
***ATTACHMENTS*** 



City of 
SheBoygan 

spirit on the lake. 

OFFICE OF MAYOR 

CITY HALL 
828 CENTER AVE., SUITE 301 
SHEBOYGAN, WI 
53081-4495 

920/459-3317 
FAX 920/459-0256 

April 4, 2018 

HONORABLE MEMBERS OF THE COMMON COUNCIL: 

I hereby submit the following appointment for your consideration: 

Andy Ross to be considered for appointment to the Board of Review to fill the 
unexpired term of Pete Fullerton whose term expires 4/25/21. 

~ MICHAELJ. V RSTEEN, MAYOR 



Hear i ng No . - 17 - 18 . April 16, 2018 . 

Pursuant to a notice published a nd personal notices sent , there i s a 
hearing s che dule d for this e vening fo r t he proposed a s sessme nts for wat e r 
latera l replacements in South 13th Street a nd Henry Stre et from Bro adway to 
Me ad Avenue . 

Any inte re s ted persons may be heard . 



March 29, 2018 

Mrs. Meredith DeBruin 
City Clerk 
City of Sheboygan 
Sheboygan, VVI 53081 

Dear Mrs. DeBruin: 

The Sheboygan VVater Utility hereby requests that you cause notice to be published no later than 
Thursday, AprilS, 2018, schedule public hearing(s), and introduce final resolution(s) 
requesting confinnation of WATER LATERAL replacement special assessments, in 
conjunction with the Common Council's April16, 2018 meeting,for the following water lateral 
replacement project(s): 

Location 
S. 131

h and Henry Street from Broadway to Mead Avenue. 
Prel. Res.# 
137-17-18 

Open review period: April3, 2018 to Aprill6, 2018, 7:30AM to 4:00PM daily, excluding 
Saturdays, Sundays & holidays, at the VVater Utility office, 72 Park Ave. Contact phone 
numbers: 459-3804 or 459-3839. 

If you have any questions or concerns, please inform us as soon as possible, so that we can 
coordinate the processing of 11otices to property owners for the above listed project(s). Nancy is 
being given the info simultaneously, and she anticipates running the notices within the next 
couple days, so that we can get them mailed out, with our letter and diagram, by the deadline 
required by Statute. 

Sincerely, 

SHEBOYGAN VV ATER UTILITY 

Rich Dale 
Distribution Supervisor 
C:\Users\dcbruin\AppData\locai\Microsoft\Windows\INctCachc\Contcnt.Outlool..'\ Y7BJPBRS\letter to clerk request lATERAl notic 
hearing. doc 



Publish- April 5, 2018 

OFFICIAL NOTICE 

NOTICE IS HEREBY GIVEN that the Board of Water Commissioners of the City of Sheboygan filed 

with me a report of special assessments for water lateral replacements in the following streets: 

s. 13th and Henry Street from Broadway to Mead Avenue 

PUBLIC NOTICE is hereby given, that special assessments have been made according to law, and 

the same will be open for review and correction by the said Board of Water Commissioners at their 

office of the Water Utility, 72 Park Ave., from April 3, 2018 to April 16, 2018, between the hours of 7:30 

A.M. and 4:00P.M. on each day except Saturdays, Sundays, and Holidays. 

FURTHER NOTICE is hereby given that the Common Council of the aforesaid City will, at a regular 

meeting to be held on the 16th of April, 2018 at 6:00 P.M., consider the said reports and hear all 

objections which may be made thereto, and will determine what portion of the cost of the 

improvement, If any, shall be paid by the City. 

MEREDITH DEBRUIN 
CITY CLERK 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR: SOUTH 13TH ST 

401220 
BLAUDZUHN, DANIEL P 
LAURIE J. 
1223 BROADWAY 
SHEBOYGAN WI 53081 

401230 
KNABE, MICHAEL L 

1709 s. 13TH ST. 
SHEBOYGAN WI 53081 

401240 
HERNANDEZ, ALFONSO J 
JULIE L. 
1717 s. 13TH ST. 
SHEBOYGAN WI 53081 

401250 
PATZ, TYLER J 

2735 N. 27TH ST. 
SHEBOYGAN WI 53083 

401260 
NISLEIT, ERIK C 

1723 s. 13TH ST. 
SHEBOYGAN WI 53081 

401270 
BECKER, FREDERICK A 

1729 s. 13TH ST. 
SHEBOYGAN WI 53081 

401280 
KLESSIG, KURT R 

1731 s. 13TH ST. 
SHEBOYGAN WI 53081 

401290 
CS FRANTL DEVELOPMENT LLC, 

6530 STATE ROAD 167 
HARTFORD WI 53027 

1223 

1709 

1717 

1719 

1723 

1729 

1731 

1737 

FROM: HENRY AVE - BROADWAY 
TO: MEAD AVE 

BROADWAY 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR: SOUTH 13TH ST 

401300 
LANHAM, MARYL s 
1739 s. 13TH ST. 
SHEBOYGAN WI 

401310 
ZIEGELBAUER, MELISSA V. 

1803 s. 13TH ST. 
SHEBOYGAN WI 

401510 
SERENITY PROPERTIES, LLC, 

PO BOX 785 
SHEBOYGAN WI 

401770 
REINERT, ANTHONY M 

1804 s. 13TH ST. 
SHEBOYGAN WI 

401780 
HINZE, DAVID C 

1740 s. 13TH ST. 
SHEBOYGAN WI 

401790 
BRANT, DALE J 

1736 s. 13TH ST. 
SHEBOYGAN WI 

401800 
TADYCH, JOANNE M 

1323 SUPERIOR AVE 
SHEBOYGAN WI 

401810 
LAMPE, JEFFERY M 
VERONA L LAMPE 
1728 s. 13TH ST. 
SHEBOYGAN WI 

1739 

53081 

1803 

53081 

1301 

53082 

1804 

53081 

1740 

53081 

1736 

53081 

1732 

53081 

1728 

53081 

FROM: HENRY AVE - BROADWAY 
TO: MEAD AVE 

s. 13TH ST. 

s. 13TH ST. 

BROADWAY 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 

s. 13TH ST. 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR: SOUTH 13TH ST 

401820 
STANGEL, WILLIAM J 
AMBER R. 
1724 S. 13TH ST. 
SHEBOYGAN WI 53081 

401850 
CURB N RENEWAL LLC, 

1708 S. 13TH ST. 
SHEBOYGAN WI 53081 

FROM: HENRY AVE - BROADWAY 
TO: MEAD AVE 

1724 S~ 13TH ST. 

1708 S. 13TH ST. 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR: SOUTH 13TH STREET 
FROM: HENRY AVE - BROADWAY 

TO: MEAD AVENUE 

400950 
LOOSE, RAMONA A 

1903 S. 13TH ST. 
SHEBOYGAN 

400970 
ROSENWALD, RICK G 
SUZANNE J ROSENWALD 
2528 CROSS CREEK DR 

WI 53081 

SHEBOYGAN WI 53081 

400980 
SCHNUR, MICHAEL 
MIRIAM 
2710 PRAIRIE WINDS CT 
SHEBOYGAN WI 53081 

400990 
REIMER, JEREMIAH J 

1923 S. 13TH ST. 
SHEBOYGAN 

401000 
KLINZING, RANDAL T 

1524 WASHINGTON AVE 

WI 53081 

SHEBOYGAN WI 53081 

401010 
WALKER, NANCIE L 

4106 N. 31ST ST. 
SHEBOYGAN WI 53083 

401020 
BALDE I ALISSA M 

2001 s. 13TH ST. 
SHEBOYGAN WI 53081 

401030 
RADETSKI, JANEL M 

2007 s. 13TH ST. 
SHEBOYGAN WI 53081 

1903 S. 13TH ST. 

1911 S. 13TH ST. 

1917 S. 13TH ST. 

1923 S. 13TH ST. 

1927 S. 13TH ST. 

1929 s. 13TH ST. 

2001 s. 13TH ST. 

2007 s. 13TH ST. 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR SOUTH 13TH STREET 
FROM HENRY AVE - BROADWAY 

TO MEAD AVENUE 

401050 
SABROWSKY, ROBERT W 1224 UNION AVE 
THERESA M. 
1224 UNION AVE 
SHEBOYGAN WI 53081 

401060 
CORSON, DEBORAH A 1220 UNION AVE 

1 ALGONQUIN TRL 
SHEBOYGAN WI 53081 

401081 
SHEBOYGAN OIL INC, 1208 UNION AVE 

3801 SUPERIOR AVE 
SHEBOYGAN WI 53081 

401320 
DOYLE, KERRY 0 1805 s. 13TH ST. 
MARCIA E DOYLE 
2522 s. 9TH ST. 
SHEBOYGAN WI 53081 

401330 
STARICH, NANCY 1809 s. 13TH ST. 

1809 s. 13TH ST. 
SHEBOYGAN WI 53081 

401340 
JONASEN, NEIL A 1815 s. 13TH ST. 

1815 s. 13TH ST. 
SHEBOYGAN WI 53081 

401350 
WILSON, DIANNA L 1823 s. 13TH ST. 
JENNIFER FRETWELL 
1823 s. 13TH ST. 
SHEBOYGAN WI 53081 

401360 
MALLMANN, THOMAS 1827 s. 13TH ST. 

1216 CARMEN AVE 
SHEBOYGAN WI 53081 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR: SOUTH 13TH STREET 
FROM: HENRY AVE - BROADWAY 

TO: MEAD AVENUE 

401710 
KASPRZAK, MICHELLE A 1828 s. 13TH ST. 

1828 s. 13TH ST. 
SHEBOYGAN WI 53081 

401720 
REIF, ANNA M 1824 s. 13TH ST. 

1824 s. 13TH ST. 
SHEBOYGAN WI 53081 

401730 
MORAINE PROPERTIES INC, 1822 s. 13TH ST. 

W3329 SUNSET RD 
SHEBOYGAN FLS WI 53085 

401740 
LOMBARDO, JAMES T 1816 s. 13TH ST. 

1816 s. 13TH ST. 
SHEBOYGAN WI 53081 

401750 
SCHUH, AARON R 1812 s. 13TH ST. 

15700 LAKESHORE RD 
CLEVELAND WI 53015 

401760 
LONGO LIVING TRUST, 1808 s. 13TH ST. 

4924 s. 16TH ST. 
SHEBOYGAN WI 53081 

401860 
RICHERT, JEFFREY 1904 s. 13TH ST. 

1904 s. 13TH ST. 
SHEBOYGAN WI 53081 

402030 
VICTORY GAMES LLC, 1310 UNION AVE 

1310 UNION AVE 
SHEBOYGAN WI 53081 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR: SOUTH 13TH STREET 
FROM: HENRY AVE - BROADWAY 

TO: MEAD AVENUE 

402040 
THURS, PATRICK C 

2020 S. 13TH ST. 
SHEBOYGAN 

402050 
THURS, PATRICK C 
KRISTINE K THURS 
2014 S. 13TH ST. 

WI 53081 

SHEBOYGAN WI 53081 

402060 
STEINDL, JOSEPH W 
MELISSA M STEINDL 
2010 S. 13TH ST. 
SHEBOYGAN WI 53081 

402070 
HELING, JAMES L SR. 
LAVONNE K. 
2008 S. 13TH ST. 
SHEBOYGAN WI 53081 

402080 
VANG, ZONG JAA 
MAI YANG 

630 HURON AVE 
SHEBOYGAN WI 53081 

402090 
REIK, SARAH 
DANIEL REIK 
W198N16569 LINDEN DR 
JACKSON WI 53037 

402100 
HANSEN, JASON 

1928 S. 13TH ST. 
SHEBOYGAN 

402110 
KREPSKY, THOMAS C 
ROSE E. 
1924 S. 13TH ST. 
SHEBOYGAN 

WI 53081 

WI 53081 

2020 S. 13TH ST. 

2016 S. 13TH ST. 

2010 S. 13TH ST. 

2008 S. 13TH ST. 

2002 S. 13TH ST. 

1932 S. 13TH ST. 

1928 S. 13TH ST. 

1924 S. 13TH ST. 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR: SOUTH 13TH STREET 
FROM: HENRY AVE - BROADWAY 

TO: MEAD AVENUE 

402120 
TREE OF LIFE PROPERTIES, LLC, 1920 S. 13TH ST. 

1633 HUMBOLDT AVE 
SHEBOYGAN WI 53081 

402130 
SCOBBA, JUSTINE A 1916 s. 13TH ST. 

1916 s. 13TH ST. 
SHEBOYGAN WI 53081 

402140 
SWOBODA, WILLIAM c 1912 s. 13TH ST. 
SUSAN J. 
N7921 DAIRYLAND DR 
SHEBOYGAN WI 53083 

402150 
STARICH ETAL, JOSHUA WILLIAM 1910 S. 13TH ST. 

1910 s. 13TH ST. 
SHEBOYGAN WI 53081 

405510 
VERHAGE, MARY ANN 2418 HENRY ST 

2418 HENRY ST 
SHEBOYGAN WI 53081 

405520 
KUBOW, JOSHUA A D 1304 MEAD AVE 
MOLLY J KUBOW 
1304 MEAD AVE 
SHEBOYGAN WI 53081 

427170 
SIMMELINK, RONALD L 2407 HENRY ST 
MARY L. 
2407 HENRY ST 
SHEBOYGAN WI 53081 

427180 
SUTKER, ASHLEY R 2403 HENRY ST 

2403 HENRY ST 
SHEBOYGAN WI 53081 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR SOUTH 13TH STREET 
FROM HENRY AVE - BROADWAY 

TO MEAD AVENUE 

427190 
MC MULLEN, MATTHEW F 
RONDA M. 
2329 HENRY ST 
SHEBOYGAN WI 53081 

427200 
LUTZKE, GERALD E 
NANCY M. 
1533 KENTUCKY AVE 
SHEBOYGAN WI 53081 

427210 
CRUZ, CHRISTIAN J 
JENNIFER L. 
2321 HENRY ST 
SHEBOYGAN WI 53081 

427220 
BENINGHAUS, WILLIAM 

2315 HENRY ST 
SHEBOYGAN 

427230 
SCHNEIDER, HOWARD W 

2 311 HENRY ST 
SHEBOYGAN 

427240 

WI 53081 

WI 53081 

MORTON, MARK R & DIANE L 

2307 HENRY ST 
SHEBOYGAN 

427360 
MARTINEZ, JAIME 

2229 HENRY ST 
SHEBOYGAN 

427370 
SPLITTGERBER, JAMES 

2225 HENRY ST 
SHEBOYGAN 

WI 53081 

WI 53081 

WI 53081 

2329 HENRY ST 

2325 HENRY ST 

2321 HENRY ST 

2315 HENRY ST 

2311 HENRY ST 

2307 HENRY ST 

2229 HENRY ST 

2225 HENRY ST 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR SOUTH 13TH STREET 
FROM HENRY AVE - BROADWAY 

TO MEAD AVENUE 

427380 
SCHNUR, BRITTNEY L 2219 HENRY ST 

2219 HENRY ST 
SHEBOYGAN WI 53081 

427390 
EYLANDER, TIMOTHY 2215 HENRY ST 
DEBRA EYLANDER 

626 WILSON AVE 
SHEBOYGAN WI 53081 

427400 
ZORN, BRANDON W 2211 HENRY ST 

2211 HENRY ST 
SHEBOYGAN WI 53081 

427410 
SHIKOWSKI, KAREN A 2207 HENRY ST 

2207 HENRY ST 
SHEBOYGAN WI 53081 

427490 
MOYA, JOSEPH R 2129 HENRY ST 

2129 HENRY ST 
SHEBOYGAN WI 53081 

427500 
LIESNER, PATRICK D 2125 HENRY ST 

2125 HENRY ST 
SHEBOYGAN WI 53081 

427510 
FELSINGER, CORY J 2121 HENRY ST 

2121 HENRY ST 
SHEBOYGAN WI 53081 

427520 
WOVERAS, ROSE M 2115 HENRY ST 

2115 HENRY ST 
SHEBOYGAN WI 53081 



FORM SPA02SB DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR SOUTH 13TH STREET 
FROM HENRY AVE - BROADWAY 

TO MEAD AVENUE 

427530 
HERSEY, RICHARD A 
DINA HERSEY 
23228 STATE ROAD 57 
KIEL WI 53042 

427580 
SHANK, KEVIN T 

1011 SUNNYSIDE AVE 
SHEBOYGAN WI 53081 

427590 
WALTER, DONALD J 

2122 HENRY ST 
SHEBOYGAN 

427600 
STEIN, DAVID B 
BUNLERT STEIN 
1045 SHOOK AVE 
OLMOS PARK 

427610 
ROHR, CRAIG 

2130 HENRY ST 
SHEBOYGAN 

427620 

WI 53081 

TX 78212 

WI 53081 

DUPREE, WILLIAM MICHAEL CHANCE 

2134 HENRY ST 
SHEBOYGAN 

427730 
SACHSE, MICHAEL P 

2208 HENRY ST 
SHEBOYGAN 

427740 
RICHLEY, ROBERT J 
ROXANNE L GILL 
2212 HENRY ST 
SHEBOYGAN 

WI 53081 

WI 53081 

WI 53081 

1259 UNION AVE 

2116 HENRY ST 

2122 HENRY ST 

2126 HENRY ST 

2130 HENRY ST 

2134 HENRY ST 

2208 HENRY ST 

2212 HENRY ST 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR SOUTH 13TH STREET 
FROM HENRY AVE - BROADWAY 

TO MEAD AVENUE 

427750 
MIESNER, JUSTIN 0 
RAEGAN S. 
2216 HENRY ST 
SHEBOYGAN 

427760 
JORSCH, THOMAS C 

3426 N. lOTH ST. 
SHEBOYGAN 

427770 
FINUP, KELLY J 

W4466 N COUNTY RD A 

WI 53081 

WI 53083 

PLYMOUTH WI 53073 

427900 
LEONHARD, DOUGLASS J 

2302 HENRY ST 
SHEBOYGAN 

427910 
BOGENSCHUETZ, GINA M 

2308 HENRY ST 
SHEBOYGAN 

427920 
WANG, XIAOHUA 

N6177 COLONIAL CT 
SHEBOYGAN 

427930 
HOWARD, SANDRA C 

2316 HENRY ST 
SHEBOYGAN 

427940 
MC CLELLAN, MARK A 
JENNIFER L. 
2322 HENRY ST 

WI 53081 

WI 53081 

WI 53083 

WI 53081 

SHEBOYGAN WI 53081 

2216 HENRY ST 

2222 HENRY ST 

2226 HENRY ST 

2302 HENRY ST 

2308 HENRY ST 

2312 HENRY ST 

2316 HENRY ST 

2322 HENRY ST 



FORM SPA025B DATE OF RUN: 04/03/18 PRELIMINARY ESTIMATE FOR LATERALS-WATER 

THE FOLLOWING ARE THE PROPERTY OWNER ADDRESSES FOR SOUTH 13TH STREET 
FROM HENRY AVE - BROADWAY 

TO MEAD AVENUE 

427950 
STOLLER, JESSICA A 2326 HENRY ST 

2326 HENRY ST 
SHEBOYGAN WI 53081 

427960 
LEONHARD, GENE A 2330 HENRY ST 

2330 HENRY ST 
SHEBOYGAN WI 53081 

427970 
DESMOND, KERRY 2402 HENRY ST 

2402 HENRY ST 
SHEBOYGAN WI 53081 

427980 
FROEHLICH, PENELOPE L 2406 HENRY ST 

2406 HENRY ST 
SHEBOYGAN WI 53081 

427990 
MUELLER, SCOTT D 2412 HENRY ST 
LESLIE A. 
2412 HENRY ST 
SHEBOYGAN WI 53081 



- 17 - 18. By BOARD OF CONTRACTORS EXAMINERS. 
April 16 , 2018 

Attached hereto we are submitting application for Building Contractor 
License already GRANTED : 

14 21 Scott Soerens 
769 S Main St 
Cedar Grove, WI 53013- 1306 

Carpenter Contractor 

BOARD OF CONTRACTORS EXAMINERS 



3 .8 

UPDATED 
R. 0 . No. Y/1 - 17 - 18. By CITY CLERK. April 16 , 2018 . 

Submitting various license applications . 

City Clerk 

TEMPORARY CLASS "B" LICENSE 

No. Name Address 

3258 E .H. May Environmental Park Assoc . 3615 Mueller Rd - One day event 
to be held 06/21/18 to include 
beer and wine . 

2970 Elizabet h Ann Seaton School 814 Superior Ave - One day event 
to be held 04/21/18 to include 
beer and wine 

TEMPORARY CLASS "B" LICENSE - AMENDED DATE 

No . Name 

2541 Sheboygan Visual Art i sts 

SPECIAL "B" LICENSE (Already I ssued) 

No . Name 

3316 Sheboygan Falls Conservation Club 

SECONDHAND DEALER 

No . Name 

2785 Victory Games 

Address 

4 902 N. 18 th Street - One day 
Event or igina lly scheduled 
and issued for 04/27/2018 to 
be held 05/03/14 -05/04/2018 at 
1201 Erie Avenue - Main Floor 
Gallery EBCO Venture CTR . 

Address 

W6390 Meadowlark Rd , Sheboygan 
Falls - One day event 04/15/2018 
at Sheboygan Blue Line 12 02 S. 
Wildwood Avenue. 

Address 

131 Union Avenue 



Res . No. - 17 - 18. By Alderpersons Donohue and Bohren . April 16 , 2018 . 

A RESOLUTION confirming the exercise of police power in making an 
assessment for those benefited properties against which assessments are 
proposed for the water lateral repl acements in South 13th Street and Henry 
Street from Broadway to Mead Avenue. 

RESOLVED : That the assessments and schedule of the proposed assessments 
prepared by the Board of Water Commissioners for the proposed water lateral 
replacements in South 13th Street and Henry Street from Broadway to Mead 
Avenue are hereby confirmed, and the City Cl erk is authorized and directed 
to publ i sh the notices required by law . 

BE IT FURTHER RESOLVED : That the Board of Water Commissioners is hereby 
authorized and directed to carry out the work in accordance with the report , 
as finally approved , and that payment thereof be made as therein provided. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin , on the day of 

20 

Dated 20 , City Clerk ---------------------------

Approved 20 --------------------------------- ' Mayor 



R . C . No . ,~ - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
April 16 , 2018 . 

Your Committee to whom was referre d Re s . No . 164 - 17 - 18 by Alderpers ons 
Donohue and Bohre n authorizing executing a lease for the former County 
Highway Department b uilding on North 23rct Street for use by cer tai n City Hal l 
departments dur ing construction · at City Ha ll ; recommends passing the 
Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ------------------------ 20 , Mayor --------------------------------



Res . No . /cJY-- 17 - 1 8 . By Alderpersons Donohue and Bohren. April 4 , 2018 . 

A RESOLUTION authorizing executing a lease for the former County Highway 
Department building on North 23rd Street for use by certain City Hall 
departments during construction at City Hall . 

RESOLVED : That the Mayor and City Clerk are hereby authorized and di r ected 
to execute the attached Lease Agreement with 2017 Acquisition Group , LLC , i n 
form substantially similar to the attached, for the use of the former County 
Highway Department building for a term to begin June 1 , 2018. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------' Ma yor 



LEASE AGREEMENT 

This Lease Agreement is entered into this __ day of April, 2018, by and between 2017 
ACQUISITION GROUP, LLC, a Wisconsin corporation ("Landlord"), and the CITY OF SHEBOYGAN, a 
Wisconsin municipal corporation ('Tenant"). 

WHEREAS, Tenant desires to lease the premises described in Section 1 (the "Premises") and 
Landlord is willing to lease the Premises on the terms and conditions hereinafter set forth; and 

WHEREAS, Landlord and Tenant desire to enter into a Lease Agreement for the Premises for the 
operation of governmental offices. 

AGREEMENT 

NOW, THEREFORE, in consideration of the rents, agreements, and conditions herein contained, 
the parties agree as follows: 

1. PREMISES. Landlord here~ leases to Tenant and Tenant leases from Landlord the real 
estate and building located at 1211 North 23 Street, Sheboygan, Wisconsin 53081 (the "Premises"). 

2. TERM. Subject to the provisions herein, the term of this Lease shall be for one year 
commencing June 1, 2018, and month-to-month thereafter; provided, however, that in no event shall the 
term extend beyond May 31, 2020. If the Tenant desires to terminate the lease on May 31, 2019 or at the 
end of any given month prior to May 31, 2020, the Tenant shall provide notice in writing to the Landlord of 
said termination no fewer than 30 days in advance of the date of termination. 

3. USE AND COMPLIANCE WITH LAWS. Tenant shall use the Premises exclusively for 
government use (the "Use"), and for no other purpose without the prior written consent of Landlord, 
subject to and in compliance with all other provisions of this Lease. Tenant shall at all times conduct its 
business in a first-class, professional, and businesslike manner. Tenant and Landlord shall comply with 
all federal, state, county, city or other governmental agency laws, regulations, rules, ordinances, or codes, 
relating to the Premises and Tenant's use thereof and to the Building and all tenants' uses thereof, 
including, without limitation, health, safety, and building codes, the Americans With Disabilities Act and 
the Wisconsin Barrier-Free Design Act, and any permit or license requirements. 

4. RENTAL. 

A. Base Rent. Tenant hereby covenants and agrees to pay Landlord Base Rent for 
the Premises in the sum of $5,333.33 per month. 

B. Additional Rent. Tenant shall pay to Landlord Additional Rent as follows: The 
Tenant shall reimburse Landlord for any/all real estate taxes on a pro-rated basis for the 
Premises, with the exception of the warehouse space. The property is currently tax exempt, and 
no proration of taxes shall be due for the period beginning June 1, 2018 and ending December 
31, 2018. The Tenant shall pay operating expenses for the Premises, with the exception of the 
warehouse space, in monthly installments. Operating expenses are estimated at $12,000.00 per 
year and shall be reconciled by March 31st of the following year. 

5. SECURITY DEPOSIT. At the signing of this Lease, Tenant shall pay Landlord a security 
deposit in the amount of Zero Dollars ($0.00). 
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6. INSURANCE. During the term of this Lease and any renewal thereof, Landlord shall 
provide and maintain a policy of property and general liability coverage insurance on the Building and pay 
all premiums thereon. All insurance requirements herein shall be obtained through responsible insurance 
companies licensed to do business in the State of Wisconsin. Landlord's insurance shall not cover 
Tenant's personal property. The Tenant shall be responsible for providing property, liability, and worker's 
compensation insurance with respect to the property and persons of the respective City departments that 
are utilizing the Premises. 

7. MUTUAL WAIVER OF SUBROGATION. Landlord and Tenant hereby waive any rights 
each may have against the other arising out of any loss or damage connected in any way to or arising in 
any way out of any occurrence related to the Premises or in the Building to the extent that such damage 
or loss is insured under the insurance policies as specified in this Lease. Landlord and Tenant, on behalf 
of their respective insurance companies, waive any right of subrogation they may have against each other 
where such waiver of subrogation is not invalidated by applicable state law or the insurance policies. 

8. INDEMNIFICATION. Tenant will protect, indemnify, save harmless, and defend Landlord 
from and against all liabilities, obligations, claims, damages, penalties, causes of action, costs, and 
expenses (including without limitation reasonable attorneys' fees and expenses) imposed upon or 
incurred by or asserted against Landlord by reason of: (a) any failure on the part of Tenant to perform or 
comply with any of the terms of this Lease caused by the negligence of Tenant; or (b) any act or omission 
of Tenant or its employees, agents, licensees, or invitees. Landlord, at Landlord's option and at Tenant's 
expense, may contest, resist, and defend any such claim, action, or proceedings asserted or instituted 
against Landlord and may compromise or otherwise dispose of the same as it sees fit. If Landlord does 
not defend any such claim, action, or proceedings as herein provided, Tenant shall at Tenant's expense 
contest, resist, and defend any such claim, action, or proceeding asserted or instituted against Landlord. 
Tenant agrees to give Landlord immediate written notice of any liability, obligation, claim, damage, 
penalty, or cause of action. 

Landlord will protect, indemnify, save harmless, and defend Tenant from and against all liabilities, 
obligations, claims, damages, penalties, causes of action, costs, and expenses (including without 
limitation reasonable attorneys' fees and expenses) imposed upon or incurred by or asserted against 
Tenant by reason of: (a) any failure on the part of Landlord to perform or comply with any of the terms of 
this Lease; or (b) any act or omission of Landlord or its employees, agents, licensees, or invitees. Tenant, 
at Tenant's option and at Landlord's expense, may contest, resist, and defend any such claim, action, or 
proceedings asserted or instituted against Tenant and may compromise or otherwise dispose of the same 
as it sees fit. If Tenant does not defend any such claim, action, or proceedings as herein provided, 
Landlord shall, at Landlord's expense, contest, resist, and defend any such claim, action, or proceeding 
asserted or instituted against Tenant. Landlord agrees to give Tenant immediate written notice of any 
liability, obligation, claim, damage, penalty, or cause of action. 

9. DAMAGE AND DESTRUCTION. In the event the Premises or the Building is damaged 
by any peril to an extent which is less than ten percent (10%) of the cost of replacement, the damage 
shall except as hereinafter provided promptly be repaired by Landlord, at Landlord's expense but in no 
event shall Landlord be required to repair or replace Tenant's stock-in-trade, trade fixtures, furniture, 
furnishings, equipment, or personal property. In the event the Premises or the Building is damaged to the 
extent of ten percent (1 0%) or more of the cost of replacement, Landlord may elect to terminate this 
Lease upon giving notice of such election in writing to Tenant within sixty (60) days after the event 
causing the damage. 
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10. DEFAULT. Should Tenant fail to make any payment of Rent when due or should it 
violate or fail to perform any of the other terms or conditions herein contained and such failure or default 
is not cured within thirty (30) days after Landlord gives notice of such default to Tenant or should Tenant 
abandon the Premises, then at Landlord's option: (i) this Lease shall be immediately terminated upon 
written notice to Tenant with the same effect as if the Lease provided for expiration on that day, (ii) 
Tenanrs right to possession shall be immediately terminated upon written notice to Tenant and Tenant 
shall continue to be liable for all rent due for the remainder of the term, or (iii) Landlord shall have the right 
to exercise any other remedy provided by Wisconsin law. 

In the event that either party shall default under any of the provisions of this Agreement and the 
non-defaulting party shall employ attorneys or incur other expenses for the enforcement or performance 
or observance of any obligation or agreement on the part of the defaulting party contained in this 
Agreement, the defaulting party agrees that it shall on demand pay to the non-defaulting party the 
reasonable fees of such attorney and such other reasonable expenses so incurred by the non-defaulting 
party. 

11. MISCELLANEOUS. 

A. Discharge of Liens. Tenant will not permit any mechanics' or similar liens for 
labor or materials furnished to the Premises during the term of this Lease to be filed against the 
Premises or any part thereof; and if any such lien shall be filed, Tenant will either pay the same or 
procure the discharge thereof by giving security or in such other manner as may be required or 
permitted by law within thirty (30) days after such filing. Tenant shall indemnify Landlord against 
and save Landlord harmless from any and all loss, damage, claims, liabilities, judgments, costs, 
and expenses arising out of the filing of any such lien. Nothing contained herein shall constitute 
any consent or request by Landlord, express or implied, to or for the performance of any labor or 
services or the furnishing of any materials or other property in respect of the Premises, nor as 
giving Tenant any right, power, or authority to contract for or permit the performance of any labor 
or services or the furnishings of any materials or other property in such fashion as would permit 
the making of any claim against Landlord in respect thereof. 

B. As-is Condition. The Premises will be turned over to the Tenant in ~~as-is" 
condition. 

C. Notices. Any notice or demands to be given hereunder shall be in writing and 
shall be given by mailing the notice by certified or registered mail, return receipt requested, 
postage prepaid, and any such notice shall be deemed to have been given when deposited in the 
mail. If intended for Landlord, the notice shall be mailed to: 

To Landlord: Jack Price 
Principal 
THE BOERKE COMPANY, INC. 
731 N. Jackson Street, Suite 700 
Milwaukee, WI 53202 

or such other address as Landlord may designate by notice to Tenant; and if intended for Tenant, 
the notice shall be mailed to: 

To Tenant: City Clerk 
CITY OF SHEBOYGAN 
828 Center Avenue 
Sheboygan,VVI53081 

or such other address as Tenant may designate by notice to Landlord. 
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D. Commission. The Landlord is responsible for payment of all real estate 
commissions due to Cushman & Wakefield 1 Boerke as a result of this transaction. 

E. Quiet Enjoyment. So long as Tenant shall perform its obligations under this 
Lease, it shall be entitled to peaceful and quiet enjoyment of the Premises subject to the 
applicable terms of this Lease. 

F. Signage. The Tenant has the right to install and place signage associated with its 
Use. 

G. Surrender of Premises. Tenant agrees that upon the expiration or prior 
termination of the Lease, Tenant will vacate and surrender the Premises to Landlord in good 
order and repair, ordinary wear and tear excepted. Should Tenant remain in possession of the 
Premises after expiration or termination of this Lease without Landlord's approval, no tenancy or 
interest in the Premises shall result therefrom. 

H. Successors and Assigns. This Lease and all of the covenants, provisions and 
conditions herein contained shall inure to the benefit of and be binding upon the heirs, personal 
representatives, successors and assigns, respectively of the parties hereto provided, however, 
that no assignment in violation of the provisions hereof shall vest in the assigns any right, title, or 
interest whatever. 

I. Entire Agreement. This Lease sets forth all of the covenants, promises, 
agreements, conditions, and understandings between Landlord and Tenant concerning the 
Premises and there are no covenants, promises, agreements, conditions, or understandings, 
either oral or written, between them other than as herein set forth. No alteration, amendment, 
change, or addition to this Lease shall be binding upon the parties unless in writing and signed by 
them. 

J. Governing Law. This Lease shall be governed and construed in accordance with 
the laws of the State of Wisconsin. 

K. Severability. If any term, covenant, or condition of this Lease or the application 
thereof to any person or circumstance shall to any extent be invalid or unenforceable under 
applicable law, the remainder of this Lease or the application of such term, covenant, or condition 
to persons or circumstances other than those as to which it is held invalid or unenforceable shall 
not be affected thereby, and each term, covenant, or condition of this Lease shall be valid and be 
enforceable to the fullest extent permitted by law. 

L. Subject to Common Council Aoproval. This agreement shall not be effective until 
a resolution approving this lease is approved by the City of Sheboygan Common Council. 

IN WITNESS WHEREOF, Tenant and Landlord have hereunto set their hands and seals on the 
date first written above. 

2017 ACQUISITION GROUP, LLC 

By: ____________________ __ 

CITY OF SHEBOYGAN 

By: ______________________ __ 

Michael J. Vandersteen, Mayor 

Attest: __________________________ __ 

Meredith DeBruin, City Clerk 
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R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
April 16 , 2018 . 

Your Committee to whom was ref erred R. 0 . No . 156- 17 -18 by Boar d of 
Water Commissioners submitt ing the Sheboygan Water Util it y ' s Budget f or the 
year 2018 ; recomme nds to fil e the document . 

Commit tee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Da ted ________________________ __ 20 , City Clerk ---------------------------
Approved ______________________ __ 20 , Mayor --------------------------------



R. 0 . No . /5{? - 17 - 18 . By BOARD OF WATER COMMISS I ONERS . 
Se p tember 5 , 2017 . 

To t he Honorable , Mayor and Common Council : 

Submitting , as a matt e r of record , in accordance with the Finance 
Committee request dated March 1 , 1991 , the Sheboygan Water Utility ' s Budget 
for the year 2018 . 

BOARD OF WATER COMMISSIONERS 

4r;t~tl~ 
Gerald R. Van De Kreeke, President 

rr1cvJL ;)~--
Mark Heinz, Secretary 

~ond W. Haen, Member 

Attachment 



2018 Sheboygan Water Utility Budget 

(approved August 21, 2017) 

Sheboygan Board of Water Commissioners 

72 Park Avenue, 

Sheboygan, WI 53081 

WI PSC Utility No. 5370 



2018 Sheboygan Water Utility Budget Summary 

• Tax equivalency payment to municipality estimated at $1,204,423 

• Of 80 class AB utilities in WI, Sheboygan had the third lowest cost for 
18,750 gallons of water per quarter 

• $1,550,000 budgeted for water main replacement projects 

• $2,400,000 budgeted for new industrial park water tower 



til:' City or 

~.~heboy~a~ 
spirion th:lake Water Utlltty 

Sheboygan Water Ut ility 

WI PSC Utility No. 5370 
Sheboygan Board of Water Commissioners 

72 Park Avenue 

Sheboygan, Wisconsin 

2018 Budget 

Budget provides for Investment of $11.206,029 In all phases of Water Utility operations. 

Budgeted revenue projection lor 2018 

Estimated revenue toto I as of December 31, 2017 

Total projetted revenues for 2018 expected to Increase (decrease) 

Expenditures 

Estimated 
E<ptomfi 

2017 

Ex~nditure bll ClosS~Ioeauon 

labor $ 1,455,139 

Source of supply expenses $16,000 

Pumping expenses $552,03 1 

Water treatment e•penses $575,440 

Transmission & dist11bu tfon e>.penses $452,711 

Customer arcounts e<pcnses $53,245 

Administrative & general ecpenses $747,698 

Taxes S1.25S,8SI 

Capital outlay $2,809,41 5 (2) 

Interest expeme on bonds $303,852 

Totals $8,221,392 

1) Includes 6~ revenuelncrtts~ dut co 111r incrust In bnwry 2018. tlo ttttlncrust' took p&.c:e in 10l7. 

2) lncreJ~se due to $220,000 in WON~ I« ad w;ettr strvkt latttal '""' moNet. oUset 1s 1 &0 tJ'ptnst. 

3) Oc:uet~~ due to u...,n,s with Let,uc or Mut~tc1palitJu lnsurtnct p•ck.tae 

4t} ln-c.reue due to PilOT payment to Ctty. 

S) lnc.reasc due to S2..4M C.Or'\llHJCliOtl cost of s.outh ddt wttet towet. 

6) Oecre.u.e d~ to lt~UottU PlfMtl\l Ktwdu1c and dtbt rcf~tllnclnc 

Bud&et 
2017 

$1,538,351 

$18,000 

$567,620 

$622,000 

$309,000 

$61,750 

$882,000 

$1,254.000 

$3,481,220 

$387,937 

$9,121,878 

$8.968.689 t I) 

Budaet 
Budget lncrNse Percent 

2018 tOe<rease) CNnl!e 

SI,S67,SOO $29,149 2% 

$18.000 so 0% 

SS71,120 $3,SOO 1% 

$643,000 $21,000 3% 

SS43,SOO $234,SOO 76" (2) 

$61,800 $SO 0% 

$856.000 ·$26,000 · 3% (3) 

$1,334,423 $80,423 6% (4) 

$5,327,000 $1,845,780 53" (5) 

$283,686 ·$104,251 :.U.!I (6) 

$11,206,029 $2,084,151 23% 



t!l///:' Cityof 

~.~heboy~a.n 
spiritCIIItheWte Water Ut1hty 

Cash B~lar1ce larnwx 1 (loclud,ns bond merves! 

Current Reycoucs 

Total sales of water 

Other operating revenues (other snles) 

Nor~·operatlnc revenues (other revenues) 

Contributions In aid of conn ruction 

Total current revenuH 

Total reserves aval~e 

EXPENDITURES 

Operation & Malntefi#OCC 

Source of supply 

Pumping 

Water trcatmcm 

Transmission & distribution m~kllet~ance 

Customer accounts 

Taxes 

Administrative & general 

Total o~tatlon & malntcMnce e•penses 

Other Expcndl!urqs 

C<~pltal outl~y 

Safe Drinking Water l oan proc~s 

Ptoceeds ftom bond Issu e (ln cludine S to new bond teserve fund) 

Debt service (includ111g principal and Interest) 

Total other expcndllurcs 

Total expenditures 

Cash & Recslvabtu 8f1Mse ·December 31 

(Total ••serves · Tot• I••Pfnd•Wf'•t) 

I) Cosh repo<te<l h octwllo n I. 2017. 

CASH AND BUDGET SUMMARY 

2018 

2) Include• S210.000 rf<OidMI •• ,.,.. .... duct to now lu~ .. ,,., ,.M<•I•terol v onb. Off><>t shown 11 T&O moln npendot.lrt 

3) fonolromO<\Wp<o,o<t. 

4) Es~mot• h.,chtr thon bud&tld..- to ~'M monJ.o in 2017, hch<r in1110t cosh~~~ c.op.ul out~ov. ond ~thtt rewnue1. 

Budcet 

2017 

SS.S61,223 

$6,252.100 

$1,762.301 

$139.630 

$25.000 

$8,179.031 

513.740.254 

$19,500 

$693,471 

$1,143,000 

$784,000 

$221,750 

$1.254.000 

$1.137.000 

$5,252.721 

$3,481.220 

so 
50 

$1,182.219 

$4,663.439 

$9,916,160 

$3.824,094 

Estimate 

2017 

S6,916.8S4 Ill 

$6,316,078 

$1,773,647 

$366,177 

$9,000 

$8,464,902 

$15,381,756 

$16,000 

$690.591 

$1,061,449 

$918,292 

$203,245 

$1,255,851 

$962.698 

$S.108,125 

$2,809,415 

·$463, 768 (3) 

$0 

$1,164,569 

$3.510,216 

$8,618.341 

$6,763.416 (4) 

Budget 

2018 

$6,763,417 

$6,695,043 

$1,880,066 

$373,581 (2) 

$20,000 

$8,968,689 

$15,732.107 

$19,500 

$715, 120 

$1,167,000 

$1,018,500 (2) 

$229,800 

$1,334,423 

$1,111,000 

$5,595,343 

$5,327,000 

so 
·$2.400,000 

$1,174,183 

$4.101,183 

$9,696,526 

$6,035,580 



~ Cityol 

Shebo~a~ 
spirit oo the ble Water Ullhly STATEMENT OF ESTIMATED REVENUES 

2018 

Actu•l Bud&Ct Estim.lte Budaet 

REVENUE SOURCE 2016 1011 2017 2018 

(lOll cn..rnate b.s.tod ~no munte:in ~ntr ~a•J 

M~tcrc:d SaiM to GRral Customers lapprox. 4,90() miJroon goUons) 

Residenti.ll $2,217.103 $2,060.000 $2,126,098 $2,253,664 

Multi-family $236,063 $216,300 $239,965 $254,363 

Comrrn!rclal $554,769 $473.800 SSSO,QlS $583,015 

lndultriJI $3,597,400 $3,502,000 $3,400,000 $3,604.000 

Totals S6.60S 435 $6.252,100 $6,3 16,078 $6,695,043 

Other Sales to Water Customers 

Private fore prote<liOil $91,20.1 $93,701 sss.ooo $90,100 

Publoc fire protection(%. inc Fals & Kohler) $831,372 5813,700 5832.000 $881,920 

Sales to public authorities $112,833 $72.100 $96,000 $10 1,760 

Sales to Shebov&an ralls & Kohler $847,019 S782,800 $760,6.47 $806,286 

Sates to lrrlcatlon cunomers so so so so 
Miscellaneous sales so so so so 

Totals $1.882,429 $1.762,301 $1,773,647 $1,880.066 

Other RCVC!IUI!S 

Late pnyment charges $50,843 $32,000 $50,000 $38,000 

Miscellaneous Sdles $39.179 $34,000 $43,009 $36,000 

Rcntdl i11<ome horn Georgia Ave $21,493 $21,630 $22,138 $22,581 

Dilling&. collecting charge to City S40,ol40 $37,000 S29.679 $37,000 

Grant revenues - restrict ed so so $200,000 $220,000 (1) 

(othor bol~"' & coll«1lrc com •ccounted IO< by ••~m• reduction~· ~SCI 

Totals S1SI.9SS $124,630 $344,826 $353,581 

Total Revenues $8,639,818 $8,139,031 $8,434,551 $8,928,689 

Other lncnone 

Interest S1S,281 S1S,OOO $21,350 $20,000 

Contributions In aid of construttfon (onduding prrvate laterals) $238,799 (2) $25.000 $9,000 $20,000 

Totals SlS4.080 $40,000 $30,350 $40,000 

REVENUES Grand Totals $8,893,898 $8,179,031 $8,464,902 $8,968,689 

,, WONR lud Wltt.r s.tf'tlce latrral cr•nt monies 

21 l•r&• conulbuhon cf\)f to IJW Sh4!)c)Y&•n w.tt•r m•:n ntMUOn. 



~ Ci1yof 

Sheboy~a.n 
~piritootheLike Water Utthty 

OPERATION AND MAINTENANCE EXPENSES 

2018 

Actual Budget Estlm~te Budget 
Source ol Supply Ex"'nltl 201& 2017 2017 2018 

One rations 

Labor $857 $500 so ssoo 

M•lntenlnce 

Labor so $1,000 $0 $1,000 
It• takes $1,000 $18.000 $16,000 $19,000 

Totals $1,857 $19,500 $16.000 $19,500 

Pumping hpensu 

Qper,\!IOOS 

Labor $38,402 $35,000 $33.560 $36,000 
Electricity & natural zas $479,292 $498,500 $492,577 $500,000 (I) 
Pumping equipment $316 $3,120 $0 $3,120 
Miscellaneous $15,819 $14,000 $15,254 $15,000 
Utilities $30.579 $34,000 $35.000 $34,000 

Maintenance 

labor $100,825 $90,851 $105,000 5108,000 
Pumping equipment $8,794 $14,000 $7,879 $15,000 
Structutet SIO,SH $4,000 $1,320 $4,000 

Totals $&84.860 $693.471 $690,591 $715,120 

Water Treatment bpensu 

Ooera!lons 

Labor $458,312 $440,000 $416,642 $443,000 
Water treatment equipment $246,710 $250,000 $244,078 $255,000 

Chemkals $227,542 $265.000 $250,000 $275,000 

Miscellaneous $11,719 $4,000 $9,241 $10,000 
Utilities $12,321 $21,000 $16,972 $21,000 

Maintenance 

labor $63.147 $81,000 $69,366 $81,000 

Water treatment eQuipment $33.266 $32,000 $20.1 49 $32,000 

Structures $13,951 sso.ooo $35,000 $50,000 

Totals $1,066.968 $1,143,000 $1,061,449 $1,167,000 

(I) Addotlofttlti•Cllo<ol <Oil> duo to ,.w UV system of Sl.SO per MG. 



~ Cityof 
Sheboygan 

qriril mlhc lake Water Utility OPERATION AND MAINTENANCE EXPENSES 

2018 

Actual Budget EsiiiNte Bucf&et 
transmission & D!strll!ut!on Expenses 2016 2017 2017 2018 

Operations 

Labor $253,396 $240,000 $245,571 $250,000 
ResetVOI~ & St<lndp!pe$ $718 $2.000 $2,178 $2.000 
Mains & hydrants $9,592 $6.000 $14,915 $15,000 
Meters $3,414 $50,000 $3,468 $40,000 
Customer services $101,515 $95.000 $70,000 $75,000 
Miscellaneous $9,388 $14.000 $220.000 $260,000 Ill 
Utilities $15,400 $16,000 $16,736 $16,000 

Malnlenance 

labor $220,043 $235.000 $220,000 $225,000 
Structures & Improvements $3,027 $3.000 $6,408 $7,000 
Reservoir~ & standpipes $47,580 $15.000 $15,000 $15,000 
Mains $88,029 $75,000 $75,000 $75,000 
Meters $0 $2,000 $2,801 $3,500 
Hydranb $26,597 $16.000 $25,000 $30,000 
Customer Services $183 $15.000 $1,213 $5,000 

Totals $778,882 5784.000 $918,292 $1,018,500 

Customer Acsounts bpenses 

Oper.attom 

labor $144,034 $160,000 $150,000 $168,000 
Meter read•ng $4,644 $4,000 $4,153 $4,000 
Billing & collecting $29,185 $30,000 $30,000 $30,000 
Uncollectible .account5 $1,424 ss.ooo $735 $8,000 
utmtles $719 $750 $742 $800 
Postage $13,962 $19.000 $17,614 $19,000 

!mil $193,967 $221,750 $203,245 $229,800 

Taxes 

Loco I & school (property taM equivalency paid to City) $1,127,126 $1,124,000 $1,131,904 $1,204,423 (21 
Payroll $109,909 $120,000 $113,946 $120,000 
P.5.C. remainder assessment (mandatory fee to state regulator) $8,448 $10,000 $10,000 $10.000 

I!!l!!! $1,245,483 $1,254,000 $1,255.851 $1,334,423 

lnten!st Expense L9ng Itrm Dtbt 

Expense (bonds. SOW loans, unfunded pension) !!!~!!! $268,182 $387.937 $303.852 $283,686(3) 

1) tnclud<t• $!20,000 olftt dur to WIIIIR lead &••nt rnonlts 

2) PILOT lncrtase d••to UV po)otl 

3) 8ond1: 2001, 2013, 2M6; SOW loin&: 2004,1015 



~ Cil)'of 

................ ~heboygan 
'Piritaalhclllte Water Utility 

Admlnlstrat!vg & General ENptnses 

Operations 

labor 

Office supplies 

Utilities 

Outside services & liiWVOO {Including cross connecllon) 
Auditors {lncludlna rate study in 2015) 

Prooerty tnwrana: 

Property and contractors' equipment 
Auto 
Crime 

ln!ur!es & Dtrnage I!!Wr3f!C!! 

Workmen's Comp 

General liability, public officials, umbrella 

Other Exoenses 

OPERA nON AND MAINTENANCE EXPENSES 

2018 

Actual 

2016 

$203,171 
$17,254 
$4,153 

$67,798 
$26,331 

$29,580 
$9,679 

$824 

$33,284 
$49,681 

Hospltalilatlon {actual claims Inc prescrlp • TPA, reduced by emp contrlbs) $449,386 
Retirement $98,000 
life $3,948 
Regulatory commissl~n expense $2,986 
Miscellaneous & administrative expense $33,408131 
Amort1r11tlon of proJil'rtY loss so 

Maintenance 

Office equipment INintenance $1,313 
Ofllce fadlldes maintenance $13,945 

l!!!!i $1,044,740 

EXPENDITURES (NOT INCLUDING CAPITAl) Grand Totals $5,284,938 

lllncte"'se due to llatt-mondfted cron con-lion proaram. For 2.018lnclude•Jec•l re.tew or conttact documents. 
21 UtUily luelf.lnsurtd; ennual costs vary daptndlna on ac:tualcblms. 

31 Ra<anna<llon loa telu!lds due to billln8 error. 

Budget Estimate Budaet 
2017 2017 2018 

$255,000 $215,000 $255,000 

$15,000 $15,000 $15,000 
$2.000 $2,690 $2,000 

$75.000 Ill $33,319 $70,000 
$10,000 $12,000 $20,000 

$30,000 $27,212 $32,000 
$9,000 $6,364 $7,000 
$1,000 $939 $1,000 

$32,000 $13,000 $35,000 
$56,000 $26,276 $28,000 

$520,000 $460,000 $510,000 {2) 
$95,000 $90,119 $97,000 
$4,000 $1,779 $4,000 
$3,000 $9,000 $5,000 

$20,000 $20,000 $20,000 
$0 $0 $0 

$,,000 $1,000 $1,000 
$9,000 $9,000 $9,000 

$1.137,000 $962,698 $1,111,000 

$5,640,658 $5,411,977 $5,879,029 



~Otyof 
Sheboygan 

Epiritauho!Ue Water Utility CAPITAL OUTLAY 

2018 

Aclual Budcet 
New ConsJructlon end Meters 2016 2017 

2018 Dlstrlbulion mains. hydrants and related services (including laterals) 
2018 Meters (all slles) 
2018 3000 Orion radio senerators for 1/2 & S/8" meters 
2018 Replacement of 10 hydrants and 10 street valves 

l21!! South side W<lter tower 
2017 Dlstribution mains, hydrants and related seNices (lntludlnalaterals) $1,525.000 
2017 Meters tan sizes) $61,000 
2017 3000 Orion l'al!io cenerators for 1/2" & 5/tr' meters $377,320 
2017 Automatic hydrant flushlna devices (4) $10,000 

.m!Z large meter testll'!l $3.500 
2016 Distribution mains, hydrants and related seNices (Inc. laterals) $1,535,455 
2016 Meters (aD sizes) $61,666 
2016 27000rlon radio generators for 1/2" & 5/8" meters $398,346 
2016 Trimble hllnd·held meter reader replacements 121 $13,215 
2016 Large meter testing $3,010 

Total new construction $2,011,692 $1,976,810 

Qtber capital outlay 

ll!mRil!& 
2018 Wilgus /we. pump slatlon #2 replacement 

l!U.!l Geoflla Ave. pump stallon up1rade desl&n and generator replacement (phase 2) 

2017 Georgia Ave. pump station uparade design and generator replacement (ph•se 1) $320,000 

~o!!ll!mllol 
2018 1929 dear well sluice gate 
2018 Clear weU bypa~ engineering and desl&n 

m!! HiBh lift sump pump and motor replacement 
2017 Suction welllewltransm!tter $2,500 
2017 Sludge pit level transmitter $2.500 

~ 

ruz Taylor Hill reservoir masonry nenOYation $600,000 
2016 Taylor lf~l reservoir masonry renovation $23,513 

wtter Treatment 

~!ll!lllmrun 

2018 Chemical feed pump for potassium permanaanate 

m!! SCADA UPBrades to remote booster stations and resetVOirs 
2017 Electric filter rate·oi·Row actuator replacements 131 $25,000 
2017 PLC SCADA uwades on AB SY$tem from 2000 $65.000 

.m!Z Chlorine analyter repla(ements 131 $15.000 
2016 loss of head p!eSsure tr.ansmitters $3,000 
2016 Insertion flow meters at GAPS and EAPS $8,21l0 
2016 Sludge pump VfO $9,945 

2016 Phosphale feed system upgrades including new bulk tank $10,000 

2016 Chemlcalfeedpumpforalum $24,288 

2016 SCADA programming $48,740 

2015 UV dlslnlec:tion system (urryover from 20161ncluding englneerlns) $568,465 

1) s. 13th and Henry Street, Broadway to Mead Ave; S.12th Street, from Wilson toPar1cwood; MlthlpnAve, N. 14th toN. 15th to Huron Ave. 
10 hydrants end tO valves. Paint 200 hydrants. 

2) Alter investment In 2018, Utility would have 79% of radlo·read meter system In plate.(PSC approval not required due to &randlatherlng) 

Actual& 
Estlmate Bulfpt 

2017 2018 

$1,550,000 (1) 
$58,000 

$397.000 (2) 

$50,000 
$2,400,000 

$1,525.000 
$61,000 

S3n.320 
$10,000 
$3,500 

$1,976,820 $4,455,000 

$25,000 
$595,000 

sso.ooo 

$55,000 
$35,000 

$50.000 
$2,495 
$2,500 

$325.000 

$4,500 

$20.000 
$25,000 
$61,000 
$15,000 



~ Cityof 

Sheboy~a~ 
spiritoothelake Water Ut1hty 

CAPITAL OUTLAY 

2018 

Actu~l & 

WMer Treatment (continued) Actual Budget ES!I<MtC Budget 

201& 2017 2017 2018 

~ 

llli Repl.ace admln building HVAC controls $30.000 

2017 Keyless entry/security upgrades in water ueatment plant $17,000 $19,200 

2017 Upgrade o f plant phone system $15,000 so 
2017 Ongoln& tuckpointing of masonry walls $5,000 $5,000 

20.17 Design of replacement high Mt catwalk $32,000 $32,000 

lQJ1 Engineering design for new southside elevated storage tank $240,000 $130,000 

2016 1939 filter building and low lift building roof replacements $25,8S5 

2016 Engineering feisibilily study on Intake/suc tion well options $0 $35,000 $35,000 

2016 Security cameras al booster stations $4,575 

2016 PIDnt tuckpointlng $18,525 

2016 Sou th water tower site acquisition $1,627 

2016 Engineering design for new southside elevated storage tank $23,8&6 

2016 Parking lot upgrades $81,857 

201& Construction of storage enclosures $19,786 

lab Equipment 

?m.z Online phosphate monitor $12,000 $12,000 

'016 Autoclave $8,626 

2016 Fluoride analyzer $5.785 

2016 Chlorincanaiytcr $4,805 

Office Furniture & Equi pment 

2018 PC replacements (5) $8,500 

2018 Website security upgrades $2,400 

2018 Server storage $1,000 

2lW! Remodel of breal</ionch room $8,000 

2017 Website security upgrades $2,400 $2,400 

2017 Server storage $1,000 $1,000 

2017 PC replacements $10,000 $10,000 

2017 Additional Clarity Ucensc $2,000 $2,000 

2016 Phone system upgrade $23,629 

2016 Copy machine replacement $9,141 

2016 Folder/inserter repl.lcement $13,053 

2016 Server storage $1,000 

2016 Website upgr.ldes so 
2016 Furnitu r~ replacement $8.344 

2016 Keyless office ent ry system $4,000 

Transportation Equipment 

62lli Replace 2004 (I) ton truck with utili ty box $65,000 

2017 Replace 2003 Chevy 3/4 ton pickup $30,000 $30,000 

lliZ Walk-behind concrete saw $25,000 $25.000 

2016 Repl~ce 2003 GMC I ton dump $35.435 

Power Operated Equipment 

~ Sand-blasting equ ipment $2.600 

20l7 Line-stopping tapping machine $25.000 $25,000 

2016 Concrete breaker $12,500 



~ Cltyof 

..----.~heboygan 
splritCIIIthelab Water Utility 

Enslneer!ns Oepanmem 

2018 Rotatlna laser level 

CAPITAL OUTLAY 

2018 

Attual 

2016 

2018 Attach menu lor skid-steer, hydraulic: Interface, snowblower, 80" tooth bucket 

~ ATS-66 aluminum trench box 
2017 AutoCad license rl!newals 
2017 ArcGIS license for desktop 

2017 GIS desl&n consullatlon 

2017 ESRI cloud storage space 

.l2!Z Dl&ltite records, scannlna and printing 
2016 

2016 

2016 

2016 

2016 

2016 

2016 

leaal revlew of en&ineerlna documents 
AIJtoCed license renewals 

ESRI cloud stOtage space 

Mobile t.lblet 

GIS desl&n consultation 

Digitize m:ords, sun nina and prlntln& 

Arc~IS lun~ lor di!Sktop 

Total otbcr cnltp! 

Total all (fpital el!nnd!tures 

$0 

$2,021 

$2,000 
$1,100 

$21.490 
$0 

$4,550 

$1,029,801 

$3,041,493 

Actual& 

Budget Estimate BUdl!!t 

2017 2017 2018 

$1,600 
$8,100 
$5,560 

$3.000 $3,000 

$5,000 $5.000 
$10,000 $10,000 
$2,000 $2,000 
$3,000 $3,000 

$1,504,400 $832,595 $871,000 

$3,481,220 $2,809,415 $5,327,000 



- 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE. 
April 16, 20 18. 

Your Committee to whom was referred R. 0 . No . 328-17 -18 submitting a 
communication from Harbor Centre Business Improvement District request ing 
that the City of Sheboygan release all funds collected on their behalf and 
those funds allocated to them for the fiscal 2018 ; recommends fi ling the R. 
0 . and passing Res. No. 177-17-18 authorizing the release of the funds . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ _ 20 --------------------------------' Mayor 



Res . No . 111 - 17 - 18 . By Alderpersons Donohue , Bohren , Rindfleisch and 
Wolf . April 16 , 2018 . 

A RESOLUTION aut hor izing the release of f unds to the Harbor Centre 
Bus i ness Improvement District . 

RESOLVED : That the finance Director is hereby authorized to re lease all 
funds to the Harbor Centre Business Improvement District which the City of 
Sheboygan collected on their behalf and those funds allocated to them f or the 
fiscal year 2018 . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin , on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------, Mayor 



~ . \ 

R. 0. No. 25~ - 17 - 18. By CITY CLERK . Apr il 4, 20 18. 

Submitting a commun ication from Harbor Centr e Business Improvement 
District requesting that the City of Sheboygan releas e all funds col lected on 
their behal f a nd those funds allocated to them for t he fi sca l 20 18. 

CITY CLERK 



March 14, 2018 

Common Council 
City of Sheboygan 
828 Center A venue 
Sheboygan, VVI53081 

Dear Common Council , 

MAR 20 '18 AMll:Og 

The Harbor Centre Business Improvement District requests that the City of Sheboygan 
release all funds collected in our behalf and those funds allocated to us for fiscal 2018. 

Thank you for your help in this matter. 

Amanda Salazar 
Executive Director 



R. C. No . - 17 - 18 . By LAW AND LICENSING COMMITTEE . April 16, 2018 . 

Your Committee to whom was referred , pursuant to R. 0 . No . 335- 17 - 18 by 
the City Clerk , submitting license applications for the period ending June 
30 , 2018 , December 31 , 2018 , Apri l 14 , 2019 and June 30 , 2019 ; recommends 
granting the following licenses : 

BEVERAGE OPERATOR ' S LICENSE(NEW ) (June 30 , 2019) 

No . Name Address 

21 15 Baughma n , Sarah E. 714A Hu ron Avenue 
2106 Fe nner , Robert 2602 Eisner Avenue 
2120 Hoffman , Mary I . 161 9 N. 17 th Street 
2109 Horndasch , Nicholas P. 770 Main Street Apt . 2 , Belguim 
2119 Leistekow, Megan B. 714 Huron Avenue 
2121 Obranovich , Peter J . 601 David Avenue , Sheboygan Falls 
2107 Samplawski , Cas sondra A. 780 s . Pier Drive Unit 201 
2116 Swita , Bradley R. 535 Petra Lane 

TAXICAB DRIVERS LICENSE (December 31 , 2018) (NEW) 

No . Name 

8546 Frei , Dorris M. 
1779 Jackson , Lawrence E. 
210 4 Johnson , Travis L. 

Address 

1320 S . 16th Street 
3519 Saemann Avenue #3 
1610 Blocki Court 

COMMERCIAL QUADRICYCLE BUS INESS (December 31 , 2018) (NEW) 

Name Address 

Shebikin' Pedal Tours LLC 2205 S . sth Street 

QUADRICYCLE DRIVER LICENSE APPLICATION (December 31 , 2018) (NEW) 

Name 

Vannieuwenhoven , Justin 

CHANGE OF PREMISE 

No . Name 

1005 Al & Al ' s 

Address 

2205 S . 8th St reet 

Address 

1502 S. 12 th St . - One day event 
September 15 , 2018 - Clara Ave . west of 
12th Street , south side of building and 
east of US Bank drive - through lanes . 



CHANGE OF PREMISE 

1005 Al & A1's 

1040 Brennans on Michigan 

1089 Dave's Who's Inn Inc. 

1502 S. 12th St. - Two day event 
October 5 & 6, 2018 - 12th and Clara 
Intersection west 90' and 75' South 
on 12th Street in current premise 
description. 

1101 Michigan Ave - One day event 
to be held May 6, 2018 - Include west 
and south parking lot in current 
premise description. 

835 Indiana Avenue - One day event 
May 12, 2018 -East and south parking 
lot, ramp and drive way. 

SIDEWALK CAFE LICENSE (RENEW) (April 14, 2019) 

No. Name 

3129 Greece E Spoon 
2604 z Spot Espresso & Coffee 
2742 8th Street Ale Haus 

Address 

1217 N. 8th Street 
1024 Indiana Avenue 
1132 N. 8th Street 

Committee 

i HEREBY CERTiFY that the foreqoinq Committee Report was du1y accepted 
and adopted by the Common Counci1 of the City of Sheboyqan 1 Wisconsin 1 on the 

day of 1 20 

Dated ------------------------- 20 1 City Clerk -------------------------
Approved --------------------- 20 ------------------------------~ Mayor 



R. C . No. - 17 - 18 . By PUBLIC SAFETY COMMITTEE . April 16 , 2018. 

Your Committee to whom was referred Res. No . 165-17 - 18 by Alderperson 
Holzschuh creating a task group to study the opioid epidemic in our community 
and to recommend meaningful, evidence-based solutions to this problem; 
recommends passing the Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated 
-------------------------- 20 , City Clerk --------------------------

Approved 
------------------------ 20 -------------------------------- , Mayor 



-4/~G?~~~------1_7 __ -__ 1_8. By Alderperson Holzschuh . April 4 , 2018 . 

A RESOLUTION creating a task group to study the opioid epidemic in our 
community and to recommend meaningful , evidence-based solutions to this 
problem. 

WHEREAS , the misuse of opioids , heroin , fentanyl and related synthetic 
analogs, and cocaine (in powder , patch , and crack f orms) has resulted in a 
significant and unmitigated risk to the public health and safety in our 
community ; a nd 

WHEREAS , the Centers for Disease Control and Prevention has 
characterized prescription opioid use as a public health epidemic in the 
United States ; and 

WHEREAS , people who misuse prescription opioids may progress to use 
hero in and synthetic analogs ; and 

WHEREAS , "opioid use disorder" is now recognized as a clinically valid 
chronic disease diagnosis requiring medical and behavioral therapy ; and 

WHEREAS , the City of Sheboygan recognizes a need for taking a proactive 
and prevention oriented approach to public health and safety in our 
community ; and 

WHEREAS , a City Heroin , Opioid , Fentanyl, and Cocaine Task Group , if 
created , could develop and recommend mea n i ngful evidence-based solutions to 
the growing problem of opioid, heroin , fentany l , and cocaine misuse , 
additional and overdose . 

