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SheB6Jgan 
spirit on the lake. 

OFFICE OF MAYOR 

CITY HALL 
828 CENTER AVE., SUITE 301 
SHEBOYGAN, WI 
53081-4495 

920/459-3317 
FAX 920/459-0256 

September 18, 2017 

HONORABLE MEMBERS OF THE COMMON COUNCIL: 

I hereby submit the following appointments for your consideration: 

MAYOR'S NEIGHBORHOOD LEADERSHIP CABINET 
KING PARK NEIGHBORHOOD ASSOCIATION 

Scott Hanson (Primary} 
Grazia Perrella (Alternate} 

APPOINTED 

9/18/17 
9/18/17 

EXPIRES 

04/30/18 
04/30/18 



Richards, Susan 

From: Mayor Vandersteen 
Sent: 
To: 

Thursday, September 14, 2017 3:27PM 
Richards, Susan 

Subject: FW: representatives to the MNLC from King Park- RESENDING 

Importance: High 

From: Penny Weber [mailto:plweber@charter.net] 
Sent: Wednesday, September 13, 2017 7:06PM 
To: Mayor Vandersteen 
Subject: representatives to the MNLC from King Park - RESENDING 
Importance: High 

Mayor Va ndersteen, 

Below is the information on the King Park Neighborhood Association represen ta tives to the MNLC which was sent 
previously on 8/28/17. 

Let me know if you need anyth ing else. 

Penny 
plweber@charter.net 
920-698-0358 

From: Penny Weber [mailto :plweber@charter.net] 
Sent: Monday, August 28, 2017 12:49 PM 
To: Mayor Michael Vandersteen 
Cc: Chad Pelishek 
Subject: representatives to the MNLC from King Park 

Good Afternoon, 

The King Park Neighborhood Association held their election meeting on August 16. The newly elected board has elected 
its officers, adopted Articles of Organization and appointed representatives to the MNLC. 

Representatives to the MNCL are as follow: 

Primary: Scott Hanson shanson@cardinalenvironmental.com 

Alternate: Grazia Perrella graziaperrella@ jps.net 

Please have the proper steps taken to acknowledge these two representatives and also add them to the mailing list for 
future MNLC meetings. 

Thanks, 
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Penny Weber 
Sheboygan Neighborhood Pride 
King Park Neighborhood Association mentor 
plweber@charter. net 
920-698-0358 
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Hearing No . - 17 - 18 . September 18 , 2017 . 

Pursuant to a notice published and personal notices sent by the City 
Clerk , there is a hearing scheduled for this evening to amend the City of 
Sheboygan Official Zoning Map to change the Use District Classificatio n of 
the following described property from Class Suburban Office SO to Class Urban 
Residential UR : 

Property located at 2724 Kohler Memorial Dr .: 

SMITH GARDENS LOTS 2,3,4,5,23,24,25 & 26 BLK 3, EXC THEE 10' OF LOTS 2,3,4 & 5 AND EXC THEW 5' OF LOTS 23,24 ,25 
& 26 BLK 3, ALSO EXC THAT PRT OF LOT 5 BLK 3 DESC AS: COM AT THESE COR OF SO LOT 5, TH S-88- DEG-13'-44"-W 
10' ALG THE S LN OF LOT 5 TO THE POB, TH CONT S-88-0EG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-0EG-32'-
42"-E 7.11' TO A POINT 1 0' W OF THE E LN OF SO LOT 5, TH S-01-DEG-08'- 08"-E 5' PARALLEL TO THE E LN OF LOT 5 TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 OESC AS: COM AT THE SW COR OF SO LOT 23, TH N-88-0EG- 13'-44"-E 
5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01 - OEG-13'-12"-W 5' PARALLEL TO THEW LN OF LOT 23, TH S-46- DEG-
29'-40"-E 7.04' TO THE S LN OF LOT 23, TH S-88-0EG- 13'-44"-W 5' ALG SO S LN TO THE POB 

All interested persons will now be heard . 



Publish - September 1 and 8, 2017 
(Classified) 

NOTICE OF PUBLIC HEARING ON AMENDMENT TO THE 
SHEBOYGAN ZONING ORDINANCE 

Notice is hereby given that a public hearing will be held at 6:00 
P.M., September 18, 2017, in the Council Chambers of the City Hall, 
Sheboygan, Wisconsin, to give persons an opportunity to be heard 
relative to the proposed amendment to the City of Sheboygan's 
Official Zoning Map. The purpose of the amendment is to change the 
Use District Classification of the following described property 
from Suburban Office SO to Urban Residential UR Classification: 

Property located at 2724 Kohler Memorial Dr.: 

SMITH GARDENS LOTS 2,3,4,5,23,24,25 & 26 BLK 3, EXC THEE 10' OF LOTS 2,3,4 & 5 AND EXC THEW 5' OF 
LOTS 23,24,25 
& 26 BLK 3, ALSO EXC THAT PRT OF LOT 5 BLK 3 DESC AS: COM AT THESE COR OF SO LOT 5, TH 5-88-
DEG-13'-44"-W 
10' ALG THE S LN OF LOT 5 TO THE POB, TH CONT 5-88-DEG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-
DEG-32'-
42"-E 7.11' TO A POINT 10' W OF THEE LN OF SO LOT 5, TH 5-01-DEG-08'- 08"-E 5' PARALLEL TO THEE LN 
OFLOT5TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 DESC AS: COM AT THE SW COR OF SO LOT 23, TH N-88-
DEG- 13'-44"-E 
5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01- DEG-13'-12"-W 5' PARALLEL TO THEW LN OF LOT 23, TH 
S-46- DEG-
29'-40"-E 7.04' TO THE S LN OF LOT 23, TH 5-88-DEG- 13'-44"-W 5' ALG SO S LN TO THE POB 

SUSAN RICHARDS 
City Clerk 



City of Sheboygan 
828 Center Ave. 
Sheboygan, WI 53081 

September 8, 2017 

Dear Property Owner: 

I wish to notify you that there will be a public hearing on an amendment 
to the City of Sheboygan Official Zoning Map of the Sheboygan Zoning 
Ordinance at 6:00 P.M., September 18, 2017, in the Council Chambers of the 
City Hall. The purpose of the amendment is to change the Use District 
Classification of the following described property from Class Suburban Office 
SO to Class Urban Residential Classification: 

Property located at 2724 Kohler Memorial Dr.: 

SMITH GARDENS LOTS 2,3,4,5,23,24,25 & 26 BLK 3, EXC THEE 10' OF LOTS 2,3,4 & 5 AND EXC THEW 5' OF LOTS 23,24,25 
& 26 BLK 3, ALSO EXC THAT PRT OF LOT 5 BLK 3 DESC AS: COM AT THESE COR OF SO LOT 5, TH S-88- DEG-13'-44"-W 
10' ALG THE S LN OF LOT 5 TO THE POB, TH CONT S-88-DEG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-DEG-32'-
42"-E 7.11' TO A POINT 10' W OF THE E LN OF SO LOT 5, TH S-01-DEG-08'- 08"-E 5' PARALLEL TO THE E LN OF LOT 5 TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 DESC AS: COM AT THE SW COR OF SO LOT 23, TH N-88-DEG- 13'-44"-E 
5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01- DEG-13'-12"-W 5' PARALLEL TO THEW LN OF LOT 23, TH S-46- DEG-
29'-40"-E 7.04' TO THE S LN OF LOT 23, TH S-88-DEG-13'-44"-W 5' ALG SO S LN TO THE POB 

If you have questions, please direct your inquiries to the DEPJUR~!r.r 

OF CITY DEVELOPMENT AT 459-3377. 

Yours very truly, 

SUSAN RICHARDS, City Clerk 



PROPOSED ZONING CHANGE 
FROM SUBURBAN OFFICE (SO) TO URBAN RESIDENTIAL (UR) 

SECTION 21, T. 15 N, R. 23 E 
SMITH GARDENS LOTS 2,3,4,5,23,24,25 & 26 BLK 3, EXC THEE 10' OF LOTS 2,3,4 & SAND EXC THEW 5' OF LOTS 23,24,25 

& 26 BLK 3,ALSO EXCTHAT PRT OF LOT 5 BLK 3 DESCAS: COM AT THESE COR OF SD LOTS, TH S-88-DEG-13'-44"-W 
10' ALG THE S LN OF LOT 5 TO THE POB, TH CONT S-88-DEG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-DEG-32'-

42"-E 7.11' TO A POINT 10' W OF THEE LN OF SO LOT 5, TH S-01-DEG-OB'- OB"-E 5' PARALLEL TO THEE LN OF LOT 5 TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 DESC AS: COM AT THE SW COR OF SD LOT 23, TH N-88-DEG- 13'-44"-E 
5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01- DEG-13'-12"-W 5' PARALLEL TO THEW LN OF LOT 23, TH 5-46- DEG-

29'-40"-E 7.04' TO THE S LN OF LOT 23, TH S-68-DEG-13'-44"-W 5' ALG SO S LN TO THE POB 
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South P\er, LLC. 

2808 Kohler Memorial Dr 

Sheboygan, WI 53081 

Edward and Amy Kirchenwitz 

1122 N. 28th Street 

Sheboygan, WI 53081 

Gregory and Elisa Place 

1132 N. 28th Street 

Sheboygan, WI 53081 

Jane Smolinski 

1136 N. 28th Street 

Sheboygan, WI 53081 

Harold and Beverly Bauer 

1206 N. 28th Street 

Sheboygan, WI 53081 

James Park Bruyette 

1209 N. 28th Street 

Sheboygan, WI 53081 

Wilson McAlpine 

1137 N. 28th Street 

Sheboygan, WI 53081 

Lindsey Delker 

1208 N. 27'h Street 

Sheboygan, WI 53081 

John Wormwood 

1138 N. 27'h Street 

Sheboygan, WI 53081 

Nao Kee and Mary Vue 

1203 N. 27th Street 

Sheboygan, WI 53081 

Richard Rudd 

6422 Sycamore Street 

Greendale, WI 53129 

Robert Savela 

1131 N. 27'h Street 

Sheboygan, WI 53081 

2724 Sheboygan LLC 

909 N. 8th Street, STE 115 

Sheboygan, WI 53081 

FNB Sheboygan, LLC 

PO Box 10 

Manitowoc, WI 54221 



R. 0 . No . - 17 - 18 . By CIT~ CLERK . September 18 , 2017 . 

Submitt ing various license applications AL READY ISSUED . 

City Cler k 

Temporary Beverage Operator ' s License (Already Issued) 

No . Name 

1862 Best , J a ne R. 
1863 Roerdink , Kaney C. 

Address 

129 W. Main , Campbellsport 
2224 Weeden Creek Rd . 

SPECIAL " B" LICENSE (Already Issued) 

No . Name Address 

3212 Miles tone s Adult Fa mily Home 7312 Shircel Rd . - One da y eve nt to be 
held on September 14 , 2017 a t Fountain 
Park . To include beer and wine . 



R. 0 . No . - 17 - 18 . By CITY CLERK . September 18 , 2017 . 

Submitting various license applications . 

City Clerk 

SPECIAL " B" LICENSE 

No . Name Address 

2541 SVA-Sheboygan Visual Artists 1201 Erie Avenue - One day event to be 
held on September 2 9 , 2017 . To include 
the EBCO Artworks , first floor . 

2541 SVA-Sheboygan Visual Artis:s 1201 Erie Avenue - One day event to be 
held on October 28 , 2017 . To include 
the EBCO Artworks , first floor . 

2541 SVA-Sheboygan Visual Artists 1201 Er~e Avenue - One day evenc to be 
held on December 1 , 2017 . To include 
the EBCO Artworks , first floor . To 
include beer and wine . 

25 41 SVA-Sheboygan Vi s ua l Artis t s 1201 Erie Avenue - One day event t o be 
held on January 26 , 2018 . To include 
the EBCO Artworks , first floor . 

2541 SVA-Sheboygan Visual Artists 1201 Erie Avenue - One 
held on February 2 3 , 
the EBCO Artworks , 
include beer and wine . 

day event to be 
2018 . To include 
first floor . To 

2541 SVA-Sheboygan V~sual Artists 1201 Erie Avenue - One day event to be 
held on April 6 , 2018 . To include the 
EBCO Artworks , first floor . 

2541 SVA-Sheboygan V~sual Artists 1201 Erie Avenue - One day event to be 
held on April 27 , 2018 . To include the 
EBCO Arlworks , first floor . 



2541 SVA-Sheboygan Visual Artists 1201 Erie Avenue - One day event to be 
held on May 25, 2018. To include the 
EBCO Artworks, first floor. 

2541 SVA-Sheboygan Visual Artists 1201 Erie Avenue - One day event to be 
held on June 29, 2018. To include the 
EBCO Artworks, first floor. 

2541 SVA-Sheboygan Visual Artists 1201 Erie Avenue - One day event to be 
held on July 27, 2018. To include the 
EBCO Artworks, first floor. 



- 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Committee to whom was referred R. 0 . No . 49-17-18 by t he City Clerk 
submitting a claim :rom Progressive Insurance for alleged damages to a 
Progressive insured vehicle when a City of Sheboygan employee hit the vehicle 
in the intersection of gth Stree~ and Superior Avenue ; recommends the claim be 
denied and to direct the City Attorney to send a Notice of Disallowance . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ____________________ __ 20 

---------------------------------' Mayor 



R. 0. No . 4--_ 9...;__ _ _ ---=1...:...7_---=1~8_.:_. By CITY CLERK . June 5, 2017 . 

Submitting a claim from Progressive Insurance for alleged damages to a 
Progressive insured vehicle when a City of Sheboygan employee hit the vehicle 
in the intersecti on of gth Street and Superior Avenue. 

City Clerk 

• 



DATE RECEIVED _ (J_,.....:.f_.· 1~.-1-r---- RECEIVED BY 

CLAIM NO. 

CITY OF SHEBOYGAN NOTICE OF DAMAGE OR INJURY 

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK 
JUN 1 '17 AH10:56 

1. Notice of death, injury to persons or to property must be filed not later than 120 days 
after the occurrence. 

2. Attach and sign additional supportive sheets, if necessary. 
3. This notice form must be signed and filed with the Office of the City Clerk. 

[4_. _ TWO ESTIMATES MUsT BEATTACHED IF YOU ARE CLAIMING DAMAGE TO AVEHICLE. 

1. Name of Claimant: Je-r-t~ ktlW\W\-\er {~(O!J:lfS$ 1 \'< IV\Sl!'-VtMI\C~) 
Home address of Claimant: 850!) ~ - £~~d!~ Dr. $~,\·,le 0 f}rpp\~. LAJT. StjC11) 

Home phone number: (f) 9(7-o ~ 9 03- 56~ g (f) 9(?-o..- 7 3'\ ~3 ~G:to 
2. 

3. 

Business address and phone number of Claimant : ~ ( l fJ..\3-t-v-<. -----------------------------------------4. 

5 . When did damage or injury occur? (date, time of day) 3/ I I n c3 : 3o eW\ ' 
6. Where did damage or injury occur? (give full description) q ·h,. Qve. ~ 5 v--ptJ--.Cv 

7. How did damage or injury occur? (give full description) ~V"6f_}, r'"tr5i vt. \V'-S""Yte-l {?US irn. 

f11.l lt d fr:t2"h _>·~ Sl~ h. ~ t.vt--.S ;~ \ ~~SLd-~ "-0\-.v-.. shwJv 

8 . If the basis of liability is alleged to be an act or omission of a City officer or 

9. 

employee, complete the following: 

(a) Name of such officer or employee, if known: __ \~~~~~2j~-~~~~~~+------------------------­
(b) Claimant's statement of t he basis of s uch liability: _r0~~%-~\,~{£L~~~~~-+~u~~\\~t~O __ I~· ~~~----

Jv\-tvS<ch&."'. ofhv f t'"o ~vG iJ-t~,•< \~S~Mr<!~ ~!A L. ~ ~y.~ l~ ) ~e.uhv.,. 

If the basis of liability is alleged to be a dangerous condition of public property, 
complete the following: 

(a) Public property alleged to be dangerous: 

(b) Claimant's statement of basis for such lia bili ty: __ fU~~-~--- ----------------------------



10. Give a description of the injury, property damage or loss, so far as is known at this 
time. (If there were no injuries, state "NO INJURIES"). 

VL~ d-t. J);fn,t '-.j~ 

11. Name and address of any other person injured: 

12. Damage estimate: (You are not bound by the amounts provided here.) 

Auto: $ IS"s-(,. )- ~ 

Property: $ ______________ __ 

Personal injury: 
$ ______________ __ 

Other: (Specify below 

TOTAL 

Damaged vehicle (if applicable) 

Make: S.:6~'-r"'- Model: /':i.,l'ZA- Year: ~tf Mileage: tl" I/'{ 

Names and addresses of witnesses, doctors and hospitals: ______________________________ __ 

FOR ALL ACCIDENT NOTICES, COMPLETE THE FOLLOWING DIAGRAM IN DETAIL. BE SORE TO INCLUDE 
NAMES OF ALL STREETS, HOUSE NUMBERS, LOCATION OF VEHICLES, INDICATING WHICH IS CITY VEHICLE 
(IF APPLICABLE), WHICH IS CLAIMANT VEHICLE, LOCATION OF INDIVIDUALS, ETC. 

NOTE: If diagrams below do not fit the situation, attach proper diagram and sign. 

_j ~-------/ L---L ______. 

7/\\ 
________,/ 

7/ 
FOR OTHER ACCIDENTS 

LJL 
lr-

/ .L--/ _ ___,_____.! u 
~ SIDEWALK .J 

CURB 

~ L~------~:~;~::~~~.K------------~1 ~ ~ 
/7/ 1n nr-

DATE f~•/17 , 



DATE RECEIVEDU ....... '--/~\.....-~ \ ........ 1-+-------

Claimant's Name: 

Claimant's Address: 

Claimant's Phone No. 

CLAIM 

J«e~ J<o..~MIW Ur~"e.s.slw..) 
iflibc; [. ~vtvjV<P-.Jk. 5rE. ~ 

Appl~, WI. 51{~11 

RECEIVED BY H Q 
--'------'1'--'--7'-----{ 1-=--

CLAIM NO. 

Auto 

Property 

Personal Injury 

Other (Specify below) 

TOTAL 

$ /5"~~ . .;1-$ 

$ ______ _ 

$ ______ _ 

$ otJ. o~ i4d:lJ 
!11~9.3(P 

PLEASE INCLUDE COPIES OF ALL BILLS, INVOICES, ESTIMATES, ETC. 

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM. 
(WISCONSIN STATUTES 943.395) 

The undersigned hereby makes a claim against the City of Sheboygan 
arising out of the circumstances described in the Notice of Damage or 
Injury. The claim is for relief in the form of money damages in the total 
amount of $ 17111. '3 '-

SIG 

ADDRESS: .:::)!bs- E~ ~ r. .>,le J. 

MAIL TO: CLERK'S OFFICE 
828 CENTER AVE #100 
SHEBOYGAN WI 53081 
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Date: 
Estimate 10: 

Estimate Version: 
Committed 

ProflleiD: 

Artisan and Truckers Casualty Co 

Damage Assessed By: ANTHONY MASSET 

Classification: 

Type of Loss: Auto 
Date of Loss: 31112017 

Deductible: 500.00 
Claim Number: 17·5017965-01 

Insured: MARGARET HAUBERT 
Owner: MARGARET HAUBERT 

Address: 1507A N 10TH ST, SHEBOYGAN, WI 53081 
Telephone: Home Phone: (920) 452·2699 

Contact Phone: (414) 861·2025 

Appraised For: ANTHONY MASSET 
(414) 944-5223 

Cell Phone: (414) 861·2025 

Mitchell Service: 915185 

Description: 
Body Style: 

VIN: 
Mileage: 

OEMIALT: 
Color: 

2004 Subaru Outback Sport 
40Wgn 
JF1GG68534H817859 
116,174 
A 
BLUE 

Vehicle Production Date: 10103 
Drive Train: 2.5L lnj 4 Cyi4A AWD 

License: 249..SZY WI 

Search Code: BROOKFIEL 1 

411712017 10:43 AM 
17 ·5017965·01 
0 

MILW All Part Types 

Options: PASSENGER AIRBAG, POWER LOCK, POWER WINDOW, POWER STEERING, REAR WINDOW DEFOGGER 
AIR CONDITION, REAR WINDOW WIPER, CRUISE CONTROL, TILT STEERING COLUMN 

Line Entry Labor 
Item Number Type -----
1 501444 BOY 
2 REF 
3 REF 
4 
5 501446 REF 
6 501452 BOY 
7 
8 501458 BOY 
9 501484 REF 
10 504703 BOY 
11 BOY 
12 

13 501711 BOY 
14 REF 
15 

16 REF 
17 REF 

18 
19 

AMIFM STEREO, DRIVER AIRBAG, LUGGAGE RACK, ANTI·LOCK BRAKE SYS., FOG LIGHTS 
ALUMIALLOY WHEELS, CD PLAYER, POWER ADJUSTABLE EXTERIOR MIRROR 
AUTOMATIC TRANSMISSION, FIRST ROW BUCKET SEAT, CLOTH SEAT, ALL WHEEL DRIVE 
AUTOMATIC HEADLIGHTS, DAYTIME RUNNING LIGHTS, KEYLESS ENTRY SYSTEM 
REAR BENCH SEAT 

Line Item Part Typal 
Operation Description Part Number 

RparDoor 
REMOVE/REPLACE R Rear Door Shell Recycled 
REFINISH R Rear Door Outside 
REFINISH R Rear Add For Jambs & Interior 

Price Includes Markup 
REFINISH R Rear Door Moulding 
REMOVE/REPLACE R Rear Otr Door Belt Moulding Recycled 

»>Included with recycled door assmebly 
REMOVEIREPLACE R Rear Door Adhesive Emblem 93063FE010 
REFINISH R Rear Otr Handle 
REMOVEIREPLACE R Rear Door Outside Handle Recycled 
REMOVE/INSTALL R Rear Door Trim Panel 

>»Included with recycled door asamebly 
Quarter pan pi 

REPAIR R Quarter Outer Panel Existing 
REFINISHIREPAIR R Quarter Outer Panel 

MODIFIED REFINISH WITH FULL CLEAR COAT 
Additional Operations 

ADD'LOPR Two Tone 
ADD'LOPR Clear Coat 

!ddlll21li!l C21ili ~ M!!!l![ll!ll! 
ADD'LCOST PalntiMaterlals 
AOD'LCOST Hazardous Waste Disposal 

ESTIMATE RECALL NUMBER: 0411712017 10:43:14 17·5017965-01 
Mitchell Data Version: OEM: MAR_17_V0414 

MAPP:MAR_17 _ V0409 Copyright (C) 1994 • 2017 Mitchell International 
Software Version: 7.1.215 All Rights Reserved 

Dollar Labor 
Amount Units 

218.75 • 4.0 
c 2.0 
c 1.0 

c 1.0 
INC* INC 

37.20 0.1 
c 0.5 

INC* INC# 
INC 

1.0*# 
c 2.0* 

1.7 
1.9 

363.60 • 
3.00. 
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• -Judgment Item 
#- Labor Note Applies 
C - Included In Two Tone I Clear Coat Calc 

ESTIMATE RECALL NUMBER: 0411712017 10:43:14 17-5017965-01 
Mitchell Data Version: OEM: MAR_17_V0414 

MAPP:MAR_ 17 _ V0409 Copyright (CJ1994 • 2017 Mitchell International 
Software Version: 7.1.215 All Rights Reserved 

Date: 41171201710:43 AM 
Estimate ID: 17-5017965-01 

Estimate Version: 0 
Committed 
Profile 10: MILW All Part Types 
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Date: 
Estimate ID: 

411712017 10:43 AM 
17-5017965-01 

Estimate Version: 0 
Committed 

Profile ID: MILW All Part Types 

Recycler Information Section: 

Jantz's Yard 4 • ARAPro 
2500 Washington Rd. 
Kenosha WI 53140 
800·654-4770;262·658-3446 

1 2006 Subaru lmproza RIGHT REAR SIDE DOOR VA 
Part Number: AK5535 
Descrlption:OP1,RH,GRY,REPAINT, R., 

Roz Auto Salvage 
6848 S. 13th St. 
Milwaukee WI 53221 
800-281-2479;414-282-9885 

10 2002 Subaru 
Part Number: 15P190 
Descrlptlon:SIL, R. , 

lmpreza RIGHT OUTSIDE DOOR HANDLE VA 

Disclaimer: Recycled part pricing may represent either actual pricing 
(the price at which the recycler Is willing to soli the part for In Its 
existing condition) or undamaged pricing (the price at which the recycler 
would son the part If It was In undamaged condition). 
If you are unsure, please contact the automotive recycler. 
Some parts located for this quote may be lnten:hangeable but may not be 
an exact match. If you are unsure, please contact the automotive recycler. 

All manufacturers requirements regarding seat belt and supplemental 
restraint system replacement must be adhered to. If additional parts 
or operations are necessary to properly accomplish this, please 
contact the estimating claims rep. 

I. 

Ill. 

Estimate Totals 

Add'l 
Labor Sublet 

Labor Subtotals Units Rate Amount Amount 

Body 5.1 56.00 o.oo 0.00 
Refinish 10.1 56.00 0.00 0.00 

Taxable Labor 
Labor Tax @ 5.600% 

Labor Summary 16.2 

Additional Costs 

Taxable Costs 
Sales Tax @ 6.600% 

Total Additional Costs 

Paint Material Method: Rates 
lnlt Rate " 36.00 

ESTIMATE RECALL NUMBER: 04/17/201710:43:14 17-5017965.01 
Mitchell Data Version: OEM: MAR_17_V0414 

Totals II. 

285.60 T 
565.60 T 

851.20 
47.67 

898.87 

Amount IV. 

366.60 
20.53 

387.13 

I. 
II. 
Ill. 

Part Replacement Summary 

Taxable Parts 
Sales Tax @ 

Total Replacement Parts Amount 

Adjustments 

Insurance Deductible 

Customer Responsibility 

Total Labor: 
Total Replacement Parts: 
Total Additional Costs: 

Groll Total: 

MAPP:MAR_17 _V0409 Copyright (C) 1994 • 2017 Mitchell International 
Software Version: 7.1.215 All Rights Reserved 

175.00 

50.00 

Amount 

255.95 
5.600% 14.33 

270.28 

Amount 

500.00-

500.00-

898.87 
270.28 
387.13 

1,556.28 

Page 3 of 5 



Date: 411712017 10:43 AM 
EsUmate ID: 17·5017965-01 

Estimate Veralon: 0 
Committed 
Pronle ID: MILW All Part Types 

Polnt(s) of Impact 

4 Right Rear Side (P) 

Insurance Co: PROGRESSIVE 

lnspecUon Site: Milwaukee Service Center 
Address: 3442 South 103rd Street 

Mlhvaukee.~ 53227 
(414) 944·5200 

IV. Total Adjustments: 
Net Total: 

This is a damage assessment only - Not an authorization to repair­
based on damage visible or certain at the time it was written. 

If frame or unibody repair is included on this estimate, the amount 
shown includes time or allowance for measuring before, during and 
after those repairs. 

The owner of the vehicle may select the repair facility of his/her 
choice. 

To ensure proper and prompt payment for additional damage discovered 
during the course of repairs, contact Progressive for supplement 
handling procedures. 

Progressive honors the prevailing labor market rate in your area for 
your property. If you choose a shop that charges in excess of the 
prevailing labor market rates, you will be responsible for the 
difference. 

Lifetime guarantee for sheet metal and plastic body parts 

The replacement parts written on the estimate are intended to return 
your vehicle to its pre-loss condition with proper installation. 
After repair, if any sheet metal or plastic body part included in the 
estimate fails to return your vehicle to its pre-loss condition 
(assuming proper installation), in terms of form, fit, finish, 
durability or functionality, Progressive will arrange and pay for the 
replacement of the part, to the extent not covered by a 
manufacturer's or other warranty. This service will be performed at 
no cost to you (including associated repair and rental car costs). To 
obtain service under this Guarantee, call Progressive at 
1-800-274-4641. This Guarantee applies as long as you own or lease 
the vehicle. This Guarantee is not transferable and terminates if you 
sell or otherwise transfer your vehicle. 

This guarantee does not cover normal wear and tear or damage caused 
by improper maintenance, neglect, abuse or subsequent accident. This 
guarantee is limited to arranging for the selection of repair parts 
that will return your vehicle to its pre-loss condition. Accordingly, 
Progressive will not be liable for any indirect, incidental or 
consequential damages that result from the installation or use of 

ESTIMATE RECALL NUMBER: 041171201710:43:14 17·5017965-01 
Mitchell Data Veralon: OEM: MAR_17_V0414 

MAPP:MAR_17_V0409 Copyright (C) 1994-2017 MltchelllnternaUonal 
Software Veralon: 7.1.215 All Rights Reserved 

500.00· 
1,056.28 

Page 4 of 5 



Date: 41171201710:43 AM 
Estimate ID: 17·5017965-01 

Estimate Version: o 
Committed 

Profile ID: MILW All Part Types 
these parts. 

Part Type Terms and Abbreviations 
NEW and OEM or part number displayed - These refer to a new, original 
equipment manufacturer part. 
A/M Certified: This refers to a new, certified non-original equipment 
manufacturer replacement part. 
A/M: This refers to a new, non-original equipment manufacturer 
replacement part. 
Recycled: This refers to a used OEM part. 
Remanufactured and Recond. and Recore: These refer to recycled OEM 
parts that have been rebuilt or refurbished. 
OEM Surplus Part: This refers to new OEM parts, that are excess 
inventory from the Original Equipment Manufacturer. 
Recovered OE - This refers to parts removed from a new vehicle for 
various reasons. 

Repair shop's authorized representative's signature indicating 
agreement on cost to return the vehicle to pre-loss condition 
including tow/storage charges: 

Shop Signature: Est. completion Date: ______ _ 

Any person who, with intent to defraud or knowing that he/she is 
facilitating a fraud against an insurer, submits an application or 
file a claim containing a false or deceptive statement is guilty of 
insurance fraud. 

Event log 

File Created: 

Estimate Sterted: 

Estimate Printed: 

Estimate Committed: 

Estimate Uploaded: 

041171201710:07:07 AM 

041171201710:13:26 AM 

0411712017 10:43:29 AM 

0411712017 10:43:14 AM 

04117120t710:43:40 AM 

ESTIMATE RECALL NUMBER: 041171201710:43:14 17·5017966-0t 
Mitchell Data Version: OEM: MAR_17_V0414 

MAPP:MAR_17_V0409 Copyright (C)1994- 2017 Mitchell International 
SoftWare Version: 7.1.215 All Rights Reserved 
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6/8/2017 12:44:00 PM 

JUN 19 '11 AH11: 12 

PROGREII-'VE. 
Payment Address 

24344 Network Place 
Chicago, IL 60673-1243 

Document Address 
P.O. Box 512929 
Los Angeles, Ca 90051 
Phone: (877)818-0139 
Fax: (888) 781-6947 

Certified Mail91 7199 9991 7036 9203 3959 Return Receipt Requested 

CITY OF SHEBOYGAN 
828 CENTER AVE 
SUITE 100 
SHEBOYGAN, WI 53081 

Your Client: YANG, YENG 
Your Claim Number:N/A 
Our lnsured:HAUBERT, MARGARET 
Our Claim Number:17-5017965 
Amount Subject to Reimbursement: 1, 769.36 
Amount of Insured's Deductible: 500.00 

Please take this as formal notice of our subrogation rights relative to the above -captioned 
claim. We have completed our investigation into the facts of the above-captioned loss and find 
that your insured was the proximate cause of the accident. 
Location of Loss: 9TH ST IN SHEBOYGAN 
Date and Time of Loss:03-01-17 AT 2:30PM 

Description of Loss: Our named insured's 2004 Subaru lmpreza was traveling north along gth St. 
and stopped at the stop sign at the intersection with Superior Ave. A City of Sheboygan 2016 
Chevrolet Colorado, plate #E6225, was traveling west on Superior Ave. As our insured's vehicle 
turned left onto Superior Ave., the City of Sheboygan vehicle continued into the intersection with 
gth St. without stopping at the stop sign, and struck and damaged our insured's vehicle. The 
driver, Yeng Yang, is the proximate cause of the accident due to failure to yield the right of way. 

Please make your draft payable to Artisan and Truckers Casualty Company as subrogee of 
"HAUBERT, MARGARET", in the amount stated above and mail it to the attention of the 
undersigned at your earliest convenience. 
All supporting documentation is enclosed. I have diaried my file ahead fifteen (15) days. Thank 
you '?'.,:ntl~pt attention to this matter. 

Ja~-;:ba 
Subrogation Representative 
Artisan and Truckers Casualty Company 
Tel. 440-910-5567 
Fax. 888-781-6947 
Email: Jason_E_ Saba@progressive.com 



Claim Payment Detail Page I of l 

Claim Payment Detail { 17-5017965) 

r Payment lnfonnation ------------------------------------------------------------------------------~ 
I . 

l Disbursement Number: n2903445 Total Amount: $213.08 ! 
EFT Trace Number: 712619893 Invoice Number: 35721844 ! 
Pay to the Order of: ENTERPRISE RENT A CAR CO 
Mailing Address: PO BOX 795110 

SAINT LOUIS, MO 63179 USA 

Progressive Invoice Number: 35721844 i In Payment Of: 
~- ·-~------·--·-------~------------

' _____________ __I 

,-Reviewed Summary·-··--------------·------------------·------· -···----------------·- · ·----·--------- -- ·· --, 
I ; 
I ' 
: Issuing Rep: A099518 Approved By: ! 
r 
~ Issue Date: 05-07-17 Review Date: 

l Last Updated Rep: A099518 Reviewed By: 

t i __ _ ---------------------· __ , ___ _j 

r Bank Information---------------- --------------------------; 
i Type: Loss Bank Code: CTB 
i Stop Reason: Cleared: O!Xl9-17 

~-~ . t __________________________________________________________________________________________ _! 

Exposure Detail: RENTAL --··-··----·--·--- ----···--- ----· .. -··-----------·- ------------- _______ .... _ .. ---·-··-------.. --------; . 
l 

I 
l 

Party Name: HAUBERT, MARGARET 
Property Description: 04 SUBARU IMPREZA 

Amount Paid: $213.08 
Deductible Taken: $0.00 

Payment Type: FINAL PAYMENT Property Damage: $0.00 
Rental: $213.08 

http:l/claimspayments!Bravo/ClaimsPayments Web/default.aspx?page=ClaimPaymentDetail... 6/8/2017 



Claim Payment Detail Page 1 of 1 

Claim Payment Detail ( 17-5017965) 

1 Payment lnfonnatlon ---------------------------------------------------------------------------1 
I 

i Disbursement Number: 340219704 Total Amount: $1,056.28 

Draft Number: 2773988770 Invoice Number: 35138427 

Pay to the Order of: MARGARET HAUBERT 

Mailing Address: 2746 N FRATNEY ST 

MILWAUKEE, WI 53212·2608 USA 

l In Payment Of: Progressive Invoice Number: 35138427 l 
l __ _.__....._.,_,.,._..,. ..--. ~-·-.,----··-....-- ... ••-- ·-.. --- o-..-----··--·----,·-------·-·w .... ____ ,_ . ....,... .._ ---·-•-•·-··--~- .. -·------j 
,-Reviewed Summary---------------------------·----- ·-· ··---------------------------- -- --, 
I ; 

l Issuing Rep: A104176 Approved By: ' 
I 
. Issue Date: 04-17-17 Review Date: 
( Last Updated Rep: A104176 Reviewed By: 

l . 
f--------------------------·-·--·-·-··---------------·-·---·-----------_.J 
~-Bank lnformaUon --------------------------------------------------------------~ 

; Type: Loss Bank Code: 1CD l 
I ! 
~ Stop Reason: Cleared: 04-26-17 i 

f.~~ ' ---·------·-------· ·- ----------~ -~--------------------- -----~~------------- -· ·-· -- --- ----~--------------·--·- -·· - . ....... 1 
r Exposure Detail: COLL -"·-----------------------.. ·-·------·--·- .. - .. --.... - ........ _______________________ ... - .. -------·---······-.. ··-·-·-: 

t Party Name: HAUBERT, MARGARET Amount Paid: $1,056.28 ! 
Property Description: 04 SUBARU IMPREZA Deductible Taken: $500.00 ! 
Payment Type: FINAL PAYMENT Property Damage: SO.OO i 

Rental: $0.00 i 
-· -------- ~ -· --··I ! • .. ,. ••~-- ------ _, •• •• ••• ,._ ,__ n- ri-O -ri _,-- -•• •• •• •- ·-• •• •• -• -•• --- •- -

http://claimspayments/Bravo/CiaimsPayments Web/defaultaspx?page=ClaimPaymentDetail... 6/8/2017 



Oato: 411712017 10:43, AM 
EsUmatoiD: 17-5017865-01 

Estimate Version: o 
CommhtDII 

ProtneiO: Mn..W All Part Types 

Uno 

Artisan and Truckers Casualty Co 

Demago Aeeeeeed Br: ANTHONY MASSET 

Claulficallon: 

T!fpe of Lon; Auto 
Data of Loss: 3/112017 
Ded~b"ble: 500.00 

Claim NumbGr: 17-5017965-01 

Insured: MARGARET HAUBfRT 
OWner: MARGARET HAUBfRT 

Addmsa: 1507A N 10TH &T, SHEBOYGAN, WI 53081 
Telephone: Hom~ Phone: (920) -452-2699 

ContaCI Phone: (414) 861-2025 

Appraleed For: ANTHOHY MASSET 
(4141944-5223 

Cell Phone: (414) 8111-2025 

Mllc:holl S.rvlce~: 915185 

Desc:rlptlon: 
Bod!( Style: 

YIN: 
Mlltage: 

OEM/At.T: 
Color: 

OpUone: 

Entry Labor 

2004 SuiN!ru Outback Sport 
40Wgn 
JF1GG6853.cHII17859 
116,174 
A 
BLUE 

Vehicle Production Date: 10103 
Drive Train: 2.51. lnj 4 C!fi4A AWD 

Ucense: 249.SZY WI 

Search Coclo: BROOKFIEL 1 

PASSENGER AIRBAG, POWER LOCK, POWER WINDOW, POWER STEERING, REAR WINDOW DEFOGGER 
AIR CONDITION, REAR WINDOW WII>ER, CRUISE CONTROL. TILT STEERING COLUMN 
AMil'M STEREO, DRIVER AIRBAG, LUGGAGE RACK, ANTI-lOCK BRAKE SYS., FOG UGHTS 
ALUM/ALLOY WHEELS, CD PLAYER, POWER ADJUST ABLE EXTERIOR MIRROR 
AUTOMATIC TRANSMISSION, FIRST ROW BUCKET SEAT, CLOTH SEAT, ALL WHEEL DRIVE 
AUTOMATIC HEADLIGHTS, DAYTlME RUNNING UGHTS, KEYLESS ENTRY SYSTEM 
REAR BEHCH SEAT 

Uno Item Part Typl!l 
!!!!!!_~Typo OJ!Grallon Description Part Nu111bor 

RpprPoor 
501444 BDY R£MOVEJREPLACE R Rear Door Shell 

2 REF R£FlNISH R Rear Door Outsllkl 
3 REF REFINISH R Rtar Add For Jamb!l & Interior 
4 P!ICCI Includes Mallwp 
5 501448 REF REFINISH R Rear Door Moulding 
6 501452 BOY REMOVE/REPLACE R Roar Otr Door lett Moulding 
7 >>loiftcluded with recycllld door eeamobly 
8 50145& BOY REMOVEJREPLACE R Rtar Door Adhlslvo Embllllll 
9 501484 REF R£FlNISH R Rear 01r Hmdll 
10 504703 BOY R£MOVEJREPLACE R Roar Door Outsldo Handle 
11 BOY REMOVE/IN &TAU. R Rtar Doot'Trtm Panel 
12 >>>lncludRd with recydod door esamebly 

oyaner Panel 
13 501711 BOY REPAIR R Quarter Outer Panel 
14 REF REFINISHIREPAIR R Quarter Outer Panel 
15 MODIFIED REFINISH WITH FULL CLEAR COAT 

Add!!lpnpl Opmt!ont 
16 REF ADD'LOPR T-Tone 
17 REF ADD'LOPR Clear Coot 

A!bllllllll~l S:IIIID I Mllildlll 
18 ADO'LCOST Palnt/Matorlals 
19 ADD'LCOST HIU!dout Wute Dlspo!IDI 

ESTIMATE RECALL NUMBER: CW1712111710:43:14 17·!0179ss.o1 
Mllcholl Data Vel'llon: OEM: MAR_17_VD414 

MAPP:MAR_17 _ V0409 Copyright CCI 11194 • 2017 Mltl:helllntomllllonal 
Software Veralon: 7.1.2111 All Rlghta Rosorvlld 

RKyc;led 

Rocyc:ltld 

9301lFE01D 

Racy elect 

Existing 

Dollar Labor 
Amount Unlto 

218.75 • 4.0 
c 2.0 
Ct.o 

Ct.o 
INC• INC 

37.211 0.1 
c 0.5 

INC• INC II 
INC 

f.G"tl 
c 2.(1' 

1.7 
1.11 

363.60 • 
3.00. 

Pa;t 1 of 5 



• ·Judgment hem 
# • Labor Note Applies 
C ·Included In Two Tone I Clear Coat Calc 

ESTIMATE RECAt.L NUMBER: 0411712017 10:C3:14 17·5017955-01 
MltcheiiDataVol'llon: O!N: MAR_17_VIM14 

MAPP:MAR_17_vo.w!l COpyrtghi(C)1994 • 2017 Mllcholllntomallonal 
Software Vmlon: 7.1.2111 All Rlghlll Ra&DIYIId 

D:~lo: 41171201710:43 AM 
Esllmelo Ill: 17-5017885-01 

Estimate Version: o 
Commllllld 
Prome ID: MILW All Part Types 

Pago 2 of 5 



0~: 411712017 10:43 AM 
Estimate ID: 17.-17965-01 

Estimate Version: 0 
Commhted 

ProfllfiiD: un.w All P1111 Typaa 

Recycler Information Secllon: 

hnu's Yard 4 • ARAPro 
2500 We&hlngton Rd. 
Kenoaha Wl53140 
800.S544770;262·65B.:J446 

1 2006 Suberu lmpreza 
PDrt Number: AK5535 
Dacllpllon:OP1,RH,GRY,REPAINT, R., 

Roz Au1o Salvage 
5848 6. 13Cll St. 
Milwaukee WI 53221 
800·281·2479:414·282-9885 

10 2002 Suberu 
Plltt Number: 15P190 
De&ellptlon:Sil. R., 

lmproza 

Disclaimer: Recycled par1 pricing mey reptGStnt either oc:tuol pricing 
(tho price at which tho recycler IG willing to sell the plll1 ror In Ill 
oxlstlng condition! or undamagod pricing (tho prlco al which tim rocyclor 
would aell the part tr II was In undamaged condition!. 
If you are unsure, pleaM contact the automotive tK)IeW. 
Some parlllocaled ror this quote may be Interchangeable but may not be 
an GJCDCt matdl. II you are unsuro, pl~se contoc:t tho automotive rocyclor. 

RIGHT REAR SIDE DOOR VA 

RIGHT OUTSIDE DOOR HANDLE VA 

All manufacturers requirements regardinq seat belt and supplemental 
restraint system replacement must be adhered to. If additional parts 
or operations are necessary to properly accomplish this, please 
contact the estimatinq claims rep. 

Estimate Totals 

Add1 
Labor Sub lot 

175.00 

50.00 

I. labor Sublotllls UnKe Rate Amount Amount Totole IL Part Repleeement Summery Amount 

m. 

llocly 5.1 56.00 0.00 0.00 
Refinish 10.1 56.00 0.00 0.00 

Tullble Lllllor 
laborTex @ 5.1100% 

LnborSUmml!f)' 15.2 

AddiUonel Coets 
Taubla Costs 

Sult!a Tax @ 5.800% 

Total Addhlonol Costs 

Paint Material Method: Rales 
lnl! Rate " 36.0D 

ESTIMATE RECAll. NUMBER: 04117/201710:43:14 17·50179!5-01 
Mltdloll ON Version: OEM: MAR_17_V0414 

285.60 T TaobloPmts 
565.110 T Selea Tu @ 

851.20 Totel Raptoc:emnnt Parts Amount 
47.67 

898.87 

Amount tv. Adjustments 

386.110 lnsunmea DeducUIIIa 
20.53 

Cuatomer ReeponsibiDiy 
387.13 

L Total Labor: 
II. Total ~plulement Parte: 
Ill Total Additional Cos1a: 

GrDSII T01ol: 

MAPP:MAR_17_vo.w9 Copyrtghl (CI19M • 2017 MJtcholllntamatlonal 
Softwarn Vnrslon: 7.1.2111 All Rlgllte RnMIVad 

255.!5 
5.600% 14.33 

270.28 

Amount 

500.00· 

SOO.Cll· 

891.17 
27D.28 
387.13 

1,1H.Z! 

Page 3 of 5 



Datn: 411712017 10:A3 AM 
Estlm&to ID: 17-5017985-01 

Eetimate Version: 0 
commmGCI 

PrometD: un.w All Part Typea 

Polnl(a) af lmpott 

4 Rlslht RQar Side (P) 

lneuran.:e Co: PROGRESSIVE 

lnspe.:Uon Sltn: Mllwaukoo Sorvk:o Cantor 
Addrolla: 3442 South 103rd Stroot 

Milwaukee, WI 53227 
(414) 944·5200 

IV. Total AdjuBimGnla: 
Net Total: 

This is a damage assessment only - Not an authorization to repair­
based on damage visible or certain at the time it was written. 

If framo or unibody repair is included on this estimate, tho amount 
shown includes time or allowance for measuring before, during and 
after those repairs. 

The owner of the vehicle may select the repair facility of his/her 
choice. 

To ensure proper and prompt payment for additional damage discovered 
during the course of repairs, contact Progressive for supplement 
handling procedures. 

Progressive honors the prevailing labor market rate in your area for 
your property. If you choose a shop that charges in excess of the 
prevailing labor market rates, you will be responsible for the 
difference. 

