSIN 
ss. 

SHEBOYGAN COUNTY 

CITY OF SHEBOYGAN 

Michael J. Vandersteen 
Mayor 

Meredith De Bruin 
City Clerk 

Personally came before me, this day of , 
2018, Michael J. Vandersteen, Mayor, and Meredith De Bruin, City 
Clerk, of the above-named municipal corporation, to me known to be 
the persons who executed the foregoing instrument, and to me known 
to be such Mayor and City Clerk of said corporation, and 
acknowledged that they executed the foregoing instrument as such 
officers of said corporation, by its authority. 
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Notary Public-State of Wisconsin 
My commission expires 



IN WITNESS WHEREOF, F3 Marina Management Company has caused 
this Agreement to be executed by 

, and -------------------this 19th day of December, 2018. 

BY: 

ATTEST: 

STATE OF WISCONSIN 
ss. 

COUNTY 

F3 MARINA MANAGEMENT 
COMPANY 

Its 

Its 

Personally came before me, this day of , 
2018, and , of F3 Marina 
Management Company, to me known to be the persons who executed the 
foregoing instrument, and to me known to be such 
and of said corporation, and acknowledged that they 
executed the foregoing instrument as such officers of said 
corporation, by its authority. 

P:/ ... /Kathy/ Agreements/F3 Marina-9-7-18 
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Notary Public-State of Wisconsin 
My commission expires 



R. C . No . - 18 - 19 . By PUBLIC WORKS COMMITTEE. September 17 , 2018 . 

Your Committee to whom was referred Res . No . 93- 18 - 19 by Alderperson 
Wolf extending the s pecial charge for residential garbage and refuse disposal 
services p rovided by the City ; recommends approving the Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 ---------------------------' City Clerk 

Approved ------------------------ 2 0 --------------------------------- ' Mayor 



Res . No . q?J - 18 - 19 . By Alderperson Wolf . September 4 , 2018 . 

A RESOLUTION extending the special charge for residential garbage and 
refuse disposal services provided by the City . 

WHEREAS : by way o f Res . No. 128-11- 12 adopted February 6 , 2012 , the 
Common Council ratified its action during 2012 budget process establishing 
a special charge for residential garbage and refuse disposal services of 
$7 .1 6 per month for 2012 and established the special charge at $5 . 00 per 
month per household for 2013 and 2014 , with said specia l charge to expire 
effective January 1 , 2015 ; and 

WHEREAS : by way of Res . No . 67 - 14 - 15 adopted October 6, 2014 , the 
Common Council extended the special charge for res idential garbage and 
refuse disposal services at $5 . 00 per month per household with a provision 
to review the garbage fee every two years starting as of December 31 , 
2016. 

WHEREAS: by way of Res. 76- 16- 17 adopted August 15 , 2016 the Common 
Council extended the special charge for residentia l garbage and refuse 
disposal services to December 31 , 2018 at which time will need Common 
Council authorization to be continued . 

NOW , THEREFORE , BE IT RESOLVED : That the Common Council he reby 
extends the special charge for residential garbage and refuse di sposal 
services established in the amount of $5 . 00 per month per household . 

BE IT FURTHER RESOLVED : That the special garbage and refuse disposal 
charges extended in accordance with this reso lut ion shall be a debt due to 
the City and if not paid within the time determined by the City , the 
charge shall be delinquent and become a lien upon the property . A late 
payment charge of thr ee (3 %) percent but not less than $0 . 05 will be added 
to bills not paid within 20 days of issuance . This one-time three ( 3%) 
percent late payment charge will be applied only to any unpaid balance for 
the current billing period ' s charge . The household may be given a wr i tten 
notice that the bill is overdue no sooner than 20 days after the bill is 
issued . 



Thereafter , if payment is not received prior to November 15 , the 
delinquent bill will be placed on the succeeding tax roll , f or collection 
and settlement under Chapter 74 , Wis . Stats. Change of ownership or 
occupancy of premises found delinquent shall not be cause for reducing o r 
eliminating charges imposed hereunder . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

-----------------------------' 20 

Dated 20 -------------------------- ' City Clerk 

Approved 20 ---------------------------------' Mayor 



R. C. No . II?;\ - 18 - 19 . By FINANCE AND PERSONNEL COMMITTEE . 
September 17 , 2018 . 

Your Committee to whom was referred Res . No . 94 - 18-19 by Alderpersons 
Rindfleisch and Bohren establishing the 2019 Budget appropriations and the 
2018 Tax Levy for use during the calendar year ; recommends passing the 
Resolution with the following a mendment : 

SPECIAL REVENUE FUNDS 

Cable TV Fund 

Increase Capital Outlay - Communicat i on Equipment $80 , 000 . 

C6l' 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Cl erk ---------------------------
Approved ------------------------ 20 --------------------------------, Mayor 



Res . No . qJ - 1 8 - 19. By Alderpersons Rindfleisch and Bohren . 
September 4, 2018 . 

A RESOLUTION establishing the 2019 Budget appropriations and the 2018 
Tax Levy for use during the calendar year . 

WHEREAS, Section 2 - 905 of the Municipal Code of the City of Sheboygan 
requires an annual budget appropriating monies to finance activities of the 
City for the ensuing fisca l year , and 

WHEREAS , The Common Council Committees have duly considered and 
discussed a budget for 2019 as proposed by the City Administrator, and 

WHEREAS , A public hearing on the budget will be held on October 15 , 
2018 as required , and 

WHEREAS , The 20 19 budget r equires a tax levy to partially finance the 
appropriations . 

NOW, THEREFORE , BE IT RESOLVED: by the Common Counci l of the City of 
Sheboygan that: 

Budgeted revenue estimates and expenditure appropriations for the year 
2019 for the City ' s General Fund; Specia l Revenue Funds - MEG Unit, 
Block Grant , Housing Revolving Loan, Business Revolving Loan, Mead 
Library , Tourism, Park , Forestry and Open Space , Park Impact Fee Fund , 
Cable TV , Mun icipal Court , Ambulance , Special Assessment , Harbor Centre 
Marina, Redevelopment Authority , Storm Water; Debt Service Funds - G 0 
Debt Service , Convention Center Debt Service , TID 6 , TID 10 , TID 11 , 
TID 12 , TID 13 , TID 14 , TID 15 , TID 16 , TID 18 , Environmental TID; 
Capita l Project Funds Capital Pro j ects , Capital Improvement , 
I ndustrial Park , TID 14 Capital , TID 16 Capital , TID 17 Capita l , TID 18 
Capital, TID 19 Capital; Proprietary Funds - Motor Vehicle , Health 
I n surance , Liability Insurance , Workers Compensat i on Insurance , 
Informat i on Technology ; Enterprise Funds - Water Ut ility, Wastewater 
Utility , Transit Uti lity, Parking Util ity, Boat Fac ilities; and 
Fiduciary Funds - Cemetery Perpetual Care , Mead Public Library Trust be 
and are hereby adopted as set forth i n the attachment and established 
i n program category detail in the budget document . 



BE IT FURTHER RESOLVED: that the Personnel Schedule as presented in the 
2019 budget be approved, and 

BE IT FURTHER RESOLVED: that the property tax levy required to finance 
the 2019 Budget is $23,770,487. 

X HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------, 20 

Dated -------------------------- 20 , City Clerk ------------------------
Approved 20 ------------------------------, Mayor 



2019 BUDGET SUMMARY 

GOVERNMENTAL FUNDS 

General Special Debt Capital Fiduciary Proprietary 2019 

Fund Revenue Service Improvement Funds Funds Executive 

Revenue 

Taxes $16,639,228 $3,991,321 $7,358,181 $1,690,775 $0 $511,547 $30,191,052 

Licenses and Permits 921,240 610,000 0 0 0 34,200 1,565,440 

Intergovernmental Revenue 14,397,303 0 19,825 8,359,913 0 2,926,478 25,703,519 

Intergovernmental Charges for Services 258,000 1,836,171 0 0 0 10,758,426 12,852,597 

Charges for Services 1,679,822 2,034,740 0 0 9,400 18,318,476 22,042,438 

Fines and Forfeitures 271,000 750,000 0 0 0 0 1,021,000 

Miscellaneous Revenue 342,425 668,569 540,465 11,247,026 24,000 1,499,822 14,322,307 

lnterfund Transfers 2,717,605 225,000 1,117,132 150,000 0 1,107,499 5,317,236 

Total Revenue $37,226,623 $10,115,801 $9,035,603 $21,447,714 $33,400 $35,156,448 $113,015,589 

Expenditures 

General Government $3,911,025 $903,447 $1,500 $3,280,000 $0 $9,750,499 $17,846,471 

Public Safety 21,782,447 1,237,643 0 691,025 0 0 23,711 '115 

Public Works 9,017,575 59,000 0 12,363,429 0 20,113,782 41,553,786 

Health and Human Services 201,337 0 0 0 750 0 202,087 

Culture and Recreation 2,673,178 5,778,852 0 229,770 0 0 8,681,800 

Conservation and Development 347,928 1,352,824 197,069 6,867,917 0 0 8,765,738 

Transfers and other expenses 194,082 875,000 15,650,511 2,654,817 1,250 7,601,270 26,976,930 

Total Expenditures $38,127,572 $10,206,766 $15,849,080 $26,086,958 $2,000 $37,465,551 $127 '737 ,927 

Excess of revenues over (under) expenditures -$900,949 -$90,965 -$6,813,477 -$4,639,244 $31,400 -$2,309,103 -$14,722,338 