NOW, THEREFORE, BE IT RESOLVE D: That a City Heroin, Opioid , Fentanyl , 
and Cocaine Task Group is c reated and shall consist of : 

• The Mayor or his designee 
• One Common Council member, appoint e d by the Mayor 
• A legal professional involved in the prosecution of drug-related 

offenses , appointed by the Mayor 
• The Police Chief or his designee 
• The Fire Chief or his designee 
• A medical professional appointed by the Mayor 
• Two residents of the City of Sheboygan 
• Any other member or members of the public involved in public health that 

the Mayor finds helpful to have as part of the Task Group. There shall 
be an odd number of members appointed under this bullet point. 



These appointments shall not be subject to the confirmation of the Common 
Council . In the event of a vacancy , the Mayor shall have the ability to fill 
the vacancy. The members of the Task Group shall appoint a chair , and 
determine an appropriate schedule for meetings. 

BE IT FURTHER RESOLVED : The City Heroin , Opioid , Fentanyl , and Cocaine 
Task Group is charged with studying the opioid epidemic in our community­
including best practices in other communities and evidence-based scientific 
research-and recommending meaningful solutions to this problem to the Mayor , 
with an aim to reducing fatal and nonfatal overdose from misuse of heroin , 
opioids , synthetic analogs , and cocaine . The Task Group shall report its 
final findings and recommendations no later than one year from the effective 
date of this resolution . The Mayor shall review the final findings and 
recommendations , and make any appropriate recommendations to the Common 
Council or other relevant stakeholders. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Cl erk ---------------------------
Approved 20 --------------------------------- ' Mayor 



R. C. No . - 17 - 18 . By PUBLIC SAFETY COMMITTEE . April 16 , 2018 . 

Your Committee to whom was referred R. 0 . No . 332 - 17 - 18 by City Clerk 
submitt ing a communication from Visit Sheboygan making various requests for 
Sheboygan Concerts and 4 t h of July Events; recommends filing the document. 

Commi ttee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsin , on the 

day of 20 

Dated 
--------------------------- 20 , City Cl erk ---------------------------

Approved ____________________ ___ 20 --------------------------------' Mayor 



R. 0 . No. ;?3~ 17 - 18 . By CITY CLERK . April 4 , 2018 . 

Submitting a communication from Visit Sheboygan making various requests 
for Sheboygan Concerts and 4th of July Events . 

CITY CLERK 



Visit Sheboygan f) 621 S. 8th St. e Sheboygan, WI 53081 

920.457.9491 c visitsheboygan.com 

Date: March 21, 2018 

To: Meredith DeBruin, City Clerk 
City of Sheboygan 

Fr: Amy Wilson, President/CEO 
Visit Sheboygan, Inc. 

v~~SHEBOYGAN 
Sf!tBC'ltt~ !:R[t. TJUR'SM 

Re: Request to Common Council for Sheboygan Concerts and 4th of July Events 

Sheboygan Pops Concert Series 

Visit Sheboygan requests use of the Band Shell at Fountain Park and DPW services to setup 
chairs and dance floor as needed to fulfill its obligation with the City in organizing and 
implementing the Sheboygan Pops Concert Series. 

4th of July 

As the coordinator of Sheboygan's 4th of July festivities, including the parade, events at Deland 
Park, fireworks and logistics coordination for South Pier, Visit Sheboygan is requesting use of 
services and equipment from the Department of Public Works and Police and Safety. Anticipated 
resources for the events will be very similar to those utilized in the past, following the schedule 
below: 

Prior to July 4, assistance from DPW is requested to set up picnic tables and benches and staging 
at Deland Park and South Pier. Following events on July 4, assistance is requested for pick-up of 
same. 

July 3, the fireworks company will be pre-staging fireworks near South Pier. Visit Sheboygan will 
coordinate location and security of items with the fireworks company, DPW and the Sheboygan 
Police and Fire Departments. 

July 4, assistance with parade logistics and logistics and maintenance of Deland and Rotary Parks 
and South Pier throughout the day. 

Prior to July 4, assistance is requested from the Sheboygan Police Department, blocking off parked 
traffic for the parade route, as well as assistance routing traffic from the parade on July 4, with 
assistance controlling traffic throughout the day's festivities. Below is the current schedule of 
events: 

7:ooa.m. Parade Line-up (Route: N. 8th St. at Center Ave., going north to Michigan Ave., East 
to Broughton Dr.) Note: Parade Permit will be requested as soon as insurance 
certificate is received by Visit Sheboygan. 



Visit Sheboygan o 621 S. 8th St. o Sheboygan, WI 53081 

920.457.9491 e visitsheboygan.com 
tJ~SHEBOYGAN 
SHfBfJiGL~1 AR[~ TOURISM 

9:00a.m. Parade Commences (Note: DPW is requested to set up risers with tables and chairs 
for six judges at Fountain Park.) 

11 :oo a.m. Deland Park Festivities begin. (Entertainment tent with food and beverage sales. 
Vendor village with food and beverage, arts and crafts vendors, kids' area with 
inflatable amusements.) Vendor Village ends at 7 p.m. Entertainment breaks for 
fireworks and ends at 11:00 p.m. 

12:00 p.m. Rotary Park Festivities include on·the·river events, entertainment, and concessions 
hosted by the Sailing Education Association of Sheboygan (SEAS). They will be 
responsible for securing their own permits/licenses as necessary for any Rotary Park 
4th of July activities. Visit Sheboygan will add the SEAS events/activities to the 4th 
of July roster for planning and promotional purposes as part of the citywide 
celebration schedule. 

12:00 p.m. South Pier Festivities, if any, are To Be Determined by Sheboygan Squared BID 
and/or Blue Harbor Resort. They will be responsible for securing their own 
permits/licenses as necessary for any South Pier 4th of July activities. Visit 
Sheboygan will add the South Pier activities to the 4th of July roster for planning 
and promotional purposes as part of the citywide celebration schedule. 

4:00p.m. Sheboygan Theatre Company performance "A Musical Review," coordinated by the 
Sheboygan Theatre Company performed in Fountain Park. 

9:30p.m. Fireworks display from South Pier. 

C: Amanda Salazar, Sheboygan Squared Manager 
Leslie Kohler, SEAS Chairman 
David Sanderson, Blue Harbor Resort Vice President & General Manager 
Chief Domagalski, Sheboygan Police Department 
Chief Romas, Sheboygan Fire Department 
Dave Biebel, Department of Public Works Director 
Chad Pelishek, Planning and Development Director 



c . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 2018 . 

Your Committee to whom was refe rred a copy of R. 0 . No . 332-17-18 by 
City Clerk submitting a communication from Visit Sheboygan making various 
requests fo r Sheboygan Concerts and 4 th of July Events ; recommends filing the 
document . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated ________________________ __ 20 ---------------------------, City Clerk 

Approved ______________________ __ 20 , Mayor --------------------------------



R. 0. No. ;r32t:- 17 - 18. By CITY CLERK. April 4, 2018. 

Submitting a communication from Visit Sheboygan making various requests 
for Sheboygan Concerts and 4th of July Events. 

CITY CLERK 



Visit Sheboygan • 621 S. 8th St. • Sheboygan, WI 53081 

920.457.9491 e visitsheboygan.com 

Date: March 21, 2018 

To: Meredith DeBruin, City Clerk 
City of Sheboygan 

Fr: Amy Wilson, President/CEO 
Visit Sheboygan, Inc. 

V~fSHEBOYGAN 
': ·I [ B l ·, ; L '• ! R I t l .~ U R · S 1.' 

Re: Request to Common Council for Sheboygan Concerts and 4th of July Events 

Sheboygan Pops Concert Series 

Visit Sheboygan requests use of the Band Shell at Fountain Park and DPW services to setup 
chairs and dance floor as needed to fulfill its obligation with the City in organizing and 
implementing the Sheboygan Pops Concert Series. 

4th of July 

As the coordinator of Sheboygan's 4th of July festivities, including the parade, events at Deland 
Park, fireworks and logistics coordination for South Pier, Visit Sheboygan is requesting use of 
services and equipment from the Department of Public Works and Police and Safety. Anticipated 
resources for the events will be very similar to those utilized in the past, following the schedule 
below: 

Prior to July 4, assistance from DPW is requested to set up picnic tables and benches and staging 
at Deland Park and South Pier. Following events on July 4, assistance is requested for pick-up of 
same. 

July 3, the fireworks company will be pre-staging fireworks near South Pier. Visit Sheboygan will 
coordinate location and security of items with the fireworks company, DPW and the Sheboygan 
Police and Fire Departments. 

July 4, assistance with parade logistics and logistics and maintenance of Deland and Rotary Parks 
and South Pier throughout the day. 

Prior to July 4, assistance is requested from the Sheboygan Police Department, blocking off parked 
traffic for the parade route, as well as assistance routing traffic from the parade on July 4, with 
assistance controlling traffic throughout the day's festivities. Below is the current schedule of 
events: 

7:ooa.m. Parade Line-up (Route: N. 8th St. at Center Ave., going north to Michigan Ave., East 
to Broughton Dr.) Note: Parade Permit will be requested as soon as insurance 
certificate is received by Visit Sheboygan. 



Visit Sheboygan o 621 S. 8th St. • Sheboygan, WI 53081 
920.457.9491 • visitsheboygan.com 

V~SHEBOYGAN 
~ 'I ( S 0 i G L I; n R { t I J U R i S M 

9:00 a.m. Parade Commences (Note: DPW is requested to set up risers with tables and chairs 
for six judges at Fountain Park.) 

11:00 a.m. Deland Park Festivities begin. (Entertainment tent with food and beverage sales. 
Vendor village with food and beverage, arts and crafts vendors, kids' area with 
inflatable amusements.) Vendor Village ends at 7 p.m. Entertainment breaks for 
fireworks and ends at u:oo p.m. 

12:00 p.m. Rotary Park Festivities include on-the-river events, entertainment, and concessions 
hosted by the Sailing Education Association of Sheboygan (SEAS). They will be 
responsible for securing their own permits/licenses as necessary for any Rotary Park 
4th of July activities. Visit Sheboygan will add the SEAS events/activities to the 4th 
of July roster for planning and promotional purposes as part of the citywide 
celebration schedule. 

12:00 p.m. South Pier Festivities, if any, are To Be Determined by Sheboygan Squared BID 
and/or Blue Harbor Resort. They will be responsible for securing their own 
permits/licenses as necessary for any South Pier 4th of July activities. Visit 
Sheboygan will add the South Pier activities to the 4th of July roster for planning 
and promotional purposes as part of the citywide celebration schedule. 

4:00p.m. Sheboygan Theatre Company performance "A Musical Review," coordinated by the 
Sheboygan Theatre Company performed in Fountain Park. 

9:30 p.m. Fireworks display from South Pier. 

C: Amanda Salazar, Sheboygan Squared Manager 
Leslie Kohler, SEAS Chairman 
David Sanderson, Blue Harbor Resort Vice President & General Manager 
Chief Domagalski, Sheboygan Police Department 
Chief Romas, Sheboygan Fire Department 
Dave Biebel, Department of Public Works Director 
Chad Pelishek, Planning and Development Director 



R. C . No. - 17 - 18 . By PUBLIC WORKS COMMITTEE. April 16, 2018 . 

Your Committee to whom wa s referred R. 0 . No . 283 - 17 - 18 by City Cler k 
submi tti ng a communication from Nic Coll ins , Assistant Principal Hor ace Mann 
Middle School, rega rdi ng any o f t he "No Left Turn u s igns on Georgia Avenue 
behind Horace Mann Middle School ; recommends filing the document . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------

Approved ______________________ __ 20 --------------------------------' Mayor 



R. 0 . No . ;(8,3 - 17 - 18 . By CITY CLERK . February 5 , 2018 . 

Submitting a communication from Nic Collins , Assistant Pri ncipal Horace 
Mann Middle School , regarding any of the "No Left Turn " signs on Georgia 
Avenue behind Horace Mann Mi ddle School . 

CITY CLERK 



Susan Richards 
City Clerk - City of Sheboygan 
828 Center Ave., Suite 100 
Sheboygan, WI 53081 

Dear Ms. Richards and City of Sheboygan Clerk Office, 

JAN 18 '18 PM12:50 

My name is Nic Collins and I'm the Asst. Principal at Horace Mann Middle School. This letter is regarding the 
any of the "No left Turn" signs on Georgia Avenue behind Horace Mann Middle School, near our rear entrance. 
This sign is preventing teachers, staff, and city busses from traveling in or out of our back circle on Georgia 
Ave. We would like to request that the ordinance be lifted and the signs for "No left Tumn be removed on 
Georgia Ave on either side of the entrance to our back circle. Also, if there is a sign on our property related to 
this cJrdinance/prohibited tum, we would like to be able to remove this as well. 

We met with Shoreline Metro and discussed them not being able to turn left into or out of our back circle to pick 
up students from 3:30pm on, that use their services. The students are required to cross Georgia Avenue at this 
time and walk a significant distance from our building to access the pick up point and we do not have sight line 
to this location as we release them from our supervision. 

The signs were put in by request of Horace Mann I SASD because we had issues with parents picking up their 
students in rear of building and causing traffic issues on the hill leading to the driveway entrance/exit­
immediately following school. Since that time, we have required all parents to pick up students from front of the 
building immediately following school and all Prigge Buses and Metro Busses pick up in front of the building as 
well. 

We would like to keep all the signs that communicate No Parking, No Stopping, and No Standing at anytime on 
Georgia Avenue. I have discussed this with Vicki Ritchie (Principal) and other representatives at our school. 

Please let me know if this is possible, if there is any further action required by Horace Mann and SASD. and if 
there are any other aspects that I would need address on this item. 

Thank you for your time and consideration. 

Nic Collins 
Assistant Principal 

t-lb-IF 

Horace Mann Middle School 
2820 Union Avenue 
Sheboygan, Wl53081 
Office: 920-459-3697 

Cell: 414-870-2045 
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~ 
R. C. No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16, 2018 . 

Your Committee to whom was referred Gen . Ord . No . 42-17 - 18 by 
Alderpe rson Wolf creating a no parking zone from 2 : 00 A. M. to 6 : 00 A. M. on 
the east and west sides of North gth Street north of Pershing Avenue ; 
recommends passing t he Ordinance . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ____________________ ___ 20 -------------------------------- ' Mayor 



LIZ Gen. Ord. No . - 1 7 - 18. By Ald e r person Wolf. April 4, 2018. 

AN ORDINANCE creating a no parking zone f rom 2:00 A. M. to 6 : 00 A.M. on 
the east and west sides of North 9th Street nor t h of Pershi ng Avenue . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1. Pursuant to Section 118-126 of t he Municipal Code entitled 
"Prohibitions and Restrictions Authorized," the east and west sides of North 
9th St reet from the north c urb line of Pershing Avenue to 525 feet nort h of 
the north curb line of Per s hing Avenue are he r eby added to the list of 
locations where no parking is permitted from 2:00 A. M. t o 6 : 00 A.M . 

Sect ion 2. The Depa rtment of Publ i c Works and the Police Department are 
hereby authori zed and directed to ins t a ll the signs to give notification of 
the aforemen t i oned parking r estr iction . 

Section 3 . All o r d i nances o r parts thereof in conflict with t he 
provi s i ons of t h is o r d inance are hereby repealed to the extent of such 
conflict , and th i s ordinance shall be in effect f r om and after its passage 
and publicat i on . 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated -------------------------- 20 , Ci ty Clerk ---------------------------
Appr oved ____________________ ___ 20 , Mayor --------------------------------



R. C. No . - 17 - 18. By PUBLIC WORKS COMMITTEE . April 16, 2018 . 

Your Committee to whom was referred Gen . Ord . No. 43-17-18 by 
Alderperson Nelson placing a stop sign at the northeast corner of Settlement 
Trail and Broadway Avenue ; recommends passing the Ordinance . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wis consin , on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ _ 20 , Mayor --------------------------------



Ord . No . tf3 - 17 - 18. By Alderperson Ne lso n . April 4, 2018 . 

AN ORDINANCE placing a stop sign at the northeast corner of Settlement 
Trail and Broadway Avenue . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Pursuant to Section 118 - 51 of the Municipal Code entitled 
" Erection of Official Signs,n a stop sign shall be added requiring westbound 
traffic on Broadway Avenue to stop at the intersection of Settlement Trail 
and Broadway Avenue . 

Section 2 . The Department of Public Works and the Police Departme nt are 
hereby authorized and directed to add the sign(s) to give notification o f t he 
aforementioned change . 

Section 3 . All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the ext ent of such 
conflict , and this ordinance shall be in effect from and after its passage 
and publication . 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ____________________ ___ 20 , Mayor --------------------------------



R. C. No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 2018 . 

Your Committee to whom was referred Gen . Ord . No . 44 - 17- 18 by 
Alderperson Wolf placing stop s igns at the northeast and southwest corners of 
North 6th Street and Highland Terrace ; recommends passing the Ordinance . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Da t e d --------------------------- 20 --------------------------' Cit y Cl erk 

Approved ______________________ __ 20 -------------------------------- ' Mayor 



Ord . No . ~ - 17 - 18 . By Alderperson Wolf . April 4, 2018 . 

AN ORDINANCE placing stop signs at the northeast and southwest corners 
of North 6 th Street and Highland Terrace . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1 . Pursuant to Section 118 - 51 of t he Municipal Code entit led 
" Erection of Official Signs ," stop signs shall be added requir ing westbound 
and eastbound traffic on Highland Terrace to stop at the intersection of 
North 6th Street and Highland Terrace . 

Section 2 . The Department o f Public Works and the Police Department are 
hereby authorized and directed to add the signs to give notification of the 
aforementioned change . 

Section 3 . All o rdinances o r pa rts t hereof in conf lict with the 
provisions of this ordinance a re hereby rep ealed to t he extent of such 
conflic t , a nd this ordinance shall be in effect from and after its p assage 
and p ub l ication . 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin , on the day of 

20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ____________________ ___ 20 -------------------------------- ' Mayor 



R. C . No. - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 1 2018 . 

Your Committee to whom was referred Res . No . 168 -17-18 by Alderperson 
Wolf authorizing the Purchasing Age nt to e nter into contract for the purcha se 
of a gas powered brush chipper for the Department of Public Works ; recommends 
p assing the Resolution . 

~ 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 1 20 

Dated -------------------------- 20 1 City Clerk ---------------------------

Approved ______________________ _ 20 -------------------------------- ' Mayor 



102; - 17 - 18 . By Alderperson Wolf . April 4 , 2018 . 

A RESOLUTION authori zing the Purchasing Agent to e nter into contract 
for the purchase of a gas powered brush chipper fo r the Department of Public 
Works . 

WHEREAS ; The Department 
brush chipper for use by 
Improvement budget and ; 

o f 
the 

Public Works has included a gas 
Forestry Division in its 2018 

powered 
Capital 

WHEREAS ; The Department has standardized with the Bandit brand of brush 
chippers and has obtained a quote fo r a unit having the nec essary 
specifications and features required, and ; 

WHEREAS; Bandit 
Powers Alliance (NJPA) 
addition , access to 
waived. 

Industries has a c ontract with the National Joint 
and the pricing includes the contract discount. In 

this contract allows for competitive b idding to be 

RESOLVED : That the Purchasing Age nt is hereby a uthorized t o 
contract with Bobcat of Janesville , WI for the purchase of 
Industries Model 18XP at a total cost $58 . 676 . 52 

e nter int o 
( 1) Bandit 

BE IT FURTHER RESOLVED : That the Purchasing Agent is hereby authorized 
to draw orders on 70136100-641100 2018 Motor Vehicle Capital Improvements 
Fund in the amount of$ 58 , 676 . 52 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin , on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 -------------------------------- ' Mayor 



R. C . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 20 18 . 

Your Committee to whom was referred R. 0 . No . 333-17-18 by City Clerk 
submitting a communication from Andrew Lindsay regarding City l ighting midway 
between David Avenue and Broadway Avenue on South 21 st Street ; recommends 
filing the documen t . 

(1ul~ 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Cl erk ---------------------------
Approved ______________________ _ 20 --------------------------------, Mayor 



R . 0 . No . .23?- 17 - 18 . By CITY CLERK. April 4 , 2018 . 

Submitting a communication from Andrew Lindsay regard ing City l ighting 
midway between David Avenue and Broadway Avenue on South 21st St ree t . 

CITY CLERK 
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R. 0. No . - 17 - 18 . By CITY CLERK . April 16 , 2018 . 

Submitting a claim from Scott Stoelb for alleged damages to the gutters 
on his house when a neighbor 's tree fell on it during a windstorm . 

CITY CLERK 



\ 

DATE RECEIVED RECEl:VED BY 

CLAIM NO. 

CITY OF SHEBOYGAN NOTICE OF 0~ OR INJURY 
APR 2 '18 PH12:24 

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK 

1 • Notice of death, injury to persons or to property must be filed not later than 120 days 
after the occurrence. 

2. Attach and sign additional supportive sheets, if necessary. 
3. 'l'his notice fo:r:m. must be signed and filed with the Office of the City Clerk. 

I 4. TWO ESriMATES MUST BE A1TACHED IF YOU ARE CLAIMING DAMAGE TO A VEHIQ.E. 

1. Name of Claimant: 5Cc7ll.- SWE~/1 

2. Home address of Claimant: -..fuj_J_t(-=--_'-"_6ct_n __ ~:....;..:;.....;"1;....f1.:..:~=---------------
3. Home phone number: 9rJO - :Jv 1- r¥ :1 I 
4. Business address and phone number of Claimant: 

5. 

6. 

7. 

When did damage or injury occur? 

Where did damage or injury occur? 

(date, time of day) tkc~qbp- s- ;k//? 

(give full description) th ffif' Wt'>f-

How did damage or injury occur? (give full description)---',4~----£M---"W::...la.. __ J6=.:~:;.;;,q~...~H...~o...:d::::....--:./_'1;.....,__ 

-{tpat: 

I 

8. If the basis of liability is alleged to be an act or omission of a City officer or 
employee, complete the following: 

(a) Name of such officer or employee, if known: 

(b) Claimant's statement of the basis of such liability: --------------

9. of pUblic property, 

tJelghhur> 
(b) Claimant's statement of basis for such liability: /J1'f.. /ktj61;(/,-. htft/ eq//4 ~ 

-t'X/J'(>S CMC-((YI ()l)er ~ he, a!ktf( /1oM,-;, w.z.J 



10. Give a description of the injury, property damage or loss, so far as is known at this 
time. (If there were no injuries, state ''No INJURIES"). 

1.1. Name and address of any other person injured: 

12. Damage estimate: (You are not bound by the amounts provided here.) 

Auto: $ ________________ ___ 

Property: i£"ft) ~ 
$ ___ ~~~-------------

Personal injury: $ _______________ __ 

Other: (Specify below $ __________________ __ 

TOTAL $ 

Damaged vehicle (if applicable) 

Make: Model: Year: Mileage: 

Names and addresses of witnesses, doctors and hospitals: -------------------------------

FOR ALL ACCIDEN'r NOTICES, COMPLETE 'rHE FOLLOWING DIAGRAM IN DE'rAIL. BE SURE 'rO INCLUDE 
NAMES 01' ALL S'l'REE'rS, HOUSE NUMBERS, LOCA'riON OF VEHICLES, INDICATING WJU:CH IS CITY VEHICLE 
(IF APPLICABLE), WHICH IS CLAIMAN'l' VEHICLE, LOCATION OF INDIVIDUALS, E'l'C. 

NO'l'E: If diagrams below do not fit the situation, attach proper diagram and sign. 

'_j 

7/\\ 
______,/ 

LJ L 

7/ 
FOR OTHER ACCIDENTS 

/ f--L __ ,___I U U L 
~ SIDEWALK "___} "-

) ~/ L__/ -~:;::~:~K~---'; rl ~ 
SIGNATURE OF CLAIMANT ~ DATE 2- :3/- / rf-



DATE RECEIVED ---------------------- RECEIVED BY-------

CLAIM NO. 

CLAIM APR 2 '18 PH12:25 

Claimant's Name: ~ S"??F£13 Auto $ 

Claimant's Address: /1$-ti Lo6t:vt ~-e Property $ /d-O tZfj!-

S11ifv.tGar~, ~ 5scf .3 
I 

Personal :Injury $ 

Claimant's Phone No. tf~- ~~- PL{'3/ Other (Specify below) $ 

Po ~ TOTAL $ 

PLEASE INCLUDE COPIES OF ALL BILLS, INVOICES, ESTIMATES, ETC. 

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM. 
(WISCONSIN STATUTES 943.395) 

The undersigned hereby makes a claim against the City of Sheboygan 
ar1s1ng out of the circumstances described in the Notice of Damage or 
Injury. The claim is for relief in the form of money damages in the total 
amount of $ /~, e!?--

SIGNED 

ADDRESS: 

MAIL TO: CLERK'S OFFICE 
828 CENTER AVE #100 
SHEBOYGAN WI 53081 

DATE: 3--~-/J=-



-. - -. - - -- .... _.,,. -- -- ---··- ~---· --.. . 
Nyhof Custom Gutter & Aluminum, Inc. INVOICE 1135Superior Ave 
Oostburg, WI 53070 lrwoice Number: 20422 

Invoice Date: Jan 12,2018 
Page: 1 

Voice: 920-664-2525 
Fax: 920-564-6123 

(· ·81·~:-:o~ .. -~& ~ · ~·--·~~:;.~:.a.:.__~· .I 
. Ship-to:'_,.. .. . . - .. ... ·_ ....... 

' 
. .. 

_.;-_ ··-:. . . ,_ .. 
~ 

. .. . 
SHEBOYGAN . SCOTT STOELB 

~- ·.· ~; 

1124LOGAN AVE I 1124LOGAN AVE 
SHEBOYGAN, WI 53083 I 

: 

! --

---- . ·---··· --- --·-· 

_I'· cUstomer.lp. l .. . ·--~CUstomer PO .. ·• ·:c ___ . _PaymentTe~·-~' . I : . - :il .... - :l ~ .. 
.. STOS:BS . 

-~srOEI:B 
.. - .. ···- . -- .. r-: 

s8tell'R8;)iD I ~hfpplng Method I Ship Date I Due Date 
.. 

Nyhof, DL I JJ:ZD : 2111/18 I -- ·- I . ___ .,. __ 

~-• • -~ :• 0 

·s·· .. ... . :·::.- ;'·· . . Description Unit Price Amount 
1.00 GIPEREST5 ! 201-.032 5" Gutter Installed Per I 80.00 80.00 

:Estimate-WHITE 
1.00 OIPEREST4 · 2014" Downspout Installed Per 40.00 40.00 

: Estimate.WHITE 
NCGA ! Thank you for choosing Nyhof Custom 

;Gutter. 

: 
; 

: 
; 

' I 

. 
i I 

! 

- i : --. 
! 
·. 

I ' I 

I : 

L ___ I ; 

I I 
' 

Subtotal i 120.00 
--· 

Sales Tax i 
I ....... ___ --- I -----------·-· ·-

Total Invoice Amount 120.00; 
...... ----· I 

Check/Credit Memo No; Payment/Credi: Applied I 

-TOtAL·· 
.. ., . -· -·- .; .. ~ t<Oir"'i:m.:, ., 120.00 ' .. "' .. .. . 

OVerdue invoices are subject to late charges. 



R. 0 . No . - 17 - 18 . By MEAD PUBLIC LIBRARY DIRECTOR . April 16 , 2018 . 

Submitting Capital Improvement Projects (CIP) for the years 2019- 2023 . 

GARRETT ERICKSON , LIBRARY DIRECTOR 



5 YEAR CAPITAL IMPROVEMENTS PROGRAM 

2019 2020 2021 2022 2023 

RIQUIIIgd Rt!gveatld RFU!Jtgd Requeatfld Beguelfld 

REVENUQ 

Property Tax Levy: ca;Mtal Project Fund 

Pollee so so so so sa $0 

Street lmpmvement end Sld9Wafks so $0 $0 so so so 
General Government Pro)ads so so $0 so $0 so 
Fire so so $0 so so so 

Park, Forestry and Open Space Fund so so $0 so $0 so 
Parks and ForestJy so SD $0 $0 $0 so 

lmpad Fees I Room Tax so $0 so so so $0 

Vehlcle I Land SaJes so so so $0 so $0 

County I State I Federal Gmnts so so $0 so so so 
Other MunfclpaUty ContrlbuUons so so so $0 so so 
G. 0. Borrowed Funds $108,770 $108,770 $86,278 $66,278 so $346,098 

Olher Borrowed Funds $0 so so so so so 
Donations so so so so so so 
User Fees $0 so so so so $0 

SpeelaJ Assessment so $0 $0 so so $0 

Vehlde Reglslratlon Fee so so $0 so so so 
Other/CDBG so so so so so so 
Fund Balance $0 $0 so so $0 ·so 
TOTAL REVENUE 1108,770 S108,770 sea.21s $88,278 so $346.096 

MeadUbrary 

Carpet Replacement ~~ct~fM<Mij 
~~~·fS40 so so so so 540.492 

HVAC Control Replacement $68,278 so so so so SG8.27B 

CBrpet Replacement so i~ so so so $40,492 

HVAC Control Replacement so $88,278 so so so $88,278 

HVAC COntrol Replacement so so $88,278 $0 so $88,278 

Carpet Replacement so so so $88,278 so $66.278 

Total • Mead Ubnlry $106.770 $108,770 $88,278 $88,278 so $346,096 



Project Title: 

Department: 

Budgetary Fund: 

JUSTIFICAnON 

CAPITAL IMPROVEMENTS REQUESTS 
2019 

HVAC Control Replacement 
Mead Public Library 
Capital Improvements Fund 

The replacement of existing Johnson pneumatic HVAC controls Is needed. Current controls In each room are based on the 1950's 
compressed air technology.lacklng the ability to monHor and report Issues from the central controller. Existing controllers are 
proprietary and require an annual maintenance agreement with Johnson Controls, eliminating the ability to obtain competitive bids 
in an effort to reduce annual maintenance costs. Upgrading to the digital control system will Improve efficiency and realize 
savings of $5,239 annually on the library-s energy costs. Phase one of four. 

Discussion of Operating Cost Impact: 
Improved energy efficiency generating annual savings of $5,239. 
Obtaining the ability to secure competitive bids for annual maintenance agreements realizing 
additional cost savings unavailable with current proprietary technology. 

Item Replace: Model Johnson Controls Make/Model Age 44years 

DEPARTMENT OPERATING COST ANALYSIS 
2019 2020 2021 2022 

Personal Services 
Supplies 
Services 
Utilities 
Other 
Total $ 0 $ 0 $ 0 $ 

DEPARTMENT REVENUE SUMMARY 
2019 2020 2021 2022 

GO Debt 66,278 

Grad· Count¥ 
Count¥- Grad 

Total $ 66,278 $ 0 $ 0 $ 

DEPARTMENT COST ANALYSIS 
2019 2020 2021 2022 

Planning 
Land Acquisition 
Purchase 
Construction 
Other 66,278 

Total $ 66,278 $ 0 $ 0 $ 

0 

0 

0 

Disposition 

Trade-In 

Sale/ Auction 

Transfer 
Salvage 

2023 

$ 

2023 

$ 

2023 

$ 

0 

0 

0 

(Check one box) 

TOTAL 

0 
0 
0 

0 
0 

$ 0 

TOTAL 
68,278 

0 

0 

0 

0 

$ $86,278 

TOTAL 
0 

0 

0 

0 

66,278 

$ 66,278 



Project Title: 

Department: 

Budgetary Fund: 

JUSTIFICATION 

CAPITAL IMPROVEMENTS REQUESTS 
2020 

HVAC Control Replacement 
Mead Public Library 
Capital Improvements Fund 

The replacement of existing Johnson pneumatic HVAC controls Is naeded. Current controls In each room are based on the 1950's 
compressed air technology, lacking the ab11ity to monitor and report issues from the centraJ controller. Existing controllers are 
proprietary and require an annual maintenance agreement with Johnson Controls, eliminating the ability to obtain competitive blds 
in an effort to reduce annual maintenance costs. Upgrading to the digital control system will improve efficiency and realize 
savings of $5,239 annually on the library's energy costs. Phase two of four. 

Discussion of Operating Cost Impact: Disposition (Check one box) 
Improved energy efficiency generating annual savings of $5,239. Trade-In 
Obtaining the ability to secure competitive blds for annual maintenance agreements realizing 
additional cost savings unavailable with current proprietary technology. Sale/Auction 

Transfer 

Item Replace: Model Johnson Controls Make/Model______ Age 44 years 
Salvage 

DEPARTMENT OPERATING COST ANALYSIS 
2019 2020 2021 2022 2023 TOTAL 

Personal Services 0 
Supplies 0 

Services 0 

Utilities 0 

Other 0 

Total $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 

DEPARTMENT REVENUE SUMMARY 
2019 2020 2021 2022 2023 TOTAL 

GODeld . 66,278 66,278 

Grad·- . 
0 

Count¥. Grad 0 

0 

0 

Total $ 0 $ 66,278 $ 0 $ 0 $ 0 $ $66,278 

DEPARTMENT COST ANALYSIS 
2019 2020 2021 2022 2023 TOTAL 

Planning 0 

Land Acquisition 0 

Purchase 0 

Construction 0 

Other 66,278 66,278 

Total $ 0 $ 68,278 $ 0 $ 0 $ 0 $ 66,278 



Project Title: 

Department: 

Budgetary Fund: 

JUSnFICAnON 

CAPITAL IMPROVEMENTS REQUESTS 
2021 

HVAC Control Replacement 
Mead Public Library 
Capital Improvements Fund 

The replacement of existing Johnson pneumatic HVAC controls Is needed. Current controls In each room are based on the 1950's 
compressed air technology, lacking the ability to monitor and report Issues from the central controller. Existing controllers are 
proprietary and require an annual maintenance agreement with Johnson Controls, eliminating the ability to obtain competitive bids 
in an effort to reduce annual maintenance costs. Upgrading to the digital control system will improve efficiency and realize 
savings of $5,239 annually on the library's energy costs. Phase three of four. 

Discussion of Operating Cost Impact: 
Improved energy efficiency generating annual savings of $5,239. 
Obtaining the ability to secure competitive bids for annual maintenance agreements realizing 
additional cost savings unavailable with current proprietary technology. 

Item Replace: Model Johnson Controls Make/Model______ Age 44 years 

DEPARTMENT OPERATING COST ANALYSIS 
2019 2020 2021 20Z2 

Personal Services 
Supplies 
Services 
Utilities 
Other 
Total $ 0 $ 0 $ 0 $ 

DEPARTMENT REVENUE SUMMARY 
2019 2020 2021 2022 

GODeltt .. 66,278 

Grant· CounfM 
County. Grad 

Total $ 0 $ 0 $ 68,278 $ 

DEPARTMENT COST ANALYSIS 
2019 2020 2021 20ZZ 

Planning 
Land Acquisition 
Purchase 
Construction 
Other 66.278 

Total $ 0 $ 0 $ 66,278 $ 

0 

0 

0 

Disposition 

Trade-In 

Sale/ Auction 

Transfer 
Salvage 

2023 

$ 

2023 

$ 

2023 

$ 

0 

0 

0 

(Check one box) 

I 

t/ I 

TOTAL 

0 
0 
0 
0 
0 

$ 0 

TOTAL 
66,278 

0 

0 

0 

0 

$ $66,278 

TOTAL 
0 

0 

0 

0 

66,278 

$ 66,278 



Project Title: 
Department: 

Budgetary Fund: 

JUSTIFICATION 

CAPITAL IMPROVEMENTS REQUESTS 
2022 

HVAC Control Replacement 
Mead Public Library 
Capital Improvements Fund 

The replacement of existing Johnson pneumatic HVAC controls Is needed. Current controls In each room are based on the 1950's 
compressed air technology. lacking the ability to monitor and report Issues from the central controller. Existing controllers are 
proprietary and require an annual maintenance agreement with Johnson Controls. eliminating the ability to obtain competitive bids 
In an effort to reduce annual maintenance costs. Upgrading to the digital control system will Improve efficiency and realize 
savings of $5,239 annually on the library's energy costs. Phase four of four. 

Discussion of Operating Cost Impact: Disposition (Check one box) 
Improved energy efficiency generating annual savings of $5,239. Trade-In 
Obtaining the ability to secure competitive bids for annual maintenance agreements realizing 
additional cost savings unavailable with current proprietary technology. Sale/Auction 

Transfer 

Item Replace: Model Johnson Controls Make/Model,______ Age 44 years 
Salvage 

DEPARTMENT OPERATING COST ANALYSIS 
2019 2020 2021 20Z2 2023 TOTAL 

Personal Services 0 
Supplies 0 
Services 0 

Utilities 0 
Other 0 

Total $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 

DEPARTMENT REVENUE SUMMARY 
2019 2020 2021 2022 20Z3 TOTAL 

GO Delat - 66.278 66,278 
Grant- Count;v 0 
Co~· Grad 0 

0 

0 
Total $ 0 $ 0 $ 0 $ 66,278 $ 0 $ $66.278 

DEPARTMENT COST ANALYSIS 
2019 2020 2021 2022 2023 TOTAL 

Planning 0 
Land A~qufsltlon 0 
Purchase 0 
Construction 0 
Other 66,278 66,278 
Total $ 0 $ 0 $ 0 $ 66.278 $ 0 $ 66,278 



Mead Public Library 
2019- 2023 CIP 
HVAC Controls Project 

Justification: 

To replace current Johnson pneumatic HVAC controls with (non-proprietary) digital controls. The 
current controls located In each room of the library are based on 1950s (compressed air) technology 
that does not have the capacity to monitor and report Issues to the central controller. With a digital 
control system, troubleshooting and adjusting of Individual zone temperatures are handled by a ·server 
connected to the varlous HVAC central devices. 

Currently, each of the library's existing controllers requires annual maintenance and since the 
controllers are propreitary through Johnson Controls, the library does not have the ability to contract 
with competing vendors to reduce our annual service contract fee. 

Digital control systems are much more efficient than pneumatic systems, with a typical energy savings of 
5-25% (Source: US Department of Energy, http:l/www.eere.enersy.gov). Library administration also 
expects to reduce annual maintenance agreement costs once this service can be put out for bid. 

If funded, the library administration would explore energy grant rebates, such as Focus on Energy. 

In recent years, the city has funded multiple upgrades to Mead Public Library's aging HVAC system and, 
if approved, the controls replacement project would complete the entire update of the library's HVAC 
system: 

• In 2018, the two chiller cooling towers will be replaced due to corrosion (budgeted amount 
$100,000) 

• In 2017, aging Kewaunee boilers were replaced with new h1gh effiCiency boilers (budgeted 
amount $280,000) 

• In 2015, the chiller system was replaced with a redundant, modular chiller system, along with 
corresponding controls (budgeted amount $280,000) 

• In 2011, variable frequency drives/motors and controls were added to the air handling system. 
A lower capacity boiler was also Installed for use In the spring and fall (budgeted amount 
$138,000). 

Discussion of Operatlnc Cost Impact: 

According to US Department of Energy estimates (btto:Uwww.eere.energv.gov), digital control systems 
are 5-25% or $.1Q-$1.00 per square foot more energy efficient compared to pneumatic controls. On the 
conservative end, that would be a savings of $5,239 per year In energy costs. 

Library administration also expects to reduce annual maintenance agreement costs once this seNice can 
be put out for bid. Current cost of Johnson Control maintenance contract is $3,450 per year. 



R. 0. No . 1 7 - 18 . By CITY CLERK . April 16, 2018 . 

Submi tting a communication from Wisconsin Department of Corrections 
submitting a waiver on behal f of Christophe r Gable from the Sex Offender 
Res i dency req uirements in o r der to be placed at a TLP located at 1123/1125 
Nor t h 14 th Street or 930A Mich i gan Avenue based on availability . 

CITY CLERK 



Wisconsin Department of Corrections 
Governor Scott Walker I Secretary Jon E. IrWglfr18 AM11:51 

Division of Community Corrections I Unit 712 

March 29, 2018 

To whom it may concern: 

The Department of Corrections on behalf of Christopher Gable (DOC # 217734 ... DOB: 
12/8/1971 ), is hereby filing an appeal to the Sex Offender Residency Restrictions. 

Mr. Gable is slated to be released from prison on May 22, 2018. Upon his release, the 
Department would like to place him at a Transitional Living Placement (TLP) residence 
located at 1123 I 1125 North.14'h Street or 930A Michigan Avenue, based on avai labil ity. 

Respectfully, / ( 

J // c:1;p ?UJ v 

Mike Roehl 

Probation & Parole Agent #71214 

3422 Wilgus Avenue I Sheboygan, Wisconsin 53081 I Phone Number: (920) 459-3097 



R. 0 . No . 17 - 18 . By CITY CLERK . Apri l 16 , 2018 . 

Submitting a communication from Benjamin F . Heyman submitting a waiver 
from the Sex Offender Residency requirements in order to reside a t 2219 Henry 
Street . 

CITY CLERK 



.• 

Date: A11ri I 
~. 

M . E \ I y name 1s: ~.,.Nt11o, 
;; 

APR 9 '18 PM 3:22 

I am requesting a waiver to the Sexual Residency Requirements so I may live at: 
22.19 c tlet~~V Mf6J..w~esr 

Signature:_ ~--=------~~4 
Phone Numb~ ~-~8'1- 5""'1'11 

Any applications for a waiver from the Sex Offender Residency restrictions received by Noon on the Thursday 

prior to the following Monday's Council meeting will be submitted to that Council for referral to Public 

Protection and Safety. Anything after Noon on Thursday will not go to Council until the next Council meeting. 

This will allow the Pollee Department to complete the necessary work they do to prepare for the Public 

Protection and Safety meeting. 

Thank you for all your cooperation In the matter. 



,·;. 't'• 

. . '; ~ . . ~ . . . . . . ... 

,,· ,· :\_. :,\ ... ··. 

·.··.· .. . ' 

·.·.' 



- 17 - 18 . By Alderperson Wolf. April 16 , 2018 . 

A RESOLUTION authorizing the Purchasing Agent to enter into contract 
for the purchase of a front end loader including attachments and trade in , 
for the Motor Vehicle Division of the Department of Public Works. 

WHEREAS ; The Department of Public Works has included a the purchase of 
a new front end loader and snow p low attachments in the 2018 Motor Vehicle 
Division Capital Improvement budget to replace a 1994 Model Loader and ; 

WHEREAS ; The new machine is compatible with others in the fleet and 
offers standardization for parts and service as well as control familiarity 
for the operators and; 

WHEREAS; John Deere , the manufacturer has a national contract through 
the National Joint Powers Alliance (NJPA) which through membership allows 
the city to take advantage of national contract discounts and allows the 
city to waive competitive bidding. 

RESOLVED : That the Purchasing Agent is hereby authorized to enter into 
contract with Brooks Tractor Inc . of Milwaukee WI for the purchase of the 
new machine and attachments including trade in of the current 1994 machine , 
a three year 2 , 000 hour powertrain warranty and waive the requirement for 
competitive bidding at a total cost of $173 , 238 . 00 and: 

BE IT FURTHER RESOLVED: That the Purchasing Agent is hereby authorized 
to draw orders on 70136100- 641200 20 18 Motor Vehicle Capita l Improvements 
Fund in the amount of $ 173 , 238 . 00 including trade-in. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 , Mayor --------------------------------



Res . No . - 17 - 18. By Alderperson Wolf. April 16 , 2018 . 

A RESOLUTION authorizing the Purchasing Agent to enter into contract 
for the purchase , delivery and installation of a new 112 , 800# capacity 
portable vehicle lift for the Motor Vehicle Division of the Department of 
Public Works . 

WHEREAS ; The Department of Publ ic Works has included a new, heavy duty 
vehi c l e lift , including removal and disposal of two existing lift(s) in its 
2018 Motor Vehicle Division Capital Improvement budget and ; 

WHEREAS ; The new lift is necessary due to the failure of the current 
lift (s) and will enhance safety, productivity and shop flexibility in the 
servicing of heavy duty trucks and equipment and also eliminate an 
environmental issue associated with the old lift(s) and ; 

WHEREAS ; Rotary Lifts Inc . & U. S Petroleum Equipment the manufacturer 
and installer of the lift equipment respectively have a national contract 
through the National Joint Powers Alliance (NJPA) which through membership 
allows the city to take advantage of nationa l contract discounts and waive 
the need for competitive bidding . 

RESOLVED : That the Purchasing Agent is hereby authorized to enter i nto 
contract with U. S Petroleum Equipment of Kimberly WI for the purchase and 
insta llation of a new 112 , 800# capacity vehicle lift including removal and 
lawful disposal of two current in- ground lifts at a total cost of $67 , 655 . 00 
and waive the requirement for competitive bidding and : 

BE IT FURTHER RESOLVED: That the Purchasing Agent is hereby authorized 
to draw orders on 701 3610 0- 641200 20 18 Motor Vehicle Capital Improvements 
Fund in the amount of $67 , 655.00 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------' Mayor 



R. C. No . - 17 - 18 . By PUBLIC WORKS COMMITTEE. Apri l 16, 2018. 

Your Committee to whom was re fer red Res . No . 166-17-18 by Alderperson 
Wolf submitting a Preliminary Resolut ion declaring intent to exercise the 
police power to l evy special a ssessment s for t he construct ion of sidewalk on 
Washington Avenue f rom S . Business Drive t o 960 f eet to the west; recommends 
passing the Resolution. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ________________________ __ 20 , City Cle rk ---------------------------
Approved. ____________________ ___ 20 --------------------------------' Mayor 



Res . No . l(o~ - 17 - 18 . By Alderperson Wolf . April 4, 2018. 

A PRELIMINARY RESOLUT ION declaring intent to exercise the pol ice power 
to levy specia l assessments fo r the construction of sidewa lk on Washington 
Avenue from S . Business Drive to 960 feet to the west. 

RESOLVED : That sidewalk construction on Washington Avenue from S . Business 
Dr i ve to 960 feet wes t i s hereby proposed at the expense of the property to 
be benefited t he reby , a nd t hat no part o f the estimated aggregate cost shall 
be paid in advance under §66 . 0709 , Stats. 

BE IT FURTHER RESOLVED : 
to exercise its municipal 
p urpose . 

That the City of Sheboygan does herewith intend 
police powers for the aforestated municipal 

BE IT FURTHER RESOLVED : That the Engineering Division is hereby 
a uthorized and d irected to prepare a report in a ccordance with §66 . 0703(4) 
and §66 . 0703 ( 5) , Stats , and that such report shall contain the following 
i n formatio n: 

a . Prel iminary or final plans and specifications 
b . An estimate o f the entire cos t of the p roposed work o r i mproveme nt 
c . A sche dule of t he proposed assessments 
d . A stat ement t hat the work or improvement constitutes a n exercise of 

the municipalit y ' s police power 
e . A stat ement tha t the property against which the assessments are 

proposed is benefi ted 

BE IT FURTHER RESOLVED : That the expenses s o incurred, if in excess of 
one hundred dollars ($100.00) may be pa id in five (5) a nnua l ins ta llments , 
t en (10) annual insta llments i f the expenses exceed five thousand dollars 
($ 5 , 000 . 00) for a single parce l of property , unde r §66 . 07 15(3 ), Stats , with 
interes t , rate there on determined by the Fi nance Di r ector /Treasure r at the 
be ginning of each cale nda r year , commencing t he fi r st of the month a fter 
thirty (30) days following publication of the instal l ment a sses sment notice. 



BE IT FURTHER RESOLVED: That the Engineering Division is hereby 
authorized and directed to advertise for bids under the five percent (5%) 
alternative of §62.15(3), Stats, for the paving aforementioned according to 
the plans and specifications prepared by, or on behalf of, the City Engineer 
and submit a resume of bids received and accepted to the Common Council for 
further consideration. 

BE IT FURTHER RESOLVED: That when the projects are completed, the City 
Clerk is authorized and directed to publish the installment assessment notice 
required by law. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 

Dated ------------------------- 20 , City Clerk -------------------------
Approved 20 ------------------------------' Mayor 
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R. C . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE. April 16 , 2018 . 

Your Committee to whom was referred Res . No . 167 - 17 - 18 by Alderpers on 
Wolf authorizing the appropriate City Offici als to e nter into a con t r act wi th 
Kl unk Mason r y, LLC for the 20 18 Side wal k Program and t he Wa sh ington Avenue 
Sidewa lk fo r $1 42 , 639 . 50 ; recommends passing the Resolutio n . 

Committ e e 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 --------------------------------' Ma yor 



Res . No . }~Jl- 17 - 18 . By Alde rperson Wolf . April 4 , 2018 . 

A RESOLUTION authorizing the a ppropriate City Officials to enter into 
a contrac t with Klunk Ma sonry, LLC for the 2018 Sidewal k Program and t he 
Was hington Avenue Side walk for $142, 639 . 50 . 

WHEREAS : Two bids were received in response to b id #24 1 7-18 . The low 
bid recei ved from Klunk Masonry , LLC has been determined to meet all of the 
specifications. 

RESOLVED : That the appropriat e City Offic ials are hereby authorized to enter 
into a contract with Klunk Masonry , LLC for the 2018 Sidewalk Program and t he 
Washingt on Avenue Sidewalk for $142 , 639 . 50 . 

BE IT FURTHER RESOLVED: That t he appropriate City Officials are her eby 
authorized to draw orders on account #4003 3140-6313 00 Capi t al Projects 
Sidewal k Fund in payment of same . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------' Mayor 



2417-18 · 2018 Sidewalk Program and Washington Avenue Sidewalk (#SS71848) 
Owner: City of Sheboygan, WI 

Solicitor: City of Sheboygan, WI 

03/13/2018 01:00PM COT 
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$66,119.50 

$142,639.50 $162,500.40 



Ruekert ·Mielke Your Infrastructure Ally 

W233 N2080 Ridgeview Parkway • Waukesha, WI 53 188-1 020 • Tel. (262) 542-5733 

Mr. Chad D. Pelishek 
Director of Planning & Development 
Department of City Development 
City of Sheboygan 
828 Center Avenue, Suite 104 
Sheboygan, WI 5308 1-4442 

RE: Southpointe Enterprise Campus 

Apri l 19, 2018 

Proposal for Professional Engineering Services 
Construction Phase Services 

Dear Mr. Pelishek: 

Enclosed is an agreement fo r engineering services for the construction phase of this 
Project. ft has been executed by us. 

Please have the appropriate individuals execute as shown and return a fully executed 
copy to me. 

We look forward to our continuing work on this very important Proj ect. 

JWE:sjs 
Enclosure 

cc: Fi le 

Very truly yours, 

RUEKERT & MIELKE, INC. 

J ph W. Eberle, P.E. (WI, IL, MN) 

Senior Proj ect Manager 
jeberle@ruekert-mielke.com 

- 8000 I 000 I SouthPoimc Enterprise Campus > 300 Construction & Post Construction Services > Proposal > Final Proposal > Pclishck-201804 19-Agrccmcnt 
Construction Phase Scrvices.doc-

Waukesha, WI • Kenosha, WI • Madison, WI • Chicago, IL • Global Water Center, WI • Fox Valley, WI 
www. ruekertmie l ke .com 



AGREEMENT 
BETWEEN OWNER AND ENGINEER 

FOR PROFESSIONAL SERVICES 

THIS IS AN AGREEMENT effective as of April 23, 2018 

City of Sheboygan 

("Effective Date") between 

("Owner") and 

Ruekert & Mielke, Inc. ("Engineer"). 

Owner's Project, of which Engineer's services under this Agreement are a part, is generally identified as follows: 

Southpoint Enterprise Campus, Project 2418-18 ("Project"). 

Other tenns used in this Agreement are defined in Article 7. 

Engineer's services under this Agreement are generally identified as follows: 

Construction Phase Services 

Owner and Engineer further agree as follows: 

ARTICLE 1 - SERVICES OF ENGINEER 

1.01 Scope 

A. Engineer shall provide, or cause to be provided, the services set forth herein and in 
Exhibit A. 

ARTICLE 2- OWNER'S RESPONSffill.,ITIES 

2.01 General 

04/12/18 

A. Owner shall have the responsibilities set forth herein and in Exhibit B. 

B. Owner shall pay Engineer as set forth in Article 4 and Exhibit C. 

C. Owner shall be responsible for all requirements and instructions that it furnishes to 
Engineer pursuant to this Agreement, and for the accuracy and completeness of all 
programs, reports, data, and other infonnation furnished by Owner to Engineer pursuant to 
this Agreement. Engineer may use and rely upon such requirements, programs, 
instructions, reports, data, and infonnation in perfonning or furnishing services under this 
Agreement, subject to any express limitations or reservations applicable to the furnished 
items. 

Ruekert & Mielke, Inc. 
-8000 1000 I Business Center Expansion > 310 Conslnlction > Ab'Teement > E-500 2014 Standard Form Agreement between Owner and Engineer for Professional 
Services. doc-

Adapted from EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services 
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page I 



D. Owner shall give prompt written notice to Engineer whenever Owner observes or otherwise 
becomes aware of: 

1. any development that affects the scope or time of perfonnance of Engineer's services; 

2. the presence at the Site of any Constituent of Concern; or 

3. any relevant, material defect or nonconfonnance in: (a) Engineer's services, (b) the Work, 
(c) the perfonnance of any Constructor, or (d) Owner's perfonnance of its responsibilities 
under this Agreement. 

ARTICLE 3- SCHEDULE FOR RENDERING SERVICES 

3.01 Commencement 

A. Engineer is authorized to begin rendering services as of the Effective Date. 

3.02 Time for Completion 

A. Engineer shall complete its obligations within a reasonable time. Specific periods of time 
for rendering services, or specific dates by which services are to be completed, are provided 
in Exhibit A, and are hereby agreed to be reasonable. 

B. If, through no fault of Engineer, such periods of time or dates are changed, or the orderly 
and continuous progress of Engineer's services is impaired, or Engineer's services are 
delayed or suspended, then the time for completion of Engineer's services, and the rates and 
amounts of Engineer's compensation, shall be adjusted equitably. 

C. If Owner authorizes changes in the scope, extent, or character of the Project or Engineer's 
services, then the time for completion of Engineer's services, and the rates and amounts of 
Engineer's compensation, shall be adjusted equitably. 

D. Owner shall make decisions and carry out its other responsibilities in a timely manner so as 
not to delay the Engineer's perfonnance of its services. 

E. If Engineer fails, through its own fault, to complete the perfonnance required in this 
Agreement within the time set forth, as duly adjusted, then Owner shall be entitled, as its 
sole remedy, to the recovery of direct damages, if any, resulting from such failure. 

ARTICLE 4- INVOICES AND PAYMENTS 

4.0 I Invoices 

A. Preparation and Submittal of Invoices: Engineer shall prepare invoices in accordance with 
its standard invoicing practices and the tenns of Exhibit C. Engineer shall submit its 
invoices to Owner on a monthly basis. Invoices are due and payable within 30 days of 
receipt. 

04/12/18 Ruekert & Mielke, Inc. 
-8000 10001 Business Center Expansion> 310 Construction> Agreement> E-500 2014 Standard Form Agreement between Owner and Engineer for Professional 
Services.doc-

Adapted from EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services 
Copyright (0 2014 National Society of Professional Engineers. American Council of Engineering Companies. 

and American Society of Civil Engineers. All rights reserved. 
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4.02 Payments 

A. Application to Interest and Principal: Payment will be credited first to any interest owed to 
Engineer and then to principal. 

B. Failure to Pay: If Owner fails to make any payment due Engineer for services and expenses 
within 30 days after receipt of Engineer's invoice, then: 

1. amounts due Engineer will be increased at the rate of 1.0% per month (or the maximum 
rate of interest permitted by law, if less) from said thirtieth day; and 

2. Engineer may, after giving seven days written notice to Owner, suspend services under 
this Agreement until Owner has paid in full all amounts due for services, expenses, and 
other related charges. Owner waives any and all claims against Engineer for any such 
suspension. 

C. Disputed Invoices: If Owner disputes an invoice, either as to amount or entitlement, then 
Owner shall promptly advise Engineer in writing of the specific basis for doing so, may 
withhold only that portion so disputed, and must pay the undisputed portion subject to the 
terms of Paragraph 4.01. 

D. Sales or Use Taxes: If after the Effective Date any governmental entity takes a legislative 
action that imposes additional sales or use taxes on Engineer's services or compensation 
under this Agreement, then Engineer may invoice such additional sales or use taxes for 
reimbursement by Owner. Owner shall reimburse Engineer for the cost of such invoiced 
additional sales or use taxes; such reimbursement shall be in addition to the compensation 
to which Engineer is entitled under the terms of Exhibit C. 

ARTICLE 5- OPINIONS OF COST 

5.01 Opinions of Probable Construction Cost 

A. Engineer's opinions (if any) of probable Construction Cost are to be made on the basis of 
Engineer's experience, qualifications, and general familiarity with the construction industry. 
However, because Engineer has no control over the cost of labor, materials, equipment, or 
services furnished by others, or over contractors' methods of determining prices, or over 
competitive bidding or market conditions, Engineer cannot and does not guarantee that 
proposals, bids, or actual Construction Cost will not vary from opinions of probable 
Construction Cost prepared by Engineer. If Owner requires greater assurance as to 
probable Construction Cost, then Owner agrees to obtain an independent cost estimate. 

5.02 Opinions of Total Project Costs 

A. The services, if any, of Engineer with respect to Total Project Costs shall be limited to 
assisting the Owner in tabulating the various categories that comprise Total Project Costs. 
Engineer assumes no responsibility for the accuracy of any opinions of Total Project Costs. 
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ARTICLE 6- GENERAL CONSIDERATIONS 

6.01 Standards of Performance 

A. Standard of Care: The standard of care for all professional engineering and related services 
performed or furnished by Engineer under this Agreement will be the care and skill 
ordinarily used by members of the subject profession practicing under similar 
circumstances at the same time and in the same locality. Engineer makes no warranties, 
express or implied, under this Agreement or otherwise, in connection with any services 
performed or furnished by Engineer. 

B. Technical Accuracy: Owner shall not be responsible for discovering deficiencies in the 
technical accuracy of Engineer's services. Engineer shall correct deficiencies in technical 
accuracy without additional compensation, unless such corrective action is directly 
attributable to deficiencies in Owner-furnished information. 

C. Consultants: Engineer may retain such Consultants as Engineer deems necessary to assist 
in the performance or furnishing of the services, subject to reasonable, timely, and 
substantive objections by Owner. 

D. Reliance on Others: Subject to the standard of care set forth in Paragraph 6.0 l.A, Engineer 
and its Consultants may use or rely upon design elements and information ordinarily or 
customarily furnished by others, including, but not limited to, specialty contractors, 
manufacturers, suppliers, and the publishers of technical standards. 

E. Compliance with Laws and Regulations, and Policies and Procedures: 

1. Engineer and Owner shall comply with applicable Laws and Regulations. 

2. Engineer shall comply with any and all policies, procedures, and instructions of Owner 
that are applicable to Engineer's performance of services under this Agreement and that 
Owner provides to Engineer in writing, subject to the standard of care set forth in 
Paragraph 6.0 l.A, and to the extent compliance is not inconsistent with professional 
practice requirements. 

3. This Agreement is based on Laws and Regulations and Owner-provided written policies 
and procedures as of the Effective Date. The following may be the basis for 
modifications to Owner's responsibilities or to Engineer's scope of services, times of 
performance, or compensation: 

a. changes after the Effective Date to Laws and Regulations; 

b. the receipt by Engineer after the Effective Date of Owner-provided written policies 
and procedures; 

c. changes after the Effective Date to Owner-provided written policies or procedures. 

F. Engineer shall not be required to sign any document, no matter by whom requested, that 
would result in the Engineer having to certify, guarantee, or warrant the existence of 
conditions whose existence the Engineer cannot ascertain. Owner agrees not to make 
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resolution of any dispute with the Engineer or payment of any amount due to the Engineer 
in any way contingent upon the Engineer signing any such document. 

G. Engineer shall not at any time supervise, direct, control, or have authority over any 
Constructor's work, nor shall Engineer have authority over or be responsible for the means, 
methods, techniques, sequences, or procedures of construction selected or used by any 
Constructor, or the safety precautions and programs incident thereto, for security or safety 
at the Site, nor for any failure of a Constructor to comply with Laws and Regulations 
applicable to that Constructor's furnishing and performing of its work. Engineer shall not 
be responsible for the acts or omissions of any Constructor. 

H. Engineer neither guarantees the performance of any Constructor nor assumes responsibility 
for any Constructor's failure to furnish and perform the Work in accordance with the 
Construction Contract Documents. 

I. Engineer shall not be responsible for any decision made regarding the Construction 
Contract Documents, or any application, interpretation, clarification, or modification of the 
Construction Contract Documents, other than those made by Engineer or its Consultants. 

J. Engineer is not required to provide and does not have any responsibility for surety bonding 
or insurance-related advice, recommendations, counseling, or research, or enforcement of 
construction insurance or surety bonding requirements. 

K. Engineer's services do not include providing legal advice or representation. 

L. Engineer's services do not include ( 1) serving as a "municipal advisor" for purposes of the 
registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and 
Consumer Protection Act (20 1 0) or the municipal advisor registration rules issued by the 
Securities and Exchange Commission, or (2) advising Owner, or any municipal entity or 
other person or entity, regarding municipal financial products or the issuance of municipal 
securities, including advice with respect to the structure, timing, terms, or other similar 
matters concerning such products or issuances. 

M. While at the Site, Engineer, its Consultants, and their employees and representatives shall 
comply with the applicable requirements of Contractor's and Owner's safety programs of 
which Engineer has been informed in writing. 

6.02 Construction Phase Services 

A. Engineer shall be responsible only for those Construction Phase services expressly required 
of Engineer in Exhibit A, Paragraph A 1.0 I. Owner waives all claims against the Engineer 
that may be connected in any way to Construction Phase administrative, engineering, or 
professional services except for those services that are expressly required of Engineer in 
Exhibit A. 

6.03 Use of Documents 

A. All Documents are instruments of service, and Engineer shall retain an ownership and 
property interest therein (including the copyright and the right of reuse at the discretion of 
the Engineer) whether or not the Project is completed. 

04112118 Ruekert & Mielke, Inc. 
-8000 10001 Business Center Expansion> 310 Construction> Agreement> E-500 2014 Standard Form Agreement between Owner and Engineer for Professional 
Services.doc-

Adapted from EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services 
Copyright 0 2014 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 5 



B. If Engineer is required to prepare or furnish Drawings or Specifications under this 
Agreement, Engineer shall deliver to Owner at least one original printed record version of 
such Drawings and Specifications, signed and sealed according to applicable Laws and 
Regulations. 

C. Owner may make and retain copies of Documents for information and reference in 
connection with the use of the Documents on the Project. Engineer grants Owner a limited 
license to use the Documents on the Project, extensions of the Project, and for related uses 
of the Owner, subject to receipt by Engineer of full payment due and owing for all services 
relating to preparation of the Documents, and subject to the following limitations: 
(I) Owner acknowledges that such Documents are not intended or represented to be 
suitable for use on the Project unless completed by Engineer, or for use or reuse by Owner 
or others on extensions of the Project, on any other project, or for any other use or purpose, 
without written verification or adaptation by Engineer; (2) any such use or reuse, or any 
modification of the Documents, without written verification, completion, or adaptation by 
Engineer, as appropriate for the specific purpose intended, will be at Owner's sole risk and 
without liability or legal exposure to Engineer or to its officers, directors, members, 
partners, agents, employees, and Consultants; (3) Owner shall indemnify and hold harmless 
Engineer and its officers, directors, members, partners, agents, employees, and Consultants 
from all claims, damages, losses, and expenses, including attorneys' fees, arising out of or 
resulting from any use, reuse, or modification of the Documents without written 
verification, completion, or adaptation by Engineer; and (4) such limited license to Owner 
shall not create any rights in third parties. 

D. If Engineer at Owner's request verifies the suitability of the Documents, completes them, or 
adapts them for extensions of the Project or for any other purpose, then Owner shall 
compensate Engineer at rates or in an amount to be agreed upon by Owner and Engineer. 

6.04 Electronic Transmittals 

A. Owner and Engineer may transmit, and shall accept, Project-related correspondence, 
Documents, text, data, drawings, information, and graphics, in electronic media or digital 
format, either directly, or through access to a secure Project website, in accordance with a 
mutually agreeable protocol. 

B. If this Agreement does not establish protocols for electronic or digital transmittals, then 
Owner and Engineer shall jointly develop such protocols. 

C. When transmitting items in electronic media or digital format, the transmitting party makes 
no representations as to long term compatibility, usability, or readability of the items 
resulting from the recipient's use of software application packages, operating systems, or 
computer hardware differing from those used in the drafting or transmittal of the items, or 
from those established in applicable transmittal protocols. 

6.05 Insurance 

A. Engineer shall procure and maintain insurance as set forth in Exhibit G. Engineer shall 
cause Owner to be listed as an additional insured on any applicable general liability 
insurance policy carried by Engineer. 
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B. 

C. 

E. 

Owner shall require Contractor to purchase and maintain policies of insurance covering 
workers' compensation, general liability. motor v<.~hicle damage and injuries, and other 
insurance necessary to protect 0\vncr's and Engineer's interests in the Prc~ect. Owner shall 
require Contractor to cause Engineer and its Consultants to be listed as additional insureds 
with respect to such liahilit) insurance purchased and maintained b) Contractor for the: 
Project. 
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All policies of insurance shall contain a pro\'lsJOn or end,xsement that the coverage 
afforded \viii not be canceled or reducr.:!d in limits by endorsement~ and that renewal will nm 
be refused. until at least 30 days prior written notice has been given to the primary insured. 
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B. Termination: The obligation to provide further services under this Agreement may be 
terminated: 

1. For cause, 

a. by either party upon 30 days written notice in the event of substantial failure by the 
other party to perform in accordance with the terms hereof through no fault of the 
terminating party. 

b. by Engineer: 

1) upon seven days written notice if Owner demands that Engineer furnish or 
perform services contrary to Engineer's responsibilities as a licensed 
professional; or 

2) upon seven days written notice if the Engineer's services for the Project are 
delayed or suspended for more than 90 days for reasons beyond Engineer's 
control, or as the result of the presence at the Site of undisclosed Constituents of 
Concern, as set forth in Paragraph 6.1 O.D. 

3) Engineer shall have no liability to Owner on account of such termination. 

c. Notwithstanding the foregoing, this Agreement will not terminate under 
Paragraph 6.06.B.l.a if the party receiving such notice begins, within seven days of 
receipt of such notice, to correct its substantial failure to perform and proceeds 
diligently to cure such failure within no more than 30 days of receipt thereof; 
provided, however, that if and to the extent such substantial failure cannot be 
reasonably cured within such 30 day period, and if such party has diligently 
attempted to cure the same and thereafter continues diligently to cure the same, then 
the cure period provided for herein shall extend up to, but in no case more than, 60 
days after the date of receipt of the notice. 

2. For convenience, by Owner effective upon Engineer's receipt of notice from Owner. 

C. Effective Date of Termination: The terminating party under Paragraph 6.06.8 may set the 
effective date of termination at a time up to 30 days later than otherwise provided to allow 
Engineer to demobilize personnel and equipment from the Site, to complete tasks whose 
value would otherwise be lost, to prepare notes as to the status of completed and 
uncompleted tasks, and to assemble Project materials in orderly files. 

D. Payments Upon Termination: 

1. In the event of any termination under Paragraph 6.06, Engineer will be entitled to invoice 
Owner and to receive full payment for all services performed or furnished in accordance 
with this Agreement and all Reimbursable Expenses incurred through the effective date of 
termination. Upon making such payment, Owner shall have the limited right to the use of 
Documents, at Owner's sole risk, subject to the provisions of Paragraph 6.03. 

2. In the event of termination by Owner for convenience or by Engineer for cause, Engineer 
shall be entitled, in addition to invoicing for those items identified in Paragraph 6.06.0.1, 
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to invoice Owner and receive payment of a reasonable amount for services and expenses 
directly attributable to termination, both before and after the effective date of termination, 
such as reassignment of personnel, costs of terminating contracts with Engineer's 
Consultants, and other related close-out costs, using methods and rates for Additional 
Services as set forth in Exhibit C. 

6.07 Controlling Law 

A. This Agreement is to be governed by the Laws and Regulations of the state in which the 
Project is located. 

6.08 Successors, Assigns, and Beneficiaries 

A. Owner and Engineer are hereby bound and the successors, executors, administrators, and 
legal representatives of Owner and Engineer (and to the extent permitted by Paragraph 
6.08.B the assigns of Owner and Engineer) are hereby bound to the other party to this 
Agreement and to the successors, executors, administrators and legal representatives (and 
said assigns) of such other party, in respect of all covenants, agreements, and obligations of 
this Agreement. 

B. Neither Owner nor Engineer may assign, sublet, or transfer any rights under or interest 
(including, but without limitation, money that is due or may become due) in this Agreement 
without the written consent of the other party, except to the extent that any assignment, 
subletting, or transfer is mandated by law. Unless specifically stated to the contrary in any 
written consent to an assignment, no assignment will release or discharge the assignor from 
any duty or responsibility under this Agreement. 

C. Unless expressly provided otherwise in this Agreement: 

1. Nothing in this Agreement shall be construed to create, impose, or give rise to any duty 
owed by Owner or Engineer to any Constructor, other third-party individual or entity, or 
to any surety for or employee of any of them. 

2. All duties and responsibilities undertaken pursuant to this Agreement will be for the sole 
and exclusive benefit of Owner and Engineer and not for the benefit of any other party. 

3. Owner agrees that the substance of the provisions of this Paragraph 6.08.C shall appear in 
the Construction Contract Documents. 

6.09 Dispute Resolution 

A. Owner and Engineer agree to negotiate all disputes between them in good faith for a period 
of 30 days from the date of notice prior to invoking the procedures of Exhibit H or other 
provisions of this Agreement, or exercising their rights at law. 

B. If the parties fail to resolve a dispute through negotiation under Paragraph 6.09 .A, then 
either or both may invoke the procedures of Exhibit H. If Exhibit H is not included, or if no 
dispute resolution method is specified in Exhibit H, then the parties may exercise their 
rights at law. 
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6.10 Environmental Condition of Site 

A. Owner represents to Engineer that as of the Effective Date to the best of Owner's 
knowledge no Constituents of Concern, other than those disclosed in writing to Engineer, 
exist at or adjacent to the Site. 

B. If Engineer encounters or learns of an undisclosed Constituent of Concern at the Site, then 
Engineer shall notify ( 1) Owner and (2) appropriate governmental officials if Engineer 
reasonably concludes that doing so is required by applicable Laws or Regulations. 

C. It is acknowledged by both parties that Engineer's scope of services does not include any 
services related to unknown or undisclosed Constituents of Concern. If Engineer or any 
other party encounters, uncovers, or reveals an undisclosed Constituent of Concern, then 
Owner shall promptly determine whether to retain a qualified expert to evaluate such 
condition or take any necessary corrective action. 

D. If investigative or remedial action, or other professional services, are necessary with respect 
to undisclosed Constituents of Concern, or if investigative or remedial action beyond that 
reasonably contemplated is needed to address a disclosed or known Constituent of Concern, 
then Engineer may, at its option and without liability for consequential or any other 
damages, suspend performance of services on the portion of the Project affected thereby 
until such portion of the Project is no longer affected. 

E. If the presence at the Site of undisclosed Constituents of Concern adversely affects the 
performance of Engineer's services under this Agreement, then the Engineer shall have the 
option of (I) accepting an equitable adjustment in its compensation or in the time of 
completion, or both; or (2) terminating this Agreement for cause on seven days notice. 

F. Owner acknowledges that Engineer is performing professional services for Owner and that 
Engineer is not and shall not be required to become an "owner," "arranger," ''operator," 
"generator," or "transporter" of hazardous substances, as defined in the Comprehensive 
Environmental Response, Compensation, and Liability Act (CERCLA), as amended, which 
are or may be encountered at or near the Site in connection with Engineer's activities under 
this Agreement. 

6.11 Indemnification and Mutual Waiver 

A. Indemnification by Engineer: To the fullest extent permitted by Laws and Regulations, 
Engineer shall indemnify and hold harmless Owner, and Owner's officers, directors, 
members, partners, agents, consultants, and employees, from losses, damages, and 
judgments (including reasonable consultants' and attorneys' fees and expenses) arising 
from third-party claims or actions relating to the Project, provided that any such claim, 
action, loss, damages, or judgment is attributable to bodily injury, sickness, disease, or 
death, or to injury to or destruction of tangible property (other than the Work itself), 
including the loss of use resulting therefrom, but only to the extent caused by any negligent 
act or omission of Engineer or Engineer's officers, directors, members, partners, agents, or 
employees. 

B. Indemnification by Owner: Owner shall indemnify and hold harmless Engineer and its 
officers, directors, members, partners, agents, employees, and Consultants as required by 
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Laws and Regulations and to the extent (if any) required in Exhibit I, "Limitations of 
Liability." 

C. Environmental Indemnification: To the fullest extent permitted by Laws and Regulations, 
Owner shall indemnify and hold harmless Engineer and its officers, directors, members, 
partners, agents, employees, and Consultants from all claims, costs, losses, damages, 
actions, and judgments (including reasonable consultants' and attorneys fees and expenses) 
caused by, arising out of, relating to, or resulting from a Constituent of Concern at, on, or 
under the Site, provided that (1) any such claim, cost, loss, damages, action, or judgment is 
attributable to bodily injury, sickness, disease, or death, or to injury to or destruction of 
tangible property (other than the Work itself), including the loss of use resulting therefrom, 
and (2) nothing in this paragraph shall obligate Owner to indemnify any individual or entity 
from and against the consequences of that individual's or entity's own negligence or willful 
misconduct. 

D. No Defense Obligation: The indemnification commitments in this Agreement do not 
include a defense obligation by the indemnitor unless such obligation is expressly stated. 

E. Percentage Share of Negligence: To the fullest extent permitted by Laws and Regulations, 
a party's total liability to the other party and anyone claiming by, through, or under the 
other party for any cost, loss, or damages caused in part by the negligence of the party and 
in part by the negligence of the other party or any other negligent entity or individual, shall 
not exceed the percentage share that the party's negligence bears to the total negligence of 
Owner, Engineer, and all other negligent entities and individuals. 

F. Mutual Waiver: To the fullest extent permitted by Laws and Regulations, Owner and 
Engineer waive against each other, and the other's employees, officers, directors, members, 
agents, insurers, partners, and consultants, any and all claims for or entitlement to special, 
incidental, indirect, or consequential damages arising out of, resulting from, or in any way 
related to this Agreement or the Project, from any cause or causes. 

6.12 Records Retention 

A. Engineer shall maintain on file in legible form, for a period of five years following 
completion or termination of its services, all Documents, records (including cost records), 
and design calculations related to Engineer's services or pertinent to Engineer's 
performance under this Agreement. Upon Owner's request, Engineer shall provide a copy 
of any such item to Owner at cost. 

6.13 Miscellaneous Provisions 

A. Notices: Any notice required under this Agreement will be in writing, addressed to the 
appropriate party at its address on the signature page and given personally, by registered or 
certified mail postage prepaid, or by a commercial courier service. All notices shall be 
effective upon the date of receipt. 

B. Survival: All express representations, waivers, indemnifications, and limitations of liability 
included in this Agreement will survive its completion or termination for any reason. 
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C. Severability: Any provision or part of the Agreement held to be void or unenforceable 
under any Laws or Regulations shall be deemed stricken, and all remaining provisions shall 
continue to be valid and binding upon Owner and Engineer, which agree that the 
Agreement shall be reformed to replace such stricken provision or part thereof with a valid 
and enforceable provision that comes as close as possible to expressing the intention of the 
stricken provision. 

D. Waiver: A party's non-enforcement of any provision shall not constitute a waiver of that 
provision, nor shall it affect the enforceability of that provision or of the remainder of this 
Agreement. 

E. Accrual of Claims: To the fullest extent permitted by Laws and Regulations, all causes of 
action arising under this Agreement shall be deemed to have accrued, and all statutory 
periods of limitation shall commence, no later than the date of Substantial Completion. 

ARTICLE 7 - DEFINITIONS 

7.01 Defined Terms 

04/12/18 

A. Wherever used in this Agreement (including the Exhibits hereto) terms (including the 
singular and plural forms) printed with initial capital letters have the meanings indicated in 
the text above, in the exhibits, or in the following definitions: 

1. Addenda-Written or graphic instruments issued prior to the opening of bids which 
clarify, correct, or change the bidding requirements or the proposed Construction 
Contract Documents. 

2. Additional Services-The services to be performed for or furnished to Owner by 
Engineer in accordance with Part 2 of Exhibit A of this Agreement. 

3. Agreement-This written contract for professional services between Owner and 
Engineer, including all exhibits identified in Paragraph 8.01 and any duly executed 
amendments. 

4. Application for Payment-The form acceptable to Engineer which is to be used by 
Contractor during the course of the Work in requesting progress or final payments and 
which is to be accompanied by such supporting documentation as is required by the 
Construction Contract. 

5. Basic Services-The services to be performed for or furnished to Owner by Engineer in 
accordance with Part 1 of Exhibit A of this Agreement. 

6. Change Order-A document which is signed by Contractor and Owner and authorizes 
an addition, deletion, or revision in the Work or an adjustment in the Construction 
Contract Price or the Construction Contract Times, or other revision to the 
Construction Contract, issued on or after the effective date of the Construction 
Contract. 
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04/12/18 

7. Change Proposal-A written request by Contractor, duly submitted in compliance with 
the procedural requirements set forth in the Construction Contract, seeking an 
adjustment in Construction Contract Price or Construction Contract Times, or both; 
contesting an initial decision by Engineer concerning the requirements of the 
Construction Contract Documents or the acceptability of Work under the Construction 
Contract Documents; challenging a set-off against payments due; or seeking other 
relief with respect to the terms of the Construction Contract. 

8. Constituent of Concern-Asbestos, petroleum, radioactive material, polychlorinated 
biphenyls (PCBs), hazardous waste, and any substance, product, waste, or other 
material of any nature whatsoever that is or becomes listed, regulated, or addressed 
pursuant to (a) the Comprehensive Environmental Response, Compensation and 
Liability Act, 42 U.S.C. §§9601 et seq. ("CERCLA"); (b) the Hazardous Materials 
Transportation Act, 49 U.S.C. §§5501 et seq.; (c) the Resource Conservation and 
Recovery Act, 42 U.S.C. §§6901 et seq. ("RCRA"); (d) the Toxic Substances Control 
Act, 15 U.S.C. §§2601 et seq.; (e) the Clean Water Act, 33 U.S.C. §§1251 et seq.; (f) 
the Clean Air Act, 42 U.S.C. §§7401 et seq.; or (g) any other federal, State, or local 
statute, law, rule, regulation, ordinance, resolution, code, order, or decree regulating, 
relating to, or imposing liability or standards of conduct concerning, any hazardous, 
toxic, or dangerous waste, substance, or material. 

9. Construction Contract-The entire and integrated written contract between the Owner 
and Contractor concerning the Work. 

10. Construction Contract Documents-Those items designated as "Contract Documents" 
in the Construction Contract, and which together comprise the Construction Contract. 

11. Construction Contract Price-The money that Owner has agreed to pay Contractor for 
completion of the Work in accordance with the Construction Contract Documents. 

12. Construction Contract Times-The number of days or the dates by which Contractor 
shall: (a) achieve milestones, if any, in the Construction Contract; (b) achieve 
Substantial Completion; and (c) complete the Work. 

13. Construction Cost-The cost to Owner of the construction of those portions of the 
entire Project designed or specified by or for Engineer under this Agreement, including 
construction labor, services, materials, equipment, insurance, and bonding costs, and 
allowances for contingencies. Construction Cost does not include costs of services of 
Engineer or other design professionals and consultants; cost of land or rights-of-way, or 
compensation for damages to property; Owner's costs for legal, accounting, insurance 
counseling, or auditing services; interest or financing charges incurred in connection 
with the Project; or the cost of other services to be provided by others to Owner. 
Construction Cost is one of the items comprising Total Project Costs. 

14. Constructor-Any person or entity (not including the Engineer, its employees, agents, 
representatives, and Consultants), performing or supporting construction activities 
relating to the Project, including but not limited to Contractors, Subcontractors, 
Suppliers, Owner's work forces, utility companies, other contractors, construction 
managers, testing firms, shippers, and truckers, and the employees, agents, and 
representatives of any or all of them. 
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15. Consultants-Individuals or entities having a contract with Engineer to furnish services 
with respect to this Project as Engineer's independent professional associates and 
consultants; subcontractors; or vendors. 

16. Contractor-The entity or individual with which Owner enters into a Construction 
Contract. 

17. Documents-Data, reports, Drawings, Specifications, Record Drawings, building 
information models, civil integrated management models, and other deliverables, 
whether in printed or electronic format, provided or furnished in appropriate phases by 
Engineer to Owner pursuant to this Agreement. 

18. Drawings-That part of the Construction Contract Documents that graphically shows 
the scope, extent, and character of the Work to be performed by Contractor. 

19. Effective Date-The date indicated in this Agreement on which it becomes effective, 
but if no such date is indicated, the date on which this Agreement is signed and 
delivered by the last of the parties to sign and deliver. 

20. Engineer-The individual or entity named as such in this Agreement. 

21. Field Order-A written order issued by Engineer which requires minor changes in the 
Work but does not change the Construction Contract Price or the Construction Contract 
Times. 

22. Laws and Regulations; Laws or Regulations-Any and all applicable laws, statutes, 
rules, regulations, ordinances, codes, and orders of any and all governmental bodies, 
agencies, authorities, and courts having jurisdiction. 

23. Owner-The individual or entity named as such in this Agreement and for which 
Engineer's services are to be performed. Unless indicated otherwise, this is the same 
individual or entity that will enter into any Construction Contracts concerning the 
Project. 

24. Project-The total undertaking to be accomplished for Owner by engineers, 
contractors, and others, including planning, study, design, construction, testing, 
commissioning, and start-up, and of which the services to be performed or furnished by 
Engineer under this Agreement are a part. 

25. Record Drawings-Drawings depicting the completed Project, or a specific portion of 
the completed Project, prepared by Engineer as an Additional Service and based on 
Contractor's record copy of all Drawings, Specifications, Addenda, Change Orders, 
Work Change Directives, Field Orders, and written interpretations and clarifications, as 
delivered to Engineer and annotated by Contractor to show changes made during 
construction. 

26. Reimbursable Expenses-The expenses incurred directly by Engineer in connection 
with the performing or furnishing of Basic Services and Additional Services for the 
Project. 
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04/12/18 

27. Resident Project Representative-The authorized representative of Engineer assigned 
to assist Engineer at the Site during the Construction Phase. As used herein, the tenn 
Resident Project Representative or "RPR" includes any assistants or field staff of 
Resident Project Representative. The duties and responsibilities of the Resident Project 
Representative, if any, are as set forth in Exhibit D. 

28. Samples-Physical examples of materials, equipment, or workmanship that are 
representative of some portion of the Work and that establish the standards by which 
such portion of the Work will be judged. 

29. Shop Drawings-All drawings, diagrams, illustrations, schedules, and other data or 
information that are specifically prepared or assembled by or for Contractor and 
submitted by Contractor to illustrate some portion of the Work. Shop Drawings, 
whether approved or not, are not Drawings and are not Construction Contract 
Documents. 

30. Site-Lands or areas to be indicated in the Construction Contract Documents as being 
furnished by Owner upon which the Work is to be performed, including rights-of-way 
and easements, and such other lands furnished by Owner which are designated for the 
use of Contractor. 

31. Specifications-The part of the Construction Contract Documents that consists of 
written requirements for materials, equipment, systems, standards, and workmanship as 
applied to the Work, and certain administrative requirements and procedural matters 
applicable to the Work. 

32. Subcontractor-An individual or entity having a direct contract with Contractor or 
with any other Subcontractor for the performance of a part of the Work. 

33. Substantial Completion-The time at which the Work (or a specified part thereof) has 
progressed to the point where, in the opinion of Engineer, the Work (or a specified part 
thereof) is sufficiently complete, in accordance with the Construction Contract 
Documents, so that the Work (or a specified part thereof) can be utilized for the 
purposes for which it is intended. The tenns 4'substantially complete" and "substantially 
completed" as applied to all or part of the Work refer to Substantial Completion 
thereof. 

34. Supplier-A manufacturer, fabricator, supplier, distributor, materialman, or vendor 
having a direct contract with Contractor or with any Subcontractor to furnish materials 
or equipment to be incorporated in the Work by Contractor or a Subcontractor. 

35. Total Project Costs-The total cost of planning, studying, designing, constructing, 
testing, commissioning, and start-up of the Project, including Construction Cost and all 
other Project labor, services, materials, equipment, insurance, and bonding costs, 
allowances for contingencies, and the total costs of services of Engineer or other design 
professionals and consultants, together with such other Project-related costs that Owner 
furnishes for inclusion, including but not limited to cost of land, rights-of-way, 
compensation for damages to properties, Owner's costs for legal, accounting, insurance 
counseling, and auditing services, interest and financing charges incurred in connection 
with the Project, and the cost of other services to be provided by others to Owner. 
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36. Work-The entire construction or the various separately identifiable parts thereof 
required to be provided under the Construction Contract Documents. Work includes 
and is the result of perfonning or providing all labor, services, and documentation 
necessary to produce such construction; furnishing, installing, and incorporating all 
materials and equipment into such construction; and may include related services such 
as testing, start-up, and commissioning, all as required by the Construction Contract 
Documents. 

37. Work Change Directive-A written directive to Contractor issued on or after the 
effective date of the Construction Contract, signed by Owner and recommended by 
Engineer, ordering an addition, deletion, or revision in the Work. 

B. Day: 

1. The word "day" means a calendar day of 24 hours measured from midnight to the next 
midnight. 

ARTICLE 8- EXHIBITS AND SPECIAL PROVISIONS 

8.01 Exhibits Included: 

A. Exhibit A, Engineer's Services. 

B. Exhibit B, Owner's Responsibilities. 

C. Exhibit C, Payments to Engineer for Services and Reimbursable Expenses. 

D. Exhibit D, Duties, Responsibilities and Limitations of Authority of Resident Project 
Representative. 

E. Exhibit E, Not Used. 

F. Exhibit F, Not Used. 

G. Exhibit G, Insurance. 

H. Exhibit H, Dispute Resolution. 

I. Exhibit I, Not Used. 

J. Exhibit J, Engineer's Proposal to Owner dated January 29, 2018. 

K. Exhibit K, Amendment to Owner-Engineer Agreement. 

L. Exhibit L, Engineer's Proposal to Owner dated March 16, 2018. 
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8.02 Total Agreement 

A. This Agreement, (together with the exhibits included above) constitutes the entire 
agreement between Owner and Engineer and supersedes all prior written or oral 
understandings. This Agreement may only be amended, supplemented, modified, or 
canceled by a written instrument duly executed by both parties. Amendments should be 
based whenever possible on the format of Exhibit K to this Agreement. 

8.03 Designated Representatives 

A. With the execution of this Agreement, Engineer and Owner shall designate specific 
individuals to act as Engineer's and Owner's representatives with respect to the services to 
be performed or furnished by Engineer and responsibilities of Owner under this Agreement. 
Such an individual shall have authority to transmit instructions, receive information, and 
render decisions relative to this Agreement on behalf of the respective party whom the 
individual represents. 

8.04 Engineer's Certifications 

A. Engineer certifies that it has not engaged in corrupt, fraudulent, or coercive practices in 
competing for or in executing the Agreement. For the purposes of this Paragraph 8.04: 

1. "corrupt practice" means the offering, giving, receiving, or soliciting of anything of 
value likely to influence the action of a public official in the selection process or in the 
Agreement execution; 

2. "fraudulent practice" means an intentional misrepresentation of facts made (a) to 
influence the selection process or the execution of the Agreement to the detriment of 
Owner, or (b) to deprive Owner of the benefits of free and open competition; 

3. "coercive practice" means harming or threatening to harm, directly or indirectly, 
persons or their property to influence their participation in the selection process or 
affect the execution of the Agreement. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of 
which is indicated on page I. 

Owner: City of Sheboygan 

By: 

Print Name: 

Title: Mayor 

Date Signed: 

Attest: 

By: 

Print Name: Meredith DeBruin 

Title: City Clerk 

Date Signed: 

Address for Owner's receipt of notices: 

828 Center A venue 

Sheboygan, WI 53081-4442 

Designated Representative (Paragraph 8.03 .A): 

By: Chad Pelishek 

Title: Director of Planning and Development 

Phone Number: 920-459-3383 
~~~~~~------------------