Lifetime guarantee for sheet metal and plastic body parts 

The replacement parts written on the estimate are intended to return 
your vehicle to ita pro-loss condition with proper installation. 
After repair, if any sheet metal or plastic body part included in the 
estimate fails to return your vehicle to ita pre-loss condition 
(assuming propor installation), in terms of form, fit, finish, 
durability or functionality, Progressive will arrange and pay for the 
replacement of the part, to tho extent not covered by a 
manufacturer's or other warranty. i'his service will be performed at 
no cost to you (including associated repair and rental car costa). To 
obtain service under this Guarantee, call Progressive at 
1-800-274-4641. This Guarantee applies as long as you own or lease 
the vehicle. This Guarantee is not transferable and terminates if you 
sell or otherwise transfer your vehicle. 

This guarantee does not cover normal wear and tear or damage caused 
by improper maintenance, neglect, abuse or subsequent acaident. 'l'his 
guarantee is limited to arranging for the selection of repair parts 
that will return your vehicle to its pre-loss condition. Accordingly, 
Progressive will not be liable for any indirect, incidental or 
consequential damages that result from the installation or use of 

ESTIMATE RECALL NUMBER: CW171201710:43:14 17·5017915-01 
Mlldltll Data Vel'lllon: OEM: MAR_17_VD414 

MAPP:MAR_11_V0409 CopyrlghlfC) 1894 ·a17 Mbchllllllntemetlonal 
Software VDnllon: 7.1.215 All Rlghlll Ro1111rvod 

500.00. 
1,0$6.21 

Page 4 of 5 



DatA: 41171201710:43 AM 
Eellmalo I~ 17.S017965-01 

Estimate Version: 0 
Committed 
PromaiD: MllW All Part Types 

these parts. 

Part Type Terms and Abbreviations 
NEW and OEM or part number displayed - These refer to a new, original 
equipment manufacturer part. 
A/M Certified: This refers to a new, certified non-original equipment 
manufacturer replacement part. 
A/M: This refers to a new, non-original equipment manufacturer 
replacement part. 
Recycled: This refars to a used OEM part. 
Remanufactured and Recond. and Recore: These refer to recycled OEM 
parts that have been rebuilt or refurbished. 
OEM Surplus Part: This refers to new OEM parts, that are excess 
inventory from the Original Equipment Manufacturer. 
Recovered OE - This refers to parts removed from a new vehicle for 
various reasons. 

Repair shop's authorized representative's signature indicating 
agreement on cost to return the vehicle to pre-loss condition 
including tow/storage charges: 

Shop Signature: ------------------------ Est. completion Date: ____ __ 

Any person who, with intent to defraud or knowing that he/she is 
facilitating a fraud against an insurer, submits an application or 
file a claim containing a false or deceptive statement is guilty of 
insurance fraud. 

Event Log 

Ale Created: 
Estimate Started: 

Estimate Prtnted: 

Estimate Committed: 

Ealimato Uploaded: 

0411712017 10:07:07 ANI 
0411712017 10:13:25 ANI 

0411712017 10:43:29 ANI 

0411712017 10:43:14 ANI 

0411712017 10:43:40 ANI 

ESTIMATE RECALL NUM9eR: Q41171ZG17 10:43:14 17-5017965-01 
Mltl:hlllllDntaVarslon: OEM: MAR_17_V0414 

MAPP:MAR_17_V0409 COp!frlgllt{C)189··2017 Mllchelllntematlonal 
Software VerBion: 7.1.215 All Rights RIIMIIVed 

Page 5 of 5 



ARMS® - Automated Rental Management System 

®ARMS PROGRESSIVE 

Bill To: PR04401 
PROGRESSIVE 
AITN: JEREMY KAMMLER 
3442 S 103rd St., Suite 150 
WEST ALLIS, WI 53227 

RENTER INFORMATION: 
Renter: HAUBERT, MARGARET 

RENTAL INFORMATION: 
Rental Branch Location: 
ENTERPRISE RENT-A·CAR (4414) 
310 W WISCONSIN AVE STE 170A 
MILWAUKEE, WI 532032213 
(414) 223-3720 

ADDITIONAL CLAIM INFORMATION: 
Claim Number :17-5017965 
Claim Type: Insured 
Vehicle Cond~ion: Driveable 
Date Of Loss: 
Insured Name: 
Owner's Vehicle: 2007 SUBARU 
Additional Driver: 

Repair facUlty: 
UNKNOWN SHOP 
ST. LOUIS, MO 63105 
(999) 999-9999 

VEHICLES RENTED: 

Effective 
Date and Year Make 
nme 

Model VIN 

Page 1 of 1 

Rental Company: ENTERPRISE RENT-A­
CAR 

Invoice: 0663703-4414 
Alternate Invoice 
Number: 

RENTAL DETAIL: 

7NQ1WW 

Rental Period: 4/26/17 to 5/4/17 (9 days) 
Billed Period: 4126117 to 5/4/17 (9 days) 

: Products and Services : Rate Amount 

9DAYS@ 21.74 $195.66 

Taxes and 
Surcharges 

9 TRF 0.68 

1 WISALETAX 5.60% 
__ ,_ ..... ·-.. -- .. ;, .. ..,, ....... 

Total Charges: 

Less Amount Received: 

Total Amount Due: 

Starting Ending Mileage Mileage Mileage 

$6.12 

$11.30 

$213.08 

($50.00) 

$213.08 

Rate 
Charged 

4/26/17 2017 NISN VERS 3N1CN7AP1HL805661 19462 20225 763 $21.74 
12:39 PM 

Please Return This Portion with Remittance 

Make Payment To: 
ENTERPRISE RENT ·A.CAR 
P.O. BOX 840086 
KANSAS CITY, MO 64184-0086 
Federal ID: 43-0724835 

Rental Invoice 

Total Charges: $213.08 
Less Amount Received: ($50.00) 

Total Amount Due.................... $213.08 

Please include on your check: 
Invoice: 0663703-4414 

https://www.armsweb.com/annsweb/closedcustomerfile.do 6i8/2017 





- 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Committee to who:n was referred R. 0 . No . 133- 17- 18 by the City 
Clerk submitting a claim from Jack and Linda Sowinski for alleged damages to 
their vehicle , parked on Sout h 17th Street , when a dead tree branch fell on 
it ; recommends the claim be denied and to direct the City Attorney to send a 
Notice of Disa l lowance . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk --------------------------
Approved ______________________ __ 20 --------------------------------' Mayor 



R. 0 . No . /33 - 17 - 18 . By CITY CLERK . August 21 , 2017 . 

Submitting a cla~m from Jack and Linda Sowinski for alleged damages to 
their vehicle , parked on South 17th Street , when a dead tree branch fell on 
it . 

City Clerk 



RECEIVED BY 

CLAIM NO. 1 Lf-£1 
CITY OF SHEBOYGAN NOTICE OF DAMAGE OR INJURY 

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK AUG 14'17PH 2:19 

1. Notice of death, injury to persons or to property must be filed not later than 120 days 
after the occurrence . 

2 . Attach and sign additional supportive s heets, if nece ssa ry. 
3 . This notice form must be s igned and filed with the Office of the City Clerk. 

1. 

2 . 

3. 

4. 

5 . 

6 . 

7 . 

8. 

TWO ESTIMATES MUST BE AnACHED IF YOU ARE CLAIMING DAMAGE TO A VEHICLE. 

Name of Claimant' ;;::T;;e_ /< / J a20J+. e>c;ou.J~A)s/w . 
Home address of Claimant : !::< 9/ ~ SO . /7 "::!:- £.-T 
Home phone numbe r: cz~o- C)og -705(o I tl«o -5-'1-7-0!IL/ r . 
Business address and phone number of Claimant: S hoRC.l.JJJ6 /JZeheo 
{d)JY S. ComJ??e)2e,e-,:&f:. $11~~ 9cf?(}-~59-3~<f! 
When did damage or injury occur? (date, time of day) J;/t/-P0/7 3/~(} ptn 
Where did damage or injury occur? (give full description) J/1 Jii:2,zz/: 12-f /Jlf 
hoa~e 1 :1£Jd.d LA)M ~ a. I- Yte Clueh &u. ,£;, . Jz'IL 
£.112£E- T 

How did damage or injury occur? (give full description) ~~~ ~~~ 

()tt-&-roe 
7 

-:J:0Je-kd ocJ-~ uJ(/)zdo u) IJAa:d .&t-uJ l.tt.l?#e 
bRA-t)~ p e. e£1:1::. rt "---1-fg. '-1-tezz &tXJ M L ov nul 
+tzu (!)e_ , 
If the basis of liability is alleged to be an act or omission of a City officer or 

employee, complete the following: 

(a) Name of such officer or employee, if known: 

(b) Claimant ' s statement of the basis of such liability : 

9 . . If the basis of liability is alleged to be a dangerous condition of public property, 
complete the following: 

Public property alleged to be dangerous: .J)::::.~~eo..:~LJ.JQ.....t..____.~.!:::::::!o.::::.....J.,..~~___..~<..&....:=f-----
~ 



,. 
-~ 

1~ . 'Give a description of the injury, property damage or loss, so far as is known at this 
time. (If there were no injurie s, state "NO INJURIES" ) . 

~eo'tW LJ2,vo:;:;J , ·ei.-J 

11 . Name and address of any other person injure d: .~-tt?~.uJA:....:.... _________________ _ 

12. Damage estimate : (You are not bound by the amounts provided 

Auto : $ 

Prope rty: $ 

Pers onal injury: $ 

Other: (Specify below $ 

TOTAL $ 

Dama ged vehicle (if applicable) 

Make : /i,g(J 
I 

Mode l £tf?/OJ!.E6 
S{:Jo£:1- 1 ,G1H!_ 

df)1:,;J& 

:2d- t/-; 3& 

Yea r: dc;ol 

h e r e .) 

Mileage: 

Names and addresses of witnesses, doctors a nd hospitals: --------------------

FOR ALL ACCIDENT NOTICES, COMPLETE THE FOLLOWING DIAGRAM IN DETAIL. BE SURE TO INCLUDE 
NAMES OF ALL STREETS, HOUSE NUMBERS, LOCATION OF VEHICLES , INDICATING WHICH IS CITY VEHICLE 
(IF APPLICABLE), WHICH IS CLAIMANT VEHICLE , LOCATION OF INDIVIDUALS , ETC. 

NOTE: If diagrams below do not fit the situation, attach proper diagram and sign. 

_j l--_1 '---L ___. LJL 
II 7/\\ 

__ / 
CURB 

7/ 
FOR OTHER ACCIDENTS 

(L------~u _ SIDEWALK .J 

SIGNATURE OF 

;{ h L-IJ2_, _ _..~;~;~:~:;~K -----'; ~ ~ 7 

CLAI~~ tZ~ku DATE tf;/~1 



N\'{~g RECEIVED _ _,_,<D._·_f lf_.__· ..._114--- ---- RECEIVED BY ~ () -----,( q~, (1-
CLAIM NO . 

(") CLAIM 

Claimant's Name' ~,6~ 2::awtD_s,t;_ 
Claimant's AddJ:ass: d-Y"/-= /7'+(_ ?::,.j 

S A el:txt7~ I tAb:- ~~21 

Auto $ 6?cx~e& 
Property $ 

Personal Injury $ 

Other (Specify below) $ Claimant's Phone No. 
----------------------~ 

TOTAL $ /;:({;lt/.5& 

PLEASE INCLUDE COPIES OF ALL BILLS, INVOICES, ESTIMATES, ETC. 

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM. 
(WISCONSIN STATUTES 943.395) 

The undersigned hereby makes a claim against the City of Sheboygan 
arising out of the circumstances described in the Notice of Damage or 
Injury. The claim is for rel ief in the form of money damages in the total 
amount of $ dd Lj. 3-Le · 

SIGNE 

MAIL TO: CLERK'S OFFICE 
828 CENTER AVE #100 
SHEBOYGAN WI 53081 

DATE: 



SHEBOYGAN POLICE DEPARTMENT 
Incident C17-16432 

Nature: DAMAGE PROPERTY 

Location: N55 
Address: 2914 S 17TH ST 

SHEBOYGAN Wl53081 

Offense Codes: 9362,9813 

Received By: PILLING, BRETT 

Responding Officers: WILSON, SPENCER, 

Responsible Officer: WILSON, 

SPENCER 

When Reported: 15:42:36 08/03/17 

Assigned To: 

Status: 

Complainant: 7752 

Last: SOWINSKI 

DOB: 11/23/55 

How Received: T Agency: SPD 

Disposition: SIT 08/03/17 

Occurred Between: 15:42:36 08/03/17 and 15:42:36 08/03/17 

Detail: 
Status Date: .. , •• , .. 

First: LINDA 
Dr Lie: S520-5215-5923-00 

Date Assigned: ••t••t•• 
Due Date: ••t••t•• 

Mid: A 
Address: 2914 S 17TH ST 

Race: w Sex: F Phone: (920)889-6369 City: SHEBOYGAN, WI 53081 

Offense Codes 
Reported: 9330 DAMAGE/PRIVATE 

PROPERTY 

Additional Offense: 9362 DAMAGE NON CRIMINAL 

Additional Offense: 9813 WIRES/BRANCHES/DOWN 

Circumstances 
LT13 HIGHWAY, ROAD OR ALLEY 

Responding Officers: 

WILSON, SPENCER 

Responsible Officer: WILSON, SPENCER 

Received By: PILLING, BRETT 

How Received: T TELEPHONE 

Wben Reported: 15:42:36 08/03/17 

Judicial Status: 

Mise Entry: 

Modus Operandi: 

Unit: 

428 

Description : 

Observed: 9362 DAMAGE NON CRIMINAL 

Agency: SPD 

Last Radio Log: 16:26:33 08/03/17 CMPLT 

Clearance: CLR CLEARED 

Disposition: SIT Date: 08/03/17 

Occurred between: 15:42:36 08/03/17 

and: 15:42:36 08/03/17 

Method: 

08110/17 



Incident C17-16432 Page 2of2 

Involvements 

Date Type Description 
Narrative 
19:18:45 08/03/2017 - WILSON, SPENCER 

squad 7 
Video: No 
Photos: Yes 

On 08-03-17, I, Officer Wilson responded to 2914 S 17th St reference part of a 
city tree breaking off and striking a black 2001 Ford Explorer WI DL9480. 

Multiple large branches were still on the truck and part of the branch was still 
wedged in the tree, making moving the truck a dangerous option. DPW was 
contacted to remove the tree, which was between the road and sidewalk in front 
of 2914 S 17th St. Photographs were taken. -428 

08/10/17 



LAKE AUTO GLASS & SERVICE 

718 S WISCONSIN DR 
HOWARDS GROVE. Wl53083 

9208280030 

httos://www.lakeautoglasswi.com 

DATE 

August 09;- 2017 
12:13 pm 

VISA 
= VISA 

2886 

PAYMENT 10: J7K1HPS7309TP 
;·Cashier: ISAAC D SCHANNO 

Hide Details 

Card: VISA 2886 
August 09, 2017, 12:13 PM 

Method: EMV 
Authorization Code: 563696 
Authorizing Network: VISA 

AID:A0000000980840 
CVM:-SIGNATUREVERIFIED-



I 

Lake Auto Glass & Service 
718 S Wisconsin Dr 

Howards Grove, WI 53083 
(920) 828-0030 I Fax (920) 853-4488 

Fed. ID# 471572468 

LINDA SOWINSKI 

L J 
(920) 208-7056 

Year 2001 I Make FORD 

Model EXPLORER SPORT T RA= 4 DOOR UTILITY 

Lie.# V.I.N. 

Home 
(920) 208-7056 

Bus. 
0-Phone Phone 

lnv. # 10000232 

Cusl # 2087056 

P.O.# 

Fed. Taxi 

Policy# 

Author-
izedBy 

Claim# 

Damage! 
Cause 

atv. I Part I Description Block Size I 
1 DW01206GBYN Windshield (WN.I.N. Notch)(slr contr) 30.5 x63 

1 LABOR Labor 2. 70 hours 

1 HAH000448 2.0 Fast-Cure Urethane, Dam, Primer 

SPEC~ INSTRUCTIONS 

All material sold on this invoice is guaranteed to be as spedfied, and is not safety glazed material unless so marked. 
It is sold with the understanding that this material will not be glazed in a "hazardous location" as defined by the 
Consumer Product Safety Commission. AD merchandise returned for aedit. refund or exchange must be in resaleable 
condition. authorized for retum, accompanied by this receipt. and may be subject to restocking fee. No retums will be 
authorized for special orders or cut nat glass. 

Date 08/07/2017 

Billcode 1 

Sold By IS 

lnsfl By 

I Loss Date I 08/04/2017 

List Price Total 

195.75 107.66 107.66 

80.00 80.00 

25.00 25.00 25.00 

Subtotal 132.66 
Labor 80.00 
Tax 11.70 

Total 224.36 

Payment -224.36 

Balance 0.00 

RECEIVED BY The glass listed has been replaced I repaired with like kind and quality to my entire satisfaction, 
and I authorize my Insurance Company to pay Lake Auto Glass & Service 

814/17 1:00pm by ADMIN Updated 8/9/1712:11pm by ADMIN directly for the glass and installation charges, or repairs. 



Lake Auto Glass & Service 
718 S Wisconsin Dr 

Howards Grove, Wl53083 
(920) 828-0030 I Fax (920) 853-4488 

Fed. ID# 471572468 
I 

UNDA SOWINSKI 

L J 
(920) 208-7056 

Year 2002 l Mal(e FORD 

Model EXPLORER SPORT T RA= 4 DOOR UTILITY 

Uc # VIN 

Home 
(920) 208-7056 

Bus 
()-Phone Phone 

Oty I Part I Desaiption 

1 OW01206GBYN Windshield (WN.I.N. Notch)(slrcontr) 

1 LABOR labor 2. 70 hours 

Ouotetl Q 10000481 Date 0810412017 

Cust tJ 2087056 Bl!lcode 1 

PO tJ So!CIBy IS 

Fed Taxll lnsi1By 
-- - --·--'---·------ ·- -· 

Polcytl 

Author-
IZed By 

Claim# 1 Loss Date 1 0810412017 

Damage/ 
cause 

Blodl Size I list Pnoe Total 

30.5 X 63.5 195.75 107.66 107.66 

80.00 80.00 

I 1 
! 

HAH000448 2.0 Fast-Cure Urethane. Dam. Primer 25.00 25.00 25.00 

! 

SPECIAL INSTRUCTIONS Subtotal 132.66 
Labor 80.00 

All material so!d on !hi$ !1Mlice .s guaranteed to be as specifi2d, and ill nat 5afely glazed ma!erial unless w marl<ed Tax 11.70 
IllS sold 11>1!11 lhe Ulldel stanttiHg that this matenal WID nat be glazed m 11 'll3mrdous loc:a!ion" as defined by lhe 
Consume: Prcdud Safely Commic::ion AD men::h:Jnd~ rm:.mcd lor crecfJI. refund or exctmnge must be in resaleable 
conditiOn. ~lor return. acccmpan\ed by this f1lCelpt. and may be ~to rootoctung too. No rctum5 Wl!l be Total 224.36 
authoriZed lor special orders or cu\ flal glass. 

Balance 224.36 

RECEIVED BY I The glcm li$ted has been replaced lrepaileil with Hke kind and quality to my entire sabsfadion. 
and I aullwrize my Insurance Company to pay lake Auto Gtas& & Service 

8/4/17 1 OOpm by ADMIN Updated 8/4/17 1:OOpm by ADMIN J dtredly lor the glass and mstallaton charges. or repairs 



MARTIN AUTO. DBA LAKESHORE AUTO GLASS 
729 S 8TH STREET 
SHEBOYGAN, WI 53081 

(920) 980 - 2552 (920) 458 - 4632 Fax: (926} 458 • 1393· 

BIU.TO: SOlD TO: 

INVOICE NUMBER 

DATE 

REFERENCE# 

TAX 10 NUMBER 

12:40PM 

Cash Sale Ann: Linda Sowinski 

8/4/2017 

Quo: 6324 

390875970 

AGENT: VERIFIED BY: DISPATCH#: 

POLICY NUMBER: 

CLAIM'1-t'UMBER: 

CAUSE OF LOSS: 

DATE OF LOSS: DEDUCTIBlE: 

Vchidc Inl"urmaliun 

MAKE: FORD MODEL: EXPLORER SPORT TRAC YEAR: 2001 
BODY: 4 DOOR UTILITY VIN: ODOMETER: 

STOCK#: R.O.#: UNIT#: LICENSE#: 

Qnty Part ]'1,'}1.!!!!,~!~ .•.. -···.. Hours Lai10r Adhesive List l'rict Net Prit-e l.ille Tutal 

,J.:fJD J)W!)J:WDGB¥N 2.10 $9l:OO 5195.75 $12724 
Windshield (Solar) (WN.l.N. Notch) (May need Mldg 

1.00 HAH000448-20 0.00 $0.00 $20.00 so.oo $0.00 
Adhesive Adhesive (Fast-Cure Urethane/Dam/Primer) 

PLEASE REMIT TO: MARTIN AUTOMOTIVE INC. 729 S. 8TH STREET, SHEBOYGAN, WI. 53081 

* THIS IS A OlJOTE I DO N<Yr PAY 

Thank you! MIKE 

Customer Signature: 
By signing this in\·oi". th: ('tU-tonv:r atccp:s d~cn"bc:d merchan;lisc and agrees to tCflfL'l, of sale. 

Total Labor 
Total Kit 
Total· Parts 
Subtotal' 
Sales Tax @ 5.5000% 

Amount Due: $251.34 Invoice Total 

S218.24 

$20.00 

$91.00 
$20.00 

$127.24 
S238.24 
$13.10 

$251.34 
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R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Committee to whom was referred Res . No . 67 -17-18 by Alderpersons 
Donohue a nd Boh ren approving corrected amendment to the Project Plan of Tax 
Incremental District 13 , City of Sheboygan , Wisconsin ; recommends passing the 
Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ______________________ __ 20 , Mayor --------------------------------



Res . No . ~ 7 - 17 - 18 . By Alderpersons Donohue and Bohren . 
September 5 , 2017 . 

A RESOLUTION approving corrected amendment to the Project Plan of Tax 
Incremental District 13 , City of Sheboygan , Wisconsin . 

WHEREAS , the City of Sheboygan has determined that use of Tax 
Incremental Financing is required to promote development and redevelopment 
within the City; and 

WHEREAS , Tax Incremental Dis trict No . 13 (the "Dis trict" ) was created 
on October 18 , 2005 ; and 

WHEREAS , on August 29 , 2017 the City of Sheboygan Plan Commission met 
and held a public hearing on : 

(i) The proposed amendment of a tax incremental district to 
provide development incentives to The Founder ' s Club , LLC . 

WHEREAS , such public hearing was proper ly noticed in the City ' s 
Official newspaper and prior to its publication , a copy of the notice of 
said hearing was sent to the chief executive officer of Sheboygan County , 
the Sheboygan Area School District , and the Lakeshore Technical College 
District , and t he proposed District , in accordance with the procedures 
specified in the Tax Increment Law ; and 

WHEREAS , such public hearing afford interested parties an opportunity 
to express their views on the proposed creation of a tax incremental 
district , t he proposed boundaries a nd the project plan ; and 

WHEREAS , pursuant to the · statutory procedures contained 
66 . 1105 , Wis . Sta ts ., and after due consideration , the 
Commission agreed upon the amendment of the Project Plan ; and 

in Section 
City Plan 

WHEREAS , such amended Project Plan includes : 

a) 

b) 
c) 
d) 

A statement listing the kind , number and loca tion of all 
proposed public works projects or improvements within the 
District , or to the exten t provided in Section 66 . 1105(2) (f)1 . k . 
and 66 . 11 OS ( 2) (f) 1. n . of the Wisconsin Statutes , outside of the 
District ; 
An economic feasibility study ; 
A detailed list of estimated project costs ; 
A description of the methods of financing all estimated project 
costs and the time when the related costs or monetary 
obligations are to be incurred ; 



e) A map showing existing boundaries of the district that were 
originally approved in the October 18, 2005 Project Plan. 

f) A list of estimated non-project costs; 
g) A statement of the proposed plan for relocation of any persons 

to be displaced; 
h) A statement indicating how the amendment of the District 

promotes the orderly development of the City; 
i) An op1n1on of the City Attorney advising that the plan is 

complete and complies with Section 66.1105{4) {f), Wisconsin 
Statutes. 

NOW THEREFORE, BE IT RESOLVED: That the Common Council hereby finds, 
determines and declares that: 

1. The boundaries of the "Tax Incremental District 13, City of 
Sheboygan" are unchanged. 

2. That this Project Plan Amendment shall become effective as of the 
date of adoption of this resolution provided that it further approved 
by the Joint Review Board. 

3. The corrected amended Project Plan for "Tax Incremental District 
13, City of Sheboygan" {attached) is approved, and the City further 
finds the Plan is feasible and in conformity with the master plan of 
the City. 

BE IT FURTHER RESOLVED: That the city staff is hereby authorized and 
directed to notify the Wisconsin Department of Revenue, within 60 days of 
adoption of this amendment, that this amendment has taken place pursuant 
to the provisions of Section 66.1105 (5) {em), Wisconsin Statutes. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated 20 , City Clerk -------------------------
Approved 20 -------------------------------' Mayor 



CITY OF SHEBOYGAN, WISCONSIN 

Tax Incremental District 13 

PROJECT PLAN AMENDMENT No. 1 

fidof an 
spirit on the lake. !Y"g 

Joint Review Board Organizational Meeting Held: August 29, 2017 

Public Hearing Held: August 29, 2017 

Adopted by Plan Commission: August 29, 2017 

Adopted by City Council: September 18, 2017 

Anticipated Approval from Joint Review Board: September 25, 2017 

September 2017 



Tax Incremental District 13, 
Amendment No. 1 

City of Sheboygan Officials 
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Chad Pelishek 
Steven Sokolowski 
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Director of Planning & Development 
Manager of Planning & Zoning 
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City Clerk 
Finance Director 



PROJECT PLAN AMENDMENT 
TAX INCREMENTAL DISTRICT 13 

AMENDMENT ONE 
THE FOUNDERS CLUB DEVELOPMENT INCENTIVE 

Introduction 

The City of Sheboygan (City) proposes to amend Tax Incremental District (TID) 13 to 
provide a development incentive to The Founders Club, LLC. The City created TID 13 
to provide development incentives for a senior housing project known as Landmark 
Square. TID 13 was certified by the Wisconsin Department of Revenue on January 1, 
2006 with a certified base value of $294,400. To date, no project plan or territory 
amendments have been filed for this TID. 

With this amendment to TID 13, the City proposes to provide a development incentive to 
a proposed development within the district boundaries. The Founder's Club, LLC has 
purchased the former Sheboygan Senior Community property which is located in the 
boundaries of TID 13. The developer is renovating the former nursing home into dorm­
style housing units for local employers to house interns and co-op employees on a 
temporary basis. Phase 1 of the project to create housing for approximately 150 
occupants is complete. Phase 2 of the project to create housing for approximately 100 
more occupants has requested a development incentive as gap financing to bridge the 
amount the lender is providing and the amount that developer is contributing towards 
the project. 

Development incentives were provided to the Landmark Square project which began in 
2007. The development incentive provided for this project will be complete as of 
September, 2018. 

Summary of Findings 

As required by s.66.11 05 Wis. Stats and as documented in the Project Plan 
Amendment and the exhibits contained and referenced herein, the following findings are 
made: 

1. That "but for" amendment of TID 13 Project Plan, the new development associated 
with The Founders Club, LLC. will not advance the City's economic development goals 
in this Project Plan: 1) would not occur; or 2) would not occur in the manner, at the 
values, or within the timeframe desired by the City. In making this determination, the 
City has considered the following information: 

1 



• In order to make the accommodate plans to redevelop the former 
Sheboygan Senior Community Center (Phase 2), the City will need to 
induce redevelopment by offering incentives. Due to the extensive 
investment needed in this property, the City has determined that 
redevelopment would not occur solely as a result of private investment. 
Accordingly, the City finds that absent the use of TIF, redevelopment of 
the Founders Club Phase 2 would likely not occur. 

• That "but for'' amendment of TID 13 Project Plan, the economic 
development objectives will not be achieved. In evaluating the 
appropriateness of the proposed amendment, the Joint Review Board 
must consider "whether the development expected in the tax incremental 
district would occur without the use of tax incremental financing. The 
purpose of this amendment is provide incentive to this type of 
development that is not currently in the market, will be meet the City goals 
as it relates to the economic development initiatives and additional 
housing opportunities located in our downtown district. 

2. The boundaries of the District are not being amended. The former Sheboygan Senior 
Community Center is located in the original TID boundaries as established in 2006. 

3. Based upon the findings as stated above, and the original findings as stated in the 
Creation Resolution the District remains a blighted area within the meaning of Section 
66.11 05(2)(a)1. of Wis. Stats. 

Listing of Kind. Number and Location of Proposed Improvements 

Cash Grant (Development Incentives). The City may enter into agreements with 
property owners, lessees, or developers of land located within the District for the 
purpose of sharing costs to encourage the desired kind of improvements and assure tax 
base is generated sufficient to recover project costs. No cash grants will be provided 
until the City executes a development agreement with the recipient of the cash grant. 
Any payments of cash grants made by the City are eligible Project Costs. 

Map Showing Existing Uses & Conditions. The map provided below shows the 
originally approved boundaries of the district. This amendment does not change the 
boundaries of the district. It is provided for reference. 

2 



~-· 
City of Sheboygan 

Equalized Value Test 

No additional territory will be added to the District. Demonstration of compliance with 
the equalized value test is not required for the Amendment. 

Map Showing Proposed Improvements and Uses 

There will be no change to District boundaries, nor any changes to the proposed 
improvements or uses within the District as result of this amendment. A copy of the 
map showing the boundaries of the TID can be found on the prior page. 

Detailed List of Project Costs 

This amendment provides for upfront forgivable development incentives in the amount 
of $390,000 to be provided to The Founder's Club as part of the former Sheboygan 
Senior Community Center redevelopment project per a Developer's Agreement 
between the City of Sheboygan and The Founders Club approved by the Common 
Council on March 6, 2017. 

3 



Economic Feasibility Study 

This project plan amendment allows for tax increments from the proposed $2,600,000 in 
new valuation to be used to forgive up to $390,000 of costs associated with The 
Founder's Club proposed project. The estimated repayment of this forgivable period is 
six years. 

Tax Increment for TID 13 

Equalized 
Budget Value Base Value Tax Development City Excess 
Year of Site Value Increment Increment Incentive Share Increment 

2008 297,300 294,400 2,900 72 72 
2009 8,963,700 294,400 8,669,300 217,070 195,363 21,707 
2010 9,390,700 294,400 9,096,300 348,242 313,418 34,824 
2011 13,264,400 294,400 12,970,000 343,741 309,367 34,374 
2012 9,n5,200 294,400 9,480,800 257,294 231,564 25,730 
2013 9,259,500 294,400 8,965,100 246,624 221,962 24,662 
2014 9,246,200 294,400 8,951,800 251,299 226,169 25,130 
2015 11,722,600 294,400 11,428,200 316,569 284,912 31,657 
2016 11,021,500 294,400 10,727,100 298,044 268,240 29,804 
2017 11,238,400 294,400 10,944,000 292,614 263,353 29,261 
2018 15,038,400 294,400 14,744,000 394,216 287,254 39,422 67,540 
2019 15,038,400 294,400 14,744,000 394,216 101,602 292,614 
2020 15,038,400 294,400 14,744,000 394,216 101,602 292,614 
2021 15,038,400 294,400 14,744,000 394,216 85,194 309,022 
2022 15,038,400 294,400 14,744,000 394,216 394,216 
2023 15,038,400 294,400 14,744,000 394,216 394,216 
2024 15,038,400 294,400 14,744,000 394,216 394,216 
2025 15,038,400 294,400 14,744,000 394,216 394,216 
2026 15,038,400 294,400 14,744,000 394,216 394,216 
2027 15,038,400 294,400 14,744,000 394,216 394,216 
2028 15,038,400 294,400 14,744,000 394,216 394,216 
2029 15,038,400 294,400 14,744,000 394,216 394,216 
2030 15,038,400 294,400 14,744,000 394,216 394,216 
2031 15,038,400 294,400 14,744,000 394,216 394,216 
2032 15,038,400 294,400 14,744,000 394,216 394,216 

4 



Annexed Property 

No territory will be added or subtracted from the District as a result of the amendment. 

Proposed Changes in Zoning Ordinances 

The City does not anticipate the need to change any of its zoning ordinances in 
conjunction with the implementation of this Project Plan amendment. 

Proposed Changes in Master Plan. Map. Building Codes and City of Sheboygan 
Ordinances. 

Due to the former Sheboygan Senior Community Center being an existing building that 
is being renovated into dorm-style residential units, no effect on the City's Master Plan 
is anticipated. Actually this project will be consistent with the Master Plan by bringing 
more people to live downtown and provide a positive economic benefit to the City's goal 
through the master planning processes to encourage more people to live and work 
downtown. 

Relocation 

It is not anticipated there will be a need to relocate persons or businesses in conjunction 
with this Amendment. 

Orderly Development and/or Redevelopment of the City of Sheboygan 

This Project Plan Amendment will have no impact on the viability of the original District 
Project Plan as it relates to the orderly development and/or redevelopment of the City. 

A List of Estimated Non-Project Costs 

The City does not expect to incur any non-Project Costs in the implementation of this 
Project Plan Amendment. 

5 



R. C. No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Committee to Hhon was refer::ed Res . No . 68 - 17-18 by Alderpersons 
Do nohue and Bohren approving a territory and project plan amendment for Tax 
Incremental District No . 14 , City of Sheboygan , Wisconsin ; recommends passing 
the Resolution . 

Commi~tee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk --------------------------
Approved ______________________ __ 20 ---------------------------------' Mayor 
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Res . No . "~ - 17 - 18 . By Alderpersons Donohue and Bohren . 

September 5 , 2017 . 

A RESOLUTION approving a territory and project plan a me ndment for Tax 
Incremental District No . 14 , City of Sheboygan , Wisconsin . 

WHEREAS , t~e City of Sheboygan has determined that use of Tax 
Incremental Financing is required to promote development and redevelopment 
within the City ; and 

WHEREAS , Tax Incremental District No . 14 (the " District" ) \vas created 
on January 4 , 2011 as a mixed- use district ; and 

WHEREAS , the City now desires to amend t he boundaries and the project 
plan of the District in accordance with the provisions of Section 66 . 1105 
of the Wisconsin Statutes (the "Tax Increment Law") ; and 

WHEREAS , such amendment will modify the district boundaries to 
include the fo rmer Memorial Mall property and cost of the projects to be 
undertaken within the revised district boundaries ; and 

WHEREAS , the proposed addit i onal updated project costs inc lude , but 
are not limited to development incentives , administrative costs , and 
infrastructure costs ; and 

WHEREAS , on August 29 , 2017 the City of Sheboygan Plan Commission met 
and held a public hearing ; and 

WHEREAS , suc h public hearing was properly noticed i n the City ' s 
Official newspaper and pr ior to its publication , a copy of the notice of 
said hearing was sent to the chief executive officer of Sheboygan County , 
the Sheboygan Area School District , and the Lakeshore Techni c al College 
District , and the other entities having the power to levy taxes on 
property located within the District , in accordance with the procedures 
specified in the Tax Increment Law ; and 

WHEREAS , s uch public hearing afford interested parties an opportunity 
to express t hei r v iews on the proposed creation of a tax incremental 
district , t he proposed boundaries , and t he project plan ; a nd 

WHEREAS , pursuant to the statutory procedures contained 
66 . 1105 , Wis . Sta ts . , and after due consideration , the 
Commission agreed upon the amendment of the Project Plan ; and 
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WHEREAS, such amended Territory and Project Plan includes: 

a) A statement listing the kind, number and location of all 
proposed public works projects or improvements within the 
District, or to the extent provided in Section 66.1105(2) (f)1.k. 
and 66.1105 (2) (f) l.n. of the Wisconsin Statutes, outside of the 
District; 

b) An economic feasibility study; 
c) A detailed list of estimated project costs; 
d) A description of the methods of financing all estimated project 

costs and the time when the related costs or monetary 
obligations are to be incurred; 

e) A map showing existing boundaries of the district that were 
originally approved in the January 4, 2011 Project Plan. 

f) A list of estimated non-project costs; 
g) A statement of the proposed plan for relocation of any persons 

h) 

i) 

to be displaced; 
A statement indicating how the amendment of the 
promotes the orderly development of the City; 

District 

An opinion of the City Attorney advising that the plan is 
complete and complies with Section 66.1105(4) (f), Wisconsin 
Statutes. 

NOW THEREFORE, BE IT RESOLVED: That the Common Council hereby finds, 
determines and declares that: 

1. The boundaries of the "Tax Incremental District 14, City of 
Sheboygan" are amendment to include right-of-way and property known 
as the former Memorial Mall. 

2. That this Territory and Project Plan Amendment shall become 
effective as of the date of adoption of this resolution provided that 
it further approved by the Joint Review Board. 

3. The amended Territory and Project Plan for "Tax Incremental 
District 14, City of Sheboygan" (attached) is approved, and the City 
further finds the Plan is feasible and in conformity with the master 
plan of the City. 
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BE IT FURTHER RESOLVED that the city staff is hereby authorized and 
directed to notify the Wisconsin Department of Revenue, within 60 days of 
adoption of this amendment, that this amendment has taken place pursuant 
to the provisions of Section 66.1105 (5) (em), Wisconsin Statutes. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of 20 

Dated 20 , City Clerk --------------------------
Approved 20 , Mayor --------------------------------
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PROJECT PLAN AMENDMENT 
TAX INCREMENTAL DISTRICT 14 

AMENDMENT ONE 
TERRITORY AMENDMENT AND DEVELOPMENT INCENTIVE 

FOR MEIJER FOODS 

Introduction 

Tax Incremental District 11 (the "District") was created January 4, 2011, as a mixed use 
tax increment district. It is comprised of approximately 51.5 acres of primarily 
commercial land use with a base value of $8,922,700. The current total value for 2016 
is $24,617,400. 

The District is located on North Taylor Drive from Erie Avenue to the Taylor Drive 
Frontage Road. The District also includes a portion of Erie Avenue both east and west 
of North Taylor Drive. 

The District was originally created to provide a development incentive for Festival Foods 
to redevelop a vacant Wai-Mart store into a new grocery store. The purpose of this 
amendment is to provide development incentives to Meijer Stores, LLP, expand the 
boundaries of the District to include the former Memorial Mall property now owned by 
Meijer Stores, and to fund eligible project costs for infrastructure improvements along 
North Taylor Drive to accommodate the Meijer Stores development. 

The District has a maximum statutory life of 20 years, and must close no later than 
January 4, 2031, resulting in a final collection of increment in budget year 2031. 

Summary of Findings 

As required by s.66.1105 Wis. Stats and as documented in the Project Plan 
Amendment and the exhibits contained and referenced herein, the following findings are 
made: 

1. That 11but for" amendment of the District's Project Plan, the remaining 
development projected to occur as detailed in this Project Plan: 1) would not 
occur; or 2) would not occur in a manner, at the values, or within desired time by 
the city. In making this determination, the city has considered the following information: 

• These additional expenditures are associated with projects that were 
unanticipated at the time of District creation, but have now been determined 
necessary to enable the District to fully implement its Project Plan. 
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2. The economic benefits of amending the District, as measured by increased 
employment, business and personal income, and property value, are sufficient to 
compensate for the cost of the improvements. In making this determination, the City 
has considered the following information: 

• As demonstrated in the Economic Feasibility section of this territory amendment, 
the tax increments projected to be collected are more than sufficient to pay for 
the remaining proposed project costs. On this basis alone, the finding is 
supported. 

• The additional development expected to occur is likely to generate additional jobs 
over the life of the District. 

3. The benefits of the proposal outweigh the anticipated tax increments to be paid 
by the owners of property in the overlying taxing jurisdictions. 

• Given that it is not likely that the District will achieve all of the objectives of its 
Project Plan without the continued use of tax incremental financing and since the 
District is expected to generate additional economic benefits that are more than 
sufficient to compensate for the additional cost of the improvements, the city 
reasonably concludes that the overall additional benefits of the District outweigh 
the anticipated tax increments to be paid by the owners of property in the 
overlying taxing jurisdictions. It is further concluded that since the "but for" test is 
satisfied, there would, in fact be no foregone tax increments to be paid in the 
event the Project Plan is not amended. 

Detailed List of Proiect Costs 

The current Project Plan provides for estimated total project cost expenditures of 
$1,800,000. This proposed amendment would provide for additional estimated 
expenditures of $3,600,000 for a total of $5,400,000. 

Development Incentive 
The City of Sheboygan has entered into a development agreement with Meijer Stores, 
LLP to provide a "Pay-Go" development incentive of $1,500,000 based on an estimated 
construction cost of $14,000,000 to build a retail store and a fueling station/convenient 
store. 

Infrastructure Costs 

The City of Sheboygan Department of Public Works has estimated $1,500,000 to 
reconstruct North Taylor Drive to provide a new signalized intersection/entrance at the 
new main entrance to the Meijer development. The city anticipates the need to issue 
District debt to cover a portion of the infrastructure costs associated with the North 
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Taylor Drive improvements. The city may also incur costs within a Yz mile of the district 
as it relates to infrastructure improvements on the north off ramps of WIS 23 with costs 
estimated up to $500,000. 

Equalized Value Test 

The equalized value limit is calculated by adding the equalized value of the district's 
taxable property as of January 1 of the amendment year and the value increment of all 
existing tax incremental districts. The value cannot exceed 12 percent of the total 
equalized value of taxable property within the municipality. 

According to the Wisconsin Department of Revenue Bureau of Equalization, Tax 
Incremental Financing (TIF) Value Limitation Report in 2016, the City of Sheboygan's 
limit was 4. 72 percent and the preliminary calculation at the time of this amendment 
preparation was 4.83 percent out of 12 percent. Based on these numbers, the city has 
substantial TIF capacity and the additional parcels included in this amendment will not 
force the city to near its limitation. 
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Map of Proposed Boundary Amendments Showing Existing Uses and Conditions 
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Map Showing Proposed Improvements 
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Economic Feasibility Studv 

The information and exhibits contained within this Section demonstrate that the District, 
as proposed to be amended by the addition of territory, will remain economically 
feasible insofar as: 

• The city has available to it the means to secure the necessary financing required 
to accomplish the projects contained in this Plan. 

• The development anticipated to occur as result of the continued implementation 
of this Plan will generate sufficient tax increments to pay for the cost of the 
projects. Within this Section are tables identifying: 1.) the development expected 
to occur, 2.) a project of tax increments to be collected resulting from the 
development and other economic growth within the District, and 3.) cash flow 
model demonstrating that the projected tax increment collections and all other 
revenues to the District will be sufficient to pay all Project Costs. 

Increment Revenue Projections for Amendment 

Cumulative Annual Tax 
Value Inflation Development Value Increment 

Increment Increment Construction Increment Tax Rate Income 

2011 $8,922,700 
2012 22,543,800 $13,621,100 $13,621,100 0.025470 $374,708 
2013 23,643,800 14,721,100 14,721,100 0.025592 413,257 
2014 24,672,300 15,749,600 15,749,600 0.028829 436,275 
2015 26,066,200 17,143,500 17,143,500 0.028064 476,319 
2016 24,617,400 15,694,700 15,694,700 0.026999 419,635 
2017 25,318,800 16,396,100 16,396,100 0.026999 442,678 
2018 20,400,000 16,396,100 16,396,100 0.026999 442,678 
2019 20,900,000 16,396,100 $14,000,000 16,396,100 0.026999 442,678 
2020 28,900,000 30,396,100 30,396,100 0.026999 820,664 
2021 31,400,000 30,396,100 30,396,100 0.026999 820,664 
2022 31,400,000 30,396,100 30,396,100 0.026999 820,664 

2023 31,400,000 30,396,100 30,396,100 0.026999 820,664 

2024 34,900,000 30,396,100 30,396,100 0.026999 820,664 

2025 34,900,000 30,396,100 30,396,100 0.026999 820,664 

2026 34,900,000 30,396,100 30,396,100 0.026999 820,664 

2027 34,900,000 30,396,100 30,396,100 0.026999 820,664 

2028 34,900,000 30,396,100 30,396,100 0.026999 820,664 

2029 34,900,000 30,396,100 30,396,100 0.026999 820,664 

2030 34,900,000 30,396,100 30,396,100 0.026999 820,664 

2031 34,900,000 30,396,100 30,396,100 0.026999 820,664 

Base Value- 2011 Equalized Value 
Analysis assumes the TID expires at the end of the 27 year period (2031) 
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TID 14 Cash Flow Performa Amendment Only 

I Revenue Tax Development I Administrative I Debt Debt Excess 

Year Increments Incentive Expense Principal Interest Increment 

2011 
2012 $374,708 $7,500 $367,208 
2013 413,257 $367,208 7,500 38,549 
2014 436,275 290,914 7,500 137,861 
2015 476,319 350,625 7,500 118,194 
2016 419,635 323,562 7,500 88,573 
2017 442,678 302,772 7,500 132,406 
2018 442,678 167,118 7,500 $11,250 256,810 
2019 442,678 7,500 $75,000 22,500 337,678 
2020 820,664 7,500 75,000 20,250 717,914 
2021 820,664 370,486 7,500 75,000 18,000 349,678 
2022 820,664 370,486 7,500 75,000 15,750 351,928 
2023 820,664 370,486 7,500 75,000 13,500 354,178 
2024 820,664 370,486 7,500 75,000 11,250 356,428 
2025 820,664 18,056 7,500 75,000 9,000 711,108 
2026 820,664 7,500 75,000 6,750 731,414 
2027 820,664 7,500 75,000 4,500 733,664 
2028 820,664 7,500 75,000 2,250 735,914 
2029 820,664 7,500 813,164 
2030 820,664 7,500 813,164 
2031 820,664 7,500 813,164 
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Annexed Property 

There are no lands proposed for inclusion within the District that were annexed by the 
city on or after January 1, 2004. 

Proposed Changes in Zoning Ordinances 

The city does not anticipate the need to change any of its zoning ordinances in 
conjunction with the implementation of this Territory and Project Plan amendment. 

Proposed Changes in Master Plan. Map. Building Codes and City of Sheboygan 
Ordinances. 

The proposed project by Meijer Stores is consistent with the city's Comprehensive Plan 
and the Taylor Drive Master Plan. There are no changes to the master plan, building 
codes or other City of Sheboygan ordinances for the implementation of this Plan. 

Relocation 

It is not anticipated there will be a need to relocate persons or businesses in conjunction 
with this Amendment. 