Fund Balance, January 1 $19,078,761 $1,348,773 $17,375,830 $7,789,986 $2,051,126 $0 $47,644,476 

Fund Balance, December 31 $18,177,812 $1,257,808 $10,562,353 $3,150,742 $2,082,526 $0 $35,231,241 

Net Position, January 1 $0 $0 $0 $0 $0 $83,038,389 $83,038,389 

Net Position, December 31 $0 $0 $0 $0 $0 $80,729,286 $80,729,286 

Net Property Tax Required $16,435,705 $2,509,321 $3,421,889 $892,025 $0 $511,547 $23,770,487 



Revenue 

Taxes 

Licenses and Permits 

Intergovernmental Revenue 

Intergovernmental Charges for Services 

Charges for Services 

Fines and Forfeitures 

Miscellaneous Revenue 

lnterfund Transfers 

Total Revenue 

Expense 

General Government 

Public Safety 

Public Works 

Health and Human Services 

Culture and Recreation 

Conservation and Development 

Transfers and other expenses 

Total Expenditures 

Excess of revenue over (under) expenditures 

Fund Balance, Beginning Year 

Fund Balance, Ending Year* 

*Ending Fund Balance consists of: 

Uncommitted 

Committed 

GENERAL FUND 

BUDGET SUMMARY 

2016 2017 2018 

Actual Actual Amended 

15,164,406 15,617,079 16,444,228 

1,202,490 1,070,035 879,850 

14,207,490 14,258,857 14,235,784 

192,078 212,174 227,000 

1,756,903 1,721,972 1,621,196 

309,263 354,853 269,000 

357,686 440,350 393,615 

2,844,044 2,811,255 2,895,454 

36,034,360 36,486,575 36,966,127 

3,637,688 3,200,016 3,797,119 

21,880,886 20,153,959 20,792,897 

7,939,509 8,270,133 8,600,207 

233,451 221,626 192,440 

2,521,877 2,502,128 2,566,224 

257,317 646,478 333,009 

598,121 118,426 1,367,278 

37,068,849 35,112,766 37,649,174 

-1,034,489 1,373,809 -683,047 

23,561,585 22,527,096 23,900,905 

22,527,096 23,900,905 23,217,858 

20,678,882 21 '1 04,856 21 ,241,406 

1,848,214 2, 796,049 1 ,976,452 

2018 2019 

Estimated Requested 

16,444,228 16,639,228 

918,400 921,240 

14,480,769 14,397,303 

248,000 258,000 

1,690,856 1,679,822 

265,940 271,000 

354,065 342,425 

2,957,970 2,717,605 

37,360,228 37,226,623 

3,699,182 3,906,241 

21,172,884 22,152,354 

8,627,292 9,017,575 

193,600 201,337 

2,599,447 2,673,178 

330,209 347,928 

5,559,758 194,082 

42,182,372 38,492,695 

-4,822,144 -1,266,072 

23,900,905 19,078,761 

19,078,761 17,812,689 

16,774,495 15,766,556 

2,304,266 2,046,133 

2019 

Executive 

16,639,228 

921,240 

14,397,303 

258,000 

1,679,822 

271,000 

342,425 

2,717,605 

37,226,623 

3,911,025 

21,782,447 

9,017,575 

201,337 

2,673,178 

347,928 

194,082 

38,127,572 

-900,949 

19,078,761 

18,177,812 

16,131,679 

2,046,133 

22,527,096 23,900,905 23,217,858 19,078,761 17,812,689 18,177,812 



SPECIAL REVENUE FUN OS 

BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 3,851,767 4,010,842 3,927,829 3,928,051 3,991,321 3,991,321 

Licenses and Permits 598,520 642,712 625,000 610,000 610,000 610,000 

Intergovernmental Revenue 0 0 0 0 0 0 

Intergovernmental Charges for Services 859,923 1,157.416 1,305,075 1,704,556 1,836,171 1,836,171 

Charges for Services 1,907,070 2,202,458 1,923,750 1,959,559 2,034,740 2,034,740 

Fines and Forfeitures 732,004 705,477 902,000 750,000 750,000 750,000 

Miscellaneous Revenue 1,322,890 1,145,138 867,469 768,944 668,569 668,569 

lnterfund Transfers 92,636 750,844 0 225,000 225,000 225,000 

Total Revenue 9,364,810 10,614,887 9,551,123 9,946,110 10,115,801 10,115,801 

Expenditures 

General Government 1,101,831 1,410,411 1,212,179 1,057,979 903,447 903,447 

Public Safety 1,146,979 1,257,486 1,084,974 1,256,623 1,237,643 1,237,643 

Public Works 8 15,878 8,804 18,812 59,000 59,000 

Health and Human Services 0 0 0 0 0 0 

Culture and Recreation 5,169,208 5,306,060 5,435,635 5,501,954 5,778,852 5,778,852 

Conservation and Development 1,965,969 1,451,011 1,123,542 1,731,435 1,352,824 1,352,824 

Transfers and other expenses 875,683 1,519,222 867,930 875,000 875,000 875,000 

Total Expenditures 10,259,678 10,960,068 9,733,064 10,441,803 10,206,766 10,206,766 

Excess of revenues over (under) expenditures -894,868 -345,181 -181,941 -495,693 -90,965 -90,965 

Fund Balance, Beginning Year 3,084,515 2,189,647 1,844,466 1,844,466 1,348,773 1,348,773 

Fund Balance, Ending Year 2,189,647 1,844,466 1,662,525 1,348,773 1,257,808 1,257,808 



DEBT SERVICE FUNDS 

BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 6,216,284 6,167,633 6,775,665 6,665,058 7,358,181 7,358,181 

Ucenses and Permits 0 0 0 0 0 0 

Intergovernmental Revenues 25,017 20,995 21,556 21,556 19,825 19,825 

Intergovernmental Charges for Services 0 0 0 0 0 0 

Charges for Services 0 0 0 0 0 0 

Fines and Forfeitures 0 0 0 0 0 0 

Miscellaneous Revenue 7,680,552 694,580 561,029 9,456,867 540,465 540,465 

lnterfund Transfers 2,344,678 1,596,780 1,313,054 1,303,054 1,117,132 1,117,132 

Total Revenue 16,266,531 8,479,988 8,671,304 17,446,535 9,035,603 9,035,603 

Expenditures 

General Government 420,938 53,090 1,350 4,200 1,500 1,500 

Public Safety 0 0 0 0 0 0 

Public Works 0 0 0 0 0 0 

Health and Human Services 0 0 0 0 0 0 

Culture and Recreation 0 0 0 0 0 0 

Conservation and Development 904,745 1,111,733 298,939 322,003 197,069 197,069 

Transfers and other expenses 15,542,344 8,501,664 8,105,001 8,372,480 15,650,511 15,650,511 

Total Expenditures 16,868,027 9,666,487 8,405,290 8,698,683 15,849,080 15,849,080 

Excess of revenues over (under) expenditures -601,496 -1,186,499 266,014 8,747,852 -6,813,477 -6,813,477 

Fund Balance, Beginning Year 10,415,973 9,814,477 8,627,978 8,627,978 17,375,830 17,375,830 

Fund Balance, Ending Year 9,814,477 8,627,978 8,893,992 17,375,830 10,562,353 10,562,353 



CAPITAL IMPROVEMENT FUNDS 

BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 1,746,546 1,681,879 1,728,257 1,728,257 1,690,775 1,690,775 

Licenses and Permits 0 0 0 0 0 0 

Intergovernmental Revenue 400,461 1,640,314 1,674,641 547,000 8,359,913 8,359,913 

Intergovernmental Charges for Services 0 0 0 0 0 0 

Charges for Services 0 0 0 0 0 0 

Fines and Forfeitures 0 0 0 0 0 0 

Miscellaneous Revenue 7,673,086 6,399,047 17,923,763 25,553,500 11,247,026 11,247,026 

lnterfund Transfers 1,119,000 3,1321962 3,6081692 817181692 150,000 150,000 

Total Revenue 10,939,093 12,854,202 24,935,353 36,547,449 21,447,714 21,447,714 

Expenditures 

General Government 0 65,373 7,625,021 7,550,000 3,280,000 3,280,000 

Public Safety 195,470 676,349 2,723,182 2,379,350 691,025 691,025 

Public Works 2,892,844 5,700,150 9,797,282 4,181,048 12,363,429 12,363,429 

Health and Human Services 0 0 0 0 0 0 

Culture and Recreation 724,466 281,040 276,896 232,388 229,770 229,770 

Conservation and Development 2,983,218 5,683,144 6,521,029 17,736,424 6,867,917 6,867,917 

Transfers and other expenses 1,111,492 956,087 2,852,887 2,919,882 2,654,817 2,654,817 

Total Expenditures 7,907,490 13,362,143 29,796,297 34,999,092 26,086,958 26,086,958 

Excess of revenues over (under) expenditures 3,031,603 -507,941 -4,860,944 1,548,357 -4,639,244 -4,639,244 

Fund Balance, Beginning Year 3,717,967 6,749,570 6,241,629 6,241,629 7,789,986 7,789,986 

Fund Balance, Ending Year 6,749,570 6,241,629 1,380,685 7,789,986 3,150,742 3,150,742 



PROPRIETARY FUNDS 

BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 511,547 511,547 511,547 511,547 511,547 511,547 