E-Mail Address: Chad.pe lishek@sheboyganwi.gov 

04/12/ 18 

Engineer: Ruekert & Mielke, Inc. 

By: 

Print Name: Stanley R. Sugden, P.E. 

Title: President 

DateSigned: ~ P'L!t.. Zo Zo/23 

Address for Engineer's Receipt Of Notices: 

Ruekert & Mielke, Inc. 

Attn : Pres ident 

W233 N2080 Ridgeview Parkway 

Waukesha, WI 53188-1020 

Designated Representative (Paragraph 8.03 .A): 

By: Joseph W. Eberle, P.E. 

Title: Senior Project Manager 

Phone Number: 262-542-5733 
-=~~~~~----------------

E-Mail Address: jeberle@.ruekert-mielke.com 
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Engineer's Services 

This is EXHffiiT A, consisting of 11 pages, 
referred to in and part of the Agreement 
between Owner and Engineer for 
Professional Services; the Effective Date of is: 
April 23, 2018. 

Article 1 of the Agreement is supplemented to include the following agreement of the parties. 

Engineer shall provide Basic and Additional Services as set forth below. 

PART 1-BASIC SERVICES 

Al.Ol Construction Phase 

A. Upon successful completion of the Bidding Phase, and upon written authorization from 
Owner, Engineer shall: 

1. General Administration of Construction Contract: Consult with Owner and act as 
Owner's representative as provided in the Construction Contract. The extent and 
limitations of the duties, responsibilities, and authority of Engineer shall be as assigned in 
EJCDC® C-700, Standard General Conditions of the Construction Contract (20 13 
Edition), prepared by the Engineers Joint Contract Documents Committee, or other 
construction general conditions specified in this Agreement. If Owner, or Owner and 
Contractor, modify the duties, responsibilities, and authority of Engineer in the 
Construction Contract, or modify other terms of the Construction Contract having a direct 
bearing on Engineer, then Owner shall compensate Engineer for any related increases in 
the cost to provide Construction Phase services. Engineer shall not be required to furnish 
or perform services contrary to Engineer's responsibilities as a licensed professional. All 
of Owner's instructions to Contractor will be issued through Engineer, which shall have 
authority to act on behalf of Owner in dealings with Contractor to the extent provided in 
this Agreement and the Construction Contract except as otherwise provided in writing. 

2. Resident Project Representative (RPR): Provide the services of an RPR at the Site to 
assist the Engineer and to provide more extensive observation of Contractor's work. 
Duties, responsibilities, and authority of the RPR are as set forth in Exhibit D. The 
furnishing of such RPR's services will not limit, extend, or modify Engineer's 
responsibilities or authority except as expressly set forth in Exhibit D 

3. Pre-Construction Conference: Participate in a pre-construction conference prior to 
commencement of Work at the Site. 

4. Electronic Transmittal Protocols: If the Construction Contract Documents do not specify 
protocols for the transmittal of Project-related correspondence, documents, text, data, 
drawings, information, and graphics, in electronic media or digital format, either directly, 
or through access to a secure Project website, then together with Owner and Contractor 
jointly develop such protocols for transmittals between and among Owner, Contractor, 
and Engineer during the Construction Phase and Post-Construction Phase. 
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5. Original Documents: If requested by Owner to do so, maintain and safeguard during the 
Construction Phase at least one original printed record version of the Construction 
Contract Documents, including Drawings and Specifications signed and sealed by 
Engineer and other design professionals in accordance with applicable Laws and 
Regulations. Throughout the Construction Phase, make such original printed record 
version of the Construction Contract Documents available to Contractor and Owner for 
review. 

6. Schedules: Receive, review, and determine the acceptability of any and all schedules that 
Contractor is required to submit to Engineer, including the Progress Schedule, Schedule 
of Submittals, and Schedule of Values. 

7. Baselines and Benchmarks: As appropriate, establish baselines and benchmarks for 
locating the Work which in Engineer's judgment are necessary to enable Contractor to 
proceed. 

8. Visits to Site and Observation of Construction: In connection with observations of 
Contractor's Work while it is in progress: 

a. Make visits to the Site at intervals appropriate to the various stages of construction, 
as Engineer deems necessary, to observe as an experienced and qualified design 
professional the progress of Contractor's executed Work. Such visits and 
observations by Engineer, and the Resident Project Representative, if any, are not 
intended to be exhaustive or to extend to every aspect of the Work or to involve 
detailed inspections of the Work beyond the responsibilities specifically assigned to 
Engineer in this Agreement and the Construction Contract Documents, but rather are 
to be limited to spot checking, selective sampling, and similar methods of general 
observation of the Work based on Engineer's exercise of professional judgment, as 
assisted by the Resident Project Representative, if any. Based on information 
obtained during such visits and observations, Engineer will determine in general if 
the Work is proceeding in accordance with the Construction Contract Documents, 
and Engineer shall keep Owner informed of the progress of the Work. 

b. The purpose of Engineer's visits to the Site, and representation by the Resident 
Project Representative, if any, at the Site, will be to enable Engineer to better carry 
out the duties and responsibilities assigned to and undertaken by Engineer during the 
Construction Phase, and, in addition, by the exercise of Engineer's efforts as an 
experienced and qualified design professional, to provide for Owner a greater degree 
of confidence that the completed Work will conform in general to the Construction 
Contract Documents and that Contractor has implemented and maintained the 
integrity of the design concept of the completed Project as a functioning whole as 
indicated in the Construction Contract Documents. Engineer shall not, during such 
visits or as a result of such observations of the Work, supervise, direct, or have 
control over the Work, nor shall Engineer have authority over or responsibility for 
the means, methods, techniques, sequences, or procedures of construction selected or 
used by any Constructor, for security or safety at the Site, for safety precautions and 
programs incident to any Constructor's work in progress, for the coordination of the 
Constructors' work or schedules, nor for any failure of any Constructor to comply 
with Laws and Regulations applicable to furnishing and performing of its work. 
Accordingly, Engineer neither guarantees the performance of any Constructor nor 
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assumes responsibility for any Constructor's failure to furnish or perform the Work, 
or any portion of the Work, in accordance with the Construction Contract 
Documents. 

9. Defective Work: Reject Work if, on the basis of Engineer's observations, Engineer 
believes that such Work is defective under the terms and standards set forth in the 
Construction Contract Documents. Provide recommendations to Owner regarding 
whether Contractor should correct such Work or remove and replace such Work, or 
whether Owner should consider accepting such Work as provided in the Construction 
Contract Documents. 

10. Compatibility with Design Concept: If Engineer has express knowledge that a specific 
part of the Work that is not defective under the terms and standards set forth in the 
Construction Contract Documents is nonetheless not compatible with the design concept 
of the completed Project as a functioning whole, then inform Owner of such 
incompatibility, and provide recommendations for addressing such Work. 

11. Clarifications and Interpretations: Accept from Contractor and Owner submittal of all 
matters in question concerning the requirements of the Construction Contract Documents 
(sometimes referred to as requests for information or interpretation-RFis), or relating to 
the acceptability of the Work under the Construction Contract Documents. With 
reasonable promptness, render a written clarification, interpretation, or decision on the 
issue submitted, or initiate an amendment or supplement to the Construction Contract 
Documents. 

12. Non-reviewable Matters: If a submitted matter in question concerns the Engineer's 
performance of its duties and obligations, or terms and conditions of the Construction 
Contract Documents that do not involve (I) the performance or acceptability of the Work 
under the Construction Contract Documents, (2) the design (as set forth in the Drawings, 
Specifications, or otherwise), or (3) other engineering or technical matters, then Engineer 
will promptly give written notice to Owner and Contractor that Engineer will not provide 
a decision or interpretation. 

13. Field Orders: Subject to any limitations in the Construction Contract Documents, 
Engineer may prepare and issue Field Orders requiring minor changes in the Work. 

14. Change Orders and Work Change Directives: Recommend Change Orders and Work 
Change Directives to Owner, as appropriate, and prepare Change Orders and Work 
Change Directives as required. 

15. Differing Site Conditions: Respond to any notice from Contractor of differing site 
conditions, including conditions relating to underground facilities such as utilities, and 
hazardous environmental conditions. Promptly conduct reviews and prepare findings, 
conclusions, and recommendations for Owner's use. 

16. Shop Drawings, Samples, and Other Submittals: Review and approve or take other 
appropriate action with respect to Shop Drawings, Samples, and other required 
Contractor submittals, but only for conformance with the information given in the 
Construction Contract Documents and compatibility with the design concept of the 
completed Project as a functioning whole as indicated by the Construction Contract 

04/12/18 Ruekert & Mielke, Inc. 
-8000 1000 I Business Center Expansion > 310 Construction > Agreement > E-500 2014 Standard Form A!,'feement between Owner and Engineer for Professional 

Services.doc-

Exhibit A- Engineer's Services 
Adapted ftom EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services. 

Copyright © 2014 National Society of Professional Engineers. American Council of Engineering Companies, 
and American Society of Civil Engineers. All rights reserved. 

Page3 



Documents. Such reviews and approvals or other action will not extend to means, 
methods, techniques, sequences, or procedures of construction or to safety precautions 
and programs incident thereto. Engineer shall meet any Contractor's submittal schedule 
that Engineer has accepted. 

17. Substitutes and "Or-equal": Evaluate and determine the acceptability of substitute or 
"or-equal" materials and equipment proposed by Contractor, but subject to the provisions 
of Paragraph A2.02.A.2 ofthis Exhibit A. 

18. Inspections and Tests: 

a. Receive and review all certificates of inspections, tests, and approvals required by 
Laws and Regulations or the Construction Contract Documents. Engineer's review 
of such certificates will be for the purpose of determining that the results certified 
indicate compliance with the Construction Contract Documents and will not 
constitute an independent evaluation that the content or procedures of such 
inspections, tests, or approvals comply with the requirements of the Construction 
Contract Documents. Engineer shall be entitled to rely on the results of such 
inspections and tests. 

b. As deemed reasonably necessary, request that Contractor uncover Work that is to be 
inspected, tested, or approved. 

c. Pursuant to the terms of the Construction Contract, require special inspections or 
testing of the Work, whether or not the Work is fabricated, installed, or completed. 

19. Change Proposals and Claims: (a) Review and respond to Change Proposals. Review 
each duly submitted Change Proposal from Contractor and, within 30 days after receipt of 
the Contractor's supporting data, either deny the Change Proposal in whole, approve it in 
whole, or deny it in part and approve it in part. Such actions shall be in writing, with a 
copy provided to Owner and Contractor. If the Change Proposal does not involve the 
design (as set forth in the Drawings, Specifications, or otherwise), the acceptability of the 
Work, or other engineering or technical matters, then Engineer will notify the parties that 
the Engineer will not resolve the Change Proposal. (b) Provide information or data to 
Owner regarding engineering or technical matters pertaining to Claims. 

20. Applications for Payment: Based on Engineer's observations as an experienced and 
qualified design professional and on review of Applications for Payment and 
accompanying supporting documentation: 

a. Determine the amounts that Engineer recommends Contractor be paid. Recommend 
reductions in payment (set-offs) based on the provisions for set-offs stated in the 
Construction Contract. Such recommendations of payment will be in writing and 
will constitute Engineer's representation to Owner, based on such observations and 
review, that, to the best of Engineer's knowledge, information and belief, 
Contractor's Work has progressed to the point indicated, the Work is generally in 
accordance with the Construction Contract Documents (subject to an evaluation of 
the Work as a functioning whole prior to or upon Substantial Completion, to the 
results of any subsequent tests called for in the Construction Contract Documents, 
and to any other qualifications stated in the recommendation), and the conditions 
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precedent to Contractor's being entitled to such payment appear to have been 
fulfilled in so far as it is Engineer's responsibility to observe the Work. In the case 
of unit price Work, Engineer's recommendations of payment will include final 
determinations of quantities and classifications of the Work (subject to any 
subsequent adjustments allowed by the Construction Contract Documents). 

b. By recommending payment, Engineer shall not thereby be deemed to have 
represented that observations made by Engineer to check the quality or quantity of 
Contractor's Work as it is performed and furnished have been exhaustive, extended 
to every aspect of Contractor's work in progress, or involved detailed inspections of 
the Work beyond the responsibilities specifically assigned to Engineer in this 
Agreement. Neither Engineer's review of Contractor's work for the purposes of 
recommending payments nor Engineer's recommendation of any payment including 
final payment will impose on Engineer responsibility to supervise, direct, or control 
the work, or for the means, methods, techniques, sequences, or procedures of 
construction or safety precautions or programs incident thereto, or Contractor's 
compliance with Laws and Regulations applicable to Contractor's furnishing and 
performing the Work. It will also not impose responsibility on Engineer to make any 
examination to ascertain how or for what purposes Contractor has used the money 
paid to Contractor by Owner; to determine that title to any portion of the Work, 
including materials or equipment, has passed to Owner free and clear of any liens, 
claims, security interests, or encumbrances; or that there may not be other matters at 
issue between Owner and Contractor that might affect the amount that should be 
paid. 

21. Contractor's Completion Documents: Receive from Contractor, review, and transmit to 
Owner maintenance and operating instructions, schedules, guarantees, bonds required by 
the Construction Contract Documents, certificates of inspection, tests and approvals, and 
Shop Drawings, Samples, and other data approved as provided under Paragraph 
A 1.05 .A.17. Receive from Contractor, review, and transmit to Owner the annotated 
record documents which are to be assembled by Contractor in accordance with the 
Construction Contract Documents to obtain final payment. The extent of Engineer's 
review of record documents shall be to check that Contractor has submitted all pages. 

22. Substantial Completion: Promptly after notice from Contractor that Contractor considers 
the entire Work ready for its intended use and, in company with Owner and Contractor, 
visit the Site to review the Work and determine the status of completion. Follow the 
procedures in the Construction Contract regarding the preliminary certificate of 
Substantial Completion, punch list of items to be completed, Owner's objections, notice 
to Contractor, and issuance of a final certificate of Substantial Completion. Assist Owner 
regarding any remaining engineering or technical matters affecting Owner's use or 
occupancy of the Work following Substantial Completion. 

23. Final Notice of Acceptability of the Work: Conduct a final visit to the Project to 
determine if the Work is complete and acceptable so that Engineer may recommend, in 
writing, final payment to Contractor. 

24. Standards for Certain Construction-Phase Decisions: Engineer will render decisions 
regarding the requirements of the Construction Contract Documents, and judge the 
acceptability of the Work, pursuant to the specific procedures set forth in the Construction 
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Contract for initial interpretations, Change Proposals, and acceptance of the Work. In 
rendering such decisions and judgments, Engineer will not show partiality to Owner or 
Contractor, and will not be liable to Owner, Contractor, or others in connection with any 
proceedings, interpretations, decisions, or judgments conducted or rendered in good faith. 

B. Duration of Construction Phase: The Construction Phase will commence with the execution 
of the first Construction Contract for the Project or any part thereof and will terminate upon 
written recommendation by Engineer for final payment to Contractors. Subject to the 
provisions of Article 3, Engineer shall be entitled to an equitable increase in compensation if 
Construction Phase services (including Resident Project Representative services, if any) are 
required after the original date for completion and readiness for final payment of Contractor as 
set forth in the Construction Contract. 

A 1.02 Post-Construction Phase 

A. Upon written authorization from Owner during the Post-Construction Phase, Engineer shall: 

I. If requested by Owner, visit the Project to observe any apparent defects in the Work, 
make recommendations as to replacement or correction of defective Work, if any, or the 
need to repair any damage to the Site or adjacent areas, and assist Owner in consultations 
and discussions with Contractor concerning correction of any such defective Work and 
any needed repairs. 

PART 2- ADDITIONAL SERVICES 

A2.01 Additional Services Requiring Owner's Written Authorization 

04/12/18 

A. If authorized in writing by Owner, Engineer shall provide Additional Services of the types 
listed below. These services are not included as part of Basic Services and will be paid for by 
Owner as indicated in Exhibit C. 

I. Preparation of applications and supporting documents (in addition to those furnished under 
Basic Services) for private or governmental grants, loans, or advances in connection with 
the Project; preparation or review of environmental assessments and impact statements; 
review and evaluation of the effects on the design requirements for the Project of any such 
statements and documents prepared by others; and assistance in obtaining approvals of 
authorities having jurisdiction over the anticipated environmental impact of the Project. 

2. Services to make measured drawings of existing conditions or facilities, to conduct tests or 
investigations of existing conditions or facilities, or to verify the accuracy of drawings or 
other information furnished by Owner or others. 

3. Services resulting from significant changes in the scope, extent, or character of the 
portions of the Project designed or specified by Engineer, or the Project's design 
requirements, including, but not limited to, changes in size, complexity, Owner's schedule, 
character of construction, or method of financing; and revising previously accepted 
studies, reports, Drawings, Specifications, or Construction Contract Documents when such 
revisions are required by changes in Laws and Regulations enacted subsequent to the 
Effective Date or are due to any other causes beyond Engineer's control. 
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4. Services required as a result of Owner's providing incomplete or incorrect Project 
information to Engineer. 

5. Providing renderings or models for Owner's use, including services in support of building 
information modeling or civil integrated management. 

6. Undertaking investigations and studies including, but not limited to: 

a. detailed consideration of operations, maintenance, and overhead expenses; 

b. the preparation of feasibility studies (such as those that include projections of output 
capacity, utility project rates, project market demand, or project revenues) and cash 
flow analyses, provided that such services are based on the engineering and technical 
aspects of the Project, and do not include rendering advice regarding municipal 
financial products or the issuance of municipal securities; 

c. preparation of appraisals; 

d. evaluating processes available for licensing, and assisting Owner in obtaining 
process licensing; 

e. detailed quantity surveys of materials, equipment, and labor; and 

f. audits or inventories required in connection with construction performed or 
furnished by Owner. 

7. Providing data or services of the types described in Exhibit B, when Owner retains 
Engineer to provide such data or services instead of Owner furnishing the same. 

8. Preparing for, coordinating with, participating in and responding to structured independent 
review processes, including, but not limited to, construction management, cost estimating, 
project peer review, value engineering, and constructability review requested by Owner; 
and performing or furnishing services required to revise studies, reports, Drawings, 
Specifications, or other documents as a result of such review processes. 

9. Assistance in connection with bid protests, rebidding, or renegotiating contracts for 
construction, materials, equipment, or services, except when such assistance is required to 
complete services required by Paragraph 5.02.A and Exhibit F. 

10. Preparing conformed Construction Contract Documents that incorporate and integrate the 
content of all Addenda and any amendments negotiated by Owner and Contractor. 

11. Providing Construction Phase services beyond the original date for completion and 
readiness for final payment of Contractor, but only if such services increase the total 
quantity of services to be performed in the Construction Phase, rather than merely shifting 
performance of such services to a later date. 

12. Preparing Record Drawings, and furnishing such Record Drawings to Owner. 
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13. Conducting surveys, investigations, and field measurements to verify the accuracy of 
Record Drawing content obtained from Contractor, Owner, utility companies, and other 
sources; revise and supplement Record Drawings as needed. 

14. Preparation of operation, maintenance, and staffing manuals. 

15. Protracted or extensive assistance in refining and adjusting of Project equipment and 
systems (such as initial startup, testing, and balancing). 

16. Assistance to Owner in training Owner's staff to operate and maintain Project equipment 
and systems. 

17. Assistance to Owner in developing systems and procedures for (a) control of the operation 
and maintenance of Project equipment and systems, and (b) related recordkeeping. 

18. Preparing to serve or serving as a consultant or witness for Owner in any litigation, 
mediation, arbitration, lien or bond claim, or other legal or administrative proceeding 
involving the Project. 

19. Providing construction surveys and staking to enable Contractor to perform its work other 
than as required under Paragraph A 1.0 l.A.8; any type of property surveys or related 
engineering services needed for the transfer of interests in real property; and providing 
other special field surveys. 

20. Providing more extensive services required to enable Engineer to issue notices or 
certifications requested by Owner. 

21. Extensive services required during any correction period, or with respect to monitoring 
Contractor's compliance with warranties and guarantees called for in the Construction 
Contract (except as agreed to under Basic Services). 

22. Other additional services performed or furnished by Engineer not otherwise provided for 
in this Agreement. 

23. A2.02 Additional Services Not Requiring Owner's Written Authorization 

A. Engineer shall advise Owner that Engineer is commencing to perform or furnish the Additional 
Services of the types listed below. For such Additional Services, Engineer need not request or 
obtain specific advance written authorization from Owner. Engineer shall cease performing or 
furnishing such Additional Services upon receipt of written notice to cease from Owner. 

I. Services in connection with Work Change Directives and Change Orders to reflect 
changes requested by Owner. 

2. Services in making revisions to Drawings and Specifications occasioned by the acceptance 
of substitute materials or equipment other than "or equal" items; services after the award 
of the Construction Contract in evaluating and determining the acceptability of an "or 
equal" or substitution proposed by Contractor, which is found to be inappropriate for the 
Project; evaluation and determination of an excessive number of "or equals" or 
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substitutions proposed by Contractor, whether proposed before or after award of the 
Construction Contract. 

3. Services resulting from significant delays, changes, or price increases occurring as a direct 
or indirect result of materials, equipment, or energy shortages. 

4. Additional or extended services arising from (a) the presence at the Site of any Constituent 
of Concern or items of historical or cultural significance not originally contemplated, (b) 
emergencies or acts of God endangering the Work, (c) damage to the Work by fire or 
other causes during construction, (d) a significant amount of defective, neglected, or 
delayed Work, (e) acceleration of the progress schedule involving services beyond normal 
working hours, or (f) default by Contractor. 

5. Services (other than Basic Services during the Post-Construction Phase) in connection 
with any partial utilization of the Work by Owner prior to Substantial Completion. 

6. Evaluating unreasonable or frivolous requests for interpretation or information (RFis ), 
Change Proposals, or other demands from Contractor or others in connection with the 
Work, or an excessive number ofRFis, Change Proposals, or demands. 

7. Reviewing a Shop Drawing or other Contractor submittal more than three times, as a 
result of repeated inadequate submissions by Contractor. 

8. While at the Site, compliance by Engineer and its staff with those terms of Owner's or 
Contractor's safety program provided to Engineer subsequent to the Effective Date that 
exceed those normally required of engineering personnel by federal, State, or local safety 
authorities for similar construction sites. 
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Owner's Responsibilities 

This is EXHIBIT B, consisting of 3 pages, 
referred to in and part of the Agreement 
between Owner and Engineer for 
Professional Services; the Effective date of is 
April 23, 2018. 

Article 2 of the Agreement is supplemented to include the following agreement of the parties. 

B2.0 1 In addition to other responsibilities of Owner as set forth in this Agreement, Owner shall at its 
expense: 

A. Provide Engineer with all criteria and full information as to Owner's requirements for the 
Project, including design objectives and constraints, space, capacity and performance 
requirements, flexibility, and expandability, and any budgetary limitations. 

B. Furnish to Engineer any other available information pertinent to the Project including reports 
and data relative to previous designs, construction, or investigation at or adjacent to the Site, 
including geotechnical data. 

C. Following Engineer's assessment of initially-available Owner provided Project information 
and data and upon Engineer's request, obtain, furnish, or otherwise make available (if 
necessary through title searches, or retention of specialists or consultants) such additional 
Project-related information and data as is reasonably required to enable Engineer to complete 
its Basic and Additional Services. Such additional information or data would generally include 
the following: 

1. Property descriptions. 

2. Zoning, deed, and other land use restrictions. 

3. Utility and topographic mapping and surveys. 

4. Property, boundary, easement, right-of-way, and other special surveys or data, including 
establishing relevant reference points. 

5. Environmental assessments, audits, investigations, and impact statements, and other 
relevant environmental, historical, or cultural studies relevant to the Project, the Site, and 
adjacent areas. 

6. Data or consultations as required for the Project but not otherwise identified in this 
Agreement. 

D. Arrange for safe access to and make all provisions for Engineer to enter upon public and 
private property as required for Engineer to perform services under the Agreement. 

E. Recognizing and acknowledging that Engineer•s services and expertise do not include the 
following services, provide, as required for the Project: 
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1. Accounting, bond and financial advisory (including, if applicable, "municipal advisor" 
services as described in Section 975 of the Dodd-Frank Wall Street Reform and 
Consumer Protection Act (20 I 0) and the municipal advisor registration rules issued by 
the Securities and Exchange Commission), independent cost estimating, and insurance 
counseling services. 

2. Legal services with regard to issues pertaining to the Project as Owner requires, 
Contractor raises, or Engineer reasonably requests. 

3. Such auditing services as Owner requires to ascertain how or for what purpose Contractor 
has used the money paid. 

F. Provide reviews, approvals, and permits from all governmental authorities having jurisdiction 
to approve all phases of the Project designed or specified by Engineer and such reviews, 
approvals, and consents from others as may be necessary for completion of each phase of the 
Project. 

G. Advise Engineer of the identity and scope of services of any independent consultants 
employed by Owner to perform or furnish services in regard to the Project, including, but not 
limited to, cost estimating, project peer review, value engineering, and constructibility review. 

H. If Owner designates a construction manager or an individual or entity other than, or in addition 
to, Engineer to represent Owner at the Site, define and set forth as an attachment to this 
Exhibit B the duties, responsibilities, and limitations of authority of such other party and the 
relation thereof to the duties, responsibilities, and authority of Engineer. 

I. Inform Engineer in writing of any specific requirements of safety or security programs that are 
applicable to Engineer, as a visitor to the Site. 

J. Examine all alternative solutions, studies, reports, sketches, Drawings, Specifications, 
proposals, and other documents presented by Engineer (including obtaining advice of an 
attorney, risk manager, insurance counselor, financial/municipal advisor, and other advisors or 
consultants as Owner deems appropriate with respect to such examination) and render in 
writing timely decisions pertaining thereto. 

K. Advise Engineer as to whether Engineer's assistance is requested in identifying opportunities 
for enhancing the sustainability of the Project. 

L. Attend and participate in the pre-construction conferences, construction progress and other job 
related meetings, and Site visits to determine Substantial Completion and readiness of the 
completed Work for final payment. 

M. Authorize Engineer to provide Additional Services as set forth in Part 2 of Exhibit A of the 
Agreement, as required. 
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This is EXHIBIT C, consist ing of 2 pages, 
referred to in and part of the Agreement 
between Owner and Engineer for 
Professional Services ; the Effective Date of is 
April 23, 2018. 

P ayments to Engineer for Services and Reimbursable Expenses 
Basic Services - Standard Hou rly Rates 

Article 2 of the Agreement is supplemented to include the following agreement of the part ies: 

ART ICLE 2 - OWNER'S RESPONSIBfLITIES 

C2.0 1 Compensation For Basic Services (including Resident Project Representative)- Standard Hourly 
Rates Method of Payment 

A. Owner sha ll pay Engineer for Basic Services set f011h 111 Exhibit A, including services of 
Engineer' s Resident Project Representative, as follows : 

1. An amount equal to the cumulative hours charged to the Project by each of Engineer' s 
personnel times Standard Hourly Rates for each for a ll services perfonned on the Project, 
plus Re imbursable Expenses and Engineer' s Consultants' charges, if any. 

2. The Standard Hourly Rates charged by Engineer constitute fu ll and complete 
compensation for Engineer' s services, including labor costs, overhead, and profit; the 
Standard Hourly Rates do not inc lude Reimbursable Expenses or Engineer ' s Consultants' 
charges. 

3. Engineer's Reimbursable Expenses Schedule and Standard Hourly Rates are attached to 
th is Exhibit Cas Appendices I and 2. 

4. The total compensation for services under Paragraph C2.0 1 is not to exceed $878,760. 

5. The tota l estimated compensation for Engineer' s services included in the breakdown by 
phases as noted in Paragraph C2.0 1.A.4 incorporates all labor, overhead, profit, 
Re imbursable Expenses, and Engineer's Consultants' charges. 

6. The amounts bil led for Engineer's services under Paragraph C2.01 will be based on the 
cumulat ive hours charged to the Proj ect during the billing period by each of Engineer' s 
employees times Standard Hourly Rates for each, plus Re imbursable Expenses and 
Engineer' s Consultants' charges. 

C2.02 Compensation For Re imbursable Expenses 

A. Owner shall pay Engineer for a ll Reimbursable Expenses at the rates set forth in Appendix 1 to 
this Exhibit C. 

B. Reimbursable Expenses inc lude the expenses identified in Appendix I and the fo llowing: 
t ransportation (including mileage), and courier charges; reproduction of reports, Drawings, 
Specifications, or other documents, Construction Contract Documents, and s imi lar Project-
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related items; and Consultants' charges. In addition, if authorized in advance by Owner, 
Reimbursable Expenses will also include expenses incurred for the use of highly specialized 
equipment. 

C. The amounts payable to Engineer for Reimbursable Expenses will be the Project-related 
internal expenses actually incurred or allocated by Engineer, plus all invoiced external 
Reimbursable Expenses allocable to the Project. 

C2.03 Other Provisions Concerning Payment 

A. Whenever Engineer is entitled to compensation for the charges of Engineer's Consultants, those 
charges shall be the amounts billed by Engineer's Consultants to Engineer times a factor of 
1.10. 

B. Factors: The external Reimbursable Expenses and Engineer's Consultants' factors include 
Engineer's overhead and profit associated with Engineer's responsibility for the administration 
of such services and costs. 

C. To the extent necessary to verify Engineer's charges and upon Owner's timely request, 
Engineer shall make copies of such records available to Owner at cost. 
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Reimbursable Expenses Schedule 

This is Appendix 1 to EXHffiiT C, consisting 
of I page, referred to in and part of the 
Agreement between Owner and Engineer for 
Professional Services; the Effective Date of is 
April 23, 2018. 

Reimbursable Expenses are subject to review and adjustment per Exhibit C. Rates and charges for 
Reimbursable Expenses as of the Effective Date of the Agreement are: 

Wisconsin 
MISCELLANEOUS 
MILEAGE 

For Engineers and Technicians 
For Construction Review Technicians 
For Survey Crews 

Print reproductions 
Color copies 
B&W copies 
Color plots 
Scanning 
Flow Probe 
GPS equipment 
ATV fee 

.55/mile 
.62/mile 
.70/mile 

.30/sq. foot 
.30/page 
.10/page 

2.50/sq. foot 
.30/scan 

100.00/day 
100.00/day 
100.00/day 
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Standard Hourly Rates Schedule 

A. Standard Hourly Rates: 

This is Appendix 2 to EXHIBIT C, consisting 
of 1 page, referred to in and part of the 
Agreement between Owner and Engineer for 
Professional Services; the Effective Date of 
April23, 2018. 

7. Standard Hourly Rates are set forth in this Appendix 2 to this Exhibit C and include 
salaries and wages paid to personnel in each billing class plus the cost of customary and 
statutory benefits, general and administrative overhead, non-project operating costs, and 
operating margin or profit. 

8. The Standard Hourly Rates apply only as specified in Article C2. 

N. Schedule: 

Hourly rates for services performed on or after the date of the Agreement are: 

STANDARD HOURLY RATES 
ENGINEERING SERVICES 

Engineer 7 
Engineer 6 (Senior PM) 
Engineer Technician 2 
Environmental Coordinator 

SURVEYING SERVICES 

Professional Land Surveyor 
Survey Crew 
CONSTRUCTION REVIEW SERVICES 

Senior Construction Review Technician 

ADMINISTRATIVE SERVICES 

Administrative Assistant 

175.00/185.00 
144.00 
92.00 

125.00 

114.00 
197.00 

98.00/118.00 (OT} 

72.00 
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This is EXHffiiT D, consisting of 4 pages, 
referred to in and part of the Agreement 
between Owner and Engineer for 
Professional Services; the Effective Date of 
April 23, 2018. 

Duties, Responsibilities, and Limitations of Authority of Resident Project Representative 

Article 1 of the Agreement is supplemented to include the following agreement of the parties: 

ARTICLE 1 - SERVICES OF ENGINEER 

D 1.01 Resident Project Representative 

A. Engineer shall furnish a Resident Project Representative ("RPR") to assist Engineer in 
observing progress and quality of the Work. The RPR may provide full time representation or 
may provide representation to a lesser degree. RPR is Engineer's representative at the Site, will 
act as directed by and under the supervision of Engineer, and will confer with Engineer 
regarding RPR's actions. 

B. Through RPR's observations of the Work, including field checks of materials and installed 
equipment, Engineer shall endeavor to provide further protection for Owner against defects and 
deficiencies in the Work. However, Engineer shall not, as a result of such RPR observations of 
the Work, supervise, direct, or have control over the Work, nor shall Engineer (including the 
RPR) have authority over or responsibility for the means, methods, techniques, sequences, or 
procedures of construction selected or used by any Constructor, for security or safety at the Site, 
for safety precautions and programs incident to the Work or any Constructor's work in 
progress, for the coordination of the Constructors' work or schedules, or for any failure of any 
Constructor to comply with Laws and Regulations applicable to the perfonning and furnishing 
of its work. The Engineer (including RPR) neither guarantees the perfonnances of any 
Constructor nor assumes responsibility for any Constructor's failure to furnish and perfonn the 
Work, or any portion of the Work, in accordance with the Construction Contract Documents. 
In addition, the specific tenns set forth in Exhibit A, Paragraph A 1.05, of this Agreement are 
applicable. 

C. The duties and responsibilities of the RPR are as follows: 

I. General: RPR's dealings in matters pertaining to the Work in general shall be with 
Engineer and Contractor. RPR's dealings with Subcontractors shall only be through or 
with the full knowledge and approval of Contractor. RPR shall generally communicate 
with Owner only with the knowledge of and under the direction of Engineer. 

2. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction 
conferences, progress meetings, job conferences, and other Project-related meetings (but 
not including Contractor's safety meetings), and as appropriate prepare and circulate 
copies of minutes thereof. 

3. Safety Compliance: Comply with Site safety programs, as they apply to RPR, and if 
required to do so by such safety programs, receive safety training specifically related to 
RPR's own personal safety while at the Site. 
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4. Liaison: 

a. Serve as Engineer's liaison with Contractor. Working principally through 
Contractor's authorized representative or designee, assist in providing information 
regarding the provisions and intent of the Construction Contract Documents. 

b. Assist Engineer in serving as Owner's liaison with Contractor when Contractor's 
operations affect Owner's on-Site operations. 

c. Assist in obtaining from Owner additional details or information, when required for 
proper execution of the Work. 

5. Clarifications and Interpretations: Report to Engineer when clarifications and 
interpretations of the Construction Contract Documents are needed. 

6. Shop Drawings and Samples: 

a. Notify Engineer of availability of Samples for examination. 

b. Advise Engineer and Contractor of the commencement of any portion of the Work 
requiring a Shop Drawing or Sample submittal, if RPR believes that the submittal 
has not been received from Contractor, or has not been approved by Contractor or 
Engineer. 

7. Proposed Modifications: Consider and evaluate Contractor's suggestions for 
modifications to the Drawings or Specifications, and report such suggestions, together 
with RPR's recommendations, if any, to Engineer. 

8. Review of Work; Defective Work: 

a. Report to Engineer whenever RPR believes that any part of the Work is defective 
under the terms and standards set forth in the Construction Contract Documents, and 
provide recommendations as to whether such Work should be corrected, removed 
and replaced, or accepted as provided in the Construction Contract Documents. 

b. Inform Engineer of any Work that RPR believes is not defective under the terms and 
standards set forth in the Construction Contract Documents, but is nonetheless not 
compatible with the design concept of the completed Project as a functioning whole, 
and provide recommendations to Engineer for addressing such Work. ; and 

c. Advise Engineer of that part of the Work that RPR believes should be uncovered for 
observation, or requires special testing, inspection, or approval. 

9. Inspections, Tests, and System Start-ups: 

a. Consult with Engineer in advance of scheduled inspections, tests, and systems start­
ups. 

b. Verify that tests, equipment, and systems start-ups and operating and maintenance 
training are conducted in the presence of appropriate Owner's personnel, and that 
Contractor maintains adequate records thereof. 
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c. Observe, record, and report to Engineer appropriate details relative to the test 
procedures and systems start-ups. 

d. Observe whether Contractor has arranged for inspections required by Laws and 
Regulations, including but not limited to those to be performed by public or other 
agencies having jurisdiction over the Work. 

e. Accompany visiting inspectors representing public or other agencies having 
jurisdiction over the Work, record the results of these inspections, and report to 
Engineer. 

10. Records: 

a. Maintain at the Site orderly files for correspondence, reports of job conferences, 
copies of Construction Contract Documents including all Change Orders, Field 
Orders, Work Change Directives, Addenda, additional Drawings issued subsequent 
to the execution of the Construction Contract, RFis, Engineer's clarifications and 
interpretations of the Construction Contract Documents, progress reports, approved 
Shop Drawing and Sample submittals, and other Project-related documents. 

b. Prepare a daily report or keep a diary or log book, recording Contractor's hours on 
the Site, Subcontractors present at the Site, weather conditions, data relative to 
questions of Change Orders, Field Orders, Work Change Directives, or changed 
conditions, Site visitors, deliveries of equipment or materials, daily activities, 
decisions, observations in general, and specific observations in more detail as in the 
case of observing test procedures; and send copies to Engineer. 

c. Upon request from Owner to Engineer, photograph or video Work in progress or Site 
conditions. 

d. Record and maintain accurate, up-to-date lists of the names, addresses, fax numbers, 
e-mail addresses, websites, and telephone numbers (including mobile numbers) of all 
Contractors, Subcontractors, and major Suppliers of materials and equipment. 

e. Maintain records for use in preparing Project documentation. 

f. Upon completion of the Work, furnish original set of all RPR Project documentation 
to Engineer. 

I I . Reports: 

a. Furnish to Engineer periodic reports as required of progress of the Work and of 
Contractor's compliance with the progress schedule. 

b. Furnish to Engineer and Owner copies of all inspection, test, and system start-up 
reports. 

c. Immediately inform Engineer of the occurrence of any Site accidents, emergencies, 
acts of God endangering the Work, possible force majeure or delay events, damage 
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to property by fire or other causes, or the discovery of any potential differing Site 
condition or Constituent of Concern. 

12. Payment Requests: Review applications for payment with Contractor for compliance 
with the established procedure for their submission and forward with recommendations to 
Engineer, noting particularly the relationship of the payment requested to the schedule of 
values, Work completed, and materials and equipment delivered at the Site but not 
incorporated in the Work. 

13. Completion: 

a. Participate in Engineer's visits to the Site regarding Substantial Completion, assist in 
the determination of Substantial Completion, and prior to the issuance of a 
Certificate of Substantial Completion submit a punch list of observed items requiring 
completion or correction. 

b. Participate in Engineer's visit to the Site in the company of Owner and Contractor, to 
determine completion of the Work, and prepare a final punch list of items to be 
completed or corrected by Contractor. 

c. Observe whether all items on the final punch list have been completed or corrected, 
and make recommendations to Engineer concerning acceptance. 

D. Resident Project Representative shall not: 

1. Authorize any deviation from the Construction Contract Documents or substitution of 
materials or equipment (including "or-equal" items). 

2. Exceed limitations of Engineer's authority as set forth in this Agreement. 

3. Undertake any of the responsibilities of Contractor, Subcontractors, or Suppliers, or any 
Constructor. 

4. Advise on, issue directions relative to, or assume control over any aspect of the means, 
methods, techniques, sequences or procedures of the Work, by Contractor or any other 
Constructor. 

5. Advise on, issue directions regarding, or assume control over security or safety practices, 
precautions, and programs in connection with the activities or operations of Owner or 
Contractor. 

6. Participate in specialized field or laboratory tests or inspections conducted off-site by 
others except as specifically authorized by Engineer. 

7. Accept Shop Drawing or Sample submittals from anyone. 

8. Authorize Owner to occupy the Project in whole or in part. 

04/12/18 Ruekert & Mielke, Inc. 
-8000 10001 Business Center Expansion> 310 Construction> Agreement> E-500 2014 Standard Form Agreement between Owner and 
Engineer for Professional Services.doc-

Exhibit D - Resident Project Representative. 
Adapted from EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services. 

Copyright <0 2014 National Society of Professional Engineers, American Council of Engineering Companies, 
and American Society of Civil Engineers. All rights reserved. 

Page4 



Insurance 

This is EXHIBIT G, consisting of 2 pages, 
referred to in and part of the Agreement 
between Owner and Engineer for 
Professional Services; the Effective date of is 
April23, 2018. 

Paragraph 6.05 of the Agreement is supplemented to include the following agreement of the parties: 

G6.05 Insurance 

A. The limits of liability for the insurance required by Paragraph 6.05.A and 6.05.B of the 
Agreement are as follows: 

I. By Engineer: 

d. Workers' Compensation: 

e. Employer's Liability--

1) Bodily injury, each accident: 
2) Bodily injury by disease, each employee: 
3) Bodily injury/disease, aggregate: 

f. General Liability--

Statutory 

$ 1.000.000 
$ 1.000.000 
$ 1.000.000 

1) Each Occurrence (Bodily Injury and Property Damage): 
2) General Aggregate: 

g. Excess or Umbrella Liability --

1 ) Per Occurrence: 
2) General Aggregate: 

$ 10.000.000 
$ 1 0.000.000 

$ 1.000.000 
$3.000.000 

h. Automobile Liability --Combined Single Limit (Bodily Injury and Property 
Damage): 

1. Professional Liability-

1) Each Claim Made 
2) Annual Aggregate 

$ 1.000.000 

$2.000.000 
$4.000.000 
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Dispute Resolution 

This is EXHIBIT H, consisting of 1 page, referred 
to in and part of the Agreement between Owner 
and Engineer for Professional Services; the 
Effective Date of is April 23, 2018. 