Orderly Development and/or Redevelopment of the City of Sheboygan 

The District contributes to the orderly redevelopment of the city by providing the 
opportunity for continued growth in tax base and job opportunities. 

A List of Estimated Non-Project Costs 

The city does not expect to incur any non-Project Costs in the implementation of this 
Territory and Project Plan Amendment. 
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R. C. No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Committee to whom was referred Res . No . 73 - 17-18 by Alderpersons 
Donohue and Bohren approving the Option to Purchase approximately 14 . 5 acres 
of indus t rial park land in the Sheboygan Business Center between Quasius 
Enterpri s es and t he City of Sheboygan ; recommends pass ing the Reso lution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ________________________ __ 20 , City Clerk --------------------------
Approved ______________________ _ 20 , Mayor --------------------------------



Res . No . ~- 17 - 18 . By Alderpersons Donohue and Bohren . 
September 5 , 2017 . 

A RESOLUTION approving the Option to Purchase approximately 14 . 5 acres 
of industrial park land in the Sheboygan Business Center between Quasius 
Enterprises and the City of Sheboygan . 

RESOLVED : That the Mayor and City Clerk are hereby authorized to sign all 
necessary documents on behalf of the City of Sheboygan . 

f2.1?L 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by t he 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 --------------------------, City Clerk 

Approved 20 --------------------------------' Mayor 



Approved by the Wisconsin Real Estate Examining Board 
10-1-12 (Optional Use Date) 01-1-13 (Mandatory Usa Data) 
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Page 1 of7, WB-24 

1 LICENSEE DRAFTING THIS OPTION ON Au9Y§t 31 2017 (DATE] IS (A8EPA' 8F BI:I~'ER} 
2 (AGENT OF SELLERF .. Is:FINe BRetEER' fABEHT eretnER AHB saLER) !STRIKE THose NoT APPLICABLE! 
3 The Seller (Optionor), City of Sheboygan , hereby grants to 
4 the Buyer (Oplbnee), Quasj us Ente~s LLC 
5 an option to purchase (0 · n) the Property kilOWilaStS&eet~~ T 
s See note re din acrea a ne CM in the _ _.Ci=t~y ______ _ 
7 of .shel:xJ~ D.. • Colrlty of Shelpygan , 'Msoonsin, on the falowing terms: 
s IPEAPuN[iOkjiRAHt OF Qpt!OHI This Option is void unless a COQY. of the Option, or separate but identical copies, is/are signed by all 
9 Sellers and delivered to Buyer on or before September 30, Z017 {Time is of the Essence). 