Licenses and Permits 17,000 31,800 32,000 34,200 34,200 34,200 

Intergovernmental 2,627,871 2,800,772 2,737,272 2,762,270 2,926,478 2,926,478 

Intergovernmental Charges for Services 9,577,403 9,571,693 10,127,783 9,848,752 10,758,426 10,758,426 

Charges for Services 16,339,600 16,660,227 17,371,940 18,305,297 18,318,476 18,318,476 

Fines and Forfeitures 0 0 0 0 0 0 

Miscellaneous Revenue 1,478,258 1,150,119 1,006,291 1,075,935 1,499,822 1,499,822 

lnterfund Transfers 1,008,694 959,015 947,790 956,291 1,107,499 1,107,499 

Total Revenue 31,560,373 31,685,173 32,734,623 33,494,292 35,156,448 35,156,448 

Expenditures 

General Government 8,333,770 8,765,077 9,543,244 9,262,848 9,944,667 9,750,499 

Public Safety 0 0 0 0 0 0 

Public Works 13,793,911 16,311,951 19,622,824 19,133,275 20,113,782 20,113,782 

Health and Human Services 0 0 0 0 0 0 

Culture and Recreation 0 0 0 0 0 0 

Conservation and Development 0 0 0 0 0 0 

Transfers and other expenses 7,372,875 7,403,265 7,017,528 7,271,864 7,601,270 7,601,270 

Total Expenditures 29,500,556 32,480,293 36,183,596 35,667,987 37,659,719 37,465,551 

Excess of revenues over (under) expenditures 2,059,817 (795,120) (3,448,973) (2,173,695) (2,503,271) (2,309,103) 

Fund Balance, Beginning Year 83,947,387 86,007,204 85,212,084 85,212,084 83,038,389 83,038,389 

Fund Balance, Ending Year 86,007,204 85,212,084 81,763,111 83,038,389 80,535,118 80,729,286 



FIDUCIARY FUNDS 

BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 0 0 0 0 0 0 

Licenses and Permits 0 0 0 0 0 0 

Intergovernmental Revenue 0 0 0 0 0 0 

Intergovernmental Charges for Services 0 0 0 0 0 0 

Charges for Services 16,810 11,611 9,400 9,400 9,400 9,400 

Fines and Forfeitures 0 0 0 0 0 0 

Miscellaneous Revenue 91,571 165,530 7,864 16,750 24,000 24,000 

lnterfund Transfers 0 0 0 0 0 0 

Total Revenue 108,381 177,141 17,264 26,150 33,400 33,400 

Expenditures 

General Government 0 0 0 0 0 0 

Public Safety 0 0 0 0 0 0 

Public Works 0 0 0 0 0 0 

Health and Human Services 450 12,138 750 750 750 750 

Culture and Recreation 0 312,409 0 0 0 0 

Conservation and Development 0 0 0 0 0 0 

Transfers and other expenses 3,154 1,250 1,250 1,250 1,250 1,250 

Total Expenditures 3,604 325,797 2,000 2,000 2,000 2,000 

Excess of revenues over {under) expenditures 104,777 {148,656) 15,264 24,150 31,400 31,400 

Fund Balance, Beginning Year 2,070,855 2,175,632 2,026,976 2,026,976 2,051,126 2,051,126 

Fund Balance, Ending Year 2,175,632 2,026,976 2,042,240 2,051,126 2,082,526 2,082,526 



R. C . No . --~'Jt0~ ____ -__ 1_8 __ -__ 1_9 . By LICENSING , HEARINGS, AND PUBLIC SAFETY 
COMMITTEE. September 17 , 2018 . 

Your Committee to whom was referred a copy of Res . No . 94 - 18 - 19 by 
Alderpersons Rindfleisch and Bohren establishing t he 2019 Budget 
appropriations and the 2018 Tax Levy for use during the calendar year; 
recommends approving the Resolution. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 -------------------------------- ' Mayor 



~ 
Res. No. qJ - 18 - 19. By Alderpersons Rindfleisch and Bohren. 

September 4, 2018. 

A RESOLUTION establishing the 2019 Budget appropriations and the 2018 
Tax Levy for use during the calendar year. 

WHEREAS, Section 2-905 of the Municipal Code of the City of Sheboygan 
requires an annual budget appropriating monies to finance activities of the 
City for the ensuing fiscal year, and 

WHEREAS, The Common Council Committees have duly considered and 
discussed a budget for 2019 as proposed by the City Administrator, and 

WHEREAS,. A public hearing on the budget will be held on October 15, 
2018 as required, and 

WHEREAS, The 2019 budget requires a tax levy to partially finance the 
appropriations. 

NOW, THEREFORE, BE IT RESOLVED: by the Common Council of the City of 
Sheboygan that: 

Budgeted revenue estimates and expenditure appropriations for the year 
2019 for the City's General Fund; Special Revenue Funds - MEG Unit, 
Block Grant, Housing Revolving Loan, Business Revolving Loan, Mead 
Library, Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, 
Cable TV, Municipal Court, Ambulance, Special Assessment, Harbor Centre 
Marina, Redevelopment Authority, Storm Water; Debt Service Funds - G 0 
Debt Service, Convention Center Debt Service, TID 6, TID 10, TID 11, 
TID 12, TID 13, TID 14, TID 15, TID 16, TID 18, Environmental TID; 
Capital Project Funds Capital Projects, Capital Improvement, 
Industrial Park, TID 14 Capital, TID 16 Capital, TID 17 Capital, TID 18 
Capital, TID 19 Capital; Proprietary Funds - Motor Vehicle, Health 
Insurance, Liability Insurance, Workers Compensation Insurance, 
Information Technology; Enterprise Funds - Water Utility, Wastewater 
Utility, Transit Utility, Parking Utility, Boat Facilities; and 
Fiduciary Funds - Cemetery Perpetual Care, Mead Public Library Trust be 
and are hereby adopted as set forth in the attachment and established 
in program category. detail in the budget document. 



BE IT. FURTHER RESOLVED: that the Personnel .Schedule as presented in the 
2019 budget be approved, and 

BE IT FURTHER RESOLVED: that the property tax levy required to finance 
the 2019 Budget is $23,770,487. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 ____ 

Dated -------------------------- 20 , City Clerk ------------------------

Approved ---------------------- 20 , Mayor ------------------------------



2019 BUDGET SUMMARY 

GOVERNMENTAL FUNDS 

Genera! Spaded Debt Capital Fiduciary Proprietary 2019 

Fund Revenue Service Improvement Funds Funds Executive 

Revenue 

Taxes $16,639.228 $3,991,321 $7.358.181 $1.690.776 $0 $511.547 $30,191,052 

Ucenses and Permits 921,240 610,000 0 0 0 34.200 1,565,440 

Intergovernmental Revenue 14,397,303 0 19,825 8,359.913 0 2.926,478 25,703.619 

Intergovernmental Charges for Services 258.000 1,836.171 0 0 0 10,758.428 12.862.597 

Charges for Services 1.679,822 2,034.740 0 0 9.400 18,318,476 22,042.438 

Fines and Forfelturas 271,000 750,000 0 0 0 0 1.021,000 

Miscellaneous Revenue 342,425 668,589 640,485 11,247,028 24,000 1,499,822 14,322,307 

lnterfund Transfers 2.717,606 226,000 1.117,132 150,000 0 1,107,499 5,317.238 

Total Revenue $37,228.623 $10,115,801 $9,035,603 $21,447,714 $33,400 $35,168.448 $113,015,689 

EMpendltures 

General Govemmenl $3,911.025 $903,447 $1.500 $3.280,000 $0 $9,750,499 $17,846,471 

Pubnc Safely 21,782.447 1,237,643 0 691,025 0 0 23,711.115 

Pubnc Works 9,017,575 59,000 0 12.383.429 0 20.113,782 41,653,786 

Health and Human Senric:es 201,337 0 0 0 750 0 202,087 

Culture and Recreation 2,673,178 5,778,852 0 229.770 0 0 8,681,800 

ConservaUon and Development 347,928 1.352.824 197,089 8,887,917 0 0 8,765,738 

Transfers and other upenses 194,082 875,000 15,650,611 2.654,817 1,260 7,601.270 26,976,930 

Tota1 Expenditures $38,127,572 $10.208.786 $15,849.080 $26,086,958 $2,000 $37,485,551 $127,737,927 

Excess of revenues over (lmder) expenditures -$900,949 ·$80,966 -$8,813,477 -$4.639.244 $31,400 -$2,309,103 -$14,'122.338 

Fund Balance. January 1 $19,078,761 $1,348.773 $17,375,830 $7,789,986 $2.051,128 $0 $47,644,476 

Fund Balance, December 31 $18,177,812 $1,257,808 $10,582,353 $3,150,742 $2,082,528 $0 $35,231,241 

Net Position, JanuaJY 1 $0 $0 $0 $0 $0 $83,038.389 $83,038,389 

Net PosiUon, December 31 $0 $0 $0 $0 $0 $80,729,286 $80,729.286 

Net Property Tax Required $16,435,705 $2,509.321 $3,421,889 $892.025 $0 $511.547 $23.770,487 



GENERAL FUND 

BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated ReQuested Executive 

Revenue 

Taxes 15.164.408 15,617,079 16,444.228 16.444.228 18,639.228 16.639.228 

Ucenses and Permits 1,202.490 1.070,035 879.850 918,400 921.240 921.240 

lntergovemmental Revenue 14.207,490 14.268,857 14,235.784 14,480,789 14,397,303 14,397.303 

Intergovernmental Charges for SeMces 192,078 212.174 227.000 248.000 258,000 258.000 