Paragraph 6.09 of the Agreement is amended and supplemented to include the following agreement of the 
parties: 

H6.09 Dispute Resolution 

A. Owner and Engineer agree that they shall first submit any and all unsettled claims, counterclaims, 
disputes, and other matters in question between them arising out of or relating to this Agreement or 
the breach thereof ("Disputes") to mediation. 

B. If either party alleges a dispute or controversy with the other party arising out of or relating to this 
Agreement, then either party shall have the right to demand non-binding mediation within twenty 
(20) days after the complaining party has provided the other party with written notice describing 
the dispute and the complaining party's position with reference to the resolution of the dispute. 

C. All mediation hearings shall take place exclusively in the Greater Metropolitan Milwaukee Area in 
the State of Wisconsin and shall be held within thirty (30) days after the mediator has been 
appointed. If the Owner and Engineer have not agreed upon a mediator within ten ( 1 0) days of the 
request for mediation, the parties shall jointly request the Chief Judge for the Circuit Courts of 
Waukesha County, Wisconsin, to appoint a mediator who shall, if reasonably available in the sole 
judgment of the appointing Judge, be a retired or former Circuit Court Judge for Waukesha County 
or Milwaukee County. 

D. The mediation hearing shall be infonnal and the mediator shall have the right to hear and review all 
testimony and evidence presented by either party. The mediator shall fix their own reasonable 
compensation and shall assess the cost and charges of the mediation to either or both of the parties 
as the mediator shall detennine to be fair and reasonable. The mediator shall also be authorized, in 
their sole discretion, to award to the party whose contention is upheld, any sums as they may deem 
proper for the time, expense, and trouble incident to the mediation. The mediator shall issue a 
written finding which shall state how they propose to resolve the dispute between the parties. The 
mediator' decision shall be rendered within thirty (30) days after the completion of the mediation 
hearings and shall not be binding on either party; however, neither party shall have the right to 
commence any legal proceedings against the other party until the dispute has been mediated and 
the mediator has issued their written findings. 

E. E. No work related to this Agreement shall be interrupted or delayed during any mediation 
proceeding except upon written agreement of both parties. 

F. F. The mediator shall not be a witness in any legal proceedings related to this Agreement nor shall 
the decision of the mediator be used as evidence or referred to in any legal proceedings related to 
this Agreement. 
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This is EXHIBIT K, consisting of 2 pages, 
referred to in and part of the Agreement 
between Owner and Engineer for 
Professional Services; the Effective Date of is 
April 23, 2018. 

AMENDMENT TO OWNER-ENGINEER AGREEMENT 
Amendment No. 

The Effective Date of this Amendment is: 

Background Data 

Effective Date of Owner-Engineer Agreement: 

Owner: 

Engineer: Ruekert & Mielke, Inc. 

Project: 

---

Nature of Amendment: [Check those that are applicable and delete those that are inapplicable.] 

Additional Services to be performed by Engineer 

Modifications to services of Engineer 

Modifications to responsibilities of Owner 

Modifications of payment to Engineer 

Modifications to time( s) for rendering services 

Modifications to other terms and conditions of the Agreement 

Description of Modifications: 

Here describe tile modifications, in as much specificity and detail as needed Use an 
attachment if necessary. 

Agreement Summary: 

Original agreement amount: $ ________ _ 
Net change for prior amendments: $ _______ _ 
This amendment amount: $ ---------
Adjusted Agreement amount: $ _______ _ 

Change in time for services (days or date, as applicable): __ _ 
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The foregoing Agreement Summary is for reference only and does not alter the tenns of the Agreement, 
including those set forth in Exhibit C. 

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this 
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in 

effect. 

OWNER: ENGINEER: 

Ruekert & Mielke, Inc. 

By: By: 

Print name: Print name: 

Title: Title: 

Date Signed: Date Signed: 
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Ruekert ·Mielke Your Infrastructure Ally 

W233 N2080 Ridgeview Parkway • Waukesha, WI 53188-1020 • Tel. (262) 542-5733 

Mr. Chad D. Pelishek 
Director of Planning & Deve lopment 
Department of C ity Development 
C ity of Sheboygan 
828 Cente r A venue, Suite I 04 
Sheboygan, VVI 53081-4442 

RE: Southpointe Enterprise Campus 

March 16,20 18 

Proposal for Profess ional Engineering Services 
Construction Phase Services 

Dear Mr. Pe lishek: 

Ruekert & Mielke, Inc. (RIM) is pleased to submit our proposed scope and associated 
costs for the Construction Phase Services for the construction phase of the Southpointe 
Enterprise Campus. 

On February 13, 20 18, we met w ith Mr. Dave Biebel and Mr. Ryan Sazama to discuss 
the construction phase of this project, the C ity' s past practices, and the C ity's expectations for 
our services. VVe have had subsequent conversations that have allow us to identify the City' s 
desired approach, level of effort and fee for the construction-related engineering serv ices. 

On March 14, 20 18 bids were opened for the project and favo rab le bids were obtained. 
The goa l of this Proj ect is to have saleable and buildable lots available as soon as possible. 

VVe have had pre liminary discussions with the contractor regarding hi s anticipated 
schedule and likely number of c rews that will be on site . The following represents the 
anticipated schedule: 

Proj ect Awarded 
Notice to Proceed Issued 
Utility VVork 
Grading VV ork 
Street Base & Pav ing 
Restoration 

Substantia l Comple tion 
Readiness for Final Payment 

April 2, 2018 
April 16,2018 
April 16- Octo ber 1, 20 18 
April 16- September 1, 20 18 
August 1 -October 15, 2018 
September I -December I , 20 18 
April I- June 1, 20 19 
December I , 20 18 
June I , 20 19 

To meet this schedule, the Contractor wi ll have to prov ide multip le crews working on 
severa l e lements of the Project s imultaneously. PTS is antic ipating initia lly hav ing 2 mainline 
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Your Infrastructure Ally 

utility crews from April 15 thru September 15 plus a third crew working on the pipe bursting 
portion running from June thru September I . Following the util ity pipe insta llation, testing of 
the utilities w ill occur as well as finishing the manholes and inlet structures. We are proposing 
to have two onsite construction review technicians during the busy and active utility 
construction phases. Fo llowing the completion of the utility construction phases, we suggest 
reducing to one onsite construction review technician. 

Public Informational Meeting 

We wi ll attend a Public Informational meeting hosted by the City at a location to be 
determined to answer questions in an Open House format. The City w ill schedule this meeting 
(anticipated to be 2 hours in duration) and send out notifications to whomever the City deems 
appropriate. 

Prepare Contracts 

Once the City awards the Project, we will prepare Contracts for signature by both the 
Contracto r and the appropriate City officia ls 

Preconstruction Conference 

We will prepare an agenda, send out invites to the Contractor, City Staff, utilities, 
Regulatory Agencies, and others as appropriate, preside at the conference, record minutes, and 
distribute copies of the minutes to participants. The meeting agenda wi ll include review of the 
Contractor's schedule, procedures for handling Shop Drawings and other submittals, processing 
of Applications for Payment, regulatory requirements and the roles of the Owner, Engineer, and 
Contractor. 

Attend 12 Job Progress Meetings 

Monthly Project Progress Meetings will take place at the Site over the course of the 
Project to discuss completed Work, Work planned for the following month, issues that may 
impede Project progress, Shop Drawing status, Claims, Change Orders, and Progress Schedule 
corrective matters. 

Site Visits 

We have included 25 visits to the Site by the Project Manager over the course of the 
Project to review Work in progress and completed. 
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Review Submittals 

Your Infrastructure Ally 

We have included time to receive, review, and act on Shop Drawings submitted by the 
Contractor over the course of the Project for conformance with the Contract Documents. 

Provide Construction Staking I Grade Checks 

Per the City' s direction, a ll the construction staking wi ll be performed by the awarded 
Contractor as part of their contract. We will provide the Contractor w ith the survey control and 
the dig ital fi les of the construction Drawings . It will be the Contractor' s responsibility to retain 
a surveyor to layout their Work. For purposes of specifying, the Bidding Documents refer to 
WDOT Specifications Section 650 for the details on the construction staking. 

We have not included any time in this proposal for checking any of the Contractor' s 
surveyor' s work or verifying the locations or elevations of the installed work during 
construction. 

Construction Review 

Per the City's past practice, we are providing a primary Construction Rev iew 
Technician to observe Contractor' s performance and record the insta llation of the various 
e lements of the Project. As mentioned above, during the period of mid-April through 
September we are providing a secondary construction review technician to help with reviewing 
the utili ty construction phase of the project. The primary construction rev iew technician will 
remain on sight until around December 15 and will return from April 15 thru June 15 for final 
project completion. Based upon this duration we are estimating 43 weeks of construction and 
have included a total of 3,466 hours of construction rev iew time. This amount may vary either 
up or down depending upon the Contractor's schedu le, weather, and unanticipated occurrences. 

The resume of the primary Construction Review Technician we propose using is 
enclosed for your rev iew. 

Our daily reports w ill provide a general overview of the Contractor' s dai ly activities for 
the day. Example daily reports are attached. A lso, because we will not be prov iding the 
construction staking on this Project, we will not be verifying the horizontal and vertical 
placement of the Contractor's Work. This will be the Contractor 's responsibility. 

Process Pay Requests 

We will receive pay requests from the Contractor, rev iew, and forward our 
recommendation to the City on 12 monthly Applications for Payment. 
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Work Change Directives and Change Orders 

Your Infrastructure Ally 

Prepare appropriate Work Change Directives and Change Orders over the course of the 
Proj ect. For a project of this magnitude and scope, we are estimating a combined total of I 0 of 
these documents. The final number may be more or less. 

Geotechnical I Construction Testing 

Our subconsultant, Terracon, w ill provide monitoring of the placement of so ils and the 
daily testing of the Contractor's compaction efforts of the 130 acres of grad ing, the placement 
and compaction testing of the base course, the testing of the concrete for the curb and gutter 
and concrete pavement, the compaction testing of the asphalt pavement and paths along w ith 
the associated and necessary laboratory testing. There wi ll be multiple grading crews working 
simultaneously throughout the site. Upon completion of the Work, Terrecon will issue a report 
documenting the Contractor's compaction efforts and results for the City's use in marketing the 
improved sites to potential buyers. 

Erosion Control Inspections 

As part of their regular activities, our on-Site Construction Review Technician will 
prepare the WDNR required Eros ion Control Inspections as required by the permit issued to t he 
City. The WDNR rules require weekly inspections (and accompanying reports) as well as 
inspections fo llowing rainfall events of 1/2-inch or greater. 

O&MManual 

We will obtain from the Contractor appropriate operation and maintenance documents 
for the street lighting system, review them for appropriateness and completeness and forward 
the final approved documents to City for their records. 

Issue Substantial Completion Certificate 

Upon request from the Contractor, review the Work completed and, if appropriate, issue 
a Certificate of Substantial Completion for the Project per the Contact Documents. 

Prepare Punch List 

As part of the review of Substantia l Completion, compile a list of remaining items to be 
completed, items to be corrected and/or replaced and transmit to Contractor. 
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Follow-up on Punch List Inspections & Prepare Revised List 

Your Infrastructure Ally 

Monitor the status of completed punch list items and revise/reissue punch I ist as 
appropriate. 

Perform Final Inspection 

Perform a final rev iew of the Contractor's Work with the C ity and Contractor and notify 
Contractor of any incomplete or defective Work. 

Final Quantities 

We will not be providing any survey, for purposes of final quantities. We will revi ew 
the Contractor's pay requests and utilize Contractor-submitted quantities. 

Process Closeout Change Order 

Compile and process the final Project c loseout Change Order to reconcile the final 
Project Contract amount. 

Project Closeout Documents 

Obta in from Contractor fi nal Project documentation, releases, waivers, and compile for 
forward ing to City for review and filing. 

Defective Work 

Monitor and record Contractor's efforts to corrective or replace any Defective Work. 

Survey of the Completed Work 

Once the Contractor's Work is completed, our survey crew w ill locate the position of 
readil y apparent installed items such as hydrants, valves, manholes, catch basins and the 
associated invert e levations. The storm water inlet grates weigh over 100 pounds and our scope 
and fee assume that the City will provide labor/equipment to remove and reset the inlet grates 
to allow our survey crew to obtain invett information. We will use an all-terrain vehicle to 
obtain a grid of finish spot elevations of graded areas. This information will be provided to the 
City for their use in the form of an ASCII file of the obtained data. The City will be able to use 
this fil e and the original AutoCAD utility base map file to manually enter the as-built utility 
locations in the City's GIS. 
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Drawings 

Your Infrastructure Ally 

We will utilize the survey of the completed work to prepare a set of .pdf drawings that 
represent the e levations obtained during the survey of completed work. There are 36 
sewer/water sheets, 35 storm sewer sheets and 14 grading plan sheets . We will markup the .pdf 
plan sheets to show the surveyed locations of all structures surveyed. We wi ll a lso show the 
surveyed elevations of the structure rims and invet1s for sanitary and storm sewers. For the 
grading sheets we will show the spot elevations of the fini shed ground obtained by the survey 
by A TV. The locations of the spot elevations will be a general grid. Examples of the sewer, 
water and storm .pdf drawings are attached. 

General Project Administration 

Prov ide overall Project Management including responding to inqu iries from City, 
inquiries from the Public, requests for info rmation from the Contractor, coord ination of our 
personnel, Contractor' s schedule review, Proj ect updates to City and general review of 
Contractor's adherence to the Contract Documents. 

The Proj ect Manager fo r the construction phase of this Project w ill e ither be Andy 
Petersen or myself. We have both been involved in this Project since our firm began work w ith 
the City in 2016 and we both have sign ificant experience in the design and construction of 
these types of development. 

We have included summary spreadsheets showing both options and can work with the 
City to identify the approach that works best for the City. 

Estimated Fees 

Based upon the above outlined Scope of Services, we propose to perform the above 
Scope of Services at our hourly rates at a cost not-to-exceed between $856,360 and $878,760 
depending upon the Project Manager during construction. 

l have attached a spreadsheet showing the breakdown of estimated hours for the two 
options. 

This estimated fee is w ithin the budget established for the Tax Incremental District. 

If thi s proposa l meets with the City's approval, we will prepare an appropriate 
Agreement for Professional Services for ratification by the City. 
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Additionally, if you believe there are other adjustments that wi ll benefit the project, we 
are open to your suggestions. 2 

future. 
We look forward to working with the City on thi s very important piece of the City' s 

Please contact me with any questions. 

• 

Very truly yours, 

RUEKERT & MIELKE, INC . 

Jo eph W. Eberle, P.E. (WI, IL, MN) 

Senior Project Manager 
jeberle@ruekert-mielke.com 

JWE:sjs 
Enclosures 
cc: David H. Biebel , City of Sheboygan 

Ryan J. Sazama PE, AlA, City of Sheboygan 
Anthony D. Petersen, P.E., Ruekert & Mielke, Inc. 
File 
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R. C . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 2018. 

Your Committee to whom was referred Res . No . 169-17 - 18 by Alderperson 
Wolf authorizing the appropriate City Officials to enter into a contract with 
Ruekert Mielke for site inspection , grading testing and lab work of the 
SouthPointe Enterprise Campus for $878 , 762 . 00 ; recommends passing the 
Resolut i on . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsi n , on the 

day of , 20 

Dated --------------------------- 20 - -----------------------, City C 1 er k 

Approved ______________________ _ 20 -------------------------------- ' Mayor 



Res . No. _____ /~(Z~St+-___ -__ 1_7 __ -__ 1~8 . By Alderperson Wolf . April 4 , 2018 . 

A RESOLUTION authorizing the appropriate City Officials to enter into 
a contract with Ruekert Mielke for site inspection , grading t esting and 
lab work of the SouthPointe Enterprise Campus for $878 , 762 . 00 

WHEREAS , in response to bid #2418 - 18 it has been determined to meet 
all the qualifications and specifications . 

RESOLVED : That the appropriate City Officials are hereby authorized to 
enter into a contract with Ruekert Mielke for the site inspection , grading 
testing and lab work of the SouthPointe Enterprise Campus in the amount of 
$878 , 762.00 

WHEREAS , The Common Council previously approved the project plan and 
the creation of Tax Incremental District #18 which included the 
construction cost for phase one of SouthPointe Enterprise Campus . 

WHEREAS , Common Council will need to establish the appropriate funds , 
including the issuance of debt financing and budget accounts to draw 
expenses associated with this contract . 

BE IT FURTHER RESOLVED , The appropriate City Officials are hereby 
authorized to enter into contract upon approval of funding for the 
SouthPointe Enterprise Campus project and draw orders on future accounts 
as established by Common Council . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 --------------------------, City Clerk 

Approved 20 -------------------------------- ' Mayor 



C . No. - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 2018 . 

Your Committee to whom was referred Res . No . 170-17-18 by Alderperson 
Wolf authorizing the appropriate City Officials to enter into a contract with 
Vinton Construction Company for the amount of $1 , 250 , 132 . 35 , ATC Transmission 
for the amount of $157 , 000 and Miller Engineers and Scientists for an amount 
of $4 , 000 for the Taylor Drive Reconstruction ; recommends passing the 
Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 , City Clerk ---------------------------

Approved ____________________ ___ 20 -------------------------------- ' Mayor 



17D- 17 - 18. By Alderperson Wolf. April 4 , 2018. 

A RESOLUTION authorizing t he approp r iate City Officials to enter into 
a contract wi th Vinton Construction Company for the amount of 
$1,250 , 132 . 35, ATC Transmi ssion for the amount of $157,000 and Miller 
Enginee r s a nd Scient i sts for an amount of $4,000 for the Taylor Drive 
Reconstruction. 

WHEREAS, two bids were received in response to bid #2419-18 . The low 
bid recei ved from Vinton Construction Company has been determined to meet 
all the specifications . 

WHEREAS, ATC has p rovided a quote of $157,000 t o relocate utilities 
within the p r oject area. 

WHEREAS, construction materia l t esting services will be provided by 
Mi ller Engi ne ers & Scientists in an amount no t to exceed $4,000 . 

RESOLVED : That the appropria te City Officials are he reby authorized to 
enter into a contract wi t h Vinton Construction Company for the amount of 
$1,250,132. 35, ATC Transmission fo r t he amount of $157,000 and Miller 
Engineers and Scientists for a n amount of $4,000 for the Taylor Drive 
Reconstruction 

WHEREAS , The Common Council p revious l y approved the project p lan and 
the creation of Tax Incremental District #14 which included the 
recons t ruction of Taylor Drive . 



WHEREAS, Common Council will need to establish the appropriate funds, 
including the issuance of debt financing and budget accounts to draw 
expenses associated with this contract. 

BE IT FURTHER RESOLVED, The appropriate City Officials are hereby 
authorized to enter into a contract upon approval of funding for tax 
incremental district #14 and to draw orders on future accounts as 
established by Common Council. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 
Dated --------------------------- 20 -------------------------' City Clerk 

Approved 20 -------------------------------' Mayor 



R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMM ITTEE . 
April 16 , 2018 . 

Your Committee to whom was referred Res. No. 171-17- 18 by Alderpersons 
Donohue and Bohren provi d i ng for t he sale of General Obligation Promissory 
Notes and Not e Anticipation Notes for 2018 Capital Pro j ect s ; r ecommends 
pass i ng the Subst i tute Reso l u t ion . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ------------------------ 20 -------------------------------- ' Mayor 



Subs . of Res . No . 171 - 17 - 18 . By Alderpersons Donohue and Bohren . 
April 1 6, 2018 . 

A RESOLUTION PROVIDING FOR THE SALE OF GENERAL OBLIGATION PROMISSORY 
NOTES AND NOTE ANTICIPATION NOTES FOR 2018 CAPITAL PROJECTS . 

WHEREAS , the City of Sheboygan , Sheboygan County , Wisconsin (the 
"City" ) is present ly in need of approximatel y $25 mil l ion dollar s for 
public purposes , including capital improvement projects in the amount of 
$5 , 000 , 000; city hall renovations in the amount of $5 , 000 , 000 ; TID 14 
projects in the amount of $765 , 000; TID 16 projects in t he amount of 
$571 , 400 ; TID 18 projects in the amount of $1 , 050 , 000 ; and the bids for 
TID 18 infrastructure projects resulting in additional borrowing of 
$12 , 700 , 000 ; and 

WHEREAS , the Common Council of the City hereby finds and determines 
that the Projects are withi n the City' s powe r to undertake and therefore 
serves a " public pur pose" as that term is defined in Section 67.04 ( 1) (b), 
Wisconsin Statutes ; and 

WHEREAS , the Common Council of the City hereby finds and determines 
that general obligation promissory notes in an amount of approximately 
$6.3 million and note anticipation notes in an amount of approximately 
$18 . 7 million should be issued pursuant to Section 67 . 12 ( 12) , Wisconsin 
Statutes , for the purpose of paying the cost of the projects . 

NOW , THEREFORE , BE IT RESOLVED by the Common Council of the City 
that : 

Section 1. Issuance of the Notes . The City shal l issue general 
obligation promissory notes designated "General Obligation Promissory 
Notes , Series 2018A" (the "Notes") in an amount of approximately $6 . 3 
million for the purpose of paying the cost of the 2018 Capital Improvement 
Projects; TID 14 , and TID 16 proj e cts ; 

Section 2 . Issuance of the NANS . The City shall issue note 
anticipation notes designated "Note Anticipation Notes , Series 20188" (the 
"NANS") in an amount of approximately $18 . 7 million for the purpose of 
paying the cost of the city hall r e novations and TID 18 projects . 



Section 3. Sale of the Notes and NANS. The Common Council hereby 
authorizes and directs that the Notes and NANS be offered for public sale. 
At a subsequent meeting, the Common Council shall consider such bids for 
the Notes and NANS as may have been received and take action hereon. 

BE IT FURTHER RESOLVED, the Common Council approves the issuance of 
the Notes and NANS and directs the Finance Director to proceed with the 
sale and acceptance. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

-------------------------- 1 20 

Dated 20 , City Clerk --------------------------
Approved ------------------------ 20 , Mayor ------------------------------



1. I 

Res . No . lry/ - 17 - 18 . By Alderpersons Donohue and Bohren . April 4, 2018 . 

A RESOLUTION PROVIDING FOR THE SALE OF GENERAL OBLIGATION PROMISSORY 
NOTES AND BOND ANTICIPATION NOTES FOR 2018 CAPITAL PROJECTS . 

WHEREAS , the City of Sheboygan , Sheboygan County , Wisconsin (the 
"City") is presently in need of approximately $25 million dollars for 
public purposes , including capital improvement projects in the amount of 
$5 , 250 , 863 ; city hall renovations in the amount of $5 , 000 , 000 ; TID 14 
projects in the amount of $7 65 , 000 ; TID 16 projects in the amount of 
$171 , 400 ; TID 18 projects in the amount of $1,050 , 000 ; and the bids for 
TID 18 infrastructure projects resulting in additional borrowing of 
$12 , 700 , 000 ; and 

WHEREAS , the Corrunon Council of the City hereby finds and determines 
that the Projects are within the City ' s power to undertake and therefore 
serves a "public purpose" as that term is defined in Section 67 . 04 (1) (b), 
Wisconsin Statutes ; and 

WHEREAS , the Corrunon Council of the City hereby finds and determines 
that general obligation promissory notes in an amount of approximately 
$11 . 2 million and bond anticipation notes in an amount of approximately 
$13 . 8 million should be issued pursuant to Section 67 . 12 ( 12) , Wisconsin 

Statutes , for the purpose of paying the cost of the projects . 

NOW , THEREFORE , BE IT RESOLVED by the Corrunon Council of the City 
that : 

Section 1. Issuance of the Notes. The City shall issue general 
obligation promissory notes designated "General Obligation Promisso ry 
Notes , Series 2018A" (the "Notes") in an amount of approximately $11 . 2 

million for the purpose of paying the cost of the 2018 Capital Improvement 
Projects; City Hall renovations ; TID 14 , and TID 16 projects ; 



Section 2 . Issuance of the Bonds. The City shall issue bond 

anticipation notes designated "Bond Anticipation Notes , Series 2018B" (the 

"Bonds " ) in an amount of approximately $13.8 million for the purpose of 

paying the cost of the TID 18 projects. 

Section 3 . Sale of the Notes and Bonds . The Common Council hereby 
authorizes and directs that the Notes and Bonds be offered for public 
sale . At a subsequent meeting , the Common Council shall consider such 
bids for the Notes and Bonds as may have been received and take action 
hereon . 

BE IT FURTHER RESOLVED , the Common Council approves the issuance of 
the Notes and Bonds and directs the Finance Director to proceed with the 
sale and acceptance . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin, on the day of 

---------------------------------' 20 

Dated 20 , City Clerk ---------------------------
Approved 20 --------------------------------- ' Mayor 



C . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 201 8 . 

You r Committee to whom was referred Res . No . 172-17 - 18 by Alderperson 
Wol f declaring t he offic ial i ntent to r eimburse expendi t ures from proceeds o f 
borrowing ; recommends passing the Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated --------------------------- 20 , City Cle rk ---------------------------
Approved ____________________ ___ 20 -------------------------------- ' Mayor 



Of/vJ( l Yla !Ia S 79-, 

Res . No . ----~J_rz_~=----------~1~7 __ -~1~8~. By Alderperson Wolf . April 4 , 2018 . 

A RESOLUTION declaring the official intent to reimburse expenditures 

from proceed s of borrowing . 

WHEREAS , the City of Sheboygan , Sheboygan County , 
Municipality) plans to undertake the replacement of a 
electrical switch gear at the Wastewater Treatment Plant ; 

Wisconsin (the 
medium voltage 

WHEREAS , the Municipality expects to fi nance the Project on a long­
term basis by issuing tax exempt bonds or promissory notes (the " Bonds n ) ; 

WHEREAS , because the Bonds will not be issued prior to April 16 , 
2018 , the Municipality must provide inter im financing to cover costs of 
the Project i ncurred prior to receipt of t he proceeds of the Bonds ; and 

WHEREAS , it is necessary , desirable , and in the best interests of the 
Municipality to advance moneys from its funds on hand on an interim basis 
to pay the costs of the Project until the Bonds are issued . 

NOW , THEREFORE , BE IT RESOLVED b y the Common Council o f t he 
Municipal i t y, that : 

Sect i on 1 . Expenditure of Funds . The Municipality shall make 
expenditures as needed from its funds on hand to pay the costs of the 
Project until Bond proceeds become available . 

Section 2 . Declaration of Official Inte nt . The Municipality hereby 
officially declares its intent under Treas . Regs . Section 1 . 150- 2 to 
reimburse said expenditures with proceeds o f the Bonds , the principal 
amount of which is not expected to exceed $3, 100 , 000 for the replaceme nt 
of a medium voltage electrical switch gear at the Wastewater Treatment 
Plant . 

Section 3 . Unavailability of Long-Term Funds . No funds for payment 
of the Project from sources other than the Bonds are , or are reasonably 
expected to be , reserved , allocated on a long term basis , or other wise set 
aside b y the Municipality pursua n t to its budget or fina nc i al pol icies . 



Section 4. Public Availability of Official Intent Resolution. This 
Resolution shall be made available for public inspection at the City Hall 
office within 30 days after its approval in compliance with applicable 
State law governing the availability of records of official acts including 
Subchapter II of Chapter 19, and shall remain available for public 
inspection until the Bonds are issued. 

Section 5. Effective Date. This resolution shall be effective upon 
its adoption and approval. 

..... 

I HEREBY CERTIFY that the foreqoinq Resolution was duly passed by the 
Cammon Council of the City of Sheboyqan, Wisconsin, on the day of 

------------------------------' 20 

Dated -------------------------- 20 , City Clerk -------------------------
Approved ----------------------- 20 ------------------------------' Mayor 



R. C. No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
April 16 , 2018 . 

Your Committee to whom wa s r eferred Res . No . 176- 17 - 18 by Alderpersons 
Donohue and Bohren authorizing the purchase of approxima tely . 83 acres (land 
and building located on the nor t hern portion of 1211 North 23rd Street) for 
future use by the City ; recommends passing the Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , Ci ty Clerk ---------------------------
Approved ____________________ ___ 20 , Mayor --------------------------------



Res . No . l'7~- 17 - 18 . By Alderpersons Donohue and Bohren . April 4 , 201 8 . 

A RESOLUTION authori zing the purchase o f a ppr oximately . 83 acres ( l and 
and buildi ng located on the northern por tion of 1211 North 23rd Street) fo r 
future use by the City . 

RESOLVED: That the City o f Sheboygan hereby approves the t e rms and 
c o nditions of t he Comme rcial Offer t o Purcha se between t he Ci ty o f Sheboygan 
and the Sheboygan County Highway Department , in form substantially s imi lar to 
t he document attached hereto . 

BE IT FURTHER RESOLVED: That the Mayor and City Clerk are he reby 
a uthorized to sign all necessary documents on behalf of t he Cit y of Sheboygan 
to p urcha s e the property . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin , on the day of 

20 

Dat ed 20 , City Cle rk 
-------------------------

App roved 20 -------------------------------' Mayor 



Approved by the Wisconsin Real Esfa!e Examining Board 
03-1·12 (Optional Use Date) 07·1·12 (Mandatory Use Oafs) 

WB-15 COMMERCIAL OFFER TO PURCHASE I 

1 UCENEE DRAFTING THIS OFFER ON March 14, 2018 . 

Page 1 of9, WS.16 

(DATE] IS (AGENT OF BUYER) 
2 (AGENT OF SEllER/LISTING BROKER) (AGENT OF BUYER AND SElLER) j SlJIKElHOSE NOT APPLICABLE I 
3 !GENERALPRQVISION§ ITJie Buyer, ......:C~ity~of~S:.::he=boyg:w~:a~n----------------------
4 , offers to purchase lila Property 1cnown as [StJeat Add18SS) approx. 0.83 acres as shown on 
5 El!b!bH A (JP!ld & bul!dlno !pealed on the nonhero portion of 1211 N. 23 St.) In the --.l:c~--===~~-------~-"!"'" 
8 of Sheboman , County of Sheboygan , Wisconsin 
7 (Insert atfdilional description. if any, at Unes 109-115 01277-286 or aftach as an addendum per line 479}, on the following terms: 
8 • PURCHASE PRICE: Sbc!y Thousand and 001100 
9 Dolars ($ 60 000 00 ) • 

10 • EARNEST MONEY of$ accompanies INs OIJer and earnest money of$ v.111 be 
11 mailed, or commercially at personally delivered within days of aa:epfance 1o Ds1lng broker or 
12 
13 -.~~~E~.~~~~O~F~PU~~~~E~~~C~E~~~--~~In-~~h~«-~~~~.~~d~~~~~~--~~e~~-~~ad~~~~~--.. -----------------
14 •INCWDED IN PURCHASE PRICE: Seller Ia Including In the purchase price the Property, all Fixtures on the Property on the dale of this Offer 
15 notexdudsdatllnes 20·22,andthefollowlng addltlonalnems: ______________________ _ 

16 ------------------~---------------------------------------------------
17 ------------~---------------------------------------18 All personal proparty Included In pun:hase pdcewlll be llansferred bybm of sale or----------------------------
19 
~ -.~NO~f~~~~~J~N~PU~~~~E~~~~~----------------------------------------------------

21 
~ . 
23 CAUTION: Identify trade ftxturu owned by tenant, If appDcable, and Flxturu' that are on th8 Property (sea lines 383-310) to be axcluded 
2A by SeDer or which are rented and will conOnue to lla owned by the l8880r. 
25 NOTE: The tenna of this Offer, not the listing contract or marketing materials, determine wbat Items are Included/excluded. 
28 !ACCEg£ANCEI Acceplance occurs when all Buyers and Sellers have signed one copy of the Offer, or separate but ldanllcal copies of ~ Offer. 
27 CAUTION: Daadllnea In the Offer ue commonly cafculalad from accaptance. Conlfder whether short tenn daadUnes rumlng from 
28 acceptance provide adequate time for .bmb. binding acceptance and pelformance. 
29 !BINDJNGACCEPTANCEI Thls Offer Is binding upon bolh Parties only If a copy of the accepted Offer Is deivered 10 Buyar on or befoJa 
30 April • 201a • Sellar may keep 1118 Property on lha market and accept 
31 secondaly oiJels aftet binding acceptance of this Offer. 
32 CAUTION: Tbll Offer may be .withdrawn prior to delivery of the accepted Offer. 
33 !OPTIONAL PROVISIONS I TERMS OF THIS OFFER THAT ARE PRECEDED BY AN 0~ BOX (C) ARE PART OF THIS OFFER ONLY IF 
34 THE BOX IS MARKED SUCH AS WITH AN "X." THEY ARE NOT PART OF THIS OFFER IF MARKED "NIA" OR ARE LEFT BLANK. 
35 !DELIVeRY OF DOCUMENTS AND WRirtEN N§nces I Unless Olh81Wlse atalad In lhls Offer, delivery of docllnents and wrlll8n no!lces to a 
38 Party shall~ effeclve only when~ by one of the methods spec!Red at Ones 37-64. 
37 (1) Pnmal !)e!)yaJ¥: giving the doc:umanl or wrlttan no11ce perscnally to the Party, or the Parly'a redplsnt fw dellve1y If named at Dna 38 or 39. 

38 Selleta recipient forde!lvaly (oplional): --------------------------
38 ~18Cfplentfordefwmy(opllonal}: ---------------------------------
40 [::J (2)fax: fax bansmlaslon of lhe document or written notice to the follov.ing telephone number. 
41 Sellar:(_) Buyer:(->-~~----~~------~~-
42 0 (3) Commerdal ..DaJiltm¥; deposllirig the document or written nob fats prepaid or charged to an account with a commercial delivery 
43 aervlce, addressed ellhar to the Party, or to the Pllty'a recipient for delivery If named at llne 38 or 39, for deli'lery to the Party's delivery address at 
44 E'4for4B. . 

· 45 x (4) U.S. .Mall: deposltlna the doamlant or \Witten notice poslage prepaid In the U.S. MaU, addressed ellher to the Party, or to lhe Party's 
48 recipient fordaiwry if named at Dna 38 or39, for dellveJy to lhe Party's dallvery address at Una 47 or 48. 
47 0e11v81y ad<hss for Seller. Greg Schnell. Sheboygan County TransportaUon Dept .. 1211 N. 23rd Street, Sheboygan, 'M 53081 
48 Delivery address for Buyer. Da11'811 Hofland. City of Sheboygan. 828 Center Ave .. Suite 202. Shebc!ygan, 'M 53081 
49 0 (5).E:Mdl: elaclroncaRy transmllllng the docwnent or wriUen notice to lhe Party's •maD addllsa, If given below at llna 53 or 54. If this Is a 
60 consumer transaction wh818 the property being pUfChased at the sale proceeds are used prlmllllly ror personal, family or household purposas, 
61 each consumer providing an a-mall addl888 below has first consented eledtonlcaly to the use of eleclronlc documBIU, H!18ll dellvmy and 
&2 elec:Wric signatures In the llansactlon, as ~equlred by federal law. 
63 &Mall address for Sellar (optional):---------------------------------------------------
64 E-Mail addnlsa for Buyer (op1Jonal): 
65 IPERS9NAbDB.IVERYIACTUALRECEf!l Personal deDvely to, or Aclual Receipt by, any named Buyer at Seller cons6lulss personal dellvely 
58 to, or Actual Receipt by, aiBuye!s or Salin. 



Page2of9, WB-16 
sr !PROPERTYCONDffiON REPRESENTAfiONS I Seller represents to Buyer that as of the date of acceptance Seller has no nob or knowledge 
58 of Condlllons AlfeclinD lha Property crTnmsacllon (llnas 181·215) Dlherthan those ldenllfied In Sellel's dlsciDsure AlpClll1 aaiiiiCI.--------
59 and Real Eslate Cond'ltlon Report, If applicable, dated -~-:-"":":"--::---:------: ..... -.-~~~~=:r::;:: 
eo algnlng IIlia Offer and which lsla18 made a 

~ ---------------------~ ~ ------------------63 CAunON: If Ute Ptopany Includes 1-4 dwelling 
64 709.03 may be requlrtlf. Exclud&cl from filii raqulremtnt are Aiel of property 
65 aatata lrlnlfer let, and alae by celtaln court-appointed ftduclariel, (for example, partanll rtpt81111tatlves who have nmr occupl811 
ee the Properly). Buyer may have rescission rights per Wis. Stat.§ 709.05. 
fr1 @LOSINGI TNs transac:lion Ia 1D be closed no later than --:J:,::ul~y .::.,1. ::,:20:.,:;18::.,_ ______________________ _ 

68 at the place selected by Seier, lllllesa Olherv.fse agreed by the Parties In wrftlng. 
89 ICLOSING PRORAnoNj Tha following Hems, If appll:able, ahall ba promtad at dosing, based "'on date of closing values: real estate taxes, 
70 rents, prepaid lnswance (If assumed}, privata and municipal c:MJues, property OWR8I8 assoclalon assessmanls, fuel and ...:.::no:::,::ne:,._ ____ ""-""! __ 

71 --~---------------------------------------------------------72 CAUTION: Provldallasll for utlnty chatgas, fuel or other prorations If date of closing value will not be used. 
73 Any Income, taxes or expenses shall a=ue ID Sellar, 8llll be pro!8tBd at closing, tlwugh the diy prior ID dosing. 
74 Real estate taxes shall be p!OI8!ed at dosing based on [CHECK BOX FOR APPLICABLE PRORAnON FORMULA): 
76 D Th& net ganaral real estate taxes for the precadlnu year, or the currant year If available (Nat gannl real aslata laxes 819 defined as 
78 general property taxes after state tax c:redlts and lottaly Cllldlts are dllllucted) (NOTE: THIS CHOICE APPUES IF NO BOX IS CHECKED} 
77 D CUn&nt assessment times amant miD rete (cunent means as of the date of dosing) 
78 D Sale price, muHiplled by the municipality area-wide parcent of falr market valua used by lila aaassor In the pltor year, or current year If 
79 known, muiUplled by current mil rate (CUI'I&nt meana as of the date of closlnU) 
m CJ . 
81 CAUTION: Buyer Ia Informed that the Gtua! real estate laxae for the year of closing. end sulllequent yaa11 may be aubatantlally 
82 different than tha amount uud for proration .. paclllly In tranaactlone Involving niiW construction, extwlve rehabDltatfon, remodeling 
83 or IJUaoWidt IHIHIImsnt. Buyer Is encouraged to contact Ole local 8I88880r regarding possible tax cbangat. 
84 D Buyer and Seller agraa to re-prorate the reel eitate taxes, througll t11a day pTior to cloang baaed upon the taxes on the &dual 1ax biD for 
85 the year of ctoalnu, Vrfth Buyar and Sellar each CMing his or her pro.rala share. Buyer shaD, within 5 days of racelpt, fOiward a copy of the biD 
88 to the foJwarcfinu ~ Sellar 891888 1o provide at closing. The Parties shall re-pro18l8 willtl 30 days of Buyel'8 receipt of the ac1ua1 tax 
fr1 biD. Buyer and Stller agree that Is a. post-closing obligation and Is the responsibility of tht Partlea to complete, nnt the reaponstillty of the real 
88 es1ata brokers In this transaction. 
89 !OCCUPANCYI Occupancy of the entire Property shell be given to Buyer at time of closing unless Olhelwlse pnMded In this Offer at linea 109-115 
90 or 277-288 or In an addendum allached par line 479. At lima of Buyer's occupancy, Property shaD be In broom swept condition and fre& of an 
91 dabrls and except for pmonal property balongilg ID CUll'lnt tenants, or that sold ID Buyer or left wllh Buyats consent 
92 lo lenant's rights, If any. . 
93 If Property Is curran!ly laa$ed and lease(&) extend beyond danu, Sallar shall 888fgn SeRBI'e rights under said lease(a) 
94 security deposita and prvpald rants thai8Undar to Buyer at closing. The tel'lll& of lhe (wrlllen) (01&) ISTR!kE ONEI lease(s),lf any, 

~ UB--------------------------------------------------------------~--~-98 .Insert additional terms, If any, at nnas 109-115 or217·286 or atlach as an adderu!um par One 479. 
97 D ESTOPPEL LETTERS: Seller shsl deliver ID Buyer no later than days before dosing, estoppel lallera dated within 
98 days before dosing, from each non-rasldential tananl, confimlng the lease t&ml, a Installment amounts. amount of security 
99 depo&D, and disclosing any dafiw!!&, claims or UfiDallon wllh regard to the laesa or tenancy. 

100 !RENTAL WEAJHERIZAnONI Thls transacUon Os) (Is not) -EWNEI exempt from Wisconsin Ran!al Weath811zallon Slandarda (Wis. Admin. 
101 Code Ch. SPS 387). If not exempt, (Buyer) (Seller} !~ 0~ ("Buyaf If nel!her Is stllclctn) shall be responsible for compliance, lncidng all 
102 costs, Vrfth Wlsc:onaln Rental Wedlellzallon Standards. If Sallat Is responsible fo: compliance, Seller sball provide a Certificate of Campllanca at 
103 closing. 
104 mME i OF THE ESSENCE I "lima 11 of the Essence" as to: (1) eamest money paymant(s); (2) blnq acceplanc:e; (3) occupancy; (4) elate of 
105 closing; (6) contingency Daacmnaa and all other datas and Deadlines In this Offer except --------~~ 
108 ---------------------------------~-:--~~~~~~-:-~-·lf"Tlmt 107 Ill of lhe Essence" appllas to a data or Dead&na, fallll8 to pedorm by the exact dale cr Deadlna Ia a breach of contract If "TTme Is of the Essence" 
108 does not to a date or DeadDne, lhen RII8IW8 within a reasonable lima of lhe date or Deadline Is allowed befol8 a braach OCQII8, 

109 ADDmONAL PROVISIONS/CONTINGENCIES 

110 ----------------------------------------------------------------------
111 ----------------------------------------------------------------------
112 ----------------------------------------------------------------------
113 ----------------------------------------------------------------------
114 -------------------------------------------

115 --------------------------------------------------------------------



Property Address: Approximately 0.83 actaa as shown on Exhibit A Page 3 of 9, WB-15 
116 0 PROPOSED USE CONTINGENCIES: Buyer Is purchaslng the Property rorlhe purpose of: _____________ _ 

117 ---------------------------------~----------118 tJnsert propossd use and type and &1m ofbuilding,lfappllcabta: e.g. 
119 raslauranUiavem wllh capacity of 350 and 3 second noor dwellng units]. 1be opllonal piO'tislons checked on llnes 123-139 ahall be deamed 
12o satisfied unlesa Buyer dallvera to Seller by the dsadllne(s) set fOllh on Unas 123-139 wrlllen notice aped~· those ltema whleh cannot be 
121 satisfied and written evidence aubstanUaUng why each apeclftc llam lnduded In . Buyefa notice cannot be satisfied. Upon dativaty of Buyel's notice, 
122 this Offer shall be null and volcl. Selar to caoperate Mfh Buyens necessary to satisfy tile contingendes checked at Ones 123-139. 
123 D TNs Offer Is contingent upon BuyerobWrmg, wllh!n days of acceptance, at 
124 (Buyer'l) (Sallefs) ("Buyer's" If neHher Is stricken) expense, copies of all pubic and private easements, covenants and 
125 raslrlctlons alfecllnjj and a written delannlnation by a quallfied lmlepandent lhlnl party that nona of these prohibit cr slgnlllcantiy 
128 dalayorlnc:18asethacostsof proposed use ordavelopmenlldanfified at lines 116 to 118. 
121 0 AppROVALS: This Offer Is c:ortlngent upon Buyer GbtUI!ng, at (Buyafs) (Selel'&) I STRJl<E ONE I ("Buye(a" If nellher Is l!llcksn) expense, 
128 aD appJcable governmanlal permlls, approvals and llcensaa, as 118C811SIII)' and appropriate, or the final dlsc:nlllotuuy ac6on by lha granllng 
129 aulhotlty prior lo the lasuance of such permits, appro~s and licenses, for IJl9 follaMng l!ema related to Buyets pmposed use: 
130 
131 or dallverlng wriHan notice to Sellar If tha ltem(s) cannot be obtained or can only be ob!Mied subJect to cordtlons \\itlch ai(J1lficantly lncntase 
132 IJl9 Q)St of Buyafs proposed use, all Yt4tin days of acceptance of lhls otrer. 
133 [J ACCEM TO PRQPERrf: This Offer Is conllngant upon Buyaroblaln!ng, wltbb days of acceplanoa, at (Buyer's) (SeDer's) 
134 (sTRikE ONE I ("Buyt!V If ne!lhar Is slrlcken) expense, wrlllen verification that thnls 181Jal velllcular access to the Property from public roada. · 
135 D JAm ..IE APPROVAL• 1hla Orter Ia conUngenl upcn Buyer oblalnlng, at (Buyefs) (SellaJ's)ISTRikE ONE I rBuyer's" If neither Is stricken) 
136 expense, a D rezoning: . C oond!llonal use permit C Dcense; 0 variance; 0 building D81lftlt 0 occupancy perm!; C olllar -----
137 !CHEa(AU.~ APPLY I, for the Propellyfori!sproposed use described 
136 at Bnu 118-118 or dellvemg 'Mitten nollca to Seller If the itsm(s) cannot be obtained or can only be obtained sUlJ8CI to conditions which 
139 .....,!!9nlftcanlly Increase tile cost of Suyel'a proposed use, all wlthkt · days of acceptance. 
140 t:.._j MAP OF THE PROPERlY: This Offer Is contingent upm (Buyer obta!n.'ng) (Sellar provldlna) I STRIKE ONE I ("Seier proyldlng" if nellher Is 
141 atrlcken) a survey (ALTAIACSM Land Tille SUrvey If SIIY8Y type Is not 
142 apecllied) dated subseqll8nt to tile dale of 8llC8~ca of tills Offer and prepared by a ragBfarad land SIM)U', YAihln days of 
143 acceplanoa, at {Buye!'s) (Seller's) I STRIKE §NEJ ("Se!IGJ's"lf neither is stricken) axpanse. The map shall show mln!num of acres, 
144 maximum of mea, the legal dast:dpUon d IJl9 Propmty, the Property's boundaries and dimensions, vlabla encroachmanls upon 
145 tile Property, thalocallon of Improvements, If fll'f/, and: --------""F.S:r.s:;::i!=Ti==s~EF.~E!F.E~;;::::r;;:=::;:;=~~;::::-::":"~:":":"'"-
148 • I SJRIKE AND COMPLETE AS ArPllCABLE I Addillonal map features 
147 which may be addad Include, but ara not llmitacl to: alaklng of all COIIIBI'B of the Property; ldantifJing cladlcal8d and apparent sfJ&ats; lot 
148 dlmanslons; total acreage or square footage; uBilty Installations: easements or !Wlts-oJ.way. SUch survey &hall bs Ill aa!lsfaclory fonn and 
149 accompanied by any required s111V8)'01'a certlftcata sufficient to enable Buyer to obtain removal of the standard survey exceptiOn on lhe title poi!Qy. 
150 CAUTION: Consider Uta cost and the naad for map features before Nlectlng thtm. Alao consider the time requiNd to obtain the map 
151 whan setlklg the cleadDna. 
162 This conUngancy shall ba deemed sallsfiad unl888 Buyer, wHhln fiw (6) days of tile earlier of (1) Buyer's receipt of lha map; or (2) U. da~ for 
153 dellvely of said map, dallvera to SeDer a copy of tha map and a written notice which Identifies: (1) a significant encroachmard; (2) lnformaUon 
164 matarlaDy lnoonslstent with prtor represan!atlons; (3) failure to meet requlramanls staled wiOtln thls contingenar. cr (4) the existence of concltions 
155 that would proltlbll tha Buyeta Intended use of 1ha Property desalbed at Ones 118-118. Upon dellve!y of Buyer's notice, this Olfar shall be nun and 
158 void. 
157 0 DOCUMENT REVIEW CONTINGENCY: This Olfar is conlilgant upon Se!ar dallve!lng the foliO'Iofng ~ to Buyer v.ithln 
1&8 days of acceptam:e: !CHECK THOSE THAT 6PPLV: STRIKEASAPPROPRIATE I · 
159 D Duc:umants evidencing that lhe sale of tha Property has baen JllOP8rly authorized, If Saller Is a business entity. 
160 D A complale 1nvento1y of all furniture, llxtures, equipment and olher pen;onal property Included In this tnnadlon wl!lch Is consistent v.ilh 
161 18Pf8S81118llons made prior to and Ill this Offer. 
162 0 Unlfonn Commercial Code Den search as to tha personal property Included In the pulthase prlca, showilg the Property to be he and daar 
163 of aD llans, olhar than llanalo be re!aasad pllor to or at closing. 
164 D Rent nil!. 

155 0~---------------------------------------------------------------166 
187 Addillonal Items which may be added Include, but ara not limited lo: buDding, construcUon or componant warrenhs, previous erwlronmantal alta 
188 11888BB11181'1la, aurvays, uua commlbnents and policies, maintenance agreements, other conlracls lllating to the Proparty, Glllstlng permits and 
169 licenses, recent financial · opendlng statementa, currant and future ren1a1 agraat1'l81M, nollcas of termination end ROIH'8nawal, and assassmant 
170 noUces. 
171 All documants Sellar d88venl to Buyer shaH ba flus, accurate, curant and complete. Buyer shall keep all such doaanenls CO!Ifidantlal and 
172 disclose fham to third parties only to the extent nacessary to Implement other provisions of lhls Offe.r. Buyer shall re!urn all documents (orlglnals 
173 and any llproduct!Dns) to Sallar If this Offer Is tarmlnatad. 
174 • CONTINGENCY SATISFACTION: Tb!a contingency shan ba deemed salisfiad unlass Buyer, within days oftha ear!el of 
175 llcalpt of !he final doa!mant 1o ba delvered or the deadline for dellva!y d the documents, dellV8fS to Seier a written nob lnclcaling fhat lhls 
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178 conllngancy has not been aallafied. Such nollca shall klan~ Yttich documant(s) hava not been Umaly defivered or do not meet the atandard set 
177 forth for lha documant(s). Upon delivery of sud! noUce, this Offar shall be nuD and void. 
178 IPEFIN!!!ONSI 
179 • ACIIJAL RECEIPT· "Adual Rece!pr means that a Party, not the Party's recipient for dellvtJy, If any, has the document or written notice 
180 phy8lallly In lh9 PaJty'8 possession, ragardlass of lha method of dellve!y. 
181 • CONDITIONS AfFECTING JHE PROpERlY 08 JRANSACI!ON: "Condlllons Affect!~; lha Property or Transaclllln" ara defined fo Include: 
182 a. Defecls In struc1tn1 componen1S, e.g. roof, foundation, basementorotherwaBs. 
183 b. Defeds In machanlcal systsms, e.g. HVAC, electrical, plumbing, aep!lc, well, fire safety, security or lighting. 
184 c. Undelground or aboveground storage lanks presenUy or previously on the Property fer storage of flammable or combustible llqulds, Including 
185 but not limited to gasoline and heating oi. 
188 d. Defect or contamination caused by unsafe ooncenl!atlons of, or lllaafe conditions relating to, lead pain~ asbestos, radon, radium In water 
187 supplies, mold, pesflddes or olher potenUaDy hazardous or foxJc substances on the premises. 
188 e. Production of or spillage of m8lllamj'Jhelamlna (math) or other hazardous or loxlc subslances on the Property. 
189 f. Zoning or bulldlng code violations, any land division lnvoMng the Property for which required &lata or lacal pannlls had not bean obtained, 
190 nonconfonring structures or uses, COIIServaUon easements, rights-of-way. 
191 g. Special purpose d!sl!lct. such as a drainage dlstrict, lake dalllct, sanllaly dlsblct or S8Wflr dl&lrlct, that has the aulhorlty to Impose 
192 aasessmen1s against the real property localed wlltlri the dlstrict. 
193 h. Proposed, planned or commenced pubDc lqlrovemenls whll:h may result In spacial assessrnenls or oiiiBJYAse maledally affect lha Property 
194 or tile p~&santuse of the Property. 
195 I. Fed8181, &tala or local regulations .uqu!rlng repa!ra, alleratlons or conecUons of an eiGslinJ condlllon. 
185 j. Flooding, standing water, dralll8ll& problems or other water problema on or alfecfing the Property. 
197 k. Material damage from fire, wind, floods, earthquake, expansive 81llls, erosion or landslides. 
198 1. Near abpn. fleewaya, railroads or lalidiiDs, or significant odcr, .me, water 1n1rus1on or other lnHBnts emanating rrom nelgllbolfDJ PIOJ)elty. 
199 m. Portion of the Property In a ftoodplakl, WBIIand orslioraland ~ araa llldarlocal, slal8 or federal regulallons. 
200 n. Property Is subject to a mi1iaafion plan required under IK!mlnlstrallva M8s of the Department of Nalwal Resotlces relatsd to county 
201 shoreland .zonilll ordlnancea, wlllch oblll!atee the OWil8l' of !he Proparty fo establish or maintain certain maasuras relaled to shoreland 
2G2 condiUons and which Ia enforceable by the county. 
2D3 o. Encroaclvnents; aasemen!s, other than recorded utDity easements; access restrictions: covenants, condHions llld restrlci!Dns; shared 
204 fences, walls, wells, diMMays, sJpge or other shared usages: or leased pa!ldng. 
205 p. High vollap electric (100 KV or grealsr) or 61881 ns1ura1 gas lransnUskm lines localed on but not dlreclly S8fvlng the Property. 
208 q. Slnlclul8 on the Prop8lly designated as a hlstolic ~ld!ng. any paJt of the Property klca!ed In a ldstolic dlsb1ct, or ~rial sites or 
207 ard18ologlcalarlifacls on the Property. 
208 r. All or part of the land has been 888811S8d as agricultural land, the owner has been assessed a use-value col1Y818ion chBJ118 or the payment 
209 of a use-value convet1lon charge has been deferred. 
210 s. All or. part of the Property Is slilject to, enrolled tn 01' tn violation of a cert1fled farmland preservation zoning district or a famland pmstfVallon 
211 ~ or a Forest Crop, Managed Forest (see d8dosure requiJemen!s In Wis. SiaL § 710.12), Consarvallon Reserve or ~ 
212 program. 
213 t. A plat Is attached to the Property that Is not In compliance with &lata or local plar regulallons. 
214 u. Government nvesUgaUon or private assessment/audit (of environmental ma!tera) conducted. 
215 v. Olher Defecls affectlng lha Property. · 
218 • DEADliNES: "Deadlines" expressed as a number of "days• from an even~ such as acceplance, are calculated by exdudlng the day tbe event 
217 oocuned and by counllng subsequent calendar days. lha dadle exprea at IRdnl~ on the last day. DeadiNs 8Xpi8SS8d as a speclllc number 
218 of "business days" excllde Satunlays, Sundays, any legal pubic holiday under Wisconsin or Federal law, and other day deslptad by lba 
219 Prasldent such that the poslal service does not raMI registered mal or ma1ce regwar dailveJies on that day. Deadlines 8Xpi8S88d as a specl!lc 
220 number of "hours" from the OCCII18nce of an everd, such as ralpt of a notice, ara calculated from the exad Ums of the event, and by coun~ 24 
221 hou11 per calendar day. DeadDnes expressed 88 a apsclftc day of the calendar year or &8 the day of a spadllc event, sll:h as closing, expire at 
222 midnight of that day. 
223 • .DEEEGI: "Def8cl" means a condition that would have a algnmcant adve!8a e!f8li on the value of the Propelty: that Y«<UUd slgnlflcantly Impair 
224 the health or safety of futul8 occupan1s of lhe Property: or that If not raped. removed or lljllaced woOOI slgnll!cantly shorten or advaraely aiJact 
225 lbe axpectsd nonnaJ life of lhe pmnU8s. 
228 (Definitions Continued an page 8) 
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221· IF UNE228 IS NOT MARKED OR IS MARKED NIAUNES 284o2U APPLY. 
228 D FINANCING CONTIHGENCY: Thla Olfet Is contingent~ Blr)'81" beklg able to obfaln a written------------
2211 pNSERT LOAN PROGRAM OR SOURCE] first mortaage loan commllmsnt as described below, within days of acceptance of this 
23D Offer. The financing selecled shall be In an amount of not less than $ far a tenn of not less than _ years, 
231 amortized over nllt less than _ years. lnlllal monlllly payments of principal and Interest shall not exceed$ • Monthly 
232 paymanls may also lndude 1112th of the esUmated net annual real eslate taxes, hazard inslnnce pramlums, and private mortgage lnsiiiWIC8 
233 premiums. The 111011gage may not lndude a prepayment premlt.m. Buyer agrees to pay clscount polnls andfor loan origlna11on fee In an amount 
234 not to exceed % of the loan. If lhe purdlase price Wider this Offer Is rnl~Cibd, the financed III1IUIIII, unless olbalwlse provided, shall 
235 be ad}usted ID the same percen!aga of the purdlas& price as In this contingency and the monthly paymanls shall be ad}Jsted as nacessmy to 
236 malntetl the tenn and amortlzaUon 81ated above. 
237 CHECK AND COMPLETE APPUCABLE FINANCING PROVISION AT UNE238 or239. 
236 0 FIXED RAlE FINANCING: The annual rate of ln!etast shaD not exceed %. 
239 0 ADJUSTABLE RAlE FINANCING: The lnlllal anullnlerest tale shaD not exceed %. The lnlliallnterast rate shall be 
240 fixed for_ months, at which t1ma tha Interest rate may be lncraased not I1'IDI8 than % per year. The maximum 
241 Interest rate durlng the mortgage term shaD not meed ·%. Monthly payments of principal and Interest may be adjusted to 
242 rall8ct Interest changes 
243 If Buyer II using multiple loan solfttl or obtaining a conatrucllon loan or land contract financing. d88CIIbe at linn 10S.11S or m-2118 
244 or In an ad1fmdum atlachad par Dne •79. 
245 NOTE: If pun:ban Is cond!Uontd on buyer obfalnlna financing for operatlona or development consider adding a conUngancy for that 
246 purpose. 
247 • 8l.IYEB! ..L0AH. COMMITMENT• Buyer agrees 1o pay all CUSiom8JY loan and dosing COSIS, to promplly 8Jil1Y for a mortgap loan, and to 
246 provide evidence of appHcaUon prompUy upon requast of Seller. If Buyer qualifies for lha loan daacrlbed In tills Offer or anolhar 10111 acceptable to 
249 Buyer, Buyer agrees to dallver to Seller a copy of lhe wr111en loan commitment no later than the daadlkle at line 229, Buyer and SeDer agree that 
250 deDWI)' of a copy of any Wl1tlan loan commllment to StDar {even If subJect to conditions) ahall satfafy Buyer's financing contingency If, 
251 after mllw of the loan COIIIIIIIIman~ Buyer flu dJJected, In writing, dallwuy of the loan commitment. Buyef8 wr1ttan ctnctlon shall 
252 accompany the loan commllment. Delivery a hill not HtJafy title con&ngancy If accompanied by a notice of unacceplahBity. 
253 CAunON: The dallvaNd commitment may contain condition• Buyer must yat satisfy to obllptt the landsr to provide the loan. BUYER, 
254 BUYER'S LENDER AND AGENTS OF BUYER OR SELLER SHALL NOT DEUVER A LOAN COMMITMENT TO SELLER OR SEL~'S 
265 AGENT WITHOUT BUYER'S PRIOR WRITTEN APPROVAL OR UNLESS ACCOMPANIED BY A NDnCE OF UNACCEPTABIUTY. 
256 ·• SELLEB IFRM!NADON ..BlGHIS: If Buyer does not mab timely delive!y of said commllmenl; SeDer may tennlnatt this Offer If Seller de!Jvera 
257 a Wlltlall notice of lannlnatlon to Buyer prior to Seller's Adual Receipt of a copy of Buyes's wri1len loaD COl1D'IIIlmanL 
258 • BNANCJNG UNAVAD,ABD IT'!' If financing Is not Mlable on the terms s1alad In this Offer (and Buyer has not alleady claDvered an 
259 accep!able loan commlbnant for other financing to Seller), Buyer shall 1110mptly deDver wrltiBn notice to Seller of same lncludln,g coplas of 
260 lendar(sf rajadlon latter(a) or olhar evldern:e of unavailabillly. Unless a spe::lflc loan SDII"Ce Is named In this Olfar, SaUer shall than haw 10 days 
281 to deliver to Buyer written noUce of SeUal's decision to finance this transacllon on the same la!ms set forth In lhl8 Offer, and this Olfer shall remain 
282 In fuR folce and effec:t, With the time for dosing extended accordingly. If Seller's nob is no! tlmaly given, this OtfeT shall be nul and vohl. Buyer 
283 authollzas Seletto obtain any aadll fnl"onnatlon I88SOn8bly apprvprtate to detennite Buyer's credit woriNness for Seller filamilg. 
284 • JE .IHlS ..QEEER .JS. ..tiQI CONIJNGENI ..cti BNANC!NG· Within 7 da)1S of acceplance, a financial lnstllulion or lhlrd party in cxxtlrol of Buyer's 
315 funds &haD provide SiDer with reasonable wlfllan verlfill8!lon that Buyer has, at the time of vellficallon, sufflclant funds to close. If such wrfllen 
26S verification Ia not PfOvlded, SeUar has the right to tennlnata this Offer by delivering wtlllen notice to Buyer. Buyer may or may not obteln mortgage 
287 financing but ®as not need the protection of a financing conllnaency. Seller agrees to allow Buyets appraiser access to lha Property for 
266 purposes of an appraisal. Bu)W understands and B!lreBB that this Offer Is not subja to Ble appralaal meelng any partlcdar value, unlass litis 
289 Offer Is subjecl to an appraisal conti~. nor does tha right of BCC88S for an appraisal constilula a flnardng canllngency. 
270 D APPRAISAL CONTINGENCY: Thls Offer Ia contingent upon the Buyer or Buyafa lendar baWig the Property appndsed at Buyer's expense 
271 by a Wisconsin licensed or cerliliad Jndapendent &JIPilllser wflo Issues an apprnal report claled subsequ&lt to the data rA this Offer lndlcaUng an 
272 appraised value for the Property equal to or greater than lha agreed upon purdlase plica. This contingency shall be deemed aallstlad unless 
273 Buyer, within days of acceptance, deBvers to Sellar a copy of the appraisal report which lndlcales that the app!8lsad value Ia not 
274 equal to or greater than the agreed upon pud1ase pdce, accompanied by a written no1Jce of termination. 
275 CAUTION: An appraJsal ordered by Buyet'a lender may not be NCGived until ellortly befoN clollng. Conakfar whether deadllntl provide 
276 ad8quate lfml for parformance. 
~ --~~~e~a=b=~~=Exh~I~~~B~------------------------------------