10 lof!IONTEBM$1 
11 • INITIAL OPTION TERM: A nonrefundable option fee of$ 1 Q, 000 wiD be paid by Buyer to Seller within five ( 5) days 
12 of the later ot. (i) the granUng of this Option, or (ii) the deadline for execution of a lease if fine 141 of this Option is checked. This Option may only be 
13 exercised if Buyer delivers written notice to SeDer no later than midnight october 31 , 2017 unless extended below. 
14 • EXTENDED OPTION TERM: The Deadline to exercise this Option shall be extended until midnight October 31 , 201 9 , upon 
15 paymentof$ 5 000 toSelleronorbefore Novem!Jer 15, 2019 .asanoption 
16 extensionfeeWhi'chshailnotberefundable.,see ADDITIONAL EXTENDED OPI'ION TERM at lines 257-259 below. 
11 • EXERCISE: To exercise this Option, Buyer must sign and deliver (i) the notice at lines 355-361, or (ii) any other written notice which states that 
1s Buyer exercises th~ Option. If the Option is exercised, $ 1 0, 000 of the option fee and~ the full aupunt of -!he- any 
1s option extension-iff~. shaD be a tted~ against the purchase price at dosing. 
20 CAUTION: If the option fees are to be paid Into listing broker's trust account or to a third party,specify In additional provisions at fines 256·268 
21 or 326-330 or In a separate agreement attached per line 325. 
22 If this Option Is exercised per e ~ of this Option, the following shall be the terms of purchase: 
23 • PURCHASE PRICE· ' Dollars 
24 ($ J 19 000 • 00 ) Ytiil be pai1:l in cash or equivalent at dosing unless otherwise provided below. 
2s • INCLUOED IN PURCHASE PRICE: Seller is including in the purchase price the Property, all Fixtures on the Property on the date of this Option 
2s not excluded at lines 28-29, and the following additional items:----------------------
27 
u•~N~O=T~IN~CL~U~D=ED~IN~P~UR~C~H~A~SE~P~R~IC~E~:-------------------------------------------------

~~~~~~~~~---~--~-~~-~--~-----~--~-~~~~----~~ 
3o CAUTION: Identify trade fixtures owned by tenant, If applicable, and Fixtures that are on the Property (see Jines 75·82) to be excluded by 
31 Seller or which are rented and will continue to be owned by the lessor. 
32 NOTE: The terms of this Option, not the listing contract or marketing materials, determine what items are lncludedfexcluded. 
33 TERMS OF THIS OPTION THAT ARE PRECEDED BY AN OPEN BOX ( 0) ARE PART OF THIS OPTION ONLY IF 
34 THE BOX IS MARKED SUCH AS WITH AN "X." THEY ARE NOT PART OF THIS OPTION IF MARKED "N/A" OR ARE LEFT BLANK. 
35 Unless otherwise stated in this Option, delivery of documents and written notices to a 
36 party shall be effective only when accomplished by one of the methods specified at lines 37-54. 
37 ( 1) Personal Deliverv: giving the document or written noUce personally to the Party, or the Party's recipient for delivery if named at line 38 or 39. 
3B Seller'srecipientfordelivery(optional): Chad Pelishek, 828 Center Ave., Suite 104, Sheboygan, WI 53081 
3s,suyersrecipientfordetivery(optional): Matthew Qnasins, QJ!asins Enterprises, r.rc. 1202A N. Bth st. 
4o (2) Fax: fax transmission of the document or written notice to the following telephone number: Sheboygan, WI 53061 
41 Seller: ( ) · Buyer: ( ) --------------,--,,...-
42 D (3) Commercial Delivery: depositing the document or written notice fees prepaid or charged to an account with a commercial delivery 
43 service, addressed either to the Party, or to the Party's recipient for delivery if named at line 38 or 39, for delivery to the Party's delivery address at 
44 line 47 or 48. 
45 0 (4) U.S. MaH: depositing the document or written notice postage prepaid in the U.S. Mail, addressed either to the Party, or to the Party's 
46 redpient for delivery if named at line 38 or 39, for delivery to the Party's delivery address at fine 47 or 48. 
47 Delivery address for Seller: -------------------------------
48 Delivery address for Buyer: --------------------__,....~...,.......,...---..,_..~~~-
49 [i] (5) E-Mail: electronically transmitting the document or written notice to the Party's e·mall address, if given below at line 53 or 54. If this is a 
5o consumer 1Iansaction where the property being purchased or the sale proceeds are used primarily for personal, family or household purposes, 
51 each consumer providing an e-mail address below has first consented electronically to the use of electronic documents, e-mail delivery and 
52 electronic signatures in the transaction, as required by federal law. 
53 E-Mail address for Seller (optional): cbad. pelishek@sheboyganwi. gov 
54 E-Mail address for Buler (opUonal): ___.Jmqua"AdJ~sui .... us.u::@:o.sQUalw!YiSil.di!Liouso!2.&.~c~oro1!1.....--------------:-~-----:-
55 ft!ME Is OF THE esseNce "Time is of the Essence• as to: (1) payment of o tion fees; 2 a ment of extension fees; (3) Seller's grant of this 
56 Option; (4) Buyer's exercise of this Option; (5) occupancy; (6) date of closing; TRIKE AS APPLICABL and all other dates and Deadlines in this 
57 OpUon except: • If "Time is of the Essence· applies 
ss to a date or Deadline, failure to perform by the exact date or Deadline is a breach of contract. If "Time is of the Essence• does not apply to a date 
59 or Deadline, then performance within a reasonable time of the date or Deadline Is allowed before a breach occurs. 
60 Personal delivery to, or Actual Receipt by, any named Buyer or Seller constitutes personal delivery 
a1 to, or Actual Receipt by, all Buyers or Sellers. 
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&3 • ACTUAL RECEIPT: "Actual Receipr means that a Party, not the Party's recipient for delivery, if any, has the document or written notice 
&4 physically In the Party's possession, regardless of the method of delivery. 
as • DEADLINES: "Deadlines" expressed as a number of "days• from an event, such as acceptance, are calculated by excluding the day the event 
as occurred and by counting subsequent calendar days. The deadline expires at midnight on the last day. Deadlines expressed as a specific number 
&7 of "business days• exclude Saturdays, Sundays, any legal public holiday under Wisconsin or Federal law, and any other day designated by the 
GG President such that the postal service does not receive registered mail or make regular deliveries on that day. Deadlines expressed as a specific 
&9 number of "hours· from the occurrence of an even~ such as receipt of a notice, are calculated from the exact time of the even~ and by counting 24 
10 hours per calendar day. Deadlines expressed as a specific day of the calendar year or as the day of a specific even~ such as closing, expire at 
11 midnight of that day. 
72 • DEFECT: "Defect" means a condition that would have a significant adverse effect on the value of the Property; that would significantly impair 
73 the health or safety of Mure occupants of the Property; or that If not repaired, removed or replaced would significantly shorten or adversely affect 
74 the expected normal life of the premises or adversely affect the use of the Property. 
75 • FIXTURE: A "Fixture• is an Item of property which is physically attached to or so closely associated with land or improvements so as to be 
76 treated as part of the real estate, including, without limitation, physically attached items not easny removable without damage to the premises, 
n items specifically adapted to the premises and items customarily treated as fixtures, including, but not limited to, ail: garden bulbs; plants; shrubs 
78 and trees; screen and storm doors and windows; electric lighting fixtures; window shades; curtain and traverse rods; blinds and shutters; central 
79 heating and cooling units and attached equipment; water heaters and treatment systems; sump pumps; attached or fitted floor coverings; awnings; 
so attached antennas; garage door openers and remote controls; installed security systems; central vacuum systems and accessories; in-ground 
81 sprinkler systems and component parts; built-in appliances; ceiling fans; fences; storage buildings on permanent foundations and docks/piers on 
82 permanent foundations. A "Fixture" does not include trade fixtures owned by tenants of the Property. 
83 CAUTION: Exclude any Fixtures to be retained by Seller or which are not owned by Seller, such as rented fixtures (e.g., water softener 
84 or other water conditioning systems, home entertainment and satellite dish components, L.P. tanks, etc.) on lines 28·29. 
85 • PROPERTY: Unless otherwise staled, "Property" means the real estate described at lines 5-7. 
68 !PROPERTY DIMENSIONS AND SURvEYS! Buyer acknowledges that any land, building or room dimensions, or total acreage or building square 
a7 footage figures, provided to Buyer by Seller or by a broker, may be approximate because of rounding, formulas used or other reasons, unless 
68 verified by sli!Vey or other means. 
&9 CAUTION: Buye~ should verify total square footage formula, total square footage/acreage figures, and land, building or room 
90 dimensions, If material. 
a1 Within 3 days of the earlier of: (i) the Deadline for Buyer's exercise of this Option; or (iij the Buyer's exercise of 
a2 this Option; and again within 3 days prior to closing, at a reasonable time pre-approved by Seller or Seller's agent, Buyer shall have the right to 
93 walk through the Property to determine that there has been no significant change In the condition of the Property, except for ordinary wear and 
94 tear and changes approved by Buyer, and that any Defects Seller has agreed to cure have been repaired In the manner agreed to by the Parties. 
95 !PROPERTY DAMAGE BEtWEEN EXERCISE OF optioN AND CLOSING! Seller shall maintain the Property unm the earlier of closing or 
ea occupancy of Buyer in materially the same condition as of the date Buyer exercises this Option, except for ordinary wear and tear. If, prior to 
97 closing, the Property is damaged in an amount of not more than five percent (5%} of the purchase price, Seller shall be obligated to repair the 
98 Property and restore it to the same condition that it was on the day this Option was exercised. No later than closing, Seller shall provide Buyer with 
aa lien waivers for all lienable repairs and restoration. If the damage shall exceed such sum, Seller shall prompUy notify Buyer in writing of the 

100 damage and this Option may be canceled at the option of Buyer. Should Buyer elect to carry out this Option despite such damage, Buyer shall be 
101 entitled to the insurance proceeds, if any, relating to the damage to the Property, plus a credit towards the purchase price equal to the amount of 
102 Seller's deductible on such policy, if any. However, if this sale Is financed by a land contract or a mortgage to Seller, any insurance proceeds shall 
1o3 be held in trust for the sole purpose of restoring the Property. 
104 Buyer and Seller authorize the agents of Buyer and Seller to: (i) distribute copies of the Option to Buyer's 
105 lender, appraisers, tiUe insurance companies and any other settlement service providers for the transaction as defined by the Real Estate 
1os Settlement Procedures Act (RESPA); (ii) report sales and financing concession data to multiple listing service sold databases; and (iii) provide 
101 active fisting, pending sale, closed sale and financing concession information and data, and related information regarding seller contributions, 
1os incentives or assistance, and third party gifts, to appraisers researching comparable sales, market conditions and listings, upon inquiry. 
109 !NOTICE ABOUT SEX OFFENDER REGISTRY! You may obtain information about the sex offender registry and persons registered with the 
110 registry by contacting the Wisconsin Department of Corrections on the Internet at http://www.widocoffenders.org or by telephone at (608} 240-
111 5830. 
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112 !CLOSING) This transac'jon is to be closed within ninety ( 90) da after the exercise of this Option) (As lstsr 
113 TRIKE AND COMPLETE AS APPLICABLE at the place selected by Seller, unless otherwise 
114 agreed by the Parties in writing. 
11s The following items, If applicable, shall be prorated at closing, based upon date of closing values: real estate taxes, 
116 rents, prepaid insurance Of assumed), private and municipal charges, property owners association assessments, fuel and ----------117 ______________________________________________________________________________ _ 

118 CAUTION: Provide basis for utility charges, fuel or other prorations If date of closing value will not be used. 
119 Any income, taxes or expenses shall accrue to Seller, and be prorated at closing, through the day prior to closing. 
120 Real estate taxes shall be prorated at closing based on (CHECK BOX FOR APPLICABLE PRORATION FORMULA]: 
121 [i] The net general real estate taxes for the preceding year, or the current year If available (Net general real estate taxes are defined as 
122 Brat property taxes after state tax credits and lottery credits are deducted) {NOTE: THIS CHOICE APPLIES IF NO BOX IS CHECKED) 
123 Current assessment times current mill rate {current means as of the date of closing) 
124 Sale price, multiplied by 1he municipality area-wide percent of fair market value used by the assessor In 1ha prior year, or current year if 
125 known, multiplied by current mill rate {current means as of the date of closing) 
1~ c:J __________________________________________________________________ ~ 
121 CAUTION: Buyer Is Informed that the actual real estate taxes for the year of closing and subsequent years may be substantially 
128 different than the amount used for proration especially In transactions Involving new construction, extensive rehabilitation, remodeling 
129 or area·wlde re-assessment. Buyer Is encouraged to contact the local assessor regarding possible tax changes. 
130 c:J Buyer and Seller agree to re-prorate the real estate taxes, through the day prior to closing based upon the taxes on the actual tax bill for 
131 the year of closing, with Buyer and Sellar each owing his or her pro-rata share. Buyer shall, within 5 days of receip~ forward a copy of the bill 
132 to the forwarding address Seller agrees to provide at closing. The Parties shall re-prorate within 30 days of Buyer's receipt of the actual tax 
133 bill. Buyer and Seller agree this Is a post-closing obligation and is the responsibility of the Parties to complete, not the responsibility of the real 
134 estate brokers in this transaction. 
135 If Property is currently leased and lease{s) extend beyond closing, SeDer shaD assign SeRer's rights undef' the lease{s) and 
136 transfer all security deposits and prepaid rents thereunder to Buyer at closing. The terms of the {written) (oral) @TRIKE ONEllease(s), if any, are 137 ______________________________________________________________________________ __ 

138 .Insert additional terms, if any, at lines 256-268 or 326-330 or attach as an addendum per line 325. 
139 EASE-OPTION PROVISIONS [CHECK BOX ON LINE 140 OR 141,1F APPLICABLE]: 
140 Concurrent with the granting of the Option, Sellar and Buyer have entered into a written lease for the Property. 
141 c:J This Option is contingent upon Seller and Buyer, within days from the granting of this Option, entering into a written lease 
142 for the Property with minimum terms which shall include: term from to and 
143 an Initial rent of$ per month or this Option shall be null and void. 

144 .[Q:!gCKANY OF THE FOLLOWING THAT APPLY,IF LINE 140 OR 141 WAS CHECKED ABOVE]: 
145 DIn the event that this Option is timely exercised, $ of each monthly rent payment of$ __________ _ 
146 shaD be applied to the purchase price whOa the balance shall be deemed solely rent that Is retained by Seller. 
147 NOTE: Lenders may not recognize a credit for rent paid under a lease. 
14& D Buyer may not exercise this Option unless Buyer Is current with all rent. 
149 0Any material breach of the lease by Buyer shall also constitute a default under 1his Option. 
1so (pROPERTY CONDITION REPRESENTAIIONSJ Seller represents to Buyer that, as of the date Seller grants this Option, Seller has no notice or 
1s1 knowledge of any Defects (lines 72-74) other than those Identified in Saller's disclosure report dated---------------
152 and, If applicable, Real Estate Condition Report dated and, If applicable, Vacant Land Disclosure Report 
153 dated , which was/were received b Bu er prior to Buyer signing this Option and which is/are made a part of this Option 
154 by reference OMPLETE DATES OR STRIKE AS APPLICAB and-------------------------------------
155 ____________________ -.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
156 bNSERT CONDITIONS NOT ALREADY INCLUDED IN THE DISCLOSURE OR CONDITION REPORT(S» 
157 CAUTION: If the Property Includes 1·4 dwelling units, a Real Estate Condition Report containing the disclosures provided in Wis. Stal § 
158 709.03 may be required. If the Property does not include any buildings, a Vacant Land Disclosure Report containing the disclosures 
159 provided In Wis. Stat. § 709.033 may be required. Excluded from these requirements are sales of property with 1·4 dwelling units that 
160 has never been inhabited, sales exempt from the real estate transfer fee, and sales by certain court-appointed fiduciaries (for example, 
181 personal representatives who have never occupied the Property). The buyer may have certain rescission rights per Wis. Stat.§ 709.05 if 
162 Seller does not furnish such report(s) within 10 days after Seller grants this Option or If a report disclosing Defects Is furnished before 
183 expiration of those 10 days, but after the Option Is submitted to Seller. Buyer should review the report form or consult with an attorney 
194 for additional Information regarding rescission rights. 
165 Seller agrees to notify Buyer in writing of any Defect which Seller becomes aware of after Seller's granting of, but prior to Buyer's exercise of this 
186 Option, which is materially inconsistent with the above representations. For purposes of this provision (lines 150-156), Defect does not indude 
187 structural, mechanical or other conditions of which the Buyer has actual knowledge or written notice or which Buyer discovers prior to the exercise 
168 of this Option. 
1&9 dl&il Seller represents that the property is zoned-------------------------------
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110 IOCCUPANC'i] Occupancy of the entire Property shall be given to Buyer at time of closing unless otherwise provided In this Option at lines 256· 
111 268 or 326-330 or in an addendum attached per line 325. At time of Buye(s occupancy, Property shall be in broom swept condition and free of all 
m debris and personal property except for personal property belonging to current tenants, or that sold to Buyer or left with Buyer's consent. 
173 Occupancy shall be given subject to tenant's rights, if any. 
174 CAUTION: Consider anareement which addresses responsibility for clearing the Property of personal property and debris. If applicable. 
175 !RENTAL WE4THERI~ !ONI Unless otherwise agreed, Buyer shall be responsible for compliance with Rental Weatherization Standards (Wis. 
176 Admin. Code Ch. SPS 367), if applicable. 
111 IDEFAULTJ Seller and Buyer each have the legal duty to use good faith and due diligence In completing the terms and conditions of this Option. A 
178 material failure to perform any obligation under this Option Is a default which may subject the defaulting party to liability for damages or other legal 
179 remedies. 
180 If Buyer defaults, Seller may: 
181 (1) sue for specific performance if Buyer has exercised this Option; or 
182 (2) terminate the Option and may sue for actual damages. 
1e3 If Seller defaults, Buyer may: 
184 (1) sue for specific performance; or 
185 (2) terminate the Option and may sue for actual damages. 
1ss In addition, the Parties may seek any other remedies available In law or equity. 
1a1 The Parties understand that the avaDability of any judicial remedy will depend upon the circumstances of the situation and the discretion of the 
1es courts. If eilhar Party defaults, the Parties may renegotiate the Option or seek nonjudicial dispute resolution instead of the remedies outlined 
189 above. By agreeing to binding arbitration, the Parties may lose the right to litigate in a court of law those disputes covered by the arbitration 
1eo agreement. 
1a1 NOTE: IF ACCEPTED, THIS OPTION CAN CREATE A LEGALLY ENFORCEABLE CONTRACT. BOTH PARTIES SHOULD READ THIS 
192 DOCUMENT CAREFULLY. BROKERS MAY PROVIDE A GENERAL EXPLANATION OF THE PROVISIONS OF THE OPTION BUT ARE 
193 PROHIBITED BY LAW FROM GMNG ADVICE OR OPINIONS CONCERNING YOUR LEGAL RIGHTS UNDER THIS OPTION OR HOW TITLE 
194 SHOULD BE TAKEN AT CLOSING. AN ATIORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED. 
1ss This Option, Including any amendments to it, contains the enUre agreement of the Buyer and Seller regarding the 
196 transaction. All prior negotiations and discussions have been merged into this Option. This agreement binds and inures to the benefit of the 
197 Parties to this Option and their successors in interest 
198 Prior to the granting or exercising of this Option, Buyer may wish to perform certain authorized inspections, 
1ss investigations and testing of the Property. Buyer shall provide for any specific Inspections, Investigations or tests Buyer Intends to perform as part 
200 of Buyets due diligence items on lines 256-268, 314·321, or 326·330 or attach as an addendwn per line 325. In addition, Buyer may need to obtain 
201 and review documents relevant to financing approval, appraisals, or perform general due diligence activities for the transaction, including but not 
202 limited to: business records, condominium documents, maps or other information, municipal and zoning ordinances, recorded building and use 
203 restrictions, covenants and easements of record, as they may prohibit or restrict certain uses and improvements for the Property. Buyer may also 
204 need to obtain or verify certain permits, zoning variances, other governmental or private approvals, environmental audHs and subsoil tests, 
2os required road improvements, utility hook-up and installation costs, or other development related costs and fees, in order to fully determine the 
209 feasibnity of any proposed or planned development of the Property. Seller agrees to cooperate with Buyer as necessary to complete any due 
201 diligence items or any authorized Investigations, testing and Inspections as provided for In this Option, without cost to Seller, unless otherwise 
206 agreed by the Parties in writing. 
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2os !RECORDING OF OPTIQN I Buyer (may) (may not) ISTRIKE ONEl record this Option at Buyer's expense. 
210 Buyer (may) (may not) lSTRIKE ONS ("may" if neither is stricken) record a separate instrument evidencing this Option at Buyer's expense. If this 
211 Option or a separate instrument evidencing this Option is to be recorded, Insert legal description at lines 256-268 or 326-330 or attach as an 
212 addendum per line 325. If recording, lhe parties agree to provide authenticated or acknowledged signatures as may be required. 
213 CAUTION: Failure to record may give persons with subsequent Interests In the Property priority over this OpUon. 
214 ffJTLE EVIDENCEI 
215 • CONVEYANCE Of TITLE: Upon payment of the purchase price, Seller shall convey the Property by warranty deed (or condominium 
216 deed If Property is a condominium unit, trustee's deed If Seller is a trust, personal representative's deed If Seller is an estate or other 
211 conveyance as provided herein), free and clear of all liens and encumbrances, except: municipal and zoning ordinances and agreements 
218 entered under them, recorded easements for the distribution of utility and municipal services, recorded building and use restrictions and 
219 covenants, present uses of the Property in violation of the foregoing disclosed In Seller's Real Estate Condition Report and in this Option, general 
220 taxes levied in the year of closing and-----------------------------221 ..... ______________________________________ _ 

222 which constitutes merchantable tiUe for purposes of 
223 this transaction. Seller shall complete and execute the documents necessary to record the conveyance at Seller's cost and pay the WISconsin 
224 Real Estate Transfer Fee. The Parties agree that Seller shall not rezone the Property or create any additional liens or encumbrances on title after 
225 Seiler grants this Option without Buyer's written consent except for liens and encumbrances that v.ill be removed at closing. 
226 WARNING: Municipal and zoning ordinances, recorded building and use restrictions, covenants and easements may prohibit certain 
221 Improvements or uses and therefore should be reviewed, particularly if Buyer contemplates making improvements to Property or a use 
228 other than the current use. 
229 • TITLE EVIDENCE: Seller shall give evidence of title in the form of an ownefs policy of tiUe insurance in the amount of the purchase price on a 
230 current ALTA form issued by an insurer licensed to write title insurance in Wisconsin. Seller shall pay all costs of providing title evidence to Buyer. 
231 Buyer shall pay all costs of providing UUe evidence required by Buyer's lender. 
232 • GAP ENDORSEMENT: Seller shall provide a "gap" endorsement or equivalent gap coverage at (Seller's)(Buyer's) !STRIKE ONEl ("Seller's" 
233 if neither stricken) cost to provide coverage for any liens or encumbrances first filed or recorded after the effective date of the title insurance 
234 commitment and before the deed is recorded, subject to the title insurance policy exclusions and exceptions, provided the title company will Issue 
235 the endorsement. If a gap endorsement or equivalent gap coverage is not available, Buyer may give written notice that title is not acceptable for 
238 closing {see Ones 242-246). 
237 • PROVISION OF MERCHANTABLE TITLE: For purposes of closing, title evidence shall be acceptable if the required tiUe insurance 
238 commibnent Is delivered to Buyer's attorney or Buyer not more than days after SeDer grants this Option {"15" if left blank), showing 
239 tiUe to the Property as of a date no more than 15 days before delivery of such title evidence to be merchantable per lines 215·223, subject only to 
z4o liens which will be paid out of the proceeds of closing and standard tiUe insurance requirements and exceptions, as appropriate. 
241 CAUTION: Buyer should consider obtaining an update of the title commitment prior to exercising this Option. 
242 • TITLE NOT ACCEPTABLE FOR CLOSING: If title is not acceptable for closing, Buyer shall notify Seller in writing of objections to title wHhin 
243 days ("15" if left blank) after delivery of the tiUe commitment to Buyer or Buyer's attorney. In such event, Seller shall have a 
244 reasonable lime, but not exceeding days ("5" if left blank), from Buyer's delivery of the notice stating UUe objections, to deliver notice 
245 to Buyer stating Seller's election to remove the objections by the time set for closing. In the event that SeDer Is unable to remove sai:! objections, 
248 Buyer may deliver to Seller written notice waiving the objections, and the time for closing shall be extended accordingly. If Buyer does not waive 
247 the objections, Buyer shall deliver written notice of termination and this Option shall be null and void. Providing UUe evidence acceptable for 
248 closing does not extinguish Seller's obligations to give merchantable title to Buyer. 
249 • SPECIAL ASSESSMENTS/OTHER EXPENSES: Special assessments, if any, levied or for work actually commenced prior to the date this 
250 Option is exercised shall be paid by Seller no later than closing. All other special assessments shall be paid by Buyer. 
251 CAUTION: Consider a special agreement if area assessments, property owners association assessments, special charges for current 
252 services under Wis. Stat.§ 66.0627 or other expenses are contemplated. "Other expenses" are one-time charges or ongoing use fees 
253 for public improvements (other than those resuiUng in special assessments) relating to curb, gutter, street, sidewalk, municipal water, 
254 sanitary and storm water and storm sewer (Including all sewer mains and hook-up/connection and interceptor charges), parks, street 
255 lighting and street trees, and Impact fees for other public facilities, as defined In Wis. Stat.§ 66.0617(1)(f), 
256 

257 AmrrrrnAT, EXTfNQFD oprrrn TERM: The Deadline to exercise this ootion shall be extended 
259 until midnight October 31, 2020 upqn -peyment of •$h000 to Seller on or before 
259 November 15, 2020, as an option exEensJ.onree Whicn snail not be refuna:able. 

260~~--~--.---------~~~~~--~--~--~----~~~~~~~~~~~~~==~~~ 
261 The actual acreage will be determined by the completion of the certified Survey Map 
2s2 and the Buyer will be responsible for purchasing the acreage identified in the 
263 Certified SUrvey Map. 
264 ..... ____________________________________________________________________________ __ 

265 ..... ____________________________________________________________________________ __ 

266 ..... ____________________________________________________________________________ __ 
267 ..... ____________________________________________________________________________ __ 

268 ..... ____________________________________________________________________________ __ 
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210 CAUTION: If this OpUon Involves a condominium unit, Buyer should obtain and review the condominium disclosure documents before 
211 entering Into this Option. See lines (198·208) 
212 If the Property is a residential condominium unit, Seller must comply with the following: 
273 • CONDOMINIUM DISCLOSURE MATERIALS: Seller agrees to provide Buyer, at Sefle(s cost, within 10 days of Buyer exercising Utis Option, 
274 but no later Ulan 15 days prior to closing, current and accurate copies of the condominium disclosure materials required by Wis. Stat. § 703.33. 
275 The condominium disclosure materials include a copy of the following and any amendments to any of these (except as may be limited for small 
276 condominiums with no more than 12 units per WIS. Stat.§ 703.365(1)(b) and (8)): {a) proposed or existing declaration, bylaws and any rules or 
211 regulations, and an index of the contents; (b) proposed or existing artides of incorporation of the association, if it is or is to be incorporated; (c) 
21a proposed or existing management contract, employment contract or other contract affecting the use, maintenance or access of all or part of the 
279 condominium; (d) projected annual operaUng budget for the condominium including reasonable details concerning the estimated monthly 
281) payments by the purchaser for assessments and oUter monthly charges; (e) leases to which unit owners or the association will be a party; (Q 
281 general description of any contemplated expansion of condominium including each stage of expansion and Ute maximum number of units that can 
282 be added to the condominium; (g) unit floor plan showing location of common elements and oUter facilities available to unit owners; (h) the 
283 executive summary. 
284 • BUYER RESCISSION RIGHTS: As provided in Wis. Stat. § 703.33(4)(a), Buyer may, within 5 business days of receipt of all the required 
285 disclosure documents, rescind this Option by written notice delivered to Seller. If the disclosure materials are delivered to Buyer and Buyer does 
2ee not receive all of the disclosure documents, Buyer may, within 5 business days of Buyer's receipt of the disclosure materials, either rescind the 
287 Option or request any missing documents. Seller has 5 business days following receipt of Buyer's request for missing documents to deliver the 
288 requested documents. Buyer may rescind the sale within 5 business days of the eadier of Buyer's receipt of requested missing documents or the 
289 deadline for Seller's deljvery of the documents [Wis. Stat. § 703.33(4)(b)]. The Parties agree that the 5 business days begin upon the earlier 
290 of: (1) Buyer's Actual Receipt of the disclosure materials or requested missing documents or (2) upon the deadline for Seller's delivery 
291 of the documents. 
292 NOTE: BUYER SHOULD READ ALL DOCUMENTS CAREFULLY. BROKERS MAY PROVIDE A GENERAL EXPLANATION OF THE 
293 PROVISIONS OF THE DOCUMENTS BUT ARE PROHIBITED BY LAW FROM GIVING LEGAL ADVICE OR OPINIONS. 
294 • ADDITlONAL CONDOMINIUM ISSUES: In addition to the disdosure materials required by WIS. Stat. § 703.33, Buyer may wish to consider reviewing 
2es oUter condominium materials as may be avaaabre, such as copies of. the condominium association's financial statements for the last two years, the 
296 minutes of the last 3 Unit owners' meetings, the minutes of condominium board meetings during the 12 months prior to acceptance, information about 
297 contemplated or pending condominium special assessments, the association's certificate of insurance, a statement from the association indicating the 
298 balance of reserve accounts controlled by the association, a statement from the association of the amount of any unpaid assessments on the unit (per Wis. 
299 Sial § 703.165), any common element inspection reports (e.g. roof, swimming pool, elevator and parking garage inspections, etc.), any pending lifigation 
3oo involving the association and Ute declaration, bylaws, budget and/or most recent financial statement of any master association or additional association the 
301 unit may be part of. Not all or these materials may exist or be available from the condominium association. 
302 • OPTION FEES NOT A DEPOSIT: The Parties agree Utat if this Option is for a residenUal condaninium unit. the option fee and any option extension 
303 fee are not deposits subJect to return under Wis. Sial§ 703.33{4)(c). 
304 Buyer may only conduct inspections or tests if specific authorizations are included in this Option. An "inspection" 
305 is defined as an observation of the Property which does not include an appraisal or testing of Ute Property, other than testing for leaking carbon 
306 monoxide, or testing for leaking LP gas or natural gas used as a fuel source, which are hereby authorized. A "test• Is defined as the taking of 
307 samples of materials such as soils, water, air or building materials from the Property and the laboratory or other analysis of these materials. Seller 
308 agrees to allow Buyer's Inspectors, testers, appraisers and qualified Utird parties reasonable access to Ute Property upon advance notice, if 
309 necessary to perform the activiUes authorized in this Option. Buyer and licensees may be present at all inspections and testing. Except as 
31o otherwise provided, Seller's authorization for inspections does not authorize Buyer to conduct testing of the Property. Buyer agrees to prompUy 
311 restore the Property to its original condition after Buyer's inspections and testing are completed unless otherwise agreed to with SeRer. Buyer 
312 agrees to prompOy provide copies of all inspection and testing reports to Seller. Seller acknowledges that certain inspections or tests may detect 
313 environmental pollution which may be required to be reported to the Wisconsin Department of Natural Resources. 
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314 @l1THORIZATION FOR APPRAISAL, INSPECTIONS AND TESffi Buyer is authorized to have the Property appraised by a WISCOnsin licensed or certified 
315 appraiser and to conduct the following inspections and tests (see lines 304-313) prior to Buyer's exercise of this OpUon. My inspection(s) and tast(s) shall 
31& be perfonned by a quafified indeperuJent inspector or expert, or an Independent qualified third party.lnspeclions and testing shaD be conducted pursuant to 
317 government a induslly protocols and slandards, as applicable. 
31s List inspections (e.g., home, roof, foundation, septic) here: _______________________ _ 

319~~~-~~~-~-~-~---------------------------
320 Lisltests(e.g., radon, lead-based paint weD water) here: _______________________ _ 
321 ___________________________________________ _ 

322 Describe additional inspections and tests, if any, at lines 256-263 or 326-330 or attach as an addendum per line 325. 
323 NOTE: Any testing authorizations should specify the areas of the Property to be tested, the purpose of the test, (e.g., to determine if 
324 environmental contamination Is present), any limitations on Buyer's testing and any other material terms. 
325 D ADDENDA: The attached Is/are made part of this Option. 
326 This option is mntingent upon final approval by the Cjty of 
327 Sbeb)ygan Q:mnoo Council. Seller agrees to gj ye Buyer access to the Property for 
328 planning and engineering seryices for their planned yirtual project. This agreement 
329 shall be further subject to a negotiated Developer's Agreement for the project. 
330 _____________________________________________ ___ 

331 IF GRANTED, THIS OPTION CAN CREATE A LEGALLY ENFORCEABLE CONTRACT. BOTH PARTIES SHOULD READ THIS OPTION AND All 
332 ATTACHMENTS CAREFULLY. BROKERS MAY PROVIDE A GENERAL EXPLANATION OF THE PROVISIONS OF THE OPTION BUT ARE 
333 PROHIBITED BY LAW FROM GMNG ADVICE OR OPINIONS CONCERNING YOUR LEGAL RIGHTS UNDER THIS OPTION OR HOW TITLE 
334 SHOULD BETAKEN AT CLOSING IF THE OPTION IS EXERCISED. AN ATTORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED. 

335 This Option was drafted by (Ucensee and Firm) Citv Attorney Charles c. Adams 
33s ________________________________ on _________________________________________ . 

337 Buyer Entity Name (if any): ____ Qua""""'..,s,...i,.us..,._""'En!!:.!.aterpr~-..i!o.bscoee!i!s..,., _.LLC~------------------------

3~(~ ................................................................................................................................................................................ ---

339 Buyer's/Authorized Signature A Print NamefTitle Here,.. Matthew Quasi us, President Date£ 

340(X) ................................................................. __ .......................................................................................... --.......... --

341 Buyer's/Authorized Signature A Print NamefTitle Here,.. Date A 

342 SELLER GRANTS THIS OPTION. THE WARRANTIES, REPRESENTATIONS AND COVENANTS MADE IN THIS OPTION SURVIVE 
343 CLOSING AND THE CONVEYANCE OF THE PROPERTY. SELLER AGREES TO CONVEY THE PROPERTY ON THE TERMS AND 
344 CONDITIONS AS SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A COPY OF THIS OPTION. 

345 Seller Entity Name (if any): ___ Ci~· t!::.ly~o~f...;S~h!.!lec=bo.:::.:.~Y.::~gan9:.!. ______ ..... __ ..... ___ .......... ___ ..... _ 

~W----------------------------------------------------------~-------
347 Seller's/Authorized Signature A Print Name/Title Here,.. Michael J, Vandersteen, Mayor Date A 

348 (x)_ ......................... ---------------------------------------
349 SeDer's! Authorized Signature A Print Name!TiUe Here,.. Susan Richards, City Clerk Date A 

350 This Option was presented to Seller by [Licensee and Firm) -----------------------------

351 ------------------on---------------- at _______ a.mlp.m. 

352 This Option is rejected------------- ____ ..... This Option is countered---------- -------
353 Seller Initials A Date A Seller Initials A Dale A 
354 NOTE: Parties wishing to counter this Option should draft a new Option (WB·24) or draft a Counter.Qffer (WB·44) to reference this Option. 

3ssltpOCEg:§(§pseg:CPijij By signing below and delivering this notice (see lines 35-54) to Seller, Buyer hereby exercises this Option to 
356 Purchase. 

357 Buyer Entity Name (if any):-------------------------------------------

356(x) __ ............... --...................................................................................................................................................... ___ 

359 Buyer's/Authorized Signature A Print Name/Tale Here ,.. Date£ 

350(~------------------------------------------------------------~--------
~1 Buyer's/Authorlzed Signature A Print Name!T"rtle Here ,.. Date A 



R. C . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . September 18 , 2017 . 

Your Committee to whom was referred R. 0 . No . 157-17 - 18 by the City 
Clerk submitting a communicat i on from Mike and Diane Warner concerning the 
street in front of their house at 2006 North 29th Street ; recommends the 
document be accepted and filed . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 , Mayor --------------------------------



3/~ 
R. 0 . No . 157 - 17 - 18 . By CITY CLERK . September 5 , 2017 . 

Submitt ing a communication from Mike and Diane Warner concerning the 
street in front of their house at 2006 North 29th Street . 

City Clerk 



Richards, Susan 

From: 
Sent: 
To: 
Subject: 

Hi Sue, 

Mike Warner <mikew444a@gmail.com> 
Tuesday, August 22, 2017 9:26 AM 
Richards, Susan 
Fwd: Street Issue 

I sent this email to the Mayor in July and did not get a response. Can you please get this noticed? 
Thanks 
Mike and Diane Warner 
---------- Forwarded message ----------
From: "Michael A. Warner" <mwarnerut!charter.nct> 
Date: Jul11, 2017 2:19PM 
Subject: Street Issue 
To: <Mayor. Vandcrstecnr(i(shcboyganwi.gov> 
Cc: "Mike Warner-Gmail" <mikew444a@.gmail.com> 

Good Afternoon Mike, 

It's been awhile since I have contacted the city or spoken to you. 

I hope all is well with you and your family. 

I have an issue with the street in front of our house. 

Ten years ago when our house was built there was a "ridge" running north/south in the street, but it was fairly 
small. 

We were backing out of our driveway and noticed the ridge has gotten bigger-almost 2" in one span of about 
12ft. 

When it rains heavily or when the snow starts to melt, water gathers at the end of our driveway apron and does 
not drain away until it evaporates. 

Also, there is a broken/pot hole area across the street between 1929 and 2003 Nth 29th that needs attention. 

1 



Any help you can be in addressing this is appreciated. 

Thank you, 

Mike and Diane Warner 

2006 Nth 291
h Street 

PH 920-918-0296 

2 



R. C . No . - 17 - 18 . By LAW AND LICENSING COMMITTEE . -------------------- September 18 , 2017 . 

Your Committee to whom was referred , pursuant to R. 0 . 158-17-18 by the 
City Clerk , submitting various license applications for the period ending 
December 31 , 2017 , June 30 , 2018 and June 30 , 2019 ; recor.unends that the 
following :icenses be granted with the various caveats : 

CIGARETTE/TOBACCO (June 30 , 2018) (NEVi') 

No . Name 

3279 Citgo 1 

CHANGE OF PREMISE (Permanent) 

No . Name 

*2423 Wa1mart #1276 

Address 

61 0 s . 14 th s t . 

Address 

3711 S . Taylor Drive Permanent 
change of address to include liquor 
area in center front of building ; beer 
sales in grocery and seasonal aisles ; 
product sold at in-store registers and 
stalls i~ parking lot specifically 
designated for online grocery pickup . 
*contingent upon premise description being 
corrected to the satisfaction of City 
Attorney Adams. 

BEVERAGE OPERATOR ' S LICENSE(NEW) (June 30 , 20 1 9) 

No . Name 

1850 Brooks , Christopher A . 
1855 Brown , Brenda L . 
1848 Compton , Kimberly A. 
1845 Corona , Elexia M. 
1847 Fischer , Eric R. 
1860 Greeneway , Ryan J . 
1834 Jaimes , Jesus 
0242 Johansen , Kaila L . 
5522 Kuether , Ryan R. 
1859 Lukens , Becky L . 
1827 Lyon , Samantha R. 
1835 Mace , Andrea L . 
1854 Matuschka , John M. (Club) 
1857 Peper , Brianne M. 
1842 Prieto , Catherine P . 
1839 Schuricht , Pamela L . 
1832 Seeboth , James D. 

Address 

505 Chaplin Ct ., Plymouth 
1702 Alexander Ct . 
1227 s . 21St St . 
4151 W. Tagaytag Ter ., Waubeka 
413 New York Ave . 
1817 Manor Parkway 
610 Zimbal Ave . 
14 16 N . 28th S t . 
3320 S . 11~ Place Apt . 8 
701 S . Sauktrail Rd . 
2599 Leslie Rd ., Stoughton 
16 0 5 s . 8th s t . 
1702 Kaat Lane 
3515 N. lOth St . Apt . 211 
12 2 4 s . 11th s t . 
101 E . Mill St . Apt . 2 , Plymout h 
1107 Ashla nd Ave . 



2528 Sheraski, Pamela M. 1410 N. 27th St. 
1840 Sims, Scarlette A. 3006 Geele Ave. 
1849 Spivey, Patrice M. 1427 Indiana Ave. 
0353 Teasdale, Ashley L. 333 State Street, Sheb. Falls 
1831 Themar, Tarruny L. 4108 N. 30th St. 
0610 Tryba, Debra K. 2413 s. 12th St. 
9826 Vanengen, Tashia L. 1117 Los Angeles Ave. 
1858 Vollmer, Tarruny L. 3807 S. 11th St. 
1851 Wade, Ty C. (Club) 224 N. Main St., Cedar Grove 
1837 Wilmot, Chelsy M. 1328 Geele Ave. 

TAXICAB DRIVERS LICENSE (NEW) (December 31, 2017) 

No. Name 

7740 Galicia, Mario A. 
1841 Hansen, Stanley J. 
1836 Hill, David A. 

Address 

1319 N. 17th St. 
1634 S. 12th St. 
2201 Erie Ave. #C204 

Corrunittee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ------------------------- 20 , City Clerk -------------------------
Approved ____________________ __ 20 , Mayor -------------------------------



R . C . No . - 17 - 18 . By PUBLIC WORKS COMM ITTEE . September 18 , 2017 . 

Your Committe e to whom was referred Re s . No . 70 - 17-18 by Alderperson 
Wolf a uthorizing the Purchasing Agent t o e nter in to contract (s) for the 
purchase of a bucket truck with tool body for the Department of Public Works ; 
recommends pass ing the Resolution . 

Committ e e 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Conunon Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , Cit y Clerk ---------------------------
Approved ______________________ __ 20 , Mayor ---------------------------------



Res . No . 70 _ 17 - 18 . By Alderperson Wolf . September 5 , 2017 . 

A RESOLUTION aut horizing the Pu rchasing Agent to enter into contract(s} 
for the pur chase of a bucket truck with tool body for the Department of 
Pub lic Works . 

WHEREAS , the Department of Public Works Forestry Divi s ion cares for and 
maintains all of the trees in the right of way within the city limits . A 
cri tical piece of equipment for this task is a bucket truck to allow the 
crews to access the t rees in a safe manner . The current truck has exceeded 
its expected useful life and a replacement was included in the 2017 Capital 
Improveme nt s budget a nd ; 

WHEREAS , Utility Sales and Service of Appleton , WI a nd Versali f t is the 
manufact urer of several other city-owned bucket trucks and also performs 
annual testing and certification on these vehicles . Utility Sa les and 
Service has a Versalift demonstrator vehicle which it ha s agreed to offer 
fo r sale to the City . The unit meets or exceeds the needs of the Forestry 
Division and : 

WHEREAS , the vehicle pricing includes discounts available to the City 
thr ough bot h the State of WI Contract as well a s the Nationa l Joint Powers 
Alliance contract (NJPA) . As a result , the City of Sheboygan is also able to 
waive competitive bidding for t his pu rchase . 

RESOLVED : That the Purchasing Agent is authorized to waive competitive 
bidding and enter int o contract for the purchase of a 2017 Versalift VST-
40MHI Demonstrator bucket truck from Utility Sales and Service Inc . of 
App leton WI i n t he amo un t o f $128 , 945 . 12 including license and title . 



BE IT FURTHER RESOLVED : That the appropriace City Officials are hereby 
authorized to draw funds on the Capital Improvements Fund 70136100-641200 
Account in payment of same . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin, on the day of 

20 

Dated 20 ---------------------------------- ' City Clerk 

Approved 20 --------------------------------------- ' Mayor 



Com . No. - 17 - 18 . September 18 , 201 7 . 

Submitting a communicatio n from Nancy Veenendaal regarding the deer 
popu l ation in the southeast part of Sheboygan . 

Presented to the Common Council by Alderpe rson 
Bohren 

and 

Sorenson 



SEP 11 '17 PH 3:51 



/5 ca {) C.CL-a-t!D {~L4!/n-Luz_,­
c;·,~ 0 .. 9 ; g g 13 0 

Ms Nancy M Veenendaal 
1520 Castle Ave 
Sheboygan, VVI53081 



R. 0. No. - 17 - 18. By CITY PLAN COMMISSION. September 18, 2017. 

Your Commission to whom was referred Gen. Ord. No. 15-17-18 by 
Alderpersons Donohue and Ross and R. 0. No. 146-17-18 by City Clerk to 
grant the privilege of encroaching upon described portions of Wisconsin 
Avenue located at 1331 Wisconsin Avenue in the City of Sheboygan for the 
purpose of installing and maintaining a private storm sewer that will tie 
into the public storm sewer within the right-of-way along the south side 
of \"lisconsin Avenue; wishes to report this matter was discussed at the 
regular meeting of the City Plan Commission, September 12, 2017, and after 
due consideration, recommends approval of the General Ordinance and R. 0. 

DIRECTOR OF CITY DEVELOPMENT 



Gen. Ord. No./~ - 17 - 18. ___ .=.c_ _ __:=-'.. By Alderpersons Donohue and Ross. 
September 5, 2017. 

AN ORDINANCE granting Transpo Storage its successors and assigns, the 
privilege of encroaching upon described portions of Wisconsin Avenue located 
at 1331 Wisconsin Avenue in the City of Sheboygan for the purpose of 
installing and maintaining a private storm sewer that will tie into the 
public storm sewer within the right-of-way along the south side of Wisconsin 
Avenue. 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1. Subject to the terms and conditions contained herein, 
Transpo Storage its successors and assigns, is hereby granted the privilege 
of encroaching on portions of Wisconsin Avenue: 

THE CENTERLINE OF 4 FOOT WIDE STORM SEWER ENCROACHMENT BEING THAT PART 
OF WISCONSIN AVENUE ADJACENT TO BLOCK 135 OF THE ORIGINAL PLAT OF THE 
CITY OF SHEBOYGAN, LOCATED IN THE NEl/4 OF THE SEl/4 OF SEC.22, Tl5N, 
R23E, CITY OF SHEBOYGAN, SHEBOYGAN COUNTY, WISCONSIN; 

MORE PARTICULARLY DESCRIBED AS: 

COMMENCING AT THE NORTHWEST CORNER OF SAID BLOCK 135; THENCE S89°42'29"E 
ALONG THE NORTH LINE OF SAID BLOCK 135, 292.20 FEET TO THE POINT OF 
BEGINNING; THENCE FROM SAID POINT OF BEGINNING N08°20'28"E, 11.92 FEET; 
THENCE N89°46'30"E, 75.94 FEET; THENCE N52°07'14"E, 5.00 FEET TO THE 
POINT OF TERMINATION OF SAID CENTERLINE 

for the purpose of installing and maintaining a private storm sewer to tie 
into the public storm sewer within the right-of-way, in accordance with 
the sketch attached hereto and made a part hereof. 

Section 2. The privilege as granted above is granted only on the 
condition that by the acceptance of the privilege, the said Transpo Storage 
its successors and assigns: 

a. Shall become primarily responsible and liable for all and any damage 
to persons or property caused by and arising from the grant and exercise of 
such privilege. 

b. Shall remove the encroachment allowed herein within ten (10) days 
after notice so to remove given by the State of Wisconsin or the City of 
Sheboygan; in the event of the failure so to remove, the said Transpo Storage 
its successors and assigns: shall pay the costs of removal by the State of 



Wisconsin or the City of Sheboygan, waiving all claim or claims for damages 
resulting from such removal, whether the removal is done by the said Transpo 
Storage its successors and assigns, or by the State of Wisconsin or by the 
City of Sheboygan. 

c. Shall pay such compensation to the City of Sheboygan for the grant 
of this privilege as may be determined by a board consisting of the Mayor, 
the Director of Public Works and the City Attorney; the compensation shall be 
paid into the General Fund. 

d. Shall make such construction and/or alterations and maintain the 
same subject to the approval of the City Building Inspector and Director of 
Public Works, and shall waive the right to contest in any manner the validity 
of this ordinance or the amount of compensation charged. 

Section 3. The provisions of §66.0425(1) thru (5) of the Wisconsin 
Statutes are incorporated herein by reference to all intents and purposes as 
if set out fully. 

Section 4. 
certified copy of 
Sheboygan County, 
Fund. 

Section 5. 

The City Clerk is authorized and directed to record a 
this ordinance in the office of the Register of Deeds for 
Wisconsin, the costs thereof to be charged to the General 

This ordinance shall take effect and be in full force from 
and after its passage and publication and upon payment of the consideration 
to be determined hereunder, provided, however, that in the event of failure 
to exercise the privilege herein granted and the payment of such 
consideration within six (6) months from the effective date hereof, then and 
in that event such privilege shall be rendered null and void. 

a g/N-/~ 

I HEREBY CERTIFY that the foregoing Ordinan e was passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the ------

20 
day of 

Dated 20 ------------------------ , City Clerk 

Approved 20 ----------------------------------' Mayor 



I ENCROACHMENT DESCRIP]ON EXHIBIT 

ENCROACHMENT DESCRIP]ON 
THE CENTERLINE OF 4 FOOT WIDE STORM 
SEWER ENCROACHMENT BEING THAT PART OF 
WISCONSIN A VENUE ADJACENT TO BLOCK 135 
OF THE ORIGINAL PLAT OF THE CITY OF 
SHEBOYGAN, 
LOCATED IN THE NE1 I 4 OF THE SE1 I 4 OF 
SEC.22, T15N, R23E, 
CITY OF SHEBOYGAN, SHEBOYGAN COUNTY, 
WISCONSIN; 

MORE PARTICULARLY DESCRIBED AS; 

COMMENCING AT THE NORTHWEST CORNER OF 
SAID BLOCK 135; 
THENCE S89'42'29"E ALONG THE NORTH LINE 
OF SAID BLOCK 135, 292.20 FEET TO THE 
POINT OF BEGINNING; 

THENCE FROM SAID POINT OF BEGINNING 
ND8'20'28"E, 11.92 FEET; 
THENCE NB9'46'30"E. 75.94 FEET; 
THENCE N52'07'14"E, 5.00 FEET TO THE POINT 
OF TERMINATION OF SAID CENTERLINE. 

BENNEFITED PARCEL DESCRIPTION 
LOTS 2, 3, 4, 5, AND 6 OF BLOCK 135 OF 
THE ORIGINAL PLAT OF THE CITY OF SHEBOYGAN, 
LOCATED IN 
THE NE1/4 OF THE SE1/4 Of SEC.22, T15N, R23E, 
CITY Of SHEBOYGAN, SHEBOYGAN COUNTY, Vt'ISCONSIN; 
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R. 0. No. }Lf"- 17 - 18. By CITY CLERK. September 5, 2017. 

Submitting a communication from Ron Becker, owner of Transpo Storage, 
requesting an encroachment for the proposed Transpo Storage facility located 
at 1331 Wisconsin Ave. as the redeveloping of the site requires additional 
private storm sewer. 

City Clerk 



August 29, 2017 

City of Sheboygan 
City Clerk's Office 
828 Center Ave. Suite I 00 
Sheboygan, VVI53081 

Subject: Encroachment Request Application 
Transpo Storage- 1331 Wisconsin Avenue 
Sheboygan, WI53081 

To VVhom It May Concern 

RUG 30 '17 PK 1:23 

This letter is being submitted as part of the Encroachment Request Application for the proposed 
Transpo Storage facility, located at 1331 VVisconsin Avenue. The plans for redeveloping the site 
require additional private storm sewer. The nearest public storm sewer is located on the 
southwest corner of the VVisconsin Ave. and North 13th St intersection. To tie into this public 
storm sewer, private storm sewer will need to be installed within the R.O.W. along the south side 
of VVisconsin A venue. The encroachment follows the proposed storm sewer centerline and is 4 
feet wide (see attached Encroachment Exhibit for details). 

If you have any questions please call me at 920-457-1155. 

Thank you, 

Enclosures: Encroachment Description Exhibit 

cc: Ryan Sazama; Steve Sokolowski 

1.\DATA\20300\20302- Transpo Storage· DJI Wisconsin Avenue\17·20.01 Site Civil\Encrwchment Lcuer_doc 



l ENCROACHMENT DESCRIP]QN EXHIBIT 

ENCROACHMENT DESCRIPDON 
1HE CENTERUNE Of 4 FOOT 1'11DE STORM 
SEWER ENCROACHMENT BEING THAT PART Of 
1'11SCONSlN AVENUE ADJACENT TO BLOCK 135 
OF THE ORIGINAL PLAT Of THE CITY OF 
SHEBOYGAN, 
LOCATED IN 1HE NE1/4 Of THE SEI/4 Of 
SEC.22, T15N, R23E, 
CITY OF SHEBOYGAN, SHEBOYGAN COUNTY, 
WiSCONSIN; 

MORE PARliCULARLY DESCRIBED AS; 

COMMENCING AT THE NORTHWEST CORNER Of 
SAID BLOCK 135; 
THENCE SB!r42'29"E ALONG THE NORTH UNE 
Of SAID BLOCK 135, 292.20 FEET TO THE 
POINT OF BEGINNING: 

1HENCE FROM SAID POINT Of BEGINNING ... 0 
N08"20"28-e, 11.92 FEET; 
1HENCE N89'46'30"E, 75.94 FEET; 
1HENCE N52'07'14"E, 5.00 FEET TO THE POINT 
OF TERMINA liON OF SAID CENTERUNE. 

RfNNEftTEQ PARC£1 QESCRJPDQN 
Lots 2, J. 4, 5. AHD 6 Of" BlOCK 135 Of' 
TKE ORIGINAl. PLAT OF TH£ CITY OF stiEBOYGAN, 
lOCAm>"' 
1HE N£1/-4 Of 1li£ S£1/4 or SEC.U. TI5N, R2X. 
OTY Of SHEBOYGAN. SHEBOYGAN COUMTY, W!SCON:!RN; 

i 

MILLER 
ENG INfERS: 
SCIENTISlS 

-1~~'ii.-t::• ~ 20302-D AUGUST 28. 2017 
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R. 0 . No . - 17 - 18 . By CITY CLERK . Se p t e mber 18 , 2017 . 

Submitting a claim from Daniel D. Payne regarding alleged damages to his 
vehicle parked at 13 4 4 Log an Ave . when it was hit by a garbage truck . 

City Clerk 



•' 

I .. 
DATE RECEIVED BY 

CLAIM NO. 

CITY OF SHEBOYGAN NOTICE OF DAMAGE OR 

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK 

1. Notice of death, injury to persons or to property must be filed not l ater than 120 days 
after the occurrence. 

2. Attach and s ign additional supportive sheets, if necessary. 
3 . This notice form must be signed and filed with the Office of the City Cler k . 

. . l 4. TWO ESTIMATES MUST BE ATTACHED IF YOU ARE CLAIMING DAMAGE TO A VEHICLE . 

1. Name of Claimant' , y" QLf_;J 12 ?OJ~_, 
2. Home address of Claimant: ~lc3~71~1'--.. ·~~~~~~--~t~~,~~~--------------------------------
3. Home phone number: --------~tl/1J~~~t,-~--~--------------------------------------------------
4. Business addre ss and phone number of Claiman t: 

6. Where did damage or injury occur? 

cc*-

(date, time of day> (i'~ , .?, 3, £: 3o A 0"-

(give full description) >~• ~~~ ~ 
tJ cf<l ,!~ t/[Lr6 4 

5. When did damage or injury occur? 

7. 

8 . If the basis of l iability is alleged to be an act or omission of a City officer or 
employee, complete the following: 

(a) Name of such officer or employee , if known: 

(b) Claimant's statement of the basis of such liability: 

9. If the basis of liability is alleged to be a dangerous c ondition of public property, 
complete the following : 

(a) Public property a lleged to be dangerous: 



,. 
·! 

10. Give a description of the injury, property damage or loss, so far as is known at this 
time. (If there were no injuries, state "NO INJURIES"). 

fL<r J.;,1~ Pnrrp~· domPf:ti S 

11. Name and address of any other person injured: ---------------------------------------

·. 12. Damage estimate: (You are not bound by ~e amounts provided here.) 

s /, c,~.c; • yJ. ,; nJ. ,.// ,L/ 1.' , !JI Auto: 

Property: $ _______________ _ 

Personal injury: $ _________ _ 

Other: (Specify below $. 

TOTAL $.,/.f27·,j( 

Damaged vehicle (if applicable) 

Make: :i)~t\ .J Model: tt~Year: M<2£Y Mileage: ·zq, 70,1 
Names . and addresses of witnesses, doctors and hospitals: i3 ,D 1. J..A 9...... frLi:i:;~ 

~ £1JiU;f I>~.~ mq~ 

FOR ALL ACCIDENT NO'l'ICES, COMPLETE 'l'HE FOLLOWING DIAGRAM IN DETAIL. BE SURE 'l'O INCLUDE 
NAMES OF ALL STREE'l'S, HOOSE NUMBERS, LOCA'l'ION OF VEHICLES, INDICATING WHICH IS CI'l'Y VEHICLE 
(IF APPLICABLE), WHICH IS CLAIMAN'l' VEHICLE, LOCA'l'ION OF INDIVIDUALS, E'l'C. 

NOTE: If diagrams below do not fit the situation, attach proper diagram and sign. 

7/\\ 
_/ 

cu 

/ 

7/ 
FOR OTHER ACCIDENTS 

/ 

LJL 
II 

SIGNATUU: OF CLAIMANT ......-.a--..· ....... ~-· _
1

_-P_?~----t.· /.~,.Jd2-___ DATE 1 -sf -·:Jil/7 



DA~E RECEIVED_q-r-' __.· (+'(/--+-{ 1-~----- RECEIVED BY _.,.Mf2~. """------

CLAIM NO. 

CLAIM 

Claimant's Name: /!J,zcn.lg} 1J &*"' o Auto 

1.f'd. -11.'-1. ',)..l J I ~1\'\~ 
$114 es · sJ2, 

Claimant's Address: ,LJ11f/ ~ ~ Property $ ______ _ 

Personal Injury $ ______ _ 

Claimant's Phone No. 9().0"" :J.. 0 "7 - CJ 91 2. Other (Specify below) $ ______ _ 

TOTAL $ f., ~(;).Y"( .3 I 

PLEASE INCLUDE COPIES OF ALL BILLS, INVOICES, ESTIMATES, ETC. 

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM. 
(W7SCONSIN STATUTES 943.395) 

The undersigned hereby makes a claim against the City of Sheboygan 
arising out of the circumstances described in the Notice of Damaqe or 
Injury. The cla~ is for relief in the form of money damages in the total 

amount of $ ;;·41:$.<7-'L· d.. ~ 11 ft.~d. 7.,.JJ 

MAIL TO: CLERK'S OFFICE 
828 CENTER AVE #100 
SHEBOYGAN WI 53081 

DATE: 9- ~ -- :;..o 17 



SHEBOYGAN COLLISION CENTER 
CHEVROLET - BUICK - GMC - CADILLAC INC 

3400 SOUTH BUSINESS DRIVE- SHEBOYGAN, WI 53081 
OFFICE: 920-459-6855 FAX: 920-459-6286 TOLL FREE: 888-459-6855 

FED I.D.# 39-1695786 EMAIL: COLLISIONCENTER@SHEBOYGANAUTO.COM 

***PRELIMINARY ESTIMATE*** 

08/30/2017 09:42AM 

- ------------· -- -~---------~--
! Owner 
--~·--·--··--·--···--- . ------------ -------

~Repairer 

Owner: DANIEL PAYNE 
Address: 1344 LOGAN AVE 

City State Zip: Sheboygan, WI 53083 

Inspection Date: 08/30/2017 09:42 AM 
Primary Impact: Left Front Corner 

Appraiser Name: PATRICK KARBE 
Address: 3400 SOUTH BUSINESS DRIVE 

City State Zip: Sheboygan, Wl53081 
Email: collisioncenter@sheboyganauto.com 

Repairer: Sheboygan Chev/Buick/GMC/Cad 
Address: 3400 SOUTH BUSINESS DRIVE 

City State Zip: SHEBOYGAN, WI 53081 
Email: collisioncenter@sheboyganauto.com 

Target Complete Date/Time: 

i Vehicle --.. --------------------------

2008 Dodge Avenger SXT 4 DR Sedan 
4cyl Gasoline 2.4 
4 Speed Automatic 

Lic.Piate: 897NYY 
Lie Expire: 
Prod Date: 

Veh lnsp#: 
Condition: 
Ext. Color: LIGHT SANDSTONE MET 

Ext. Refinish: Two-Stage 
Ext. Paint Code: PKG 

Options - AudaVIN Information Received 

18/nch Alloy Wheels 
Alarm System 
Cruise Control 
Floor Mats 
Ice Box/Storage Cabinets 

0813012017 09 45 AM 

AMIFM CD Player 
Anti-Lock Brakes 
DVDPiayer 
Fog Lights 
Intermittent Wipers 

Work/Day: (920)207-0992 
FAX: 

Inspection Type: 
Secondary Impact: 

Appraiser License # : 
Work/Day: (920)459-6855 
Work/Day: (888)459-6855 

FAX: (920)459-6286 

Contact: 
Work/Day: (920)459-6855 
Work/Day: (888)459-6855 

FAX: (920)459-6286 

Days To Repair. 4 

Lie State: WI 
VIN: 1 B3LC56K98N299031 

Mileage: 79,703 
Mileage Type: Actual 

Code: N1563B 
Int. Color: Dark Khaki/Graystone 

Int. Refinish: Two-Stage 
Int. Trim Code: J1 

Air Conditioning 
Center Console 
Dual Airbags 
Head Airbags 
Keyless Entry System 

Pnge 1 af 3 



2008 Oodgo Avengor SXT 4 OR Sedan 
Cla;m#: 

Lighted Entry System 
Power Door Locks 
Power Steering 
Rear Window Defroster 
Sirius Satellite Radio 
Tilt & Telescopic Steer 
Velour/Cloth Seats 

MP3Decoder 
Power Drivers Seat 
Power Windows 
Rem Trunk-UGate Release 
Tachometer 
Tinted Glass 

AudaVIN options are listed In bold-Italic fonts 

Power Brakes 
Power Mirrors 
Rear Spoiler 
Side Airbags 
Theft Deterrent System 
Touch Screen Display 

0813012017 0'3:42 M4 

Damages --------------------------------------------' 
Line Op Guide MC Description 

Front Bumper 
1 E 74 
2 L 74 

Cover, Front Bumper 
13 Cover,Front Bumper 

Front Body And Windshield 
3 I 103 Fender,Front L T 
4 L 103 Fender,Front L T 

Front Body Interior Sheetmetal 

MFR. Part No. 

68004697AA 
Refinish 

3.1 Surface 
0.6 Two-stage setup 
0.6 Two-stage 

Repair 
Refinish 

2.3 Surface 
0.5 Two-stage 

5 E 138 46 Skirt, Inner Fender L T 5008915AE 

Manual Entries 
6 L 
7 SB 
8 L 
9 L 
9 Items 

Cover Car Exterior 
Hazardous Waste 
Corrosion.Protection 
Flex Additive 

MC Message 

Refinish 
Sublet Repair 
Refinish 
Refinish 

Price 

$524.00 

$81.75 

$5.00* 
$5.00* 

$10.00* 
$6.00* 

ADJ% 8% 

13 
46 

INCLUDES 0.6 HOURS FIRST PANEL TWO-STAGE ALLOWANCE 
PRINTABLE ALTERNATE PARTS COMPARE 

Hours 

3.7 
4.3 

1.0* 
2.8 

INC 

0.2* 

. --------------~. ------ ·---------------·· ----·-·-·---------------------

R 

SM 
RF 

SM 
RF 

SM 

SM 
RP 
SM 
SM 

i Estimate Total & Entries 
L. ··---·----~------·-·-•---·• -··-·---------- ------------------------------------' 

Gross Parts 
Other Parts 
Paint & Materials 
Parts & Material Total 
Tax on Parts & Material 

Labor 

Sheet Metal (SM) 
Mech/Eiec (ME) 
Frame (FR) 
Refinish (RE) 

Labor Total 
Tax on Labor 
Sublet Repairs 

0813012017 0'3:45 AM 

Rate 

$58.00 
$105.00 
$67.00 
$58.00 

7.1 Hours @ $38.00 

@ 5.500% 

$605.75 
$21.00 

$269.80 

Replace Repair Hrs Total Hrs 
Hrs 

3.9 1.0 4.9 $284.20 

7.1 7.1 $411.80 

12.0 Hours 
@ 5.500% $38.28 

$5.00 

$896.55 
$49.31 

$696.00 

Page 2 oiJ 



2008 Dodge Avonger SXT 4 DR Sedan 
Claim#: 0813012017 09:42AM 

Tax on Sublet 
Gross Total 
Net Total 

@ 5.500% $0.28 

Alternate Parts Y/01/00/00/01/01 CUM 01/00/00/01/01 Zip Code: 53081 Default 
Recycled Parts NOT REQUESTED 
Rate Name Default 

$1,685.42 
$1,685.42 

Audatex Estimating 8.0.035 ES 08/30/2017 09:45AM REL 8.0.035 DT 08/01/2017 DB 08/15/2017 
© 2017 Audatex North America, Inc. 

1.7 HRS WERE ADDED TO THIS ESTIMATE BASED ON AUDATEX'S TWO.STAGE REFINISH FORMULA. 

THIS ESTIMATE HAS BEEN PREPARED BASED ON THE USE OF ONE OR MORE REPLACEMENT 
PARTS SUPPLIED BY A SOURCE OTHER THAN THE MANUFACTURER OF YOUR MOTOR 
VEHICLE. WARRANTIES APPLICABLE TO THESE REPLACEMENT PARTS ARE PROVIDED BY 
THE MANUFACTURER OR DISTRIBUTOR OF THE REPLACEMENT PARTS RATHER THAN BY THE 
MANUFACTURER OF YOUR MOTOR VEHICLE. 

OpCodes 

= User-Entered Value 
NG = Replace NAGS 
UE = Replace OE Surplus 
EU = Replace Recycled 
UM = Replace Reman/Rebuilt 
UC = Replace Reconditioned 
N = Additional Labor 
IT = Partial Repair 
P =Check 

" = Labor Matches System Assigned Rates 
EC = Replace Economy 
ET = Partial Replace Labor 
TE = Partial Replace Price 
L =Refinish 
TT = Two-Tone 
BR = Blend Refinish 
CG = Chipguard 
AA = Appearance Allowance 

E = Replace OEM 
OE = Replace PXN OE Srpls 
EP = Replace PXN 
PM= Replace PXN Reman/Reblt 
PC= Replace PXN Reconditioned 
SB = Sublet Repair 
I =Repair 
Rl = R & I Assembly 
RP = Related Prior Damage 

This report contains proprietary information of Audatex and may not be disclosed to any third party (other than 
f"A d the insured, claimant and others on a need to know basis in order to effectuate the claims process} without Au a tex Audatex's prior written consent. '-""' 

d soletd comp.tnv _; ScLera 
-----~ © 2017 Audatex North America, Inc. 

AUDATEX is a trademark owned by Audatex North America, Inc. All rights reserved. ""' 
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DEAN'S AUTO BODY INC 
1407 N. 29TH STREET 

SHEBOYGAN, Wl53081 
OFFICE: 920-457-5494 FAX: 920-457-6495 

"DEAN'S HAS THE MEANS FOR ALL YOUR AUTO NEEDS" 

***PRELIMINARY ESTIMATE*** 

09/06/2017 02:48PM 

Owner 

I Inspection 

Repairer 

Owner: Dan Payne 
Address: 1344 Logan Ave 

City State Zip: Sheboygan, WI 53083 

Inspection Date: 09/07/2017 05:48AM 
Inspection location: Dean's Auto Body 

Address: 1407 North 29th St. 
City State Zip: Sheboygan, Wl53081 

Primary Impact: Left Front Comer 
Driveable: Yes 

Appraiser Name: PHIL BLACK 

Repairer: Dean's Auto Body 
Address: 1407 North 29th St. 

City State Zip: Sheboygan, WI 53081 

Target Complete Datemme: 

I Remarks 

*** Original Estimate ••• 

Vehicle 

2008 Dodge Avenger SXT 4 DR Sedan 
4cyf Gasoline 2.4 
4 Speed Automatic 

Lic.Piate: 897 -NYY 
Lie Expire: 
Prod Date: 07/2008 

Veh lnsp#: 
Condition: 
Ext. Color: LIGHT SANDSTONE MET 

Ext. Refinish: Two-Stage 
Ext. Paint Code: PKG 

Options 

AM/FM CD Player 
Aluminum/Alloy Wheels 

09107/2017 03:30PM 

Air Conditioning 
Anti-Lock Brakes 

Home/Day: (920)207-0992 
Cell: (920)207-0992 
FAX: 

Inspection Type: Drive In 
Contact: Phil Black 

Work/Day: (920)457-5494x 
FAX: (920)457-6495x 

Secondary Impact: 
Rental Assisted: 

Appraiser License # : 

Contact: Phil Black 
Work/Day: (920)457-5494 

FAX: (920)457-6495 

Days To Repair: 2* 

Lie State: WI 
VIN: 1B3LC56K98N299031 

Mileage: 79,866 
Mileage Type: Actual 

Code: N1563B 
Int. Color: 

Int. Refinish: Two-Stage 
Int. Trim Code: 

Alarm System 
Center Console 

Page 1 of4 



2008 Dodgo Avenger SXT 4 DR Sedan 
Claim#: 

Cruise Control 
Head Airbags 
Keyless Entry System 
Power Brakes 
Power Mirrors 
Rear Window Defroster 
Tachometer 
Tinted Glass 

Damages 

DVD Player 
Ice Box/Storage Cabinets 
lighted Entry System 
Power Door Locks 
Power Steering 
Rem Trunk-UGate Release 
Theft Deterrent System 
Velour/Cloth Seats 

Line Op Guide MC Description MFR.Part No. 

Ergcl Bumgar 
1 N 29 Frt Bumper Cvr Overhau Additional Labor 
2 EC 74 Cover,Front Bumper Replace Economy 
3 L 74 13 Cover,Front Bumper Refinish 

3.1 Surface 
0.6 Two-stage setup 
0.6 Two-stage 

4 E 9 Clip,Frt Bumper 4389947M 
Quantity of 4 @ $7.85 each 

5 E 10 Clip,Frt Bumper 6503598 
Quantity of 5 @ $7.25 each 

Ergcl Ecd esm~l Acd bamoli 
6 Rl 41 Head lamp Assy,Halogen L T R & I Assembly 

Emcl B!:ldlt Acd Wlcd&blll!il 
7 I 103 Fender,Front L T Repair 
8 L 103 Fender,Front LT Refinish 

2.3 Surface 
0.5 Two-stage 

Ergcl B!:ldlt lcl~dgr &b~~~m~li!l 
9 E 138 Skirt, Inner Fender L T 5008915AE 

Mi!DUi!l GDltllli 
10 EC Flex Additive Replace Economy 
11 N De-Nib and polish Additional Labor 
12 N Hazad, waste Additional Labor 

12 Items 

MC Message 

Dual Airbags 
Intermittent Wipers 
MP3 Decoder 
Power Drivers Seat 
Power Windows 
Side Airbags 
Tilt & Telescopic Steer 

Price ADJ% 8% 

$232.00" 

$31.40 

$36.25 

$81.75 

$6.50" 

$5.00* 

13 INCLUDES 0.6 HOURS FIRST PANEL TWO-STAGE ALLOWANCE 

Estimate Total & Entries 

Gross Parts 
Other Parts 
Paint & Materials 
Parts & Material Total 
Tax on Parts & Material 

Labor 

Sheet Metal (SM) 

0910712017 03:30PM 

7.1 

Rate Replace 
Hrs 

$58.00 3.1 

$149.40 
$243.50 

Hours @ $38.00 $269.80 
$662.70 

@ 5.500% $36.45 

Repair Hrs Total Hrs 

1.7 4.8 $278.40 

0910612017 02:48PM 

Hours R 

0.7 SM 
INC SM 
4.3 RF 

2.6 SM 

INC SM 

0.5 SM 

1.0* SM 
2.8 RF 

INC SM 

RF 
SM* 
SM 

Page 2 of 4 
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2008 Dodge Avongor SXT 4 OR Sedan 
Claim#: 09/0612017 02:48 PM 

Mech/Eiec (ME) 
Frame (FR) 
Refinish (RF) 

$75.00 
$70.00 
$58.00 7.1 7.1 $411.80 

11.9 Hours $690.20 Labor Total 
Taxon Labor 
Gross Total 
Net Total 

@ 5.500% $37.96 

Alternate Parts Y/00/00/00/00/00 CUM 00/00/00/00/00 Zip Code: 53081 Default 
Rate Name Default 

$1,427.31 
$1,427.31 

Audatex Estimating 8.0.134 ES 09/07/2017 03:30PM REL 8.0.134 DT 08/01/2017 DB 09/01/2017 
© 2017 Audatex North America, Inc. 

1. 7 HRS WERE ADDED TO THIS ESTIMATE BASED ON AUDATEX'S TW0-5TAGE REFINISH FORMULA. 

MOTOR VEHICLE REPAIR PRACTICES ARE REGULATED BY CHAPTER ATCP 132, WIS.ADM. 
CODE, ADMINISTERED BY THE BUREAU OF CONSUMER PROTECTION, WISCONSIN 
DEPT. OF AGRICULTURE, TRADE AND CONSUMER PROTECTION, P.O. BOX 8911, 
MADISON, WISCONSIN 53708-8911. 

THIS ESTIMATE IS BASED ON OUR INSPECTION AND DOES NOT COVER ADDITIONAL PARTS 
OR LABOR THAT MAY BE REQUIRED AFTER THE WORK HAS BEEN STARTED. OCCASIONALLY, 
WORN OR DAMAGED PARTS ARE DISCOVERED THAT WERE NOT EVIDENT ON THE FIRST 