Cha1ges for Services 1.758.903 1,721,972 1.621,196 1,e90,858 1,679,822 1.879,822 

Flnss and Forfeitures 309.263 354,853 269,000 285,940 271,000 271.000 

MlsceUaneous Revanue 357,888 440,360 393.616 364.066 342,425 342,425 

lnterfund Transfers 2,844,044 2,811.255 2.895,454 2,957,970 2,717,605 2,717,605 

Total Revenue 38.034,380 38,488,575 38.986,127 37.380.228 37,228,823 37.228.828 

Elcpense 

General Government 3,837,688 3,200,018 3.797,119 3,699,182 3.908.241 3.911,025 

Pub1ic safety 21.880,888 20,153,959 20,792,897 21,172,884 22,152,354 21,782,447 

Public Works 7,939,609 8,270,133 8,600.207 8,827.292 9,017,575 9,017,675 

Health and Human SeMces 233,451 221.626 192,440 193,600 201,337 201,337 

CUlture and Reaeauon 2,521,877 2,502,128 2,588.224 2,699.447 2,673,178 2.673,178 

Cons&JValfon and Development 257,317 648,478 333,009 330,209 347,928 347,928 

Transfers and other expenses 598,121 118.428 1.387.278 5,559,758 194,082 194,082 

Total Expenditures 37,088.849 36,112.766 37,649,174 42,182,372 38,492,695 38,127,572 

Excess of revenue over (under) expend3tures -1.034,489 1,373,809 -683,047 -4.822.144 -1.266,072 -900,949 

Fund Balance. Beginning Year 23.581,685 22,627.098 23.900,905 23,900,905 19,078,761 19,078,781 

Fund Balance. Ending Year- 22,527,098 23,900,905 23,217,858 19,078.761 17,812,689 18.177,812 

*Ending Fund Balance consists of: 

Uncormnftled 20,678.882 21,104,856 21.241,406 18,774,495 15.788.558 18.131,679 

Committed 1.848.214 2.796,049 1,976,452 2,304.286 2,048,133 2,046,133 

22.527.098 23,900,905 23,217.858 19.078.781 17,812,689 18,177.812 



SPECIAL REVENUE FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Adual Actual Amended Estimated Requested &ecutlva 

Revenue 

Taxes 3,851,787 4,010,842 3,927.829 3,928,051 3,991,321 3,991,321 

Ucenses and Permfts 598,520 642,712 625,000 610,000 610,000 810,000 

lntergovammental Revenue 0 0 0 0 0 0 

Intergovernmental Charges for Services 859,923 1,157,416 1,305,075 1,704.556 1,838.171 1,838,171 

Charges for Selv1ces 1,907,070 2.202,458 1,923,750 1,959.559 2.034,740 2,034,740 

Fines and Forfeitures 732,004 705,477 902,000 750,000 760,000 750,000 

MfsceDaneous Revenue 1,322,890 1,145,138 887,489 788,944 688,569 868.589 

lnterfund Transfers 92,838 760,844 0 225.000 225,000 226,000 

Total Revenue 9.384.810 10,614,887 9,551.123 9.948.110 10.115,801 10,116,801 

Expendltwes 

General Government 1,101.831 1,410,411 1,212.179 1,057,979 903.447 903,447 

PubUc Safety 1,146.979 1,267,486 1,084,974 1,256,623 1,237.643 1,237,643 

Pubtlc Works 8 15,878 8,804 18,812 59,000 59,000 

Health and Human Services 0 0 0 0 0 0 

Culture and Recreation 8,169,208 6,308,060 6,435,635 5,601,954 5,778,862 5,778,852 

Conservation and Development 1.985,989 1,451,011 1,123,542 1,731,435 1.352,824 1.362.824 

Transfers and other expen&es 875,883 1,519.222 867,930 875,000 875,000 875,000 

Total Expenditures 10,259,878 10,980.088 9,733,064 10,441,803 10,206,766 10,208,768 

Excess of revenues over (under) expendilules -894,888 ·345.181 -181,941 -495,693 -90,986 -90,965 

Fund Balance, Beglnn1ng Year 3.084.515 2,189,647 1,844,468 1,844,466 1,348,773 1,348,773 

Fund Balance, Ending Year 2.189,847 1,844,468 1.662.525 1,34a,m 1,257,808 1,257,808 



DEBT SERVICE FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 
Taxes 6,216,284 6,167,633 8,775,665 8,865,058 7,358,181 7,358,181 

Ucenses and PennJts 0 0 0 0 0 0 

lntargowmmental Revenues 25,017 20,995 21,558 21,558 19.825 19,826 

Intergovernmental Charges for Servk:es 0 0 0 0 0 0 

Charges for Sa1VIces 0 0 0 0 0 0 

Fines and Folfeltu78s 0 0 0 0 0 0 

Miacellansous Revenue 7,680.652 694.580 581.029 9,458,887 540,465 540.465 

lnterfund Transfer& 2,344,678 1,596,780 1,313,054 1,303,054 1,117,132 1,117,132 

Total Revenue 16.286,531 8,479.988 8,671,304 17,448,535 9,036.603 9,036,603 

Expenditures 

General Government 420,938 53,090 1.350 4,200 1,500 1,500 

Public Safely 0 0 0 0 0 0 

PubllcWorb 0 0 0 0 0 0 

H~~andHumanS.W~ 0 0 0 0 0 0 

Cuflure and Recreation 0 0 0 0 0 0 

ConseMIUon and Development 904,745 1,111,733 298.939 322,003 197,089 197,069 

Transfers and other expenses 15,642,344 8.501,684 8,105,001 8,372.480 15,650,511 15,650,611 

Total Expendiluras 16,888,027 9.666.487 8.405.290 8,698,883 15,849,080 15,849.080 

Excess of revenues over (under) expenditures -601.498 -1,186,499 268,014 8,747,852 -6,813,477 -6,813,477 

Fund BaJance, Beginning Year 10,415,973 9,814.477 8,627,978 8,627,978 17,375.830 17,375,830 

Fund Balance, Ending Year 9,814.477 8,627,978 8,893,992 17.375,830 10,582,353 10,562,353 



CAPITAL IMPROVEMENT FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated ReQuested Executive 

Revenue 
Taxes 1,746,548 1,681,879 1,728,257 1,728,257 1,690,776 1,890,775 

Ucenses and Pennlts 0 0 0 0 0 0 

Intergovernmental Revenue 400,481 1.640,314 1.674,641 547,000 8,359,913 8,359,913 

lntergovemmental Charges for Services 0 0 0 0 0 0 

Charges for Serv1ces 0 0 0 0 0 0 

Anes and ForfeJtums 0 0 0 0 0 0 

Miscellaneous Revenue 7,673,086 8,399,047 17,923,783 25,653,500 11,247,028 11,247,026 

lnterfund Transfers 1,119.000 3.13~982 316081892 8.718.692 150.000 180.000 

Total Revenue 10,939,093 12,854,202 24.935,353 38,647.449 21.447,714 21,447,714 

Expenditures 

General Government 0 65.373 7,625.021 7,560,000 3,280,000 3.280,000 

Public Safety 195,470 676,349 2,723,182 2,379,350 691,025 891,025 

Public Works 2.892,844 5,700,150 9,797,282 4,181,048 12,383,429 12,363,429 

Health and Human Services 0 0 0 0 0 0 

cuuure and Recrealion 724,466 281,040 278,898 232,388 229,770 229,770 

Conservation and Development 2,983,218 5,683,144 6,521,029 17,738,424 6,887,917 8,867,917 

Transfers and other expenses 1,111,492 958,087 2,852.887 2.919,882 2.684.817 2,654,817 

TotaJ Expenditures 7,907,490 13,362,143 29,796,297 34.999,092 26,088,858 28,088,958 

Excess of revenues over (under) expenditures 3,031,603 -507,941 -4,860,944 1,548,357 -4,639.244 -4,639.244 

Fund Balance, Beginning Year 3,717,967 6,749,570 8,241,629 6.241,629 7,789,986 7,789,986 

Fund Balance, Endlng Year 6,749.670 6,241,629 1,380.685 7,789,986 3,160.742 3,160.742 



PROPRIETARY FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Adual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 511,547 511,547 511,547 511,647 511,647 511.647 

Ucenses and Permits 17,000 31,800 32,000 34.200 34.200 34,200 

Intergovernmental 2,827,871 2,800,772 2,737,272 2,762,270 2,926,478 2,928,478 

lntefgovemmenlal Charges for Services 9,577,403 9,571,693 10.127,783 9,848.752 10,758,428 10,758,426 

Charges for Services 16.339,600 16,680,227 17,371,940 18,305.297 18,318,476 18,318,476 

Fines and Fmfelturas 0 0 0 0 0 0 

MJsceDaneous Revenue 1,478,258 1,150.119 1.008.291 1,075,936 1.499,822 1,499,822 

lntarfund Transfers 1,008,694 959,016 947,790 958,291 1,107,499 1,107,499 

Total Revenue 31,560,373 31.685.173 32.734,623 33,494,292 35,156,448 35,158,448 

Expenditures 

General Government 8,333,770 8,765,077 9,543,244 9,262,848 9,944,887 9,750,499 

Public Safety 0 0 0 0 0 0 

Public Works 13,793,911 16,311,951 19,622.824 19,133,275 20,113,782 20,113,782 

Health and Human Services 0 0 0 0 0 0 

Culture and Recreation 0 0 0 0 0 0 

Conservation and Development 0 0 0 0 0 0 
Transfers and oUler expen888 7,372,876 7.403,285 7,017,528 7.271,864 7,601,270 7,601.270 