278 ------------~------------------------------------------------------------
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zm --------------------------------------------------------------------------
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~ ---------------------------------------------------------------------
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ZM -------------------------------------------------------------------------­
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38 ----------------~~---------------------------------------------------
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287 [!!FiNmoRs coNTINUED FROM PAGE 41 . 
288 ;fNVJRQNMENJAl..BIIE ASSESSMENT· M "Envilont:nenfal Slle Assessmanr (also known as a "Phase I Slfa Assessment") (see Iiiias 379-395) 
289 may Include, but Is not limlled to: (1) an lnspecllon of the PlqJelty: (2) a revlaw of the ownership and use hlslory 91 the ~. lncllulnQ a 
2110 seardl of title RICCifds almdng pflvafe ownership of lh8 Property ror a period of 80 yea~~ prior to die Wsual lnapedlon; (3) a ravfaw of hisloJic and 
291 recent aelfal pl\ololJ8pl1s of lhe P10perty, If available; (4) a ravlew of envlrormenlal licenses, pennlts or orders lsaued w!lh respect to lhe Property 
292 (6) an evalua!lon of resulls of any environmental aampllng and analysis lhet has bean conducted on the Property; an~ (6) a ravlaw to datennlne If 
293 the Property Is listed In any of the Wlltten compllaUons of sllea or facllilies consld8111d to pose a llveat to human health or the envl10nment 
294 lncludilg lhe National Pdolflles List, the Depsrtment of Nature Resources' (DNR) Reglslry d Waste Di&fl0381 Sites, tha DNR's Contaminated 
295 l.a'lds E'IMronmental Ac:llon Network, and the DNR's Ramedlallon and Redevelopment (RR) Sllss Map Including the Gqraphlcal Information 
298 ~m (GIS) Reglsl!y and ralalecl 1'880C1ceS. lviy Environmental Site Assessment pedormecl under this Offer shall comply with gen81'811y 
'JJJ7 recognlmd lnduslly atendanls (e.g. cwrent AmeriCII'I Society of Testing and Materiala "Standard Practice ror Envkonmental Site Assesmants,, 
288 and alate and fedeialguldeinas, as appBcable. . 
299 CAUTION: Unlas• otharwlll agreed an En¥1ronmental Site Alaeament doas not Include subsurface teatlng of the &all or groundwater 
300 or other teaUng of the Property for environmental pollution. If further lnvaaUgadon Ia required, Insert provlsloRI for a Phae II Sfla 
301 Aaaasamant (coDec:Uon and analysis of samples), Phase 01 Environmental Site Aai88Srmmt (avalu~n of remadlatlcm allematlvaa) or 
302 other aha evafuatkln atnnes109-115 or 277-288 or attach u an addendum per Dne 479. 
303 • .EimiBE; A "FFxxwe" Is an llem of JII'OII8Ify which Is physically at111ched 1o or so closely associated YAth land or ~ so as to be 
304 lreated IIi paJt of the real asta1a, lncludln{l, YAihout Hmllalion, physically a!tachad llama not easily ramovable '611hout darnaQa to the premises, 
30S Items speclllcally adapted to the premises and Items cuslomarily lreated as fixtures, Including, but not Umlted to, aD: garden bulbs; plants: sllrubs 
308 and lreas; saean and slorm doon~ and windows; elacbic DghUng fixtures; window shadss; curtain and lravanla rods; bllnds and ahuttera; central 
3tJ7 heating and cooling unlls and attsc:hed equipment water heate:a and traalment systems; &llnP pumps: attac:hed or fittad ftoor coverings; awnings; 
308 attached antennas; 1J81198 dDor op81l818 and ramote confrola; lnslaOed sacurity 8)'81ems; central vacuum aysl8ms and accessories: ln1!nJuncl 
309 sprinkler systems and componant palls; bull-In appllanoes; cellng rana; fences; storage buildings on pennanent foundatlooa and doc:lcs/pl8%8 on 
310 pennanent foundations. A Fixture doas not lndude trade fixtures owned by tenants of the Property. 
311 CAUTIOH: Exclude Flxt111111 not owned by Seller sucb as ranted flxturas. See lines 20-22. 
312 " paopauy: Unlass othelwlsa slated, "Properif means the real estate described at lines 4-7. 
313 Buyer and Seller autholfze tha agents of Buyer and Sellar to: (i) dlsllfbult copies of the Offer to Buyat"s 
314 C0J111anles and any olher salllemant service piO'r'ldera for the transacllon as defiled by the Real Eslate 
315 Selllamant Procedures kJ. (RESPA); {II) report sates and llnandng concessb'l data to muiUpla listing seMc8 sold dalabases; and (II) provide 
318 act1Ya lsting, pandng sale, dnsed sale md financing concession Information and data, and relaled lnformsllon ragardlng seller conlribuUGns, 
317 lncen!lves or assistance, and third party gifts, to appralsars rasean:hlng comparable sales, Rlllket conditions and DsUngs, upon lnquil)'. 
318 !EARNEST MONEYI . ' 
319 •l:fB.D..BY: Unls&S oth81Wisa aureed, esmeat monay sllall ba psld to and held In tha trust account of lha llsUng broker (Buyel's agent If Property 
320 Is not Dsted or Selets account If no broker Is Involved), un!D applied to ptRhase price or othtMsa disbursed as provldad In the Offer. 
321 CAUTION: Should per10n1 other than a btobr hold eamnt money, an ncrow qmment 1hould be drafted by the ParUea or an 
322 attorney. If someone other than IU)'III'makea payment of eamaat money, ccmlldar a special dllbursement l{lreamart. 
323 • DISBURSEMENT: If negotla&lns do not result In an accepted offer, the eamest money shall be prori1JIIy cllsllursall (after d8818RC8 fi'om 
324 p8)'0I's deposltoly Institution If earnest money Is paid by check) to the parson(s) who paid the eamast money. AI doslrG, eamast money shall be 
326 dlsbUI'Sad according to the closing statement. If this Olfar doas not close, lhe eamast monsy &hall ba dlsb\ned according to a Written 
828 dlsbUl881n&nt &gl88mant signed by all Parties to tlls Offer. If said disbursement agrasment has not been dalvefed to broker wllhln 60 daya after 
327 the dste set for doskltl, broker may disburse the eamest money: (1) as directed by an allomey who has reviewed lhe transaclion and does not 
328 represent Buyer or Seller; (2) Into a court heating a lawatit Involving the earnest money and all Palfas to tiD Offer, (3) as dil8cled by court order; 
328 or .(4) any other disbursement required or allowad by law. Broker may retain legal seMce8 to clil8ct disbursement per (1) or to file an Interpleader 
330 action par (2) and blolcar may deduct from the earnest money any costs and raasonabla attorneys fees, not to exceed $250, prior to 
331 disbursement. 
332 • LEGAL R!GHTSIACTJQN• Broketa disbursement of earnest money does not detennlne lhe legal ri"'ts of the Parties In relation to this Offer. 
333 Buyer's or SaDer's legal rlghllo earnest money cannot ba datermlnad by broker. N. laasl 30 days prior lo dlsbulsamant par (1) or (4) above, blolcer 
334 shall sand Buyer and SeDer notice of the cllsbW&em81lt by Cllltiliad man. If Buyer or Seller dlsagnle w!th brokets proposed cllsbur8emsnt. a lawsult 
335 may ba filed to obtain a cocrt order re{l8ldlng disbursement. SmaD Claims CoUit has jurlsdlcllon over all earnest money dlspule8 azfalng out of the 
338 sale of reSdanual praperty ¥Alii 1-4 ct.¥emng units and certain other earnest money disputeS. Buyer and Seller &hWd consider con811111ng 
837 atlom8ys regarding their legal rights under Ilia Offer In ca&e of a dispute. Both Parties agree to bold the broker harmless liom any liability for good 
338 faith dlsbul88ment of eamest money In accordance with this Offer or applicable Department of Safely and Professional Services regulations 
339 concemlng earnest rr~~~ney. Sea Wis. Admln. Coda Ch. REEB 18. 
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340 ITITLE EVIDENCE I 
341 • CON\IEYAHCE ..QE .lJD.E: Upon payment of tha purcbue price, Seller shall convey the Property by wananty dead (trustee's deed If 
342 SaUer Is a trust, p81'10nal represantatlve'l dead If Saller Is en estate or other conveyance as provided herein) free and deer of all liens and 
343 encumb181lcas, except municipal and zoning ordinances and agreements enleml under tbem, recordad easemenla fer the dlsblbu6on of UUIIty 
344 end municipal servlc:ea, recorded buDding and usa restrlctlons and covenants, present uses of the Property In violation of the foregoing disclosed 
345 In Sellar's disclosure report, and Real Eslale Condillon Report. If app&cable, and In this Offer, general 1aX8s levied In the year of dosing and 

346 --------------------------------------------~----------------------------
347 --------------------------------------------------------------------------348 whlcb consti!utea marchanla!H tiDe fDt purpoaaa of lhla transaction. SeDer ahal complete and execule the documents 
349 n8C8SS81)' to niCOld the C01JV8Y811ce at SeDefs cost and pay lh8 Wisconsin Real Esteta Tranafer F89. 
·sso WARNING: Municipal and zoning ordinances, recorded building and use 191lrlctlons, covananta and euements may prohibit certain 
sst Improvements or uaes and tharefo111 should b8 reviewed. particularly If Buyer contempfatu making Improvements to Proparty or a use 
352 other than the c:untnt u11. 
353 •IIIlE EVIDENCE· Sellar shall.glva evidence of tiUe In the form of an ownel's poky of tiUe lnannce In the amount of 1hs puldlase pJice on a 
354 CUJI8III ALTA form l8aued by an Insular llcanaad to write fi!le 1118Ul'811ce In Wisconsin. Seller shal pay all costs of provldilg title evld8nce to Buyir. 
355 Buyer &hall pay d costs of J)!Uvldlng uae evidenCe required by Buyer's lender. . 
358 • &e. ENDORSEMENT· Seller shal provide a •gap• endorsement or equivalent gap coveraue at (Seller's) (Buyal's) !STRIKE ONE! ("SaUer's" If 

. 357 · neither slrlcken) cost to provide coverage for any liens or encumbrances fi181 filed or recon:lad after lha effecllve date of the t!Ua Insurance 
358 comml!ment and before the deed Is recorded, subject to the title InsuranCe poUcy exclusions and exceptions, provided the UUe company wiD I&BUa 
359 the endo1881118nt. If a gap endorsement or eqlivalent gap covarage Is not available, Buyer may glve written notice lhat tiUe Ia not ameptable for 
380 closing (sealkle8 385-371). 
381 • PRO\IJSION ..QE MERCHANIABI E ..I1ILE: For purposes of cloring, tiUe evldance ahal be acceplable If the l1lqldred fie Insurance 
382 commilmant Is delivered ID Buyel's allomey ar 811)'111' not more than days after acceptance ("15" If left blank), shovoing Bile to 1he 
383 Property as of a date no mora than 15 days before delvary of auch flUe evidence to be merchanlable pet llnes 341-348, subJect onty to liens which 
384 will be paid out of the proceeds of dosing and standard I!Uelnsurance raqulramenls and exceptions, as appropriate. 
386 • IIRE ..HOI ACCEPTABLE .fOB CLOSING· If tille Is not acceptable for doslntJ, Buyar shaD nollfy Seller In wrlllng of objedlons to tHie wllhln 
368 days r1s- If left blank) after delvely of lha Ulls conun!tment to Bu)'l!r or Buyel's allomey.ln such event, Selll!f shaD have a 
387 198sonable time, but not exceed'mg days l"5"if left blank), from Buyer's dalively of the nob 8lallnu title ob]ecllons. to delver 
368 notice to Buyer &latlng &lllsl's eledlon to remove the ob}acllons by lhe 6me set for closing. In the event that SeDer Is unable to remove said 
369 objecUons, Buyer may daliYer to Seller wrfllan nofics waiving the obJactions, and the time for ciGslng shall be extended 8CCOldngly. If Buyer doas 
370 not waive the objections, Buyer shall deDver wriHen notice of tennlnation and thls Offer shall be nul and void. Providing tHis evidence acceptable 
371 for closing doBS not extinguish SeUBI'a obHgellons to give merchanlabla tiUe to Buyer. 
372 • SPECIAL MSESSMENISIOTt!EB EXPENSES: Spacial 888esamanta, if any, lsvlad or for work actually commenced prior to the dale of INs 
373 OfrBr shall be paid by Seller no 1atar than dosing. All olher special assessments shan be paid by Buyer. . 
374 CAUTION: Conalder a spacial apament If area auumenta.. proptrty owners anoclatlon aneumanta, spacial cllarges for current 
375 servlcea under W11. Stat. f 68.0827 or other expenses 8J8 contamplal8d. "'ther expenaes• ara one-time charges or ongoing use fees 
378 for public lmpJovementa (other than those resulting In apeclal us•menta) relating to curb. gutlsr, atrett. aklawalk. municipal water, 
377 aanltruy and storm water and atorm 18Wer pncludlng all sewer mains and hook·upfconnectlon and Interceptor charges), parka. street 
378 lighting and street trees, and Impact fen for olflll' public facllltlea,a daflnad In WIL S1at. f 68.0817(1)(1), 
379 r::J ENVIRONMENTAL EVAWATION CONTINGENCY: This Offer Is contingent upon a quaBDed Independent erwlronmental cons~ of 
380 Buyefs dlclce eonductlng an Envllonmental Sila Assessment of 118 Property (889 lhes 28&302), at (Buyefs) (Selets) expense ISTRII<E ONEI 
381 ("Buyal'a" If nehr le atllcksn), which dladoses no Defects. Fer the pwpose of lhls conlingeney, a Defect (sea Ones 223-226) Ia defined to also 
382 Include a material violation of environmental Jaws, a malerl8l conUnaent DabUity affeclklg the Property arlslng under any envlrunmantal laws, the 
383 presence of an Wlderg1011nd storqe lank(a) or matalfal lavals of h82Bidous substances either on the Property or presenGna a algnlllcant risk of 
384 contaminating tha Propasty due 10 future migration from other propertlas. Dafacta do not Include oondiUons the nature and extent of which Buyer 
385 haciJ,!Ciual kmlwladge orwrltlen no11ce before slgnJna lhe Offer. 
388 • CONTINGENCY SATISFACTION: This ccn!ngency shall be deemed sallslled unlsss Buyer, within days of accepfance, 
387 dallvels to Seller a copy of lba EnWor.menlal Sila Assessment 18J1011 and a written notice lisling the Defac:t(a) Identified In the Envllonmenlal Sit& 
388 Assessment report to which Buyarollleds (Nollce of Defsel!l). 
389 CAunGN: A proposed amendment Ia not a Nollco of Defects and wiD not aatllfy thll nollce requlramant. 
380 • RIGHT TO cu~ Salter (shall) (shall nol) ISTRIKE ONEI rshall" If nafther Is afllcbn) have a ri!tlt to cure the Defects. If SeDer has the right to 
39t cure, SeDer may eausry this continaency by: (1) dellvering written notice to Buyer wllhln 10 days of Buyets daHvary of the No!lee of Defects staling 
392 Saner's elecllon ID cure Defects, (2) cumg the Dafscle In a good and WOJionanlil<e manner and (3) ddverlng to Buyer a WJIItsn report detailing the 
393 WOik done YMhln 3 days prior 10 closing. lbls Offer shall be nul' and void If Buyer makes tlmaly dellve!Y d the Notice of Defecl8 and wr1t1an 
394 Envlronmenlal Si1D Aase&anant report and: (1) Seller does not haYa a light to arre ar (2) Saller hu a rtlhl to cure but (a) Seller delvenl wrlll.en 
395 notice that Seller will not cure or (b) Seller doss not tlmeti delver tba wrlttsn nolice of elec:tlon 1o cure. 
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398 !DEFAULTJ SeRer and Buyer each have tha legal duty to use good faith ami due diligence In complatJna the terms and condJUons of lhls Offer. A 
387 malelfal raliUJ& to perform any obligation 111der lhls Offer Is a delaull v.111ch may subject the defaul6ng party to llabllty for damages or other legal 
398remecles. 
3119 lfBu,wdeta!lta, Seller may: 
400 (1) sue lor specific performance and request the eamest money as partial payment of the purchase pdce; or 
401 (2) temnata the Offer and have the option to: (a) raquasl the eamest money as liquldaled damages; or (b) sua for aclual damages. 
402 If Se!!ardefatdts, Buyer may: 
403 (1) suaforspacificperfonnance;or 
404 (2) termllla18 the Offar and request lhe retum of the earnest monsy, sue for actual damages, or both. 
405 In addillon, the Parties may seek any olher remedies ava!lable In law or equity. 
408 The Parties under&land that the avalablllty of any judldal ramady wiD depend upon lhe c:ircumstanCes of the sltualion and the dlsaetlon of th& 
407 cour1s. If either Patty defaljls, the Parties may ranegollata tha Offer ot seek nonJulfidal dispute resolJtlon Instead of the ramedlas oullned above. 
408 By agreeing to blndlng 8lbltnlllon, the Parties may lose the right to liligate In a court of Jaw those disputes CXIV8I'8d by the 81b!tJBtlon agreemenL 
409 NOTE: IF ACCEPTED, THIS OFFER CAN CREATE A LEGALLY ENFORCEABLE CONlRACT. BOnt PARTIES SHOULD READ THIS 
410 DOCUMENT CAREFULLY. BROKERS MAY PROVIDE A GENERAL EXPLANATION OF THE PROVISIONS OF THE OFFER BUT ARE 
411 PROHIBITED BY LAW FROM GIVING ADVICE OR OPINIONS CONCERNING YOUR LEGAL RJGIITS UNDER THJS OFfER OR HOW Tm.E 
412 SHOULD BE TAKEN AT CLOSING. AN ATTORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED. 
413 I!NjlRE CONTRACTI 1hls Offer, lnclufJJng any amendments to h, conlalns the entire ag1181111ml of the Buyer and Sellar 1'8Q8fding the 
414 lransacllon. All prior nagollallons atd clseu&slons have been margad Into lhls Offer. This SUJe9111ent bhfs and Inures to the benefit of the P8JIIas 
416 to this Offer and twlr SUCCIISSOI8ln lnlef8sL 
418 !PROPERTYDIMENStoN&ANbSURVEYSI Buyer acknowledges that 81fi land, bulldlng or room dlmarlslol\s, or to1a1 acreaae or bullt!ng BqUal8 
417 footage figures, pi'OV!dad to Buyer by Seller or by a broker, may be approximate because of rounding, formulas used or olhar reasons, unless 
418 verified by survey or other means. 
418 CAUTIDH: Buyer should vadfY total squara footage or acreage figures end land, buDding or room dmenslone, If malerlaJ to Buyer's 
420 dacfslon to purchase. 
421 S WltHn 3 days prior to closing, al a reasonable lime pre-approved by SaDer or Seller'& a;en~ Buyer 
<122 shall have the right to walk tluvugh the Property to delennna that !here has been no slgnlftcant change In the condlllon of the Property, except for 
423 ordinary wear and fear and changes approved by Buyer, and that any Defecls Sellet has agreed to CUI& have bean repaired In lha manner agreed 
424 to by the Parties. 
425 E c -·sener &hall rnakllalri the Property" UriiiJ -the earlier of closing or OOca.,anCy of 
428 Buyer In matarlaDy the same c:ondillon as or the data of aoceptance of this Offer, except for ordinary waar and tear. If, prlor to closing, tlta Properly 
427 Is damaged In an amount of not more lhan five percent (5%) of the saiBng price, Sellar shaD be obligated to repei" lhe Property and raslme ~ to 
428 the same condition thai It was on the day of this Offer. No !alar than d~, Seller shall prtNide Buyer v.1th lien waivers v all llenabla repara and 
428 rastorallon. If the damage &hal exceed such sum, Seller sJ1all prompiJy notify Buyar In wrfllng of the damage and fhls Offer may be cnaled at 
430 option of Buysr. Should Buyer elect to cany out tills Ortar daspta such damage, Buyer shall ba enlillad to lhe Insurance proceads, If any, relatilg 
431 to the damage to the Property, plus a cradlt towards the purd!ase prkle equal to lhe amount of 891lar'a deducllbla on such policy, If Blrf· However, 
432 If this sale Is financed by a land conlrad or a mortaage to Seller, any Insurance proceeds shall be held In trust for tlta so!ll purpose of reslollng the 
433 
434 
435 
438 
437 Buyar may only concklct fnspecllona or tests If specific contingandes are Included as a part of this Offer. hi 
438 '1nspeclion" Is deflnad as an observaUon of the Properly which does not Include an appraisal or tBSf&lg of the Property, other than fssBng for 
439 leakklg carbon monoxide, or taatklg for 188king LP gas or nalwal gas used as a fuel source, vmlch era hereby aulhodzed. A "tear Is defined as 
440 the taking of S8lnJl!8s of matatlals such aa soils, water, alr Or buDding ma1er1a1s from the Prcpal'ty and tha labomtory or olher analysis of these 
441 matarfals. SeUer agrees to aJow Buya'& Inspectors, tasters, appralsers and quailed third parties reasonable access to 118 Property upon 
442 advance nob, If n&C8S1181J to satisfy lha contingencies In lids Offer. Buyer and licensees may be pi8S8IIf at a! Jnspeclions and testing. Except 
443 as otherwise provided, Selle!'8 authorization for Inspections does not authol'lze Buyer to conduct testing of lhe Prqlelty. 
444 NOTE: Any conUngancy authorizing testing should specifY tht 81881 of lhe Prcp&Jty to bt tasted, the pUJpOSt -of the tGit, (e.g., to 
44S datannlna If envhnmental contamination II prutnt), lilY Dmltatlona on Buyen tasting and any olher IIQrfiJ tel'lll8 of the 
448 contklgency. _ 

447 Buyer &gi89S to promptly restore the Property to he original condlllon after Buyet's Inspections and testing are compleled unless othew.te aal89d 
otl48 to wllh SeDer, Buyer agi88S to promptly provlda copies of d Inspection and tasting repoltS to SeDer. SaDer acknowledges that c:arlai1 inspections 
449 ortesls may det&ct environmental pollullon which may be reqund to be rapor1ec1 to the Wisconsin Department of Nalural Resources. 
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450 0 INSPEcnON CONTINGENCY: Thls contingency only aulhorlzes Inspections, not testing (see lines 437-449). Thls Offer Is contingent upon 
451 a quaified lndapandant lnapaciDr(s) contfucllng an lnspecllon(s) of lila Property which discloses no Defecls. This Offer Is fUrther conllngent upon 
452 a qua61iad lndapandant lnspeclororquallllad lndeperufanllh!td paJfy performing an Inspection of ~-:-:"--:--~"':"":"---:---:---::--~-
453 (list any Propel\' feature(s) to ba sepaJalaly lnspeded, e.g., duqJGI!a, etc.) yAllch 
~ discloses no Defacls. Buyer 8hall order the inspadlcn{s) and ba responsible for all costs of Inspection(&). Buyer may haw follow.up lnspeC:Iions 
455 18C011111BIIdad In 8 Willian l8pOit resuiUng &om an 8U!Iurlzed lnspacllon performed pnwldad they occur Plilr to the dtadl'llt spadfled at Une 461. 
456 Each Inspection &hal ba pe!folmad by 8 qdad Independent Inspector or quallllell kldependant third party. 
457 CAunoN: Buyer lhould provide sufficient t1ma for lha pJirnmy Inspection andlor any apacfallzed lnspec:tJon{a), u weD aa any follow-up 
458 lnspecllon{s). · 
4SII For the purpose of this conlklgency, Defects (see Inn 223-225) do not lncklda conditions lila natwe and extant or which Buyer hlul aclual 
460 knowledge ot wrillen nollca before signing the Offer. 
461 ., CON11NGelCY SAnSFACTION: This contingency shall ba deemed satisfied llllass Buyer, wlfhln days of accep1ance, 
482 dflllvels to Seller 8 copy of the lnspecllon reporl(s) and a \Vllllen nollce !SUng the Dafecl(s) ldenllfied In tbe lnspecllon reporl(s) to \\filch Buyer 
483 objects (Nollce or Defacls). 
484 CAWON: A proposed amandmlntla not and wiU not satisfy t111a notice requl"menL • 
465 • RIGHT TO CURE: Saller (shaiiHGhaR noQ If neilhar Is &tllckan) have a right to i:ure the Defects. If Seller has tha right to 
468 cure, Seier may aausfy this contingency wrlllen notice to Buyer Within tO days of Buyer's delivery of the Notice of Defects stating 
487 Sellets elacllon to cure Darac:ls, (2) curing Defects a good and workmanlke mamer and (3) delivering to Buyer 8 wrlllan report dataOJng the 
488 work dona Within 3 days prlnr to c:klslng. This Offer shall be nun and void If Buyer makes emaly dallvery of tha Notice of Dafecta and written 

· 489 lnspecllon report(s) and: (1) Seller does not hava a right to cure or (2) Sener has 8 right to cure but: (a) Sellar delivers written notice lhal SaUer WOI 
470 not a1111 or (b) SeRer does not timely delver the wrlllan nollce of elaclkJn to cure. 
471 c::J CLOSING OF BUYER'S PROPERTY CONTINGENCY: lbis Offer Is conUngent upon lhe closing of the sale Df Buyefa pl0!18rty located at . 
472 , no later than .If Seller accepts a bona ftda secondary olfar, 
413 SeDer may glva written no!lce to Buyer of aaptance. If Buyer doaa not deiY81' to Seller a wrltlsn walver of the Closing of 8uy8f'8 Property 

q4 ~ey~---------------------------------------------------------------475 
476 =oN::::SERT=~OTHER~~REQ=~UlREM=~ENTS,~~IF~ANY~":"'"(a.g-.,-=-:PA:~YMENT=:-~O'='F ~AD~D~m::-:O~NAL~'='EARN~EST~":':I~ONEY::=:,-:W:::NVER:-==~O~F""'!ALL~'='eotmM=~G~EN~ClES~-, ~OR 
417 PROVIDING EVIDENCE OF SALE OR BRIDGE LOAN, atc.D wHhln houre d Buyefs Aclual Recalpt of said nollce, lhls Offer shall be 
478 null and wid. 
479 0D ADDENDA: The attached ..;;Exh.......,lb-H A..;.and __ -.Exhl....-.;.blt;..;;B ____________________________ Isfara made partoflhls Offar. 

480 This Olfsrwas drafted by [Licensee and Ann] ....;;.City~Att;;;;o;.;.;.m;.;.:ey:....;C;.;.;hlllf.......;as;..;C..;.. AI:J;..;..;..ams....;.... _____ ~---------------------

481 --------------------------------------- 011 March 14,2018 ..... ·- ·-

482 auyerEn!ity Nania Of any):·-· ..;;.City~of;.;S;.;.;;ha;;;;;b~oy~ga;;;;n-_-_·---------------------------------------

4U ~~~~~~~~~~~~----------------------------~~---------484 Buyer'siAulhollzed Signature 1 Print Name/TIUe Hare .,... Michael J. Vanderataen, Mayor Date 1 

48s oo~~~~~~~~~~~--------------------------------~~---------48& Buyar'a/A\dhorlzed Signature & Plfnt Nama/Title Hall .,... Maredllh DeBruin, City Clalk Data & 

487 IEABNEST MONEY REceiPT I Bloker aclcnowledgas receipt of earnest money as par llne10 oflhe above Olfar. 

~ ~~ . 
489 SB.LER ACCEPTS 1HJS OFFER. THE WARRANTIES, REPRESEHTA110NS AND COVENANTS MADE IN 'THIS OFFER SURVIVE CLOSING 
490 AND THE CONVEYANCE OF tHE PROPERlY. SELLER AGREES TO CONVEY THE PROPERTY ON THE TERMS AND CONDITIONS AS 
481 SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A COPY OF THIS OFFER. 
482 Seller Entity ~arne (if any): Sheboygan County Highway Department 

~ oo~~~~~~~~~~~--------------------------~~---------494 Seller'siAulhorlzed Slg!ature & Print Name/Tftla Hera .,... Date & 

495 (X) -=-:-:-:::-:---:-~--:---:~-:-"!'~"'="."~-----------------------------~""'!""--------
498 Se!Jer'a/Au!horlzed Slgnalure & Ptlnt NameiTitla Here ~ Date & 

A97 This Offer was presented to Seller by (Licensee and Finn)--------------------------------

GB -------------------------------m----------------•------------am~~ 
499 This Oft'er ls!Ujacted ~~~~--- :-"":'"""!'---- ThlsOiferls cowttered [See attached counte~ -:-.~'~~:----=-~----
500 SeDer ln!llals & Dale & Seller lnlllals& Data 1 



BXBIBJ:~ A 

LEGAL DBSCRIP~ION OR MAP 01' ~HB LAND Aml BUJ:LDING 
LOCA~BD ON ~ NOR~BBRN POR~ION OF ~ PROPERTY (~ 

"CBJ:MNBY PARCBI.") 1 BAST OF TBB EXISTXNG POLJ:CB DBPAR'J:MEN'l' 



BXRZBZT B 

ADDITIONAL PRO~SIONS/CONTDRGBNCIBS 

1. CERTIFIED SURVEY MAP. Certified Survey Map (CSM) shall be prepared 
at the City's expense. All approvals associated with the CSM are the 
responsibility of the City. 

2. EASEMENT. The access easement along the south lot line of the Main 
Parcel shall be relocated to the north lot line of the Main Parcel in such 
location as mutually acceptable to 2017 Acquisition Group, LLC and the City. 
The purpose of relocating the easement is to provide the City with additional 
access to the Chimney Parcel. 

3. AS IS. The City is purchasing the Chimney Parcel in its "AS IS" 
condition without representations or warranties of any kind, express or 
implied, oral or written, including, without limitation, zoning, availability 
of access or utilities, the presence and location of asbestos, PCB 
transformers, other toxic, hazardous or contaminated substances, or 
underground storage tanks in, on or around the Chimney Parcel. · 

4. COMMISSION. The City shall not be responsible for payment of real 
estate commissions due to CUshman & Wakefield I Boerke as a result of this 
transaction. 
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION:  Referendum Question 
 
REPORT PREPARED BY: Charles C. Adams, City Attorney 
 
REPORT DATE: 9 April 2018    MEETING DATE:  9 April 2018 
 
FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

BACKGROUND / ANALYSIS: 
 
Alderperson Sorenson proposed a resolution placing a question regarding the future of the 
Armory on the August 14, 2018, state primary ballot 
 
STAFF COMMENTS: 
 
The City Attorney’s office was tasked by this Committee with reviewing Alderperson 
Sorenson’s resolution and providing “legal polish” to the resolution. We were not asked to 
opine on whether or not a referendum is a good option. As such, I will simply indicate that it 
is my legal opinion is that the statutes clearly indicate that it is the role of the Common 
Council to make the decision(s) contemplated in the proposed referendum resolution. With 
that said, there is nothing illegal about placing an advisory referendum on the August ballot. 
 
As was initially discussed by this Committee at its March meeting, staff is recommending that 
the “drop-dead” date for a council decision referenced in the first portion of the resolution be 
moved from April 16 to June 4, to give the maximum opportunity for a developer’s agreement 
to be reached and approved by the Council. 
 
There are several competing components to this resolution that make drafting a simple 
referendum question more complicated than may have been anticipated. 
 
Binding vs. Advisory  
As mentioned above, a referendum is not a prerequisite to the development of the Armory 
Site. 
 
When the referendum concept was first broached, there was some question about whether a 
referendum should be binding or advisory. There are only a limited number of circumstances 
in which a referendum may be binding. As this question has been formulated, it does not fit 
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within any of the circumstances in which a referendum may be binding. As such, any 
referendum would be advisory in nature. 
 
As a legal matter, there is nothing to prevent an advisory question from being placed on the 
ballot. Likewise, as a legal matter, there is nothing to prevent a future Common Council from 
ignoring the results of the referendum. 
 
Yes/No Questions vs. “Multiple Choice” Questions 
The best referendum questions are simple yes/no questions. Nearly every advisor on how to 
draft referendum questions will advise the use of a yes/no question. In fact, when our City 
Clerk contacted representatives from the state’s elections board, nearly every question was 
met with a response that suggested that regardless of what was permitted, it would be best 
to ask a simple yes/no question. 
 
An example of such a yes/no question is the one on last week’s statewide ballot regarding 
elimination of the State Treasurer: “Shall sections 1 and 3 of article VI and sections 7 and 8 
of article X of the constitution be amended, and section 17 of article XIV of the constitution be 
created, to eliminate the office of state treasurer from the constitution and to replace the state 
treasurer with the lieutenant governor as a member of the Board of Commissioners of Public 
Lands?” 
 
Note, however, that even this yes/no question included two items—the elimination of the 
office, and the official’s replacement by the lieutenant governor on a board. What if a voter 
wished to eliminate the state treasurer, but felt that the lieutenant governor was not the 
appropriate official to serve as a public land commissioner? There was no option for nuance. 
 
In this instance, nuance may be even more important. What if a voter prefers to save the 
armory, but only if it does not cost the taxpayers money? Or, what if a voter believes that the 
Armory should be saved, but that the most important factor is continued City control of that 
key piece of property? Would that person vote yes or no on a question that simply asks 
“Shall the City take all necessary steps to prevent the demolition of the Armory”?  
 
Given that nuance, it is my recommendation that, despite the general advice that yes/no 
questions are preferable, any referendum question be a multiple choice answer. 
 
Number of Options 
Alderperson Sorenson’s proposed language provides two options: the first being permitting 
the Armory to be operated and owned (presumably by a non-City entity) in order to effect its 
revival and renovation, and the second being permitting a private company to repurpose and 
redevelop the armory site (presumably by demolishing the Armory) for housing or other 
related business uses. 
 
While the language isn’t entirely clear, this set of questions does not in any way deal with the 
cost issues, nor does it deal with those voters who may consider continued City ownership or 
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control of the site as the most important factor. That can be dealt with by increasing the 
number of options. 
 
There is a downfall to increasing the number of options. First, you may increase the number 
of “overvotes.” Despite the fact that the ballot will clearly tell people to vote for only one 
choice, both studies and experience shows that additional options could cause at least some 
level of confusion. Second, people may believe that more than one option is acceptable, but 
will only have the option to vote for their favorite. While systems of voting such as ranked 
choice voting and approval voting are clearly superior to “first-past-the-poll” voting, Wisconsin 
does not currently provide for such options. (NB: if they did, we could significantly reduce our 
elections budget, but that is an issue for another day.) 
 
Again, however, given the importance of multiple issues, it is my recommendation that, if a 
referendum moves ahead, it do so with four options. Voters would vote for their favorite 
option. As such, I recommend the following advisory question be asked, should such a 
referendum occur: 
 

QUESTION 1: Future of the Armory site. Which one of the following options 
would you advise the Common Council to choose with regard to the site of the 
Sheboygan Municipal Auditorium and Armory? 
 
A. The City should maintain ownership of the Armory Building and take all 

necessary actions to activate and preserve the building, even though no 
property taxes will be collected from this building, and there may be an 
adverse impact on other aspects of the City budget (such as an increase in 
taxes or cuts in other services). 
 

B. The City should transfer the Armory Building to a non-City owner who will 
preserve, own, and operate the Armory Building, even if the terms of the 
transfer result in an adverse impact on other aspects of the City budget (such 
as an increase in taxes or cuts in other services). 

 
C. The City should transfer the Armory Building to a non-City owner who will 

preserve, own, and operate the Armory Building, but only if the terms of the 
transfer do not result in an adverse impact on other aspects of the City budget 
(such as an increase in taxes or cuts in other services). 

 
D. The City should transfer the Armory Building site to a non-City owner who will 

completely redevelop the site. 
 
ACTION REQUESTED: 
 
Should the committee determine to hold a referendum, I recommend it amend Ald. 
Sorenson’s resolution so as to include the referendum question language referred to above, 
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and to move the “drop-dead date” for deciding when the referendum be held to June 4.  I 
also recommend clarifying what decision or action would need to be taken in order to avoid a 
referendum. 
 
Note that the committee has other options: to recommend filing this ordinance, to refer this 
ordinance to the new council’s F&P Committee, or to take no action (thus, causing this 
matter to die in committee when the committee adjourns sine die.) 
 
ATTACHMENTS: 
 
None. 



R. C . No . - 1 7 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
April 16 , 2018. 

Your Committee t o whom was re ferred Res . No. 147-17-18 by Alderperson 
Sorenson resolving that if t he Common Council fails to make a decision 
regarding the armory by April 16 , 2018 , the Cit y of Sheboygan shall have a 
city wide , non- binding referendum t o decide the future of the armory ; 
recommends filing the document . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 -------------------------------- ' Mayor 



Res . No . 141- 17 - 18 . By Alderperson Sorenson . March 5 , 2018 . 

WHEREAS , The Armory has historical significance for the City of Sheboygan ; 
and 

WHEREAS , the c ommon counci l ha s failed to move forwa rd with any decision 
regarding the armory cite for several years ; and 

WHEREAS , o n February 12th 2018 , the committee of the whole voted to move 
fo r ward with exp lori ng the options o f a referendum ; and 

NOW, THERE FORE , BE IT RESOLVED, If t he common council fails to make a 
decision regardi ng the armory by April 16th 2018 , the City of Sheboygan 
shall have a city wide , non-binding referendum t o decide the futur e of the 
armory , 

THEREFORE , BE IT FURTHER RESOLVED, the question should be placed on the 
August 1 4th 20 18 state primary e l ect i on ballot ; a nd 

THEREFORE , BE IT FINALLY RESOLVED , that t he r eferendum question s hall 
read : "What shou ld the city do regarding the forme r Armory site? " 

1 . The city s hould allow the armory prope rty to be operated a nd owned 
fo r t he purposes o f r evi ving and renovating t he armory ; and 

2 . The city should allow a private company to repurpose a nd redevelop 
the armory s ite to be used f o r housing or othe r r e lated bus iness . 

that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of 20 

Date d 20 , City Cl erk --------------------------

Approved 20 ------------------------------- , Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Referendum Question 

REPORT PREPARED BY: Charles C. Adams, City Attorney 

REPORT DATE: 9 April2018 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: 9 April 2018 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Alderperson Sorenson proposed a resolution placing a question regarding the future of the 
Armory on the August 14, 2018, state primary ballot 

STAFF COMMENTS: 

The City Attorney's office was tasked by this Committee with reviewing Alderperson 
Sorenson's resolution and providing "legal polish" to the resolution. We were not asked to 
opine on whether or not a referendum is a good option. As such, I will simply indicate that it 
is my legal opinion is that the statutes clearly indicate that it is the role of the Common 
Council to make the decision(s) contemplated in the proposed referendum resolution. With 
that said, there is nothing illegal about placing an advisory referendum on the August ballot. 

As was initially discussed by this Committee at its March meeting, staff is recommending that 
the "drop-dead" date for a council decision referenced in the first portion of the resolution be 
moved from April16 to June 4, to give the maximum opportunity for a developer's agreement 
to be reached and approved by the Council. 

There are several competing components to this resolution that make drafting a simple 
referendum question more complicated than may have been anticipated. 

Binding vs. Advisory 
As mentioned above, a referendum is not a prerequisite to the development of the Armory 
Site. 

When the referendum concept was first broached, there was some question about whether a 
referendum should be binding or advisory. There are only a limited number of circumstances 
in which a referendum may be binding. As this question has been formulated, it does not fit 
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within any of the circumstances in which a referendum may be binding. As such, any 
referendum would be advisory in nature. 

As a legal matter, there is nothing to prevent an advisory question from being placed on the 
ballot. Likewise, as a legal matter, there is nothing to prevent a future Common Council from 
ignoring the results of the referendum. 

Yes/No Questions vs. "Multiple Choice" Questions 
The best referendum questions are simple yes/no questions. Nearly every advisor on how to 
draft referendum questions will advise the use of a yes/no question. In fact, when our City 
Clerk contacted representatives from the state's elections board, nearly every question was 
met with a response that suggested that regardless of what was permitted, it would be best 
to ask a simple yes/no question. 

An example of such a yes/no question is the one on last week's statewide ballot regarding 
elimination of the State Treasurer: "Shall sections 1 and 3 of article VI and sections 7 and 8 
of article X of the constitution be amended, and section 17 of article XIV of the constitution be 
created, to eliminate the office of state treasurer from the constitution and to replace the state 
treasurer with the lieutenant governor as a member of the Board of Commissioners of Public 
Lands?" 

Note, however, that even this yes/no question included two items-the elimination of the 
office, and the official's replacement by the lieutenant governor on a board. What if a voter 
wished to eliminate the state treasurer, but felt that the lieutenant governor was not the 
appropriate official to serve as a public land commissioner? There was no option for nuance. 

In this instance, nuance may be even more important. What if a voter prefers to save the 
armory, but only if it does not cost the taxpayers money? Or, what if a voter believes that the 
Armory should be saved, but that the most important factor is continued City control of that 
key piece of property? Would that person vote yes or no on a question that simply asks 
"Shall the City take all necessary steps to prevent the demolition of the Armory"? 

Given that nuance, it is my recommendation that, despite the general advice that yes/no 
questions are preferable, any referendum question be a multiple choice answer. 

Number of Options 
Alderperson Sorenson's proposed language provides two options: the first being permitting 
the Armory to be operated and owned (presumably by a non-City entity) in order to effect its 
revival and renovation, and the second being permitting a private company to repurpose and 
redevelop the armory site (presumably by demolishing the Armory) for housing or other 
related business uses. 

While the language isn't entirely clear, this set of questions does not in any way deal with the 
cost issues, nor does it deal with those voters who may consider continued City ownership or 
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control of the site as the most important factor. That can be dealt with by increasing the 
number of options. 

There is a downfall to increasing the number of options. First, you may increase the number 
of "overvotes." Despite the fact that the ballot will clearly tell people to vote for only one 
choice, both studies and experience shows that additional options could cause at least some 
level of confusion. Second, people may believe that more than one option is acceptable, but 
will only have the option to vote for their favorite. While systems of voting such as ranked 
choice voting and approval voting are clearly superior to "first-past-the-poll" voting, Wisconsin 
does not currently provide for such options. (NB: if they did, we could significantly reduce our 
elections budget, but that is an issue for another day.) 

Again, however, given the importance of multiple issues, it is my recommendation that, if a 
referendum moves ahead, it do so with four options. Voters would vote for their favorite 
option. As such, I recommend the following advisory question be asked, should such a 
referendum occur: 

QUESTION 1: Future of the Armory site. Which one of the following options 
would you advise the Common Council to choose with regard to the site of the 
Sheboygan Municipal Auditorium and Armory? 

A. The City should maintain ownership of the Armory Building and take all 
necessary actions to activate and preserve the building, even though no 
property taxes will be collected from this building, and there may be an 
adverse impact on other aspects of the City budget (such as an increase in 
taxes or cuts in other services). 

B. The City should transfer the Armory Building to a non-City owner who will 
preserve, own, and operate the Armory Building, even if the terms of the 
transfer result in an adverse impact on other aspects of the City budget (such 
as an increase in taxes or cuts in other services). 

C. The City should transfer the Armory Building to a non-City owner who will 
preserve, own, and operate the Armory Building, but only if the terms of the 
transfer do not result in an adverse impact on other aspects of the City budget 
(such as an increase in taxes or cuts in other services). 

D. The City should transfer the Armory Building site to a non-City owner who will 
completely redevelop the site. 

ACTION REQUESTED: 

Should the committee determine to hold a referendum, I recommend it amend Ald. 
Sorenson's resolution so as to include the referendum question language referred to above, 
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and to move the "drop-dead date" for deciding when the referendum be held to June 4. I 
also recommend clarifying what decision or action would need to be taken in order to avoid a 
referendum. 

Note that the committee has other options: to recommend filing this ordinance, to refer this 
ordinance to the new council's F&P Committee, or to take no action (thus, causing this 
matter to die in committee when the committee adjourns sine die.) 

ATTACHMENTS: 

None. 
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R. C. No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
April 16, 2018 . 

Your Committee to whom was referred Res . No . 174-17-18 by Alderpersons 
Donohue and Bohren approving the terms and condit ions of the Contract for 
Sale of Land for Private Development between the City of Sheboygan and Scott 
Crawford , Inc . for a project on the Armory site which will be a mixed use 
b u ilding compri sed of retail / commercial space a nd market ra t e and affordable 
residential apartments; recommends f orwa rding to Counc il with no 
recommenda tion. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 ---------------------------------, Mayor 



Res . No . \7q - 17 - 18 . By Alderpersons Donohue and Bohren . April 4 , 2018 . 

A RESOLUTION appr oving the terms and conditions of the Contract for Sale 
of Land for Priva te Development between t he City of Sheboygan and Scott 
Crawford , Inc . for a project on the Armory site which will be a mixed use 
building comprised of retail/commercial space and market r ate and affordable 
r e s i dential apar t ments . 

RESOLVED : That the City of Sheboygan hereby approves t he t erms and conditions 
of the Contract for Sale o f Land for Private Development between the City of 
Sheboygan a nd Scott Crawford, Inc . , in form substantially similar to the 
document attached he reto . 

BE IT 
authorized 
Sheboygan . 

FURTHER RESOLVED : That 
to sign all necess a ry 

the Mayor and City Cler k a re hereby 
documents on behalf of the City of 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin , on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------' Mayor 