INSPECTION. THEREFORE, THE ABOVE PRICED ARE NOT GUARANTEED. PARTS PRICES 
SUBJECTED TO CHANGE DUE TO MANUFACTURER'S PRICE INCREASES. 

Op Codes 

• = User-Entered Value 
NG = Replace NAGS 
UE = Replace OE Surplus 
EU = Replace Recycled 
UM = Replace Reman/Rebuilt 
UC = Replace Reconditioned 
N = Additional Labor 
IT = Partial Repair 
P =Check 

09107/2017 03:30PM 

" = Labor Matches System Assigned Rates 
EC = Replace Economy 
ET = Partial Replace Labor 
TE = Partial Replace Price 
L =Refinish 
TI =Two-Tone 
BR = Blend Refinish 
CG = Chipguard 
AA = Appearance Allowance 

E = Replace OEM 
OE = Replace PXN OE Srpls 
EP = Replace PXN 
PM= Replace PXN Reman/Reblt 
PC = Replace PXN Reconditioned 
SB = Sublet Repair 
I =Repair 
Rl = R & I Assembly 
RP = Related Prior Damage 
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2008 Oodgo Avengor SXT 4 DR Seclan 
Claim#: 09/06.12017 02:48PM 

This report contains proprietary information of Audatex and may not be disclosed to any third party (other than 
~ d the insured, claimant and others on a need to know basis in order to effectuate the claims process) without Au atex Audatex's prior written consent. ~ 

c1 so1erc1 comp.~nr _; SoLer __ ,__._. © 2017 Audatex North America, Inc. Q 
AUDATEX is a trademark owned by Audatex North America, Inc. All rights reserved. """' 
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- 17 - 1 8 . By CITY CLERK . September 18 , 2017 . 

Submitting a Summons and Complaint in the matter of U. S . Bank National 
Association v Luis E . Olmedo et al . 

Ci ty Clerk 



STATE OF WISCONSIN CIRCUI'l' COURT 

U.S. Bank National Association 
1801 Frederica Street 
Owensboro, KY 42301 

vs. 

Luis E. Olmedo 
Fa:.th R. Olmedo 

Plaintiff, 

1520 Superior Avenue 
Sheboygan, WI 53081 

--ei1:y of Sheboygan 
81~ Center Avenue~-
su~te 100 
She t:1-,-W.L..S.3. 

Lakeshore Cap, Inc. of Wisconsin 
c/o Michael Huck, 
Registered Agent 
702 State Street 
P.O. Box 2315 
l-1anitowoc, WI 54221-2315 

Health Payment Systems, Inc. 
c/o Terry Rowinski, 
Registered Agent 
735 North Water Street, Suite 333 
Milwaukee, WI 53202 

Defendants. 

SEP 13 '17 PI~ 2: 1'8 

SHEBOYGAN COUNTY 

Case No. 

( } F~rEOot .• 

(\Pes~~· 

F)ioFfJttictal Uso 
08-31-2017 

Sh~boyg<tn County 

Clerk or Circuit Court 

2017CV000464 

Honorable Rebecca L. 

Pcrsick 

Branch 4 

(} Substitutr: 
~orporat<: 

P; '-~ssServ~r. -~ ~\:\.. __ _ 
Time _Z.J)..!'":: ____ i .,:t~· _______ .,_tl:LJ-_ 
ll,rJdrcss of se•·. -:: _'i::Uu ce. "b.- t?t= ~ 

5v~k '''" _ _2hbv~7·= 1 -c-, __ _£)~~\ 
P :: ·m SPi'l' · ---f'<\~c:c...1 ,t"-_b.kJJ.c.,;.!:--

SUMMONS 

Foreclosure Of Mortgage: 30404 
The Amount Claimed Exceeds $10,000.00 

THE STATE OF WISCONSIN, 

To each person named above as a defendant: 

You are hereby notified that the plaintiff named above has 

filed a lawsuit or other legal action against you. The 



Complaint, which is attached, states the nature and basis of the 

legal action. 

Within 20 days, or within 45 days if you are the State of 

Wisconsin or an insurance company, or within 60 days if you are 

the United States of America, after receiving this Summons, you 

must respond with a written answer, as that term is used in 

Chapter 802 of the Wisconsin Statutes, to the Complaint. The 

court may reject or disregard an answer that does not follow the 

requirements of the statutes. The answer must be sent or 

delivered to the Court, which address is Sheboygan County 

Courthouse, 615 North Sixth Street, Sheboygan, WI 53081, and to 

Bass & Moglowsky, S.C., plaintiff's attorneys, whose address is 

Bass & Moglowsky, S.C., SOl West Northshore Drive, Suite 300, 

Milwaukee, Wisconsin 53217. You may have an attorney help or 

represent you, 

If you do not provide a proper answer within 20 days, or 

within 45 days if the defendant is the State of Wisconsin or an 

insurance company, or within 60 days if the defendant is the 

United States of America, the Court may grant judgment against 

you for the award of money or other legal action requested in the 

Complaint, and you may lose your right to object to anything that 

is or may be incorrect in the Complaint. A judgment may be 

enforced as provided by law. A judgment awarding money may 

become a lien against any real estate you own now or in the 

-2-



future and may also be enforced by garnishment or seizure of 

property. 

DATED at Milwaukee, Wisconsin, on August 31, 2017, 

P. o. Address: 

Bass & Moglowsky, S.C. 
Suite 300 
501 West Northshore Drive 
Milwaukee, WI 53217 
Telephone: (414) 228-6700 

-3-

BASS & MOGLOWSKY, S.C. 
Attorneys f r Plaintiff 

Steven oglowsky 
WI State Bar No. 10171 



STATE OF WISCONSIN CIRCUIT COURT 

u.s. Bank National Association 
4801 Frederica Street 
owensboro, KY 42301 

Plaintiff, 

vs. 

Luis E. Olmedo 
Faith R. Olmedo 
1520 Superior Avenue 
Sheboygan, WI 53081 

City of Sheboygan 
810 Center Avenue 
Suite 100 
Sheboygan, WI 53081 

Lakeshore Cap, Inc. of Wisconsin 
c/o Michael Huck, 
Registered Agent 
702 State Street 
P.O. Box 2315 
Manitowoc, WI 54221-2315 

Health Payment Systems, Inc. 
c/o Terry Rowinski, 
Registered Agent 
735 North Water Street, Suite 333 
Milwaukee, WI 53202 

Defendants. 

SHEBOYGAN COUNTY 

case No. 

COMPLAINT 

Foreclosure Of Mortgage: 30404 
The Amount Claimed Exceeds $10,000.00 

FPoJ:~Jfnclsl Usa 
08-31-2017 

Sheboygan County 

Clerk of Circuit Court 

2017CV000464 

Honorable Rebecca L. 

Persick 

Branch4 

NOW COMES the plaintiff, by its attorneys, and alleges: 

1. Plaintiff, successor to Firstar Bank, N.A., is a 

national association organized and existing under the laws of the 

United States of America and is engaged in the lending business 



with offices at the address stated in the captions of the summons 

and Complaint. 

2. Mortgagor defendants, Luis E. Olmedo and Faith R. 

Olmedo, are husband and wife whose last-known address is the 

address stated in the captions of the summons and Complaint. 

3. Mortgagor defendants executed and delivered a Note and 

purchase money Mortgage to plaintiff for the consideration 

expressed therein, copies being attached as Exhibits, and that 

said Mortgage was recorded in the office of the Register of Deeds 

on July 28, 2000, in Volume 1750, on Page 86, as Document No. 

1575794. 

4. Mortgagor defendants defaulted by failing to make 

monthly installment payments when due. 

5. Plaintiff, as the holder of the Note and Mortgage, at 

its option, has declared the unpaid balance immediately payable. 

6. Plaintiff is owed the sum of $37,739.87 as of October 

1, 2017, plus accrued interest to the date of entry of judgment. 

7. The mortgaged premises involves a one- to 4-family 

residence on real estate of 20 acres or less, and is located at 

1520 superior Avenue, Sheboygan, WI 53081, and that said premises 

cannot be sold in parcels without injury to the interests of the 

parties. 

a. Plaintiff, for the purpose of obtaining a shortened 

redemption period under Wisconsin Statutes Chapter 846, elects to 

waive judgment for any deficiency which remains due to the 

plaintiff after sale of the mortgaged premises in this action 

-2-



against every party who is personally liable for the debt secured 

by the Mortgage, and consents that the mortgagor defendants, 

unless they abandon the property, may remain in possession of the 

mortgaged property and be entitled to all rents, issues, and 

profits therefrom to the date of confirmation of sale by the 

Court. 

9. That the following defendants may claim some lien or 

interest in and to the mortgaged premises, including, but not 

limited to the interest listed below, but that any such claim, 

lien, or interest is junior and subordinate to plaintiff's 

mortgage: 

City of Sheboygan by virtue of a mortgage in the 
original stated amount of $3,500.00 recorded on July 
28, 2000, in Volume 1750, on Page 094, as Document No. 
1575795; 

Lakeshore Cap, Inc. of Wisconsin by virtue of a 
mortgage in the original stated amount of $14,999.00 
recorded on January 22, 2001, in Volume 1782, on Page 
aoo, as Document No. 1587930; 

Lakeshore Cap, Inc. of Wisconsin by virtue of a 
mortgage in the original stated amount of $2,037.00 
recorded on January 22, 2001, in Volume 1782, on Page 
802, as Document No. 1587931; and 

Health Payment Systems, Inc. by virtue of a judgment 
docketed on ember 13, 2013, in Case No. 2013SC0027ll, 
in the sum of $708.50, 

WHEREFORE, plaintiff demands judgment: 

(1} For the foreclosure and sale of the mortgaged premises 

in accordance with Sec. 846.101, Wis. State., or if the mortgaged 

premises was not owner·occupied at the commencement of this 

action, in accordance with Sec. 846.103(2), Wis. State.; 

·3-



(2) If the mortgagor defendants or their assigns abandon 

the property, for foreclosure and sale of the mortgaged premises 

in accordance with Sec. 846.102, Wis. Stats.; 

(3) That the mortgagor defendants, or persons occupying the 

premises, be enjoined and restrained from committing waste during 

the pendency of the action, and that plaintiff have such other 

and further relief as may be just and equitable. 

Dated: August 31, 2017. 

P. 0. Address: 

Bass & Moglowsky, S.C. 
501 West Northshore Drive 
Suite 300 
Milwaukee, WI 53217 
contactus®basmog.com 
Telephone: (414) 228-6700 

BASS & MOGLOWSKY, S.C., 
Attorneys for Plaintiff 

-4-



FAIR DEBT COLLECTION PRACTICES ACT DISCLOSURE 
15 U.S.C. SECTION 1692, AS AMENDED 

1. Bass & Moglowsky, S.C. is a law firm I debt collector representing a 
creditor in the collection of a debt that you owe to said creditor. We are attempting to 
collect such debt and any information obtained from you will be used for that 
purpose. 

2. The name and address of the creditor that the law firm represents is: 

U.S. Bank National Association 
4801 Frederica Street 
Owensboro, KY 42301 

3. The debt that the law firm is attempting to collect is described in the 
attached Complaint and Exhibits. 

4. The total amount due on the debt was $37,739.87 as of October 1, 
2017. Since Interest, late charges, and other charges may vary from day to day, the 
amount of the debt on the day you pay may be greater. Hence, if you pay the 
amount stated above, an adjustment may be necessary after we receive your check, 
in which event we will inform you before depositing the check for collection. 

5. Unless you dispute the validity of the debt, or any portion thereof, within 
thirty (30) days after receipt of this notice, we will assume the debt to be valid. 

6. If you notify us that you are disputing the debt, or any portion thereof, in 
writing, within the thirty (30) day period, we will obtain verification of the debt or a 
copy of the judgment against you, and a copy of such verification or judgment will be 
mailed to you. 

7. If the original creditor Is different from the present creditor and within 
thirty (30) days after receipt of this notice, you request the name and address of such 
original creditor, we will obtain that information, and that Information will be maned to 
you. 

8. The law does not require us to walt until the end of the thirty (30) day 
period before proceeding with this lawsuit to collect the debt. If, however, you 
request proof of the debt or the name and address of the original creditor within the 
thirty (30) day period that begins with your receipt of this Notice, the law requires us 
to suspend our efforts (through litigation or otherwise) to collect the debt until we mail 
the requested Information to you. 

9. This Notice should not be construed as a demand for payment. It Is 
merely a disclosure required by federal law. 

10. All written requests should be addressed to Bass & Moglowsky, S.C., 
501 West Northshore Drive, Suite 300, Milwaukee, Wisconsin 53217. 



LOAN: 

Multistatc NOTE r:C.Ka.....J 
JVLY 28, 2000' 

IDateJ ... . . -it,·. 
' ! ~ f 1520 ~~BRXOR AVBNDB, SHEBOYGAN, WXSCONSXN 53081 

,,. •• - · ~ .-iP IPlopcnr AddtcnJ 

!.PARTIES 
·aonower" means each person signing at the end or this NoiC, and the person's successors and assigns. "Lender• means 

FJ:RSTAR BANK, N.A. 
and ils su~rs and assilms. .··.· .. ··.· .· ., . . ., .. } ·~ .· -.... ,.(· .. . .. ' • I • •·... . '·";. 
2. .BORROWER'S PROMJSE TO PAY; INTEREST . ' 

In nwm ror a Joan received from Lender, Borrowc:r promises 10 pay lhc principal sum or 

FORTY NXN2 THOUSAND FJ:VB HUNDRED NINBTX OHB AND N0/100 

. .. 

DoUars (U.S. S 49, 591. oo ), plus iniCicSt. 1o tJ1c order or Lender. JniCI'CSt will ~charged on unpaid principal, 
from lho dale of disb~USCtnenl of lhe loan proceeds by Lender, allhc r.uc or Bl:OHT AND 625/1000 
pcn:cnt ( 8. 625 9&) per year unlillhc ruu amount or principal has bc:cn paid. 

3. PROMISE TO PAY SECURED 
Bonowet's promise ID pay is secured by a mottgagc, deed of trust or similar security insbUmentlhat is dalcd lhc s:unc dale as 

lhis NoiC and ~led the "Security lnsaurncnL • lhe Securily lf1SU'Umenr protcaS lhe Lender from losses whidl migbt result if 
Borrower dcCauhs under this Norc. 

4. MANNER OF PAYMENT 
(A) Time 

Borrower shall make a payment or principal and intcn:st 10 Lender on lhe rust day of each month beginning on 
SBP'l'EMBBR 1 , 2000 • Any principal and intctest remaining on lhe first day of AOGOST 
203 o , will be due on lhat date., which is called the "Maturity Date." 

(D) Place 
Payment shall be made at 4801 P'RBDBIUCA STRB£'1', ONBNSBORO, XY 42301 

by nolicc to Borrower. 
(C) Amount 

or at such place as Lender may designate in wriling 

E:lch monthly payment or principal and .inacrest wlll be in the amount or U.S. S 3 as. "12 • This 
amount will be pan of a larger monthly payment required 'by the SCC11rity lnsuumcnt, that shall be applied to principal, interest 
and olhcr items in lhc order described in the Scc:urity InsuumcnL 

(D) Allonge tothls Note ror paymeat adjustmenlS 
If an allonge providing for payment adjustments is c:Accutcd by Bonuwcr together wilh lhis No&c, the covenanu or lhc 

auongc shaD be incorporat&:d into and shall amend and supplement the covenants of ll'lis Notc as if ll'le aUongc were a pan or lhis 
Note. (Chc:ck applicable box} 

0 Gradu:w:d ~'Dyment Allonge 0 Crowing Equity Allonge 0 Other (sjJecifyJ 

S. BORROWER'S RIGHT TO PREPAY 
Borrower has lhc righliD pay lhc debt cvidcncal by t11h Note, in ~hole or 111 p;ut, wJthoul ch:ugc: or penalty. on lhc fust day 

of any montJ1. Lender shall accept prepayment on other days provided that Oonuwcr pays interest on lhe amount prepaid for the 
remainder of lhc month to the extent required by Lc:ndcr and J'll:rmiucd by regulations of lhc: Sccrclary. I£ Borrower makes a 
partial prepayment, there will be no changes in lhc due date or in tl1c amount nr lhe anonlhly payment unless Lender agrees in 
writing to those change.~. 

FilA Mvllhucc 1-"lud Race Note • 10"5 

v .. ,p Nolltc;~oct &o111.cs ·cooo,n•·'ao' fu LO 
P;age l ot 1 I"IIUI&: • . . , . 

EXHIBIT A 



·. 

-. 
i 6. BORROWER•S FAILURE TO PAY ' 

(A) Late Cbarge for Overdue Paymenls 
if Leader has no& received lllc ruu monUlly payment required by Ulc Securi&y Jnslnlmcnt. as described in Pamgraph 4(C) 

or this ijou:, by lhc end of flfu:en calendar days afrer lhe payment Is due, Lender may coUecl a late charge in lhe amount or 
FOUR AND N0/100 percent ( 4. oo 91.) or llle overdue amount or each p:~ymcn1. 

(B) ocrault 
If Borrower defauiiS by r~s 10 pay in fuU any mondtly payment, &hen Lender may, except as limited by n:guWions or 

lhc Sccn:wy in lhc case or payment ddauiiS, require immcdiat£ payment in fuU of tile princip:li b:llancc remaining due and all 
acaucd intcrcsL Lender may choose not to exercise Ibis opdon wilhout waiving iiS righiS in the event of :any subsequent dc:Cauh. 
In many circumslances regulations Issued by lhe Sccrecary wW limit Lender's rights 10 requite immcdiale payment in fuU in lhc 
ca.sc or payment defaults. This Note docs not aulhorize ateeleralion when not permllt.cd by HUD rcgulatiqns. As used in lhis Not.c, 
·sccn:wy" means lhe Sccn:tary or Housing and Urban Dcvclopmcut or his or her designee. 

(C) Payment or Costs and Expenses 
It Lender has requited immcdiale payment in CuD, as dcsc:ribcd above, Lender may n:quirc Borrower 10 pay cosiS and 

expenses Including reasonable and amomary anomcys' fees for cnfotelng ll'lis NOIC 10 lhc Qlenl not prohibiled by applicable 
law. Such fees and costs shaD bear inwest rrom the dale of disbwsemcnl atlhe same ra1e as lhc principal of Ibis Nole. 

7. WAIVERS 
Borrower and any olhcr pcrsnn who has obligations under lhls No~ waive lhc righiS or presentment and notice or dishonor. 

"Prcscnuncnt• means lhc right 10 rcquuc Lender 10 demand payma1t or amounts due. "Nolicc or dishonorR means lhc righl 10 
requite Lender to give notk:c 10 olhcr pc:ISORS lhat amounts due have not been paid. 

8. GIVING OF NOTICES 
Unless applicable law requires a diflcrcnt mclhod. any notice lhat must be sivcn to Borrower under lhis NoiC will be given by 

delivering it or by mailing it by fnt class maiiiO Bono~ at the prope~ty address above or at a different address if Borrower has 
given Lender u nodcc: of Borrower's different Dddn:.ss. 

Any notice thai must be given 10 Lender under lhis No~ wW be given by fust class mail 10 Lender at lhc addrc:.s.s staled in 
Paragraph 4(8) or lll a different address Jf Borrower is given a notice or lhat diltcrcnt address. 

9. OBLIGATIONS OF PERSONS UNDER TfDS NOTE 
If more lhan one person signs this Note. each pczson is fuUy and personally obligaled to keep aU or lh~ promise$ m:adc in Chis 

Note, including lllc promisc.IO pay lhc fuU amount owed. Any pcaon wbo is a guarantor, surety or endorser of dais Not.c is also 
obliga1ed 10 do these lhings. Any person who lakes over these obUgalions, including lhc obligadons of a guarantor, SUlCI)' or 
endorser of this Note, is also obligaled 10 keep all or lhc promises made in this Note. Lender may cnrorcc its righiS under lhis 
Note against each person individually or against all sfgnarorics aogclhcr. Any one person signing this Nore may be ~a~ulrcd 10 pay 
all or tile amounls owed under lhis Nolc. 

DY SIGNING BELOW, Borrower aa:epiS and agrees to the lcnnS and covenants contained in this Nou:. 

~ :£. llhnuk 1s..n .;;z.~it..Af~tt~-------IS"'l 
Ltr.ES R. OLMBDO ·Bono,.,u TH R • OLMEDO ·Buuowcr 

.::!Jorrowc:r 

'· ...... , 
/. 

---- --·---,------··--(Se:IJ) 
·Bonowce 

----PNHO·T-m-ORDEa OF __ (Seal) 
d:ssjsc;;e(t Mg\\#1 Lift :J:o1it•r90'' l'b· ·Dorro~r 

• WITHOOTRECOURSE. 
------FIRSlAR-OAt.:K.,::.A.--.------ (Se:tl) 

·Donowu 

sv82?~~ 
TERESA BULVER . 
ASSISTANT VICE·PRESIOENT 

EXHIBIT A 

---------------------------------·- .. 
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-THiS ALLONGE IS HERETO MADE A I' ART OF THE NOTE FOR: 

PAY TO THE ORDER OF 

WITHOUT RECOURS[ 
Mississippi Va1loy,tife Insurance Co. 

BY~~-· 
TERESA BULVEA 
ASSISTANT VICE-PRESIDENT 

EXHIBIT A 
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NAME & REnJRN ADDRESS: 
07·28·2000 4:20 PH 

DARLENE J N"'VI 
REGISTER OF DEEDS s 

RBCORD 6 RBTORN TO: 
FIRSTAR BAmt, N.A. 
1550 BAST 79TH STREET 
DLOOM%NGTON, MH 55425 

PARCEL IDENTIFIER NUMBER: 

600230 

RECORDING FEE· 24 00 
TRANSFER FEE: ' ' 

04144? 5 

------------[Space Abo1'e This Line For Recordla11 Dalal--;-----======= 

State of Wisconsin 

nus MORTGAGE rsecurity lnstrumenl1 is given on 
The Mortgagor is 

JULY 28,2000 

LOIS B. OLMBDO AND FAITH R. OLMBDO , HUSBAND AND WIFB 

("Borrower"). Thl'l Security Instrument is given 1o 

FIRSTAR BANK, N.A. 

which is organi7.cd and existing under lhc laws or THE UNXTED STATBS OF AMBRICA , and 
whose address is 4801 PJUmBRICA STRBBT, OWBNSBORO, KY 42301 

c-t..endcr"), Borrower owes Lender lhc principal sum or 
FORTY NINB THOUSAND PIVB HUNDRBD NINETY OHB AND N0/100 

Dollars (U.S. S 49,591. DO ). 
Thi~ debt is evidenced by Bonowcr's note dared lhc same dote as this Security Instrument ("Noac"), which 
provides for monlhly payments, with lhc ruu debt. if not paid earlier, due and payable on 

AtJGOST 1, 2 OJ o • This Security lnstrwnent sccwcs to Lender: (a) the repayment of the dcbl evidenced by lhe 
Note, wilh interest. and all renewals, cxacnsions and modifications or the Note; (b) lhe payment or all other sums, with • 
intcteSt, advanced under paragraph 7 10 protect the security or this Sccwity lnsuumcnt: and (c) lhc pcrfonnancc 

FilA Wisconsin Mt~rtg:age • 4196 
~4R(WI) CI!GDIII 

VMP UORTGAOE FORMS ·C800)521·72g I ~ 
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of Bonowcr's covenants and agreements under lhis Security Instrument and the Note. Fnr Ulis P\IIP~ Borrower does 
hereby mortgage, grant and convey to the Lender, with power of sale, the following described property Jocalcd in 
SHEBOYGAN County, Wisconsin: 

THE WES'l' '1'WEN'l'Y (20) FEBT OP LOT TIIREB (3) Alft) 'l'HE EAS'l' 
TWBNTY (20) FEBT OF LOT FOUR (4), BLOCK SIX'l'EBH (16) OP 
THB ORIGINAL PLAT OF 'l'HB CI'l'Y OF SHEBOYGAN, Wl:SCONSIN, 
ACCORDING TO 'l'HB RECORDKD PLAT THBREOP. 

THIS IS A PURCHASE MONBY MORTGAGE. 

which has the address of 
Wisconsin 53081 

1520 SUPERIOR AVBNDB, SHEBOYGAN 
IZipCodeJ ("Properly Addres.o;"); 

JSm:ct, CityJ, 

TOGE'IlUiR WITH all lhc improvements now or hcrcaflcr erected on the property, and aU easements, 
appuncnanccs and futtures now or heteaflcr a part of the property, All replacements and additions shall also be covered 
by this Security lnsuumcnL All of the foregoing is referred to in lhis Security Instrument as lhe "Property. • 

BORROWER COVENANTS !hat Borrower is lawfully sei7.ed or the estate hereby conveyed and has the right to 
mortgage, grant and convey the Property and that the Propeny is unencumbered, except for encumbrances of record. 
Borrower wnrrants and will defend generally the title to lhc Property against all claims and demands, subject to any 
encumbrances or record. 

THIS SECURITY INSTRUMENT combines uniform covenants for national use and non-unifonn covenants with 
limited variations by jurisdiction to constitute a unuonn security inslrument covering real property. 

Borrower ond Leodcr covenant and agree as follows: 

UNIFORM COVENANTS. 

1. Payment or Principal, Interest and Late Charge. Borrower shall pny when due the principal of, and interest 
on. the debt evidenced by the Note and laiC charges due under lhe Note. 

2. Monthly Payment or Taxes, Insurance and Other Charges. Borrower shall include in each monthly payment, 
together wilh lhe principal and interest as set forlh in the Note and any late charges, a sum for (a) laltes and special 
assessments levied or to be levied against the Property, (b) leasehold paymcnL'I or ground rents on the Propcny, and (c) 
premiums for insumnce required under paragraph 4. In any year in which the Lender must pay a mortgage insurance 
premium to lbc Sca'Ctary or Housing nnd UrbiDJ Development C'Sccretary"), or in any year in which such premium 
would have been rcqul.rcd if Lender still held the Security Instrument, each monthly payment shall also include either: (i) 
a sum for lhc annual mortgage insurance premium to be paid by Lander to the Secretary, or (u) a monthly charge instead 
of a mongagc insumncc premium if this Security Instrument is held by the Scerelary. in a reasonable amount to be 
determined by the Secretary. Except for the monlhly charge by the Secretary, these ilems arc called "Escrow llcms• and 
the sums paid to Lender arc caUcd "Escrow Funds." 

Lender may, at any time, collect and hold amounts for Escrow Items in an aggregolc amount not to exceed the 
maximum amount that muy be required for Borrower's escrow account under the Reallistatc Sc:tUcmenl Procedures Act 
or 1974, 12 U.S.C. Section 2601 et seq. and implementing regulations, 7A CFR Pan 3500, 35 they may be amended 
hom time to time ("RESPA"), except thatlhc cushion or reserve permitted by RESPA ror unanticipated disbursements 
or disbursements before the Borrower's payments arc available in the account may not be based on amounts due for the 
mongage insurance premium. 

G-4R(WI) ctSOl) 
<:D 

P•f12o1 11 



VOL 1750 I'AGf 088 

If the amounts held by Lender for Escrow Uems exceed dtc ;unounts p1:rmiucd to be held by RESPA, Lender shall 
account to Borrower for the excess fund.~ as required by RESPA. If the amounts of funds held by Lender at any time 
are not sufficient to pay the Escrow Items when due, Lender may notify the Borrower and require Borrower to make up 
the shonage as pcm1i1ted by RESPA. 

The Escrow Funds are pledged as additional security for all sums sccun:d by this Security InstrumcnL 1£ Borrower 
tenders to Lender the full payment of all such sums, Borrower's acc:ount siWJ be credited with the balance remaining for 
all instalJmcnt items (a), (b), and (c) and any mongage insurance premium installment that Lender has not become 
obligated 10 pay to the Secretary, and Lender shall prompdy refund any exce.o;.c; funds to Borrower. Immediately prior to 
a foreclosure sale of the Propcny or its acquisition by I...cndcr, Borrower's account shall be cn:dltcd with any balance 
remaining for all instaUmenL~ for il.CITIS (a), (b), and (c). 

3. Applicallon or Payments. All payments under plllllgraphs t ond 2 shall be applied by Lender as follows: 
E!m. to dte mongagc lnsumncc premium to be paid by Lender to the Secretary or to the monthly charge by the 

Secretary instead of the monthly mortgage inswance premium; 
Sr&aml. to nny taxes, special assessments, leasehold payments or ground rents, and rue, flood and other hazard 

insurance premiums, as required; 
IhiiiL 10 interest due under the Nolc; 
Emmb. to amortization or the principal or the Note: and 
Ei.CJh, to laiC charges due under the Note. 
4. Fire, Flood and Olher Hazard Insurance. Donower shall insure all improvements on the Property, whcmer 

now in existence or subsequently erected, against any hazards, casualties, nnd contingencies, including rue, for which 
Lender requires insurance. This insurance shall be maintained in lhc amounL~ and for lite periods that Lender requites. 
Borrower shall also insure nil improvements on the Property, whether now in cxislence or subsequently crocled, against 
loss by floods to the extent required by the Seaetary. All insurance shall be c:anicd with companies approved by Lendu. 
The insurance policies nnd any renewals shall be held by Lender and shall include loss payable clauses in favor of, and 
in a form aa:eptablc to, Lender. 

In the event of loss, Burrower shall give Lender immediate notice by mail. Lender may make proof of loss if not 
made promptly by Borrower. Eaeh insurance company concerned Is hereby authori1.cd and direclcd to make payment for 
such loss directly to Lender, inslead or 10 Borrower and to Lender jointly. AU or any part of the insurance proceeds may 
be applied by Lender, at ils option, either (a) to the reduction of the indebtedness under the Note and d1is Security 
Insa-ument, r.rstto any delinquent amounts applied In the order in parngraph 3, and then lo prepayment of principal, or 
(b) 10 the restoration or repair of the damaged Propeny. Any application or thu proceeds to the principal shall nol extend 
or postpone the due dale of the monthly payments which arc referred 1o in parograph 2, or change the umount of such 
payments. Any excess insurance proceeds over an amount required 10 pay all outstanding indebtedness under lhc Note 
and this Securi1y InstrUment shaD be paid to the entity legally entitled thereto. 

In the event or foreclosure of this Security Instrument or other transrer of title to the Property that extinguishes the 
indebtedness, all right. title and ini.CrCSt of Borrower in and to insurantc poUcit~~ in force shall pass 10 lhe pun;hascr. 

5. Occupancy. Presen•alion, Maintenance and Protection or the Property; Borrower•s Loan Application; 
Leaseholds. Borrower shall occupy,cstabllsh, and usc the Propc~ty us Borrower's principal residence within sillty days 
alter the execution or this Security Instrument (or within sixty days or a laler sale or transfer of lhc Propcny) and shall 
continue to occupy the Propcny as Borrower's principal residence for at least one year after the date of occupancy, 
unless Lender determines that requirement will cause undue lwdship ror Borrower, or unless cxtenualing c:ircumsmnces 
exist which arc beyond Borrower's oonuol. Borrower shall notify Lender of any CJUenualing circumsWlccs. Borrower 
shall not commit waste or destroy, damage or substarttially change lhe Propeny or allow the Property 10 deteriorate. 
reasonable wear and tear CliCepted. Lender may in~t the Property if the Propcny is vacant or abundoncd or the Joan is 
in dcfauiL Lender may lake reasonable action 10 protect and preserve such vacant or abandoned Property. 

0.:4R(WI) IS6CIJ 
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Borrower shall also be in default U Borrower, during t11e loan application process, gave materially false or inaccurai.C 
information or SUliCmenlS to Lender (or failed 10 provide Lender with any material information) in connection with lhe 
loan evidenced by Ute Note, including, but not limited to, rcprcscntalions conccming Borrower's occupancy or the 
Property as a principal residence. Jr this Security Instrument is on a le:lSC:hold, Bonowcr shall comply with the 
provisions of the lea~. If Borrower acquires rc:c title to the Property. the lca.~old. and fcc tillc shall not be merged 
unless Lender agrees to the merger in writing. 

6. Condemnation. The proceeds of any award or claim for damases, direct or consequential, in conncc:Lion with 
any condemnation or olher taking of any pan of the Property, or for conveyance in place of condemnation, arc hereby 
assigned and shall be pald to Lender to the extent of the fuU amount of lhc indebtedness lhnt remains unpaid under the 
Nole and this Security JnstrumenL Lender shall apply such proceeds to lhe reduction or the indebtedness under the Nolc 
and this Security Instrument, first to any delinquent amounlS applied in the order provided in parAgraph 3, and then to 
prepayment of principal. Any appli.calion of lhc procccd.~ to lhe principal shall not extend or postpone lhc due da1c of lhc 
monthly payments, which arc n:fc:rrcd to In paragraph 2, or change lhe amount of such payments. Any excess proceeds 
over an arnoun1 required 10 pay all outstanding indebtedness undcrlhc NoiC and lhis Security Instrument shall be paid to 
the entity legally entitled lhcrcto. 

7. Charges to Borrower and Prolection of Lender's Rights in the Properly. Borrower shall pay aiJ 
govcmmental or municipal charges, rmcs and impositions that ure not included in parasraph 2. Borrower shall pay these 
obllgabons on tfmc directly to d•e entity which Is owed lhc payment If failure to pay would advcrsc1y affect lender's 
inlerest in the Property, upon Lender's requesl Borrower shall promptly furnish to Lender rccelplS evidencing these 
payments. 

If Borrower fails to make lhcsc paymenlS or lhe paymenlS required by pnragmph 2, or foils to perform any other 
covenants and agreements conraincd in this Seanity Instrument. or there is a legal proceeding that may signifieanlly 
affect Lender's rights in the Property (such as a proceeding in bankruptcy, for condemnation or 10 enforce laws or 
regulations), lhen Lender may do and pay whatever is necessary to proleellhe value of lhc Property and Lender's rights 
in the Property, including payment of laXcs, hazard Insurance and other itcmS mentioned in paragraph 2. 

Any amounts disbursed by Lender under this paragraph shall become an additional debt of Borrower and be 
secured by lhis Scc:urity lnstrumenL These amounL~ shall bear ini.Crest from lhc date of disbursement, at the No!C rate, 
and at the option of Lender, shall be immediately due and. payable. 

Borrower shall prompiJy dfscharge any lien which has priority over this Security Instrument unless Bonowc.r: (a) 
agrees in writing to the payment of lhc obligation secured by the lien in a manner acceptable to Lender; (b) contests in 
good failh the lien by, or defends against enforccmcnl or the lien in, legal proceedings which in the Lender's opinion 
opc:ro~le to prevent the cnforc:cmcnt or the lien~ or (c) secures from dtc holder or the lien on agreement satisfaaory 10 
Lender subordinating lhc Uen to lhis Security InstrumcnL If Lender determines that any pan of the Property is subj.>.ct to 
a lien which may attain priority over this Security Jnsttumcnt, Lender may give Borrower a notice identifying the lien. 
Burrower shall satisfy lhe lien or lake one or more of the actions set forth above within I 0 days of the giving of notice. 

8. Fees. Lender may coUcct fees and charges authorized by lhc Secretary. 
9. Grounds for Acc:eleratloa of DebL 

(a) Default. Lender may, except as limited by rcgulutlons issued by the Sccrcuuy, in the case of paymenl 
defaullS, require immedlale payment in full of aU sums secured by this Security lnslrument if: 

(i) Donowcr defaults by failing to pay in full any monthly payment required by lhis Security Instrument 
prior to or on the due date of lhe next monlhly payment, or 
(ii) Borrower dcfaullS by falling, for a period of t.hiny days, to pcr£onn any otJtcr obligations conlainoo in 
this Security Instrument 

(b) Sale Witboul Credit ApprovaL Lender shall, if permitted by appncabfe raw (including Section 34 l(d) or 
the Onm·St. Gcnnain Depository Institutions Act or 1982, 12 U.S.C. 170Jj.3(d)) and with the prior approval of 
the Secrcwy, require immediale payment in full of all sums secured by lhis Security Instrument if: 

Pago • ol8 
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(i) All or pan of the Property. or a beneficial interest in a uust owning all or para of the Property, is sold or 
olherwisc uansfcncd (other lhan by devise or descent), and 
(ii) The Property is not occupied by the purchaser or granu:c as his or her principal residence, ur the 
purchaser or grantee does so occupy the Property but his or her credit hns not been approved in accordance 
wilh the requirements of the Scae1ary. 

(c) No Waiver. If circumslanccs occur that would permit Lender to require immediate JJilyment in full, but 
Lender tlocs not require such payments, Lender does not waive its rights with respect to subsequent events. 
(d) Regulations or HUD Secretary. Jn many cin:umsranocs regulations issued by the Secre1ary will limit 
Lender's rights, in lbe case or payment defaults, 10 require immediate payment in full and foreclose if not paid. 
This Security Instrument docs not authorize acceleration or forcclo5urc if not permillcd by regulations of the 
Sccrclary. 
(e) Mortgage Not Insured. Borrower agrees that if Ibis Security InstrUment and d1e NoiC ate not dc=tnined to 
be eligible for insurance under the NalionnJ Housing Act within 60 days from the date hereof, Lender may, at 
its option, require immediate paymcot in full of all sums secured by this Security ln.'llnlmcnL A wriucn 
swcmcnt of any authorized agent of lhe S~ dated subsequent to 60 days from the date hereof, declining 
to insure this Security Instrument and the Nole, shaJI be deemed conclusive proof of such ineligibility. 
Notwithstanding the foregoing, this option may not be exercised by Lender when the unavailability of 
insurance is solely due to Lender's failure co remit a mortgage Insurance premium co the Seaetary. 

10. Reinstatement. Borrower has a right co be rcinslaled if Lender has required immcdialC payment in full ~usc 
of Borrower's failure to pay an amount due under the Notc or this Security JnstrumenL This righ1 applies even aftcr 
foreclosure proceedings are instituted. To reinstate the Security InstrUment. Borrower shnJI lender in a Jump sum aU 
amounl~ required co bring Borrower's acoount cunent including, co the extent they arc obligations or Borrower under 
IJ1is Security Instrument. foreclosure costs and reasonable and customary attorneys' fees and expenses properly 
associated with the foreclosure proceeding. Upon reinstatement by Borrower, this Security Instrument and the 
obligatiorts that It sccure9 shalJ remain irt cCfcc~ as· if Lender liad not· required immcdinle payment in full. However, 
Lender is not required to permit reinstatement iC: (i) Lender has ~ptcd rcinstolement aflCr the commencement of 
foreclosure proceedings within two years immediately preceding the commencement of a current foreclosure 
proceeding. (u) reinstalCment will preclude foreclosure on different grounds in the fuuuc. or (iii) reinstatement wiD 
adversely affect the priority of the Jieo created by this Security lnstrwnenL 

11. Borrower Not Released; Forbearance Dy Leader Not a Waiver. ~tension of the time of payment or 
modification of amortizacion or the sums secured by this Security Insuument granted by Lender to any successor in 
in ~CreSt of Borrower shaJI not operate to rclcosc the liabilily of the original Borrower or 8onower' s succ;cssor in intcrcsL 
Lender shaJI not be required to commence proceedings against any successor in interest or refuse to extend time for 
payment or otherwise modify amortization of the sums SlXUreCl by this Security Instrument by reason of any demand 
made by the original Borrower or Borrower's successors in inltrcSl. Any fort>camncc by Lender in exercising any right 
or remedy shall not be a waiver of or preclude the exercise of any right or rcmooy. 

12. Successors and Assigns Bound; Joint and Several Liability; Co·Siftners. The covenants and agreements of 
this Security Instrument shall bind and benefit the successors and ussigns of Lender and Borrower, subject to the 
provisions of paragraph 9(b). Borrower's covenants and agreements shall be joint and several. Any Borrower who 
to·signs Ibis Security Instrument but docs not execute the Note: (a) is co-signing this Security Instrument only to 
mongagc, grant and convey lhat Borrower's interest in the Propeny under the terms of Ibis Security Instrumcnl; (b) is 
not personally obUgated to pay lhc sums secured by Ibis Security Instrument; and (c) agrees thnt l...endcr and any other 
Borrower may agree to exlend, modify, forbear or malce any accommodations with regard to the terms of this Security 
Instrument or tltc No~e without thnt Borrower's conscnL 
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13. Notices. Any notice to Borrower provided for in this Security ln.~lrumcnl shall be given by delivering it or by 
mailing it by first class mail unless applicable law require.<~ usc or anolhcr medmd. The notice shaD be directed au the 
Property Address or any other address Borrower designate$ by notice to Lender. Any notice to Lender shall be given by 
fU'st class mail to Lender's address slated hcn:in or any address Lender dc..o;ignates by notice 1o Borrower. Any notice 
provided ror in this Seclll'ity lnsuumcnt shall be deemed to have been given to Borrower or Lender when given a.'l 
provided in this pnragnsph. 

14. GO\'emlng Law; Severability. This Security lnS1rUmcnt shall be governed by Fcdeml law and the law or the 
jurisdiction in which the Property is located. In lite event that any provision or clause of this Security Instrument or the 
Nolc conflicts with applicable law, such conflict shall not afrcct other provisions or this Security Instrument or the Note 
which can be given effect without lhc connicling provision. To lhis end the provisions or this Security lnsii"Umcnt and 
the Note are declared to be severable. 

15. Borrower•s Copy. Borrower shall be given one conformed copy or the Noac and or this Security Instrument. 
16. Hazardous Substances. Bonowcr shall not cause or permit the presence, usc, disposal, storage, or release or 

any Hazardous Substances on or in lite Property. Borrower sl\all not do, nor allow anyone else 10 do, anything affecting 
lhe Propcny that is in violation or any Environmental Law. The preceding two scnacntcs shall not apply to the presence. 
usc, or storag~ ort the Property of m~all quantities or Hazardous Subs1antcs that arc generally recognized to be 
appropriate to normal residential uses and 10 mainacnance or the Property. 

Bonowcr shall promptly give Lender wriuen notice of any investigation, claim, demand, lawsuit or other action by 
any governmental or regulatory agency or privaac party involving the Property and any Haurdous Substance or 
Environmental Law or which Borrower has actual knowledge. If Borrower leums, or is notified by any govemmenllll or 
regulatory authority, that any removal or other remediation of any Hazardous Substances affeding the Property is 
ncc.e.ssary, Borrower shall promptly &like all n~sary remedial actions in BtCOtdancc with Environmental Law. 

As used in lhis paragraph 16, "Hazardous Substances" arc those substances dcrmed as toxic or hazardous 
subsrances by Environmenlllll.aw and the following substances: gasoline, kerosene, other flammable or toxic petroleum 
products, toxic pesticides and herbicides, volatile solvents, malerials containing asbestos or Connaldchydc. and 
radioaclive malerials. As used in this paragraph 16, "Environmcnllll Law· means fcdccal laws and laws. of the 
jurisdiction where the Property is located that relat.c to health, sal'cty or environmenllll protection. 

NON·UNIFORM COVENANTS. Borrower and l..aldct further covenant and ngrec as follows: 
17. Assignment of Rents. Bonowcr unconditionally assigns and 1n111srers to Lender alllhc rents and revenues or 

the rropcrty. Borrower aulhorizcs Lender or Lender's agents 10 c:oUcct the rents and revenues and hc:rcby directs each 
tenant or the Ptopeny 10 pay the rents to Lender or Lender's agents. However, prior to Lender's notice 10 Bcmowcr of 
Borrower's breach of any covenant or agreement In the Security Instrument, Bonowcr shall coUect and receive all rents 
and revenues or lhe Property as uustcc ror the benefit or Lender and Borrower. This ll5Signment of rents consliiUlcs an 
absoluac assignment and not an assignment for additional security only. 

ff Lender gives· notiw ur brcnch to Borrower: (o) aU rents received by Borrower shall be hcld by Borrower as 
uustcc ror benefit of Lender only, to be applied 10 lhe sums secured by the Security lnslnlmcnt; (b) Lender shall be 
entitled 10 coUcct and receive all or the rcnLo; or the Propcny: and (c) each tenant or the Property shall pay all rents due 
and unpaid to Lender or Lcndcr•s oacnt on Lender's wriUen demand to the tcnanL 

Borrower has not ~ccutcd any prior assignment of lhc rents and bas not and will not perform any act that would 
prevent Lender rrom exercising its rights under this paragraph 17. 

Lender sholl not be required to enter upon, take control of or mainlllin the Property before or aflet giving notice of 
breach to Bonower. However, Lender ur a judiciully appointed receiver may do so at any time llterc is a breach. Any 
applicalion or rents shall not cure or waive any default or Invalidate any other right or remedy or Lender. This 
assignment or rents or lhc Ptopc:ny shall tcrminalc when the debt secured by lhc Security lnS1tUmcnt is paid in run. 
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18. Foreclosure Procedure. Ir Lender requires immediate payment In run under paragraph 9, Lender may 
invoke the power or sale and uny other remedie.'l permitted by applicable law. Lender shall be entitled to collect 
aU expenses incurred in pursuing the remedies provided In this paragraph 18, induding, but not limited to, 
reasonable auorneys' ree.o; and cnsiS or Iitie evidence. 

If Lender invokes the power or sale, Lender shall give notice or sale in the manner prescribed by applicable 
law to Borrower and to the other persons prescribed by applicable law. Lender shall publish tbe notice or sale, 
and the Property shall be sold in the manner prescribed by applicable law. Lender or its designee may purchase 
the Property at any sale. The proceeds or the sale shall be applied in the following order: (a) to all expenses or the 
~le, including, but not limited to, reasonable attorneys• fees; (b) to all sums secured by this Security Instrument; 
and {c) any excess to the clerk or the circuit court of the county in wblc:h the sale is held. 

rr the Lender's interest In this Security Instrument Is held by the Secretary and the Secretary requires 
Immediate payment in full under Paragraph 9, the Secretary may Invoke the nonjudicilll power of sale provjded 
in. tlm Single Family Modgoge. Foreclosure Act ot 1994 (" Ace•) (11 U.S.C. l751 el s~q.) by requtsaing a 
foreclosure commissioner designated under the Act to commence furedosure and to nil tht' Property as 
provided in the Act. Nothing In the preceding sentence shall deprive the Secretary or any rights otherwise 
available to a Lender under this Paragraph 18 or applicable law. 

19. Release. Upon payment of all sums secured by this Security Instrument, Lender shall release this Security 
Jnsuwnent without charge to Borrower. Borrower shall pay any recordation c:ost.'l. 

20. Accelerated Redemption Periods. If (a) the Property is 20 acres or less in size, (b) Lender in an action to 
foreclose this Security lnscrumcnt waives all right to a jpdgmcnt for deficiency and (c) Lender consents to Borrower's 
remaining in possession of the Property, then lhc sale of d1e Property may be 6 months rrom the date the judgment is 
entered if the Property is owner·occupic:d at the lime or lhe commencement of the foreclosure action. U condidons (b) 
and (c) above arc met and the Property is not owner-occupied at the lime of the commencement of the foreclosure 
action, then the sale of the Property may be 3 months from lhc date lhe judgment is entered. In any event. if the Property 
has been abandoned. then the sale of the Property may be 2 monlhs rrom the date the judgment is entered. 

11. Attorneys' Fees. If this Security Instrument is subject to Chapter 428 of the Wisconsin Statutes, .. reasonable 
auomcys• fees .. shall mean only those auomcys' rc:cs allowed by that Chapter. 

U. Riders to Ibis Security Instrument If one or more riders arc executed by Donowcr and recorded together 
with this Security Instrument, the covenants or each such rider shall be. inc:orpornled into and shall amend and 
supplement the covenants and agrcc:ments or this Security Instrument as ir the ridcr(s) wc:rc a part or this Security 
InstrumenL [Check applicable box(e.s)). 

0 Condominium Rider 0 Growing Equily Rider 0 Other (specify) 
0 Planned Unit Development Rider 0 Graduau:d Payment Rider 

-=4R(WI) fii60GI 
1!1 
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BY SIGNING BELOW. Borrower accepiS and agrees co lhc cenns concained in lhi.\ Securicy lnslrumenl :and in any 
ridcr(s) executed by Bonowcr and rcc:ordcd with it 
Wilnesscs: 

_____________ (Seal) 

-Bono~cr 

--------------------------(Seal) 
·Borrower 

-------------(Seal) 
·Borrower 

STATE OF WISCONSIN, 

~.~.dQ (Seal} 
LUJ:S B. OLMEDO ·Duno-.cr 

~~-.a::::~=..;~' ~~&~~~-<Seal) 
P'A:tTH R. OLMEDO ·Bc..,ower 

-------------(Seal) 
·Derrowcr 

----·---------CScal) 
·Borrower 

----·---------<Seal) 
-Borrower 

SHBBOYGAN County ss: 
The foregoing instrwnent was acknowledged before me this JULY 28,2000 

(dale) 

by LUIS B. OLMBDO AND PAITH R. OLMBJ>O , ROSBAND AND WIP'B 

My Commission Expires: June 20, 2004 

(Seal) 

SAMAHTHA STAJU. 
P7RSTAR BANK, N .A. 
809 SOUTH 60TH STRBBT 
WBST ALLIS, WISCONSIN 53214 

~·4R(WI) CII6HI Pagu I ol I 
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STATE OF WISCONSIN CIRCUIT COURT 

U.S. Baryk Nationa\ Association vs. Luis E. Olmedo et al 

Case No. 2017CV000464 

SHEBOYGAN COUNTY 

Electronic Filing 
Notice 

Class Code: Foreclosure of Mortgage 

LUIS E. OLMEDO 
1520 SUPERIOR AVENUE 
SHEBOYGAN Wl53081 

FILED 
09.01·2017 
Sheboygan County 

Clerk of Circuli Court 

2017CV000464 
Honorable Robocca L. 
Perslck 

Branch 4 

Case number 2017CV000464 was electronically filed with/converted by the Sheboygan 
County Clerk of Circuit Court office. The electronic filing system is designed to.~llow for 
fast, reliable exchange of documents in court cases. 

Parties who register as electronic parties can file, receive and view documents online 
through the court electronic filing website. A document filed elect~onically .has tt~e same 
legal effect as a document filed by traditional means. . ·. ·• > \ 7.: ·•. · · 

You may also register as an electronic party by following the instructions found at 
http://eflllng.wicourts.gov/ and may withdraw as an electronic party at any time. There 
Is a$ 20.00 fee to register as an electronic party. 

If you are not represented by an attorney. and would likef to register an electronic party, 
you will need to enter the following co~e on the ~Filing website while opting in as an 
electronic party. 

Pro Se opt-In code: 8425d6 

Unless you register. as an electronic party, you will be served with traditional parer 
documents by other parties and by the court. You must file and serve traditions paper 
documents .. · 

If you have questions regarding this notice, please contact the Clerk of Circuit Court at 
920-459-3068. 

BY THE COURT: 

Electronically signed by Melody Lorge 
Clerk of Circuli Court 

09·01-2017 
Date 

GF·180!CCAP). 0212017 Elcetronie Filing No\ico §B01.18(5Jtd), Wosconsln Slatu\Oll 
This form shall not bo modlnod. It may bo supplomontod with oddlllonlll material. 



STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAN COUNTY 

U.S. Bank National Association vs. Luis E. Olmedo et al Electronic Filing 
Notice 

FILED 

09..01·2017 
Sheboygan County 

Clerk of Circuit Court 

2017CV000464 

Honorable Rebecca L. 
Perslck 

. 
Case No. 2017CV000464 
Class Code: Foreclosure of Mortgage 

FAITH R. OLMEDO 
1520 SUPERIOR AVENUE 
SHEBOYGAN WI 53081 

Branch 4 

Case number 2017CV000464 was electronically filed with/converted by the Sheboygan 
County Clerk of Circuit Court office. The electronic filing system is designed to allow for 
fast, reliable exchange of documents in court cases. 

Parties who register as electronic parties can file, receive and view documents online 
through the court electronic filing website. A document filed electronically has the same 
legal effect as a document filed by traditional means. . 

You may also register as an electronic party by following the instructions found at 
~ttp://efillng.wlcourts.gov/ and may withdraw ~san electronic party at any time. There 
1s a$ 20.00 fee to register as an electronic party. . . . · 

.. ··· . 
If you are not represented by an att9mey" and would like to register an electronic party, 
you will need to enter the foiiQwing co.de on the eFiling website while opting in as an 
electronic party. . .. · · 

o.·t 

ProSe opt-in cod~: 84~5d6_.:. · 

Unless you reglstei as a~ ... el~~troni~·party, you will be served with traditional paper 
documents by ott:ter parties and by the court. You must file and serve traditional paper 
documents. · 

If you have questions regarding this notice, please contact the Clerk of Circuit Court at 
920-459-3068. 

BY THE COURT: 

Electronically signed by Melody Lorge 
Clerk or Circuit Court 

09·01-2017 
Dolo 

Gf·1SO(CCAP). 0212017 Electronic F6ng Notlc:o §801.18{S)Id). Wbtomin S\11\u\os 
Thle form ahall not bo modlnod. It moy bo Gupplomontod with additional motorial. 



STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAN COUNTY 

U.S. Bank National Association vs. Luis E. Olmedo et al Electronic Filing 
Notice 

FILED 
09-01-2017 • 

Case No. 2017CV000464 
Class Code: Foreclosure or Mortgage 

CITY OF SHEBOYGAN 
810 CENTER AVENUE, SUITE 100 
SHEBOYGAN Wl53081 

Sheboygan County 

Clori< of Circuit Court 

2017CV000464 

Honorable Robecca L. 

Porslck 

Branch 4 

Case number 2017CV000464 was electronically filed with/converted by the Sheboygan 
County Clerk of Circuit Court office. The electronic filing system is designed to allow for 
fast, reliable exchange of documents in court cases. 

Parties who register as electronic parties can file, receive and v!ew documents online 
through the court electronic filing website. A document filed electronically has the same 
legal effect as a document filed by traditional means. . . ·:~:·,. · : _ ... 

You may also register as an electronic party by followlijg the instructions found at 
http://efillng.wlcourts.gov/ and may withdraw~as an ·electronic party at any time. There 
is a$ 20.00 fee to register as an electronic paey: . · ·· .... 

~ . . .. 

If you are not represented by an att9riley arid yjpuld lii<Ei·to register an electronic party, 
you will need to enter the following code on liJe 'eFIIIng website while opting in as an 
electronic party. . ·.. •.. ·. · 

0 • • •• 

Pro Se opt·in code: 8425d6 · .. 
. . ·, 

Unless you register as an electronic party. you will be served with traditional paper 
documents by other parties and by the court. You must file and serve traditional paper 
documents. 

' ' 

If you have questions regarding this notice. please contact the Clerk of Circuit Court at 
920-459·3068. 

BY THE COURT: 

Electronically signed by Melody Lorge 
Clerk of Circuit Court 

09-01-2017 
Date 

GF-180{CCAP), 0212017 EleCUOn~ Filing No\lco §801.18(S}(d). W•sconsin S\Diulcs 
This form shall not bo modlfiod. II may bo supplomanlod wllh addlllonal malarial. 



STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAN COUNTY 

U.S. Bank National Association vs. Luis E. Olmedo et al Electronic Filing 
Notice 

FILED 

• 

Case No. 2017CV000464 
Class Code: Foreclosure of Mortgage 

LAKESHORE CAP, INC. OF WISCONSIN 
C/0 MICHAEL HUCK, RA 
701 STATE STREET, P.O. BOX 2315 
MANITOWOC WI 54221 

Sheboygan County 
Clerk of Circuit Court 
2017CV000464 

Honorable Rebecca L. 
Perslck 

Branch 4 

Case number 2017CV000464 was electronically filed with/converted by the Sheboyg~n 
County Clerk of Circuit Court office. The electronic filing system is designed to~allow for 
fast, reliable exchange of documents in court cases. · · 

Parties who register as electronic parties can file, receive and view docum.ehts o~llne ·: 
through the court electronic filing website. A document filed electrqnically.has the same 
legal effect as a document filed by traditional means. . ·: :· . \·· . · ::::>· . ·.._· \. 

:.. ';·\ 

You may also register as an electronic party by follow!ng the instructions found at 
http://efiling.wicourts.gov/ and may withdraw as an electronic party at any time. There 
is a $ 20.00 fee to register as an electronic party. · · .... < 1 

If you are not represented by an attorney and would' like to register an electronic party, 
you will need to enter the following code on the eFiling website while opting in as an 
electronic party. 

ProSe opt-In code: 8425d6 

Unless you register as an electronic party, you will be served with traditional parer 
documents by other parties and by the court. You must file and serve traditions paper 
documents. · . · 

If you have questions regarding this notice, please contact the Clerk of Circuit Court at 
920-459·3068. 

BY THE COURT: 

Electronically signed by Melody Lorge 
Clerk of Circuit Court 

Date 

GF-180(CCAP). 02120 I 7 Electronic Fding Nolic:o §801. t8t5l(d). Wi\coniin S\atutu 
This form shall not bo modlftod. II may bo aupplomontod with oddiUonal m;torial. 



STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAN COUNTY 
FILED 

U.S. Bank National Association vs. Luis E. Olmedo et al Electronic Filing 
Notice 

09.01-2017 

Sheboygan County 

Clark of Circuit Court 

. 
Case No. 2017CV000464 
Class Code: Foreclosure of Mortgage 

HEALTH PAYMENT SYSTEMS, INC. 
C/0 TERRY ROWINSKI, RA 
735 NORTH WATER STREET, SUITE 133 
MILWAUKEE WI 53202 

2017CV000464 
Honorable Rebecca L. 
Porslck 
Branch4 

Case number 2017CV000464 was electronically filed with/converted by the Sheboygan 
County Clerk of Circuit Court office. The electronic filing system is designed to allow for 
fast, reliable exchange of documents in court cases. · 

Parties who register as electronic parties can file, receive and view documents online 
through the court electronic filing website. A document filed electronically has the same 
legal effect as a document filed by traditional means. 

You may also register as an electronic party by following the instructions found at 
http:l/eflllng.wlcourts.gov/ and may withdraw as an electronic party at any time. There 
is a$ 20.00 fee to register as an electronic pa~. · .. . . 
If you are not represented by an atto.mey.arid wpuld like· to register an electronic party, 
you will !"'eed to enter the foll9~ing co~e on 'the ·~.Filing website while opting in as an 
electromc party. ..: . · . : . ·.. · 

Pro Se opt·in code: '842~d6 :· · 
,• .·., .. 

~ .. , . .• . 

Unless you regl~ter ~s.a~·.~Jec.tronic party, you will be served with traditio~~~ parer 
documents .by other parties·and by the court. You must file and serve trad1t1ona paper 
documents.- · . · 

If you have questions regarding this notice, please contact the Clerk of Circuit Court at 
920-459-3068. 

BY THE COURT: 

Electronically signed by Melody Lorge 
Clerk or Circuli Court 

09-01-2017 
Date 

GF·I80(CCJ\P). 0212017 Electronic Filing Noliee §801. l8(5J(d}. WISC:ORSin Sla\lt.CS 
This form shall not be modiRod. II moy bo aupplomentod with additional malarial. 



Sheboygan County 
Foreclosure Mediation Program 

Request for Mediation 
Finding Solutions 

To request a mediation conference with the lender, please answer the questions below, sign 
this request enclose the required $25 application fee payable to SCFMP Clerk of Circuit Courts 
and mail or return to: 

SCFMP 
Clerk of Circuit Court 
615 north Sixth Street 
Sheboygan Wl53081 

You should submit the request within 15 days of receiving the Summons and Complaint, or as 
early in the foreclosure process as possible. One application per household. The information 
you provide will be used by the Sheboygan County Mediation Program to make an initial 
determination of whether your case is suitable for mediation. A non-refundable $25 fee must 
accompany the application. Once the case has been accepted for mediation, a non-refundable 
$75 fee is charged to the homeowner and a non-refundable fee of $100 is charged to the 
lender. 

Requesting Mediation does not halt the foreclosure process. You arc still required to comply 
with all mandatory deadlines, including the time to answer the Complaint. 

Sheboygan County Case Number (located on your Summons): 20_CV ____ _ 

Name of Homeowner(s): _____________________ _ 

Property Address:~---:------:---~------------­
(street, city or town, zip code) 

Mailing address, if different from above: -------:---------­
(street, city or town, zip code) 

Best telephone number to reach you during the day: ------------

Alternate telephone number:--------------------

Name of Lender/Plaintiff in your case: -----------------

1. Is the property being foreclosed your primary residence? __ Yes __ No 

2. Does the property consist of four or fewer dwelling units? __ Yes __ No 



3. Have you started a Bankruptcy action that is still ongoing? __ Yes __ No 

4. Have you met with a housing counselor? __ Yes __ No 

If yes, with whom have you met? -----------------

5. What is your monthly income from all sources? ------------

6. Do you expect your income to change for any reason? If so, please explain: 

7. Check all items that have caused you to miss your mortgage payments: 

__ Injury or illness __ Adjustable interest Rate I Balloon 

__ Loss of Employment __ Expenses exceed income 

Other: __________________________ _ 

8. Is there any other information that would be helpful in determining whether your case 
would be suitable for mediation? If so, please describe: 

9. If English is not your primary language, do you need an interpreter? _Yes _No 

What language?------------------------

Authorization of Research and Evaluation. Marquette University Law School is compiling 
anonymous aggregate case file or results information for the purpose of evaluating our services, 
gathering valuable research information, designing future programs and engaging in academic 
research, analysis and publication. I consent to the use of my information for these purposes. 

I certify that I am the owner or the property that is subject to this foreclosure action and I 
currently reside in this property. 

Property Owner's Signature Date 



h0f\7Jrl'~·:-. 
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Sheboygan County 
Foreclosure Mediation Program 

Finding Solutions 

• ' .. -.: • • • ' • • .. "'="'' ~ .. . 

! .,. ••• -···:<-~'" ............... ··~ -·· ••.•. , ....•••.•. ·-···· ......... ·-~-~-·-=-····--'-.... --=-". ---·-·· .• ..,. ••• •••••- ........ ~~ ..... .-.--..-• ....,..~,..~-...,.-· ..._~_._•._,= ... -ww ............ a .. _........-.._.,._ 

Mediation is a confidential and voluntary process where you and the lender seeking to 
foreclose on your home may discuss ways to resolve your foreclosure case, including 

reinstatement of the loan and modification of the loan terms. 

You must live in and own the property that is subject to this foreclosure action to qunlify 
for mediation under this program nnd tho property must be four or fewer residcntinl 

units. 

A Mediation Request is not a response to the Summons. 

A foreclosure action has been started against you. Please read the Summons and Complaint. 
Make sure you understand your rights and the time period for filing an Answer or Responsive 
Pleading. If you do not file an Answer or Responsive Pleading the court may grant judgment 
against you and you may lose your horne and your right to object to anything that you disof)rce 
with in the complaint. 

What happens after you apply for Mediation? 

The Mediation Program Coordinator will review your application and notify you and the lender 
whether the case has been accepted in the program. If the case is accepted, the balance of 
your non-refundable $100 fee will be charged and a non-refundable fee of $100 will nlso be 
charged to the lender. You will then be required to meet with a certified Housing Counselor. 
Following that, the mediation conference between you and the lender will be scheduled with a 
mediator. 



R. 0 . No . - 17 - 18 . By CITY CLERK . September 18 , 2017 . 

Submitt ing a communi cation from Benjamin T . Baumann requestir.g a waiver 
from the Sex Offender Residency r estrictions in o rder to reside at 5 25 N. 15th 
Stree t . 

City Clerk 



SEP ? '1? PH 3:46 

Date: __ S-=Sf>L-t2....:..../c....:....e .:._m _..=:b:._u-=---_ ____!.6..L...!J_ -d __ ~c...::....9..::::....v....:....l-=-'"::f-_______ _ 

I am requesting a waiver to the Sexual Residency Requirements so I may live at: 

Signature~-+----
Phone N u m be r:. __ --:~.J.c:d.Q;..::::,___f...< -)"-5--_i_· J__.:/:...._3_, _-=;--___________ _ 

Any applications for a waiver from the Sex Offender Residency restrictions received by Noon on the Thursday 

prior to the following Monday's Council meeting will be submitted to that Council for referral to Public 

Protection and Safety. Anything after Noon on Thursday will not go to Council until the next Council meeting. 

This will allow the Police Department to complete the necessary work they do to prepare for the Public 

Protection and Safety meeting. 

Thank you for all your cooperation in the m atter. 



R . 0 . No . - 17 - 18 . By CI TY CLERK . September 18 , 2017 . 

Submitting a communication from Phill i p Shawn Cheney requesting a waiver 
from the Sex Offender Residency restrictions in order to reside at 2220 N. 
15th Street . 

City Clerk 



Date:¥L~ 
My name is: fL; { {cp 

do) 7 

{e{' (f tf/1-17 
9 :t;s /1.11. 

I am requesting a waiver to the Sexual Residency Requirements so I may live at: 

l~:tal~1~1f~:o~,'o S3oti 

' "' 

Any applications for a waiver from the Sex Offender Residency restrictions received by Noon on the Thursday 

prior to the following Monday's Council meeting will be submitted to that Council for referral to Public 

Protection and Safety. Anything after Noon on Thursday will not go to Council until the next Council meeting. 

This will allow the Police Department to complete the necessary work they do to prepare for the Public 

Protection and Safety meeting. 

Thank vou for all your cooperation In the matter. 
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R. 0 . No . - 17 - 18 . By CITY CLERK . September 18 , 2017 . 

Submitting a communication from Sovann Soun requesting a Haiver from the 
Sex Offender Residency restriccions in order to reside at ~123/1125 N. 14th 
Street or 930A ~ichigan Avenue . 

City Clerk 



oate: __ S_e..-+f_·____;:/ c2~1-~_o_l7 _ _____ _ 

I am requesting a waiver to the Sexual ResidenSl ,Requirements so I may live at: 

\\cY~ \ \\cP~ 1\). \ Lj~h ~\ CY g2i?A 'OJ', c1,~n ~ve. 

Signatu re:~ 
Phone Number: 

Any applications for a waiver from the Sex Offender Residency restrictions received by Noon on the Thursday 

prior to the following Monday's Council meeting will be submi tted to that Council for referrill to Public 

Protection and Safety. Anything after Noon on Thursday will not go to Councll until the next Counctl meeting. 

This will allow the Pollee Department to complete the necessary work they do to prepare for the Public 

Protection and Safety meet ing. 

Thank you for all your cooperation In the matter. 



R. 0 . No . - 17 - 1 8 . By CITY CLERK . September 18 , 2017 . 

Submitting a communication from Sha\m Heule requesting a vJaiver from the 
Sex Offender Residency restrictions in order to r eside at 1721 As~land 

Avenue . 

Ci t y Clerk 



SEP 14 ~17 AH10: 19 

Date:~7~'----T'/--1{~~~7/___,1:._2-'------------------

M y name is: .$1/cik.u/ 

I am requesting a waiver to the Sexual Residency Requirements so I may live at: 

l?cl/ As$-.4-d/J A//1£ 

Phone N u m be r: _ __.2-s.~.~~o--_=S..!..../.....,.l'---·___:O:.....:t:?~~_...6"""--------------

Any applications for a waiver from the Sex Offender Residency restrictions received by Noon on the Thursday 

prior to the following Monday's Council meeting will be submitted to that Council for referral to Public 

Protection and Safety. Anything after Noon on Thursday will not go to Council until the next Council meeting. 

This will allow the Police Department to complete the necessary work they do to prepare for the Public 

Protection and Safety meeting. 

Thank you for all your cooperation in the matter. 



R. 0 . No . - 17 - 18 . By CITY CLERK . September 18 , 2017 . 

Submitting a communication by Dolcye Johnson submitting financial 
documents pertaining to the Fire Department . 

City Cle rk 



5~~/~ .P.1 c< ~ ~~C-~-~ -.b /Ae-.. 
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05/30/2017 13:47 
buss ICITY OP SHBBOYQAN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2016 12 

ACCOUNTS FOR: 280 AMBULANCE POND 
ORIGINAL APPROP TRANS/ADJSMTS RBVISED BUDGET 

150 FINANCE 

INTEREST ON INVESTMENTS 
0.00 0.00 

TOTAL FINANCE 
0.00 0.00 

220 FIRE DEPARTMENT 

28.0;!2500 43~ STATE GRANT 
-9,961.00 o.oo 

2.1Ul2.25.rul....U2.6J.6. AMBULANCE 
-1,224,996.00 0.00 

PROPERTY 
0.00 

PROCEEDS 
0.00 

SALARIES -
0.00 

SALARIES -
0.00 

2.B.Q.22500 46~.l.Q.6 SALE OF 

2B022500_tillll_!a 
0.00 

LEASING 
0.00 

2B.O~_S.lJUl.D. FULL TIME 
226,586.00 

il-022.500 SlOl_U FULL TIME 

2.IUl2.2 5_0 0 51 0 3 4_Q 

ll.Q.llS.O.O 51035_0 

ll0.2.2500 510.3.§.0 

2.B.Q.2 2 50 0 5 1.04.ll.Q 

5,000.00 
MEDICARE 

3,389.00 0.00 
FUND 

0.00 
INSURANCE 

0.00 
INSURANCE 

0.00 

WI RETIREMENT 
30,490.00 

HEALTH 
59,856.00 

DENTAL 
4,428.00 

LIFE INSURANCE 
144.00 0.00 

WORKERS COMPENSATION 
2,856.00 0.00 

28.02 2 5_0_Q_S_219 0.0 CONTRACTED SERVI CBS 
111,000.00 o.oo 

28.~ _ _522ll_O VEHICLE MAINTENANCE 
5,368.00 0.00 

2.80~ 525125 MOBILE TELEPHONE 
780.00 0.00 

0.00 

0.00 

-9,961.00 

-1,224,996.00 

0.00 

0.00 
REGULAR 

226,586.00 
OVERTIME 

5,000.00 

3,389.00 

30,490.00 

59,856.00 

4,428.00 

144.00 

2,856.00 

111,000.00 

5,368.00 

780.00 

YTD ACTUAL 

-543.97 

-543.97 

-9,461.36 

-1,003,707.78 

-13,411.26 

-664,000.00 

233,686.62 

9,436.88 

3,276.38 

32,265.86 

60,361.20 

4,450.92 

100.29 

2,856.00 

76,503.26 

7,344.74 

454.14 

ENCUMBRANCE/RBQ AVAILABLE BUDGET 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o.oo 
0.00 

0.00 

0.00 

0.00 

o.oo 
0.00 

543.97 

543.97 

-499.64 

-221,288.22 

13.411.26 

664,000.00 

-7,100.62 

-4,436.88 

112.62 

-1,775.86 

-505.20 

-22.92 

43.71 

o.oo 
34,496.74 
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05/30/2017 13:47 
buss I CITY OF SRBBOYGAN 

YBAR-TO-DATB BUDGET REPORT 

FOR 2016 12 

ACCOUNTS FOR: 280 AMBULANCE PlJND 
ORIGINAL APPROP TRANS/ADJSMTS 

;!8022500.~ TRAINING & EDUCATION 
2,000.00 0.00 

28022SOL52ll5.0 VEHICLE RENTAL 
106,456.00 0.00 

28~22500 530215 MEDICAL SUPPLIES 
65,000.00 0.00 

28022500.5.3Jlllil GASOLINE 
20,000.00 0.00 

~0.0 . .5.3..0..2SR SAFETY EQUIPMENT 

2S.<l225oo 54 o;n_s 
28_~500 641100 

6,500.00 0.00 
GEN. PUB. OFFICIALS 

2,000.00 0.00 
VEHICLES 

0.00 0.00 

TOTAL FIRE DEPARTMENT 
-583,104.00 0.00 

BOO INTBRGOVERMENTAL 

REVISED BUDGET 

& AUTO 

2,000.00 

106,456.00 

65,000.00 

20,000.00 

6,500.00 

2,000.00 

o.oo 

-583,104.00 

2aQBl1QQ_alll01 INTERFUND BXP-GENERAL FUND 
583,104.00 0.00 583,104.00 

TOTAL INTERGOVERMENTAL 
583,104.00 

TOTAL AMBULANCE FUND 
0.00 

TOTAL REVENUES 
-1,234,957.00 

TOTAL EXPENSES 
1,234,957.00 

0.00 

0.00 

0.00 

0.00 

583,104.00 

o.oo 

-1,234,957.00 

1,234,957.00 

YTD ACTUAL 

931.90 

106,455.75 

59,662.46 

14,120.26 

168.75 

1,968.00 

664,000.00 

-412,536.99 

475,704.58 

475,704.58 

62,623.62 

-1,691,124.37 

1,753,747.99 

BNCOMBRANCB/RBQ AVAILABLE BUDGET 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,068.10 

0.25 

5,337.54 

5,879.74 

6, 331.25 

32.00 

-664,000.00 

-170,567.01 

107,399.42 

107,399.42 

-62,623.62 

456,167.37 

-518,790.99 

\USED 

46.6t 

100.0\' 

91.8\ 

70.6% 

2.6\ 

98.4\' 

70. 7t 

81.6\ 

81.6\' 

100.0\ 



lntermedlx- Full Year 

Auto Insurance 43 1.34% $36,596.00 $3,678.00 $682.16 $32,235.84 89.95% 
Medicaid 825 25.78% $752,175.00 $36,971.18 $564,455.68 $150,748.14 95.08% 
Medicare 1494 46.69% $1,455,259.50 $251,332.06 $749,996.02 $453,637.45 82.73% 
Private Insurance 330 10.31% $333,900.50 $100,935.97 $5,643.91 $227,317.72 69.77% 

Self-Pay 487 15.22% $463,657.00 $441,465.00 $2,952.96 $19,239.04 4.79% 
Workers Comp 21 0.66% $20,580.00 $769.00 $404.90 $19,406.10 96.26% 
Total 3200 100.00% $3,062,168.00 $835,151.21 $1,324,135.63 $902,584.29 72.73% 29.475335% 



Sheboygan Fire Department Annual Report 12016 