Total Expenditures 29.500.556 32.480.293 38,183,598 35,667,987 37,659,719 37,465,551 

Excess of revenues over (under) expenditures 2,059,817 (795,120) (3,448,973) (2,173.695) (2,503.271) (2,309,103) 

Fund Balance, Beginning Year 83,947,387 86,007.204 85.212,084 85.212.084 83,038,389 83.038,389 

Fund Balance, Ending Year 88,007,204 85,212,084 81,763,111 83.038,389 80,535,118 80,729,288 



FIDUCIARY FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 0 0 0 0 0 0 

Ucenses and Permits 0 0 0 0 0 0 

Intergovernmental Revenue 0 0 0 0 0 0 

lntergovemmentat Charges for SeNicea 0 0 0 0 0 0 

Charges for Services 16.810 11,611 9,400 9,400 9,400 9,400 

Fines and Forfeitutes 0 0 0 0 0 0 

MJsceUaneous Revenue 91,571 165,530 7.884 16,750 24.000 24,000 

lnlerfund Transfers 0 0 0 0 0 0 

Total Revenue 108,381 177,141 17,264 28,150 33,400 33,400 

Expenditures 

General Government 0 0 0 0 0 0 

Pub!tc Safety 0 0 0 0 0 0 

PubUcWorks 0 0 0 0 0 0 

Health and Human Services 450 12.138 750 750 760 760 

CuJture and Recreation 0 312.409 0 0 0 0 

Conservation and Oevetopment 0 0 0 0 0 0 

Transfers and olher expenses 3.154 1,250 1,250 1.250 1,250 1.250 

Total Expenditures 3,604 325,797 2,000 2,000 2,000 2,000 

Excess of revenues over (under) expenditures 104,777 (148,658) 16.284 24,150 31,400 31,400 

Fund Balance, Beginning Year 2,070,855 2,175,632 2.028.976 2.026,976 2,051,128 2,051,128 

Fund Balance, Ending Year 2,175,632 2,026,976 2,042.240 2,051,126 2,082,628 2,082,626 



R. C . No . \~\ - 18 - 1 9 . By PUBLIC WORKS COMMITTEE . September 17 , 2018 . 

Your Committee t o whom was referred a copy of Res . No . 94 - 18 - 19 by 
Alderpersons Rindfleisch and Bohren establishing the 20 19 Budget 
appropriations and the 2018 Tax Levy for use during the calendar year ; 
recommends approving the Resolutio n . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Cl erk ---------------------------

Approved ______________________ __ 20 
--------------------------------

, Mayor 



~ 
Res. No. qJ - 18 - 19. By Alderpersons Rindfleisch and Bohren. 

September 4, 2018. 

A RESOLUTION establishing the 2019 Budget appropriations and the 2018 
Tax Levy for use during the calendar year. 

WHEREAS, Section 2-905 of the Municipal Code of the City of Sheboygan 
requires an annual budget appropriating monies to finance activities of the 
City for the ensuing fiscal year, and 

WHEREAS, The Common Council Committees have duly considered and 
discussed a budget for 2019 as proposed by the City Administrator, and 

WHEREAS, A public hearing on the budget will be held on October 15, . 
2018 as required, and 

WHEREAS, The 2019 budget requires a tax levy to partially finance the 
appropriations. 

NOW, THEREFORE, BE IT RESOLVED: by the Common Council of the City of 
Sheboygan that: 

Budgeted revenue estimates and expenditure appropriations for the year 
2019 for the City's General Fund; Special Revenue Funds - MEG Unit, 
Block Grant, Housing Revolving Loan, Business Revolving Loan, Mead 
Library, Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, 
Cable TV, Municipal Court, Ambulance, Special Assessment, Harbor Centre 
Marina, Redevelopment Authority, Storm Water; Debt Service Funds - G 0 
Debt Service, Convention Center Debt Service, TID 6, TID 10, TID 11, 
TID 12, TID 13, TID 14, TID 15, TID 16, TID 18, Environmental TID; 
Capital Project Funds Capital Projects, Capital Improvement, 
Industrial Park, TID 14 Capital, TID 16 Capital, TID 17 Capital, TID 18 
Capital, TID 19 Capital; Proprietary Funds - Motor Vehicle, Health 
Insurance, Liability Insurance, Workers Compensation Insurance, 
Information Technology; Enterprise Funds - Water Utility, Wastewater 
Utility, Transit Utility, Parking Utility, Boat Facilities; and 
Fiduciary Funds - Cemetery Perpetual Care, Mead Public Library Trust be 
and are hereby adopted as set forth in the attachment and established 
in program category detail in the budget document. 



BE IT FURTHER RESOLVED: that the Personnel Schedule as presented in the 
2019 budget be approved, and 

BE IT FURTHER RESOLVED: that the property tax levy required to finance 
the 2019 Budget is $23 1 770 1 487. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan 1 Wisconsin 1 on the day of 

-------------------------- 1 20 

Dated ------------------------- 20 1 City Clerk ------------------------
Approved 20 1 Mayor ------------------------------



2019 BUDGET SUMMARY 

GOVERNMENTAL FUNDS 

General Spacial Debt CapltaJ Fiduciary Proprietary 2019 

Fund Revenue Service Improvement Funds Funds Executive 

Revenue 

Taxes $18,639.228 $3,991,321 $7,358,181 $1.690,776 $0 $511.547 $30.191,052 

Ucenses and Permits 921,240 610,000 0 0 0 34.200 1.565,440 

Intergovernmental Revenue 14,397,303 0 19,825 8,359,913 0 2.926,478 25,703.519 

Intergovernmental Charges for Services 258.000 1,836,171 0 0 0 10,758,428 12.852.597 

Charges for Services 1.679,822 2,034,740 0 0 9.400 18,318,476 22,042.438 

Fines and Forfeltums 211.oon 750,000 0 0 0 0 1,021,000 

Miscellaneous Revenue 342.425 688,689 640,465 11.247,028 24,000 1,499,822 14.322,307 

lnterfund Transfers 2,717,605 226,000 1,117,132 150,000 0 1,107,499 6,317.238 

Total Revenue $37.226.623 $10,115,801 $9,035,603 $21,447,714 $33,400 $35,156.448 $113,015,689 

Expenditures 

General Government $3,911,025 $903,447 $1,500 $3,280,000 $0 $9,750,499 $17,848,471 

Publlo Safely 21,782,447 1,237,643 0 691,025 0 0 23,711,115 

Public Works 9,017,575 59,000 0 12,383,429 0 20,113,782 41,553,788 

Health and Human Services 201,337 0 0 0 750 0 202,087 

Culture and Recreation 2,673,178 5,778,852 0 229,770 0 0 8,681,800 

ConservaUon and Development 347,928 1,352,824 197,089 6,887,917 0 0 8,765,738 

Transfers and other u:penses 194,082 875,000 15,650,511 2,654,817 1,250 7,601.270 26,976,930 

Total Expenditures $38,127,572 $10,206,766 $15,849,080 $26,086,958 $2,000 $37,465,551 $127,737,927 

Excess of revenues over (under) expencmures -$900,949 -$90,985 -$8,813,477 -$4,639.244 $31,400 -$2,309,103 -$14,722.338 

Fund Barance, January 1 $19,078,761 $1,348,773 $17.375.830 $7,789,986 $2.0S1,126 $0 $47,644,476 

Fund earance. December 31 $18,177,812 $1,257,808 $10,562,353 $3,150,742 $2.082,528 $0 $35.231.241 

Net Position, January 1 $0 $0 $0 $0 $0 $83,038,389 $83.038,389 

Net Posmon. December 31 $0 $0 $0 $0 $0 $80,729.288 $80,729,286 

Net Property Tax Requ1red $16,435,705 $2,509.321 $3,421,889 $892,025 $0 $511,547 $23,770,487 



GENERAL FUND 

BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Adual ActuaJ Amended Estimated Requested Executive 

Revenue 

Taxes 15.184,408 15,617,079 16.444,228 16.444,228 16,639,228 16,639,228 

Ucenses and Pemi1s 1.202,493 1,070,035 879.850 918,400 921.240 921,240 

Intergovernmental Revenue 14.207,491 14,258,857 14,235,784 14.480,769 14,397,303 14,397,303 

lntergovammental Charges for SeNices 192.078 212,174 227.000 248,000 258.000 258,000 

Charges ror Services 1,756,903 1,721,972 1,621,198 1,690,858 1.679,822 1.879,822 

Fines and Fodeitwes 309.263 354,853 269,000 265,940 271,000 271,000 

Miscellaneous Revenue 357.688 440,350 393,816 354,085 342,425 342,425 

lnlerfund Transfers 2,844,044 2,811,265 2,895,454 2,957,970 2,717,605 2,717,605 

Total Revenue 38.034,360 38,488.576 38,986,127 37.380.228 37.228,823 37.226.623 

Expense 

General Govanunent 3,837,688 3,200,018 3.797.119 3,699,182 3,908.241 3,911.025 

PubUc Safety 21,880.886 20,153,959 20,792,897 21,172,884 22,152,354 21,782,447 

Public Works 7,939,509 8,270,133 8,600,207 8,627,292 9,017,575 9,017,575 

Heallh and Human Services 233,461 221.626 192.440 193,600 201,337 201,337 

Culture and Recreation 2,521,877 2,502,128 2,686,224 2,599,447 2,673,178 2,673,178 