CONTRACT FOR SALE OF LAND FOR PRIVATE DEVELOPMENT 
BY AND BETWEEN 

CITY OF SHEBOYGAN 
and 

SCOTT CRAWFORD, INC 

THIS DEVELOPMENT AGREEMENT ("Agreement"), is made this __ day of 
~~~~ 2018, by and between the City of Sheboygan, Wisconsin, a municipal corporation 
of the State of Wisconsin (which, together with any successor public body or officer hereafter 
designated by or pursuant to law, is hereinafter called "City"), having its principal offices at 828 
Center Avenue in the City of Sheboygan, Wisconsin, and Scott Crawford, Inc., a Wisconsin 
incorporated business (hereinafter called "Developer"), having an office for the transaction of 
business at 4201 N. 2~ St, Suite 7227, Milwaukee, WI 53216 

RECITALS 

The City is in the process of establishing a Tax Incremental District ("TID #19"), in 
accordanO! with §66.1105, Wis. Stats. ("the Tax Increment Law"), in order to provide a viable 
method of financing eligible project costs within the district for appropriate private development, 
which will contribute to the overall developll'ent of the City. 

The City is authorized by the Tax Increment Law to pay Project Costs, as defined in 
§66.105(2)(f), Wis. Slats., from the special fund of TID #19 or from the proceeds of municipal 
obligations issued pursuant to statute. 

The City is authorized by the Tax Increment Law to enter into any contract or agreement 
necessary or convenient to implement the provisions and effectuate the purposes of a Project 
Plan, as defined in §66.1105(2)(g), Wis. Slats. 

The Project Plan for TID #19 includes development incentive payments as eligible 
project costs for purposes of carrying out the Project Plan. 

The City proposes to enter into this Development Agreement with the Developer to 
achieve the objectives of TID #19 and to facilitate the implementation of TID #19's Project Plan. 
The City is prepared to provide financial assistance to the Developer through development 
incentives in order to bring about the continued development in accordance with this 
Agreement. 

The City has offered to sell and the Developer is willing to purchase certain real property 
("the Property") described in Exhibit "A," which exhibit is attached and made a part of this 
agreement) and to develop the Property by constructing a building ("the Project") estimated to 
cost twenty-three million, seven hundred forty thousand, two hundred one dollars 
($23,740,201.00). The project will be a mixed use building comprised of retailfcommercial space 
and market rate and affordable residential apartments. 

The City believes that the development of the Property through construction of the 
Project pursuant to this Agreement and the fulfillment generally of this Agreement are in the vital 
and best interests of the City and of the health, safety and welfare of its residents. 



AGREEMENT 

NOW, THEREFORE, it is in the mutual interest of all parties to proceed with 
development of the Project, and in return for the benefits to be derived therefrom, the City is 
prepared to provide financial assistance to the Developer through development incentives in 
order to bring about the development and thereby promote the sound redevelopment of the 
City's lakefront. 

ARTICLE I. 
OVERVIEW OF THE PROJECT 

Section 101. The project consists of a mixed use building comprised of 
retail/commercial space and market rate and affordable residential apartments. The project will 
also include up to 12 townhomes and up to 5,000 square feet of first floor retail/office space. 

ARTICLE II. 
DEFINTIONS 

Section 201. All capitalized terms used herein and not otheiWise defined herein shall 
have the following meanings unless a different meaning clearly appears from the context: 

"Agreement" or "Development Agreement" means this Agreement, as the 
same may be form time to time modified, amended, or supplemented. 

"Developer" means Scott Crawford, Inc. and its permitted successors and 
assigns. 

"Plans and Specifications" means the plans and specifications for the 
Project prepared from time to time by the Developer which are approved by the 
City in accordance with all procedures and requirements of the City for such 
approvals. 

"Project" means the development proposed by Developer. 

"Tax Increment Revenue" means the Tax Increment (as defined in 
§66.1105(2)(i), Wis. Stats.) generated by the property upon which the Project is 
situated. 

"TID Project Plan" means the Project Plan for the TID #19 of the City of 
Sheboygan, Wisconsin. 
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ARTICLE Ill. 
SALE; PURCHASE PRICE; CONSTRUCTION SCHEDULE 

Section 301. Subject to all the terms, covenants and conditions of this Agreement, the 
City will sell the Property to the Developer for, and the Developer will purchase the Property 
from the City and pay therefor, the total amount of One Hundred Thousand and 00/1 00 
($100,000) dollars, hereinafter called "Purchase Price," to be paid in cash, by certified check, or 
via wire transfer, simultaneously with the delivery of the Deed (as defined below) conveying the 
Property to the Developer (the "Sale"). 

Section 302. It is anticipated that the construction schedule for the Project will be 
carried out as follows: 

City Plan Approvals 
Creation of TID 
Issuance of Building Permits 
Start Construction 
Substantial Completion 

August 31, 2018 
September 30, 2018 
October 31, 2018 
October 31, 2018 
October 31, 2019 

It is anticipated that the Property wiD be sold and conveyed as of October 1, 2018. 

ARTICLE IV. 
CONVEYANCE OF PROPERTY 

Section 401. Form of Deed. The City shall convey to the Developer title to the 
Property described in Exhibit "A" by warranty deed (the "Deed"). Such conveyance and title shall 
be in addition to all conditions, covenants and restrictions set forth or referred to in this 
Agreement, subject to: 

(a) Rights or claims of parties in possession not shown by the public records; 

(b) Easements or claims of easements, not shown by the public records; 

(c) Encroachments, overlaps, boundary line disputes or other matters which would 
be disclosed by an accurate survey and inspection of the premises; 

(d) Any lien or right to a lien, for services, labor, or material hereto or hereafter 
furnished, imposed by law and not shown by the public records. 

(e) And such other liens, encumbrances, covenants or restrictions disclosed in the 
title insurance commitment to be provided by the City as set forth in Section 404 
below; provided, however, that Developer has consented to and approved of 
such liens, encumbrances, covenants or restrictions as permitted encumbrances. 
The items referenced in Subsections (a) through (d) above and this Subsection 
(e) are referred to herein collectively as "Permitted liens". 

Furthermore, both the City and Developer recognize and acknowledge that there 
may be easements, encumbrances or reservations disclosed in the title 
insurance commitment with respect to the Property which will be continued, or 
newly created or reserved in the conveyance of the Property from the City to the 
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Developer. The City shall use its best efforts to minimize the impact upon 
Developer's Project of any such easement(s) or encumbrance(s), and 
Developer's obligation to purchase the Property shall be conditioned upon 
Developer satisfying itself of the feasibility and suitability of the Property, subject 
to such easements or encumbrances, prior to the date of closing of the Sale. 

Section 402. Time and Place for Delivery of Deed. The closing of the Sale and 
conveyance of the Deed referred to herein shall occur on October 1, 2018 (the "Closing Date"), 
or such other date as mutually agreed to by the parties, at the principal office of the City, and 
the Developer shall accept such conveyance and pay the Purchase Price to the City at such 
time and place. 

Section 403. Recording of Deed. The Developer shall promptly file the Deed for 
recording among the land records of Sheboygan County. The Developer shall pay all costs for 
so recording the Deed. 

Section 404. Conditions Precedent to Developer's Obligations. The Developer's 
obligation to conclude the Sale contemplated herein shall be subject to the Developer's 
satisfaction, or waiver thereof, of each of the following conditions on or prior to ten (10) days 
before the Closing Date: 

(a) Title. The City shall deliver to Developer, within thirty (30) days after execution of 
this Agreement a commitment in favor of Developer for an ALTA Form (2006 or 
its current equivalent form) owner's policy of title insurance (the "Title 
Commitment") with respect to the Property, from a title insurance company 
agreed upon by the parties ("Title Company") (the title insurance premium for 
such Title Commitment shall be paid by the City). 

Within twenty (20) days after Developer's receipt of the Title Commitment, 
Developer shall notify the City in writing of any unacceptable exceptions which 
are disclosed in the Title Commitment; in the absence of such notification, such 
exceptions shall be deemed accepted by Developer. The Title Commitment shall 
contain such endorsements required by Developer, which endorsements shall be 
obtained at the Developer's expense. In the event Developer disapproves of any 
matter pertaining to tiUe, Developer may request and the City shall, upon receipt 
of written request from Developer, use its best efforts to correct such defect or 
disapproved matter and to effectuate the same within fifteen (15) days after 
receipt of such request from Developer. During such period that the City is 
attempting to cure such defect or disapproved matter, the time for satisfaction or 
waiver of the condition pertaining to title shall be extended for a commensurate 
period. Any mortgages, liens or judgments shown on the Title Commitment will 
be paid or satisfied by the City or insured over by the Title Company on or prior 
to the Closing Date. 

In the event that the City elects to cure, but is unable to satisfy any such defect or 
disapproved matter within such fifteen (15) day period, or in the event that the 
City elects not to cure any defect or disapproved matter, Developer may, within 
ten (10) days after receipt of written notice from the City that the City has been 
unable to cure or is unwilling to cure: 
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(1) terminate this Agreement by providing written notice thereof to the City 
thereby cancelling the Sale; or 

(2) take title to the Property "as-is." 

(b) Survey. Developer may arrange for a survey of the property subject to this 
agreement (the "Survey") to be made by a surveyor licensed in the State of 
Wisconsin. 

Within thirty-five (35) days after execution of this Agreement and Developer's 
review of the Survey, Developer shall notify the City in writing of any 
unacceptable exceptions which are disclosed in the Survey; in the absence of 
such notification, the Survey shall be deemed accepted by Developer. In the 
event Developer disapproves of any matter pertaining to the Survey, Developer 
may request and the City shall, upon receipt of written request from Developer, 
use its best efforts to correct such defect or disapproved matter and to effectuate 
the same within fifteen (15) days after receipt of such request from Developer. 
During such period that the City is attempting to cure such defect or disapproved 
matter, the time for satisfaction or waiver of the condition pertaining to the Survey 
shall be extended for a commensurate period. 

If such Survey continues to show the existence of any condition that would 
burden, interfere with or impair Developer's contemplated development of the 
Property, as determined by Developer, within Developer's sole discretion, 
Developer may 

(1) terminate this Agreement by providing written notice thereof to the City 
thereby cancelling the Sale; or 

(2) accept the Property "as-is" despite the existence of such condition on the 
Survey. 

Section 405. Obligations of Developer. The Developer understands and agrees that 
the following are obligations and duties of the Developer prior to transfer of the property, and 
are not in any way conditions precedent to Developer's duties under this Agreement. Failure to 
fulfill said obligations are grounds for termination cl this Agreement by the City: 

(a) Financing. Developer shall obtain a written loan commitment from a lending 
institution of Developer's choice in an amount sufficient for the construction of the 
Project and any and all improvements related thereto. Additionally, as promptly 
as possible, but not later than sixty (60) days after approval by the City of the 
Construction Plans, the Developer shall submit to the City evidence reasonably 
satisfactory to the City that the Developer has the equity capital and 
commitments for mortgage financing necessary for the timely completion of 
construction of the Project and the Improvements. 

(b) Environmental. Developer shall accept the property subject to this agreement 
"as-is," regardless of the potential presence of hazardous materials, conditions, 
or substance, or the existence of such recognized environmental condition or 
other environmental condition. Upon request by the Developer, the City agrees to 
deliver to Developer, within fifteen (15) days after receipt of a written request, all 
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environmental information in the possession of the City and/or the City's agents, 
attorneys, consultants or independent contractors, including, but not limited to, 
any and all environmental Phase I and Phase II environmental reports, soil and 
groundwater test results, correspondenre with and orders or directives from 
governmental agencies (e.g. the Environmental Protection Agency, the 
Wisconsin Dept. of Natural Resources and other such agencies), case closure 
letters, remedial action plans and similar information. 

(c) Governmental Permits. Licenses and Aoorovals. Developer is responsible for 
obtaining, prior to Closing Date, all necessary permits, licenses and approvals 
from the City, and/or any other applicable governmental entity or agency, for the 
Project and related Improvements, as determined by Developer, within 
Developer's sole discretion. The City agrees to use its best efforts and cooperate 
with Developer in the application for any such permits, licenses and approvals. 

(d) Utilitv Connections. Developer shall be solely responsible for any and all costs 
and expenses related to bringing sewer and water laterals to the Property 
boundary line, in the event that sewer and water laterals are not stubbed off at 
the mains and located at the Property boundary line. 

(e) Soil and Topographic Conditions. Developer shall obtain, at Developer's sole 
expense, on or prior to the Closing Date, the following: 

(1) Written confirmation from a recognized and qualified soil and 
engineering firm (selected by Developer) that the soil and subsoil 
conditions of the Property are sufficient and suitable, as 
determined by Developer, in its sole discretion, for the Project and 
the Improvements related thereto, and 

(2) Soil borings and soil reports which verify a minimum poundage 
per square foot (psf) of soil bearing capacity, as determined by 
Developer 

Developer may also, at Developer's sole expense, obtain reports, 
documentation, or otheiWise relating to the soil and topographic conditions of the 
Property. 

If the above written confirmations or reports show the existence of any condition 
that would burden, interfere with or impair Developer's contemplated 
development of the Property, as determined by Developer in its sole discretion, 
no later than thirty (30) days before the Closing Date, may 

(1) Terminate this Agreement by providing written notice thereof to 
the City thereby cancelling the Sale; or 

(2) Accept the Property "as-is" despite the existence of such 
condition(s). 
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ARTICLEV. 
TIME FOR COMMENCEMENT AND COMPLETION OF 

IMPROVEMENTS 

Section 501. The construction of the Project shall be commenced pursuant to the 
schedule in Article Ill, but in any event within three (3} months after the Closing Date ofthe Sale 
and, except as otherwise provided in this Agreement, shall be substantially completed within 
twelve (12) months after commencement of construction. 

ARTICLE VI. 
SPECIAL PROVISIONS 

Section 601. Minimum Investment. Developer shall utilize the Property by 
constructing the Project and all related improvements, at a minimum investment of Twenty 
Three Million, Seven Hundred Forty Thousand, Two Hundred One and 00/100 Dollars 
$23,740,201.00) ("Minimum lnvestmentj. Minimum Investment includes all hard costs for 
construction of all buildings and other improvements on the Property and leasehold 
improvements, excluding all soft costs, made or incurred by Developer, its successors or 
assigns, in connection with the Project, on or before the completion date of construction of the 
Project on the Property as required by this Agreement, or such later date as the parties may 
hereafter agree. Hard costs includes costs incurred for the following: demolition; sitework; 
remediation; utilities serving the new project (including relocation of existing utilities}; all labor 
and materials required for new construction including contractor general conditions and 
customary allowance for contingency; offsite improvements required to service the new project; 
stormwater facilities (both offsite and onsite}; geotechnical and other testing; construction 
completion and payment and performance bonds. Such costs include any and all costs 
(remediation costs or otherwise) Developer may incur with respect to any environmental 
contamination, hazardous materials, conditions or substances, recognized environmental 
conditions or any other environmental condition, which may exist on, in or with respect to the 
Property. Developer shall provide evidence reasonab~ satisfactory to the City at least 90 days 
prior to the date of the first incentive payment in 2021 that Developer has expended not less 
than $23,740,201 in hard costs. 

Section 602. Development Incentives. Provided that the conditions set forth 
in Section 405 above, in this Article, and in Article VII below are met, the city agrees to provide 
to the Developer each year for a maximum period of ten (10) years, an annual incentive 
payment based on financial performance of the Development Project, in a total principal sum 
over the ten years not to exceed $1,751,126 (the "Incentive Principal Amount") as an 
inducement to Developer for the development of the Project. The annual incentive payments 
shall be calculated and provided to the Developer as follows: Each year for a maximum period 
of ten (10) years, commencing in 2021 and ending in 2030, the City will pay the Developer a 
development performance incentive payment in an amount equal to one half of the Tax 
Increment Revenue received by the City with respect to the real property upon which the Project 
is situated in that year, but in no event shall the total aggregate sum of the annual development 
performance incentive payments to the Developer exceed $1,751,126. The terminology "real 
Property upon which the Project is situated· is used in this Section to make it clear that personal 
property shall not be included in determining Tax Increment Revenue. The City shall make the 
payment due to the developer, if any, under this Section no later than September 30 of each 
year, commencing in 2021. Payment by the City of the annual incentive will only be made if the 
Developer has paid current year property taxes (real and personaO to the City in full. 
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ARTICLE VII. 
TID CONTINGENCY 

Section 701. Developer's and the City's obligations hereunder are contingent upon the 
City creating and obtaining Joint Review Board approval of a Tax Incremental District 
encompassing, at a minimum, the Property, as contemplated herein, on or before September 
30, 2018, and having the base year certified by the Wisconsin Department of Revenue as 2018. 

·If the contingency set forth in this Article is not timely satisfied, amended or waived, then 
this Agreement shall terminate and the parties shall be relieved of all liability to one another 
under this Agreement. 

ARTICLE VIII. 
PREPARATION OF PROPERTY FOR DEVELOPMENT 

Section 801. City Responsibilities. The City shall, without expense to the Developer, 
cooperate with the Developer, other authorities, and other agencies, their departments, officers 
and employees, and provide such assistance as may be reasonably requested by the 
Developer in connection with the fulfillment of the Developer's obligations under this Agreement. 

Section 802. Developer's Responsibilities. The Developer shall, without expense to 
the City: 

(a) Assist City, Cooperate with the City, other authorities, and other agencies, their 
departments, officers and employees, and provide such assistance as may be 
reasonably requested by the City in connection with the fulfillment of the City's 
obligations under this Agreement. 

(b) Conduct Studies. Prior to the Closing Date of the Sale of the Property from the 
City, conduct sufficient market, architectural and engineering studies, soils 
analyses, environmental assessments and any other investigations deemed 
necessary by the Developer to satisfy Developer of the feasibility and suitability 
of the Property to the Project. 

ARTICLE IX. 
RIGHTS OF ACCESS TO PROPERTY 

Section 901. Right of Entrv for Utility Service. The City reserves for itself, and any 
public utility company, as may be appropriate, the unqualified right to enter upon the Property at 
all reasonable times for the purpose of reconstructing, maintainirg, repairing, or servicing any 
public utilities located within the Property boundary lines. 

Section 902. Developer Not to Construct Over Utility Easements. The Developer shall 
not construct any building or other structure or improvement on, over, or within the boundary 
lines of any easement for public utilities, unless such construction is provided for in such 
easement or has been approved by the City, and unless Developer indemnifies and agrees to 
hold harmless the City and any public utility company as may be appropriate from all loss or 
damage to property or injury to persons arising from such construction. 
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Section 903. Access to Property. Prior to the Sale of the Property by the City to the 
Developer, the City shall permit representatives of the Developer to have access to the 
Property, at all reasonable times for the purpose of obtaining data and making various tests 
concerning the Property necessary to carry out this Agreement. After the Sale of the Property by 
the City to the Developer, upon advance written request, the Developer shall permit the 
representatives of the City access to the Property at all reasonable times which the City deems 
necessary for the purposes of this Agreement including, but not limited to, inspection of all work 
being performed in connection with the construction of the Improvements. No compensation 
shall be payable nor shall any charge be made in any form by any party for the access provided 
for in this section. 

ARTICLE X. 
CONSTRUCTIONS PLANS; CONSTRUCTION OF IMPROVEMENTS; 

CERTIFICATE OF COMPLETION 

Section 1001. Plans for Construction of Improvements. Plans and specifications with 
respect to the development of the Property and the construction of Improvements thereon shall 
be in material conformity with this Agreemen~ and all applicable federal, state and local laws 
and regulations. As promptly as possible after the date of execution of this Agreement, but no 
sooner than sixty (60) days of execution of this Agreemen~ the Developer shall submit to the 
City, for approval by the City, plans, drawings, specifications and related documents, and the 
proposed construction schedule (which plans, drawings, specifications, related documents and 
progress schedule, together with any and all changes therein that may thereafter be made and 
submitted to the City as herein provided are, except as otherwise clearly indicated by the 
context, hereinafter collectively called "Construction Plans"), with respect to the Improvements 
to be constructed by the Developer on the Property, in sufficient completeness and detail to 
show that such Improvements and construction thereof will be materially in accordance with the 
provisions of this Agreement 

The City shall, if the Construction Plans originally submitted materially conform to the 
provisions of this Agreement, approve in writing such Construction Plans and no further filing by 
the Developer or approval by the City thereof shall be required, except with respect to any 
material change. Such Construction Plans shall, in any event, be deemed approved unless 
rejection thereof in writing by the City, in whole or in part, setting forth in detail the reasons 
therefor, shall be made within thirty (30) days after the date of their receipt by the City. 

If the City, in its reasonable discretion, so rejects the Construction Plans in whole or in 
part as not being in material conformity with this Agreement, the Developer shall submit new or 
corrected Construction Plans which are in material conformity with this Agreement within thirty 
(30) days after written notification to the Developer of the rejection. The provisions of this 
Section relating to approval, rejection and resubmission of corrected Construction Plans 
hereinabow provided with respect to the original Construction Plans shall continue to apply until 
the Construction Plans have been approved by the City, which approval shall not be 
unreasonably withheld or delayed, provided, that in any event the Developer shall submit 
Construction Plans which are in material conformity with the requirements of this Agreement, as 
determined by the City, no later than ninety (90) days after the date the Developer receives 
written notice from the City of the City's first rejection of the original Construction Plans 
submitted to it by the Developer. 
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All work with respect to the Improvements to be constructed or provided by the 
Developer on the Property shall be in material conformity with the Construction Plans as 
approved by the City. The term "Improvements," as used in this Agreement, shall be deemed to 
have reference to the Improvements as provided and specified in the Construction Plans as 
approved. 

Developer, as an inducement to the City to proceed with establishment of a Tax 
Incremental District and to provide development incentive payments as provided herein to 
Developer for the development of the Project, hereby represents that the contemplated Project 
will be fully subject to real estate and personal property taxes under state law. Developer 
further represents and agrees for itself, its successors and assigns, that it shall take no action(s) 
or advocate any position or change in state law which would jeopardize or call into question the 
taxability of the Project. 

Notwithstanding the above, in the event that the Project, or the Property, or any part 
thereof, is determined at any time to be exempt from real and/or personal property taxation 
under state law, Developer, for itself, its successors and assigns, agrees to make payments in 
lieu of taxes to the City, County, school district, and any other property taxing jurisdictions in the 
amounts and wtthin the time periods that would o1herwise be required as if the property were 
fully taxable, in recognition of the valuable governmental services and benefits available and/or 
provided to the Project and the Property. 

Section 1002. Changes in Construction Plans. If the Developer desires to make any 
material change in the Construction Plans after their approval by the City, the Developer shall 
submit the proposed change to the City for its approval. If the Construction Plans, as modified 
by the proposed change, materially conform to the requirements of Section 701 hereof with 
respect to such previously approved Constructions Plans, the City shall approve the proposed 
change and notify the Developer in writing of its approval, which approval shall not be 
unreasonably withheld or delayed. Such change in the Construction Plans shall, in any event, 
be deemed approved by the City unless rejection thereof, in whole or in part, by written notice 
thereof by the City to the Developer, setting forth in detail the reasons therefor, shall be made 
within thirty (30) days after the date of the City's receipt of notice of such change. 

Section 1003. Approvals of Construction Plans and Evidence of Financing as 
Conditions Precedent to Conveyance. The submission of Construction Plans and their approval 
by the City as provided in Section 701 hereof, and the submission of satisfactory evidence of 
equity capital and commitments for mortgage financing as provided in Section 204(b)(2) hereof, 
are conditions precedent to the obligations of the Developer to purchase the Property and the 
City to convey the Property to the Developer pursuant to the Sale. 

Section 1004. Progress Reports. Subsequent to the Sale of the Property, or any part 
thereof, to the Developer, and until construction of the Improvements has been completed, the 
Developer shall make monthly reports, in such detail as may reasonably be requested by the 
City, as to the actual progress of the Developer with respect to such construction. 

10 



ARnCLEXI. 
RESTRICTIONS UPON USE OF PROPERTY 

Section 1101. Restrictions on Use. The Developer agrees for itself, and its successors 
and assigns, and every successor in interest to the Property, or any part thereof, and the Deed 
shall contain covenants on the part of the Developer for itself, and such successors and 
assigns, that the Developer, and such successors and assigns, shall: 

(a) devote the Property to, and only to and in accordance with, the uses specified in 
this Agreement for a period of not less than twenty-seven (27) years from date of 
completion of the Project; and 

(b) not discriminate upon the basis of race, color, creed, sex, religion, ancestry, 
disability, sexual orientation, marital status, family status, lawful source of 
income, age or national origin in the sale, lease or rental or in the use or 
occupancy of the Property or any improvements erected or to be erected 
thereon, or any part thereof. 

Section 1102. Covenants: Binding Ucon Successors in Interest: Period of Duration. It is 
intended and agreed, and the Deed shall so expressly provide, that the agreements and 
covenants provided in Section 801 hereof shall be covenants running with the land and that they 
shall, in any event, and without regard to technical classification or designation, legal or 
otherwise, and except only as otherwise specifically provided in this Agreement, be binding, to 
the fullest extent permitted by law and equity, for the benefit and in favor of, and enforceable by, 
the City and any successor in interest to the Property, or any part thereof, against the 
Developer, its successors and assigns and every successor in interest to the Property, or any 
part thereof or any interest therein, and any party in possession or occupancy of the Property or 
any part thereof. 

Section 1103. Citv Rights to Enforce. In amplification, and not in restriction of, the 
provisions of the preceding section, it is intended and agreed that the City and its governmental 
successors and assigns shall be deemed beneficiaries of the agreements and covenants 
provided in Section 801 hereof, for and in its own right and also for the purposes of protecting 
the interests of the community and other parties, public or private, in whose favor or for whose 
benefit such agreements and covenants have been provided in Section 801. Such agreements 
and covenants shall (and the Deed shall so state) run in favor of the City for the entire period 
during which such agreements and covenants shall be in force and effect, without regard to 
whether the City has at any time been, remains, or is an owner of any land or interest therein to 
or in favor of which such agreements and covenants relate. The City shall have the right, in the 
event of any material breach of any such agreement or covenant, to exercise all the rights and 
remedies, and to maintain any actions or suits at law or in equity or other proper proceedings to 
enforce the curing of such breach of agreement or covenant, to which it or any other 
beneficiaries of such agreement or covenant may be entitled. 
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ARTICLE XII. 
PROHIBITIONS AGAINST ASSIGNMENT AND TRANSFER 

Section 1201. Representations as to Development. The Developer represents and 
agrees that its purchase of the property upon which the Project is situated, and its other 
undertakings pursuant to this Agreement are, and will be used, for the purpose of development 
of the Property and not for speculation in land holding. The Developer further recognizes that, 
in view of: 

(a) the importance of the development of the Property to the general welfare of the 
community; and 

(b) the below market purchase price that has been made available ~the City for the 
purpose of making such development possible; 

the qualifications and identity of the Developer are of particular concern to the community and 
the City. The Developer further recognizes that it is because of such qualifications and identity 
that the City is entering into this Agreement with the Developer and, in so doing, is further willing 
to accept and rely on the obligations of the Developer for the faithful performance of all 
undertakings and covenants hereby by it to be performed without requiring in addition a surety 
bond or similar undertaking for such performance of all undertakings and covenants in this 
Agreement. 

Section 1202. Prohibition Against Transfer of Ownership Interests. For the foregoing 
reasons, the Developer represents and agrees for itself, its members, and any successor in 
interest of itself and its members, respectively, that prior to completion of the Improvements as 
certified by the City in the form of a final Occupancy Certificate for the Project ("Occupancy 
Certificate"), and without the prior written approval of the City: 

(a) there shall be no transfer of ownership interests in the Developer by any party 
owning ten percent (10%) or more of the ownership interests in the Developer 
(which term shall be deemed for the purposes of this and related provisions to 
include successors in interest); 

(b) nor shall any such owner suffer any such transfer to be made; and 

(c) nor shall there be or be suffered to be by the Developer, or by any owner of ten 
percent (1 0%) or more of the ownership interests therein, any other similarly 
significant change in the ownership of such company, or with respect to the 
identity of the parties in control of the Developer or the degree thereof, by any 
other method or means. 

Wrth respect to this provision, the Developer and the parties signing this Agreement on 
behalf of the Developer represent that they have the authority of all of its existing members to 
agree to this provision on their behalf and to bind them with respect thereto. 
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Section 1203. Prohibition Against Transfer of Propertv and Assignment of Agreement. 
For the foregoing reasons the Developer represents and agrees for itself and its successors and 
assigns, that: 

(a) Except only by way of security for, and only for, 

(1) The purpose of obtaining financing necessary to enable the Developer or 
any successor in interest to the Property, or any part thereof, to perform 
its obligations with respect to constructing the Project under this 
Agreement; and 

(1) Any other purpose or as otherwise authorized by this Agreement, the 
Developer, its successors or assigns, (except as so authorized) has not 
made or created, and that it will not, prior to the proper completion of the 
Project as certified by the City, make or create, or suffer to be made or 
created, any total or partial sale, assignment, conveyance, or lease, or any 
trust or power, or transfer in any other mode or form of or with respect to 
this Agreement or the Property, or any part thereof or any interest therein, 
or any contract or agreement to do any of the same, without the prior 
written approval of the City, which approval shall not be unreasonably 
withheld or delayed. 

(b) The City shall be entitled to require, except as otherwise provided in this 
Agreement, as conditions to any such approval, that: 

(1) Any proposed transferee shall have the qualifications and financial 
responsibility, as reasonably determined by the City, necessary and 
adequate to fulfill the obligations undertaken in this Agreement by the 
Developer (or, in the event the transfer is of or relates to part of the 
Property, such obligations to the extent that they relate to such part). 

(2) Any proposed transferee, by instrument in writing satisfactory to the City 
and in form recordable among the land records shall, for itself and its 
successors and assigns, and expressly for the benefit of the City, have 
expressly assumed all of the obligations of the Developer under this 
Agreement and agreed to be subject to all the conditions and restrictions 
to which the Developer is subject (or, in the event the transfer is of or 
relates to part of the Property, such obligations, conditions and 
restrictions to the extent that they relate to such part). Provided, that the 
fact that any transferee of, or any other successor in interest whatsoever 
to, the Property, or any part thereof, shall, whatever the reason, not have 
assumed such obligations or so agreed, shall not {unless and only to the 
extent otherwise specifically provided in this Agreement or agreed to in 
writing by the City) relieve or except such transferee or successor of or 
from such obligations, conditions or restrictions, or deprive or limit the City 
of or with respect to any rights or remedies or controls with respect to the 
Property or the construction of the Improvements; it being the intent of 
this, together with other provisions of this Agreement, that (to the fullest 
extent permitted by law and equity and excepting only in the manner and 
to the extent specifically provided otherwise in this Agreement) no 
transfer of, or change with respect to, ownership in the Property or any 
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part thereof, or any interest therein, however consummated or occurring, 
and whether voluntary or involuntary, shall operate, legally or practically, 
to deprive or limit the City of or with respect to any rights or remedies or 
controls provided in or resulting from this Agreement with respect to the 
Property and the construction of the Improvements that the City would 
have had, had there been no such transfer or change. 

(3) There shall be submitted to the City for review all instruments and other 
legal documents involved in effecting transfer: and if approved by the 
City, which approval shall not be unreasonably withheld or delayed, its 
approval shall be indicated to the Developer in writing. 

In the event, the transferee satisfies the conditions set forth in this section and City approves the 
sale, assignment, conveyance, lease or transfer to the transferee, then any and all obligations 
under this Agreement shall be transferred to the transferee and the Developer shall be released 
from any and all obligations under this Agreement. Notwithstanding anything contained in this 
section or Agreement to the contrary, Developer, prior to completion of the Project, shall have 
the right to enter into agreements with third parties for the pre-leasing or leasing of any 
apartments which are part of the Project and such third parties (and the agreements entered 
into by Developer with them) shall not be subject to any approval by the City. 

For purposes of clarity, notwithstanding anything contained in this Agreement to the contrary, 
upon the issuance of a certificate of completion for the Project, the Developer may transfer, 
assign, sell, or convey the Property or any portion thereof to any person without the consent of 
the City. It being understood that all restrictions on transfer in this Article shall terminate upon 
completion cl the Project 

Section 1204.1nformation as to Members. In order to assist in the effectuation of the 
purposes of this Article, the Developer agrees that during the period between execution of this 
Agreement and completion of the Project as certified by the City: 

(a) the Developer will promptly notify the City of any and all changes of greater than 
ten percent (1 0%) in the ownershp of the company, legal or beneficial, or of any 
other act or transaction involving or resulting in any change in the ownership of 
such company, or with respect to the identity of the parties in control of the 
Developer or the degree thereof, of which it or any of its members have been 
notified or otherwise have knowled~ or information: and 

(b) the Developer, its successors or assigns, shall, at such time or times as the City 
may request, furnish the City with a complete statement, subscribed and sworn 
to by the authorized or managing member(s) of the Developer, setting forth all of 
the members of the Developer and the extent of their respective holdings, and in 
the event any other parties have a beneficial interest in the company their names 
and the extent of such interest, all as determined or indicated by the records of 
the Developer, by specific inquiry made by any such member, of all parties who 
on the basis of such records own ten percent (10%) or more interest in the 
Developer, and by such other knowledge or information as such authorized 
representative shall have. Such lists, data and information shall in any event be 
furnished to the City immediately prior to the delivery of the Deed to the 
Developer and as a condition precedent thereto and annually thereafter on the 
anniversary of the Closing Date. 
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ARnCLE XIII. 
REMEDIES 

Section 1301. In General. Except as otherwise provided in this Agreement, in the event 
of any default in or breach of this Agreement, or any of its terms or conditions, by either party 
hereto, or any successor to such party, such party (or successor) shall, upon written notice from 
the other, proceed immediately to cure or remedy such default or breach and, in any event, 
within seventy-five (75) days after receipt of such notice. In case such action is not taken or not 
diligently pursued, or the default or breach shall not be cured or remedied within a reasonable 
time after the initial seventy-five (75) days, the aggrieved party may take such action as set forth 
under this Agreement or allowed by law as may be necessary or desirable in its opinion to cure 
and remedy such default or breach including, but not limited to, proceedings to compel specific 
performance by the party in default or breach of its obligations. 

Section 1302. Termination by Developer Prior to Conveyance. In the event that: 

(a) the City does not tender conveyance of the Property, or possession thereof, by 
Deed as part of the Sale in the manner and condition provided in this Agreement; 
or, 

(b) the Developer shall, after preparation of Construction Plans satisfactory to the 
City, furnish evidence reasonably satisfactory to the City that Developer has 
been unable, after and despite diligent effort for a period of sixty (60) days after 
approval by the City of the Construction Plans, to obtain mortgage financing for 
the construction of the Project on a basis and on terms that are satisfactory to 
Developer; or, 

(c) the Developer is unable to satisfy (and otherwise has not waived), any of the 
conditions precedent contained in this Agreement; 

then this Agreement shall, at the option of the Developer, be terminated by written notice thereof 
to the City and neither the City nor the Developer shall have any further rights against or liabifity 
to the other under this Agreement. 

Section 1303. Termination by Citv Prior to Conveyance. In the event that: 

(a) prior to conveyance of the Property by Deed as part of the Sale to the Developer 
and except as otherwise permitted under this Agreement, 

(1) the Developer (or any successor in interest) assigns or attempts to assign 
this Agreement or any rights therein or in the Property; or 

(2) there is any change of more than ten percent (1 0%) in the ownership of 
the Developer or with respect to the identity of the parties in control of the 
Developer or the degree thereof; or 

(b) the Developer does not submit Construction Plans within the permitted time 
period, as required by this Agreement, or (except as excused under subdivision 
(b) of Section 1102 hereof) evidence that it has the necessary equity capital and 
mortgage financing, in reasonably satisfactory forms and in the manner and by 
the dates respectively provided in this Agreement therefor; or 
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{c) the Developer does not pay the Purchase Price and take title to the Property 
upon tender of Deed by the City pursuant to the Sale, and if any default or failure 
referred to in subdivisions {a) and {b) of this Section 1103 shall not be cured 
within thirty {30) days after the date of written demand by the City; 

then this Agreement, and any rights of the Developer, or any assignee or transferee, in this 
Agreement, or arising therefrom with respect to the City or the Property shall, at the option of 
the City, be terminated by the City by written notice thereof to the Developer, in which event, 
neither the Developer (or assignee or transferee) nor the City shall have any further rights 
against or liability to the other under this Agreement. 

Section 1304. Other Rights and Remedies of Citv: No Waiver by Delay. The City shall 
have the right to institute such actions or proceedings as it may deem desirable for effectuating 
the purposes of this Article, including also the right to execute and record or file among the 
public land records in the office in which the Deed is recorded a written declaration of the 
termination of all the right, title and interest of the Developer and its successors in interest and 
assigns in the Property, and the revesting of title thereto in the City. Provided, that any delay by 
the City in instituting or prosecuting any such actions or proceedings or otherwise asserting its 
rights under this shall not operate as a waiver of such rights or to deprive it of or limit such rights 
in any way (it being the intent of this provision that the City should not be constrained (so as to 
avoid the risk of being deprived of or limited in the exercise of the remedy provided in this 
section because of concepts of waiver, laches or otherwise) to exercise such remedy at a time 
when it may still hope otherwise to resolve the problems created by the default involved); nor 
shall any waiver in fact made by the City with respect to any specific default by the Developer 
under this section be considered or treated as a waiver of the rights of the City with respect to 
any other defaults by the Developer under this section or with respect to the particular default 
except to the extent specifically waived in writing. 

Section 1305. Rights and Remedies Cumulative. The rights and remedies of the 
parties to this Agreement, whether provided by law or by this Agreement, shall be cumulative, 
and the exercise by either party of any one or more of such remedies shall not preclude the 
exercise by it, at the same or different times, of any other such remedies for the same default or 
breach or any of its remedies for any other default or breach by the other party. No waiver made 
by either such party with respect to the performance, or manner or time thereof, or any 
obligation of the other party or any condition to its own obligation under this Agreement shall be 
considered a waiver of any rights of the party making the waiver with respect to the particular 
obligation of the other party or condition to its own obligation beyond those expressly waived in 
writing and to the extent thereof, or a waiver in any respect in regard to any other rights of the 
party making the waiver or any other obligations of the other party. 

Section 1306. Indemnification. 

{a) Developer releases from and covenants and agrees that the City, the governing 
body members, officers, agents, including the independent contractors, 
consultants and legal counsel, servants and employees thereof (hereinafter, for 
purposes of this Section, collectively the "City Indemnified Parties") shall not be 
liable for and agrees to indemnify and hold harmless the City Indemnified Parties 
against any loss or damage to property or any injury to or death of any person 
occurring at or about or resulting from any defect in the Project, provided that the 
foregoing indemnification shall not be effective for any actions of the City 
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Indemnified Parties that are not contemplated by this Agreement or which result 
from negligent acts or willful rrisconduct of the City Indemnified Parties in fulfilling 
the obligations of the City or their agents as set forth under this Agreement. 

(b) Except for any negligent acts or any willful misrepresentation of the City 
Indemnified Parties, Developer agrees to protect and defend the City Indemnified 
Parties, now and forever, and further agrees to hold the aforesaid harmless from 
any claim, demand, suit, action or other proceeding whatsoever by any person or 
entity whatsoever arising or purportedly arising from the actions or inactions of 
Developer (or other persons acting on its behalf or under its direction or contro~ 
with respect to the Project work to be performed by Developer under this 
Agreement. 

(c) The City agrees to protect and defend Developer, including the independent 
contractors, consultants and legal counsel, servants and employees thereof 
(hereinafter, for purposes of this Section, collectively the "Developer Indemnified 
Parties"), and further agrees to hold Developer Indemnified Parties harmless 
from any claim, demand, suit, action or other proceeding whatsoever by any 
person or entity whatsoever arising or purportedly arising from the negligence, 
willful misrepresentation of the City (or other persons acting under their direction 
or control) under this Agreement, or the transactions contemplated hereby. All 
covenants, stipulations, promises, agreements and obligations of the City 
contained herein shall be deemed to be the covenants, stipulations, promises, 
agreements and obligations of the City and not of any governing body member, 
officer, agent, servant or employee of the City, as the case may be. 

ARTICLE XIV. 
MISCELLANEOUS 

Section 1401. Conflict of Interests: City Representatives Not Individually Liable. No 
member, official or employee of the City shall have any personal interest, direct or indirect, in 
this Agreement, nor shall any such member, official or employee participate in any decision 
relating to this Agreement which affects his personal interests or the interests of any 
corporation, partnership or association in which he is, directly or indirectly, interested. No 
member, official or employee of the City shall be personally liable to the Developer, or any 
successor in interest, in the event of any default or breach by the City or for any amount which 
may become due to the Developer or successor or on any obligations under the terms of this 
Agreement. 

Section 1402. Equal Employment Opportunitv. The Developer, for itself and its 
successors and assigns, agrees that during the construction of the Project provided for in this 
Agreement: 

(a) The Developer will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, national origin, ancestry, 
disability, marital status, arrest record, conviction record, membership in the 
national guard, state defense force or any reserve component of the military 
forces of the United States or this state or use or nonuse of lawful products off 
the employer's premises during nonworking hours. The Developer will take 
affirmative action to insure that applicants are employed, and that employees are 
treated during employment, without regard to their race, color, religion, sex or 
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national origin. Such action shall include, but not be limited to, the following: 
employment, upgrading, demotion or transfer; recruitment or recruitment 
advertising; layoff or termination; rates of pay or other forms of compensation; 
and seledion for training, including apprenticeship. The Developer agrees to post 
in conspicuous places, available to employees and applicants for employment, 
notices to be provided by the City setting forth the provisions of this 
nondiscrimination dause. 

(b) The Developer will, in all solicitations or advertisements for employees placed by 
or on behalf of the Developer, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex or 
national origin, ancestry, disability, marital status, arrest record, conviction 
record, membership in the national guard, state defense force or any reserve 
component of the military forces of the United States or this state or use or 
nonuse of lawful products off the employer's premises during nonworking hours. 

(c) The Developer will furnish all infonnation and reports required by law and any 
and all applicable federal, state and local rules, regulations and orders, and will 
permit access to the Developer's books, records and accounts by the City, or 
appropriate governmental entity, for purposes of investigation to ascertain 
compliance with such laws, rules, regulations and orders. 

(d) In the event of the Developer's noncompliance with the nondiscrimination 
clauses of this section, or with any of the said rules, regulations or orders, this 
Agreement may be canceled, terminated or suspended in whole or in part, and 
such other sanctions may be imposed and remedies invoked as provided by 
such law, rule, regulation or order, or as otherwise provided by law. 

(e) The Developer will include the provisions of Paragraphs (a) through (d) of this 
section in every contract or purchase order, and will use its best efforts to require 
the inclusion of these provisions in every subcontract entered into by any of its 
contractors, unless exempted by such rules, regulations or orders, so that such 
provisions will be binding upon each such contractor, subcontractor or vendor, as 
the case may be. The Developer will take such action with respect to any 
construction contract, subcontract or purchase order as the City may direct as a 
means of enforcing such provisions, including sanctions for noncompliance. For 
the purpose of including such provisions in any construction contract, subcontract 
or purchase order, as required hereby, the first three lines of this section shall be 
changed to read "During the perfonnance of this Contract, the Contractor agrees 
as follows:" and the term "Developer" shall be changed to "Contractor." 

Section 1403. Provisions Not Merged with Deed. None of the provisions of this 
Agreement are intended to or shall be merged by reason of the Deed transferring title to the 
Property from the City to the Developer or any successor in interest, and the Deed shall not be 
deemed to affect or impair the provisions and covenants of this Agreement. 

Section 1404. Titles of Articles and Sections. Any titles of the several parts, articles 
and sections of this Agreement are inserted for convenience of reference only and shall be 
disregarded in construing or interpreting any of its provisions. 
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Section 1405. Successors and Assigns. This Agreement shall be binding upon the 
respective successors and assigns of the parties. Notwithstanding anything contained in this 
Agreement to the contrary, Developer may assign this Agreement by one or more successive 
assignments at any time prior to closing to any related entity or affiliate of Developer. Upon any 
such assignment, the assignee shall have the rights and obligations of Developer hereunder 
and Developer shall thereupon, automatically and without execution of further instruments or 
documents, be relieved and released from any obligations under this Agreement, without any 
further action or approval of the parties. 

Section 1406. Notices and Demands. A notice, demand or other communication under 
this Agreement by either party to the other shall be sufficiently given or delivered if it is 
dispatched by registered or certified mail, postage prepaid, return receipt requested, or 
delivered personally, and 

(a) 

(b) 

in the case of the Developer, is addressed to or delivered personally to the 
Developer at 4201 North 271

h Street, Milwaukee, WI 53216, Attn: Que El-Amin; 
and 

in the case of the City, is addressed to or delivered personally to the City, 
Attention: City Clerk, at 828 Center Avenue, Sheboygan, Wisconsin 53081; 

or at such other address with respect to either such party as that party may, from time to time, 
designate in writing and forward to the other as provided in this section. If delivered by 
registered or certified mail, such notice, demand or other communication shall be deemed 
delivered and received upon deposit in the U.S. Mail. 

Section 1407. Governing Law. This Agreement shall be construed in accordance with 
the laws of the State of Wisconsin. 

Section 1408. Counteroarts. This Agreement may be executed in counterparts, each of 
which shall be deemed an original, and all of which shall constitute one and the same 
instrument. Signatures delivered by facsimile, email (in pdf.) or similar electronic methods shall 
be deemed to be original signatures for all purposes. 

Section 1409. Receding. This agreement or a memorandum of this Agreement shall be 
recorded in the Office of Sheboygan County Register of Deeds against the Property at the cost 
of the Developer. 

(Signature Page Folbws) 
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IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed in its 
name and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City 
Clerk, and the Developer has caused this Agreement to be duly executed in its name and behalf 
by its members, on or as of the day first above written. 

CITY OF SHEBOYGAN, 
WISCONSIN 

BY: 
~~~~--~----~-------
Michael J. Vandersteen, Mayor 

ATTEST: ~--~~~~=-~~-­
Meredith DeB-uin, City Clerk 

SCOTT CRAWFORD, INC. 