~~~~or~Oiher~ outside trash recept8Ci8 fire OU1side ftre-:-Oiaer .. - . - - . 
---· ·- ··-equipment fire 

.,7·1-.:-cUiiV&tidgrainorcropfire ·-·-~· · ·-····---- ---- - ·· ·· ·· ·-- -------1·-·-------

: 0varpf8SSUI9 ruptum of steam pipe orpipellne-·----··-l-----~-----f--~~---1 
~-EXCGS$1ve heat, scorch bums wilh no ignition ------··-- ·3~- ----··---+---:~:-:---

300·:.-RGSCUS~EMS incident. othar - .... --- -..... ·-- ·--sg------1-----~~ 

311 - Medic8J a!iiiSt,BSSiiit EMS Craw 
:120: Emii9em:y medical saniic&~ olhef · ·· · ·· ---· ·- · 
321 - EMS C&ii; '&XdiKitiv-vehicle acc:idaf1i with injuiy 

lm:MOteirvehiCi880C:ideiitWii lnjurtas ·-- · · 

323-MotOr·~ accident (Mv Peel) 
324·: -MUt01 Whicle accident With·no i!luries. ----· - · 
331 - Loc:k-in (if lock out. use 511 ) 1·:S88rCh rorP8isciion.iand ··- · ..... ·- - ---- .. 
352- Exirtcation oiVictin1(8) itOm vehid& ___ .. 
353: Renuwifo;Viclim(s) from stan.cJ e!avator 
356 • Hiah-ang!Siesc:Ue-- ·-· .. -. -·. - . 

361 - Sv.iimm~tional wateiaiea$ reScUe 
381 :_-RelcU80iEMs standby . - ----

--H&Zanlouscindi&i"a.-oih&r ··· ... ----- ------ - . .-
:· G850iii18 Dr olheiiJiiiimabie liquid Spm 
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-413 • ou or au.er eooibustible liquid spin ----~ .. -- ·· · · · 
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!' 422 - Chemical spiH or leak 
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2 
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13 0~ 

·- -· ------------·----~~--_, 1 0.02% 
29 
21 
2 
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-- ..... ·--~-------+---:~:;----; 
7 



Res . No . - 17 - 18 . By Alderpersons Donohue and Bohren . 
September 18 , 2017 . 

A RESOLUTION to a uthorize establ ishing an appropriation in the 2017 
Budget for grant funds received in the Police and Fire Depa rtments . 

Establish estimated revenue and appropriation for grant received from 
the State of Wisconsin for Fire Department ambulance equipment . 

FROM 

Ambul ance Fund 
State grant 
28022500-431246 

TO 

Ambulance Fund 
Small equipment 
28022500- 530 255 

AMOUNT 

$8 , 730 

Establish estimated revenue and appropriation for grant received from 
the State of vliscons in for BOTS Enforcement/Safety for Police Department 
overt i me and benefits . 

FROM 

General Fund 
Police Department 
State Grant 
10121100 - 431246 

TO 

General Fund 
Police Departme n t 
Overtime 
10121120- 510 110 

AMOUNT 

$60 , 000 

I HEREBY CERTI FY tha t the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin , on the day 
of , 20 

Dated ---------------------------- 20 ---------------------------' City Clerk 

Approved 20 -------------------------------- ' Mayor 



Res. No. - 17 - 18. By Alderperson Wolf. September 18, 2017. 

A RESOLUTION authorizing the appropriate City Officials approve the 
dedicating of a temporary limited easement from the City of Sheboygan for 
purposes of constructing a Utility Corridor Multi-Use Path. 

RESOLVED: The Mayor and City Clerk are authorized and directed to enter 
into an agreement \vi th Sheboygan County Planning Department relative to 
the dedication of a temporary limited easement for the Utility Corridor 
~Julti-Use Path. 

WHEREAS, the project will need 1.047 acres of land for this temporary 
limited easement of land from the City of Sheboygan. 

BE IT FURTHER RESOLVED: That the proper City Officials approve the 
temporary limited easement with Sheboygan County Planning Department. 

I HEREBY CERTIFY that the foregoing Resolution was dul.y passed by the 

Common Council. of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 -------------------, City Clerk 

Approved ------------------------ 20 --------------------------------' Mayor 



TEMPORARY LIMITED EASEMENT 
Exempt from filing transfer fonm [s. 77.21(1), 77.22(1) Wis. Slats.] 
lpa1577 0412016 (replaces lpa15771012011) 

THIS EASEMENT, made by City of Sheboygan, a Wisconsin 
Municipal Corporation GRANTOR, conveys a temporary limited 
easement as described below to the Sheboygan County, a Municipal 
Corporation, GRANTEE, for the sum of mutual benefits dollars ($0) 
for the purpose of to construct cut and/or fill slopes including for 
such purpose the right to operate the necessary equipment 
thereon and the right of ingress and egress as long as required 
for such public purpose, including the right to preserve, protect, 
remove, or plant thereon any vegetation that the project 
authorities may deem necessary or desirable. 

Any person named in this conveyance may make an appeal from the 
amount of compensation within six months after the date of recording 
of this conveyance as set forth ins. 32.05(2a) Wisconsin Statutes. For 
the purpose of any such appeal, the amount of compensation stated 
on the conveyance shall be treated as the award, and the date the 
conveyance is recorded shall be treated as the date of taking and the 
date of evaluation. 

Other persons having an interest of record in the property: None 

Parcel4 ofTransportation Project Plat 4996-22-71 - 4.03, recorded as 
Document No. 2040699 and filed in Vol. 1, Pg. 169, in Sheboygan 
County, Wisconsin. Property interests and rights of said Parcel 4 
consist of: Temporary Limited Easement. Any interests or rights not 
listed above for said parcel but shown as required on said 
Transportation Project Plat are hereby incorporated herein by reference. 
Sheboygan, State of Wisconsin. 

Signature Date Signature 

Print Name Print Name 

Signature Date Date 

This s ace is reserved for recording data 
Return to 

Aaron Brault 
508 New York Avenue 
Sheboygan, WI 53081 

Parcel Identification Numberrrax Key Number 

59281411345,59281411340,59281411330, 
59281411320,59281411310,59281411300, 
59281411295,59281411290,59281411280, 
59281411270,59281411260,59281411250, 
59281411240 

Parcels located in City of Sheboygan, County of 

Date 

State of Wisconsin ) 

Signature 

Print Name 

Project ID 
4996-22-00/71 

Date 

) ss. 
~::---:----:-:-::c-.,..-:--,---,--,-;- County) 
On the above date, this instrument was acknowledged before me by the 
named person(s). 

Signature, Notary Public, State of Wisconsin 

Print or Type Name, Notary Public, State of Wisconsin 

Date Commission Expires 

This instrument was drafted by Parcel No. 
Aaron Brault, Planning & Conservation Director 4 
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Res. No. - 17 - 18. By Alderperson Wolf. September 18, 2017. 

A RESOLUTION authorizing the appropriate City officials to execute a 
Long-Term Stormwater Management Maintenance Agreement between the City of 
Sheboygan and the Town of Wilson for the Woodview Avenue, Ridgewood Lane, and 
South 13th Street Project. 

RESOLVED: That the appropriate City officials are hereby authorized to 
execute the Long-Term Stormv1ater Management Maintenance Agreement between the 
City of Sheboygan and the Town of Wilson for the Woodview Avenue, Ridgewood 
Lane, and South 13th Street Project, a copy of which is attached hereto. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 ___ , City Clerk 

Approved 20 ________ , Mayor 



LONG-TERM STORMWATER MANAGEMENT 
MAINTENANCE AGREEMENT 

SITE NAME 
Woodview Avenue, Ridgewood Lane, South 13th 
Street, in the City of Sheboygan and Town of 
\vilson, Sheboygan County, l'lisconsin. 

PROPERTY LEGAL DESCRIPTION 

EASEMENT #1 
BEING PART OF LOTS 6, 7, 12 & 13 OF BLOCK 2 OF THE 
PLAT OF SUNNYSIDE SUBDIVISION (NOW WOODVIEW 
AVENUE) AND THE ADJACENT SOUTH 13TH STREET R/W 
LOCATED IN THE NE 1/4 OF THE SE 1/4 OF SECTION 3, 
T. 14 N., R. 23 E. IN THE CITY OF SHEBOYGAN, 
SHEBOYGAN COUNTY, STATE OF 1'/ISCONSIN, BEING MORE 
PARTICULARLY DESCRIBED AS: 

COMMENCING AT THE SW CORNER OF LOT 10, BLOCK 2 OF 
THE PLAT OF SUNNYSIDE SUBDIVISION, SAID CORNER 
ALSO BEING A POINT ON THE EAST R/W LINE OF SOUTH 
14TH STREET, THENCE NORTH, ALONG SAID EAST R/lq 
LINE 178.0' TO THE INTERSECTION OF SAID EAST R/W 
LINE WITH THE SOUTH R/W LINE OF WOODVIE\q AVENUE 
AND THE POINT OF BEGINNING. THENCE EAST ALONG SAID 
SOUTH R/W LINE AND ITS EXTENSION, 299.6'± TO THE 
EAST R/W LINE OF SOUTH 13TH STREET, THENCE NORTH 

RETURN TO: 

City Attorney Charles C. Adams 
828 Center Ave., Suite 304 
Sheboygan, I-II 53081-4442 

Parcel Ident. No. 

ALONG SAID EAST R/W LINE 60'± TO THE EASTERLY EXTENSION OF THE NORTH R/W LINE 
OF WOODVIEI'l AVENUE, THENCE WEST ALONG SAID EASTERLY EXTENSION AND THE NORTH 
R/W LINE OF SAID WOODVIEW AVENUE 299.6'± TO THE INTERSECTION OF SAID NORTH 
R/W LINE WITH THE EAST R/W LINE OF SOUTH 14TH STREET, THENCE SOUTH 60'± TO 
THE POINT OF BEGINNING. SAID TRACT CONTAINS APPROXIMATELY 17,855 SQ. FT. 

EASEl\'lENT 
BEING PART OF THE SOUTH 13TH STREET RIGHT OF WAY LOCATED IN THE PLAT OF 
SU}lNYSIDE SUBDIVISION AND THE UNPLATTED LAND LOCATED IN THE NE 1/4 OF THE SE 
1/4 OF SECTION 3, T. 14 N. , R. 23 E. LOCATED IN THE TO'ilN OF WILSON, SHEBOYGAN 
COUNTY, STATE OF WISCONSIN, BEING MORE PARTICULARLY DESCRIBED AS: 

COMMENCING AT THE SW CORNER OF LOT 6, BLOCK 1 OF THE PLAT OF SUNNYSIDE 
SUBDIVISION. THAT BEING A POINT ON THE EAST R/W LINE OF SOUTH 13TH STREET AND 
ALSO BEING THE POINT OF BEGINNING. THENCE NORTH, ALONG SAID EAST R/W LINE 
710'± TO THE INTERSECTION OF SAID EAST R/W LINE WITH THE SOUTH LINE OF A 
C.S.M. RECORDED IN VOLUME 10, PAGE 96 OF CERTIFIED SURVEYS, SAID LINE ALSO 
BEING A POINT ON THE NORTH R/W LINE OF RIDGEWOOD LANE, THENCE WEST ALONG SAID 
NORTH R/W LINE 60'± TO ITS INTERSECTION WITH THE NORTHERLY EXTENSION OF THE 
WEST R/W LINE OF SOUTH 13TH STREET, THENCE SOUTH, ALONG SAID \qEST R/1'1 LINE 
AND ITS EXTENSION 735' ± TO ITS INTERSECTION WITH THE NORTH R/W LINE OF 
WOODVIEI'I AVENUE, SAID INTERSECTION BEING A POINT ON THE EAST LINE OF LOT 6, 
BLOCK 2 OF THE PLAT OF SUNNYSIDE SUBDIVISION 34'± SOUTH OF THE NE CORNER OF 



SAID LOT, THENCE EAST 34. 8' ± TO THE EAST R/W LINE OF SOUTH 13TH STREET, 
THENCE NORTH ALONG SAID EAST R/W LINE 26'±, THENCE EAST ALONG SAID R/W LINE 
25.2'± TO THE POINT OF BEGINNING. SAID TRACT CONTAINS APPROXIMATELY 43,420 
SQ. FT. 

THIS AGREENENT is made and entered into this __ day of , 2017 by 
and between the City of Sheboygan ("City") and the Town of Wilson ("Town.") 

WHEREAS, the parties have previously entered into an agreement regarding the 
construction of storm sewer infrastructure within the street easements for 
Woodview Avenue and South 13th Street in the City and Town, as described as 
Easement #1 and Easement #2, above; and 

\VHEREAS, the storm sewer infrastructure consists of sewer pipes and other 
components, including manholes and inlets within the street easements; and 

WHEREAS, the nature of the boundary between the City and Town means that some 
sections of the storm sewer infrastructure are in the City and others are in 
the Town; and 

WHEREAS, there is no boundary agreement between the communi ties, meaning 
boundaries between the parties could shift. 

NOW THEREFORE, in consideration of the foregoing premises, the previous 
cooperation between the parties in constructing the storm sewer 
infrastructure referred to in this agreement, and the mutual covenants 
contained herein, the parties hereby agree that each party shall be 
responsible for the inspection, maintenance, and repair of those portions of 
the storm sewer infrastructure pursuant to the same provisions as contained 
in the cost sharing agreement between the City of Sheboygan and the Town of 
lhlson dated December 4, 2014, and more fully set forth in the Abacus 
proposal dated October 2, 2014 referred to therein, and as graphically 
described in the attached map entitled "Cost Sharing Plan." 

CITY OF SHEBOYGAN 

By: 

Date 

2 



STATE OF WISCONSIN 
ss. 

COUNTY OF SHEBOYGAN 

Personally came before me, this day of , 2017, the above-
named ' to me known to be 't"'hce-=--=p:-:ec:r=son who executed the 

~~"'~~~~~~-a~n~a~a~c~k~n~o~wledged the same. forego~ng ~nstrument 

STATE OF WISCONSIN 

COUNTY OF SHEBOYGAN 
ss. 

Notary Publ~c 
State of Wisconsin 
My commission 

TOWN OF WILSON 

By: 