Conservation and Development 257.317 648,478 333,009 330,209 347,928 347,928 

Transfers and other expenses 598,121 118.426 1.387.278 5,559,758 194,082 194,082 

Total Expenditures 37,088,849 35,112,768 37,649,174 42,182,372 38,492,695 38,127,572 

Excess of revenue over (under) expenditures -1.034,489 1,373,809 -683,047 -4,822,144 -1,266,072 -900,949 

Fund Ba1ance, Beginning Year 23,581,585 22,527.098 23,900,905 23,900,905 19,078,761 19,078,761 

Fund Balance. Ending Vest' 22,527,096 23,900,905 23,217,858 19,078,761 17,812,689 18,177,812 

*Ending Fund Balanx:e consists of: 

Uncommitted 20,678,882 21,104,858 21,241,406 18,774,495 15,768.566 16.131,679 
Committed 1,848,214 2.796,049 1,976,452 2,304,286 2,048,133 2,046,133 

22,527,098 23,900,905 23.217,858 19,078.761 17,812,689 18,177,812 



SPECIAL REVENUE FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Adua1 Aclual Amended EsUmated Requested Executive 

Revenue 

Taxes 3,851,787 4,010,842 3,927,829 3.928.051 3,991,321 3,991.321 

Ucenses and Permlls 598,520 642,712 625.000 610,000 610.000 810,000 

Intergovernmental Revenue 0 0 0 0 0 0 

lntergovemmenta1 Charges for Sendces 859,923 1,157,416 1.305,075 1,704,566 1,838.171 1,838,171 

Charges for Selvices 1,907,070 2,202,458 1,923,750 1,959,659 2.034,740 2,034,740 

Fines and Forfeitures 732,004 705.477 902,000 760,000 760.000 750,000 

MJscelJaneous Revenue 1,322,890 1,145,138 887,469 788,944 868,569 868,589 

lnterfund Transfers 92,636 750,844 0 226.000 225,000 226,000 

Total Revenue 9,384,810 10,614,887 9,551,123 9,948,110 10,115,801 10,115,801 

Expenditures 

General Government 1,101,831 1,410,411 1,212..179 1,057,979 903.447 903.447 

Public Safety 1,146,979 1.257,486 1,084,974 1,256,823 1,237,643 1,237,643 

Public Works 8 15,878 8,804 18,812 59,000 59,000 

Health and Human Services 0 0 0 0 0 0 

Culture and Recreation 5,169,208 5,308,060 5,435,635 5,501,954 5,778,852 5,778,852 

Conservation and Development 1,985,969 1,451,011 1,123.542 1.731,435 1,352,824 1.362.824 
Transfers and oUter expenses 875,683 1,519,222 887,930 875,000 875,000 875,000 

Total Expenditures 10,259,678 10,980.088 9,733,064 10,441,803 10,206,766 10,206,766 

Excess of revenues over (under) expenditures -894,888 ·345,181 -181,941 -495,693 -90,985 ·90,965 

Fund Balance, Beglnnlng Year 3,084,615 2,189,647 1,844,486 1,844,486 1,348,773 1,348,773 

Fund Balance, Ending Year 2,189,847 1,844,466 1,662,525 1,348,773 1,267,808 1,267,808 



DEBT SERVICE FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 8,216.284 8,167,833 8,775,665 8,685,058 7,358.181 7,358,181 

Ucenses and Pennlts 0 0 0 0 0 0 

Intergovernmental Revenues 25,017 20,995 21.556 21,558 19,825 19,825 

lnte~govemmental Charges for ServK:es 0 0 0 0 0 0 

Charges for Servlces 0 0 0 0 0 0 

Fine& and Forfeitures 0 0 0 0 0 0 

Miscellaneous Revenue 7.680,662 694.580 581,029 9,456,867 640.465 540,465 

lnterfund Transfers 2.344,678 1,598,780 1,313.054 1,303,054 1,117,132 1,117,132 

Total Revenue 16.286,531 8,479,988 8,671.304 17,448,535 9,036,603 9,035,603 

ExpenditureS 

General Govemment 420,938 53,090 1,350 4,200 1,500 1,500 

PubiJc Safety 0 0 0 0 0 0 

PubllcWorU 0 0 0 0 0 0 

Health and Human Senrlces 0 0 0 0 0 0 

Culture and Recreation 0 0 0 0 0 0 

ConservaUon and Development 904,745 1,111,733 298,.939 322,003 197,089 197,089 

Tra~e~ando~er~~ 15,542,344 8.501,684 8,105,001 8,372,480 15,650,511 15,650,511 

Total Expendltures 16,888,027 9,666.487 8,405.290 8,898,683 15.849,080 15,849.080 

Excess of nJVenuas over (under) expenditures -601,498 -1,186,499 266.014 8,747.852 -6,813,477 -8,813,477 

Fund Bafance, Begfnnfng Year 10,415.973 9,814.477 8,627.978 8,627,978 17,375.830 17.375,830 

Fund Balance, Ending Year 9.814.477 8,827,978 8,893,992 17,375,830 10,582,353 10,562,353 



CAPITAL IMPROVEMENT FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Actual Actua' Amended Estimated ReQuested Executive 

Revenue 

Taxes 1,746,546 1,681,879 1,728.257 1,728.257 1,690,775 1,690,775 

Ucenses and Pennils 0 0 0 0 0 0 

lntargovemmental Revenue 401).481 1,640,314 1,674,641 547,000 8,359,913 8,359,913 

Intergovernmental Charges for Senrices 0 0 0 0 0 0 

Charges for Services 0 0 0 0 0 0 

Fines and Forfeitures 0 0 0 0 0 0 

Miscellan&Ous Revenue 7,673,086 6,399,047 17,923,783 25,553,500 11.247,028 11,247,026 

lnterfund Transfers 1,119.000 3.132.982 316081692 8.718.692 150,000 150.000 

Total Revsnue 10,939,093 12,854.202 24,935,363 36.647.449 21,447,714 21,447,714 

&penditures 

General Govemment 0 65,373 7,625,021 7,560,000 3,280,000 3.280,000 

Pubnc Safety 195,470 676,349 2.723.182 2,379.350 891,025 691.025 

PubUcWorks 2.892,844 6,700,150 9,797,282 4,181,048 12,383,429 12.383,429 

Health and Human SeMces 0 0 0 0 0 0 

Cutlure and Recreation 724,468 281,040 276,896 232,388 229,770 229,770 

Conservation and Development 2,983,218 5,883,144 6,521,029 17,738,424 6,887,917 6,887,917 

Transfers and other expenses 1,111.492 956,087 2,852.887 2,919,882 2,884,817 2,654.817 

Total Expenditures 7,807,490 13.362.143 29,796.297 34.999,092 26,088,958 26,086.958 

Excess of revenues over (under) expencfitures 3,031,603 -a07.941 ~.880,944 1,648,357 -4,639,244 ~.639.244 

Fund Balance. Beglnnlng Year 3,717,967 6,749.570 6.241,629 6.241,629 7,789,986 7,789,986 

Fund Balance, Ending Year 6,749,670 6.241.629 1,380,685 7,789,986 3,160,742 3,160,742 



PROPRIETARY FUNDS 
BUDGET SUMMARY 

2016 2017 2018 2018 2019 2019 

Adual Actual Amended Estimated Requested Executive 

Revenue 
Taxes 511,547 511.547 511,547 511,647 611,647 511,547 

Licenses and Permits 17,000 31,800 32,000 34,200 34,200 34,200 

lnlergovemmental 2,827,871 2.800,772 2,737,272 2.762,270 2,926,478 2,928,478 

lntergovemmentaJ Charges for Services 9,577,403 9,571,693 10,127,783 9,848,752 10,758.428 10,758.428 

Charges for Senllces 18,339,800 18,880,227 17,371,940 18,305.297 18,318,478 18,318,476 

Fines and Forfellums 0 0 0 0 0 0 

Miscellaneous Revenue 1,478,258 1,150,119 1,008.291 1,075,935 1,499,822 1,499,822 

lnterfund Transfers 1,008,694 959,016 947,791) 959,291 1,107,499 1,107,499 

To1al Revenue 31.560,373 31.685,173 32.734,623 33,494,292 35,156,448 35.168,448 

Expenditures 

Genera) Government 8,333,770 8,785,077 9,643,244 9,262,848 9,944,887 9,750,499 

PubUc Safety 0 0 0 0 0 0 

Publlc Wofka 13,793,911 16,311,951 19,622,824 19,133,275 20,113,782 20.113,782 

Health and Human Services 0 0 0 0 0 0 
Culture and Recreation 0 0 0 0 0 0 

Conservation and Development 0 0 0 0 0 0 
Transfels and other expenses 7,372.876 7,403.265 7,017,528 7.271,864 7,601,270 7,601.270 
Total Expendltums 29,500,556 32.480.293 38,183.598 35,667,987 37,859,719 37,465.551 

Excess of revenues over (umfer) expenditures 2,059,817 (795,120) (3,448,973) (2.173.695) (2.503,271) (2.309,103) 

Fund Balance, Beginning Year 83,947.387 86,007.204 85,212.084 86.212,084 83,038,389 83,038,389 

Fund Balance. Ending Year 88,007.204 85,212.084 81,763,111 83,038,389 80,535,118 80,729,286 