BY: 
~~~~~~----------Que El-Amin, Manager 

ACKNOWLEDGMENTS 

STATE OF WISCONSIN ) 
) ss 

SHEBOYGAN COUNTY ) 

Personally came before me this ___ day of , 2018, the above-named 
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the 
persons who executed the foregoing instrument and acknowledged the same. 

STATE OF WISCONSIN ) 
) ss 

_____ COUNTY ) 

Notary Public, State of Wisconsin 
My Commission-----------

Personally came before me this _ day of 2018, the above-named 
Que El-Amin, Manager, to me known to be the person who executed the foregoing instrument 
and acknowledged the same. 

This instrument drafted by: 

City Attorney Charles Adams 
828 Center Ave., Suite 304 
Sheboygan,VVI53081-4442 
VVI State Bar No. 1021454 

Notary Public, State of Wisconsin 
My Commission--------



EXHIBIT"A" 
DescriPtion of Property 

SEC 23 T15N R23E ALL THAT TRACT OF LAND BOUNDED AS FOLLOWS; ON THE NORTH 
BY CENTER AVE, ON THE EAST BY BROUGHTON DRIVE, ON THE SOUTH BY 
PENNSYLVANIA AVE., & ON THE WEST BY N. 4TH ST. 2.69 AC. (MUNICIPAL AUDITORIUM 
&ARMORY) 



EXHIBIT"B" 
Hard Costs for Project 



REDEVELOPMENT AGREEMENT 
BY AND BETWEEN 

THE ARMORY COMMUNITY PROJECT, INC. 
AND 

THE CITY OF SHEBOYGAN 

THIS AGREEMENT is made this __ day of , 2018, by and between The 
Armory Community Project, Inc., a not for profit corporation with its principal 
offices located at 605 Erie Ave. Suite 101, Sheboygan, WI 53081 (hereinafter "Developer"), 
and the City of Sheboygan, a municipal corporation of the State of Wisconsin, with its principal 
offices located at 828 Center Avenue, Sheboygan, WI 53081 {hereinafter "City"). 

RECITALS 

WHEREAS, the City has offered to sell and the Developer is willing to purchase certain 
real property more particularly described in Exhibit "A" for the purpose of rehabilitating the 
Municipal Auditorium and Armory, located at 516 Broughton Drive, Sheboygan, WI 53081 
{hereinafter "Armory"), and re-purposing it into a state of the art community center at a minimum 
estimated cost of $5,900,000, as more specifically described in Exhibit "8". 

WHEREAS, the City has already expended $160,000 performing lead and asbestos 
abatement work, which abatement work is not completed. 

WHEREAS, Developer has proposed that the western 0.64 acres of the real property on 
which the Armory is situated be assigned to an independent developer to construct 
approximately 40 multi-family housing units at an additional estimated cost of $6,600,000.00. 

WHEREAS, it is in the mutual interest of all parties to proceed with this development 
project. 

AGREEMENT 

NOW, THEREFORE, in consideration of the Recitals, the agreements and covenants set 
forth herein, and for other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the parties hereto agree as follows: 

ARTICLE I. DEFINITIONS 

Section 101. Definitions. All capitalized terms used herein and not otherwise defined 
herein shall have the following meanings unless a different meaning clearly appears from the 
context: 

"Agreement" or "Redevelopment Agreement" means this Agreement, as the same may 
be from time to time modified, amended or supplemented. 

"Apartment Developer'' means the party who will undertake the development of the 
Project-Apartment. 



"Developer" means The Armory Community Project, Inc. and its permitted successors 
and assigns. 

"Events of Default" means any of the events described in Section 9.1 hereof. 

"Plans and Specifications" means the plans and specifications for the Project prepared 
from time to time by the Developer which are approved by the City in accordance with all 
procedures and requirements of the City for such approvals. 

"Project" means the development proposed by Developer, as more specifically 
described in Exhibit 11C," for rehabilitation of the Armory andre-purposing it into a state of the art 
community center to include, by example, a "Rathskeller" -style pub, mini-storage, a flexible 
events hall, a culinary incubator, breakout rooms, a business incubator, a corridor cafe, 
restrooms, storage for performances, offices for the Developer and event concessions. 

"Project-Apartment" means the development proposed by the Apartment Developer 
consisting of approximately 40 multi-family housing units on approximately 0.64 acres west of 
the Property 

"Property" means that portion of the real property on which the Armory is located and 
upon which the Project is to be constructed and generally located at 516 Broughton Drive, the 
final size and configuration of which shall be determined in accordance with the provisions of 
Section 301 (g) hereafter. 

ARTICLE II. OVERVIEW OF THE PROJECT 

Section 201. Project Overview. The Project consists of redevelopment of the existing 
Sheboygan Municipal Armory and Auditorium constructed in 1941 as a Works Progress 
Administration project (WPA) on the site of the former Freyberg Lumber Company located at 
516 Broughton Drive, Sheboygan, WI 53081, shown on the plan drawing attached as Exhibit "A" 
into a state of the art community center with a variety of uses. 

ARTICLE Ill. UNDERTAKINGS OF THE DEVELOPER 

Section 301. Sale of the Property. The City shall transfer the Property for $1.00 (the 
Purchase Price) at Closing (as hereafter defined) and only upon completion of the following: 

Non-Profit Status: The Developer shall have created a business entity that is 
eligible for status as a non-profit organization under section 501 (c)(3) of the 
Internal Revenue Code, and shall file for said status no later than forty-five (45) 
days after execution of this Agreement. In the alternative, the Developer may, by 
a date no later than forty-five (45) days after execution of this Agreement, enter 
into a fully executed agreement with an existing 501 (c)(3) organization to serve 
as the fiscal agent for the organization and provide a copy of the said agreement 
to the City. 

Historic Preservation Tax Credits: The Developer shall apply to have the Armory 
listed in the National Register of Historic Places, contracting with a preservation 
architect, and apply to the Wisconsin Historical Society for Income-Producing 
Tax Credits ("Historic Tax Credits") by no later than thirty (30) days after 
execution of this Agreement and shall have received approval of Historic Tax 
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Credits pursuant to an filed Historic Preservation Certification Application Part 2 -
Description of Rehabilitation within one hundred eighty (180) days of the date of 
this Agreement. Additionally, but subject to Unavoidable Delay, the Developer 
shall have received approval within one hundred five (105) days of the date of 
this Agreement (Eligibility Deadline) that the Project is eligible for Historic Tax 
Credits pursuant to a filed Historic Preservation Certification Application Part 1 -
Evaluation of Significance. If the Developer does not receive such approval by 
the Eligibility Deadline, the City shall have the right to terminate this Agreement. 

!9). Federal New Market Tax Credits: The Developer shall obtain and provide to the 
City by no later than sixty (60) days after execution of this Agreement evidence 
(including an opinion from an attorney or licensed tax accountant) indicating that 
the project will qualify for federal new market tax credits. If the Developer does 
not receive such approval by the deadline provided in this subsection, the City 
shall have the right to terminate this Agreement. 

@ Major Gift Commitments: The Developer shall obtain funding from the sale of tax 
credit in the amount of $4,600,000.00 within two hundred forty (240) days of the 
date of this Agreement. Additionally, the Developer shall have received major gift 
commitments (including from the sale of naming rights) of not less than 
$1,500,000.00 within one hundred twenty (120) days of the date of this 
Agreement, and an additional $900,000.00 within one hundred eighty (180) days 
of the date of this Agreement. Developer shall have obtained total funding (from 
the sale of tax credit, naming rights, and gift commitments) in the amount of 
$7,000,000 within two hundred forty (240) days of the date of this Agreement. 
("Commitments Progress"). If the Developer has not achieved the Commitments 
Progress, the City shall have the right to terminate this Agreement. 

.{ru Financing: The Developer shall, by no later than two hundred forty (240) days 
after the execution of this Agreement, obtain the necessary financing complete 
construction of the project. 

Project-Apartment: The City and Apartment Developer shall have executed an 
agreement for the completion of the Project-Apartment. The Apartment 
Developer shall receive no greater than ten-percent (10%) of the value of that 
portion of the project in an incentive or subsidy contributed by the City . 

.(g} Survey/Certified Survey Map: The City will complete and record a certified survey 
map to create the necessary parcels and easements to serve the Project­
Apartment and Project. The Developer will reimburse the costs of the City 
hereunder at Closing or the termination of this Agreement, whichever occurs first 
at a maximum cost of $1000.00. 

Section 302. Closing. The closing of the sale of the Property shall take place 
within thirty (30) days of the completion of all the contingencies set forth in Section 301 above, 
but in any event no later than two hundred seventy (270) days of the date of this Agreement (the 
Closing). At Closing, (i) the City shall deliver the following to the Developer a warranty deed 
conveying the Property free and clear of all liens and encumbrances, except: municipal and 
zoning ordinances and agreements entered under them, recorded easements for the distribution 
of utility, municipal services, recorded building and use restrictions and covenants and (ii) the 
Developer shall deliver the Purchase Price. The City shall complete and execute the 
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documents necessary to record the conveyance at Developer's cost. Not less than 30 days 
before Closing, the City shall give evidence of title in the form of an owner's policy of title 
insurance issued by an insurer licensed to write title insurance in Wisconsin. The City shall pay 
all costs of providing said owner's policy of title insurance to Buyer. 

Section 303. Construction of the Project. The Developer shall have commenced 
construction of the Project no later than ninety (90) days after the Closing ("Construction 
Deadline"). 

Section 304. Compliance with Codes, Plans, and Specifications, etc. The 
construction of the Project shall be in compliance with all applicable codes and ordinances of 
the City, and with all pertinent provisions of this Agreement and the Plans and Specifications. 
While the acceptance of this Agreement and granting of any and all approvals, licenses and 
permits by the City shall not obligate the City to grant any variances, the City does understand 
that the Developer may need to apply for zoning variances or conditional uses and shall 
reasonably assist the Developer in the same. 

Section 305. Reversionary Clause. The Developer agrees that for no less than ten 
years after completion of construction (but subject to any requirements related to tax credits and 
the lien rights of any lender), the City shall retain the right, at its sole discretion, to repurchase 
the Property upon which the Project is situated for the same amount it sold the property should 
there be any default on this Agreement by the Developer, should there be any insolvency or 
bankruptcy on the part of the Developer, should any portion of the Property be subject to a 
foreclosure or seizure action by creditor, should the portion of the Property not leased to a for­
profit entity go dark for a period of two years, or should the Property not continue to be 
operational in all material respects pursuant to the business plan contained in Exhibit "C as 
reasonable amended from time to time to reflect necessary changes in the operations of the . 
Property. This clause shall apply to the Developer and any of Developer's successors or 
assigns, including partial successors and assigns. The Developer hereby agrees and covenants 
to include a provision clearly delineating the terms of this Section in any Agreement it makes 
with co-Developers, successors, and assigns. This provision does not apply to the portion of the 
Property dedicated to the Project-Apartment. 

ARTICLE IV. REPRESENTATIONS AND WARRANTIES OF THE DEVELOPER 

Section 401. Representations and Warranties. The Developer makes the following 
representations and warranties which the City may rely upon in entering into this and all other 
agreements with the Developer and granting all approvals, permits and licenses for the Project. 

(a) Developer is a duly organized and recognized not for profit corporation 
under the laws of the State of Wisconsin. 

(b) The execution, delivery and performance of this Agreement and the 
consummation of the transactions contemplated hereby have been duly authorized and 
approved by Developer, and no other or further acts or proceedings of Developer a~e 
necessary to authorize and approve the execution, delivery and performance of th1s 
Agreement and the matters contemplated hereby. This Agreement, and the exhibits, 
documents and instruments associated herewith and made a part hereof, have been 
duly executed and delivered by Developer and constitute the legal, valid and bindin~ 
agreement and obligation of Developer, enforceable against it in accordance with the1r 
respective terms, except as the enforceability thereof may be limited by applicable 
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bankruptcy, insolvency, reorganization or similar laws affecting the enforcement of 
creditors' rights generally, and by general equitable principles. 

(c) There are no lawsuits filed or pending, or to the knowledge of Developer, 
threatened against Developer that may in any way jeopardize the ability of Developer to 
perform its obligations hereunder. 

(d) Developer has the ability to obtain sufficient funds through, pledges, 
donations, tax credits and lending sources for the completion of the Project, and 
Developer shall, from time to time upon the request of the City based on reasonable 
need, provide evidence thereof satisfactory to the City. The Developer shall promptly 
notify the City of any material adverse change in the Developer's financial condition. 
Subject to applicable law, the City agrees to use its best efforts to keep such financial 
information made available to it hereunder confidential; provided, however, the City may, 
to the extent it deems necessary, disclose such information in the exercise of its 
remedies hereunder. 

(e) While a part of the Project is intended to be exempt from taxation under 
Wisconsin's property tax laws, the Project will be partially subject to taxation. 

ARTICLE V. PILOT PAYMENTS FOR CITY SERVICES TO 
TAX-EXEMPT PORTIONS OF THE PROJECT 

Section 501. City Services Typically Covered by Property Tax. Irrespective of 
Property tax status, the City agrees to continue to furnish general governmental administrative 
services and police services to the Developer and the Property of the same type, and to the 
same extent, as are furnished, from time to time, without cost or charge (except by means of 
property tax and authorized fees, assessments and charges), to other similarly situated projects 
in the City. Nothing in this Agreement shall be construed to give Developer a contractual right to 
governmental services, or to impose upon City any additional duties, it being the parties' intent 
that the City provide public service subject to the same duties and liability as apply to the public 
generally. Services included herein are general governmental administrative services and police 
services. The City shall not have breached its obligations hereunder if it is prevented from 
providing such services because of typical force majeure reasons (e.g. war, flood, fire, labor 
dispute, supply shortage, act of God, natural disaster, etc.), or because of budgetary constraints 
or because any person or entity shall assert a right which prevents delivery of such services as 
are furnished from time to time without cost or charge (except by means of property tax) to other 
similar facilities in the City. 

Section 502. Special Assessment, Special Charges and Fees. Notwithstanding 
Section 501 or the property tax exempt status of the Property or a portion of the Property, the 
Developer understands that it will be subject to special assessments, special charges and 
special taxes as defined in Wis. Stats. 74.01 (and as also referred to in Wis. Stats. Ch. 66) and 
fees charged by the City in the same manner and to the same extent that such special 
assessments, special charges, special taxes and fees are charged for similar services and/or 
undertakings to the Project within the City. This provision shall not affect the City's powers, 
consistent with the law, to determine the services (other than those typically covered by the 
property tax) that shall be provided to the Property and/or similarly situated property pursuant 
to this paragraph. Nothing contained herein shall preclude the Owner from appealing, as 
provided by law, the imposition of such special assessments, special charges, special taxes or 
fees by the City. 
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Section 503. PILOT Payments. 

(a) Calculation for Tax Years 2019 and Subsequent Tax Years. In recognition of 
those services covered by Section 501 of this Agreement, in the event the 
Property, or a portion thereof, is determined to be tax exempt for tax year 2019 
and subsequent tax years, Developer agrees to pay the City an annual PILOT 
payment for the exempt portion of the Property for each tax year (or portion 
thereof) during which the Developer owns the Property. If the Developer transfers 
or conveys the Property, the PILOT for that year will be prorated based upon the 
number of full months for which the Owner owned the Property. 

(b) Annual PILOT Payments. The annual PILOT payments for such services shall 
be $10,000. The PILOT payment due shall be adjusted annually based 
upon the change in the United States Bureau of Labor Statistics Consumer Price 
Index (www.bls.gov) all Urban Consumers Midwest Area, Size 8/C from January 
through December 2019 and each year thereafter. 

(c) Payment Due Date. PILOTs for tax year 2019 and subsequent years shall be due 
and payable in full on or before January 31 of the year following the tax year for 
which the PILOT was calculated, e.g. the payment for tax year 2019 shall be 
payable on or before January 31 of 2020. 

(d) Use of Payment. The City may use and expend PILOTs hereunder in such 
manner and for such purposes as to offset the City levy for those services 
covered under Section 501. 

(e) Nonpayment. The Developer has a good faith duty to take affirmative steps to 
satisfy its PILOT obligations hereunder by making timely payments to the City. A 
lien shall attach to the Property in the event of nonpayment or partial payment. 
The City expressly retains its governmental rights, authority and powers available 
at law or in equity. 

Section 504. Exempt Status. Even if the City initially determines that, if the Developer 
uses the Property, or a portion thereof, for the purposes described to City in an application for 
exemption, all or a portion of the Property will qualify for real and personal property tax 
exemption under Wisconsin law, the City Assessor's Office may review the Property's exempt 
status under Wis. Stats. 70.11 from time to time with the respective January dates being the 
reference dates for those exemption reviews. If the City, as a result of those reviews or 
otherwise, determines that the Property no longer qualifies for exemption from property tax, for 
the year in which the determination is made: 

(a) 

(b) 

(c) 

The City will provide notice of such determination to the Developer, no later than 
April 30th of that year; 

Section 503 shall be ineffective with respect to that and any subsequent years for 
which exemption no longer applies; 

If a PILOT has been paid for that year, the City shall promptly refund such 
PILOT, or at the option of the City, offset such payments against any property 
taxes due from Developer; and 
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(d) The Property shall be placed on the property tax rolls for that and any 
subsequent years for which exemption has been determined not to apply. 

If the Developer disagrees with the City's determination that the Property no longer qualifies for 
tax exemption, the Developer may challenge such determination by the appropriate procedure 
provided under Wisconsin law for similarly situated property. 

Section 505. Term. Section 503 of this Agreement shall be ineffective (whether 
temporarily or permanently) on the soonest of any of the following-described dates: 

(a) The day before the respective January 1 of the year concerning which the City 
determines that the Property no longer qualifies for the property tax exemption; 

(b) The effective date of an enactment by the State of Wisconsin of a mandatory 
payment for municipal services by owners of a property exempt from the general 
property tax or similarly situated owners of exempt property; 

(c) The effective date of a repeal by the State of Wisconsin of the property tax 
exemption for the Property and other similarly situated property; and 

(d) The effective date of legislation or case law, which indicates that PILOT 
payments are not permitted by exempt property owners. 

Section 506. Documents, Inspection, Cooperation. Developer agrees to cooperate 
with the City (including, but not limited to, the City Assessor's Office, the City Development 
Office, the City Attorney's Office and the City Finance Office) with respect to this Agreement by 
allowing inspections of the Property upon reasonable written request of the City and by allowing 
inspection of leases of the Property and other documents requested of the Developer. 
Notwithstanding the foregoing, the City expressly reserves all its rights in law and equity to 
inspect and to obtain disclosure, documents, inspection and information to the extent the 
property owner is required to allow any such inspection under Wisconsin Law. The Developer is 
not hereby granting rights to inspection beyond those provided by law. 

ARTICLE VI. UNDERTAKINGS OF THE CITY 

Section 601. National Register of Historic Places. The City agrees to work with the 
Developer to apply to the National Park Service to list the Armory building in the National 
Register of Historic Places in order to apply for historic preservation tax credits (Application). 
This agreement includes a commitment by the City to provide, as the current owner of the 
Property, a letter of support for the listing within thirty (30) days of execution of this Agreement 
and a statement by the City that it is aware of the Application and has no objection to the 
request for certification. 

Section 602. Lead and Asbestos Abatement. Prior to Closing, the City shall have 
completed all required lead and asbestos abatement work in a manner that does not 
compromise the nature of the Armory for the Project. The Developer will provide advice on 
reasonable actions by the City to comply with this paragraph. 
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Section 603. Bleachers. The City will retain the bleachers in the Armory as of April 13, 
2018, and shall not dispose or sell the same. Developer agrees to accept said bleachers in "as­
is" condition. 

ARTICLE VII. CONDITIONS TO THE UNDERTAKINGS OF THE CITY 

Section 701. All Obligations of the City under this Agreement. As a condition to 
each and all of the covenants, agreements and other obligations of the City under this 
Agreement, the following shall occur: 

(a) Developer shall have satisfied all Conditions Precedent set forth in Section 301 
hereof before the City should proceed with the obligations in Section 301. 

(b) All representations and warranties of Developer set forth in Article IV and 
otherwise in this Agreement and in all agreements expressly referred to herein 
shall be true, complete and correct as required for the performance of obligations 
by the City in this Agreement. 

(c) All covenants and obligations of Developer under this Agreement are duly 
performed, observed and satisfied as required for the performance of obligations 
by the City in this Agreement. 

(d) No Event of Default, as defined in Section 901, has occurred, or with the giving of 
notice or lapse of time would occur as required for the performance of obligations 
by the City in this Agreement. 

ARTICLE VIII. INDEMNIFICATION OF THE CITY 

Section 801. Indemnification. The Developer hereby indemnifies and holds harmless 
the City, its governing body members, officers, agents, including the independent contractors, 
consultants and legal counsel, servants and employees thereof (hereinafter, for purposes of this 
section collectively referred to as the "Indemnified Parties"), against any loss or damage to 
property or any injury to or death of any person occurring at or about or arising out of the 
Developer's performance of the construction of the Project, provided that the foregoing 
indemnification shall not be effective for any negligent acts of the Indemnified Parties in fulfilling 
the obligations of the City or its agents as set forth in this Agreement. Except for any willful 
misrepresentation, any willful misconduct, or negligent acts of the Indemnified Parties, the 
Developer will protect and defend the Indemnified Parties from any claim, demand, suit, action 
or other proceeding whatsoever by any person or entity whatsoever arising or purportedly 
arising from the action or inaction of the Developer (or other persons acting on its behalf or 
under its direction or control) under this Agreement, or the transactions contemplated hereby or 
the acquisition, construction, installation, ownership and operation of the Project. All covenants, 
stipulations, promises, agreements and obligations of the City contained herein shall be deemed 
to be covenants, stipulations, promises, agreements and obligations of the City and not of any 
governing body member, officer, agent, servant or employee of the City. 
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ARTICLE IX. DEFAULT/REMEDIES 

Section 901. Events of Default An Event of Default is any of the following: 

(a) A failure by the Developer to cause substantial completion of the Project to occur 
pursuant to the terms, conditions and limitations of this Agreement, or the failure 
of the Developer to perform or observe any and all covenants, conditions, 
obligations, guarantees or agreements on its part to be observed or performed 
when and as required under this Agreement, in either case within forty-five (45) 
days after written notice to the Developer of such failure, provided that if such 
matter is not financial and cannot be cured within such forty-five (45) day period 
but if the Developer commences to cure such matter within the forty-five (45) day 
period and thereafter reasonably and continuously takes action to complete such 
cure and such cure is completed as promptly as possible under the 
circumstances, then the event will not be an Event of Default. 

(b) Developer becomes insolvent or is the subject of bankruptcy or insolvency 
proceedings. 

(c) Developer fails to insure that the project is an ongoing concern with a substantial 
portion of the Property in regular, consistent use, including those portions 
identified in the Developer's business plan as daily operations. 

Section 902. Remedies on Default. Whenever an event of default occurs and is 
continuing, the non-defaulting party may take any one or more of the following actions: 

(a) The non-defaulting party may immediately suspend its performance under this 
Agreement from the time any notice of an Event of Default is given until it 
receives assurances from the defaulting party deemed adequate by the non­
defaulting party, that the defaulting party will cure its default and continue its 
performance under this Agreement. 

(b) The non-defaulting party may take any action, including legal or administrative 
action, in law or in equity, which may appear necessary or desirable to enforce 
performance and observance of any covenant, condition, obligation, guarantee or 
agreement of the defaulting party under this Agreement. 

Section 903. No Remedy Exclusive. No remedy or right conferred upon or reserved to 
the City or the Developer in this Agreement is intended to be exclusive of any other remedy or 
remedies, but each and every such right and remedy shall be cumulative and shall be in 
addition to every other right and remedy given under this Agreement now or hereafter existing at 
law or in equity or by statute. No delay or omission to exercise any right or power accruing upon 
any default shall impair any such right or power or shall be construed to be a waiver thereof, but 
any such right and power may be exercised from time to time and as often as may be deemed 
expedient. 

Section 904. No Implied Waiver. In the event any agreement contained in this 
Agreement should be breached by either party and thereafter waived by the other party, such 
waiver shall be limited to the particular breach so waived and shall not be deemed to waive any 
other concurrent, previous or subsequent breach hereunder. 
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Section 905. Agreement to Pay Attorneys' Fees and Expenses. Whenever any event 
of default occurs and either the non-defaulting party employs attorneys or incurs other expenses 
for the collection of payments due or to become due or for the enforcement or performance or 
observance of any covenant, condition, obligation, guarantee or agreement on the part of the 
defaulting party herein contained, the defaulting party shall, on demand thereof, pay the non­
defaulting party the reasonable fees of such attorneys and such other expenses so incurred by 
the non-defaulting party by reason of such default. 

ARTICLE X. FORCE MAJEURE 

Section 1001. Force Majeure. No party will be responsible to any other party for any 
resulting losses if the fulfillment of any of the terms of this Agreement (other than any financial 
obligation) is delayed or prevented by war, strikes, fires, floods, acts of God, delay by federal or 
state governmental agencies, and other reasons wholly without the control of the party with 
whose performance there was interference, and which, by the exercise of reasonable diligence, 
such party is unable to prevent (Unavoidable Delay"), and the time for performance will be 
extended by the period of delay occasioned by any such cause. 

ARTICLE XI. ADDITIONAL PROVISIONS 

Section 1101. Conflicts of Interest. No member of the governing body or other official 
of the City shall have any financial interest, direct or indirect, in this Agreement, the Property or 
the Project, or any contract, agreement or other transaction contemplated to occur or be 
undertaken thereunder or with respect thereto, nor shall any such member of the governing 
body or other official participate in any decision relating to this Agreement which affects his or 
her personal interest or the interests of any corporation, partnership or association in which he 
or she is directly or indirectly interested. No member, official or employee of the City shall be 
personally liable to the City in the event of any default or breach by the Developer's successors 
or assigns on any obligations under the terms of this Agreement. 

Section 1102. Incorporation by Reference. All exhibits and other documents attached 
hereto or referred to herein are hereby incorporated in and shall become a part of this 
Agreement. 

Section 11 03. No Implied Approvals. Nothing herein shall be construed or interpreted 
in any way to waive any obligation or requirement of Developer to obtain all necessary 
approvals, licenses and permits from the City in accordance with its usual practices and 
procedures, nor limit or affect in any way the right and authority of the City to approve or 
disapprove the Development Plans, or any part thereof, or to impose any limitations, restrictions 
and requirements on the development, construction and/or use of the Project as a condition of 
any such approval, license or permit; including, without limitation, requiring any and all other 
development and similar agreements. 

Section 1104. No Assignment. Developer may not assign its rights in this Agreement 
without the express prior written consent of the City. Except with the prior written consent of the 
City, Developer shall not sell, transfer or convey the Property unless and until an occupancy 
permit has been issued. 

Section 1105. Time of the Essence. Time is deemed to be of the essence with regard 
to all dates and time periods set forth herein or incorporated herein. 
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Section 1106. Headings. Descriptive headings are for convenience only and shall not 
control or affect the meaning or construction of any provision of this Agreement. 

Section 1107. Entire Agreement. This document and all other documents and 
agreements expressly referred to herein contain the entire agreement between the Developer 
and the City with respect to the matters set forth herein. This Agreement may be modified only 
by a writing signed by all parties. 

Section 11 08. Amendment. The City and the Developer expressly reserve the right to 
modify and amend this Agreement from time to time, as they shall mutually agree in writing 
executed by both parties. 

Section 1109. Notices. Any notice required hereunder shall be given in writing, signed 
by the party giving notice, personally delivered or mailed by certified or registered mail, return 
receipt requested, to the parties' respective addresses as follows: 

To the City: 

with a copy to: 

To the Developer: 

City of Sheboygan, Wisconsin 
828 Center Ave. 
Sheboygan,WI53081 
Attn: City Clerk 

City Attorney 
City of Sheboygan, Wisconsin 
828 Center Ave., Suite 304 
Sheboygan,VVI53081 

The Armory Community Project, Inc. 
605 Erie Ave. Suite 1 01 
Sheboygan,WI53081 

Section 1110. Severability; Governing Law. If any provision hereof is duly held by a 
court of competent jurisdiction to be invalid with respect to any circumstance or otherwise, the 
remainder of the Agreement and/or the application of the Agreement to any other circumstance 
shall not be affected thereby. The parties intend that the laws of the State of Wisconsin and 
ordinances and regulations of the City of Sheboygan shall be the governing law with respect to 
this Agreement. 

Section 1111. Counterparts. This agreement may be executed in any number of 
counterparts, each of which shall be deemed an original. 

Section 1111. Authority. The Developer represents and warrants to the City that its 
agents executing this Agreement have been duly authorized to so execute and to cause the 
Owner to enter into this Agreement. The City represents and warrants to the Owner that the 
undersigned City officials are duly authorized to execute and to enter into this Agreement. 

Section 1112. Binding Effect. The rights and obligations under this Agreement shall 
run with the land and, along with the conditions hereof, shall be binding upon and inure to the 
benefit of the parties hereto and their respective representatives, successors, heirs, and 
permitted assigns. 
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Section 1113. Recording. This Agreement or a memorandum of this Agreement shall 
be recorded in the Office of the Sheboygan County Register Deeds against the Property at the 
cost of the Developer. 

(Signature Page Follows) 
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IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed in its 
name and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City 
Clerk, and the Developer has caused this Agreement to be duly executed in its name and behalf 
by its members, on or as of the day first above written. 

CITY OF SHEBOYGAN, WISCONSIN ARMORY COMMUNITY PROJECT, INC 

BY: ____________________ __ BY: ------------------------Michael J. Vandersteen, Mayor 

ATTEST: __________________ _ ATTEST: __________________ __ 

Meredith DeBruin, City Clerk 

ACKNOWLEDGMENTS 

STATE OF WISCONSIN ) 
) ss 

SHEBOYGAN COUNTY ) 

Personally came before me this day of , 2018, the above-named 
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the 
persons who executed the foregoing instrument and acknowledged the same. 

STATE OF WISCONSIN ) 
) ss 

________________ COUNTY) 

Notary Public, State of 
Wisconsin My Commission 

Personally came before me this day of , 2018, the above-named 
---------' to me known to be the person who executed the foregoing instrument 
and acknowledged the same. 

This instrument drafted by: 

City Attorney Charles Adams 
828 Center Ave., Suite 304 
Sheboygan,VVI53081-4442 
WI State Bar No. 1021454 

Notary Public, State of 
Wisconsin My Commission 

This document authorized by and in accordance with Res. No. _-17 -18 



EXHIBIT"A" 

REAL PROPERTY DESCRIPTION 



EXHIBIT "8" 

RESPONSE TO REQUEST FOR PROPOSALS 



EXHIBIT "C" 

PROJECT PLAN 

' 



R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
April 16, 2018 . 

Your Committee to whom was referred Res . No . 175-17-18 by Ald erpersons 
Donohue a nd Bohren approving the terms and conditions of t he Redevelopment 
Agreement between The Armory Community Project , Inc . and the City of 
Sheboygan for a project involving rehabilitating the Municipal Auditorium and 
Armory and re - purposing it into a community center ; recommends forwarding to 
Council with no recommendation . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 -------------------------- ' City Clerk 

Approved ____________________ ___ 20 -------------------------------- ' Mayor 



Res . No . (/5 - 17 - 18 . By Alderpersons Donohue and Bohren . April 4 , 2018 . 

A RESOLUT ION approving the terms and condit i ons of the Redevelopment 
Agreement between The Armory Community Project , Inc . and the City of 
Sheboygan for a project involving rehabilitating the Municipal Auditorium and 
Armory and re - purposing it into a community center. 

RESOLVED : That the Cit y of Sheboygan hereby approves the terms and conditions 
of the Redevelopment Agreement between the Armory Community Project , Inc . and 
the City of Sheboygan, in form substantially similar to the document attached 
hereto . 

BE IT FURTHER RESOLVED: That the Mayor and City Clerk are hereby 
authorized t o sign all necessary documents on behalf of the City of 
Sheboygan . 

I HEREBY CERTIFY that the foregoing Resolution was dul y passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk -------------------------
Approved 20 -------------------------------' Mayor 



REDEVELOPMENT AGREEMENT 
BY AND BETWEEN 

THE ARMORY COMMUNITY PROJECT, INC. 
AND 

THE CITY OF SHEBOYGAN 

THIS AGREEMENT is made this day of , 2018, by and between The 
Armory Community Project, Inc., a not for profit corporation with its principal 
offices located at 605 Erie Ave. Suite 101, Sheboygan, WI 53081 (hereinafter "Developer"), 
and the City of Sheboygan, a municipal corporation of the State of Wisconsin, with its principal 
offices located at 828 Center Avenue, Sheboygan, WI 53081 (hereinafter "City"). 

RECITALS 

WHEREAS, the City has offered to sell and the Developer is willing to purchase certain 
real property more particularly described in Exhibit "A" for the purpose of rehabilitating the 
Municipal Auditorium and Armory, located at 516 Broughton Drive, Sheboygan, WI 53081 
(hereinafter "Armory"), and re-purposing it into a state of the art community center at a minimum 
estimated cost of $5,900,000, as more specifically described in Exhibit "B". 

WHEREAS, the City has already expended $160,000 performing lead and asbestos 
abatement work. 

WHEREAS, Developer has proposed that the western 0.64 acres of the real property on 
which the Armory is situated be assigned to an independent developer to construct 
approximately 40 multi-family housing units at an additional estimated cost of $6,600,000.00. 

WHEREAS, it is in the mutual interest of all parties to proceed with this development 
project. 

AGREEMENT 

NOW, THEREFORE, in consideration of the Recitals, the agreements and covenants set 
forth herein, and for other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the parties hereto agree as follows: 

ARTICLE I. DEFINITIONS 

Section 101. Definitions. All capitalized terms used herein and not otherwise defined 
herein shall have the following meanings unless a different meaning clearly appears from the 
context: 

"Agreement" or "Redevelopment Agreement" means this Agreement, as the same may 
be from time to time modified, amended or supplemented. 

"Apartment Developer" means the party who will undertake the development of the 
Project-Apartment. 

"Developer'' means The Armory Community Project, Inc. and its permitted successors 
and assigns. 



"Events of Default" means any of the events described in Section 9.1 hereof. 

"Plans and Specifications" means the plans and specifications for the Project prepared 
from time to time by the Developer which are approved by the City in accordance with all 
procedures and requirements of the City for such approvals. 

"Project" means the development proposed by Developer, as more specifically described 
in Exhibit "C," for rehabilitation of the Armory and re-purposing it into a state of the art 
community center to include, by example, a "Rathskeller"-style pub, mini-storage, a flexible 
events hall, a culinary incubator, breakout rooms, a business incubator, a corridor cafe, 
restrooms, storage for performances, offices for the Developer and event concessions. 

"Project-Apartment" means the development proposed by the Apartment Developer 
consisting of approximately 40 multi-family housing units on approximately 0.64 acres west of 
the Property 

"Property" means that portion of the real property on which the Armory is located and 
upon which the Project is to be constructed and generally located at 516 Broughton Drive, the 
final size and configuration of which shall be determined in accordance with the provisions of 
Section 301 (h) hereafter. 

ARTICLE II. OVERVIEW OF THE PROJECT 

Section 201. Project Overview. The Project consists of redevelopment of the existing 
Sheboygan Municipal Armory and Auditorium constructed in 1941 as a Works Progress 
Administration project (WPA) on the site of the former Freyberg Lumber Company located at 
516 Broughton Drive, Sheboygan, Wl53081, shown on the plan drawing attached as Exhibit "A" 
into a state of the art community center with a variety of uses. 

ARTICLE Ill. UNDERTAKINGS OF THE DEVELOPER 

Section 301. Sale of the Property. The City shall transfer the Property for $1.00 (the 
Purchase Price) at Closing (as hereafter defined) and only upon completion of the following: 

!ID, Non-Profit Status: The Developer shall have created a business entity that is 
eligible for status as a non-profit organization under section 501(c)(3) of the 
Internal Revenue Code, and shall file for said status no later than forty-five (45) 
days after execution of this Agreement. In the alternative, the Developer may, by 
a date no later than forty-five (45) days after execution of this Agreement, enter 
into a fully executed agreement with an existing 501(c)(3) organization to serve 
as the fiscal agent for the organization and provide a copy of the said agreement 
to the City. 

1Ql Historic Preservation Tax Credits: The Developer shall apply to have the Armory 
listed in the National Register of Historic Places, contracting with a preservation 
architect, and apply to the Wisconsin Historical Society for Income-Producing Tax 
Credits ("Historic Tax Credits") by no later than thirty (30) days after execution of 
this Agreement and shall have received approval of Historic Tax Credits pursuant 
to an filed Historic Preservation Certification Application Part 2 - Description of 
Rehabilitation within one hundred eighty (180) days of the date of this 
Agreement. Additionally, but subject to Unavoidable Delay, the Developer shall 
have received approval within one hundred five (105) days of the date of this 
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Agreement (Eligibility Deadline) that the Project is eligible for Historic Tax Credits 
pursuant to a filed Historic Preservation Certification Application Part 1 -
Evaluation of Significance. If the Developer does not receive such approval by 
the Eligibility Deadline, the City shall have the right to terminate this Agreement. 

.{ID Federal New Market Tax Credits: The Developer shall obtain and provide to the 
City by no later than sixty (60) days after execution of this Agreement evidence 
(including an opinion from an attorney or licensed tax accountant) indicating that 
the project will qualify for federal new market tax credits. If the Developer does 
not receive such approval by the deadline provided in this subsection, the City 
shall have the right to terminate this Agreement. 

.{Q} Major Gift Commitments: The Developer shall obtain funding from the sale of tax 
credit in the amount of $4,600,000.00 within two hundred forty (240) days of the 
date of this Agreement. Additionally, the Developer shall have received major gift 
commitments (including from the sale of naming rights) of not less than 
$1,500,000.00 within one hundred twenty (120) days of the date of this 
Agreement, and an additional $900,000.00 within one hundred eighty (180) days 
of the date of this Agreement. Developer shall have obtained total funding (from 
the sale of tax credit, naming rights, and gift commitments) in the amount of 
$7,100,000 within two hundred forty (240) days of the date of this Agreement. 
("Commitments Progress"). If the Developer has not achieved the Commitments 
Progress, the City shall have the right to terminate this Agreement. 

liU Financing: The Developer shall, by no later than two hundred forty (240) days 
after the execution of this Agreement, obtain the necessary financing complete 
construction of the project. 

ill Project-Apartment: The City and Apartment Developer shall have executed an 
agreement for the completion of the Project-Apartment. The Apartment 
Developer shall receive no greater than ten-percent (10%) of the value of that 
portion of the project in an incentive or subsidy contributed by the City. 

!g} Survey/Certified Survey Mao: The City will complete and record a certified survey 
map to create the necessary parcels and easements to serve the Project­
Apartment and Project. The Developer will reimburse the costs of the City 
hereunder at Closing or the termination of this Agreement, whichever occurs first. 

Section 303. Closing. The closing of the sale of the Property shall take place 
within thirty (30) days of the completion of all the contingencies set forth in Section 301 above, 
but in any event no later than two hundred seventy (270) days of the date of this Agreement (the 
Closing). At Closing, (i) the City shall deliver the following to the Developer a warranty deed 
conveying the Property free and clear of all liens and encumbrances, except: municipal and 
zoning ordinances and agreements entered under them, recorded easements for the distribution 
of utility, municipal services, recorded building and use restrictions and covenants and (ii) the 
Developer shall deliver the Purchase Price. The City shall complete and execute the documents 
necessary to record the conveyance at Developer's cost. Not less than 30 days before Closing, 
the City shall give evidence of title in the form of an owner's policy of title insurance issued by an 
insurer licensed to write title insurance in Wisconsin. The City shall pay all costs of providing 
said owner's policy of title insurance to Buyer. 
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Section 304. Construction of the Project. The Developer shall have commenced 
construction of the Project no later than ninety (90) days after the Closing ("Construction 
Deadline"). 

Section 305. Compliance with Codes, Plans, and Specifications, etc. The 
construction of the Project shall be in compliance with all applicable codes and ordinances of the 
City, and with all pertinent provisions of this Agreement and the Plans and Specifications. While 
the acceptance of this Agreement and granting of any and all approvals, licenses and permits by 
the City shall not obligate the City to grant any variances, the City does understand that the 
Developer may need to apply for zoning variances or conditional uses and shall reasonably 
assist the Developer in the same. 

Section 306. Reversionary Clause. The Developer agrees that for no less than ten 
years after completion of construction (but subject to any requirements related to tax credits), 
the City shall retain the right, at its sole discretion, to repurchase the Property upon which the 
Project is situated for the same amount it sold the property should there be any default on this 
Agreement, should there be any insolvency or bankruptcy on the part of the owner or operator, 
should any portion of the Property be subject to a foreclosure or seizure action by creditor, 
should the property go dark for a period of two years, should the Project not continue to be 
operational pursuant to the business plan contained in Exhibit "C," or should the owner or 
operator show an inability to continue to maintain and/or operate the site. This clause shall apply 
to the Developer, the Apartment Developer, and any of Developer's successors or assigns, 
including partial successors and assigns. The Developer hereby agrees and covenants to 
include a provision clearly delineating the terms of this Section in any Agreement it makes with 
co-Developers, successors, and assigns. This provision does not apply to the portion of the 
Property dedicated to the Project-Apartment. 

ARTICLE IV. REPRESENTATIONS AND WARRANTIES OF THE DEVELOPER 

Section 401. Representations and Warranties. The Developer makes the following 
representations and warranties which the City may rely upon in entering into this and all other 
agreements with the Developer and granting all approvals, permits and licenses for the Project. 

(a) Developer is a duly organized and recognized not for profit corporation 
under the laws of the State of Wisconsin. 

(b) The execution, delivery and performance of this Agreement and the 
consummation of the transactions contemplated hereby have been duly authorized and 
approved by Developer, and no other or further acts or proceedings of Developer are 
necessary to authorize and approve the execution, delivery and performance of this 
Agreement and the matters contemplated hereby. This Agreement, and the exhibits, 
documents and instruments associated herewith and made a part hereof, have been 
duly executed and delivered by Developer and constitute the legal, valid and binding 
agreement and obligation of Developer, enforceable against it in accordance with their 
respective terms, except as the enforceability thereof may be limited by applicable 
bankruptcy, insolvency, reorganization or similar laws affecting the enforcement of 
creditors' rights generally, and by general equitable principles. 

(c) There are no lawsuits filed or pending, or to the knowledge of Developer, 
threatened against Developer that may in any way jeopardize the ability of Developer to 
perform its obligations hereunder. 
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(d) Developer has the ability to obtain sufficient funds through, pledges, 
donations, tax credits and tending sources for the completion of the Project, and 
Developer shall, from time to time upon the request of the City based on reasonable 
need, provide evidence thereof satisfactory to the City. The Developer shall promptly 
notify the City of any material adverse change in the Developer's financial condition. 
Subject to applicable taw, the City agrees to use its best efforts to keep such financial 
information made available to it hereunder confidential; provided, however, the City may, 
to the extent it deems necessary, disclose such information in the exercise of its 
remedies hereunder. 

(e) While a part of the Project is intended to be exempt from taxation under 
Wisconsin's property tax Jaws, the Project will be partially subject to taxation. Developer, 
for itself, its successors and assigns, shall take no action(s), and shall file no claim(s) 
contesting any determination by the City Assessor regarding the taxability of any portion 
of the Project. 

ARTICLE V. PILOT PAYMENTS FOR CITY SERVICES TO 
TAX-EXEMPT PORTIONS OF THE PROJECT 

Section 501. City Services Typically Covered by Property Tax. Irrespective of 
Property tax status, the City agrees to continue to furnish general governmental administrative 
services and police services to the Developer and the Property of the same type, and to the 
same extent, as are furnished, from time to time, without cost or charge {except by means of 
property tax and authorized fees, assessments and charges), to other similarly situated projects 
in the City. Nothing in this Agreement shall be construed to give Developer a contractual right to 
governmental services, or to impose upon City any additional duties, it being the parties' intent 
that the City provide public service subject to the same duties and liability as apply to the public 
generally. Services included herein are general governmental administrative services and police 
services. The City shall not have breached its obligations hereunder if it is prevented from 
providing such services because of typical force majeure reasons {e.g. war, flood, fire, labor 
dispute, supply shortage, act of God, natural disaster, etc.), or because of budgetary constraints 
or because any person or entity shall assert a right which prevents delivery of such services as 
are furnished from time to time without cost or charge (except by means of property tax) to other 
similar facilities in the City. 

Section 502. Special Assessment, Special Charges and Fees. Notwithstanding 
Section 501 or the property tax exempt status of the Property or a portion of the Property, the 
Developer understands that it will be subject to special assessments, special charges and 
special taxes as defined in Wis. Stats. 74.01 (and as also referred to in Wis. Slats. Ch. 66) and 
fees charged by the City in the same manner and to the same extent that such special 
assessments, special charges, special taxes and fees are charged for similar services and/or 
undertakings to the Project within the City. This provision shall not affect the City's powers, 
consistent with the Jaw, to determine the services (other than those typically covered by the 
property tax) that shall be provided to the Property and/or similarly situated property pursuant 
to this paragraph. Nothing contained herein shall preclude the Owner from appealing, as 
provided by law, the imposition of such special assessments, special charges, special taxes or 
fees by the City. 

Section 503. PILOT Payments. 

(a) Calculation for Tax Years 2019 and Subsequent Tax Years. In recognition of 
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those services covered by Section 501 of this Agreement, in the event the 
Property, or a portion thereof, is determined to be tax exempt for tax year 2019 
and subsequent tax years, Developer agrees to pay the City an annual PILOT 
payment for the exempt portion of the Property for each tax year (or portion 
thereof) during which the Developer owns the Property. If the Developer transfers 
or conveys the Property, the PILOT for that year will be prorated based upon the 
number of full months for which the Owner owned the Property. 

(b) Annual PILOT Payments. The annual PILOT payments for such services shall 
be $10,000. The PILOT payment due shall be adjusted annually based 
upon the change in the United States Bureau of Labor Statistics Consumer Price 
Index (www.bls.gov) all Urban Consumers Midwest Area, Size B/C from January 
through December 2019 and each year thereafter. 

(c) Payment Due Date. PILOTs for tax year 2019 and subsequent years shall be due 
and payable in full on or before January 31 of the year following the tax year for 
which the PILOT was calculated. 

(d) Use of Payment. The City may use and expend PILOTs hereunder in such 
manner and for such purposes as to offset the City levy for those services 
covered under Section 501. 

(e) Nonpayment. The Developer has a good faith duty to take affirmative steps to 
satisfy its PILOT obligations hereunder by making timely payments to the City. A 
lien shall attach to the Property in the event of nonpayment or partial payment. 
The City expressly retains its governmental rights, authority and powers available 
at law or in equity. 

Section 504. Exempt Status. Even if the City initially determines that, if the Developer 
uses the Property, or a portion thereof, for the purposes described to City in an application for 
exemption, all or a portion of the Property will qualify for real and personal property tax 
exemption under Wisconsin law, the City Assessor's Office may review the Property's exempt 
status under Wis. Stats. 70.11 from time to time with the respective January dates being the 
reference dates for those exemption reviews. If the City, as a result of those reviews or 
otherwise, determines that the Property no longer qualifies for exemption from property tax, for 
the year in which the determination is made: 

(a) The City will provide notice of such determination to the Developer, no later than 
April 30th of that year; 

(b) Section 503 shall be ineffective with respect to that and any subsequent years for 
which exemption no longer applies; 

(c) If a PILOT has been paid for that year, the City shall promptly refund such PILOT, 
or at the option of the City, offset such payments against any property taxes due 
from Developer; and 

(d) The Property shall be placed on the property tax rolls for that and any 
subsequent years for which exemption has been determined not to apply. 

If the Developer disagrees with the City's determination that the Property no longer qualifies for 
tax exemption, the Developer may challenge such determination by the appropriate 
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procedure provided under Wisconsin law for similarly situated property. 
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Section 505. Term. Section 503 of this Agreement shall be ineffective (whether 
temporarily or permanently) on the soonest of any of the following-described dates: 

(a) The day before the respective January 1 of the year concerning which the City 
determines that the Property no longer qualifies for the property tax exemption; 

(b) The effective date of an enactment by the State of Wisconsin of a mandatory 
payment for municipal services by owners of a property exempt from the general 
property tax or similarly situated owners of exempt property; 

(c) The effective date of a repeal by the State of Wisconsin of the property tax 
exemption for the Property and other similarly situated property; and 

(d) The effective date of legislation or case Jaw, which indicates that PILOT 
payments are not permitted by exempt property owners. 

Section 506. Documents, Inspection, Cooperation. Developer agrees to cooperate 
with the City (including, but not limited to, the City Assessor's Office, the City Development 
Office, the City Attorney's Office and the City Finance Office) with respect to this Agreement by 
allowing inspections of the Property upon reasonable written request of the City and by allowing 
inspection of leases of the Property and other documents requested of the Developer. 
Notwithstanding the foregoing, the City expressly reserves all its rights in law and equity to 
inspect and to obtain disclosure, documents, inspection and information to the extent the 
property owner is required to allow any such inspection under Wisconsin Law. The Developer is 
not hereby granting rights to inspection beyond those provided by law. 

ARTICLE VI. UNDERTAKINGS OF THE CITY 

Section 601. National Register of Historic Places. The City agrees to work with the 
Developer to apply to the National Park Service to Jist the Armory building in the National 
Register of Historic Places in order to apply for historic preservation tax credits. This agreement 
includes a commitment to provide, as the current owner of the Property, a Jetter of support for 
the listing within thirty (30) days of execution of this Agreement. 

ARTICLE VII. CONDITIONS TO THE UNDERTAKINGS OF THE CITY 

Section 701. All Obligations of the City under this Agreement. As a condition to each 
and all of the covenants, agreements and other obligations of the City under this Agreement, all 
of the following shall occur, in addition to all other requirements and conditions set forth in this 
Agreement: 

(a) Developer shall have satisfied all Conditions Precedent set forth in Article Ill 
hereof. 

(b) The Project shall be completed within the timeframe of approved schedule of 
construction, except to the extent failure to complete within such timeframe is due 
to Unavoidable Delay. 
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(c) All representations and warranties of Developer set forth in Article IV and 
otherwise in this Agreement and in all agreements expressly referred to herein 
shall be true, complete and correct. 

(d) All covenants and obligations of Developer under this Agreement are duly 
performed, observed and satisfied. 

(e) No Event of Default, as defined in Section 901, has occurred, or with the giving of 
notice or lapse of time would occur. 

ARTICLE VIII. INDEMNIFICATION OF THE CITY 

Section 801. Indemnification. The Developer hereby indemnifies and holds harmless 
the City, its governing body members, officers, agents, including the independent contractors, 
consultants and legal counsel, servants and employees thereof (hereinafter, for purposes of this 
section collectively referred to as the "Indemnified Parties11

), against any loss or damage to 
property or any injury to or death of any person occurring at or about or arising out of the 
Developer's performance of the construction of the Project, provided that the foregoing 
indemnification shall not be effective for any negligent acts of the Indemnified Parties in fulfilling 
the obligations of the City or its agents as set forth in this Agreement. Except for any willful 
misrepresentation, any willful misconduct, or negligent acts of the Indemnified Parties, the 
Developer will protect and defend the Indemnified Parties from any claim, demand, suit, action 
or other proceeding whatsoever by any person or entity whatsoever arising or purportedly 
arising from the action or inaction of the Developer (or other persons acting on its behalf or 
under its direction or control) under this Agreement, or the transactions contemplated hereby or 
the acquisition, construction, installation, ownership and operation of the Project. All covenants, 
stipulations, promises, agreements and obligations of the City contained herein shall be deemed 
to be covenants, stipulations, promises, agreements and obligations of the City and not of any 
governing body member, officer, agent, servant or employee of the City. 

ARTICLE IX. DEFAULT/REMEDIES 

Section 901. Events of Default An Event of Default is any of the following: 

(a) A failure by the Developer to cause substantial completion of the Project to occur 
pursuant to the terms, conditions and limitations of this Agreement, or the failure 
of the Developer to perform or observe any and all covenants, conditions, 
obligations, guarantees or agreements on its part to be observed or performed 
when and as required under this Agreement, in either case within forty-five (45) 
days after written notice to the Developer of such failure, provided that if such 
matter is not financial and cannot be cured within such forty-five (45) day period 
but if the Developer commences to cure such matter within the forty-five (45) day 
period and thereafter reasonably and continuously takes action to complete such 
cure and such cure is completed as promptly as possible under the 
circumstances, then the event will not be an Event of Default. 

(b) Developer becomes insolvent or is the subject of bankruptcy or insolvency 
proceedings. 

(c) Developer fails to insure that the project is an ongoing concern with a substantial 
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portion of the Property in regular, consistent use, including those portions 
identified in the Developer's business plan as daily operations. 

Section 902. Remedies on Default. Whenever an event of default occurs and is 
continuing, the non-defaulting party may take any one or more of the following actions: 

(a) The non-defaulting party may immediately suspend its performance under this 
Agreement from the time any notice of an Event of Default is given until it 
receives assurances from the defaulting party deemed adequate by the non­
defaulting party, that the defaulting party will cure its default and continue its 
performance under this Agreement. 

(b) The non-defaulting party may take any action, including legal or administrative 
action, in law or in equity, which may appear necessary or desirable to enforce 
performance and observance of any covenant, condition, obligation, guarantee or 
agreement of the defaulting party under this Agreement. 

Section 903. No Remedy Exclusive. No remedy or right conferred upon or reserved to 
the City or the Developer in this Agreement is intended to be exclusive of any other remedy or 
remedies, but each and every such right and remedy shall be cumulative and shall be in addition 
to every other right and remedy given under this Agreement now or hereafter existing at law or 
in equity or by statute. No delay or omission to exercise any right or power accruing upon any 
default shall impair any such right or power or shall be construed to be a waiver thereof, but any 
such right and power may be exercised from time to time and as often as may be deemed 
expedient. 

Section 904. No Implied Waiver. In the event any agreement contained in this 
Agreement should be breached by either party and thereafter waived by the other party, such 
waiver shall be limited to the particular breach so waived and shall not be deemed to waive any 
other concurrent, previous or subsequent breach hereunder. 

Section 905. Agreement to Pay Attorneys• Fees and Expenses. Whenever any event 
of default occurs and either the non-defaulting party employs attorneys or incurs other expenses 
for the collection of payments due or to become due or for the enforcement or performance or 
observance of any covenant, condition, obligation, guarantee or agreement on the part of the 
defaulting party herein contained, the defaulting party shall, on demand thereof, pay the non­
defaulting party the reasonable fees of such attorneys and such other expenses so incurred by 
the non-defaulting party by reason of such default. 

ARTICLE X. FORCE MAJEURE 

Section 1 001. Force Majeure. No party will be responsible to any other party for any 
resulting losses if the fulfillment of any of the terms of this Agreement (other than any financial 
obligation) is delayed or prevented by war, strikes, fires, floods, acts of God, delay by federal or 
state governmental agencies, and other reasons wholly without the control of the party with 
whose performance there was interference, and which, by the exercise of reasonable diligence, 
such party is unable to prevent (Unavoidable Delay"), and the time for performance will be 
extended by the period of delay occasioned by any such cause. 

ARTICLE XI. ADDITIONAL PROVISIONS 

Section 1101. Conflicts of Interest. No member of the governing body or other official 
of the City shall have any financial interest, direct or indirect, in this Agreement, the Property or 
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the Project, or any contract, agreement or other transaction contemplated to occur or be 
undertaken thereunder or with respect thereto, nor shall any such member of the governing 
body or other official participate in any decision relating to this Agreement which affects his or 
her personal interest or the interests of any corporation, partnership or association in which he 
or she is directly or indirectly interested. No member, official or employee of the City shall be 
personally liable to the City in the event of any default or breach by the Developer's successors 
or assigns on any obligations under the terms of this Agreement. 

Section 1102. Incorporation by Reference. All exhibits and other documents attached 
hereto or referred to herein are hereby incorporated in and shall become a part of this 
Agreement. 

Section 1103. No Implied Approvals. Nothing herein shall be construed or interpreted 
in any way to waive any obligation or requirement of Developer to obtain all necessary 
approvals, licenses and permits from the City in accordance with its usual practices and 
procedures, nor limit or affect in any way the right and authority of the City to approve or 
disapprove the Development Plans, or any part thereof, or to impose any limitations, restrictions 
and requirements on the development, construction and/or use of the Project as a condition of 
any such approval, license or permit; including, without limitation, requiring any and all other 
development and similar agreements. 

Section 1104. No Assignment. Developer may not assign its rights in this Agreement 
without the express prior written consent of the City. Except with the prior written consent of the 
City, Developer shall not sell, transfer or convey the Property unless and until an occupancy 
permit has been issued. 

Section 1105. Time of the Essence. Time is deemed to be of the essence with regard 
to all dates and time periods set forth herein or incorporated herein. 

Section 1106. Headings. Descriptive headings are for convenience only and shall not 
control or affect the meaning or construction of any provision of this Agreement. 

Section 1107. Entire Agreement. This document and all other documents and 
agreements expressly referred to herein contain the entire agreement between the Developer 
and the City with respect to the matters set forth herein. This Agreement may be modified only 
by a writing signed by all parties. 

Section 1108. Amendment. The City and the Developer expressly reserve the right to 
modify and amend this Agreement from time to time, as they shall mutually agree in writing 
executed by both parties. 
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Section 1109. Notices. Any notice required hereunder shall be given in writing, signed 
by the party giving notice, personally delivered or mailed by certified or registered mail, return 
receipt requested, to the parties' respective addresses as follows: 

To the City: 

with a copy to: 

To the Developer: 

With a copy to: 

City of Sheboygan, Wisconsin 
828 Center Ave. 
Sheboygan,WI53081 
Attn: City Clerk 

City Attorney 
City of Sheboygan, Wisconsin 
828 Center Ave., Suite 304 
Sheboygan,VVI53081 

Section 1110. Severability; Governing Law. If any provision hereof is duly held by a 
court of competent jurisdiction to be invalid with respect to any circumstance or otherwise, the 
remainder of the Agreement and/or the application of the Agreement to any other circumstance 
shall not be affected thereby. The parties intend that the laws of the State of Wisconsin and 
ordinances and regulations of the City of Sheboygan shall be the governing law with respect to 
this Agreement. 

Section 1111. Counterparts. This agreement may be executed in any number of 
counterparts, each of which shall be deemed an original. 

Section 1111. Authority. The Developer represents and warrants to the City that its 
agents executing this Agreement have been duly authorized to so execute and to cause the 
Owner to enter into this Agreement. The City represents and warrants to the Owner that the 
undersigned City officials are duly authorized to execute and to enter into this Agreement. 

Section 1112. Binding E"ect. The rights and obligations under this Agreement shall 
run with the land and, along with the conditions hereof, shall be binding upon and inure to the 
benefit of the parties hereto and their respective representatives, successors, heirs, and 
permitted assigns. 

Section 1113. Recording. This Agreement or a memorandum of this Agreement shall 
be recorded in the Office of the Sheboygan County Register Deeds against the Property at the 
cost of the Developer. 

(Signature Page Follows) 
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IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed in its 
name and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City 
Clerk, and the Developer has caused this Agreement to be duly executed in its name and behalf 
by its members, on or as of the day first above written. 

CITY OF SHEBOYGAN, WISCONSIN ARMORY COMMUNITY PROJECT, INC 

BY: ____________________ _ BY: ___________ _ 

Michael J. Vandersteen, Mayor 

ATTEST:---------- ATTEST:-----------
Meredith DeBruin, City Clerk 

ACKNOWLEDGMENTS 

STATE OF WISCONSIN ) 
) ss 

SHEBOYGAN COUNTY ) 

Personally came before me this day of , 2018, the above-named 
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the 
persons who executed the foregoing instrument and acknowledged the same. 

STATE OF WISCONSIN ) 
) ss 

_______ COUNTY) 

Notary Public, State of 
Wisconsin My Commission 

Personally came before me this day of , 2018, the above-named 
---~----' to me known to be the person who executed the foregoing instrument 
and acknowledged the same. 

This instrument drafted by: 

City Attorney Charles Adams 
828 Center Ave., Suite 304 
Sheboygan,VVI53081~2 
WI State Bar No. 1021454 

Notary Public, State of 
Wisconsin My Commission 

This document authorized by and in accordance with Res. No. _-17 -18 
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EXHIBIT"A" 

PLAN DRAWING 
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EXHIBIT "B" 

RESPONSE TO REQUEST FOR PROPOSALS 
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EXHIBIT uc" 
PROJECT PLAN 
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COMMENTS 

Re: Section 306: This section contains the original language of the Reversionary Clause 

proposed by the City, which the Developer does not accept, with one addition, as noted below. 

The City has not accepted the Developer's Reversionary Clause language. Developer will provide 

its proposed language separately. The change to the original City language reflects the City's 

desire to retain language regarding the necessity of the Project not only being redeveloped, but 

continuing to operate pursuant to the proposed business plan. This language was deleted in other 

sections; the City has agreed to those deletions, and instead includes that language here. 

Re: Article V: The Developer has not agreed to Article V and requested it be deleted. The City 

has rejected the Developer's proposal to delete Article V. 

Re: Article VII: With the exception of the one paragraph (which has been deleted as the terms 

have been dealt with elsewhere), the City has not agreed to delete this Article. However, the City 

and the Developer have indicated an openness to different language from the Developer that 

protects the City that reflects the Developer's need to have an agreement that will allow it to obtain 

the necessary financing. 
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REDEVELOPMENT AGREEMENT 
BY AND BETWEEN 

THE ARMORY COMMUNITY PROJECT, INC. 
AND 

THE CITY OF SHEBOYGAN 

THIS AGREEMENT is made this d ~ay of &nJ, 2018, by and between The 
Armory Community Project, Inc., a not for profit corporation with its principal 
offices located at 605 Erie Ave. Suite 101 , Sheboygan, WI 53081 (hereinafter "Developer''), 
and the City of Sheboygan, a municipal corporation of the State of Wisconsin, with its principal 
offices located at 828 Center Avenue, Sheboygan, WI 53081 (hereinafter "City"). 

RECITALS 

WHEREAS, the City has offered to sell and the Developer is willing to purchase certain 
real property more particularly described in Exhibit "A" for the purpose of rehabilitating the 
Municipal Auditorium and Armory, located at 516 Broughton Drive, Sheboygan, WI 53081 
(hereinafter "Armory"), and re-purposing it into a state of the art community center at a minimum 
estimated cost of $5,900,000, as more specifically described in Exhibit "B". 

WHEREAS, the City has already expended $160,000 performing lead and asbestos 
abatement work, which abatement work is not completed. 

WHEREAS, Developer has proposed that the western 0.64 acres of the real property on 
which the Armory is situated be assigned to an independent developer to construct 
approximately 40 multi-family housing units at an additional estimated cost of $6,600,000.00. 

WHEREAS, it is in the mutual interest of all parties to proceed with this development 
project. 

AGREEMENT 

NOW, THEREFORE, in consideration of the Recitals, the agreements and covenants set 
forth herein, and for other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the parties hereto agree as follows: 

ARTICLE I. DEFINITIONS 

Section 101. Definitions. All capitalized terms used herein and not otherwise defined 
herein shall have the following meanings unless a different meaning clearly appears from the 
context: 

"Agreement" or "Redevelopment Agreement" means this Agreement, as the same may 
be from time to time modified, amended or supplemented. 

"Apartment Developer" means the party who will undertake the development of the 
Project-Apartment. 



"Developer" means The Armory Community Project, Inc. and its permitted successors 
and assigns. 

"Events of Default" means any of the events described in Section 9.1 hereof. 

"Plans and Specifications" means the plans and specifications for the Project prepared 
from time to time by the Developer which are approved by the City in accordance with all 
procedures and requirements of the City for such approvals. 

"Project" means the development proposed by Developer, as more specifically 
described in Exhibit "C," for rehabilitation of the Armory and re-purposing it into a state of the art 
community center to include, by example, a "Rathskeller"-style pub, mini-storage, a flexible 
events hall, a culinary incubator, breakout rooms, a business incubator, a corridor cafe, 
restrooms, storage for performances, offices for the Developer and event concessions. 

"Project-Apartment" means the development proposed by the Apartment Developer 
consisting of approximately 40 multi-family housing units on approximately 0.64 acres west of 
the Property 

"Property" means that portion of the real property on which the Armory is located and 
upon which the Project is to be constructed and generally located at 516 Broughton Drive, the 
final size and configuration of which shall be determined in accordance with the provisions of 
Section 301 (g) hereafter. 

ARTICLE II. OVERVIEW OF THE PROJECT 

Section 201. Project Overview. The Project consists of redevelopment of the existing 
Sheboygan Municipal Armory and Auditorium constructed in 1941 as a Works Progress 
Administration project (WPA) on the site of the former Freyberg Lumber Company located at 
516 Broughton Drive, Sheboygan, WI 53081 , shown on the plan drawing attached as Exhibit "A" 
into a state of the art community center with a variety of uses. 

ARTICLE Ill. UNDERTAKINGS OF THE DEVELOPER 

Section 301. Sale of the Property. The City shall transfer the Property for $1 .00 (the 
Purchase Price) at Closing (as hereafter defined) and only upon completion of the following: 

.(£) Non-Profit Status: The Developer shall have created a business entity that is 
eligible for status as a non-profit organization under section 501(c)(3) of the 
Internal Revenue Code, and shall file for said status no later than forty-five (45) 
days after execution of this Agreement. In the alternative, the Developer may, by 
a date no later than forty-five (45) days after execution of this Agreement, enter 
into a fully executed agreement with an existing 501(c)(3) organization to serve 
as the fiscal agent for the organization and provide a copy of the said agreement 
to the City . 

.(Ql Historic Preservation Tax Credits: The Developer shall apply to have the Armory 
listed in the National Register of Historic Places, contracting with a preservation 
architect, and apply to the Wisconsin Historical Society for Income-Producing 
Tax Credits ("Historic Tax Credits") by no later than thirty (30) days after 
execution of this Agreement and shall have received approval of Historic Tax 
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Credits pursuant to an filed Historic Preservation Certification Application Part 2 -
Description of Rehabilitation within one hundred eighty ( 180) days of the date of 
this Agreement. Additionally, but subject to Unavoidable Delay, the Developer 
shall have received approval within one hundred five ( 1 05) days of the date of 
this Agreement (Eligibility Deadline) that the Project is eligible for Historic Tax 
Credits pursuant to a filed Historic Preservation Certification Application Part 1 -
Evaluation of Significance. If the Developer does not receive such approval by 
the Eligibility Deadline, the City shall have the right to terminate this Agreement. 

.(Q) Federal New Market Tax Credits: The Developer shall obtain and provide to the 
City by no later than sixty (60) days after execution of this Agreement evidence 
(including an opinion from an attorney or licensed tax accountant) indicating that 
the project will qualify for federal new market tax credits. If the Developer does 
not receive such approval by the deadline provided in this subsection, the City 
shall have the right to terminate this Agreement. 

.(Q} Major Gift Commitments: The Developer shall obtain funding from the sale of tax 
credit in the amount of $4,600,000.00 within two hundred forty (240) days of the 
date of this Agreement. Additionally, the Developer shall have received major gift 
commitments (including from the sale of naming rights) of not less than 
$1 ,500,000.00 within one hundred twenty (120) days of the date of this 
Agreement, and an additional $900,000.00 within one hundred eighty (180) days 
of the date of this Agreement. Developer shall have obtained total funding (from 
the sale of tax credit, naming rights, and gift commitments) in the amount of 
$7,000,000 within two hundred forty (240) days of the date of this Agreement. 
("Commitments Progress"). If the Developer has not achieved the Commitments 
Progress, the City shall have the right to terminate this Agreement. 

liU Financing: The Developer shall , by no later than two hundred forty (240) days 
after the execution of this Agreement, obtain the necessary financing complete 
construction of the project. 

ill Project-Apartment: The City and Apartment Developer shall have executed an 
agreement for the completion of the Project-Apartment. The Apartment 
Developer shall receive no greater than ten-percent ( 10%) of the value of that 
portion of the project in an incentive or subsidy contributed by the City. 

{g) Survey/Certified Survey Map: The City will complete and record a certified survey 
map to create the necessary parcels and easements to serve the Project­
Apartment and Project. The Developer will reimburse the costs of the City 
hereunder at Closing or the termination of this Agreement, whichever occurs first 
at a maximum cost of $1000.00. 

Section 302. Closing. The closing of the sale of the Property shall take place 
within thirty (30) days of the completion of all the contingencies set forth in Section 301 above, 
but in any event no later than two hundred seventy (270) days of the date of this Agreement (the 
Closing). At Closing, (i) the City shall deliver the following to the Developer a warranty deed 
conveying the Property free and clear of all liens and encumbrances, except: municipal and 
zoning ordinances and agreements entered under them, recorded easements for the distribution 
of utility, municipal services, recorded building and use restrictions and covenants and (ii) the 
Developer shall deliver the Purchase Price. The City shall complete and execute the 
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documents necessary to record the conveyance at Developer's cost. Not less than 30 days 
before Closing, the City shall give evidence of title in the form of an owner's policy of title 
insurance issued by an insurer licensed to write title insurance in Wisconsin. The City shall pay 
all costs of providing said owner's policy of title insurance to Buyer. 

Section 303. Construction of the Project. The Developer shall have commenced 
construction of the Project no later than ninety (90) days after the Closing ("Construction 
Deadline"). 

Section 304. Compliance with Codes, Plans, and Specifications, etc. The 
construction of the Project shall be in compliance with all applicable codes and ordinances of 
the City, and with all pertinent provisions of this Agreement and the Plans and Specifications. 
While the acceptance of this Agreement and granting of any and all approvals, licenses and 
permits by the City shall not obligate the City to grant any variances, the City does understand 
that the Developer may need to apply for zoning variances or conditional uses and shall 
reasonably assist the Developer in the same. 

Section 305. Reversionary Clause. The Developer agrees that for no less than ten 
years after completion of construction (but subject to any requirements related to tax credits and 
the lien rights of any lender), the City shall retain the right, at its sole discretion, to repurchase 
the Property upon which the Project is situated for the same amount it sold the property should 
there be any default on this Agreement by the Developer, should there be any insolvency or 
bankruptcy on the part of the Developer, should any portion of the Property be subject to a 
foreclosure or seizure action by creditor, should the portion of the Property not leased to a for­
profit entity go dark for a period of two years, or should the Property not continue to be 
operational in all material respects pursuant to the business plan contained in Exhibit "C as 
reasonable amended from time to time to reflect necessary changes in the operations of the 
Property. This clause shall apply to the Developer and any of Developer's successors or 
assigns, including partial successors and assigns. The Developer hereby agrees and covenants 
to include a provision clearly delineating the terms of this Section in any Agreement it makes 
with co-Developers, successors, and assigns. This provision does not apply to the portion of the 
Property dedicated to the Project-Apartment. 

ARTICLE IV. REPRESENTATIONS AND WARRANTIES OF THE DEVELOPER 

Section 401. Representations and Warranties. The Developer makes the following 
representations and warranties which the City may rely upon in entering into this and all other 
agreements with the Developer and granting all approvals, permits and licenses for the Project. 

(a) Developer is a duly organized and recognized not for profit corporation 
under the laws of the State of Wisconsin. 

(b) The execution, delivery and performance of this Agreement and the 
consummation of the transactions contemplated hereby have been duly authorized and 
approved by Developer, and no other or further acts or proceedings of Developer are 
necessary to authorize and approve the execution, delivery and performance of this 
Agreement and the matters contemplated hereby. This Agreement, and the exhibits, 
documents and instruments associated herewith and made a part hereof, have been 
duly executed and delivered by Developer and constitute the legal, valid and binding 
agreement and obligation of Developer, enforceable against it in accordance with their 
respective terms, except as the enforceability thereof may be limited by applicable 
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bankruptcy, insolvency, reorganization or similar laws affecting the enforcement of 
creditors' rights generally, and by general equitable principles. 

(c) There are no lawsuits filed or pending, or to the knowledge of Developer, 
threatened against Developer that may in any way jeopardize the ability of Developer to 
perform its obligations hereunder. 

(d) Developer has the ability to obtain sufficient funds through, pledges, 
donations, tax credits and lending sources for the completion of the Project, and 
Developer shall, from time to time upon the request of the City based on reasonable 
need, provide evidence thereof satisfactory to the City. The Developer shall promptly 
notify the City of any material adverse change in the Developer's financial condition. 
Subject to applicable law, the City agrees to use its best efforts to keep such financial 
information made available to it hereunder confidential ; provided, however, the City may, 
to the extent it deems necessary, disclose such information in the exercise of its 
remedies hereunder. 

(e) While a part of the Project is intended to be exempt from taxation under 
Wisconsin's property tax laws, the Project will be partially subject to taxation. 

ARTICLE V. PILOT PAYMENTS FOR CITY SERVICES TO 
TAX-EXEMPT PORTIONS OF THE PROJECT 

Section 501. City Services Typically Covered by Property Tax. Irrespective of 
Property tax status, the City agrees to continue to furnish general governmental administrative 
services and police services to the Developer and the Property of the same type, and to the 
same extent, as are furnished, from time to time, without cost or charge (except by means of 
property tax and authorized fees, assessments and charges), to other similarly situated projects 
in the City. Nothing in this Agreement shall be construed to give Developer a contractual right to 
governmental services, or to impose upon City any additional duties, it being the parties' intent 
that the City provide public service subject to the same duties and liability as apply to the public 
generally. Services included herein are general governmental administrative services and police 
services. The City shall not have breached its obligations hereunder if it is prevented from 
providing such services because of typical force majeure reasons (e.g. war, flood, fire, labor 
dispute, supply shortage, act of God, natural disaster, etc.), or because of budgetary constraints 
or because any person or entity shall assert a right which prevents delivery of such services as 
are furnished from time to time without cost or charge (except by means of property tax) to other 
similar facilities in the City. 

Section 502. Special Assessment, Special Charges and Fees. Notwithstanding 
Section 501 or the property tax exempt status of the Property or a portion of the Property, the 
Developer understands that it will be subject to special assessments, special charges and 
special taxes as defined in Wis. Stats. 74.01 (and as also referred to in Wis. Stats. Ch. 66) and 
fees charged by the City in the same manner and to the same extent that such special 
assessments, special charges, special taxes and fees are charged for similar services and/or 
undertakings to the Project within the City. This provision shall not affect the City's powers, 
consistent with the law, to determine the services (other than those typically covered by the 
property tax) that shall be provided to the Property and/or similarly situated property pursuant 
to this paragraph. Nothing contained herein shall preclude the Owner from appealing, as 
provided by law, the imposition of such special assessments, special charges, special taxes or 
fees by the City. 
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Section 503. PILOT Payments. 

(a) Calculation for Tax Years 2019 and Subsequent Tax Years. In recognition of 
those services covered by Section 501 of this Agreement, in the event the 
Property, or a portion thereof, is determined to be tax exempt for tax year 2019 
and subsequent tax years, Developer agrees to pay the City an annual PILOT 
payment for the exempt portion of the Property for each tax year (or portion 
thereof) during which the Developer owns the Property. If the Developer transfers 
or conveys the Property, the PILOT for that year will be prorated based upon the 
number of full months for which the Owner owned the Property. 

(b) Annual PILOT Payments. The annual PILOT payments for such services shall 
be $10,000. The PILOT payment due shall be adjusted annually based 
upon the change in the United States Bureau of Labor Statistics Consumer Price 
Index (www.bls.gov) all Urban Consumers Midwest Area, Size 8/C from January 
through December 2019 and each year thereafter. 

(c) Payment Due Date. PILOTs for tax year 2019 and subsequent years shall be due 
and payable in full on or before January 31 of the year following the tax year for 
which the PILOT was calculated, e.g. the payment for tax year 2019 shall be 
payable on or before January 31 of 2020. 

(d) Use of Payment. The City may use and expend PILOTs hereunder in such 
manner and for such purposes as to offset the City levy for those services 
covered under Section 501. 

(e) Nonpayment. The Developer has a good faith duty to take affirmative steps to 
satisfy its PILOT obligations hereunder by making timely payments to the City. A 
lien shall attach to the Property in the event of nonpayment or partial payment. 
The City expressly retains its governmental rights, authority and powers available 
at law or in equity. 

Section 504. Exempt Status. Even if the City initially determines that, if the Developer 
uses the Property, or a portion thereof, for the purposes described to City in an application for 
exemption, all or a portion of the Property will qualify for real and personal property tax 
exemption under Wisconsin law, the City Assessor's Office may review the Property's exempt 
status under Wis. Stats. 70.11 from time to time with the respective January dates being the 
reference dates for those exemption reviews. If the City, as a result of those reviews or 
otherwise, determines that the Property no longer qualifies for exemption from property tax, for 
the year in which the determination is made: 

(a) The City will provide notice of such determination to the Developer, no later than 
April 30th of that year; 

(b) Section 503 shall be ineffective with respect to that and any subsequent years for 
which exemption no longer applies; 

(c) If a PILOT has been paid for that year, the City shall promptly refund such 
PILOT, or at the option of the City, offset such payments against any property 
taxes due from Developer; and 
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(d) The Property shall be placed on the property tax rolls for that and any 
subsequent years for which exemption has been determined not to apply. 

If the Developer disagrees with the City's determination that the Property no longer qualifies for 
tax exemption, the Developer may challenge such determination by the appropriate procedure 
provided under Wisconsin law for similarly situated property. 

Section 505. Term. Section 503 of this Agreement shall be ineffective (whether 
temporarily or permanently) on the soonest of any of the following-described dates: 

(a) The day before the respective January 1 of the year concerning which the City 
determines that the Property no longer qualifies for the property tax exemption; 

(b) The effective date of an enactment by the State of Wisconsin of a mandatory 
payment for municipal services by owners of a property exempt from the general 
property tax or similarly situated owners of exempt property; 

(c) The effective date of a repeal by the State of Wisconsin of the property tax 
exemption for the Property and other similarly situated property; and 

(d) The effective date of legislation or case law, which indicates that PILOT 
payments are not permitted by exempt property owners. 

Section 506. Documents, Inspection, Cooperation. Developer agrees to cooperate 
with the City (including, but not limited to, the City Assessor's Office, the City Development 
Office, the City Attorney's Office and the City Finance Office) with respect to this Agreement by 
allowing inspections of the Property upon reasonable written request of the City and by allowing 
inspection of leases of the Property and other documents requested of the Developer. 
Notwithstanding the foregoing, the City expressly reserves all its rights in law and equity to 
inspect and to obtain disclosure, documents, inspection and information to the extent the 
property owner is required to allow any such inspection under Wisconsin Law. The Developer is 