Date 

Personally came before me, this day of , 2017, the above-
named ' to me known to be "t"h=-e=-p=-=e-cr=son who executed the 

~~~~~~~~-a~n~a~a~c~J~cn~o~wledged the same. forego~ng ~nstrument 

This instrument drafted by: 
Charles c. Adams 
City Attorney 
Sheboygan, WI 53081 
WI State Bar No. 01021454 

3 

Notary Publ~c 
State of Wisconsin 
t~y commission 
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R. C . No . - 17 - 18 . By LAW AND LICENSING COMMITTEE . -------------------- September 18 , 2017 . 

Your Cornmir.tee to whom was referred R. 0 . No . 128 - 17 - 18 by the City 
Clerk , submitting license applications for the period ending December 31 , 
2017 , June 30 , 2018 and June 30 , 2019 ; recommends denying Beverage Operator ' s 
License application No . 0977 (Eugene A. Osbahr) based upon his record of 
violations related to the license activity , his record as a habitual lav.J 
offender , and his failure to cooperate with the committee . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk --------------------------
Approved ------------------------ 20 ---------------------------------' Mayor 



R. 0. No . ~-~~~----~1_7 __ -~1~8 . By CITY CLERK . August 7, 2017 . 

CHANGE 

for the period ending 
June 30, 2019 . 

City Clerk 

Daniel E . Duncan i s r epl a c i ng Kevin C . Herrmann as a g e nt effective 
immediately for Pic k ' N Save #6432 located at 1317 N. 25th St . 

Diane Reynold as agent for Kw i k Trip 780 located at 2622 S . Business Dr. 

CHANGE OF PREMISE (Permanent) 

No . Name 

3117 Harbor Lights Two 

CHANGE OF PREMISES 

No . Name 

2742 8th Street Ale Haus 

Address 

43~ Pennsylvania Ave. - Permanent 
change of address to include the entire 
fenced in lot including the buil ding 
and the area west of the build ing 
bounded by rope style fencing . 

Address 

1132 N. 8th Street - Two da y event to be 
held September 15 & 16 , 2017 to i nclude 
the entire 8th Street Ale Haus parking 
lot up to and including a portion of 
the alleyway that abuts 1~ on its 
Southern end . The parking lot is on 8th 
Street and starts at the Southern edge 
of the building located at 1122 N. 8 th 
(the Gaming Generations business) . This 
is a space of approximately 110 ft by 
45 ft . On the Southern end is the alley 
way that intersects with sth and gth 
Street and is between Eri e and St . 
Cl aire Ave . We also r eque s t a portion 
of said alleyway from the s th St reet 
entrance to approximate l y 130 ft . West 
for use of the event . 



2805 Blue Harbor Resort 

No. Name 

725 Blue Harbor Dr.- One day event 
to be held August 26, 2017 to include 
lawn outside the Northeast end of 
Conference Center (formerly Latitude). 
One day event to be held September 9, 
2017 to include lawn outside the 
Northeast end of Conference Center 
(formerly Latitude). 

Address 

CLASS "B" LIQUOR LICENSE (June 30, 2018) (NEW) 

3271 Limelight Pub 1 7 0 2 s . 17th s t . 

BEVERAGE OPERATOR'S LICENSE(NEW) (June 30, 2019) 

No. Name 

0943 Anderson, Jacinta D. 
1809 Bitter, Kennedy F. 
1806 Botzau, Chynna L. 
1785 Cerney, Sammantha J. 
8213 Dern, Kathy M. 
1811 Dornbrook, Jason R. 
1793 Dufek, Riccardo A. 
7323 Fale, William R. 
1535 Hou-seye, Job E. 
1773 Houts, Tim P. 
1799 Klaus, Alex M. 
0125 Laganowski, Josh D. 
1786 Larsen, Mitchel J. 
4939 Lubach, Nancy K. 
9466 Luenzmann, Daniel S. 
1794 Mills, Sandra L. 
1778 Muniizzi, James P. 
0977 Osbahr, Eugene A. 
1777 Peaine, Bonnie J. 
9849 Prucha, Mark J. 
5217 Rishel, Kendall A. 
1792 Roethel, Ashley E. 
9881 Rose, Denise K. 
1791 Stefancin, Bryan A. 
9538 Stuefen, Ty A. 
1790 Theune, Nathan L. 
1805 Turner, Jennifer R. 
1787 Vandyke, Steve D. 
0742 Walker, Nicholas C. 

Address 

3508B Eisner Ct. 
N3328 E. County Rd. A, Sheb. Falls 
14 0 1 s . 9th s t . 
2552 Calumet Dr. 
2 613 N . 10th S t . 
242 North St. Apt. A, Plymouth 
718 Broadway Ave. 
412 Park Ave. 
1402 N. 26th St. Apt. 7 
826 Bell Ave. 
10020 W. Fountain Ave. #1809, Milwaukee 
1215 Center Ave., Oostburg 
1236 Carmen Ave. 
3924 Country Place Apt A 
223 Lincoln Ave. 
1608 Indiana Ave. 
2405 David Ave. 
715 Spring Ave. 
728A Superior Ave. 
61 7 N . 14 th S t . 
1911 N . 12th St. 
112 West Court St., Kiel 
2725 Michigan Ave. 
305 Wisconsin Ave. 
530 Park Ave. 
2710 S. Savannah CIR #D 
824 Ashland Ave. 
1607 North Ave. 
1416 N . 28th S t . 

TAXICAB DRIVERS LICENSE (NEW) (December 31, 2017) 

No. Name Address 



1783 De Fere, Teresa M. 1612 Falcon Way, Sheb. Falls 
1771 De Gamez, Griselda R. 1418 Geele Ave. 
1779 Jackson, Lawrence E. 3519 Saemann Ave #3 
1780 McFate, Frederick C. 1010 Kentucky Ave. 
1776 Washington, Tommy D. 1524 Bell Ave. 



K. C . No . _____ -___;;:;1_:...7_-___;;:;1-=..8 . By LAW AND LICENSING COMt•liTTEE . 
September 18 , 2017 . 

Your Committee to whom Has referred , pursuant to R. 0 . No . 140- 17 - 18 by 
the City Clerk , various licen se applications for the period ending December 
31 , 2017 , June 30 , 2018 a:1d June 30 , 2019 ; recommends denying Beverage 
Operator ' s License application No . 5247 (Brandy J . Thomas) based upon her 
record of violations relate d to the license activity , her r ecord as a 
habitual laH offender , and her failure to cooperate with the committee . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accep ted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated ________________________ __ 2 0 , Ci ty Clerk --------------------------
Approved ______________________ _ 20 --------------------------------- ' Mayor 



R. C . No . - 17 - 18 . By LAW AND LICENSING COMMITTEE . -------------------- September 18 , 2017 . 

Your Committee to whom was referred R. 0 . No . 1 40-17 - 1 8 by the City 
Clerk , submitting license applications for the period e nding December 31 , 
2017 , June 30 , 2018 and June 30 , 2019 ; recommends denying Taxicab Driver 
License application No . 1819 (Thomas M. Ho mbs) based upon his record of 
violations relat ed to t h e license activity , his record as a habitual law 
offender , and his fai lure to cooperate with the committee . 

Committee 

I HEREBY CERTIFY that the fore going Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ _ 20 , Mayor --------------------------------



R. 0 . No . /~ - 17 - 18 . By CITY CLERK . August 21 , 2017 . 

CHANGE OF 

No . Name 

1040 Brennans On Michigan 

3056 Gotta Ge tcha In Oasis 

2921 The Walkabout 

l icense application s for the period ending 
and June 30 , 2019 . 

City Clerk 

Address 

1101 Michigan Ave . - Two day event 
to be held September 30 , 2017 and 
October 1 , 2017 to include West and 
South parking lot in current premise 
description . 

840 Wilson Ave . - One day event to be 
held September 9 , 2017 to i nc l ude the 
back of the bui l ding on the North side 
parking lots to the East , South and 
West . 

2401 Calumet Ave . - One day event to be 
held September 16 , 2017 to include the 
driveway and grassy area North and East 
of the b u ilding . 

BEVERAGE OPERATOR ' S LICENSE(NEW) (June 30 , 2019) 

No . Name Address 

1818 Bergqui s t , Peyton A. 1021 Swift Ave . 
1816 Brecheisen , Brian K. 515 Michigan Ave . 
1825 Frei , Dorris M. 1628 Indiana Ave . 
1822 Kaczmarowski , Kellin R. 2013 s . 26th St . 
1824 Krause , Jessica A. 1933 N. 9th St . 
7550 Lang , Ste ven A . 2821 s . 8th st . 
0201 Laws , Vi n cent A. 910 Lincoln Ave . 
1821 Lopez , Norma 1928 N. 11th St . Apt . A 
1889 Mueller , Jeffery c . 1734 s . 15th St . 



1823 Petlier, Timmy R. 2554 Calumet Dr. 
1812 Powell, Shawn R. {Club) 708 High Ave. 
1817 Raeder, Marisa L. 830 Logan Ave. 
0986 Runkel, Kevin R. (Club) 225 Lilac Lane, Belgium 
1820 Schultz, Joseph C. 904 Mead Ave. 
7354 Semsch, Saowanee 512A s. 13th St. 
0316 Stemper, Sarah M. 1615 New Jersey Ave. 
5247 Thomas, Brandy J. 1522 Michigan Ave. 
5339 Weimann, Lisa K. 302 Wahgouly Rd. 
1826 Yang, Christopher 1924 s. 21st St. 

TAXICAB DRIVERS LICENSE (NEW) (December 31, 2017) 

No. Name 

1819 Hombs, Thomas M. 
1814 Scholz, Imelda 

Address 

1427 N. 10~ St. #400 
1613 s . 13th s t . 



R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Committee to Hhom Has referred Res . No . 66-17 - 18 by Alderpersons 
Donohue and Bohren authorizing the Purchasing Agent to ent e r into contract 
for the complete demolition of Lhe Sheboygan Municipal Auditorium and A=mory 
including restoration of the prope rty so as to prepare the site for future 
development ; recommends passing t he Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ---------------------------- 20 , City Clerk ----------------------------
Approved ____________________ __ 20 ---------------------------------- ' Mayor 



Res . No . fc,(:,- 17 - 18 . By A1derpersons Donohue & Bohren . 
September 5 , 2017 . 

A RESOLUTION authori zing the Purchasing Agent to e nter into contract 
for the complete demolition of the Sheboygan Municipal Auditorium and Armory 
including restoration of the property so as to prepare the site for future 
developmer.t . 

WHEREAS , with the passage of Resolution 198-16-17 The Common Council 
directed the Purchasing Agent to solicit sealed bids for t he demolition of 
the Armory including t he required pre-demolition abatement of Asbestos and 
Lead Based Paint and complete restoration of the site so as to prepare it 
for future developmenL and ; 

WHEREAS , the Purchasing Agent solicited sealed bids from qualified 
firms for r emoval of Asbestos and Lead Based Paint in preparation for 
demolition in accordance with State of WI Statutes . In addition , a separate 
Request For Bids was prepared and issued to firms engaged in demolition of 
commercial properties for demolition and complete site restoration and ; 

WHEREAS , upon receipt and review of said bids , the low bid for removal 
and disposal of the Asbestos and Lead Based Pain~ has been found to meet or 
exceed all specifications required at a total cost of $ 107 , 094 . 25 . The low 
bid received for demolition has likewise been reviewed and found to meet or 
exceed all specifications at a cotal cost of $ 197 , 100 . 00 for the safe and 
complete demolition of all site improvements including full restoration to a 
dust free condition in accordance with City of Sheboygan Ordinance . 

RESOLVED : That the Purchasing Agent is hereby authorized to enter into 
contract with Badger Environmental Inc . of Fond du Lac WI in the amount of 
$107 , 094 . 25 f or lawful abatement of the asbestos and Lead Based Pain t and 
Vinton Constr uct ion and Demolition Inc . of Manitowoc WI in the amoun t of 
$197 , 100 . 00 for the complete demolition and restoration of the site . In 
addition , this request includes an allowance not to exceed $5 , 000 . 00 for 
independent third party compaction ~esting of the back- filled sub-grade 
portions of the site and a general contingency amount of $46 , 379 . 13 . The sum 
total of thi s request is $ 355 , 573 . 38 . 



BE IT FURTHER RESOLVED: That the appropriate City Officials are hereby 
authorized to draw orders on 426601100-611200 Capital Improvements Fund 
account in the amount of $ 355,573.38 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

-------------------------' 20 

Dated 20 , City Clerk -------------------------
Approved 20 ------------------------------, Mayor 



R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

You r Committe e to whom was r eferred Res . No . 65 - 17-18 by Alderperson s 
Donohue and Bohren authorizing establishing an appropriation in the 2017 
Budget for land impr ovements ; recommends passing the Resolut i on . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin , on the 

day of 20 

Dated --------------------------- 20 , Cit y Clerk ---------------------------
Approve d ______________________ __ 20 --------------------------------' Mayor 



Corrected Copy 

Res . No . 17 - 18 . By Alderperson Donohue and Bohren . 
September 5 , 2017 

A RESOLUTION to authorize establishing an appropriation in the 2017 
Budget for land improvements . 

Establish estimated revenue and appropriation for d emolition o f t he 
armory . 

FROM 

TID 16 Capital Fund 
Sale of Land 
42661100-469111 

TO 

TID 16 Capital Fund 
Land Improvement 
42661100 - 61 1200 

AMOUNT 

$400 , 000 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated --------------------------- 20 , City Clerk 
-------------------------

Approved ------------------------ 20 -------------------------------' Mayor 



- 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Commit t:ee t:o \·I hom \vas refer red Res . No . 64 - 17 - 18 by Alderpersons 
Donohue a nd Boh ren ame nding Res . No . 93 - 14-15 authorizing the City 
Admini s trator to negotiate settlement of certain liability insurance claims ; 
recomme nds p assing the Res olution . 

Commi ttee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , Ci ty Clerk ---------------------------
Approved ____________________ __ 20 --------------------------------, Mayor 



Res . No . --~~~ylL-_____ -~1~7 ___ -~1~8 . By Alderpersons Donohue and Bohren . 
September 5 , 2017 . 

A RESOLUTION amending Res . No . 93 - 14 - 15 authorizing the City 
Adminis trator to negotiate settlement of certain l iability insurance claims . 

~vHEREAS , Res . No . 39 - 10- 11 , adopted June 21 , 2010 , authorized the 
finance Audi Lor /Analyst to negotiate and settle liability claims in an amount 
not to exceed $2 , 500 , without prior approval of the Common Council and the 
former Risk Management Committee ; and 

WHEREAS , Res . No . 93-14 - 15 , adopted December 1 , 2014 , increased thal 
cla ims settlement au thori ty to an a moun t not to exceed $5 , 000 ; and 

r:JHEREAS , the Common Council finds it beneficial to update said 
authorization to increase the settlement authority , to grant that authority 
to t~e City Administrator or his designee , to provide for efficient 
processing of claims with in the a uthority limit , and to reflect the City ' s 
current process for reviewing such claims . 

Nm·I , ':'HEREfORE , BE IT RESOLVED : That the City Administrator or his/her 
designee is hereby authorized to negotiate and settle liability insurance 
claims in an amount not to exceed $50 , 000 , without prior approval of the 
finance and Personnel Committee and Common Counci l , in instances where , in 
consultation with the City Attorney' s Office and finance Depa=tment , the City 
Administrator or his/her designee determines it to be in the best interest of 
the City to set tle said claim(s) in an expeditious manner . 

BE IT FURTHER RESOLVED : That the City Administrator or his/her designee 
is appointed , authorized and empowered to act to disallow claims made against 
the City of $5 0 , 000 or les s in accordance with the procedures set forth in 
Section 893 . 80 Wis . s~ats in instances where , in co nsultation with the City 
Attorney ' s Office and finance Department , the City Administrator or his/her 
designee determines it to be in the best interest of the City to deny said 
clai~(s) in a n expedi~ious manner . 



BE IT FURTHER RESOLVED: That those claims settled and denied under this 
authorization shall be reported promptly to the Finance and Personnel 
Committee. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated 20 , City Clerk -------------------------
Approved 20 -------------------------------' Mayor 



R. C . No . - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 20 17 . 

Your Committ e e to whom was referred Res . No . 63- 17 - 18 by Alderpersons 
Donohue and Bohren authorizing the appropriate City official to enter into an 
Intergovernme ntal Cooperative Agreement wit h Sheboygan Count y f o r Sales Tax 
Revenue - Sharing for Transportation Infrastructure Maintenance ; recommends 
passing t he Res olut ion . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ---------------------------- 20 , City Clerk ----------------------------
Approved ______________________ _ 20 ----------------------------------' Mayor 



Res . No . - 17 - 18 . By Alderpersons Donohue and Bohren . 
September 5 , 2017 . 

A RESOLUTION a ut ho r izing the appropria te City of f ic i al t o e nter into 
an Intergovernmental Cooperative Agreement with Sheboygan County for Sales 
Tax Revenue - Sharing f or Trans portation Infra structure Maint enance . 

WHEREAS , t he Sheboygan County Board enacted Ordinance No . 2 (2016/17) 
establishing a one-half percent ( . 5%) County sales tax for the purpose of 
raisi ng r e venues to addr ess the challenges of ma int aini ng the r oads a nd 
bri dges under the County ' s jurisdiction , and 

WHEREAS , in enacting the Ordinance , the County Board recognized that 
t he mu nic ipalit i es within Sheboygan Count y have s i milar financial 
challenges fo r the transportation infrastructure under the jurisdicti on of 
those mun i cipalities as t he County does for t he r oads a nd bridges under 
the County ' s j urisdiction , and 

WHEREAS , the Or dinance requires that $1 . 5 Million of a nticipated 
reve nues (adj usted annua lly) f r om t he sales tax be di s trib uted by the 
County to municipalities within the County based on an equalized value 
fo rmula , prov i ded that each r ec i pient municipal i ty agrees that the revenue 
being distributed will be spent to maintain the municipalities ' road and 
bri dge in f ra s tructure a s s e t forth i n an Interg ove r nmental Cooperative 
Agreement with the County , and 

WHEREAS , the City of Sheboygan supports t he County Sales Tax Revenue­
Sharing Coope r ati ve Agree men t, and 

WHEREAS , it is in its best interests o f t he City of Sheboygan to 
receive its share of the distribution and agree to b e bound by t he terms 
of the County ' s Int ergovernmental Cooperative Agreement . 
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NOW, THEREFORE BE IT RESOLVED: That the Common Council of the City 
of Sheboygan approves the proposed Intergovernmental Cooperative Agreement 
with Sheboygan County, a copy of which is on file with the Clerk, and 
agrees to be bound by its terms. 

BE IT FURTHER RESOLVED: That the Mayor and Clerk are authorized and 
directed to sign the Intergovernmental Agreement on behalf of the City of 
Sheboygan. 

BE IT FURTHER RESOLVED: That the Mayor and Clerk are authorized to 
sign an annual Intergovernmental Agreement going forward on behalf of the 
City of Sheboygan unless the Common Council adopts a resolution rescinding 
this authority. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated --------------------------- 20 , City Clerk -------------------------
Approved 20 -------------------------------' Mayor 



R. C . No . - 1 7 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 18 , 2017 . 

Your Committee to whom was referred DIRECT REFERRAL Res . No . 61-17-18 by 
Alderpersons Donohue , Bohren and Wolf adopting certain changes to t he City ' s 
Medical Benefit Plan and Dental Benefit Plan effective for calendar year 2018 
coverage and establishing the monthly premium equivalent rates effective for 
Janua ry 2018 coverage an thereafter ; recommends that the attached Substitute 
Resolution be passed . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ _ 20 ---------------------------------' Mayor 
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Subs . of Res . No . 61 - 17 - 18 . By Alderpersons Donohue , Boh re n and Wolf . 
September 18 , 2017 . 

A RESOLUTION adopting certain changes to the City ' s Medical Benefi t Plan 
and Dental Benefit Plan effective for calendar year 2018 coverage and 
establishing the mont h ly premium equivalent rates effect i ve for January 2018 
coverage and t hereafter . 

RESOLVED : That the following changes to the City of Sheboygan ' s Medical 
Benefit Plan and Dental Benefi t Plan effective for calendar year 2018 are 
hereby adopted : 

A) Ef fec tive Ja nua ry 1 , 2 018 , all eligible employees and 
reti rees have a qualified High Deductib le Health Plan 
(" HDHP" ) which requires t he deductible to be met first by 
one or more members on t he Plan . The Plan has a 
deductible of $1500 for s ingle coverage and a $3000 
deductible for all other coverage . Once the deductible is 
met , co- pays may apply . Certain prevent i ve services are 
covered at 100% , i ncluding cer tain preventive medications 
which automatically apply to a co-pay schedule . 

1) 2018 Health Insurance Monthly Premi ums Rates 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
f amily 

$ 741.80 
$1 , 272 . 68 
$1 , 406.64 
$ 1 , 953 . 60 

a . The monthly employee premium equivalent rates 
for full-time employees shall b e : 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
family 

$148 . 36 
$254 .54 
$28 1.34 
$390 . 72 

b . The monthly employee premium equivalent rates 
for full-time employees with participate in 
the Heal t h Risk Appraisal s ha l l be : 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
family 

$111 . 28 
$190 . 90 
$211.00 
$293 . 04 



c. The monthly employee premium equivalent rates 
for full-time employees who participate in the 
Health Risk Appraisal and achieve 1100 
Wellness points during the preceding Wellness 
Plan Year (September 1 - August 31 of the 
previous year) shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 60.30 
$103.48 
$114.36 
$158.84 

d. The monthly employee premium equivalent rates 
for part-time, eligible employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$370.90 
$636.34 
$703.32 
$976.80 

e. New employees or those not previously eligible 
for health insurance will receive the rates 
listed in subsection (c) above for the 2018 
plan year, and the associated rates for the 
2019 plan year) in order to allow the employee 
the necessary time to participate in the 
Wellness Plan Year, which runs from September 
1 to August 31. 

2) In 2018, the City will partially fund a Health 
Savings Account (HSA) for employees and/or family 
members. Not all participants in this Plan are 
eligible for a HSA. The maximum City funding 
amounts will total $600 for those with single 
coverage and $1,200 for all others. 

a. Employees who are on the Plan on January 1, 
2018 shall have their HSA funded in January 
2018. 

b. New employees to the organization after 
January 1, 2018 who join the Plan after 
January 1, 2018 and who are active employees 
on July 2, 2018, will be eligible for a $300 
contribution if they elect single coverage and 



a $600 contribution for all other coverages. 
Election coverage in effect on June 1, 2018 
will determine the amount of deposit. No 
contributions will be made for those not 
covered by insurance on June 1, nor to any 
employees new to the plan on or after July 1, 
2018. 

c. HSA contributions are issued to an employee 
and/or family member based on eligibility of 
the employee and/or retiree on January 1. No 
employee or family member is eligible for 
additional HSA contributions as a result of 
changes by an active plan participant on 
January 2 or thereafter. In addition, COBRA­
only participants are not eligible for the 
City contribution to the HSA. 

d. Employees/retirees are responsible for 
notifying the Human Resources Department if 
the employee/ retiree is or will be an active 
participant of a secondary government-issued 
health insurance, such as Medicare or Tricare, 
as of January 1 of the Plan year. The City 
will not contribute to an HSA account, nor 
will it assist an employee in contributing to 
an HSA account if the employee is also 
participating in a government plan. 

e. Employee/retirees who elect the family plan, 
single plus child(ren) and single plus spouse 
remain eligible for the applicable HSA 
contribution, even if their dependent is on a 
government issued Plan so long as their spouse 
is not listed on the employee's HSA account. 
Once an employee is not eligible for the HSA 
contribution, no HSA contribution will be 
provided to dependents on the plan. 

3) A spousal surcharge is applied to employees who 
cover their spouse on the City's medical Benefit 
Plan when that spouse works full-time and is 
eligible for insurance through their employer but 
chooses to remain on the City's insurance. The 
spousal surcharge is $100 per month ($50 charged 
during the first two payrolls of each month). 



4) Eligible full-time employees who waive or drop 
coverage will be eligible for an opt-out bonus, 
with a maximum yearly benefit of $1,200. This 
amount would be paid directly to the employee in 
the last quarter of the calendar year for any month 
the full-time eligible employee is not on the 
Medical Benefit Plan. 

5) In all cases, employees are eligible for either the 
opt-out bonus or the HSA contribution as of the 
employee's January 1 election; not both. 

BE IT FURTHER RESOLVED: That effective for January 2018 coverage and 
thereafter the monthly premium equivalent rates for the City of Sheboygan 
Dental Plan for active employees are hereby adopted: 

A) Effective January 1, 2018, all qualified employees will 
have a Dental Benefit Plan available. This plan has a $25 
deductible per participant and a maximum $1,500 benefit 
per year per participant. 

1) 2018 Dental Insurance Monthly Premiums Rates 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 45.24 
$102.02 
$ 91. 31 
$149.92 

a. The monthly employee premium equivalent rates 
for full-time employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 6.79 
$ 15.30 
$ 13.70 
$ 22.49 



b. The monthly employee premium equivalent rates 
for part-time employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 22.62 
$ 51.10 
$ 45.66 
$ 74.96 

BE IT FURTHER RESOLVED: That effective for January 2018 coverage and 
thereafter the monthly premium equivalent rates for the Medical Benefit Plan 
that will be charged to retirees not on Medicare shall be: 

Coverage 
Single 
Retiree w/children 
Retiree w/spouse 
Retiree w/family 

$ 741.80 
$1,272.68 
$1,406.64 
$1,953.60 

BE IT FURTHER RESOLVED: That effective for January 2018 coverage and 
thereafter the monthly premium equivalent rates for the Medical Benefit Plan 
that will be charged to retirees on Medicare shall be: 

Coverage 
Medicare/Single 
Medicare/1 
Medicare/2 

$ 624. 14 
$1,365.94 
$1,248.28 



BE IT FURTHER RESOLVED: That said changes and rates shall not supercede 
the provisions contained within any applicable collective bargaining 
agreements. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated 20 , City Clerk --------------------------
Approved 20 -------------------------------' Mayor 



DIRECT REFERRAL TO FINANCE AND PERSONNEL COMMITTEE 

Res . No. 61 - 17 - 18 . By Alderpersons Donohue , Bohren and Wolf . 
August 28 , 201 7 . 

A RESOLUTION adopting certain changes to the City ' s Medical Benefit Plan 
and Dental Benefit Plan effective for ca lendar year 201 8 coverage and 
establ ishing t he monthly premium equivalent rates effective for January 2018 
coverage and thereafter . 

RESOLVE D: That the following cha nges t o the City of Sheboygan's Medica l 
Benefit Plan and Dental Benefit Plan effective for calendar year 2018 are 
hereby adopted : 

A) Ef fective January 1 , 2018 , all eligible e mployees and 
retirees have a qualified High Deductible Health Plan 
(" HDHP" ) which requires the deductible to be met first by 
one or more members o n the Plan . The Plan has a 
deduct i ble of $1500 for single coverage and a $3000 
deductib le for all other coverage . Once t he deduct i ble is 
met , co- pays may apply . Certain preventive services a r e 
covered at 100%, including certain preventive medi cations 
which a utomat i cally apply to a co-pay schedule . 

1) 2018 Health Insurance Monthly Premiums Rates 

Coverage 
Single 
Employee w/children 
Employee w/spou se 
Family 

$ 708 . 08 
$1 , 214 . 84 
$1 , 342 . 72 
$1 , 864 . 80 

a . The monthly employee premium equ ivalent rates 
fo r full -t ime employees s hall be : 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$141.62 
$242 . 98 
$268 . 54 
$372 . 96 



b. The monthly employee premium equivalent rates 
for full-time employees with participate in 
the Health Risk Appraisal shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$106.22 
$182.24 
$201.42 
$279.72 

c. The monthly employee premium equivalent rates 
for full-time employees who participate in the 
Health Risk Appraisal and achieve 1100 
Wellness points during the preceding Wellness 
Plan Year (September 1 - August 31 of the 
previous year) shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 57.56 
$ 98.78 
$109.16 
$151.62 

d. The monthly employee premium equivalent rates 
for part-time, eligible employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$354.04 
$607.42 
$671.36 
$888.00 

e. New employees or those not previously eligible 
for health insurance will receive the rates 
listed in subsection (c) above for the current 
and subsequent plan year in order to allow the 
employee the necessary time to participate in 
the Wellness Plan Year, which runs from 
September 1 to August 31. 

2) In 2018, the City will partially fund a Health 
Savings Account (HSA) for employees and/or family 
members. Not all participants in this Plan are 
eligible for a HSA. The maximum City funding 
amounts will total $750 for those with single 
coverage and $1500 for all others. 



a. Employees who are on the Plan on January 1, 
2018 shall have their HSA funded in January 
2018. 

b. New employees to the organization after 
January 1, 2018 who elect coverage will be 
eligible for a reduced City contribution to 
their HSA: 

i) Employees who join the Plan after 
January 1, 2018 but before July 1, 2018 
will be eligible for a $300 contribution 
if they elect single coverage and a $600 
contribution for all others. 

ii) Employees who join the Plan July 1, 2018 
to December 31, 2018 will be eligible for 
a $150.00 contribution if they elect 
single coverage and a $300 contribution 
for all others. 

c. HSA contributions are issued to an employee 
and/or family member based on eligibility of 
the employee and/or retiree on January 1. Mid­
year changes for an active plan participant on 
January 1 are not eligible for additional HSA 
contributions. In addition, COBRA-only 
participants are not eligible for the City 
contribution to the HSA. 

d. Employees/retirees are responsible for 
notifying the Human Resources Department if 
the employee/ retiree is or will be an active 
participant of a secondary government-issued 
health insurance, such as Medicare or Tricare, 
as of January 1 of the Plan year. Neither the 
City nor the employee may contribute to a HSA 
account if the employee is also participating 
in the government plan. 

e. Employee/retirees who elect the family plan, 
single plus child(ren) and single plus spouse 
remain eligible for the applicable HSA 
contribution, even if their dependent is on a 
government issued Plan so long as their spouse 
is not listed on the employee's HSA account. 
Once an employee is not eligible for the HSA 



contribution, no HSA contribution will be 
provided to dependents on the plan. 

3) A spousal surcharge is applied to employees who 
cover their spouse on the City's medical Benefit 
Plan when that spouse works full-time and is 
eligible for insurance through their employer but 
chooses to remain on the City's insurance. The 
spousal surcharge is $100 per month ($50 charged 
during the first two payrolls of each month). 

4) Eligible full-time employees who waive or drop 
coverage will be eligible for an opt-out bonus, 
with a maximum yearly benefit of $1,200. This 
amount would be paid directly to the employee in 
the last quarter of the calendar year for any month 
the full-time eligible employee is not on the 
Medical Benefit Plan. 

5) In all cases, employees are eligible for either the 
opt-out bonus or the HSA contribution as of the 
employee's January 1 election; not both. 

BE IT FURTHER RESOLVED: That effective for January 2018 coverage and 
thereafter the monthly premium equivalent rates for the City of Sheboygan 
Dental Plan for active employees are hereby adopted: 

A) Effective January 1, 2018, all qualified employees will 
have a Dental Benefit Plan available. This plan has a $25 
deductible per participant and a maximum $1,500 benefit 
per year per participant. 

1) 2018 Dental Insurance Monthly Premiums Rates 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 45.24 
$102.02 
$ 91.31 
$149.92 

a. The monthly employee premium equivalent rates 
for full-time employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 6.79 
$ 15.30 
$ 13.70 
$ 22.49 



b. The monthly employee premium equivalent rates 
for part-time employees shall be: 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 22.62 
$ 51.10 
$ 45.66 
$ 74.96 

BE IT FURTHER RESOLVED: That effective for January 2018 coverage and 
thereafter the monthly premium equivalent rates for the Medical Benefit Plan 
that will be charged to retirees not on Medicare shall be: 

Coverage 
Single 
Retiree w/children 
Retiree w/spouse 
Retiree w/family 

$ 722.24 
$1,303.86 
$1,369.58 
$1,811.52 

BE IT FURTHER RESOLVED: That effective for January 2018 coverage and 
thereafter the monthly premium equivalent rates for the Medical Benefit Plan 
that will be charged to retirees on Medicare shall be: 

Coverage 
Medicare/Single 
Medicare/1 
Medicare/2 

$ 595.77 
$1,303.85 
$1,191.54 



BE IT FURTHER RESOLVED: 
the provisions contained 
agreements. 

That said changes and rates shall not supercede 
within any applicable collective bargaining 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 -------------------------------' Mayor 



- 17 - 18 . By PUBLIC WORKS COMMITTEE . September 18 , 2017 . 

Your Committ e e to whom was referred Res . No . 72-17 - 18 by Alderpersons 
Bohren , Sorenson , Belanger and Nelson direc ting the appropriate Ci ty 
Officials to take steps to limit the use of Knoll Crest Drive =or 
construction purposes du ring the time the Sta te of Wisconsin Depart ment of 
Transportation Utility Corridor Multi - use Path State Project (Number 4996- 22-
71) is in progres s ; recommends passing the Resolution . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk --------------------------
Approved ______________________ _ 20 ---------------------------------, Mayor 



Res. No . 17 - 18 . 

4 ./} 
By Alderpersons Bohren , Sorenson , Belanger and 
Nelson. September 5, 20 17 . 

A RESOLUTION d i recting the appropriate City Officials to take steps to 
limit the use of Knoll Crest Drive for construction purposes during the time 
the State of Wisconsin Department of Transportation Utility Corridor Multi ­
use Path State Project (Number 4996-22-71) is in p r ogress. 

WHEREAS , Sheboygan County is contracting to build a multi-use path on 
land adjacent to Knoll Crest Drive ; and 

WHEREAS , Knoll Crest Drive is a dead- end road with r ural- style mailboxes 
adjacent to protected wetlands , and is therefore a n inappropriate location 
for the storage and parking of equ i pment and materials. 

NOW , THEREFORE , BE IT RESOLVED : That the appropri ate City Offici als are 
hereby directed to take steps to limit t he use of Knoll Crest Drive for 
construction p u rposes during the t i me the State of Wisconsin Department of 
Transportation Utility Corridor Multi-use Path State Project (Number 4996- 22-
71) is in progress by insuring that any documents to which the City is a 
party or s i gnatory incl uded the fol l owing provisions and limitation s : 

a) Equipment and material shall be delivered , parked , and stored 
outside of existing roadways , roadway right s - of-way , and clear 
zones , and at a sufficient distance from the existing edge of any 
pavement as approved by the City Engineer . 

b) No equi pment , vehicle , or materials shall be s t ored on wetlands 
shown in the plan . 

c) No e q uipment, vehicle , or materials shall be stored or par ked on 
Knol l Crest Dr i ve . 

d) No equipment , vehicle , or materials shall be stored or parked on 
streets adjacent to Knoll Crest Drive beyond the project limits 
unless specifically approved by the City Engineer and after 
con s i deration of the impact on the neighborhood. 



e) Neither Knoll Crest Drive nor its adjacent , city-owned areas shall 
be used as a staging area or location for such items a s contractor 
trailers , port - a - potties , equipment , or materials . 

f) No access to the project site shall be permitted from Knoll Crest 
Drive . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk ---------------------------
Approved 20 --------------------------------- ' Mayor 



R. C . No . - 17 - 18 . By PUBLIC WORKS COMMITTEE . September 18 , 2017 . 

Your Committee to Hhom Has referred Gen . Ord . No . 17 - 17 - 18 by 
Alderperson Wolf repealing Gen . Ord . No . 21- 71- 72 so as to remove the one - way 
street designation for S . Water Streec betHeen Virginia Avenue and NeH Jersey 
Avenue and for NeH Jersey Avenue betHeen S . 8th Street and S . Water Street ; 
recorrmends passing the Ordinance . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk --------------------------
Approved ______________________ __ 20 --------------------------------' Mayor 



Gen . Ord . No . /7 - 17 - 18 . By Alderperson Wol f . September 5 , 2017 . 

AN ORDINANCE repealing Gen . Ord . No . 21 -7 1-72 so as to r emove t he 
one-way street designation for S . Water Stree t between Virginia Avenue and 
New Jersey Avenue and for New Jersey Avenue between S . 8th Street and S . 
Water Street . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Sect i on 1. Gen . Ord . No . 21-71-72 , which designated S . Water Street 
between Virginia Avenue and New Jersey Avenue and New Jers ey Avenue 
between S . 8th Street and S . Water Street as one -way streets is hereby 
repealed . 

Sect i on 2 . The Department of Public Works and the Pol i ce Department 
are hereby au thorized and directed to i ns tall and remove all signs 
necessary to remove and give notification of the aforementioned traffic 
regulation . 

Section 3 . All ordina nces or parts thereof in confl ict with the 
provis i o ns of t hi s ordinance are hereby repealed to the extent o f such 
conflict , and this ordinance shall be in effe ct from and after its passage 
a nd publication . 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated --------------------------- 20 , Ci ty Clerk --------------------------
Approved ______________________ _ 20 , Mayor ---------------------------------



- 17 - 18 . BY FI NANCE AN D PERSONNEL COMMITTEE . -----------------------
September 18 , 2017 . 

Your Committee to whom was referred Res . No . 71 - 17 - 18 by Alderperson 
Donohue establishing ~he 20 18 Budget appropriations and the 2017 Tax Levy 
for use during the calendar year ; recommends passin g the Re s olution with 
the following caveats : 

GENER.n.L FUND 

General Fund Revenue : 
Increase Property tax levy $2 , 465 , 120 . 

General Fund Expenditures : 
Cit y Cler k 

I ncrease Sala ry and benefits $1 3 , 842 . 

Elections 
Increas e Fu l l time salaries - overtime $3 , 000 ; decrease 
Temporary salaries $13 , 842 , and decrease Interdepartmental 
sa larie s - r egular $3 , 000 . 

SPECIAL REVENUE FUNDS 

Cable TV Fund 
Increase Contractual se rvices $26 , 09 6 . 



CAPITAL PROJECT FUNDS 

Capital Project Fund 
Decrease Property tax levy $2,465,120. 

Industrial Park Fund 
Increase Land improvements $225, 000 and decrease Interfund 
transfer- TID 18 Capital Fund $245,763. 

TID 18 Capital Project Fund 
Decrease Interfund transfer Industrial 
$245,763, and increase General Obligation Notes 

Park Fund 
$245,000. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly 
accepted and adopted by the Common Council of the City of Sheboygan, 
Wisconsin, on the day of , 20 __ __ 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ____________________ __ 20 -------------------------------' Mayor 



L/--.1 0 
Res . No . '1/ - 1 7 - 18 . By Alderperson Donohue . Septembe r 5 , 2017 . 

A RESOLUTION establishing the 2018 Budget appropri ation s a nd the 2017 
Tax Levy for use during t he calendar year . 

WHEREAS , Section 2-90 5 of t he Municipa l Code of the City of Sheboygan 
requires an annual b udg et a ppropriating monies to finance a c t i vities of t he 
City for the ensuing fisca l year , and 

WHEREAS , the Common Counci l Committee s have duly considered and 
discussed a budget f or 2018 as proposed by the City Administ r ator , and 

WHEREAS , a p u b l ic hea ring on the budget will be held on October 1 6 , 
201 7 as r e qu i r e d , and 

WHEREAS , the 201 8 garbage fee i s set at $5 p er equivalent residential 
unit per month , and 

WHEREAS , the 2018 b udget requires a tax levy to pa r t i ally finance the 
appropriations . 

NOW , THEREFORE , BE IT RESOLVED : By t he Common Counci l of the City o f 
Shebo ygan that : 

Budgeted revenue e stima t e s and expenditure appr opriat ions for the year 
2018 for the City ' s General Fund ; Special Revenue Funds - MEG Unit , 
Block Grant , Housing Revolving Loan , Busine ss Revolving Loan, Mead 
Library , Tou r ism , Park, Forestr y and Open Space , Park Impact Fee Fund , 
Cable TV, Municipa l Court , Ambulance , Speci al As s e ssment , Ha r bor Centre 
Marina , Redevelopment Authority , Storm Water ; Debt Se r vice Funds - G 0 
Debt Se rvice , Convention Center Debt Service , TID 5 , TID 6 , TID 10 , TI D 
1 1 , TID 12 , TI D 13 , TID 14 , TID 15 , TID 16 , Envir onmental TID ; Ca pital 
Project Funds - Ca p i tal Pro j ects , Capi t a l Improvement , I ndus t rial Park , 
TID 6 Capital , TID 12 Capi t a l , TID 14 Capi tal , TID 16 Capi tal , TI D 17 
Capital , TID 1 8 Capital ; Proprietary Funds - Motor Vehicle , Health 
Insurance , Liabi lity Insurance / Worker s Compens at i on Insurance , 
Informa tion Technology ; Enterprise Fund s - Water Ut i lity , Wastewater 
Utility , Transit Uti l i ty , Parking Utility 1 Boat Fa cilit ies ; and 
Fiduc i a ry Funds - Cemetery Per petual Ca r e , Me a d Public Library Trust be 
and are hereby a dopt ed as set forth in t he attachment and establ i shed 
in program category de t a il in t he budget document . 



BE IT FURTHER RESOLVED: That the Personnel Schedule as presented in the 
2018 budget be approved, and 

BE IT FURTHER RESOLVED: That the property tax levy required to finance 
the 2018 Budget is $23,324,477. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

-------------------------' 20 
Dated 20 , City Clerk -------------------------
Approved ---------------------- 20 ------------------------------' Mayor 



2018 BUDGET SUMMARY 

GOVERNMENTAL FUNDS 

General Special Debt Capital Fiduciary Proprietary 2018 

Fund Revenue Service Improvement Funds Funds Executive 

Revenue 

Taxes $13,979,108 $3,927,829 $6,777,547 $4,193,377 so $511,547 $29,389,408 

Licenses and Permits 879,850 625,000 0 0 0 32,000 1,536,850 

Intergovernmental 14,235,784 1,743.497 53,639 1,674,641 0 2,707,127 20,414,688 

Intergovernmental Charges for Services 227,000 0 0 0 0 0 227,000 

Charges for Services 1,621,196 1,923,750 0 0 9.400 27,527,607 31,081,953 

Fines and Forfeitures 269,000 902,000 0 0 0 5,000 1,176,000 

Miscellaneous Revenue 393,615 347,069 547,499 18,443,763 7,864 965,682 20,705,492 

lnterfund Transfers 2,895,454 0 1,291,913 3,089.455 0 947,791 8,224,613 

Total Revenue $34,501,007 $9.469,145 $8,670,598 $27.401,236 $17,264 $32,696,754 $112,756,004 

Expenditures 

General Government $3,797,119 $547,024 $1,350 $7,500,000 $0 $9,587,389 $21,432,882 

Public Safety 20,738,906 778,295 0 2,117,711 0 0 23,634,912 

PublicWorits 8,600,207 862,904 0 4,094,500 0 21.852,538 35,410,149 

Health and Human Services 192,440 0 0 0 750 0 193,190 

Culture and Recreation 2,566,224 4,130,439 0 6,092,670 0 0 12,789,333 

Conservation and Development 333,009 906,108 298,941 6,393,549 0 0 7,931,607 

Transfers and other expenses 773,102 2,264,764 8,297,181 3,618,650 1,250 4,724,791 19,679,738 

Total Expenditures $37,001,007 $9.489,534 $8,597,472 $29,817,080 $2,000 $36,164,718 $121,071,811 

Excess of revenues over (under) expenditures -$2,500,000 -$20,389 $73,126 -$2.415,844 $15,264 -$3,467,964 -$8,315,807 

Fund Balance, January 1 $22,039.439 $1,569,524 $7,861,102 $8,100,665 $2,194,577 $0 $41,765,307 

Fund Balance, December 31 $19,539.439 $1,549.135 $7,934,228 $5,684,821 $2,209.841 $0 $36,917,464 

Net Position, January 1 $0 $0 $0 $0 $0 $84,882,075 $84,882,075 

Net Position, December 31 $0 $0 $0 $0 $0 $81.414,111 $81,414,111 

Net Property Tax Required $13,775,585 $2,445,829 $3,196,889 $3,394,627 $0 $511.547 $23,324,477 



GENERAL FUND 

BUDGET SUMMARY 

2015 2016 2017 2017 2018 2018 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 16,160,234 15,164,406 15,605,762 15,608,188 13,979,108 13,979,108 

Licenses and Permits 1,257,930 1,202,490 902,990 847,731 879,850 879,850 

Intergovernmental 14,297,099 14,207,490 14,179,401 14,176,595 14,235,784 14,235,784 

Intergovernmental Charges for Services 200,622 192.D78 254,000 225,000 227,000 227,000 

Charges for Services 1,570,455 1,756,904 1,537,135 1,605,942 1,621,196 1,621,196 

Fines and Forfeitures 281,845 309,263 284,850 296,000 269,000 269,000 

Miscellaneous Revenue 677,589 357,685 360,150 398,803 393,615 393,615 

lnterfund Transfers 2,904,358 2,844,044 2,855,572 2,728,996 2,895,454 2,895,454 

Total Revenue 37,350,132 36,034,360 35,979,860 35,887,255 34,501,007 34,501,007 

Expense 

General Government 3,342.261 3,637,688 3,729,013 3,657,825 3,826,278 3,797,119 

Public Safety 20,497,361 21,880,886 20,666,502 20,586,417 21.234,249 20,738,906 

Public Works 7,187,327 7,939,509 8,400,579 8.402,112 8,602,495 8,600,207 

Health and Human Services 233,341 233,451 249,821 225,827 192,440 192,440 

Parks and Recreation 2.472,217 2,521,877 2.483,776 2,479,351 2,566,224 2,566,224 

Conservation and Development 565,125 257,317 351,149 350,347 333,009 333,009 

Transfers and other expenses 495.614 598.121 673,033 554,267 773.102 773,102 

Total Expenditures 34,793,246 37,068,849 36,553,873 36,256,146 37,527,797 37,001,007 

Excess of revenue over (under) expenditures 2,556,886 -1,034,489 -574,013 -368,891 -3,026,790 -2,500,000 

Fund Balance, Beginning Year 21,004,699 23,561,585 21,145,644 22,527,096 22,158,205 22,158,205 

Fund Balance, Ending Year• 23,561,585 22,527,096 20,571.631 22,158,205 19,131,415 19,658,205 

·ending Fund Balance consists of: 

Uncommitted 17,810,211 20,678,882 18,747.477 20,500,173 17,665.563 18.192,353 

Committed 5,751,374 1,848,214 1,824,154 1,658,032 1.465,852 1,465,852 

23,561,585 22,527,096 20,571,631 22,158,205 19,131,415 19,658,205 



2015 

Actual 

Revenue 

Taxes 3,827,361 

Licenses and Permits 628,636 

Intergovernmental 1,190,555 

Intergovernmental Charges for Services 0 

Charges for Services 2,167,747 

Fines and Forfeitures 894,072 

Miscellaneous Revenue 578,807 

lnterfund Transfers 123,124 

Total Revenue 9,410,302 

Expenditures 

General Government 524,043 

Public Safety 669,240 

Public Works 1,013,545 

Health and Human Services 0 

Parks and Recreation 3,770,271 

Conservation and Development 552,898 

Transfers and other expenses 2,800,038 

Total Expenditures 9,330,035 

Excess of revenues over (under) expenditures 80,267 

Fund Balance, Beginning of Year 3,378,441 

Fund Balance, Ending Year* 3,458,708 

SPECIAL REVENUE FUNDS 

BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

3,851,767 3,827,741 3,887,963 

598,520 625,000 665,000 

1,656,418 2,096,183 2,354,858 

0 0 0 

1,900,971 2,071,850 1,867,512 

732,004 825,000 750,000 

541,170 368,860 358,475 

92,636 925,000 1,320,913 

9,373,486 10,739,634 11,204,721 

460,646 549,043 523,874 

671,274 742,548 735,635 

1,058.468 991,080 952,290 

0 0 0 

3,709,623 3,920,984 3,937,109 

1,965,969 1,975,565 2,459,875 

2,368,102 3,405,013 3,624,526 

10,234,082 11,584,233 12.233,309 

-860,596 -844,599 -1,028,588 

3,458,708 1,833,600 2,598,112 

2,598,112 989,001 1,569,524 

2018 2018 

Reguested Executive 

3,927,829 3,927,829 

625,000 625,000 

1,743.497 1,743.497 

0 0 

1,923,750 1,923,750 

902,000 902,000 

347,069 347,069 

0 0 

9,469,145 9,469,145 

547,024 547,024 

778,295 778,295 

862,904 862,904 

0 0 

4,130,439 4,130,439 

906,108 906,108 

2,264,764 2,264,764 

9.489,534 9,489,534 

-20,389 -20,389 

1,569,524 1,569,524 

1,549,135 1,549,135 



2015 

Actual 

Revenue 

Taxes 6,743.401 

Licenses and Permits 0 

Intergovernmental 31,753 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 6,538,889 

lnterfund Transfers 1,670,273 

Total Revenue 14,984,316 

Expenditures 

General Government 103,259 

Public Safety 0 

Public Works 0 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 806,693 

Transfers and other expenses 10,742,453 

Total Expenditures 11,652,405 

Excess of revenues over (under) expenditures 3,331,911 

Fund Balance, Beginning of Year 7,033,064 

Fund Balance, Ending Year• 10,364,975 

DEBT SERVICE FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

6,216,284 5,882,643 

0 0 

25,017 28,332 

0 0 

0 0 

0 0 

7,680,551 2,304,463 

2,344,678 1,312,133 

16,266,530 9,527,571 

420,938 47,699 

0 0 

0 0 

0 0 

0 0 

741,572 741,572 

15,542,344 6.979,809 

16,704,854 7,769,080 

-438,324 1,758.491 

10,364,975 11,034,278 

9,926,651 12,792,769 

2017 2018 2018 

Estimated Reguested Executive 

6,167,636 6,n7.547 6,n7,547 

0 0 0 

54,714 53,639 53,639 

0 0 0 

0 0 0 

0 0 0 

2,722,499 547,499 547,499 

1,428,001 1,291,913 1,291,913 

10,372,850 8,670,598 8,670,598 

43,074 1,350 1,350 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

3,286,733 298,941 298,941 

9,108,592 8,297,181 8,297,181 

12,438,399 8,597,472 8,597.472 

-2,065,549 73,126 73,126 

9,926,651 7,861,102 7,861,102 

7,661,102 7,934,228 7,934,228 



2015 

Actual 

Revenue 

Taxes 0 

Licenses and Permits 0 

Intergovernmental 574,860 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 3,731,224 

lnterfund Transfers 0 

Total Revenue 4,306,084 

Expenditures 

General Government 11,010 

Public Safety 87,080 

Public Works 1,568,449 

Health and Human Services 0 

Parks and Recreation 22,215 

Conservation and Development 102,432 

Transfers and other expenses 1,085,427 

Total Expenditures 2,876,613 

Excess of revenues over (under) expenditures 1,429,471 

Fund Balance, Beginning of Year 2,288,496 

Fund Balance, Ending Year• 3,717,967 

CAPITAL IMPROVEMENT FUNDS 
BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

1,746,546 1,733,457 1,733,457 

0 0 0 

400,461 1,825,000 1,990,968 

0 0 0 

0 0 0 

0 0 0 

7,666,424 14,785,375 5,739,645 

1,125,663 1,439,422 3,105,357 

10,939,094 19,783,254 12,569,427 

32,333 4,083,750 12,000 

750,530 1,093,945 1,015,311 

2,792,410 5,106,358 5,026,858 

0 0 0 

197,817 5,480,867 600,446 

2,995,838 2,602,700 3,242,426 

1,138,565 1,218,289 1,321,289 

7,907,493 19,585,909 11,218,330 

3,031,601 197,345 1,351,097 

3,717,967 3,513,680 6,749,568 

6,749,568 3,711,025 8,100,665 

2018 2018 

Reguested Executive 

4,193,377 4,193,377 

0 0 

1,674,641 1,674,641 

0 0 

0 0 

0 0 

18,443,763 18,443,763 

3,089,455 3,089,455 

27,401,236 27.401,236 

7,500,000 7,500,000 

2,117,711 2,117,711 

4,094,500 4,094,500 

0 0 

6,092,670 6,092,670 

6,393,549 6,393,549 

3,618,650 3,618,650 

29,817,080 29,817,080 

-2,415,844 -2,415,844 

8,100,665 8,100,665 

5,684,821 5,684,821 



2015 

Actual 

Revenue 

Taxes 0 

Licenses and Permits 0 

Intergovernmental 0 

Intergovernmental Charges for Services 0 

Charges for Services 11,099 

Fines and Forfeitures 0 

Miscellaneous Revenue 5,138 

lnterfund Transfers 153,505 

Total Revenue 169,742 

Expenditures 

General Government 0 

Public Safety 0 

Public Works 0 

Health and Human Services 1,064 

Parks and Recreation 10,297 

Conservation and Development 0 

Transfers and other expenses 1,002 

Total Expenditures 12,363 

Excess of revenues over (under) expenditures 157,379 

Fund Balance, Beginning of Year 1,913,476 

Fund Balance, Ending Year• 2,070,855 

FIDUCIARY FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

0 0 

0 0 

0 0 

0 0 

16,810 9,400 

0 0 

91,571 10,795 

0 0 

108,381 20,195 

0 0 

0 0 

0 0 

450 750 

0 0 

0 0 

3,154 1,250 

3,604 2,000 

104,777 18,195 

2,070,855 2,088,800 

2,175,632 2,106,995 

2017 2018 2018 

Estimated Reguested Executive 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

9,400 9,400 9,400 

0 0 0 

11,545 7,864 7,864 

0 0 0 