FIDUCIARY FUNDS 
BUDGET SUMMARY 

2018 2017 2018 2018 2019 2019 

Actual Adual Amended E&Umated Reauested Executive 

Revenue 

Taxes 0 0 0 0 0 0 

Ucenses and PermHs 0 0 0 0 0 0 

Intergovernmental Revenue 0 0 0 0 0 0 

lntergovemmentat Charges for Services 0 0 0 0 0 0 

Charges for SeiVIces 16.810 11,611 9,400 9,400 9,400 9.400 

Fines and Forfeitules 0 0 0 0 0 0 

Miscellaneous Revenue 91,571 165,530 7,884 18,750 24,000 24,000 

lnterfund Transfers 0 0 0 0 0 0 

Total Revenue 108,381 177,141 17,284 28,150 33,400 33,400 

Expenditures 

General Government 0 0 0 0 0 0 

Pubftc Safety 0 0 0 0 0 0 

Public Works 0 0 0 0 0 0 

Health and Human Services 450 12.138 750 750 760 750 

Culture and Recreation 0 312.409 0 0 0 0 

Conservation and Development 0 0 0 0 0 0 

Transfers and other expenses 3,154 1,250 1,250 1.250 1,250 1,250 

TotaJ Expenditures 3,804 325,797 2.000 2,000 2,000 2.000 

Excess of revenues over (under) expenditures 104,777 (148,656) 16,264 24,150 31,400 31,400 

Fund Balance, Beginning Year 2,070,855 2,175,632 2,028.976 2,026,976 2,051,126 2,051,126 

Fund Balance, Ending Year 2.175,632 2,028,978 2,042,240 2,051,126 2.082,526 2.082,528 



Gen. Ord. No. \1 - 18 - 19. By Alderperson Rindfleisch. September 17 , 2018 . 

AN ORDINANCE amending the City of Sheboygan Official Zoning Map of the 
Sheboygan Zoning Ordinance to change the Use District Classification of 
property located at 3411 Lakeshore Road from Class Urban Industrial (U I ) to 
Class Suburban Industrial (SI) Classification . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1. Appendix A, Chapter 15 of the Sheboygan Zoning Ordinance 
establ ishing zoning districts and prescribing zoning standards and 
regulations is hereby amended by changing the Official Zoning Map t hereof and 
Use District Class ification of the following described lands from Class Urban 
Industrial (UI) to Class Suburban Industrial (SI) Classification : 

Property located at 3411 Lakeshore Road (Parcel #59281712841) : 

LAKE SHORE DIVISION LOTS 13 , 14 , 15 , 16 , 17 , 18 & 19 BLK 10 , ALSO UNPL LAND 
BEING PRT OF THE N 1/2 OF SE 1/4, OF SEC 10 T15N R23E DESC AS ; COM IN 
CENTER OF COUNTY HWY " LS " , 616.00 ' SE OF ITS INTERSECTION WITH E- W 1/4 
LN OF SO SEC 10 , TH SE 129.00 ' ALG THE CENTER LN OF SO COUNTY HWY "LS", TH 
E 463 .0 0 ' ALG THEN LN OF BLK 10 OF LAKE SHORE DIVISION , TH N 122 . 86 ', TH 
W 511 . 51' TO THE POB, EXC THAT WLY PRT RESERVED AS PERPETUAL ROAD EASEMENT 

Section 2 . All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict , and this ordinance shall be in effect from and after its passage 
and publication . 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk -------------------------

Approved 20 ------------------------------- ' Mayor 



PROPOSED ZONING CHANGE 
FROM URBAN INDUSTRIAL (UI) TO SUBURBAN INDUSTRIAL (SI) 

SECTION 10, T. 15 N, R. 23 E 

LAKE SHORE DIVISION LOTS 13,14,15,16,17,18 & 19 BLK 10, ALSO UNPL LAND BEING PRT OF THEN 1/2 OF SE 1/4, OF 
SEC 10 T15N R23E DESC AS; COM IN CENTER OF COUNTY HWY "LS", 616.00' SE OF ITS INTERSECTION WITH E-W 1/4 

LN OF SO SEC 10, TH SE 129.00' ALG THE CENTER LN OF SO COUNTY HWY "LS", TH E 463.00' ALG THEN LN OF BLK 10 OF 
LAKE SHORE DIVISION, TH N 122.86', TH W 511.51' TO THE POB, EXC THAT WLY PRT RESERVED AS PERPETUAL ROAD 

EASEMENT 

Sl 
\ 

\ 
\ 
' \ 
\ 
\ 

\ 
\ 

\ \ 
'\------~~~------·------~--~~------~------

- -- - ·- ·--- -----1._._., 

5 1 

\ 

Sl 

\ 
(( 

\ 
,\ _ _1\(\~ \~----, 

' ~ \ \ -~ \ \ ~ \ uc 
\ tD \ 
\ \ \ \ \ '·-·- ·-·-·- -·-

Ul 
LR 

·-·- ·-T-·-·-·, 
I 
~ 11~-8 
I 

i\ l~-X 

- ·- ·-·- ·- ·-·1. _ ......__ _ ___. _ _ 

\ 

MAC ARTHUR AV 

,------------------------r------ - ----r----------------T·--·r------.----,----, 
. I I I I I 

~I 

~ \ i I I I I 
·· ' i I ~ IJ> -8 ! I 

' LC I I · ~ 't I I 
\ i u: I \IR-X ~ IR-S t1- ~-R 

·, I I I I 

i I .! 

c \11\-S 

0 50 100 200 300 

II~-R 

\ 1\-R 

400 
Feet 

t\ I R-~ 

100'BUFFE~ 

\IR-X 



Gen. Ord. No. (~ - 18 - 19. By Alderperson Wolf. September 17, 2018. 

AN ORDINANCE amending Sections 122-403, 122-404, and 122-405 of the 
Municipal Code relating to sewers and sewerage disposal so as to make 
changes to service charges. 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1. Section 122-403 of the 
"Categories of Users; Amounts; Reassignment 
hereby amended to read as follows: 

Municipal Code entitled, 
City of Sheboygan," is 

"Sec. 122-403. Categories of Users; Amounts; Reassignment 
City of Sheboygan. 

(a) Category A. Category A users of the City Wastewater 
treatment system shall be subject to the following: 

( 1) Definition: The term "category A" is defined as 
normal domestic strength wastewater, that is, wastewater having 
concentrations of biochemical oxygen demand (BOD) no greater 
than 133 mg/1, suspended solids no greater than 255 mg/1, and 
total phosphorus no greater than 4.4 mg/1. 

(2) Amount: The sewer service charge for category A 
wastewater is as follows: 

a. Fixed charge, $47.98 per quarter. 
b. Volume charge, $1.87 total charge per 100 cubic 

feet. 

(b) Category B. Category B users of the City Wastewater 
treatment system shall be subject to the following: 

(1) Definition: The term "category B" is defined as 
wastewater having concentrations of biochemical oxygen demand 
greater than 133 mg/1, suspended solids greater than 255 mg/1, 
and phosphorous greater than 4. 4 mg/1. Users whose wastewater 
exceeds the concentrations for any one of these parameters shall 
be in category B. The minimum category B charge will be based on 
a concentration of not less than 133 mg/1 for BOD, 255 mg/1 for 
suspended solids, and 4.4 mg/1 for phosphorous. 

(2) Amount: The sewer service charge for category B 
wastewater is as follows: 

a. Fixed Charge - $47.98 per quarter; 
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b. If billing is on a monthly basis, $16.00 per 
month. 

c. Volume Charge, $1.87 per 100 cubic feet. 

d. Surcharge, total (per pound) : 

1. BOD greater than 133 mg/L, $0.2052. 

2. Suspended Solids greater than 255/mg/1, 
$0.1131. 

3. Phosphorus greater than 4.4 mg/1, $3.5129. 

(3) Computation. The category B sewer service charges for 
volume, BOD, suspended solids and phosphorus shall be computed 
in accordance with the following formula: 

Where: 
Table 1 

= Charge to sewer user for collection and treatment of wastewater 

= Fixed charge per billing period 

= Concentration of BOD in mg/1 in the wastewater 

= Concentration of BOD in mg/1 as defined for Category A users 

= Concentration of suspended solids in mg/1 in the wastewater 

= Concentration of suspended solids in mg/1 as defined for Category 
A users 

= Concentration of phosphorus in mg/1 in the wastewater 

= Concentration of phosphorus in mg/1 as defined for Category A 
users 

= Wastewater volume (per 100 cubic feet for Category B users; per 
1000 gallons for Category C users) 

= Cost per volume of wastewater (per 100 cubic feet for Category B 
users; per 1000 gallons for Category C users) 

= Cost per pound of BOD 

= Cost per pound of suspended solids 

= Cost per pound of phosphorus 

.00624 = Conversion factor 



(c) Reassignment of users. The city approving authority will 
reassign sewer users into appropriate sewer service charge categories 
if wastewater sampling programs and other related information 
indicate a change of categories is necessary. 

(d) Sampling requirement. Sampling frequency for category B 
users to determine concentrations of BOD, suspended solids, total 
phosphorus and pH shall be determined by the wastewater discharge 
loading by the industry. Results of all analyses shall be submitted 
to the wastewater treatment plant superintendent. Sampling shall be 
conducted as follows: 

( 1) Samples collected shall be flow-proportional 24-hour 
composite samples. 

(2) Sampling periods shall be two consecutive days during 
normal operation. 

( 3) Flow-weighted average may be used if data is 
presented. 

( 4) Samples shall be analyzed for BOD, suspended solids, 
and total phosphorus. 