not hereby granting rights to inspection beyond those provided by law. 

ARTICLE VI. UNDERTAKINGS OF THE CITY 

Section 601. National Register of Historic Places. The City agrees to work with the 
Developer to apply to the National Park Service to list the Armory building in the National 
Register of Historic Places in order to apply for historic preservation tax credits (Application). 
This agreement includes a commitment by the City to provide, as the current owner of the 
Property, a letter of support for the listing within thirty (30) days of execution of this Agreement 
and a statement by the City that it is aware of the Application and has no objection to the 
request for certification. 

Section 602. Lead and Asbestos Abatement. Prior to Closing, the City shall have 
completed all required lead and asbestos abatement work in a manner that does not 
compromise the nature of the Armory for the Project. The Developer will provide advice on 
reasonable actions by the City to comply with this paragraph. 
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Section 603. Bleachers. The City will retain the bleachers in the Armory as of April 13, 
2018, and shall not dispose or sell the same. Developer agrees to accept said bleachers in "as­
is" condition. 

ARTICLE VII. CONDITIONS TO THE UNDERTAKINGS OF THE CITY 

Section 701. All Obligations of the City under this Agreement. As a condition to 
each and all of the covenants, agreements and other obligations of the City under this 
Agreement, the following shall occur: 

(a) Developer shall have satisfied all Conditions Precedent set forth in Section 301 
hereof before the City should proceed with the obligations in Section 301 . 

(b) All representations and warranties of Developer set forth in Article IV and 
otherwise in this Agreement and in all agreements expressly referred to herein 
shall be true, complete and correct as required for the performance of obligations 
by the City in this Agreement. 

(c) All covenants and obligations of Developer under this Agreement are duly 
performed, observed and satisfied as required for the performance of obligations 
by the City in this Agreement. 

(d) No Event of Default, as defined in Section 901, has occurred , or with the giving of 
notice or lapse of time would occur as required for the performance of obligations 
by the City in this Agreement. 

ARTICLE VIII. INDEMNIFICATION OF THE CITY 

Section 801. Indemnification. The Developer hereby indemnifies and holds harmless 
the City, its governing body members, officers, agents, including the independent contractors, 
consultants and legal counsel, servants and employees thereof (hereinafter, for purposes of this 
section collectively referred to as the "Indemnified Parties"), against any loss or damage to 
property or any injury to or death of any person occurring at or about or arising out of the 
Developer's performance of the construction of the Project, provided that the foregoing 
indemnification shall not be effective for any negligent acts of the Indemnified Parties in fulfilling 
the obligations of the City or its agents as set forth in this Agreement. Except for any willful 
misrepresentation, any willful misconduct, or negligent acts of the Indemnified Parties, the 
Developer will protect and defend the Indemnified Parties from any claim, demand, suit, action 
or other proceeding whatsoever by any person or entity whatsoever arising or purportedly 
arising from the action or inaction of the Developer (or other persons acting on its behalf or 
under its direction or control) under this Agreement, or the transactions contemplated hereby or 
the acquisition, construction, installation, ownership and operation of the Project. All covenants, 
stipulations, promises, agreements and obligations of the City contained herein shall be deemed 
to be covenants, stipulations, promises, agreements and obligations of the City and not of any 
governing body member, officer, agent, servant or employee of the City. 
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ARTICLE IX. DEFAULT/REMEDIES 

Section 901. Events of Default An Event of Default is any of the following: 

(a) A failure by the Developer to cause substantial completion of the Project to occur 
pursuant to the terms, conditions and limitations of th is Agreement, or the failure 
of the Developer to perform or observe any and all covenants, conditions, 
obligations, guarantees or agreements on its part to be observed or performed 
when and as required under this Agreement, in either case within forty-five ( 45) 
days after written notice to the Developer of such failure, provided that if such 
matter is not financial and cannot be cured within such forty-five (45) day period 
but if the Developer commences to cure such matter within the forty-five (45) day 
period and thereafter reasonably and continuously takes action to complete such 
cure and such cure is completed as promptly as possible under the 
circumstances, then the event will not be an Event of Default. 

(b) Developer becomes insolvent or is the subject of bankruptcy or insolvency 
proceedings. 

(c) Developer fails to insure that the project is an ongoing concern with a substantial 
portion of the Property in regular, consistent use, including those portions 
identified in the Developer's business plan as daily operations. 

Section 902. Remedies on Default. Whenever an event of default occurs and is 
continuing, the non-defaulting party may take any one or more of the following actions: 

(a) The non-defaulting party may immediately suspend its performance under this 
Agreement from the time any notice of an Event of Default is given until it 
receives assurances from the defaulting party deemed adequate by the non­
defaulting party, that the defaulting party will cure its default and continue its 
performance under this Agreement. 

(b) The non-defaulting party may take any action, including legal or administrative 
action, in law or in equity, which may appear necessary or desirable to enforce 
performance and observance of any covenant, condition, obligation, guarantee or 
agreement of the defaulting party under this Agreement. 

Section 903. No Remedy Exclusive. No remedy or right conferred upon or reserved to 
the City or the Developer in this Agreement is intended to be exclusive of any other remedy or 
remedies, but each and every such right and remedy shall be cumulative and shall be in 
addition to every other right and remedy given under this Agreement now or hereafter existing at 
law or in equity or by statute. No delay or omission to exercise any right or power accruing upon 
any default shall impair any such right or power or shall be construed to be a waiver thereof, but 
any such right and power may be exercised from time to time and as often as may be deemed 
expedient. 

Section 904. No Implied Waiver. In the event any agreement contained in this 
Agreement should be breached by either party and thereafter waived by the other party, such 
waiver shall be limited to the particular breach so waived and shall not be deemed to waive any 
other concurrent, previous or subsequent breach hereunder. 
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Section 905. Agreement to Pay Attorneys' Fees and Expenses. Whenever any event 
of default occurs and either the non-defaulting party employs attorneys or incurs other expenses 
for the collection of payments due or to become due or for the enforcement or performance or 
observance of any covenant, condition, obligation, guarantee or agreement on the part of the 
defaulting party herein contained, the defaulting party shall, on demand thereof, pay the non­
defaulting party the reasonable fees of such attorneys and such other expenses so incurred by 
the non-defaulting party by reason of such default. 

ARTICLE X. FORCE MAJEURE 

Section 1001. Force Majeure. No party will be responsible to any other party for any 
resulting losses if the fulfillment of any of the terms of this Agreement (other than any financial 
obligation) is delayed or prevented by war, strikes, fires, floods, acts of God, delay by federal or 
state governmental agencies, and other reasons wholly without the control of the party with 
whose performance there was interference, and which, by the exercise of reasonable diligence, 
such party is unable to prevent (Unavoidable Delay"), and the time for performance will be 
extended by the period of delay occasioned by any such cause. 

ARTICLE XI. ADDITIONAL PROVISIONS 

Section 1101. Conflicts of Interest. No member of the governing body or other official 
of the City shall have any financial interest, direct or indirect, in this Agreement, the Property or 
the Project, or any contract, agreement or other transaction contemplated to occur or be 
undertaken thereunder or with respect thereto, nor shall any such member of the governing 
body or other official participate in any decision relating to this Agreement which affects his or 
her personal interest or the interests of any corporation, partnership or association in which he 
or she is directly or indirectly interested. No member, official or employee of the City shall be 
personally liable to the City in the event of any default or breach by the Developer's successors 
or assigns on any obligations under the terms of this Agreement. 

Section 11 02. Incorporation by Reference. All exhibits and other documents attached 
hereto or referred to herein are hereby incorporated in and shall become a part of this 
Agreement. 

Section 1103. No Implied Approvals. Nothing herein shall be construed or interpreted 
in any way to waive any obligation or requirement of Developer to obtain all necessary 
approvals, licenses and permits from the City in accordance with its usual practices and 
procedures, nor limit or affect in any way the right and authority of the City to approve or 
disapprove the Development Plans, or any part thereof, or to impose any limitations, restrictions 
and requirements on the development, construction and/or use of the Project as a condition of 
any such approval, license or permit; including, without limitation, requiring any and all other 
development and similar agreements. 

Section 1104. No Assignment. Developer may not assign its rights in this Agreement 
without the express prior written consent of the City. Except with the prior written consent of the 
City, Developer shall not sell, transfer or convey the Property unless and until an occupancy 
permit has been issued. 

Section 1105. Time of the Essence. Time is deemed to be of the essence with regard 
to all dates and time periods set forth herein or incorporated herein. 
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Section 1106. Headings. Descriptive headings are for convenience only and shall not 
control or affect the meaning or construction of any provision of this Agreement. 

Section 1107. Entire Agreement. This document and all other documents and 
agreements expressly referred to herein contain the entire agreement between the Developer 
and the City with respect to the matters set forth herein. This Agreement may be modified only 
by a writing signed by all parties. 

Section 1108. Amendment. The City and the Developer expressly reserve the right to 
modify and amend this Agreement from time to time, as they shall mutually agree in writing 
executed by both parties. 

Section 1109. Notices. Any notice required hereunder shall be given in writing, signed 
by the party giving notice, personally delivered or mailed by certified or registered mail, return 
receipt requested, to the parties' respective addresses as follows: 

To the City: 

with a copy to: 

To the Developer: 

City of Sheboygan, Wisconsin 
828 Center Ave. 
Sheboygan, Wl53081 
Attn: City Clerk 

City Attorney 
City of Sheboygan, Wisconsin 
828 Center Ave., Suite 304 
Sheboygan, WI53081 

The Armory Community Project, Inc. 
605 Erie Ave. Suite 101 
Sheboygan, Wl53081 

Section 1110. Severability; Governing Law. If any provision hereof is duly held by a 
court of competent jurisdiction to be invalid with respect to any circumstance or otherwise, the 
remainder of the Agreement and/or the application of the Agreement to any other circumstance 
shall not be affected thereby. The parties intend that the laws of the State of Wisconsin and 
ordinances and regulations of the City of Sheboygan shall be the governing law with respect to 
this Agreement. 

Section 1111. Counterparts. This agreement may be executed in any number of 
counterparts, each of which shall be deemed an original. 

Section 1111. Authority. The Developer represents and warrants to the City that its 
agents executing this Agreement have been duly authorized to so execute and to cause the 
Owner to enter into this Agreement. The City represents and warrants to the Owner that the 
undersigned City officials are duly authorized to execute and to enter into this Agreement. 

Section 1112. Binding Effect. The rights and obligations under this Agreement shall 
run with the land and, along with the conditions hereof, shall be binding upon and inure to the 
benefit of the parties hereto and their respective representatives, successors, heirs, and 
permitted assigns. 
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Section 1113. Recording. This Agreement or a memorandum of this Agreement shall 
be recorded in the Office of the Sheboygan County Register Deeds against the Property at the 
cost of the Developer. 

(Signature Page Follows) 
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IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed in its 
name and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City 
Clerk, and the Developer has caused this Agreement to be duly executed in its name and behalf 
by its members, on or as of the day first above written. 

ARMORY COMMUNITY PROJECT, INC 

ACKNOWLEDGMENTS '''' ' ' '' '• , .. ·;.._ 0; .~.~.~/.s~.:; .. 
" ~v . .. , '(,~ 

STATE OF WISCONSIN ) " ~ / ··. 1- • .. 
) ss :" u/~oiARy \ : 

SHEBOYGAN COUNTY ) : ~ -·-G ; : 
. ~ : · .. PUBL\ :' ~ : 

Personally came before me this ~ay of /d:pr, / , 20~~e-ab.o:ve~·d 
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to mE! .~fldWhW~lle' the 
persons who executed the foregoing instrument and acknowledged the same. ' ' • ' ' ' ' ' ' 

a,du!?e~ 
Notary Public, State of 
Wisconsin My Commission 

STATE OF WISCONSIN ) 
) .. ...... ' 

S ss • •' L SA V. •, 
~~'PO:J(f·a COUNTY) ,•' ~~\.. ; ....... ?~'· .. 

A .. :t:(() •· •• .. 
Personally came before me this dh day of YY]~ , 2018£~fie/~EW~~~~ ~ 

Jeu n; fer Le'b r k e I to me known to be the person wh executed the fotegdjng irrslr~~ <: : 
and acknowledged the same. :.. \. PUB\.: / .ff.:" 

This instrument drafted by: 

City Attorney Charles Adams 
828 Center Ave., Suite 304 
Sheboygan, VVI 53081-4442 
VVI State Bar No. 1021454 

.. Ol),. ••• ••• <::> .. 
# /4 ········ c...<:J • • r o 'l'J\~ • • 

•• , ..... ' 

This document authorized by and in accordance with Res. No.917-18 



EXHIBIT"A" 

REAL PROPERTY DESCRIPTION 

: ' . . 
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EXHIBIT A: 

Real Property Description will be included in the agreement at the time of the completion of the 

Certified Survey Map to create the two parcels. 





EXHIBIT "8" 

RESPONSE TO REQUEST FOR PROPOSALS 
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ARMORY 
COMMUNITY 
PROJECT 

Project Leads 
Dane Schaefer 
Jennifer Lehrke 

Contact 
(920) 783.6303 
60S Erie Avenue Suite 101 
Sheboygan, W I 53081 

Bernie Rammer, Purchasing Agent 
C/0 Purchasing Division 
City of Sheboygan 
828 Center Avenue, Suite 205 
Sheboygan, WI 53081 









January 3, 2018 

Dear Mr. Rammer: 

The Armory Community Project is pleased to submit our response to the City of Sheboygan's Request for Proposals for the 
development of the Sheboygan Municipal Auditorium and Armory Site. Our response to the RFP is unique in many ways. 

We propose to subdivide the site, with the Armory remaining on the eastern 1.8 acres and a new 40-unit multi-family development by 
Corman & Company on the western 0.64 acres. Corman has a proven track record in Sheboygan with three local developments in 
their portfolio of properties. 

We propose to purchase, rehabilitate, and re-use the Armory as a state of the art community center and home for our new non-profit 
organization, The Armory Community Project. The central public space, historical ly known as the Drill Hall, will be managed by The 
Armory Community Project and will be available for corporate, dining, entertainment, and recreation functions. It will be an 
attraction not only for city residents, but visitors and tourists as well. The Armory Community Project will also manage a commercial 
kitchen, several community rooms, and a mini-storage faci lity. The hall and community rooms will be available to other non-profits in 
Sheboygan, further bringing the community together. The Armory will lease space to multiple for-profit tenants, such as a pub and a 
cafe, to generate revenue to offset operating expenses. By utilizing a multiple tenant approach to the building, the revenue stream is 
more economically secure. If one tenant is lost, it won'tjeopardize the entire facility. Securing $4.6 million in state and federal tax 
credits will entice major donors, making the building's rehabilitation not only plausible, but an economic reality. An endowment will 
be funded to ensure the building's future. 

Our proposa l maximizes the opportunity for the city while l imiting costs to taxpayers. It immediately relieves the city of the costs of 
holding, maintaining, and demolishing the Armory. Our proposal is free from requests for TIF assistance, saving the city millions of 
dollars and generating actual revenue for the city in matter of months rather than after the lifetime of a multi-year TIF. While the 
non-profit ownership will not generate property tax revenue from a portion of the site, the 40-unit multi-family development by 
Corman & Company is projected to generate nearly $100,000 annually. The Armory Community Project's economic impact will be 
seen in sales tax revenue for local materials and supplies that will be purchased for the Armory's rehabilitation; state and federal 
corporate tax revenue for the local supply, design, and construction companies that will perform the rehabilitation; as well as state 
and federal income tax revenue for the local employees of the supply, design, and construction companies. The anticipated events in 
the Armory will also lead to room tax revenue and associated visitor spending. The Armory's rehabilitation will improve the aesthetics 
of the neighborhood and may spur further investment in the residential area to the north. Its community center use will attract 
investment in the areas to the south and west, as it did for Corman & Company. The for-profit tenants will perpetually generate sales 
tax revenue, personal property tax revenue, and state and federal corporate tax revenue and will create jobs that will lead to state and 
federal income tax revenue. A multi-family development on the entirety of this site will not generate these types of revenue streams. 

We believe The Armory Community Project's response is set apart from other conventional development proposals. It meets all the 
city's stated expectations: 

linking the future of Sheboygan's downtown,lakefront, and riverfront with its rich historic past 
developing this waterfront area for public and private uses that will stimulate investment 
establishing a multi-use activity center for the community and the region, including recreational, residential, office, service, 
cultural, and educational uses 
leveraging the site's proximity to the lake, downtown, and riverfront to maximize the best use of the property 

This is a once in a lifetime opportunity for t he city to get the best of both worlds: another attraction to bring visitors to Sheboygan, 
residents to downtown, and new multi-family development. There are many opportunities for multi-family developments in 
downtown. By choosing our proposal, you will make those sites even more attractive for future development. 

We appreciate the opportunity to submit this RFP response and welcome the chance to d iscuss the project in more detail. 

Sincerely, 

The Armory Community Project 









TABLE OF 
CONTENTS 

01 I PROJECT DELIVERABLE$ 

021 PROJECT MANAGMENT 

03 I LEVEL OF INVESTMENT & FINANCIAL VIABILITY 

04ISUCCESSFUL EXAMPLES 

OS I ORGANIZATIONAL OVERVIEW 

06 ISCOPE/ PHASING 

07 IAPPENDIX 

OS I THANK YOU 

ARMORY 
COMMUNITY 
PROJECT 

4 

6 

8 

10 

12 

14 

16 

~~ PROSPER w TOGETHER 





PROJECT 
DELIVERABLES 

CENTER AVENUE 

~4-~T~~~~~~~Tr=======7; 

: I ~ ··l==iVJ:t:======:::::=:::;-' 

NEW 
APARTMENT 

BUilDING 
ON28.050SF 
(0.6AACRE) 

LOT 

I Il l 
I I 

:I, 
I 1'--- --' 

:lb 
:19 

~L~-·
1

1~~ 
PENNSYLVANIA AVENUE 

RESTORED ARMORY 
BUILDING 

ON 
711,785 SF (1 8 ACRE) LOT 

SPECIFIC PROJECT FOR 
THEREDEVELOPMENTAREA 

The Armory Community Project and Gorman & Company are pleased to submit our responses to the City of Sheboygan's Request for 
Proposals for the development of the Sheboygan Municipal Auditorium and Armory Site. Our joint proposal for the 2.44-acre site 
meets many of the city's stated goals, including: 

linking the future of Sheboygan's downtown, lakefront, and riverfront with its rich historic past 
developing this waterfront area for public and private uses that will stimulate investment 
establishing a multi-use activity center for the community and the region, including recreational, residential, retai l, office, service, 
cultural, and educational uses 
leveraging the site's proximity to the lake, downtown, and the riverfront to maximize the best use of the property 

Our response to the RFP is unique in many ways. First, we propose to subdivide the site with a new 40-unit multi-family 
development by Gorman & Company on the western 0 .64 acres. Gorman has a proven track record in Sheboygan with three local 
developments in their portfolio of properties. Gorman's proposal will increase taxable value to the c ity by generating property tax 
revenue in 12-18 months' time. Their proposal in its entirety can be seen in the appendix. (Two other developers have also expressed 
an interest in the western 0.64 acres of the site and have submitted separate RFP responses.) This will allow The Armory Community 
Project ample time to execute a proper capital campaign while adding taxable property to the city nearly immediately. 

We also propose to purchase the eastern 1.8 acres, rehabilitate the Armory, and re-purpose 1t as a state of the art commun1ty center 
and home for a new non-profit organization, The Armory Community Project, as well as multiple for-prof it tenants It immediately 
relieves the city of the cost of holding, maintaining, and demolishing the Armory. While the non-profit ownership will not generate 
property tax revenue, The Armory Community Proj ect's economic impact will be seen in a variety of other ways that w1ll max1mize 
taxable value to the city and generate more revenue than property taxes would alone. 
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SPECIFIC PROJECT FOR 1.8 ACRES 
OFTHEREDEVELOPMENTAREA 
As described on the previous page, The Armory Community Project proposes to purchase and 
rehabilitate the Armory and re-purpose it as a state of the art community center and home for our 
new non-profit organization. The building will contain multiple for-profit tenants to generate as 
much revenue as possible to offset operating expenses. By utilizing a multiple tenant approach to 
the building, the revenue stream is more economically secure. If one tenant is lost, it will be less 
painful and won't spell utter doom for the entire building. 

The Armory's central public space historically known as the Drill Hall will be managed by The 
Armory Community Project and will be ava ilable for corporate, dining, entertainment, and 
recreation functions. It will be an attraction not only for city residents, but visitors and tourists as 
well. The Hall will also be available to other non-profits in Sheboygan, further bringing the 
community together. 

Securing $4.6 million in state and federal tax credits will entice major donors, making the 
building's rehabilitation not only plausible, but an economic reality. An endowment will also be 
set up to ensure the bu ilding's future. 

Our proposal maximizes the opportunity for the city while l imiting costs to taxpayers. It 
immediately relieves the city of the cost of holding, maintaining, and demolishing the Armory. 
Our proposal is free from requests for TIF assistance, saving the city millions of dollars and having 
the potential to generate real revenue for the city in 12-18 months. While it is unfortunately that 
the non-profit building owner will not generate property tax revenue on the 1.8 acre portion of the 
site, The Armory Community Project's economic impact will be seen in a variety of other ways that 
will maximize taxable va lue to the city and generate even more revenue through sales tax revenue 
of local materials and supplies that will be purchased for the building's rehabilitation; state and 
federal corporate tax revenue for the local supply, design, and construction companies that will 
perform the rehabilitation; state and federal income tax, social security, and Medicare revenue for 
the local employees of the supply, design, and construction companies. The anticipated events in 
the building will also lead to room tax revenue and associated visitor spending. The building's 
rehabilitation will improve the aesthetics of the neighborhood and may spur further investment in 
the residential area to the north. Its community center use will attract investment in the areas to 
the south and west, as it did for our partner multi-family developers. The for-profit t enants will 
perpetually generate sales tax revenue, personal property tax revenue, state and federal corporate 
tax revenue and will create jobs that wi ll lead to state and federal income tax revenue, and social 
security and Medicare revenue. A multi-family development on the entirety of this site w ill not 
generate these types of revenue streams, setting our proposal apart from others. 
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OFFER 
TO PURCHASE 
The Armory Community Project offers to purchase the property known as the Municipal 
Auditorium and Armory at 516 Broughton Drive in the City of Sheboygan, Sheboygan County, 
Wisconsin for the purchase price of $1. Earnest money of $1 accompanies this offer. 

The Armory Community Project agrees to work in cooperation with the City of Sheboygan 
and any selected third party developer for the western 0.64 acres on a Commercial Offer to 
Purchase. The city shall include in the purchase price of the property all fixtures on the 
property on the date of this offer. As a condition, the city shall provide an ALTA survey of the 
property, prepare a certified survey map, and subdivide the property with a shared access 
easement in the current alley as a shared driveway for ingress and egress to the development 
and shall also complete the in progress hazardous material abatement. We request a 
demolition credit for the amount approved by the City of Sheboygan Common Council, less 
costs incurred by hazardous material abatement, be placed in escrow. Closing to take place 
upon receiving city approvals for proposed work and use. We also request a funding 
contingency. Should The Armory Community Project fail to raise the required capital by 
December 31, 2018, the building and the escrow funds will be returned to the City of 
Sheboygan for the purchase price of the property. 





ASSUMPTIONS 
USED 

REVENUE 

• Assumptions utilized for area of tenant spaces for The Armory Community Project were 
derived from square foot takeoffs from the original1940 blueprints. 

• Assumptions utilized for average cost per square foot rental rates for tenant spaces were 
obtained from local information on LoopNet's website (loopnet.com). 

• Assumptions utilized for kitchen incubator rental rates were obtained from the U.S. 
Kitchen Incubators: An Industry Snapshot report by Econsult Solutions from August 2013 
as well as the Brown County Culinary Kitchen's website (bcculinarykitchen.org). 

• Assumptions utilized for average cost per unit rental rates for mini-storage spaces were 
obtained from Transpo Mini-Storage's website (transpomini.com) and Champion Storage 
& Rental, LLC's website (championstorage.net). 

EXPENSES 

Assumpt1ons util1zed for sa laries were derived from other locCJI entertCJinment venue stuff 

and d1rcctors. 
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Assumpt1ons utilized for water and sewage usuge for The Armory Community Project were 

denved from actua l quarterly water and sewer charges from the Sheboygan Water Utility 

from June of 2012 through September of 2011~ while Spaceport Sheboygan occupied the 

bu ild1ng While we <1ssume more usage of the building, we wil l <1lso be replacmg o ld , 

water consuming p lumbmg f1xtures w1th nev\', water efficient un1ts. 

Assumpt1ons utiliLcd for naturi11 gas us<Jgc for The Armory Commun1ty ProJeCt were 

der1ved from actual monthly gas charges from W1sconsin Public Serv1ces from December 

of 2011 through November of 2014 wh ile Spaceport Sheboygc::m occupied the building. 

While we assume more usage of the build mg. we Will also be repluc1ng old, mechunle<ll 

equipment with new, etflc i c~nt equipment. 

Assumptions utiliLed for power usage for The Armory Community Project were derived 

from actual monthly electriC charges from Alliant Energy from October of 2005 through 

October 2017 while City of Sheboygan and Spilceport Sheboygan occupied the building. 

While we assume more usage of the build1ng, we will also be replacing old, energy 

consuming light fixtures with new efficient ones. 
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PREDICTED 
VULNERABILITIES 

There have been some recent vulnerabilities with regards to the state and federal historic tax credits as well as the 
federal new market tax credits. However, with the recent signing of the federal tax reform bill, the federal historic 
and new market tax credits have been stabilized. While a $500,000 per parcel cap to the state historic tax credit is 
scheduled to go into effect on July 1, 2018, Senate Bill668 was introduced last week to increase the per parcel cap to 
$3.5 million. 

Of course, raising several million dollars for a community center is certa inly a predicted vulnerability for The Armory 
Community Project's RFP response. However, with $1.15 m illion in state historic tax credits, $1.15 million in federal 
historic tax credits, and $2.3 million in federal new market tax credit, naming rights, and other sponsorship 
opportunities to incentivize major donors, we are confident in our ability to successfully complete a capital campaign 
for the building's rehabilitation and endowment. 

Parking has been an area of potential concern. Since the 
building was constructed, there has never been more 
than approximately 80 parking spaces on-site. 
Historically, events with more than 3,SOO attendees w ere 
held at the Armory; parking was accommodated on 
nearby streets and was rarely a concern. While the 
existing on-site parking will be lost due to the 
development of the western 0.64 acres, we have 
conceived a conceptual site plan that provides 41 new on­
site parking spaces on the eastern 1.8 acres which we 
believe will accommodate the day-to-day traffic at the 
Armory. There is also street parking on both sides of 
Center Avenue, North 4th Street, and Pennsylvania 
Avenue and on one side of Broughton Drive that are rarely 
used and can accommodate approximately 90 vehicles. 
In addition, we have completed a parking study of all 
publicly owned parking lots within a two-block area of the 
Armory and have found an additional 683 parking spaces. 
Initial discussions with City of Sheboygan and Sheboygan 
County representatives have indicated a willingness to 
entertain further discussions on the matter. Sheboygan's 
zoning ordinance parking standards typically require 1 
parking space per 3-4 people at similar facilities. With 814 
parking spaces available, they could accommodate up to 
2,400-3,200 attendees. Our target maximum capacity 
will be on the low end of that range. 

A ARMORY 
D 359 STALLS 
C 143STALLS 
D 181 STALLS 

683 TOTAL 

There has also been some concern that The Armory Community Project will compete with others in the community, 
specifically Blue Harbor Resort, the Weill Center for the Performing Arts, and the John Michael Kohler Arts Center. 
One of The Armory Community Project's goals is to work with these existing organizations to continue to advance a 
tradition of rich arts and cultural events by offering the Armory's larger space for their use. There is no argument 
that these organizations have beautiful facilities. However, they cater to a specific clientele that represents the area's 
upper class and social elite, and the Weill Center specifically caters towards an older clientele of baby boomers and 
senior citizens. Due to these perceived stigmas, many Sheboygan area residents have never experienced the 
pleasure of attending an event at these facilities. Meanwhile, the Armory has historically been the common man's 
venue, catering to all social classes, ages, and ethnicities from blue collar manufacturing laborers to white collar 
office workers. The Armory Community Project w ill continue that tradition and w ill differentiate ourselves from 
other existing organizations by targeting a different cl ientele that directly aligns with the City of Sheboygan and the 
Sheboygan County Economic Development Corporation's ongoing efforts to attract younger generations to the area. 





CONCEPTUAL SITE PLAN 
& RENDERINGS 

BASEMENT 
FLOOR PLAN 

The basement will house the Rathskeller Pub, restrooms, mini storage, dressing rooms and 
storage for performances, and the mechanicals. The Rathskeller, which will be leased to a 
commercial tenant, is highlighted on the following page. Mini storage will be managed by 
the Armory Community Project and leased to the general publ ic. Both represent part of The 
Armory Community Project's cost recovery plan and income generating potential. 
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THE RATHSKELLER 
PUB 

2.285 SF $12/SF RENT, $2,285/MO. INCOME 

The Pub will be leased to a for-profit entity. The ideal tenant wi ll provide a quality, casual dining experience with a full menu 
of soups, small plates, entrees and desserts. It w ill offer seasonal outdoor patio seating shared with the Corridor Cafe. Patrons 
will enjoy a beer garden atmosphere with relaxed yard games adjacent to the patio on the front lawn, bringing nightlife to 
the lakefront. During large entertainment events, the Rathskeller will cater to those who want something beyond typical 
concession food and beverage options. 

This concept was derived from local, regional, and national market research. According to the National Restaurant 
Association, 76% of Americans want to eat healthier than ever before, 70% of people are more likely to go to a restaurant that 
sells locally produced food, and S2% of Americans w ant to go to restaurants that support charity organizations and the local 
community. The Rathskeller will be a perfect example of all three of those features. 

MINI 
STORAGE 

3,938 SF (NED. $1080/SF RENT, $3,544/MO INCOME 

The Mini Storage area will be managed by The Armory Community Project as part of its income generating plan. There wi ll 
be 28 units in seven different sizes, starting at 60 square feet and progressively increasing up to 400 square feet. The Mini 
Storage areas will be protected with security systems and entrance by passcode as w ell as security cameras. The units will 
be constructed of non-combustible materials with 13' high ceilings and will have smoke and f ire sensors, fire sprinklers, and 
electricity. This operation will be well posit ioned as the closest storage facility for those residing in the Ellis District, the 
planned multi-family development to the w est, and other upcoming multi-family developments to the south and two blocks 
to the west of the site. 





FIRST 
FLOOR PLAN 

The first floor will feature a large flexible events hall and performance stage for corporate, 
dining, entertainment, recreation, and community events surrounded by collaborative, 
shared, recreational and commercial accelerator spaces. The hall, kitchen, and 
breakout/ incubator rooms are highlighted on the following pages. All will be leased to the 
public and are indicative of The Armory Community Project's income generating potential 
and self-susta inability. 

8 
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ARMORY 
HALL 

THE HALL WILL CREATE A COMPETITIVE EDGE IN SHEBOYGAN 
BY BECOMING A ONE STOP SHOP FOR ALL-INCLUSIVE EVENTS. 

The Armory w ill offer a top-notch event experience with regular, high­
quality, evening experiences as an entertainment hot spot for those 
searching for something to do that may otherwise travel to other 
cities for such enjoyment. 

Armory Hall fills a void in the community not currently being met by 
other local venues. It offers a large space with breakout rooms for 
corporate events. It has a large capacity to host d ining and 
entertainment events. It will host a m ultitude of recreational events, 
and it w ill do all of this in an accessible and affordable manner for all 
businesses, community members, and organizations. 

The Armory Community Project will seek to utilize the event hall daily, 
with a variety of routine activities that occur weekdays during the day, 
Monday through Thursday evenings, Friday evenings, Saturday during 
the day, Saturday evenings, and Sundays. Programming and 
management of the space wi ll be by The Armory staff. 





BUSINESS 
INCUBATOR 
2,579 SF, $12/SF RENT, $2,579/MO INCOME 

A ROTATING LINEUP OF THE CITY'S UP­
AND-COMING CONCEPTS IN RETAIL, FOOD, 
AND MORE IN THE HISTORIC ARMORY. 

10 
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CULINARY 
INCUBATOR 

695 SF, $20/HR RENT, $3,040/ MO. INCOME 

In addition to use by The Armory Community Project Organization for event catering and the Corridor 
Cafe for food preparation, the Commercial Kitchen will serve as a culinary incubator in which culinary 
entrepreneurs can rent the space to commercially produce wholesale or retail food products. It will 
connect current culinary workforce development activities to small business development. This 
program will be a boon to both the entrepreneurial and culinary culture of Sheboygan. 

A shared-use commun1ty commerc1al kitchen can be a key p1ece m bulld1ng econom1c opportunity, 
environmental sustainabil ity, and community health . It can also p lay a critical role in developing a 
healthy, safe, and secu re local food supply on an ongoing basis and dunng t imes of criSIS. 
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1' / 1'-0' 

SECOND 
FLOOR PLAN 

The second floor will feature the Corridor Cafe, restrooms, storage, event concessions, and 
The Armory Community Project offices. The Corridor Cafe is highlighted on the following 
page. It will be leased to a commercial tenant as part of The Armory Community Project's 
cost recovery plan. 





CORRIDOR 
CAFE 

2,487 SF, $12/SF RENT $2.487/MO INCOME 

REFRESHMENTS AND RECREATION AT 
THE NEXUS OF SHEBOYGAN'S RIVERWALK 
AND LAKEFRONT 

14 
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PROJECT 
MANAGEMENT 

The Armory Community Project team is comprised of professionals, creatives, and entrepreneurs wit h a love for their 
community. Their collective experience and passion makes them unique and exceptional. 

DANE SCHAEFER 

JENNIFER LEHRKE 
AlA, LEED AP, NCAAB 

TAMMY SCHAEFER 

Dane Schaefer is a life long Sheboygan resident and 
local entrepreneur. He started his first "brick-and­
m ortar• business, The Epicure Lounge in 2006, at 
the age of 21. The business later purchased and 
renovated a 1901 Michigan Ave. storefront in 2009 
and is still owned and operated from that location 
today. He truly loves his hometown and is wholly 
committed to doing what he can to help other 
people also fall in love with Sheboygan. 

Jennifer L. Lehrke Is a Principal Architec t and 
Historic Preservation Consultant and founded 
Legacy Architecture, Inc. in 2011 w ith a goal to enable 
her cl ients to l ive and work m ore sustainably bY 
providing creative, timeless designs and exceptional 
professional services aimed at preservmg the past, 
designing for the present, and planning for the 
future. She is an existing building expert. Over the 
past several years, over 79% of her f irm's work 
involved rehabilitation, rehabilitation, remodeling, or 
additions to existing buildings. Her award-winning 
h istoric preservation work ranges from a $10 million 
theatre rehabilitation to numerous small storefronts. 

Tammy Schaefer is co-founder and co-owner of 
Legend Larry's a regionally distributed sauce 
manufacturer and four unit regional chain of 
chicken wing restaurants. Tammy is a lifelong 
resident of Sheboygan County, and summa cum 
laude graduate of Lakeland University. She has been 
operating local businesses for over 2S years and has 
played a large role in those businesses during their 
most successful growth periods. Tammy is also a 
certified educator and active volunteer in numerous 
local non-profit organizations. 

Epicure Lounge: Owner 06-Present 
Business Operations 
Building rehabilitation & Renovation 
Successfu l Political Lob bying 

Priority Sign, Inc~ Designer & I.T. Lead, 07·08 
Design site programs for national brands 
I.T. for office of SO employees 

Legend Larry's: Marketing & I.T. 08 - Present 
Growth & Marketing Stra tegies 
White box T.l. project 
Building rehabilitation & Renovation 

Dark Horse Properties: Owner 2013 - Present 
Commercial real estate operations 

University of Wlsconsln•MIIwaukH 
1999: Master of Architecture 
1997: Bachelor of Science in Architectural Studies 

Experience 
2011-present: Legacy Architecture, Inc. 
2000·2011: LJM Arch itects, Inc. 
1997-2000: Hameister Architects, Inc. 

Professional Affiliations 
American Insti tute of Architects (AlA) 
National Trust for Historic Preservation 
Sheboygan County Historical Society & Museum 
WAH PC 
Wisconsin Historical Society (WHS) 
Wisconsin Trust for Historic Preservation 

Lakeland University 
Bachelor of Arts in Biology 
Minors in Spanish & Business Administration 
Educators License 

Experience 
2001-present: Legend Larry's 

Business Operations 
Oversaw growth to four unit regional chain 

1988-2009: Drivers Leasing of WI, Inc. 
Business Operations 
Oversaw growth to 30 employee operation 





DESIGN & 
CONSTRUCTION TEAM 
In the appendix you will find the biographies and 
relevant experience of the design and construction 
team. The design and construct ion team currently 
consists of the staff of several local businesses, including 
Legacy Architecture, Inc ., Jos. Schmitt Construct ion, and 
Quasi us Construction, as well as, Madison-based, New 
Market Tax Credit special ist Jon Beck. In the future, the 
team will be expanded with suppliers and structural, 
civi l, fire protection, plumbing, mechanical, and 
electrical engineers and/or design-build contractors. 
Except for the structural engineer and some specialty 
suppliers, all the other specialties w ill be hand selected 
from local businesses who have worked together on 
numerous occasions and have a proven track record of 
being able to quickly rehabilitate historic buildings. 

H istoric preservat ion is extremely labor intensive. As a 
rough rule of thumb, half of new construction 
expenditures go for labor and half for materials. In a 
typical historic preservation project, between 60 and 70 
percent of the total cost g oes toward labor. This has a 
very practical effect on the local economy. Labor • 
carpenters, electricians, plumbers. sheet metal workers, 
painters· is nearly always hired locally. Those 
individuals, in turn, spend their wages locally· at the 
barbershop, the restaurant, the auto dealer, and at the 
City of Sheboygan where they pay their taxes- further 
expanding The Armory Community Project's taxable 
value and economic impact. 
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... A PROVEN TRACK 
RECORD OF BEING ABLE 
TO QUICKLY 
REHABILITATE HISTORIC 
BUILDINGS. 
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LEVEL OF INVESTMENT 
& FINANCIAL VIABILITY 

PROJECT CONSTRUCTION BUDGET 

Division 1 General Requirements I General Conditions 
Division 2 Existing Conditions 
Division 3 Concrete 
Division 4 Masonry 
Division 5. Metals 
Division 6 Wood, Plastics & Composites 
Division 7 Thermal & Moisture Protection 
Division 8 Openings 
Division 9 Finishes 
Division 10 Specialties 
Division 11 Equipment 
Division 12 Furnishings 
Div ision 13 Special Construction 
Division 14 Conveying Equ ipment 
Div ision 21 Fire Suppression 
Division 22 Plumbing 
Division 23 Heating, Ventilating & Air Conditioning 
Div ision 26 Electrical 
D ivision 27 Communications 
D ivision 28 Electronic Safety & Security 
Division 31 Earthwork 
Division 32 Exterior Improvements 
Division 33 Utilities 

Construction Subtotal 
Construction & Design Contingency (10%) 
Architectual & Engineering Fees (5%) 
Tax Credit Consulting Fees 
M iscellaneous Costs (1%) 

$70,000 
$15,000 

$50,000 
$0 

$10,000 
$15,000 

$750,000 
$250,000 
$400,000 

$15,000 
$700,000 
$40,000 

$0 
$100,000 
$150,000 
$275,000 

$1,500,000 
$550,000 

$10,000 
$10,000 
$10,000 
$70,000 
$10,000 

$5,000,000 
$500,000 
$250,000 
$100,000 
$50,000 

TOTAL PROJECT CONSTRUCTION BUDGET $5,900,000 
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STATUS OF 
ORGANIZATION 
The Armory Community Project U.A. came together in 2017. It is an unincorporated non-profit 
association. David Gass of Rhode Dales, LLP has offered to assist us through the incorporation and 
50l(c)(3) process if we are successful in our RFP response efforts. 

FINANCIAL 
PROJECTIONS 
PROJECTED ANNUAL INCOME & EXPENSES 

INCOME/EXPENSE 
INCOME 

ENDOWMENT 
SITE BEVERAGE SALES 
EVENT TICKETING & VENDOR FEES 
EVENT SPONSORSHIP 
MINI STORAGE LEASES 
CORRIDOR CAFE LEASE 
RATHSKELLER PUB LEASE 
BUSINESS INCUBATOR LEASES 
COMMERCIAL KITCHEN RENTALS 
FACILITY RENTALS 

TOTAL INCOME 

DIRECT COSTS 
PROGRAMMING 
COST OF GOODS SOLD 

TOTAL DIRECT COSTS 

GROSS INCOME 

EXPENSE 
INSURANCE 
MARKETING 
PROFESSIONAL FEES 
MAINTENANCE 
SUPPLIES 
COMMUNICATIONS 
ELECTRIC 
NATURAL GAS 
WATER 
WAGES 

TOTAL EXPENSE 

NET UNRESTRICTED INCOME 

$SO,OOO 
$47S,OOO 
$70,000 

$100,000 
$40,000 
$30,000 
$25,000 
$20,000 
$30,000 
$25,000 

$865,000 

$100,000 
$175,000 

$275,000 

$590,000 

$25,000 
$70,000 
$25,000 
$50,000 
$50,000 
$20,000 
$30,000 
$50,000 
$10,000 

$150,000 

$480,000 

$110,000 
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SOURCES & USES 
SOURCES 
State Historic Tax Credit I Building Naming Rights 
Federal Historic Tax Credit I Building Naming Rights 
Federal New Market Tax Credit I Building Naming Rights 
Hall Naming Rights 
Stage Naming Rights 
Breakout Room Naming Rights 
Kitchen Naming Rights 
Miscellaneous Grants 
Other Tax-Deductible Contributions 

$1,150,000 
$1,150,000 

$2,300,000 
$750,000 
$500,000 
$400,000 
$200,000 
$100,000 
$450,000 

TOTAL INITIAL CAPITAL SOURCES $7,000,000 

USES 
Construction Budget $5,900,000 

External Financing 
Should the proposed project be awarded, The Armory Community Project assumes the 
following external financing can be obtained: 
• State Historic Tax Credits of $1 .15 million in 3-4 months 
• Federal Historic Tax Credits of $1.15 million in 3-4 months 
• Federal New Market Tax Credits of $2.3 million in 11 months 
• Naming rights, grants, and other tax-deductible contributions of $2.4 million in 12 months 

Statement Regarding Any 
Debarments, Suspensions, 
Bankruptcies, and/or Loan Defaults 
The Armory Community Project and its agents do not have any debarments, suspensions, 
bankruptcies, and/or loan defaults. 





SUCCESSFUL 
EXAMPLES 
SIMILAR REDEVELOPMENT PROJECTS 
COMPLETED BY THE DESIGN 
& CONSTRUCTION TEAM 
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In the appendix you will find similar redevelopment projects completed by the design 
and construction team. The design and construction team, including Legacy 
Architecture, Inc., Jos. Schmitt Construction, and Quasius Construction, as well as a 
Madison-based New Market Tax Credit specialist, Jon Beck, has worked on numerous 
award-winning redevelopment projects in the past and has a proven track record of 
being able to quickly rehabilitate historic buildings. 

Their projects have had a significant and ongoing impact in the communities they've 
worked in. The rehabilitation of historic buildings certainly creates construction jobs, but 
the economic benefits of preserving historic resources go beyond the lot line of that 
building. The benefits accruing to a community are both direct and indirect. A few years 
ago, the Advisory Council on Historic Preservation identified some of those community 
benefits. The list included: 
• new businesses formed 
• private investment stimulated 
• tourism stimulated 
• increased property values 
• enhanced quality of life, sense of neighborhood and community pride 
• new jobs created 
• compatible land-use patterns 
• increased property and sales taxes 
• pockets of deterioration and poverty diluted 
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SIMILAR PROJECTS COMPLETED 
BY OTHER ORGANIZATIONS 

GOODMAN COMMUNITY CENTER 

MADISON, WI 
In 2001, investors were exploring commercial redevelopment of the site of a •one-story production shed" in Madison, WI. Goodman 
Community Center was able to purchase the property at t he end of 2005 and preserve the building and have it placed on the 
National Register of Historic Places in 2007. 1t is now operated as a community center. 

THE PALACE 

ST. PAUL, MN 
The Palace Theatre has been a fixture in Saint Paul's cultural scene s1nce 1916. Built as a vaudeville theater, thousands of performers 
graced the original Palace stage. The venue closed in 1977. The City of Saint Paul has given new life to the Palace Theatre, reviving it 
into a concert venue. When purchased in the fall of 2015, the building was in a state of deterioration so severe that without 
renovation, the building would have been condemned in the very near future. 

TRIBUNE BUILDING 

WISCONSIN RAPIDS, WI 
The Tribune Building is a h istoric property along the Wisconsin River. It w as purchased in 2012 by lncourage Community 
Foundation with the intent that residents would decide the building's future use(s). The Tribune will serve as a community 
accelerator - accelerating economic growth and opportunity, environmental sustainability, learning, creativity, and connections for 
community benefit 





22 

ORGANIZATIONAL 
OVERVIEW 

ARMORY COMMUNITY PROJECT U.A. 
UNINCORPORATED NONPROFIT ASSOCIATION 

The Armory Community Project U.A. came together in 2017. It 
is an unincorporated non-profit association. David Gass of 
Rhode Dales, LLP has offered to assist us through the 
incorporation and 50l{c)(3) process upon the success of our 
RFP response efforts. 

We have also met with Tom Malmstadt, Executive Director of 
United Way of Sheboygan County to discuss the project and 
the idea of fiscal sponsorship. Fiscal sponsorship is an 
agreement between an established 501(c)(3) charity and a 
relatively new, unincorporated organization that lacks its own 
tax-exempt status but is interested in soliciting donations 
and grants. Under this arrangement, a tax-deductible 
contribution can be given using the sponsoring agent's 
exempt status. The fiscal agent for the organization then 
agrees to accept and be responsible for monies on behalf of 
the new, unincorporated organization. Such an arrangement 
will be utilized by The Armory Community Project in the 
interim between unincorporated non-profit status and 
official tax-exempt SOl(c)(3) charitable organization status. 

Born out of a shared desire to preserve Sheboygan's Armory 
and use it to support and help grow an active and thriving 
community. As a team, the Armory will be our first project of 
this nature. however, individually we have years of experience 
and success in similar projects. W ith our collective 
experience, we embody a wealth of relevant experience in 
architecture, rehabilitation. business management and 
ownership, government, and much more. 

In t he last nine w eeks alone, The Armory Community Project 
has done a lot of work and will continue on this trajectory 
should the proposed project be awarded. 

Submitted a Letter to the Editor to The Sheboygan Press 
Interviewed by a local radio station 
Hosted two public meetings with over four dozen 
attendees 
Met with City of Sheboygan staff & elected officials 
Talked to and/or met with several aldermen 

Talked to Sheboygan County staff 
Formed an Advisory Committee 
Interviewed by The Sheboygan Press for an article 
Undertook a This Place Matters social media campaign 
Advanced a public Petition with several dozen signatures 
Developed a Facebook page 
Developed a website 
Talked to and/or met with numerous potential partner 
developers 

HCI Properties, LLC 
Gorman & Company 
Oakbrook Corporation 
T. Wall Enterprises 
Paul Weaver 

Talked to and/or met with representatives of numerous 
local organizations 

Boys & Girls Clubs of Sheboygan County 
SEAS 
Sheboygan County Interfaith Organization 
Sheboygan County Historical Society 
Sheboygan Yacht Club 
United Way 
Visit Sheboygan 
YMCA 

Talked to and/or met with numerous designers and 
contractors 

Abacus Architects, Inc. 
A. Chappa Construction, LLC 
Aldag Honold Mechanical, Inc. 
Jos. Schmitt Construction, Inc. 
Legacy Architecture, Inc. 
Precision Roofing Services, Inc. 
Quasi us Construction, Inc. 
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SCOPE/PHASING 

PROJECT IMPLEMENTATION 
The project implementation t imeline illustrates key project milestones during the capital campaign, design, and 
construction phases. The t imeline can vary depending upon many variables including overtime, productivity, size of 
project, location, season of year, contractor management, weather conditions, availability of skilled labor and 
building materials, owner's specific requirements, and the f inal scope of t he project. The project implementation 
t imeline provided below is made based on information available to The Armory Community Project. in the 
Fall/Winter of 2017, our assumed scope of w ork, and our professional judgment and expertise. While w e exercised 
usual and customary professional care in our efforts to develop the proj ect implementation t imeline, we have no 
control over labor, equipment or materials, or over the contractor's method of scheduling. We make no warranty, 
expressed or implied, as to the accuracy of the project implementation t imeline as compared to the actual timeline. 

Begm silent capit al campaign 
Prepare construction documents 
Prepare Natoonal Register 
nom ination 

Begin Construction 

Prepare Part 1, Part 2, and W EOC 
Historic Tax Credit applications 
Obtain p reliminary construct ion b 1ds 
Submit National Register nominat ion 
Subm it H istoric Tax Credit 
applications 

Subm1t Part 2 Amendments 
Submit New Market Tax Credit 
application 
Receive Part 2 Amendment appr01tal 

List building in t he State Register of 
Historic Places 

July 2019 Crand 
Open ing' 

January 2017 
Awarded Project 

Start 01/2017 

APR - MAY 

• Complete silent cap 1tal campaign 
Conduct value engineering 
Revise construction documents 
Begin public capital campaign 
Receive Historic Tax Credit appr01tal 
Enter into cont ract wi th W EOC 
Select g eneral contractor and 
subcontractors 
Obtain local appr01tals 
Prepare Part 2 Amendments 
Prepare New Market Tax Cred1t 
apphcatoon 

',! PT NCII 

• Obtain state and local plan reVIew 
and approval 
Complete public portion of cap1tal 
campaig n 
Receive New Market Tax Credits 
award 
Prepare construction schedule 
Procure long lead time items 
Obtain local perm its 

MAY JUN 

• Complete Construction (Earthwork, 
Exterior Improvem ents, Specialties, 
Equ1pment, Furnish ings) 
List building in the National Register 
of Historic Places 
Subm it Part 3 Histor ic Tax Credit 
application 
Soft opening 

07/2019 
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PERFORMANCE 
STANDARDS 
The Secretary of the Interior's Standards for the Treatment of Historic Properties with 
Guidelines for Preserving, Rehabilitating, Restoring and Reconstructing Historic Buildings 
promote responsible preservation practices and protect our Nation's cultural resources by 
providing a philosophical basis which can be used to make essential decisions about historic 
buildings. 

The Standards are general and identify four treatment options suitable for all types of historic 
resources: Preservation, Rehabilitation, Restoration, and Reconstruction. Preservation 
requires the retention of the historic resource's form, features, and details which comprise the 
h istoric fabric as it was developed over time. Rehabilitation acknowledges the necessity of 
alterations and additions in the continued use of a historic resource while retaining as much 
of a historic resource's character as possible. rehabilitation depicts a resource at a key point 
in its history, preserving historic materials from that time and removing any later alterations 
or additions. Primarily used for interpretive purposes, reconstruction recreates a missing 
historic resource based on historic evidence with new materials. The Armory Community 
Project will utilize a Rehabilitation approach to the performance standards for the 
construction work. 

The Guidelines assist in applying the Standards to specific resource types, such as buildings, 
sites, structures, districts, and objects. They pertain to resources of all types and sizes and the 
work on both the interior and the exterior. They are laid out by treatment, then building 
materials and features, and by "Recommended" practices which are consistent with the 
Standards and "Not Recommended" practices which are not. However, they are not specific 
in and of themselves and may require the interpretation and advice of a qualified historic 
preservation professional experienced in working with historic resources. The Standards and 
Guidelines will provide the baseline performance standards for the construction work and are 
required for all Historic Tax Credit projects. 

We believe that rehabilitating historic buildings is the grandest form of reduce, reuse, and 
recycle. From an environmental standpoint, The Armory Community Project will not be 
pursuing any third party green building certifications. However, members of our design and 
construction team have obtained LEED accreditation by the Green Building Cert ification 
Institute and have a commitment to provide environmentally responsible buildings. That 
training will affect the decision-making process and will contribute to the overall 
environmental"health" of the project. In addition, The Armory Community Project has 
already applied for Focus on Energy's Design Assistance Program, which provides design 
professionals, builders, developers, and build ing owners with energy-saving options for major 
renovation projects such as this and offers financial incentives to design teams and to 
building owners, which can be used to reduce the upfront cost of high efficiency measures 
that exceed Wisconsin energy code requirements. 
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APPENDIX 

011 GORMAN & COMPANY RFP RESPONSE 

02I LEGACY ARCHITECfURE, INC. BIOGRAPHY & SUCCESSFUL EXAMPLES 

03 1 JONATHAN BECK BIOGRAPHY & SUCCESSFUL EXAMPLES 

041 QUASI US CONSTRUCTION BIOGRAPHY & SUCCESSFUL EXAMPLES 

051 WISCONSIN HISTORICAL SOCIETY LETTER OF SUPPORT 

061 COMMUNITY PETITION 
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Project Deliverables 

This is a 40-unit market rate development, split evenly with 20 one-bedroom units and 20 
two-bedroom units, with 40 spaces of underground parking and supplemental surface 
parking. 

The sources we anticipate funding this development are as follows: 

First Mortgage Debt $4,406,880 
Private Equity* $1,620,441 
Deferred Developer Fee $594,000 
Total Development Cost $6,621,321 

*this amount of private equity is contingent upon construction costs being as budgeted in the 
attached proforma after construction bids are put out to market. In the event construction costs 
exceed what is budgeted, other sources will need to be found for private equity that could include a 
developer funded TIF request 

We anticipate the land where this development occurred to be purchased from the City for 
$1, and a development agreement would be signed with the City. This 40-unit market rate 
development would generate approximately $80,000 a year in tax increment. 

It is important to note that Gorman & Company, Inc. is a fully integrated firm, wh ich 
performs its own architecture service on all projects. 
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Project Management 

Gorman & Company. Inc. 
Gorman & Company was formed in 1984 to develop high quality multi-family housing 
communities. From the mid-1990s through the present, Gorman & Company has assumed 
the role of working collaboratively with state and local governments, as well as non-profit 
organizations, on significant, complex revitalization efforts and we have become one of the 
most respected multifamily development firms in the nation. The firm has offices in 
Wisconsin, Illinois, Arizona, and Florida, as well as projects in six states. Gorman & 
Company, Inc. has in-house design and construction divisions that have successfully 
completed over $350 million of new construction and major renovations. Its affiliated 
property management firm manages over three thousand units. 

Gorman & Company's integrated functions, including architectural design and construction, 
allow us to "collaboratively" design and develop highly successful developments. All of the 
parties sit at the same table to program a development from concept thru final execution, 
and we often engage our public and non-profit partners, as well as the surrounding 
community, in a design charrette process. Of the over 70 projects that Gorman & Company 
has completed over the past 30 years, the company has never had a foreclosure, has never 
defaulted, and has never had the general partner replaced by the investor. 

Gorman General Contractors, LLC serves as General Contractor on Gorman & Company, Inc. 
development projects. The company believes that the best way to ensure high quality and 
timely construction is to build our projects with our own construction company and our 
own architects. With accountability of design and construction remaining within the 
Gorman & Company, Inc. umbrella, it provides a greater attention to detail and we are 
better able to support each construction phase. Gorman has the ability to continually 
improve its construction practices with each successive development because everything is 
done in-house. Gorman & Company, Inc. has been serving as its own General Contractor for 
all construction projects for the last 18 years. Gary J. Gorman, who is the sole shareholder 
of Gorman & Company, Inc., is also the sole member of Gorman General Contractors, LLC. 
Because it continues to build superior relationships with strong subcontractors, Gorman 
General Contractors, LLC is able to achieve top quality results and often finishes its projects 
ahead of schedule and below budget. Gorman's construction team consists of project 
managers, on-site field superintendents, and a Director of Construction -all of whom daily 
oversee work in progress. When challenges arise on the job site, Gorman General 
Contractors is positioned to quickly resolve issues through close collaboration with its in­
house architectural staff. 

Gorman & Company formed its property management division in 1991. The property 
management division has earned high marks from local communities and state agencies for 
its professional criteria in resident selection, as well as its capacity to work with complicated 





compliance issues. Gorman & Company, Inc. manages 38 apartment communities, 35 of 
which are affordable housing properties, totaling over 4,000 units in Wisconsin. Controlling 
our management company within the Gorman & Company, Inc. umbrella allows us to 
customize our tenant selection criteria to our specific target population while conforming to 
investor and Section 42 compliance regulations. The philosophy of the management 
division is to create an environment where regional managers are accountable for the 
operations of their portfolio, and property managers are expected to operate t heir property 
as a small business within authorized budgets and guidelines. 

KevStaft 

EDWARD (TED) MATKOM- WISCONSIN MARKET PRESIDENT 

Ted Matkom has held the role of Wisconsin Market President 
over the past six years with Gorman & Company and has also 
served as General Counsel for the past eight years. Ted has a 
wealth of experience in developing both residential and 
commercial real estate developments. Ted has served five 
years on the board of directors for Menomonee Valley 
Partners, the non-profit development entity designated to 
revitalize Milwaukee's Menomonee Valley industrial park. Ted 
has been President of The Corridor, Inc., a nonprofit 
organization that has been charged with helping to redevelop 
the "30th Street Corridor" in the heart of Milwaukee for the past three years. He has also 
been appointed for the past three years to the Board of Directors for the Milwaukee Area 
Workforce Investment Board, Inc. Ted has a Bachelor of Arts in International Relations and 
Political Science from the University of Wisconsin-Madison, and a Doctorate of Law from 
Marquette University. 

GARY J. GORMAN - PRESIDENT 
After completing his B.A. in Economics and law Degrees from 
the University of Wisconsin at Madison, Mr. Gorman began his 
career as a practicing attorney focusing on representation of 
developers and real estate syndicators. In 1984 Mr. Gorman 
formed a firm for the purpose of developing and syndicating 
multifamily real estate projects. After the passage of t he Tax 
Reform Act of 1986, Mr. Gorman specialized in the 
development of affordable multifamily rental communities 
utilizing the tax credit created by Section 42 of the 1986 Tax 
Reform Act. Mr. Gorman serves as a board member for 
Catholic Charities and Northern Bankshares, Inc. Mr. Gorman 
also serves as a member of the Steering Committee for the Housing Credit Group of 
National Association of Homebuilders (NAHB) and on the Advisory Board for the Federal 
Home Loan Bank of Chicago. 





TOM CAPP - CHIEF OPERATING OFFICER 
Tom Capp has directed Gorman & Company's real estate 
development since 1994. Under his direction, the company has 
focused on urban revitalization, mixed-income housing, historic 
preservation and the preservation of affordable housing. Mr. Capp 
has a degree in Economics and Political Science from the University 
of Illinois at Champaign-Urbana. Tom has served on many industry 
boards and commissions. He currently serves on the Board of 
Directors of the National Housing and Rehabilitation Association. In 
2007 he was appointed by the White House as a Panel Expert for 
the Preserve America Summit, an initiative created by executive 
order to modernize our nation's approaches to historic 
preservation. He is a frequent speaker and presenter at conferences sponsored by state 
housing authorities, planning associations, and housing industry groups such as NCSHA, 
NH&RA, and IPED. 

RON SWIGGUM - DIRECTOR OF CONSTRUCTION 
Ron has over 16 years of experience in project management, 
encompassing cross-functional projects, price/cost management, 
budgetary and competitive estimating, coordination of design 
professionals, space planning, life cycle costing, contract 
administration, development and training of personnel, strategic 
business planning, risk management, proformas, staff leadership, P&L 
oversight, and customer relations. Ron recently directed const ruction 
for the largest "Green Communities" Public Housing Authority 
development to date east of the Mississippi River and is currently overseeing construction 
GC for an innovative "workforce housing" development in Monroe County, Florida (Florida 
Keys). Ron also served as Construction Project Manager for award winning Gorman & 
Company affordable housing development in Glendale, AZ. 

BEN MARSHALL- DIRECTOR OF ARCHITECTURE 
Ben has more than 16 years of experience in architectural design and 
construction administration. He is a registered Architect in 
Wisconsin and Arizona. His experience encompasses a wide range of 
commercial and residential building types. Since 2010, he has been 
the staff architect at Gorman and Company, Inc. specializing in multi­
family housing and rehabil itation projects. Prior to joining Gorman 
and Company, Ben was with a firm recognized as a regional leader in 
the design of multi-family housing. He has been responsible for 
architectural design and construction administration for over 600 
housing units in the past 7 years. 
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PROJECT INFORMATION 

Project Name 

City, State 
Tenant Type 
Construction Type 
Transaction Type 

Number of Units 

LP Formation: 

Construction Start: 

Construction Period: 

Operations: 

Targeted PIS Date: 

Depreciation Start Month 
Bonus Depreciation 
Lease·UP Start Month 
Absorption Rate (Months) 

ORE Calculated 

Project Cost 
Mini-Perm 
Gap 
SHTC Equity 
FHTC Equity 
Deferred Dev Fee 

12/27/2017 

Month 
Year 

Month 
Year 

Month 
Year 

Month 
Year 

s 

$ 
$ 

s 
$ 
$ 

Sheboygan 

_40 

6,621,321 
4,406,880 
1,620.441 

594,000 

FINANCING ASSUMPTIONS 
Construction Loan • (max) 
Construction Loan (necessary) 

Interest rate 
Term (months) 

Mini·Penn 
Interest Rate 
AmortizaUon 
Term 
Start Month 

Start Year 

Gap 

Deferred Developer Fee 
Interest Rate 

Sheboygan 
PROJECT ASSUMPTIONS 

'4~400,880 
.4·5o% 

30 
5 

SYNDICATION INFORMATION 
Entry Date: 
Investor Federal Tax Rate 

Federal Historic Capital 
State Historic Capital 

1st Contribution • Clos 
FHTC 

SHTC 

2nd Contribution. Completion/Cost Cart 
FHTC 
SHTC 

3rd Contribution • Perm Conversion 

Investor Federal Tax Rate 

Price Per Credit 
Federal Historic Rehab 
State Historic Rehab 

DeveloPer Fee Information 
Total Developer Fee 
Developer Fee Deferred 
Developer Fee Paid 

1st Payment 

2nd Payment 

3rd Payment 

Fed LIHTC 

OWNERSHIP INFORMATION 
01/01/2019 Percent of Ownership 

25.00% General Partner 0.010% 
Limited Partner· Fed 99.99% 

100.00% 
#DIV/0! 0 
#DIV/0! 

#i5i\iiOi $ 
Q_ Cash Flow Distribution 

General Partner r 0.010% 
LimHed Partner· Fed 99.99% 

01/01/2019 100.00% 
20.00% s 
20.00% $ Income, Loss & Credits 

General Partner 0.01 % 
12/01/2019 Limited Partner • Fed 99.99% 

60.00% $ 100.00% 
60.00%.J. 

Sale Proceeds Distribution 
10/01/2020 General Partner 90.00% 

20.00% $ LimHed Partner · Fed 10.00% 
20.00% $ 100.00% ---

25.00% 

Max Loan Calculation 
Residentia/othert Income 612,000 

594,000 Vacancy(@ 5%) po.soo 
594.000 EGI 581 ,400 

' OPEX 250.884 

0.00% s NOI 330.516 
01/01/2019 DSCR 1.15 

0.00% $ Max Annual Pmt 287,405 
12/01/2019 Max Loan 4.ns,886 

0.00% $ Fair Market Value 5,508,600 
10/01/2020 LTV Max(@ 80%) 80.00% 

Max Loan 4,406,880 

Mini·Perm Loan 4,406,880 
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Sheboygan 
OPERATING ASSUMPTIONS 

OPERATING EXPENSES 

Administrative 
Management Fee 
Accounting/Legal 
Misc. Adminstrative 
Tax Credit Monitoring Fee 
Payroll 

Subtotal Admin 
Subtotal Admin. (Less MGMT Fee) 

Maintenance 
Grounds 
Misc. Repairs and Maintenance 

Subtotal Maintenance 

Operating 
Electricity/Gas 
Water/Sewer 
Operations Payroll 
Trash Removal 
Snow Removal 
Insurance 

Subtotal Operating 

Real Estate Taxes 

Total Annual Expense 

Replacement Reserves• 

Total Annual Expense w/ Reserves 

CASH FLOW DISTRIBUTION 
LP Asset Management Fee 
Soft Loans 
GP Partnership Management Fee 

RENT ROLL 

Annual Expense II o/oGross 1
1 

%Annual 
Expense Per Unit Potential Rent Increase 

$ 34,684 $ 672 5.62% 3.00% 
7,000 175 1.17% 3.00% 

12,000 300 2.00% 3.00% 
0 0 0.00% 3.00% 

20,000 500 3.33% 3.00% 
73,884 1,847 153.93% 3.00% 
39,000 975 61 .25% 3.00% 

7,500 186 1.25% 3.00% 
18,000 450 3.00% 3.00% 
25,500 636 53.13% 3.00% 

10,000 250 1.67% 3.00% 
' 15,000 375 2.50% 3.00% ' 

! 15,000 375 2.50% 3.00% 

' 
2,000 50 0.33% 3.00% 
1,500 38 0.25% 3.00% 

10,000 250 20.63% 3.00% 
53,500 1,336 6.92% 3.00% 

I 9o.ooo 2,250 15.01 % 3.oo%1 

I 242,684 6,072 40.50% 3.oo%1 

I 8,ooo 200 1.33% 3.oo%1 

I 250.684 6,272 41 .63% I 

5.000 Escalates 3% annually 
50% available cash flows 

100% of remaining cash flow, non accruing 

Monthly 
Beds Baths Units Type Square Feet Net Rent 
I Bedroom 
2 Bedroom 

Income 
Tenant Rents 
Parking Income 

Monthly Rental Income 
Annual Gross Income 

12127/2017 

I 
1 

48,000 

-:-----=""3,~000~$75/stall 
$ 51 ,000 

$ 

s 612,000 

20 Market 700 1,1 00 
20 Market 1,000 1,300 
40 34,000 

Monthly 
Utility 

-
-

523 PUPM 

Monthly Total 
Gross Rent Monthlv Rent 

1,100 22,000 
1,300 26,000 

48,000 

Trends 
Rent Increases 
Other Income Increases 
Residential Vacancy Loss 

Annua~ 
Income 

264,000 
31 2,000 
576,000 

2.00% 
2.00o/J 
5 .00% 
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Sheboygan 

STATEMENT OF FORECASTED SOURCES AND USES 

SOURCES OF FUNDS I Construction! Post Construction! Permanent 

Mini·Perm 4,342.026 64,854 4.406.880 
Gap 1,620,441 - 1,620,441 
Deferred Dev Fee 594.000 594.000 
Construction Loan (0) 0 
Total Sources Of Funds $ 5,962,467 $ 658.854 $ 6,621 ,321 

I Construction~ Persona~ I 
La7J I 

Amortization! I Non 

Poa~~ Total Build ing I Property lmpr. Depreciable/ 
USES OF FUNDS Construction Permanent 27.5 Yr/SL 5 Yr/200'1: 15 Yr/150V. Amortizable 

Acquisition & Site Costs 
Land Acquisition 1 1 1 
Abatement & Demolition - -

Construction Costs 
Residential COnstruction 4,420,000 - 4.420,000 4,199.600 220.400 -
General Requirements 221.000 221 .000 5% 221 .000 -
Contractor Overhead 88,400 88.400 2% 88.400 . 
On~sne Improvements 
Contractor Profrt 221,000 221.000 5% 221.000 . 
Construction Contingency 247,520 247,520 5% 247,520 . 

Engineering & Architect .. al 
Architect 148.512 148.512 148,512 . . 
Architect Supervision 20.000 20.000 20.000 . 
Survey & Engineering 50,000 50.000 50.000 . . . 

Construction Interes t & Fees 
Construction Interest 240.000 240,000 240,000 . 
Insurance 25.000 25.000 25,000 . 
Hie/Recording 15,000 15.000 15.000 . 
Loan Origination Fee 59.000 59.000 59,000 . . 

Permanent Financing 
Penn Loan Fee 22.034 22.034 22.034 
Title and Recording 15,000 15,000 . 15.000 -
Lender Inspection 12.000 12.000 12.000 . 

Soft Costs 
Appraisal 6,000 . 6.000 6.000 . . . 
Mar1<et Study 6.500 6.500 6.500 -
Environmental Assessments 8.000 - 8,000 8,000 . 
GP Legal Fees 40,000 40,000 40.000 . 
Cost Certifocation . 
Plan and Cost Review 7,500 . 7.500 7.500 . 
Accounting 25,000 25,000 25.000 
Initial Compliance Fee 
Soft Cost Contingency 25.000 25,000 25.000 

Syndication Costs 
Investor Fees -

Developer Fees I Reserves 
Developer Fee 594.000 594.000 594.000 . 
Lease-up Reserve 40,000 40,000 40.000 
Operating Reserve 64854 64,854 64854 

Total Uses Of Funds $ 5,962 467 $ 658,854 s 6,621 321 $ 6.247.032 Is 220.400 I Is I Is 49,034 11 $ 104,855 
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Sheboygan 
FORECAST OF NET CASH FLOW FROM OPERA TlONS 

1 2 3 4 5 8 7 8 I 10 11 12 13 14 15 
2020 2021 2022 2023 202.t 2025 2026 2027 2028 2029 2030 2031 2032 2033 203-4 TOTAL 

Income 
Rental Income s 465,600 s 587.520 s 599,270 s 611.256 s 623,481 s 635,951 s 648.670 s 661,643 s 674 .876 $ 688,373 $ 702,141 s 716,164 s 730,507 s 745.117 $ 760.020 s 9,850,608 

Less· Vacancy -50% (23.280) (29.376) (29,964) (30.563) (31,174 ) (31,798) (32,433) (33,082) (33,744) (34,419) (35,107) (35,809) (36,525) (37,256) (38,001) (492.531) 
Other Income 29,100 36,720 37.~~ 38,203 38,968 39.7<7 40,542 4 1,353 42,180 43,023 43,864 44,761 45.657 48.570 47.501 615.663 

Less: Vacancy -50% !' .455! p .836! p,873! p.910! !1,948! p.987! !2,027! !2·068! !2.109! !2,151! !2,194! !2,238! !2,283! !2,328! !2,375! !30.783! 
Effective Gross Income 469,965 593,028 604.888 616,986 629,326 641,912 654,751 667,646 681,203 694,826 708,723 722,898 737,356 752,103 767,145 9,942,957 

Expenses 
AdmlnJstratlva 31.525 40,170 41 ,375 42,616 43,895 45,212 46,568 47,965 49,404 50,866 52,413 53,985 55,605 57,273 58,991 717,883 
Ma1ntenance 20,613 26,265 27,053 27,865 28,700 29,561 30,448 31,362 32,303 33,272 34,270 35,298 36.357 37,448 36,571 469,365 
Operating E)Cpensos 43,246 55,105 56,756 56,461 60.215 62,021 63,882 65.798 67,772 69,805 71,900 74,057 76,276 78,567 80,924 984.788 
Real Estate Taxes 72.750 92.700 95,481 98,345 101.296 104,335 107,465 110,689 114,009 117,430 120,952 124,581 128,318 132,168 136,133 1,656,652 
Management Fee 34,884 35,931 37,008 36,119 39,262 40,440 41 ,653 42,903 44,190 45,516 46,881 48,288 49,736 51,228 52,765 648,805 
Reserve for Replacement 3.0% 8,000 8,240 8,487 8,742 9,004 9,274 9.552 9.839 10,134 10,438 10,751 11,074 11,406 11,748 12,101 148,791 

Total Operating Elllpt nltl 211.017 258,411 266,163 274 ,148 282,372 290,843 299,569 308,558 317,812 327,347 337,167 347,282 357,701 368,432 379,485 5,016,809 

Net Operating Income 258.948 334,617 338,725 342.636 346.954 351.069 355.163 359.290 363,390 367.460 371.556 375,616 379.656 363.671 387,660 5.316,654 

Debt S.rvk:e 
M11"11-Perm 66,987 267,948 267,946 267,948 267,948 267,948 267,948 267,948 267,948 267,948 267,948 267,948 267,948 267,948 267,948 3.818.261 
ln1erest-ooly - COBG lunds 

Total 66.987 267,948 267,948 267,948 267,948 267,948 267,948 267,948 267.948 267,948 267,948 267,948 267,948 267,948 267,948 

DSCR 3.87 1.25 1.26 1.28 1.29 1.31 1.33 1.34 1.311 1.37 1.39 1.40 1.42 1.43 1.45 
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Sheboygan 
LOAN AMORTIZA TlON 

Mlni ..Penn Penn Con¥ersion 
P...-q>al s 4,406,880 - 10 Montlf)'Pmt s 22.329 
lnleru.tRtllle 4 """"' YUI 2020 ......... IPml s 267,9-48 

OS eo...... 6.08~ 

Months (MnOft) 360 
Monahs(lerm) 60 

2011 2020 2021 2022 2023 2024 2025 2026 2027 2021 2029 2050 2031 2032 2033 2034 
MOOihs 0 3 12 12 12 12 12 12 12 12 12 12 12 12 12 12 
Cumulative (months) 0 3 15 27 39 51 63 75 87 99 111 123 135 147 159 111 

BegiMW!g Balance ' 4.406.880 $ 4,406,880 $ 4,389,405 $ 4,317,509 s 4,242,311 $ 4,163,657 $ 4,061 ,391 s 3.995.345 s 3.905.346 ' 3.811.213 s 3,712.755 s 3,609,77.. $ 3,502,062 s 3,389, .. 02 s 3,2 71 ,566 s 3, 1 .. 8.317 
Principal 17.475 71 .896 75,199 78,853 82.267 86,046 89,999 9'*,133 98.458 102,981 107,712 112,660 117,836 123.249 128.911 
Interest lncuntd .(9,512 196.052 192,750 189,295 185.662 181,902 177,949 173.81$ 1694GO 164.1167 160,236 155,288 150,112 1448~ 139,037 
Ending Balance $ 4,406,880 $ 4,389,405 $ 4,317,509 $ 4,242,311 s 4,163,657 s 4,081 ,391 s 3.995.345 s 3.905,346 s 3,811,213 s 3,712,755 s 3,809,774 s 3,502.062 $ 3,389,402 s 3,271 ,566 s 3,148,311 s 3,019,406 

Total Payment $ $ 66,967 $ 267,948 s 267,948 s 267,948 s 267.948 s 287.948 s 267,9.(8 s 267,948 s 267,948 s 267.948 s 267,948 s 267,948 s 267,948 s 267,948 s 267,948 
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CONCEPTUAL SITE PLAN 
& RENDERINGS 

BASEMENT 
FLOOR PLAN 

The basement will house the Rathskeller Pub, restrooms, mini storage, dressing rooms and 
storage for performances, and the mechanicals. The Rathskeller, which will be leased to a 
commercial tenant, is highlighted on the following page. Mini storage will be managed by 
the Armory Community Project and leased to the general public. Both represent part of The 
Armory Community Project's cost recovery plan and income generating potential. 
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THE RATHSKELLER 
PUB 

2,285 SF, $12/SF RENT, $2,285/MO INCOME 

The Pub will be leased to a for-profit entity. The ideal tenant will provide a quality, casual dining experience with a full menu 
of soups, small plates, entrees and desserts. It will offer seasonal outdoor patio seating shared with the Corridor Cafe. Patrons 
will enjoy a beer garden atmosphere with relaxed yard games adjacent to the patio on the front lawn, bringing nightlife to 
the lakefront. During large entertainment events, the Rathskeller will cater to those who want something beyond typical 
concession food and beverage options. 

This concept was derived from local, regional, and national market research. According to the National Restaurant 
Association, 76% of Americans want to eat healthier than ever before, 70% of people are more likely to go to a restaurant that 
sells locally produced food, and 52% of Americans want to go to restaurants that support charity organizations and the local 
community. The Rathskeller will be a perfect example of all three of those features. 

MINI 
STORAGE 

3,938 SF (NET), $10.80/SF RENT, $3,544/MO. INCOME 

The Mini Storage area will be managed by The Armory Community Project as part of its income generating p lan. There will 
be 28 units in seven different sizes, starting at 60 square feet and progressively increasing up to 400 square feet. The Mini 
Storage areas will be protected with security systems and entrance by passcode as well as security cameras. The units will 
be constructed of non-combustible materials with 13' high ceilings and w ill have sm oke and fire sensors, fire sprinklers, and 
electricity. This operation will be well positioned as the closest storage facility for those residing in the Ellis District , the 
planned multi-family development to t he west, and other upcoming multi-family developments to the south and two blocks 
to the west of the site. 



FIRST 

.HAl< OUT/ 
IHCUIIATOII 
M'-0'•"'"". 

8AEAkOUT/ 
tHCUIATOR 15'., .• ,. • • 

FLOOR PLAN 

The first floor will feature a large flexible events hall and performance stage for corporate, 
dining, entertainment, recreation, and community events surrounded by collaborative, 
shared, recreational and commercial accelerator spaces. The hall, kitchen, and 
breakout/incubator rooms are highlighted on the following pages. All will be leased to the 
public and are indicative of The Armory Community Project's income generating potential 
and self-sustainability. 
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ARMORY 
HALL 

THE HALL WILL CREATE A COMPETITIVE EDGE IN SHEBOYGAN 
BY BECOMING A ONE STOP SHOP FOR ALL-INCLUSIVE EVENTS. 

The Armory will offer a top-notch event experience with regular, high­
quality, evening experiences as an entertainment hot spot for those 
searching for something to do that may otherwise travel to other 
cities for such enjoyment. 

Armory Hall fills a void in the community not currently being met by 
other local venues. It offers a large space with breakout rooms for 
corporate events. It has a large capacity to host dining and 
entertainment events. It will host a mult itude of recreational events, 
and it w ill do all of this in an accessible and affordable manner for all 
businesses, community members, and organizations. 

The Armory Community Project will seek to utilize t he event hall daily, 
with a variety of routine activities that occur weekdays during the day, 
Monday through Thursday evenings, Friday evenings, Saturday during 
the day, Saturday evenings, and Sundays. Programming and 
management of the space w ill be by The Armory staff. 



R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
April 1 6 , 2018 . 

Your Committee to whom was r eferred Res . No . 173-17-18 by Alderpersons 
Donohue a nd Wolf authorizi ng the demolition of the Sheboygan Armory , a 
provision to retu rn the site in its entirety to green space , and allowance 
for further development opportunities that may present in the future ; 
recommends pass ing the Resolution . 

Commi ttee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 ---------------------------' ci ty Clerk 

Approved ______________________ __ 20 --------------------------------' Mayor 



13 
Res. No . \13 - 17 - 18 . By Alderpersons Donohue and Wolf . April 4, 2018 . 

A RESOLUTION to authorize the demol ition of the Sheboygan Armory , a 
provision to return the site in its entirety to green space, and allowance 
for further development opportunities that may p resent in the future . 

WHEREAS; The Sheboygan Armory in its present state is not sui table 
for commercial or other public use and ; 

WHEREAS; The City has made extended efforts to fi nd a suitable , 
commercially v iable project that is suitable for development of the 
property given its location in the center of the City's lakefront and ; 

WHEREAS ; And as a result , two proposals have come be~ the Common 
Council, namely the Sheboygan Armory Project to refurbish :~~~operate the 
Sheboygan Armory , and an apartment complex proposal by Scott Crawford LLC 
that requires the demolition of the Sheboygan Armory and ; 

WHEREAS; each proposal presents benefits to the community and; 

WHEREAS; each proposal also raises significant concerns regarding the 
economic viability of its specific proposal and ; 

WHEREAS ; if the Armory building is razed, as previously authorized by 
actions of the Common Council, and restored to a neutral green space, the 
City will be in a posi tion to consider furthe r proposals for development 
of the site. 



RESOLVED: That the Sheboygan Armory be razed as previously authorized by 
the Common Council, and restored to green space. 

AND BE IT FURTHER RESOLVED: That the City is authorized to consider 
other proposals for development of the site as may be presented in the 
future. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of , 20 ____ . 

Dated ----------------- 20 , City Clerk --------------------------------
Approved 20 , Mayor ----------------------------------------



R. C. No . - 17 - 18 . By LAW AND LICENSING COMMITTEE . April 16, 2018. 

Your Committee to whom was referred R. 0 . No . 325-17-18 by the City 
Clerk , submitting license applications for the period ending June 30 , 2018 , 
December 31 , 2018 and June 30 , 2019 ; recommends to refer to Licensing , 
Hearings, and Public Sa fety of t he new council . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ____________________ ___ 20 -------------------------------- ' Mayor 



ottwL 7Yift-f{crs, ' 
. 0. No. ~~ 17 - 18. By CITY CLERK. March 19, 2018. 

Submitting various license applications for the period ending June 
30, 2018, December 31, 2018 and June 30, 2019. 

City Clerk 

BEVERAGE OPERATOR'S LICENSE(NEW) (June 30, 2019) 

No. Name 

2087 Darling, Joann M. 
2102 Gonzalez, Brigitte A. 
2099 Hernandez, Gina M. 
0699 Howell, Krista M. 
2103 Murphy, Kevin P. 
2093 Ninnemann, Trisha L. 
2096 Torres, William 
2089 Wrensch, Lindsay L. 

Address 

1630 Cambridge Avenue 
1334 Annie Court 
2208 S. 14th Street 
1904A S. 14~ Street 
2803 Rolling Meadows Drive 
2543 Calumet Drive 
512 Wisconsin Avenue #4 
6303 Deerpath Trail 

TAXICAB DRIVERS LICENSE (December 31, 2018) (NEW) 

No. Name 

2092 Couch, Christopher A. 
2090 Jackson, Nathan A. 
2095 Venzke, Christopher M. 

Address 

2043 Waverly Court 
2425 Songbird Court, Plymouth 
1445 S. 13th Street 



C . No . - 17 - 18 . By LAW AND LICENSING COMMITTEE . April 16 , 2018 . 

Your Committee t o whom was referre d R. 0 . No . 335-1 7-18 b y the City 
Cl e r k , s u bmitting license applicat i ons for the period e nding J une 30 , 2018 , 
Dece mber 31 , 20 1 8 , Apri l 14 , 2019 and J une 3 0 , 2019 ; recommends to refer to 
Licensing , Hearings , a nd Public Safety of t he new council . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Appr ove d ______________________ __ 20 --------------------------------' Mayor 



~ R. 0 . No. ~~:;;- 17 - 18 . By CITY CLERK . Apr i l 4, 201 8 . 
--~~~--~----~ 

Submitting vario us license a pplicat ion s for the period ending June 
30, 201 8 , December 31 , 20 18 , April 14, 201 9 and J une 30 , 201 9 . 

City Clerk 

BEVERAGE OPERATOR'S LICENSE (NEW) (June 30 , 20 1 9) 

No . Name 

2115 Baughman , Sarah E . 
2106 Fenner , Robert 
2120 Hoffma n , Ma ry I . 
2109 Horndasch , Nicholas P. 
2 119 Le iste kow , Megan B. 
2122 Mueller , Alexandra A. 
2121 Obranovich , Peter J . 
2107 Samplawski , Cassondra A. 
211 6 Swi ta , Bradley R. 
211 8 Woznic ki, David A. 

Address 

714A Huron Avenue 
2602 Eisner Avenue 
161 9 N. 17 th Street 
770 Main Street Apt . 2 , Belguim 
714 Huron Avenue 
151 6 Maryland Avenue 
601 David Avenue, Sheboygan Fal ls 
780 S . Pier Drive Unit 201 
535 Petra Lane 
433 Center Avenue 

TAXICAB DRIVERS LICENSE (December 31 , 2018) (NEW) 

No . Name 

8546 Frei , Dorris M. 
1779 J ackson , La wrence E . 
2 1 04 Johnson , Travis L . 
0741 Sarabia , Jason J . 

Addr ess 

1320 S . 16th St reet 
3519 Saemann Avenue #3 
1 610 Blocki Court 
Nll58 County Road I , Random Lake 

COMMERCIAL QUADRICYCLE BUSINESS (December 31, 20 18) (NEW) 

Name Address 

Shebiki n ' Pedal Tou rs LLC 2205 S . 8th Street 

QUADRICYCLE DRIVER LICENSE APPLICATION (December 31, 2018) (NEW) 

Name Address 

Vannieuwenhoven , Justin 2205 S . 8th Street 



CHANGE OF PREMISE 

No. Name 

1005 Al & Al's 

1005 Al & Al's 

1040 Brennans on Michigan 

1089 Dave's Who's Inn Inc. 

Address 

1502 S. 12th St. - One day event 
September 15, 2018 - Clara Ave. west of 
12th Street, south side of building and 
east of US Bank drive-through lanes. 

1502 S. 12th St. - Two day event 
October 5 & 6, 2018 - 12th and Clara 
Intersection west 90' and 75' South 
on 12th Street in current premise 
description. 

1101 Michigan Ave - One day event 
to be held May 6, 2018 - Include west 
and south parking lot in current 
premise description. 

835 Indiana Avenue - One day event 
May 12, 2018 -East and south parking 
lot, ramp and drive way. 

SIDEWALK CAFE LICENSE {RENEW} {April 14, 2019} 

No. Name 

3129 Greece E Spoon 
2604 z Spot Espresso & Coffee 
2742 8th Street Ale Haus 

Address 

1217 N. 8th Street 
1024 Indiana Avenue 
1132 N. 8th Street 



R. C . No . - 1 7 - 18 . By PUBLIC WORKS COMMITTEE . Apri l 16 , 2 018 . 

Your Committee to whom wa s re fe rred Gen . Ord . No . 25 - 17 - 18 by 
Alderperson Wol f amendi ng t he City ' s Snow Emergency and Winter Parki ng r u les 
to p r ovide for improved cle aring of snow during snow emergencies and to 
improve efficiency i n clearing st reet s all winte r , g i ven reduction s i n 
personnel and c ha nges i n p r ocedures ; r e commends t o r efe r to Publ ic Wor ks 
Committee of the new counci l . 

Commi t tee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ________________________ __ 20 , Cit y Clerk ---------------------------
Approved ____________________ ___ 20 --------------------------------' Mayor 



---Gen . Ord . No . ~tj - 17 - 18 . By Alde rpe rson Wolf . November 6 , 20 1 7 . 

AN ORDINANCE amending the City ' s Snow Emergency and Winter Pa rking 
rules to provide for improved clearing of snow during snow emergencies and 
to improve efficiency in clearing streets a ll winter , given reduc t ions in 
personnel and changes in procedures . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAI N AS FOLLOWS : 

Section 1 . Section 42 - 104 of the Munic ipal Code entitled "Emergency 
powers ; parking restrictions during snow emergency" i s hereby repealed and 
recreated in subsection (b) thereof so as to read as follows : 

" Sec . 42-104 . 
emergency . 

Emergency powers ; parking restrictions during snow 

(b ) Whenever the powers conferred i n this art i cle are exercised 
because of a heavy s nowstorm or bli zzard , parking of vehicles on all city 
stree t s is complete l y prohibited during the pe riod of the snow e mergency ." 

Section 2 . Section 118 - 242 of the Municipal Code entitled " No 
parking areas ; e xceptions for snow emergencies" is hereby repealed and 
recreated in subsection (a) thereof so as to read as follows : 

" Sec . 118-2 42 . No parking areas ; excep tions for snow emergencies . 

(a) During the winter season , between the hours of 12 : 00 midnight 
and 6 : 00a . m. , no owner or operator of any v e hicle shall park or 
permit the vehicle to be parked : 

(1) On the even-number ed sides of the street (west a nd north 
sides) on odd- numbered days of t he month , except t hat 
parking shall be permit ted on the even - numbered s i de when 
the odd-numbered s ide is pos t ed no parking . 

(2) On the odd-numbered sides of the street (east and south 
sides) on even- numbe red days of the mont h , except that 
parking shall be permitted on t he odd-numbered s i de whe n 
t he even - numbered is posted no parking . 

" 



Section 3. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated -------------------------- 20 , City Clerk ..... ______________________ ..... 
Approved ____________________ _ 20 , Mayor 

..... -----------------------------



C . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 2018 . 

Your Commit t ee to whom was referred Com. No . 6 - 17 - 18 presented to the 
Common Council by Alderperson Belanger submitting a communication from 
Jessica J umes regar ding vehicles that are racing east around the North Avenue 
curve ; recommends referring to Public Works Committee of the new council . 

' . ?~)~ifo\~) 
'(11~\t.J 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ _ 20 --------------------------------' Mayor 



4.( 
Com . No . (Q - 17 - 18 . March 19, 2018 . 

Submi tting a communication from Jessica Jumes regarding vehicles 
are raci ng east around the North Avenue c urve. -
Presented to the Common Council by Alderpers~~ ~~ 

Belanger D 
. v ert-S 

v~w ~k~J6Yr s. 
3 ·~1, OJJ(;,c t· [q. 

-to r~o1<t· 2fJ 
Jt.tivt 

that 



From: Jessica Jumes liessicajumes@gmail.com) 
Sent: Monday, March 12, 2018 2:33 PM 
To: Alderperson Todd Wolf; Alderperson John Belanger 
Subject: North Avenue I Lake Area 

Hi Todd and John! 

I'm reaching out to see if there is any way you guys can help advocate for an adjustment on North 
Avenue. I live at 431 North Avenue and the major driving force for that specific home purchase was due 

to the amazing proximity to our beautiful lake! I walk and jog daily to take advantage of the beautiful 

location, but on a regular basis I need to dodge vehicles that are racing east around the North Avenue 
curve. 

My neighbors to the East won't let their little girl bike around the block because of how dangerous that 
corner is, and the rest of us who walk or jog try to avoid it at all costs. Today was the final straw for me 

after 5 Yz years of consistently almost being hit by a car on that curve, so I decided to reach out:) It 

seems that the option of finding a way to get vehicles to slow down is a better choice than all of us 
avoiding a walking route that we purposely bought property near. 

I've attached a map of the area I'm referring to- the pink circle is the general area/side of the street, 
and the green highlighting is the part of the street where cars seem to be going the fastest. While these 
cars are zooming around the curve and blindspot, they are also often times looking at the lake instead of 

the road which just doubles the danger. (Can't say I blame them for wanting to look at the lake 
though .. ;) 

If you guys are able to look back into records of accidents, it seems that there is consistently someone 

who whips around the corner and gets into an accident (most recently with a tree). And remember, 

those actual accidents don't count the continuous near-misses that those of us who live here witness 
taking place. 

Both sides of the street get significant pedestrian use from walkers, bikers, joggers, etc .. and I'm 
concerned that it is only a matter of time until the object being struck by a vehicle is a human instead of 

a tree. Given that we all know this is a concern and an issue, I thought I'd reach out to try to get ahead 
of anything ominous happening. 

Kind regards, 

Jessica Jumes 



R. 0 . No . By CITY CLERK . April 16 , 2018 . 

Submitting various license applications for the period ending June 
30 , 2018 , December 31 , 2018 and June 30 , 2019 . 

City Clerk 

BEVERAGE OPERATOR'S LICENSE(NEW) (June 30 , 2019) 

No . Name 

2129 Bohara , Keshab 
2134 Bukouricz , Jensen L . 
2138 Crary , Heather M. 
2128 Oulmes , Kyle B. 
2126 Engstrom, Fallyn 
2139 Hinz , Matthew D. 
2132 Hoard , Stacey M. 
2140 Mueller , Jonah P . 
2127 Thao , Pangfoua C . 
2137 Whee ler , Michaela K. 
6521 Zillmer , Jennifer L . 

Address 

916 Mulberry Lane , Kohler 
W3718 South Drive, Plymouth 
3323 N. 13th Street 
3105 N. 25th Street 
4014 N. 46th Street 
830 N. Water Street #114 
708 Superior Avenue 
1719 Marvin Court 
3722 Superior Avenue Apt . Bl 
2219 Terrace View Drive #30 
4548 N. Evergreen Drive 

SIDEWALK CAFE LICENSE (RENEW) (April 14 , 2019 ) 

No . Name Address 

3150 Craft 30 1015 S. 10th Street 