(5) Sampling frequency shall be quarterly or more 
frequently as determined by the superintendent of the wastewater 
treatment plant. The quarterly sampling periods shall be during 
the months of January through March, April through June, July 
through September, and October through December. 

(6) All data shall be submitted to the superintendent of 
the wastewater treatment plant.n 

Section 2. Section 122-404 of the Sheboygan Municipal Code entitled 
"Categories of users; amounts; reassignment for other municipali tiesn is 
hereby amended to read as follows: 

"Sec. 122-404. Categories of users; amounts; reassignment for 
other municipalities. 

Other municipal users shall be charged pursuant to the 
guidelines established under this section. 



Table 2 

Village City of Town of Town of Wilson 
of Sheboygan Sheboygan Sanitary 
Kohler Falls Sanitary District 

District 
No. 2 

No. 1 No. 2 

Fixed Charge None None None None None 

Volume Charge: 

Volume $0.1837 $0.1837 $0.1837 $0.1837 $0.1837 

Debt retirement 0.1541 0.1541 0.1541 0.1541 0.1541 

Total volume charge, 0.3378 0.3378 0.3378 0.3378 0.3378 
per 1,000 gallons: 

Surcharges: 

BOD 0.2052 0.2052 0.2052 0.2052 0.2052 

Suspended Solids 0.1131 0.1131 0.1131 0.1131 0.1131 

Phosphorus 3.5129 3.5129 3.5129 3.5129 3.5129 II 

Section 3. Section 122-405 of the Sheboygan Municipal Code entitled 
"Charges for disposal of septic tank sludge, holding tank sewerage, or 
hauled wastewater" is hereby amended to read as follows: 

"Sec. 122-405. Charges for disposal of septic tank sludge, 
holding tank sewerage, or hauled wastewater. 

Category C. Category C users are persons with a permit for 
disposing of hauled wastewater into the wastewater collection and 
treatment facilities and shall be subject to the following charges 
and requirements: 

(a) Septic tank sludge, $48.00 per 1,000 gallons. 

(b) Holding tank sewage, $10.00 per 1,000 gallons. 

(c) "Other" hauled wastewater: 

{ 1) Hauled wastewater shall be sampled and characterized 
on the basis of suspended solids, BOD, total phosphorous, and 
pH. Frequency of sampling shall be based on experience and under 
the direction of the superintendent of the wastewater treatment 
plant. 



(2) Amount: The sewer service charge for "Other" hauled 
wastewater is as follows: 

a. Volume Charge, $0.3378 per 1000 gallons. 

b. Surcharge, total (per pound) : 

1. $0.2052 per pound of BOD 

2. $0.1131 per pound of suspended solids 

3. $3.5129 per pound of phosphorus 

(3) Computation. The "Other" hauled wastewater service 
charges for volume, BOD, suspended solids, and phosphorus shall 
be computed in accordance with the following formula and 
paragraphs a and b of this subsection or in accordance with 
section c of this subsection. 

See Table 1 Section 122-403(b) (3) for definitions. 

a. "Other" hauled wastewater analysis data shall be 
applied to the formula set forth above. 

b. The discharge fee 
determined on the result of 
section, multiplied by 1.25. 

c. Charges for high 

per 1,000 
subs~ction 

strength 

gallons shall be 
(c) (3)a. of this 

waste will be 
determined by the superintendent of the wastewater 
treatment plant based on the frequency of the hauled 
wastewater and the needs of the wastewater treatment 
plant." 



Section 4. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated -------------------------- 20 --------------------------' City Clerk 

Approved ---------------------- 20 -------------------------------' Mayor 



Res . No . - 18 - 19. By Alderpersons Donohue and Wolf . 
September 4 , 2018. 

A RESOLUTION officially recognizing the Historic Grant Neighborhood 
Association . 

WHEREAS , the Mayor and Common Council of the City of Sheboygan , along 
with its staff and citizens , recognize the i mportance of developing and 
maintaining healthy neighborhoods throughout the community ; and 

WHEREAS , the City of Sheboygan values citizen involvement and wishes to 
reach out to all segments of the community by support ing the formation of 
effective neighborhood associations ; and 

WHEREAS, the Historic Grant Neighborhood Association has been organized 
by residents of the City of Sheboygan with a miss i on statement as follows: 

To improve our diverse neighborhood community by encouraging 
the sharing of information, the connecting of ne i ghbors , 
promoting activities and preserving our history. 

The primary goals of the Historic Grant Neighborhood Association are 
to : 

• Promote neighborliness , cooperation and good will among the members 
of our neighborhood; 

• Develop strong working relationships with officials , citizens, and 
organizations to maintain the safety and cleanliness of our 
neighborhood and to ensure the availability of public and private 
community services; 

• Hold meetings to serve as a forum for neighbors to communicate with 
each other and with various city departments ; and 

WHEREAS , the Historic Grant Neighborhood Association will serve 
residents of the City of Sheboygan in the neighborhood bounded by the south 
side of Geele Avenue on the north between North 4th and North 8th Streets , 
north side of Superior Avenue on the s outh between North 4th and North 8th 
Streets, east side of North 8th Street on the west from Geele Avenue to 
Superior Avenue and the west side of North 4th Street on the east from Geele 
Avenue to Superior Avenue ; and 

WHEREAS , the Historic Grant Neighborhood Association shall become a 
member of the Mayor ' s Neighborhood Leadership Cabinet (MNLC) a nd be eligible 
to apply for grant funds through grant programs offered by the MNLC . 

NOW , THEREFORE , BE IT RESOLVED : That the City of Sheboygan , whose Mayor 
and Common Council are herein assembled , officially recognizes the Historic 
Grant Neighborhood Association . 



BE IT FURTHER RESOLVED: That the Mayor , Common Council and staff of the 
City of Sheboygan hereby pledge their support and cooperation i n addressing 
the needs of the citizens of the neighborhood in particular and the community 
in general . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 -------------------------- ' City Clerk 

Approved 20 -------------------------------- ' Mayor 



R. 0. No. - 18 - 19. By CITY CLERK. September 17, 2018. 

Submitting various license applications for the period ending 
December 31, 2018, June 30, 2019 and June 30, 2020. 

City Clerk 

TRANSFER - PREMISES TO PREMISES 

Rendez-Vous transferring from 1332 S. 13th Street to 920 Michigan Avenue. 

CHANGE OF PREMISE 

No. Name 

1337 Sheboygan Elks Lodge #299 

Address 

1943 Erie Avenue - Outside portion 
of Elks property between east and 
west parking lots and from the south 
side of the building extending to the 
property line of Georgia Pacific. 

"CLASS A" LIQUOR LICENSE (June 30, 2019) (NEW) 

No. Name Address 

3357 Aneek Inc. 723 Center Avenue 

BEVERAGE OPERATOR'S LICENSE (NEW) (June 30, 2020) 

No. Name 

2416 Ashley, Michele J. 
2414 Bakes-Deligiann, Deborah L. 
5314 Beaumont, Victoria M. 
2400 Fieldhouse, Ann B. 
2418 Harrison, Christine 
0944 Jamison, Andrea R. 
2403 Myers, Makai C. 
2408 Nemitz, Jessica J. 
2412 Olson, Jon V. 
2413 Petermann, Janet K. 
2407 Rieth, Penny K. 
2411 Sharp, Christa A. 

Address 

1618 Ontario Avenue Apt. A 
426 Grant Avenue 
2319 Calumet Drive 
620 S. 8th Street Apt. 209 
871 Forest Avenue 
1916 Martin Avenue 
3527 Lakeshore Road #2 
1940 N. 9th Street 
1209 Riverview Drive 
3307 North Avenue 
1623 S. 13th Street 
502 N. 28th Street 



9026 Tanner, Nicole L. 922 Weeden Creek Road 
2405 Timm, Sarah E. 2732 Geele Avenue 
2402 Trakel, Jean C. W6066 Ella Lane, Plymouth 
1323 Williams, Dante I. 1619 North Avenue 
2417 Yang, Boonme 2706 s. 9th Street 

TAXICAB DRIVERS LICENSE (NEW) (December 31, 2018) 

No. Name 

0940 Asleson, Shanna M. 
2419 Bock, Nadine R. 

Address 

3806 Highway 42 Apt. 1 
1028 Broadway Avenue 



Res . No . 100 - 18 - 19 . By Alderpersons Rindfleisch and Bohren. 
September 17 , 2018 . 

A RESOLUTION to authorize a transfer of appropriations in the 2018 
Budget . 

RESOLVED : That the Finance Director be 
directed to make t he following transfers 
Budget for the purpose of : 

and is hereby authorized 
of appropriations in the 

and 
2018 

Establish appropriation for the AARP Grant and the use of those funds 
to provide five bike fixation stations. 

FROM 

General Fund 
City Development 
Contributions 
10161100 - 467101 

TO 

General Fund 
City Development 
Program Supplies 
10161100- 530200 

AMOUNT 

$8 , 500 . 00 

Establish appropriation for the AARP Grant and the use of those funds 
to provide an age- friendly survey in the City of Sheboygan as well as two 
community listening sessions covering various livable community topics . 

FROM 

General Fund 
City Development 
Contributions 
10161100-467101 

TO 

General Fund 
City Development 
Program Supplies 
10161100-530200 

AMOUNT 

$4 , 000 . 00 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin , on t he day of 

2 0 

Dated 20 -------------------------- , City Clerk 

Approved 20 -------------------------------- ' Mayor 