20.945 17,264 17,264 

0 0 0 

0 0 0 

0 0 0 

750 750 750 

0 0 0 

0 0 0 

1,250 1,250 1,250 

2,000 2,000 2,000 

18,945 15,264 15,264 

2,175,632 2,194,577 2,194,577 

2,194,577 2,209,841 2,209,841 



2015 

Actual 

Revenue 

Taxes 511.550 

Licenses and Permits 36,860 

Intergovernmental 0 

Intergovernmental Charges for Services 2,644.412 

Charges for Services 26,211,013 

Fines and Forfeitures 16,445 

Miscellaneous Revenue 1,690,663 

lnterfund Transfers 1,441,717 

Total Revenue 32,552,660 

Expenditures 

General Government 9,496,431 

Public Safety 0 

Public Works 15,510,721 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 0 

Transfers and other expenses 5,237,890 

Total Expenditures 30,245,042 

Excess of revenues over (under) expenditures 2,307,618 

Fund Balance, Beginning of Year 81,639,769 

Fund Balance, Ending Year• 83,947,387 

PROPRIETARY FUNDS 
BUDGET SUMMARY 

2016 2017 

Actual Amended 

511.547 511,547 

17,000 31,000 

0 8,116 

2,627,871 2,630,628 

25,956,181 27,632.614 

0 5,000 

1.439,080 842,407 

1,008,694 956,122 

31,560,373 32,617.434 

8,377,915 9,576,919 

0 0 

16,003,776 18,777,983 

0 0 

0 0 

0 0 

5,118,865 4,878,467 

29,500,556 33,233,369 

2,059,817 -615,935 

83,947,387 84,603,457 

86,007,204 83,987,522 

2017 2018 2018 

Estimated R~uested Executive 

511,547 511.547 511,547 

32,000 32,000 32,000 

8,116 8,116 8,116 

2,800,702 2,699,011 2,699,011 

25,117,901 27,500,905 27,527,607 

3,000 5.000 5,000 

928,905 965,682 965,682 

1.400,007 947,791 947,791 

30,802,178 32,670,052 32.696,754 

9,229,500 9,587,389 9.587.389 

0 0 0 

17,928,307 21,852,538 21,852,538 

0 0 0 

0 0 0 

0 0 0 

4,769,500 4,724,791 4,724,791 

31,927,307 36,164,718 36,164,718 

-1,125,129 -3,494,666 -3,467,964 

86,007,204 84,882,075 84,882,075 

84,882,075 81,387,409 81,414,111 



- 17 - 18 . By LAW AND LICENSING COMMITTEE . 
September 18 , 201 7 . 

Your Commit tee to whom was re ferred a copy of Res . No . 71 - 17 - 18 by 
Alderperson Donohue establishing t he 2018 Budget appropriations and the 2017 
Tax Levy for use during the calendar year ; recommends passing the Resolution . 

Commi t tee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated 
-------------------------- 20 , City Clerk --------------------------

Approved ______________________ __ 20 , Mayor --------------------------------



'-/-./ 0 
Res. No. '1/ - 17 - 18. By Alderperson Donohue. September 5, 2017. 

A RESOLUTION establishing the 2018 Budget appropriations and the 2017 
Tax Levy for use during the calendar year. 

WHEREAS, Section 2-905 of the Municipal Code of the City of Sheboygan 
requires an annual budget appropriating monies to finance activities of the 
City for the ensuing fiscal year, and 

WHEREAS, the Common Council Committees have duly considered and 
discussed a budget for 2018 as proposed by the City Administrator, and 

WHEREAS, a public hearing on the budget will be held on October 16, 
2017 as required, and 

WHEREAS, the 2018 garbage fee is set at $5 per equivalent residential 
unit per month, and 

WHEREAS, the 2018 budget requires a tax levy to partially finance the 
appropriations. 

NOW, THEREFORE, BE IT RESOLVED: By the Common Council of the City of 
Sheboygan that: 

Budgeted revenue estimates and expenditure appropriations for the year 
2018 for the City's General Fund; Special Revenue Funds - MEG Unit, 
Block Grant, Housing Revolving Loan, Business Revolving Loan, Mead 
Library, Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, 
Cable TV, Municipal Court, Ambulance, Special Assessment, Harbor Centre 
Marina, Redevelopment Authority, Storm Water; Debt Service Funds - G 0 
Debt Service, Convention Center Debt Service, TID 5, TID 6, TID 10, TID 
11, TID 12, TID 13, TID 14, TID 15, TID 16, Environmental TID; Capital 
Project Funds - Capital Projects, Capital Improvement, Industrial Park, 
TID 6 Capital, TID 12 Capital, TID 14 Capital, TID 16 Capital, TID 17 
Capital, TID 18 Capital; Proprietary Funds - Motor Vehicle, Health 
Insurance, Liability Insurance, Workers Compensation Insurance, 
Information Technology; Enterprise Funds - Water Utility, Wastewater 
Utility, Transit Utility, Parking Utility, Boat Facilities; and 
Fiduciary Funds - Cemetery Perpetual Care, Mead Public Library Trust be 
and are hereby adopted as set forth in the attachment and established 
in program category detail in the budget document. 



BE IT FURTHER RESOLVED: That the Personnel Schedule as presented in the 
2018 budget be approved, and 

BE IT FURTHER RESOLVED: That the property tax levy required to finance 
the 2018 Budget is $23,324,477. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Cammon Council of the City of Sheboygan, Wisconsin, on the day of 

-------------------------' 20 
Dated -------------------------- 20 , City Clerk -------------------------
Approved 20 ------------------------------' Mayor 



2018 BUDGET SUMMARY 

GOVERNMENTAL FUNDS 

General Special Debt capital Fiduciary Proprietary 2018 

Fund Revenue Service Improvement Funds Funds Executive 

Revenue 

Taxes $13,979,108 $3,927,829 $6,777,547 $4,193,377 $0 $511,547 $29,389,408 

Licenses and Permits 879,850 625,000 0 0 0 32,000 1,536,850 

lntergovemmental 14,235,784 1,743,497 53,639 1,674,641 0 2,707,127 20,414,688 

Intergovernmental Charges for Services 227,000 0 0 0 0 0 227,000 

Charges for Services 1,621,196 1,923.750 0 0 9,400 27,527,607 31,081,953 

Fines and Forfeitures 269,000 902.000 0 0 0 5,000 1,176,000 

Miscellaneous Revenue 393,615 347.069 547,499 18,443,763 7,864 965,682 20,705,492 

lnterfund Transfers 2,895,454 0 1,291,913 3,089,455 0 947,791 8,224,613 

Total Revenue $34,501,007 $9,469,145 $8,670,598 $27,401,236 $17,264 $32,696,754 $112,756,004 

Expenditures 

General Government $3,797,119 $547,024 $1,350 $7,500,000 $0 $9,587,389 $21,432,882 

Public Safety 20,738,906 778,295 0 2,117,711 0 0 23,634,912 

Public Works 8,600,207 862,904 0 4,094,500 0 21,852,538 35,410,149 

Health and Human Services 192,440 0 0 0 750 0 193,190 

Culture and Recreation 2,566,224 4,130,439 0 6,092,670 0 0 12,789,333 

Conservation and Development 333,009 906,108 298,941 6,393,549 0 0 7,931,607 

Transfers and other expenses 773,102 2,264,764 8,297,181 3,618,650 1,250 4,724,791 19,679,738 

Total Expenditures $37,001,007 $9,489,534 $8,597,472 $29,817,080 $2,000 $36,164,718 $121,071,811 

Excess of revenues over (under) expenditures -$2,500,000 -$20,389 $73,126 -$2,415,844 $15,264 -$3,467,964 -$8,315,807 

Fund Balance, January 1 $22,039,439 $1,569,524 $7,861,102 $8,100,665 $2,194,577 $0 $41,765,307 

Fund Balance, December 31 $19,539,439 $1,549,135 $7,934,228 $5,684,821 $2,209,841 $0 $36,917,464 

Net Position, January 1 $0 $0 $0 $0 $0 $84,882,075 $84,882,075 

Net Position, December 31 $0 $0 $0 $0 $0 $81,414,111 $81,414,111 

Net Property Tax Required $13,775,585 $2,445,829 $3,196,889 $3,394,627 $0 $511,547 $23,324,477 



GENERAL FUND 

BUDGET SUMMARY 

2015 2016 2017 2017 2018 2018 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 16,160,234 15,164,406 15,605,762 15,608,188 13,979,108 13,979,108 

Licenses and Permits 1,257,930 1,202,490 902,990 847,731 879,850 879,850 

Intergovernmental 14.297,099 14,207,490 14,179,401 14,176,595 14,235,784 14,235,784 

Intergovernmental Charges for Services 200,622 192,078 254,000 225,000 227,000 227,000 

Charges for Services 1.570,455 1,756,904 1,537,135 1,605,942 1,621,196 1,621,196 

Fines and Forfeitures 281,845 309,263 284,850 296,000 269,000 269,000 

Miscellaneous Revenue 677.589 357,685 360,150 398,803 393,615 393,615 

lnterfund Transfers 2.904,358 2,844,044 2,855,572 2,728,996 2,895.454 2,895,454 

Total Revenue 37,350,132 36,034,360 35,979,860 35,887,255 34,501,007 34,501,007 

Expense 

General Government 3,342,261 3,637,688 3,729,013 3,657,825 3,826,278 3,797,119 

Public Safety 20,497,361 21,880,886 20,666,502 20,586.417 21.234,249 20,738,906 

Public Works 7,187,327 7,939,509 8,400,579 8,402,112 8,602,495 8,600,207 

Health and Human Services 233,341 233,451 249,821 225,827 192,440 192,440 

Parks and Recreation 2.472,217 2,521,877 2,483,776 2.479,351 2.566,224 2.566,224 

Conservation and Development 565,125 257,317 351,149 350,347 333,009 333,009 

Transfers and other expenses 495,614 598,121 673,033 554,267 773.102 773,102 

Total Expenditures 34,793,246 37,068,849 36,553,873 36,256,146 37,527,797 37,001,007 

Excess of revenue over (under) expenditures 2,556,886 ·1,034,489 -574,013 -368,891 -3,026,790 ·2,500,000 

Fund Balance, Beginning Year 21,004,699 23,561,585 21,145,644 22,527,096 22,158,205 22,158,205 

Fund Balance, Ending Year• 23,561,585 22,527,096 20,571,631 22,158,205 19,131,415 19,658,205 

*Ending Fund Balance consists of: 

Uncommitted 17,810.211 20,678,882 18,747,477 20,500,173 17,665,563 18,192,353 

Committed 5,751,374 1,848,214 1,824,154 1,658,032 1,465,852 1,465,852 

23,561,585 22,527,096 20,571,631 22.158,205 19,131.415 19,658,205 



2015 

Actual 

Revenue 

Taxes 3,827,361 

Licenses and Permits 628,636 

Intergovernmental 1,190,555 

Intergovernmental Charges for Services 0 

Charges for Services 2.167,747 

Fines and Forfeitures 894,072 

Miscellaneous Revenue 578,807 

lnterfund Transfers 123,124 

Total Revenue 9,410,302 

Expenditures 

General Government 524,043 

Public Safety 669,240 

Public Works 1,013,545 

Health and Human Services 0 

Parks and Recreation 3,770,271 

Conservation and Development 552,898 

Transfers and other expenses 2,800,038 

Total Expenditures 9,330,035 

Excess of revenues over (under) expenditures 80,267 

Fund Balance, Beginning of Year 3,378,441 

Fund Balance, Ending Year• 3,458,708 

SPECIAL REVENUE FUNDS 

BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

3,851,767 3,827,741 3,887,963 

598,520 625,000 665,000 

1,656,418 2,096,183 2,354,858 

0 0 0 

1,900,971 2,071,850 1,867,512 

732,004 825,000 750,000 

541,170 368,860 358,475 

92,636 925,000 1,320,913 

9,373,486 10,739,634 11,204,721 

460,646 549,043 523,874 

671,274 742,548 735,635 

1,058,468 991,080 952,290 

0 0 0 

3,709,623 3,920,984 3,937,109 

1,965,969 1,975,565 2,459,875 

2,368,102 3,405,013 3,624,526 

10,234,082 11,584,233 12,233,309 

-860,596 -844,599 -1,028,588 

3,458,708 1,833,600 2,598,112 

2,598,112 989,001 1,569,524 

2018 2018 

Reguested Executive 

3,927.829 3,927,829 

625.000 625,000 

1,743.497 1,743,497 

0 0 

1,923,750 1,923,750 

902.000 902,000 

347,069 347,069 

0 0 

9,469,145 9,469,145 

547,024 547,024 

778,295 778,295 

862,904 862,904 

0 0 

4,130,439 4,130,439 

906,108 906,108 

2,264,764 2,264,764 

9,489,534 9,489,534 

-20,389 -20,389 

1,569,524 1,569,524 

1,549,135 1,549,135 



2015 

Actual 

Revenue 

Taxes 6,743,401 

Licenses and Permits 0 

Intergovernmental 31,753 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 6,538,889 

lnterfund Transfers 1,670,273 

Total Revenue 14,984,316 

Expenditures 

General Government 103,259 

Public Safety 0 

Public Works 0 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 806,693 

Transfers and other expenses 10,742,453 

Total Expenditures 11,652,405 

Excess of revenues over (under) expenditures 3,331,911 

Fund Balance, Beginning of Year 7,033,064 

Fund Balance. Ending Year• 10,364,975 

DEBT SERVICE FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

6,216.284 5,882,643 

0 0 

25,017 28,332 

0 0 

0 0 

0 0 

7,680,551 2,304.463 

2,344,678 1,312,133 

16,266.530 9,527,571 

420,938 47,699 

0 0 

0 0 

0 0 

0 0 

741,572 741,572 

15,542,344 6,979,809 

16,704,854 7,769,080 

-438,324 1,758,491 

10,364,975 11,034,278 

9,926,651 12,792,769 

2017 2018 2018 

Estimated Reguested Executive 

6,167,636 6,777,547 6,777,547 

0 0 0 

54,714 53.639 53,639 

0 0 0 

0 0 0 

0 0 0 

2,722,499 547.499 547,499 

1,428,001 1,291,913 1,291,913 

10,372,850 8,670,598 8,670,598 

43,074 1,350 1,350 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

3,286,733 298,941 298,941 

9,108,592 8,297,181 8,297,181 

12,438,399 8,597,472 8,597,472 

-2,065,549 73,126 73,126 

9,926,651 7,861,102 7,861,102 

7,861,102 7,934,228 7,934,228 



2015 

Actual 

Revenue 

Taxes 0 

Licenses and Permits 0 

Intergovernmental 574,860 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 3,731,224 

lnterfund Transfers 0 

Total Revenue 4,306,084 

Expenditures 

General Government 11,010 

Public Safety 87,080 

Public Works 1,568,449 

Health and Human Services 0 

Parks and Recreation 22,215 

Conservation and Development 102,432 

Transfers and other expenses 1,085,427 

Total Expenditures 2,876,613 

Excess of revenues over (under) expenditures 1,429,471 

Fund Balance, Beginning of Year 2,288,496 

Fund Balance, Ending Year• 3,717,967 

CAPITAL IMPROVEMENT FUNDS 

BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

1,746,546 1,733,457 1,733,457 

0 0 0 

400,461 1,825,000 1,990,968 

0 0 0 

0 0 0 

0 0 0 

7,666,424 14,785,375 5,739,645 

1,125,663 1,439,422 3,105,357 

10,939,094 19,783,254 12,569,427 

32,333 4,083,750 12,000 

750,530 1,093,945 1,015,311 

2,792,410 5,106,358 5,026,858 

0 0 0 

197,817 5,480,867 600,446 

2,995,838 2,602,700 3,242,426 

1,138,565 1,218,289 1,321,289 

7,907,493 19,585,909 11,218,330 

3,031,601 197,345 1,351,097 

3,717,967 3,513,680 6,749,568 

6,749,568 3,711,025 8,100,665 

2018 2018 

Reguested Executive 

4,193,377 4,193,377 

0 0 

1,674,641 1,674,641 

0 0 

0 0 

0 0 

18,443,763 18,443,763 

3,089.455 3,089,455 

27,401,236 27,401,236 

7,500,000 7,500,000 

2,117,711 2,117,711 

4,094,500 4,094,500 

0 0 

6,092,670 6,092.670 

6,393,549 6,393,549 

3,618,650 3,618,650 

29,817,080 29,817,080 

-2,415,844 -2.415,844 

8,100,665 8,100,665 

5,684,821 5,684,821 



2015 

Actual 

Revenue 

Taxes 0 

Licenses and Pennits 0 

Intergovernmental 0 

Intergovernmental Charges for Services 0 

Charges for Services 11,099 

Fines and Forfeitures 0 

Miscellaneous Revenue 5,138 

lnterfund Transfers 153,505 

Total Revenue 169,742 

Expenditures 

General Government 0 

Public Safety 0 

Public Works 0 

Health and Human Services 1,064 

Parks and Recreation 10,297 

Conservation and Development 0 

Transfers and other expenses 1,002 

Total Expenditures 12,363 

Excess of revenues over (under) expenditures 157,379 

Fund Balance, Beginning of Year 1,913,476 

Fund Balance, Ending Year* 2,070,855 

FIDUCIARY FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

0 0 

0 0 

0 0 

0 0 

16,810 9,400 

0 0 

91,571 10,795 

0 0 

108,381 20,195 

0 0 

0 0 

0 0 

450 750 

0 0 

0 0 

3,154 1,250 

3,604 2,000 

104,777 18,195 

2,070,855 2,088,800 

2,175,632 2,106,995 

2017 2018 2018 

Estimated Reguested Executive 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

9,400 9,400 9,400 

0 0 0 

11,545 7,864 7,864 

0 0 0 

20,945 17,264 17,264 

0 0 0 

0 0 0 

0 0 0 

750 750 750 

0 0 0 

0 0 0 

1,250 1,250 1,250 

2,000 2,000 2,000 

18,945 15,264 15,264 

2,175,632 2,194,577 2,194,577 

2,194,577 2,209,841 2,209,841 



2015 

Actual 

Revenue 

Taxes 511,550 

Licenses and Permits 36,860 

Intergovernmental 0 

Intergovernmental Charges for Services 2,644.412 

Charges for Services 26,211,013 

Fines and Forfeitures 16,445 

Miscellaneous Revenue 1,690,663 

lnterfund Transfers 1,441,717 

Total Revenue 32,552.660 

Expenditures 

General Government 9,496.431 

Public Safety 0 

Public Works 15,510,721 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 0 

Transfers and other expenses 5,237,890 

Total Expenditures 30,245,042 

Excess of revenues over (under) expendilures 2,307,618 

Fund Balance, Beginning of Year 81,639,769 

Fund Balance, Ending Year* 83,947,387 

PROPRIETARY FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

511,547 511,547 

17,000 31,000 

0 8,116 

2,627,871 2,630,628 

25,956,181 27,632,614 

0 5,000 

1,439,080 842,407 

1,008,694 956,122 

31,560,373 32,617,434 

8,377,915 9,576,919 

0 0 

16,003,776 18,777,983 

0 0 

0 0 

0 0 

5,118,865 4,878,467 

29,500,556 33,233,369 

2,059,817 -615,935 

83,947,387 84,603,457 

86,007,204 83,987,522 

2017 2018 2018 

Estimated Requested Executive 

511,547 511,547 511,547 

32,000 32,000 32,000 

8,116 8,116 8,116 

2.800,702 2,699,011 2,699,011 

25,117,901 27,500,905 27,527,607 

3,000 5,000 5,000 

928,905 965,682 965,682 

1,400,007 947,791 947,791 

30,802,178 32,670,052 32,696,754 

9,229,500 9,587,389 9,587,389 

0 0 0 

17,928,307 21,852,538 21,852,538 

0 0 0 

0 0 0 

0 0 0 

4,769,500 4,724,791 4,724,791 

31,927,307 36,164,718 36,164,718 

-1,125,129 -3.494,666 -3.467,964 

86,007,204 84,882,075 84,882,075 

84,882,075 81,387,409 81,414,111 



R. C . No . - 17 - 18 . By PUBLIC SAfETY COMMITTEE . September 18 , 2017 . 

Your Committee to \vhom was referred a copy of Res . No . 71 - 17-18 
establishing the 2018 Budget appropriations and the 2017 Tax Levy for use 
during the calendar year ; recommends passing the Reso l ution with the 
following amendment : 

Addition of 3 Firefi ghte r s and 1 Battalion Ch ief 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ----------------------- 20 , Mayor --------------------------------



'-/-./ 0 
Res. No. '1/ - 17 - 18. By Alderperson Donohue. September 5, 2017. 

A RESOLUTION establishing the 2018 Budget appropriations and the 2017 
Tax Levy for use during the calendar year. 

WHEREAS, Section 2-905 of the Municipal Code of the City of Sheboygan 
requires an annual budget appropriating monies to finance activities of the 
City for the ensuing fiscal year, and 

WHEREAS, the Common Council Committees have duly considered and 
discussed a budget for 2018 as proposed by the City Administrator, and 

WHEREAS, a public hearing on the budget will be held on October 16, 
2017 as required, and 

WHEREAS, the 2018 garbage fee is set at $5 per equivalent residential 
unit per month, and 

WHEREAS, the 2018 budget requires a tax levy to partially finance the 
appropriations. 

NOW, THEREFORE, BE IT RESOLVED: By the Common Council of the City of 
Sheboygan that: 

Budgeted revenue estimates and expenditure appropriations for the year 
2018 for the City's General Fund; Special Revenue Funds - MEG Unit, 
Block Grant, Housing Revolving Loan, Business Revolving Loan, Mead 
Library, Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, 
Cable TV, Municipal Court, Ambulance, Special Assessment, Harbor Centre 
Marina, Redevelopment Authority, Storm Water; Debt Service Funds - G 0 
Debt Service, Convention Center Debt Service, TID 5, TID 6, TID 10, TID 
11, TID 12, TID 13, TID 14, TID 15, TID 16, Environmental TID; Capital 
Project Funds - Capital Projects, Capital Improvement, Industrial Park, 
TID 6 Capital, TID 12 Capital, TID 14 Capital, TID 16 Capital, TID 17 
Capital, TID 18 Capital; Proprietary Funds - Motor Vehicle, Health 
Insurance, Liability Insurance, Workers Compensation Insurance, 
Information Technology; Enterprise Funds - Water Utility, Wastewater 
Utility, Transit Utility, Parking Utility, Boat Facilities; and 
Fiduciary Funds - Cemetery Perpetual Care, Mead Public Library Trust be 
and are hereby adopted as set forth in the attachment and established 
in program category detail in the budget document. 



BE IT FURTHER RESOLVED: That the Personnel Schedule as presented in the 
2018 budget be approved, and 

BE IT FURTHER RESOLVED: That the property tax levy required to finance 
the 2018 Budget is $23,324,477. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

-------------------------' 20 

Dated -------------------------- 20 , City Clerk -------------------------
Approved ----------------------- 20 ------------------------------, Mayor 



2018 BUDGET SUMMARY 

GOVERNMENTAL FUNDS 

General Special Debt Capital Fiduciary Proprietary 2018 

Fund Revenue Service Improvement Funds Funds Executive 

Revenue 

Taxes $13,979,108 $3,927,829 $6,777,547 $4,193,377 $0 $511,547 $29,389,408 

Licenses and Pennits 879,850 625,000 0 0 0 32,000 1,536,850 

Intergovernmental 14,235,784 1,743,497 53,639 1,674,641 0 2,707,127 20.414,688 

Intergovernmental Charges for Services 227,000 0 0 0 0 0 227,000 

Charges for Services 1,621,196 1,923,750 0 0 9,400 27,527,607 31,081,953 

Fines and Forfeitures 269,000 902,000 0 0 0 5,000 1,176,000 

Miscellaneous Revenue 393,615 347,069 547,499 18.443,763 7,864 965,682 20,705,492 

lnterfund Transfers 2,895,454 0 1,291,913 3,089,455 0 947,791 8,224,613 

Total Revenue $34,501,007 $9,469,145 $8,670,598 $27,401,236 $17,264 $32,696,754 $112,756,004 

Expenditures 

General Government $3,797,119 $547,024 $1,350 $7,500,000 $0 $9,587,389 $21,432,882 

Public Safety 20,738,906 778,295 0 2,117,711 0 0 23,634,912 

Public Works 8,600,207 862,904 0 4,094,500 0 21,852,538 35,410,149 

Health and Human Services 192.440 0 0 0 750 0 193,190 

Culture and Recreation 2,566,224 4,130,439 0 6,092,670 0 0 12,789,333 

Conservation and Development 333,009 906,108 298,941 6,393,549 0 0 7,931,607 

Transfers and other expenses 773,102 2,264,764 8,297,181 3,618,650 1,250 4,724,791 19,679,738 

Total Expenditures $37,001,007 $9,489,534 $8,597.472 $29,817,080 $2,000 $36,164,718 $121,071,811 

Excess of revenues over (under) expenditures -$2,500,000 -$20,389 $73,126 -$2,415,844 $15,264 -$3,467,964 -$8,315,807 

Fund Balance, January 1 $22,039,439 $1,569,524 $7,861,102 $8,100,665 $2,194,577 $0 $41 '765,307 

Fund Balance, December 31 $19,539,439 $1,549,135 $7,934,228 $5,684,821 $2,209,841 $0 $36,917.464 

Net Position, January 1 $0 $0 $0 $0 $0 $84,882,075 $84,882,075 

Net Position, December 31 $0 $0 $0 $0 $0 $81.414,111 $81,414.111 

Net Property Tax Required $13,775,585 $2,445,829 $3,196,889 $3,394,627 $0 $511,547 $23,324,477 



GENERAL FUND 

BUDGET SUMMARY 

2015 2016 2017 2017 2018 2018 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 16,160.234 15,164,406 15,605,762 15,608,188 13.979,108 13,979,108 

licenses and Permits 1,257,930 1,202,490 902,990 847,731 879,850 879,850 

Intergovernmental 14,297,099 14,207,490 14,179,401 14,176,595 14,235,784 14,235,784 

Intergovernmental Charges for Services 200,622 192,078 254,000 225,000 227,000 227,000 

Charges for Services 1,570,455 1,756,904 1,537,135 1,605,942 1,621.196 1,621,196 

Fines and Forfeitures 281,845 309,263 284,850 296,000 269,000 269,000 

Miscellaneous Revenue 677,589 357,685 360,150 398,803 393,615 393,615 

lnterfund Transfers 2,904,358 2,844,044 2,855,572 2,728,996 2,895,454 2,895,454 

Total Revenue 37,350,132 36,034,360 35,979,860 35,887,255 34,501,007 34,501,007 

Expense 

General Government 3,342,261 3,637,688 3,729,013 3,657,825 3,826,278 3,797,119 

Public Safety 20.497,361 21,880,886 20,666,502 20,586,417 21.234,249 20,738,906 

Public Works 7,187,327 7,939,509 8,400,579 8,402,112 8,602,495 8,600,207 

Health and Human Services 233,341 233,451 249,821 225,827 192,440 192,440 

Parks and Recreation 2.472,217 2,521,877 2,483,776 2.479,351 2,566.224 2,566,224 

Conservation and Development 565,125 257,317 351,149 350,347 333,009 333,009 

Transfers and other expenses 495,614 598,121 673,033 554,267 773.102 773,102 

Total Expenditures 34,793,246 37,068,849 36,553,873 36,256,146 37,527,797 37,001,007 

Excess of revenue over (under) expenditures 2,556,886 -1,034,489 -574.D13 -368,891 -3,026,790 -2,500,000 

Fund Balance, Beginning Year 21,004,699 23,561,585 21,145,644 22,527,096 22,158,205 22,158,205 

Fund Balance, Ending Year• 23,561,585 22,527,096 20,571,631 22,158,205 19,131,415 19,658,205 

·ending Fund Balance consists of: 

Uncommitted 17,810,211 20,678,882 18,747,477 20,500,173 17,665,563 18.192,353 

Committed 5,751,374 1,848,214 1,824,154 1,658,032 1,465,852 1,465,852 

23,561,585 22,527,096 20,571,631 22,158,205 19,131.415 19,658,205 



2015 

Actual 

Revenue 

Taxes 3,827,361 

licenses and Permits 628,636 

Intergovernmental 1,190,555 

Intergovernmental Charges for Services 0 

Charges for Services 2,167,747 

Fines and Forfeitures 894,072 

Miscellaneous Revenue 578,807 

lnterfund Transfers 123,124 

Total Revenue 9,410,302 

Expenditures 

General Government 524,043 

Public Safety 669,240 

Public Works 1,013,545 

Health and Human Services 0 

Parks and Recreation 3,770,271 

Conservation and Development 552,898 

Transfers and other expenses 2,800,038 

Total Expenditures 9,330,035 

Excess of revenues over (under) expenditures 80,267 

Fund Balance, Beginning of Year 3,378,441 

Fund Balance, Ending Year• 3,458,708 

SPECIAL REVENUE FUNDS 

BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

3,851,767 3,827,741 3,887,963 

598,520 625,000 665,000 

1,656,418 2,096,183 2,354,858 

0 0 0 

1,900,971 2,071,850 1,867,512 

732,004 825,000 750,000 

541,170 368,860 358,475 

92,636 925,000 1,320,913 

9,373,486 10,739,634 11.204,721 

460,646 549,043 523,874 

671,274 742,548 735,635 

1,058,468 991,080 952,290 

0 0 0 

3,709,623 3,920.984 3,937,109 

1,965,969 1,975,565 2,459,875 

2,368,102 3,405,013 3,624,526 

10,234.082 11,584,233 12,233,309 

-860,596 -844,599 -1,028,588 

3,458,708 1,833,600 2,598,112 

2,598,112 989,001 1,569,524 

2018 2018 

Reguested Executive 

3,927,829 3,927,829 

625.000 625,000 

1,743,497 1,743,497 

0 0 

1,923.750 1,923,750 

902,000 902,000 

347,069 347,069 

0 0 

9,469.145 9,469,145 

547,024 547,024 

778,295 778,295 

862.904 862,904 

0 0 

4,130.439 4,130.439 

906,108 906,108 

2,264.764 2.264,764 

9,489,534 9,489,534 

-20,389 -20,389 

1,569,524 1,569,524 

1,549,135 1,549,135 



2015 

Actual 

Revenue 

Taxes 6,743.401 

Licenses and Permits 0 

Intergovernmental 31,753 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 6,538,889 

lnterfund Transfers 1,670,273 

Total Revenue 14,984,316 

Expenditures 

General Government 103,259 

Public Safety 0 

Public Works 0 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 806,693 

Transfers and other expenses 10,742.453 

Total Expenditures 11,652.405 

Excess of revenues over (under) expenditures 3,331,911 

Fund Balance, Beginning of Year 7,033,064 

Fund Balance, Ending Year• 10,364,975 

DEBT SERVICE FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

6,216,284 5,882,643 

0 0 

25,017 28,332 

0 0 

0 0 

0 0 

7,680,551 2,304,463 

2,344,678 1,312,133 

16,266,530 9,527,571 

420,938 47,699 

0 0 

0 0 

0 0 

0 0 

741,572 741,572 

15,542,344 6,979,809 

16,704,854 7,769,080 

-438,324 1,758,491 

10,364,975 11,034,278 

9,926,651 12,792,769 

2017 2018 2018 

Estimated R~uested Executive 

6,167,636 6,777,547 6,777,547 

0 0 0 

54,714 53,639 53,639 

0 0 0 

0 0 0 

0 0 0 

2,722,499 547.499 547.499 

1,428,001 1,291,913 1,291,913 

10,372,850 8,670,598 8,670,598 

43,074 1,350 1,350 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

3.286,733 298,941 298,941 

9,108,592 8,297,181 8,297,181 

12.438,399 8,597,472 8,597,472 

-2,065,549 73,126 73,126 

9,926,651 7,861,102 7,861,102 

7,861,102 7,934,228 7,934,228 



2015 

Actual 

Revenue 

Taxes 0 

Licenses and Permits 0 

Intergovernmental 574,860 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 3,731,224 

lnterfund Transfers 0 

Total Revenue 4,306,084 

Expenditures 

General Government 11,010 

Public Safety 87,080 

Public Works 1,568,449 

Health and Human Services 0 

Parks and Recreation 22,215 

Conservation and Development 102.432 

Transfers and other expenses 1,085,427 

Total Expenditures 2,876,613 

Excess of revenues over (under) expenditures 1,429,471 

Fund Balance, Beginning of Year 2,288,496 

Fund Balance, Ending Year* 3,717,967 

CAPITAL IMPROVEMENT FUNDS 

BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

1,746,546 1,733,457 1,733,457 

0 0 0 

400,461 1,825,000 1,990,968 

0 0 0 

0 0 0 

0 0 0 

7,666,424 14,785,375 5,739,645 

1,125,663 1.439,422 3,105,357 

10,939,094 19,783,254 12,569,427 

32,333 4,083,750 12,000 

750,530 1,093,945 1,015,311 

2,792,410 5,106.358 5.026,858 

0 0 0 

197,817 5,480,867 600,446 

2,995,838 2,602,700 3,242,426 

1,138,565 1,218,289 1,321,289 

7,907,493 19,585,909 11,218,330 

3,031,601 197,345 1,351,097 

3,717,967 3,513,680 6,749,568 

6,749,568 3,711,025 8,100,665 

2018 2018 

Reguested Executive 

4,193,377 4,193,377 

0 0 

1,674,641 1,674,641 

0 0 

0 0 

0 0 

18,443,763 18,443,763 

3,089,455 3,089,455 

27,401,236 27,401,236 

7,500,000 7,500,000 

2,117,711 2,117,711 

4,094,500 4,094,500 

0 0 

6,092,670 6,092,670 

6,393,549 6,393,549 

3,618,650 3,618,650 

29,817,080 29,817,080 

-2.415,844 -2,415,844 

8,100,665 8,100,665 

5,684,821 5,684,821 



2015 

Actual 

Revenue 

Taxes 0 

Licenses and Permits 0 

Intergovernmental 0 

Intergovernmental Charges for Services 0 

Charges for Services 11,099 

Fines and Forfeitures 0 

Miscellaneous Revenue 5,138 

lnterfund Transfers 153,505 

Total Revenue 169,742 

Expenditures 

General Government 0 

Public Safety 0 

Public Works 0 

Health and Human Services 1,064 

Parks and Recreation 10,297 

Conservation and Development 0 

Transfers and other expenses 1,002 

Total Expenditures 12,363 

Excess of revenues over (under) expenditures 157,379 

Fund Balance, Beginning of Year 1,913,476 

Fund Balance, Ending Year• 2,070,855 

FIDUCIARY FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

0 0 

0 0 

0 0 

0 0 

16,810 9,400 

0 0 

91,571 10,795 

0 0 

108,381 20,195 

0 0 

0 0 

0 0 

450 750 

0 0 

0 0 

3,154 1,250 

3,604 2,000 

104,777 18,195 

2,070,855 2,088,800 

2,175,632 2,106,995 

2017 2018 2018 

Estimated Reguested Executive 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

9.400 9,400 9,400 

0 0 0 

11,545 7,864 7,864 

0 0 0 

20,945 17,264 17,264 

0 0 0 

0 0 0 

0 0 0 

750 750 750 

0 0 0 

0 0 0 

1,250 1,250 1,250 

2,000 2,000 2,000 

18,945 15,264 15,264 

2,175,632 2,194,577 2,194,577 

2,194,577 2,209,841 2,209,841 



2015 

Actual 

Revenue 

Taxes 511,550 

Licenses and Permits 36,860 

Intergovernmental 0 

Intergovernmental Charges for Services 2,644,412 

Charges for Services 26,211,013 

Fines and Forfeitures 16,445 

Miscellaneous Revenue 1,690,663 

lnterfund Transfers 1,441,717 

Total Revenue 32,552,660 

Expenditures 

General Government 9,496,431 

Public Safety 0 

Public Works 15,510,721 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 0 

Transfers and other expenses 5,237,890 

Total Expenditures 30,245,042 

Excess of revenues over (under) expenditures 2,307,618 

Fund Balance, Beginning of Year 81,639,769 

Fund Balance, Ending Year* 83,947,387 

PROPRIETARY FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

511,547 511,547 

17,000 31,000 

0 8,116 

2,627,871 2,630,628 

25,956,181 27,632,614 

0 5.000 

1,439,080 842,407 

1,008,694 956,122 

31,560,373 32,617,434 

8,377,915 9,576,919 

0 0 

16,003,776 18,777,983 

0 0 

0 0 

0 0 

5,118,865 4,878,467 

29,500,556 33,233,369 

2,059,817 -615,935 

83,947,387 84,603,457 

86,007,204 83,987,522 

2017 2018 2018 

Estimated Reguested Executive 

511,547 511,547 511,547 

32,000 32,000 32,000 

8,116 8,116 8,116 

2,800,702 2,699,011 2.699,011 

25,117,901 27,500,905 27,527,607 

3,000 5,000 5,000 

928,905 965,682 965,682 

1,400,007 947,791 947,791 

30,802,178 32,670,052 32,696,754 

9,229,500 9,587,389 9,587,389 

0 0 0 

17,928,307 21,852,538 21,852,538 

0 0 0 

0 0 0 

0 0 0 

4,769,500 4,724,791 4,724,791 

31,927,307 36,164,718 36,164,718 

-1,125,129 -3,494,666 -3,467,964 

86,007,204 84,882,075 84,882,075 

84,882,075 81,387,409 81,414,111 



- 17 - 18 . By PUBLIC WORKS COMMITTEE . September 18 , 2017 . 

Your Committee to Hhom Has referred a copy of Res . No . 71 - 17 - 18 by 
Alderperson Donohue establishing the 2018 B~dget appropriations and the 2017 
Tax Levy for use during the calendar year ; recommends passing the Resolut ion . 

Commi ttee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ____________________ __ 20 --------------------------------, !'1ayor 



'-/-./ 0 
Res. No. '1/ - 17 - 18. By Alderperson Donohue. September 5, 2017. 

A RESOLUTION establishing the 2018 Budget appropriations and the 2017 
Tax Levy for use during the calendar year. 

WHEREAS, Section 2-905 of the Municipal Code of the City of Sheboygan 
requires an annual budget appropriating monies to finance activities of the 
City for the ensuing fiscal year, and 

WHEREAS, the Common Council Committees have duly considered and 
discussed a budget for 2018 as proposed by the City Administrator, and 

WHEREAS, a public hearing on the budget will be held on October 16, 
2017 as required, and 

WHEREAS, the 2018 garbage fee is set at $5 per equivalent residential 
unit per month, and 

WHEREAS, the 2018 budget requires a tax levy to partially finance the 
appropriations. 

NOW, THEREFORE, BE IT RESOLVED: By the Common Council of the City of 
Sheboygan that: 

Budgeted revenue estimates and expenditure appropriations for the year 
2018 for the City's General Fund; Special Revenue Funds - MEG Unit, 
Block Grant, Housing Revolving Loan, Business Revolving Loan, Mead 
Library, Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, 
Cable TV, Municipal Court, Ambulance, Special Assessment, Harbor Centre 
Marina, Redevelopment Authority, Storm Water; Debt Service Funds - G 0 
Debt Service, Convention Center Debt Service, TID 5, TID 6, TID 10, TID 
11, TID 12, TID 13, TID 14, TID 15, TID 16, Environmental TID; Capital 
Project Funds - Capital Projects, Capital Improvement, Industrial Park, 
TID 6 Capital, TID 12 Capital, TID 14 Capital, TID 16 Capital, TID 17 
Capital, TID 18 Capital; Proprietary Funds - Motor Vehicle, Health 
Insurance, Liability Insurance, Workers Compensation Insurance, 
Information Technology; Enterprise Funds - Water Utility, Wastewater 
Utility, Transit Utility, Parking Utility, Boat Facilities; and 
Fiduciary Funds - Cemetery Perpetual Care, Mead Public Library Trust be 
and are hereby adopted as set forth in the attachment and established 
in program category detail in the budget document. 



BE IT FURTHER RESOLVED: That the Personnel Schedule as presented in the 
2018 budget be approved, and 

BE IT FURTHER RESOLVED: That the property tax levy required to finance 
the 2018 Budget is $23,324,477. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 , City Clerk -------------------------
Approved 20 ------------------------------' Mayor 



2018 BUDGET SUMMARY 

GOVERNMENTAL FUNDS 

General Special Debt Capital Fiduciary Proprietary 2018 

Fund Revenue Service Improvement Funds Funds Executive 

Revenue 

Taxes $13,979,108 $3,927,829 $6,777,547 $4,193,377 $0 $511,547 $29,389,408 

Licenses and Permits 879,850 625,000 0 0 0 32,000 1,536,850 

Intergovernmental 14,235,784 1,743,497 53,639 1,674,641 0 2,707,127 20,414,688 

Intergovernmental Charges for Services 227,000 0 0 0 0 0 227,000 

Charges for Services 1,621,196 1,923,750 0 0 9,400 27,527,607 31,081,953 

Fines and Forfeitures 269,000 902,000 0 0 0 5,000 1,176,000 

Miscellaneous Revenue 393,615 347,069 547,499 18,443,763 7,864 965,682 20,705,492 

lnterfund Transfers 2,895,454 0 1,291,913 3,089,455 0 947,791 8,224,613 

Total Revenue $34,501,007 $9,469,145 $8,670,598 $27,401,236 $17,264 $32,696,754 $112,756,004 

Expenditures 

General Government $3,797,119 $547,024 $1,350 $7,500,000 $0 $9,587,389 $21,432,882 

Public Safety 20,738,906 778,295 0 2,117,711 0 0 23,634,912 

Public Works 8,600,207 862,904 0 4,094,500 0 21,852,538 35,410,149 

Health and Human Services 192,440 0 0 0 750 0 193,190 

Culture and Recreation 2,566,224 4,130,439 0 6,092,670 0 0 12,789,333 

Conservation and Development 333,009 906,108 298,941 6,393,549 0 0 7,931,607 

Transfers and other expenses 773,102 2,264,764 8,297,181 3,618,650 1,250 4,724,791 19,679,738 

Total Expenditures $37,001,007 $9,489,534 $8,597,472 $29,817,080 $2,000 $36,164,718 $121,071,811 

Excess of revenues over (under) expenditures -$2,500,000 -$20,389 $73,126 -$2,415,844 $15,264 -$3,467,964 -$8,315,807 

Fund Balance, January 1 $22,039,439 $1,569,524 $7,861,102 $8,100,665 $2,194,577 $0 $41,765,307 

Fund Balance, December 31 $19,539,439 $1,549,135 $7,934,228 $5,684,821 $2,209,841 $0 $36,917,464 

Net Position, January 1 $0 so $0 $0 so $84,882,075 $84,882,075 

Net Position, December 31 $0 so $0 $0 so $81,414,111 $81,414,111 

Net Property Tax Required $13,775,585 $2,445,829 $3,196,889 $3,394,627 so $511,547 $23,324,477 



GENERAL FUND 

BUDGET SUMMARY 

2015 2016 2017 2017 2018 2018 

Actual Actual Amended Estimated Requested Executive 

Revenue 

Taxes 16,160,234 15,164,406 15,605,762 15.608,188 13,979,108 13,979,108 

Licenses and Permits 1,257,930 1,202.490 902,990 847,731 879,850 879,850 

Intergovernmental 14,297,099 14,207,490 14,179,401 14,176,595 14,235,784 14,235,784 

Intergovernmental Charges for Services 200,622 192,078 254,000 225,000 227,000 227,000 

Charges for Services 1,570,455 1,756,904 1,537,135 1,605,942 1,621,196 1,621,196 

Fines and Forfeitures 281,845 309,263 284,850 296,000 269,000 269,000 

Miscellaneous Revenue 677,589 357,685 360,150 398,803 393,615 393,615 

lnterfund Transfers 2,904,358 2,844,044 2,855,572 2,728,996 2,895.454 2,895,454 

Total Revenue 37,350,132 36,034,360 35,979,860 35,887,255 34,501,007 34,501,007 

Expense 

General Government 3,342,261 3,637,688 3,729,013 3,657,825 3,826,278 3,797,119 

Public Safety 20.497,361 21,880,886 20,666,502 20,586,417 21,234,249 20,738,906 

Public Works 7,187,327 7,939.509 8,400,579 8,402,112 8,602,495 8.600,207 

Health and Human Services 233,341 233,451 249,821 225,827 192,440 192,440 

Parks and Recreation 2.472.217 2.521.877 2,483,776 2,479,351 2,566,224 2,566,224 

Conservation and Development 565,125 257,317 351,149 350,347 333,009 333,009 

Transfers and other expenses 495,614 598,121 673,033 554,267 773,102 773,102 

Total Expenditures 34,793,246 37,068,849 36,553,873 36,256,146 37,527.797 37,001,007 

Excess of revenue over (under) expenditures 2.556,886 -1,034,489 -574,013 -368,891 -3,026,790 -2.500,000 

Fund Balance, Beginning Year 21.004,699 23,561,585 21,145,644 22,527,096 22,158,205 22.158,205 

Fund Balance. Ending Year• 23,561,585 22,527,096 20,571,631 22,158,205 19,131,415 19,658.205 

•ending Fund Balance consists of: 

Uncommitted 17,810,211 20,678,882 18,747.477 20,500,173 17,665,563 18,192.353 

Committed 5,751,374 1,848,214 1,824,154 1,658,032 1,465,852 1,465,852 

23.561,585 22,527,096 20,571,631 22,158,205 19,131,415 19,658,205 



2015 

Actual 

Revenue 

Taxes 3,827,361 

Licenses and Permits 628,636 

Intergovernmental 1,190,555 

Intergovernmental Charges for Services 0 

Charges for Services 2,167,747 

Fines and Forfeitures 894,072 

Miscellaneous Revenue 578,807 

lnterfund Transfers 123,124 

Total Revenue 9,410,302 

Expenditures 

General Government 524,043 

Public Safety 669,240 

Public Works 1,013,545 

Health and Human Services 0 

Parks and Recreation 3,770,271 

Conservation and Development 552,898 

Transfers and other expenses 2,800,038 

Total Expenditures 9,330,035 

Excess of revenues over (under) expenditures 80,267 

Fund Balance, Beginning of Year 3,378,441 

Fund Balance, Ending Year" 3,458,708 

SPECIAL REVENUE FUNDS 

BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

3,851,767 3,827,741 3,887,963 

598,520 625,000 665,000 

1,656,418 2,096,183 2,354,858 

0 0 0 

1,900,971 2,071,850 1,867,512 

732,004 825,000 750,000 

541,170 368,860 358,475 

92,636 925,000 1,320,913 

9,373,486 10,739,634 11,204,721 

460,646 549,043 523,874 

671,274 742,548 735,635 

1,058,468 991,080 952,290 

0 0 0 

3,709,623 3,920,984 3,937,109 

1,965,969 1,975,565 2,459,875 

2,368,102 3,405,013 3,624,526 

10,234,082 11,584,233 12,233,309 

-860,596 -844,599 -1,028,588 

3,458,708 1,833,600 2,598,112 

2,598,112 989,001 1,569,524 

2018 2018 

R~uested Executive 

3,927,829 3,927,829 

625,000 625,000 

1,743,497 1,743,497 

0 0 

1,923,750 1,923,750 

902,000 902,000 

347,069 347,069 

0 0 

9,469,145 9,469,145 

547,024 547,024 

778,295 778,295 

862,904 862,904 

0 0 

4,130,439 4,130,439 

906,108 906,108 

2,264,764 2,264,764 

9,489,534 9,489,534 

-20,389 -20,389 

1,569,524 1,569,524 

1,549,135 1,549,135 



2015 

Actual 

Revenue 

Taxes 6,743,401 

Licenses and Permits 0 

Intergovernmental 31,753 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 6,538,889 

lnterfund Transfers 1,670,273 

Total Revenue 14,984,316 

Expenditures 

General Government 103,259 

Public Safety 0 

Public Works 0 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 806,693 

Transfers and other expenses 10,742,453 

Total Expenditures 11,652,405 

Excess of revenues over (under) expenditures 3,331,911 

Fund Balance, Beginning of Year 7,033,064 

Fund Balance, Ending Year• 10,364,975 

DEBT SERVICE FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

6,216,284 5,882,643 

0 0 

25,017 28,332 

0 0 

0 0 

0 0 

7,680,551 2,304,463 

2,344,678 1,312,133 

16,266,530 9,527,571 

420,938 47,699 

0 0 

0 0 

0 0 

0 0 

741,572 741,572 

15,542,344 6,979,809 

16,704,854 7,769,080 

-438,324 1,758,491 

10,364,975 11,034,278 

9,926,651 12,792,769 

2017 2018 2018 

Estimated Reguested Executive 

6,167,636 6,777,547 6,777,547 

0 0 0 

54,714 53,639 53,639 

0 0 0 

0 0 0 

0 0 0 

2,722.499 547,499 547,499 

1,428,001 1,291,913 1,291,913 

10,372,850 8,670,598 8,670,598 

43,074 1,350 1,350 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

3,286,733 298,941 298,941 

9,108.592 8,297,181 8,297,181 

12,438,399 8,597,472 8,597,472 

-2,065,549 73,126 73,126 

9,926,651 7,861,102 7,861,102 

7,861,102 7,934,228 7,934,228 



2015 

Actual 

Rlwenue 

Taxes 0 

Licenses and Permits 0 

Intergovernmental 574,860 

Intergovernmental Charges for Services 0 

Charges for Services 0 

Fines and Forfeitures 0 

Miscellaneous Revenue 3,731,224 

Jnterfund Transfers 0 

Total Revenue 4,306,084 

Expenditures 

General Government 11,010 

Public Safety 87,080 

Public Works 1,568,449 

Health and Human Services 0 

Parks and Recreation 22.215 

Conservation and Development 102,432 

Transfers and other expenses 1,085,427 

Total Expenditures 2,876,613 

Excess of revenues over (under) expenditures 1.429,471 

Fund Balance, Beginning of Year 2,288,496 

Fund Balance, Ending Year* 3,717,967 

CAPITAL IMPROVEMENT FUNDS 

BUDGET SUMMARY 

2016 2017 2017 

Actual Amended Estimated 

1,746,546 1,733,457 1,733,457 

0 0 0 

400,461 1,825,000 1,990,968 

0 0 0 

0 0 0 

0 0 0 

7,666,424 14,785,375 5,739,645 

1,125,663 1,439,422 3,105,357 

10,939,094 19,783,254 12,569,427 

32,333 4,083,750 12,000 

750,530 1,093,945 1,015,311 

2,792,410 5,106,358 5,026,858 

0 0 0 

197,817 5,480,867 600,446 

2,995,838 2,602,700 3,242,426 

1,138,565 1,218,289 1.321,289 

7,907,493 19,585,909 11,218,330 

3,031,601 197,345 1,351,097 

3,717,967 3,513,680 6,749,568 

6,749,568 3,711,025 8,100,665 

2018 2018 

R!!9uested Executive 

4,193,377 4,193,377 

0 0 

1,674,641 1,674,641 

0 0 

0 0 

0 0 

18,443,763 18,443,763 

3,089,455 3,089,455 

27,401,236 27,401,236 

7,500,000 7,500,000 

2,117,711 2.117,711 

4,094,500 4,094,500 

0 0 

6,092,670 6,092,670 

6,393,549 6,393,549 

3,618,650 3,618,650 

29,817,080 29,817,080 

-2.415,844 -2,415,844 

8,100,665 8,100,665 

5,684,821 5,684,821 



2015 

Actual 

Revenue 

Taxes 0 

Licenses and Permits 0 

Intergovernmental 0 

Intergovernmental Charges for Services 0 

Charges for Services 11,099 

Fines and Forfeitures 0 

Miscellaneous Revenue 5,138 

lnterfund Transfers 153,505 

Total Revenue 169,742 

Expenditures 

General Government 0 

Public Safety 0 

Public Works 0 

Health and Human Services 1,064 

Parks and Recreation 10,297 

Conservation and Development 0 

Transfers and other expenses 1,002 

Total Expenditures 12,363 

Excess of revenues over (under) expenditures 157,379 

Fund Balance, Beginning of Year 1,913,476 

Fund Balance. Ending Year• 2,070,855 

FIDUCIARY FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

0 0 

0 0 

0 0 

0 0 

16,810 9,400 

0 0 

91,571 10,795 

0 0 

108,381 20,195 

0 0 

0 0 

0 0 

450 750 

0 0 

0 0 

3,154 1.250 

3,604 2,000 

104,777 18,195 

2,070,855 2,088,800 

2,175,632 2,106,995 

2017 2018 2018 

Estimated R~uested Executive 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

9,400 9,400 9,400 

0 0 0 

11,545 7,864 7,864 

0 0 0 

20,945 17,264 17,264 

0 0 0 

0 0 0 

0 0 0 

750 750 750 

0 0 0 

0 0 0 

1,250 1,250 1,250 

2,000 2.000 2,000 

18,945 15,264 15,264 

2,175,632 2,194,577 2,194,577 

2,194,577 2,209,841 2,209,841 



2015 

Actual 

Revenue 

Taxes 511,550 

Licenses and Permits 36,860 

Intergovernmental 0 

Intergovernmental Charges for Services 2,644,412 

Charges for Services 26,211,013 

Fines and Forfeitures 16,445 

Miscellaneous Revenue 1,690,663 

lnterfund Transfers 1,441,717 

Total Revenue 32,552,660 

Expenditures 

General Government 9,496,431 

Public Safety 0 

Public Works 15,510,721 

Health and Human Services 0 

Parks and Recreation 0 

Conservation and Development 0 

Transfers and other expenses 5,237,890 

Total Expenditures 30,245,042 

Excess of revenues over (under) expenditures 2,307,618 

Fund Balance, Beginning of Year 81,639,769 

Fund Balance, Ending Year• 83,947,387 

PROPRIETARY FUNDS 

BUDGET SUMMARY 

2016 2017 

Actual Amended 

511,547 511,547 

17,000 31,000 

0 8,116 

2,627,871 2,630,628 

25,956,181 27,632,614 

0 5.000 

1,439,080 842,407 

1,008,694 956,122 

31,560,373 32,617,434 

8,377,915 9,576,919 

0 0 

16,003,776 18,777,983 

0 0 

0 0 

0 0 

5,118,865 4,878,467 

29,500,556 33,233,369 

2,059,817 -615,935 

83,947,387 84,603,457 

86,007,204 83,987,522 

2017 2018 2018 

Estimated R~uested Executive 

511,547 511,547 511,547 

32,000 32,000 32,000 

8,116 8,116 8,116 

2,800,702 2,699,011 2,699,011 

25,117,901 27,500,905 27,527,607 

3,000 5.000 5.000 

928,905 965,682 965,682 

1,400,007 947,791 947,791 

30,802,178 32,670,052 32,696,754 

9,229,500 9,587,389 9,587,389 

0 0 0 

17,928,307 21,852,538 21,852,538 

0 0 0 

0 0 0 

0 0 0 

4,769,500 4,724,791 4,724,791 

31,927,307 36,164,718 36,164,718 

-1,125,129 -3,494,666 -3,467,964 

86,007,204 84,882,075 84,882,075 

84,882,075 81,387,409 81,414,111 



Gen . Ord . No . - 17 - 18 . By Alderpersons Donohue , Bohren , Wolf, 
Rindfleisch and Ross . September 18 , 2017 . 

AN ORDINANCE amending Section 82-33 of the Sheboygan Municipal Code 
so as to amend a position in the Human Resources Department Table of 
Organizat.ion . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Section 82-33 of the Sheboygan Municipal Code entitled, 
"List of Classes and Cl ass Specifications , " is hereby amended so that 
Section A. 7 of sect i o n 82 - 33 of t he supplement to the Code on fi l e in the 
c ity c l erk ' s office r ead s as follows : 

Class Title 

A. 7 HUMAN RESOURCES DEPARTMENT 

Delete: 

Payroll Coordinator 

Add: 

Payroll Administrator 

Class 
Grade 

06 

09 

No . of 
Employees 

1.0 

1.0 



Section 2. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance and attached job descriptions shall be in 
effect from and after its passage and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of 20 

Dated ________________________ __ 20 --------------------------, City Clerk 

Approved ______________________ _ 20 ---------------------------------' Mayor 



Job Description 

Job Title: Payroll Administrator Department: Human Resources 

Date Issue: September 18, 2017 Reports To: Human Resources Director 

Classification: Exempt Wage: Salary Grade 9 

Position Summary 
This position is responsible for coordinating the payroll function with a high degree of independence and above-average 
difficulty. This position requires individual judgment, initiative and specialized knowledge in carrying out federal and 
state regulations and departmental policies and procedures. Provides assistance to the Director of Human Resources 
and regarding labor relations and other areas such as cost analysis for collective bargaining units, answering related 
questions and preparing reports. The coordinator will work with multiple departments coordinating and overseeing 
timekeeping and payroll efforts, auditing entries as needed, and will be responsible for processing weekly or bi-weekly 
payroll runs. In addition, this position prepares or oversees the preparation of payroll tax submissions and payroll 
reports. 

Essential Duties & Responsibilities 
1. Assumes full responsibility for the coordination of the payroll function and the related processing and reporting for 

approximately 500 employees. Verifies timecards or electronic time entries, payroll adjustments and changes, and 
proves final payroll computation for employee benefits. 

2. Computes income tax withholding, insurance deductions and other payroll deductions, such as wage assignments, 
federal and state tax levies, child support, union dues, etc. 

3. Interprets ordinances, policies and regulations to employees and governmental agencies, adjusts complaints and 
prepares information involving procedures and regulations. Interprets, analyzes and evaluates labor contracts for 
management. 

4. Provides research data, statistical information and cost analysis necessary to the collective bargaining committee 
for labor contracts, arbitration and grievances, and to the Director of Human Resources. 

5. Assist in the development of payroll and human resources information systems, forms, procedures and methods of 
recordkeeping. 

6. Calculate and implement contractual and governmental changes into PR/HR system. 
7. Finalize retirement/severance pay estimates for final processing. 
8. Computes and prepares all payroll-related monthly, quarterly and annual reports, such as government, employee 

reports, car allowance, school liaison officer billing, CDBG billing, transit uniform allowance, 941 form, and W-2's. 
9. Assists auditors with payroll information at year-end processing time or as needed. 
10. Examine and review unemployment insurance claims and investigate and report issues to the Department of 

Workforce Development. 
11. Interprets ordinances, policies and regulations to employees and governmental agencies, adjusts complaints and 

prepares information involving procedures and regulations. 
12. Provides compensation information with respect to workman's compensation needs. 
13. Ensures compliance with State & Federal laws regarding payroll, FSLA, etc. 
14. Ensures compliance with government regulations for confidentiality and recordkeeping (HIPPA). 
15. Attends, testifies and presents information at unemployment compensation hearings. 
16. Performs related work as assigned. 



Qualification Requirements 
Considerable knowledge of accounting principles, payroll regulations and specialized knowledge of State and Federal 
laws relating to payroll administration. Proficiency in Microsoft Word, Excel and Payroii/HRIS systems. To perform this 
job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed below 
are representative of the knowledge, skill, and/or ability required. 

1. Working knowledge of the principles and techniques of payroll administration and employee benefit plans. 
2. Ability to learn and keep abreast of laws, ordinances and regulations affecting payroll and human resource benefit 

plans. 
3. Ability to research, gather and analyze information and prepare complete and accurate reports. 
4. Proven organizational and problem-solving skills. 
5. Proficient in Microsoft Office and other computer tools as required. 
6. Ability to maintain confidentiality in all aspects of the position. 
7. Ability to exercise good judgment, courtesy, and tact in receiving office callers. Ability to establish and maintain 

effective working and public relationships. 

Education I Experience I Certifications I License Requirements 

1. Minimum education: High school diploma or GED certificate recognized by the Wisconsin Department of Public 
Instruction. 

2. An Associate's degree in accounting, finance, business or related finance degree from an accredited college or 
university is required. 

3. A Bachelor's degree in accounting, finance or business or related field with finance studies is preferred. 
4. Five years of progressively responsible experience in maintaining financial accounts and records, preferably in a 

government setting. 

Pre-employment Requirement 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

Knowledge, Skills & Abilities R~quired 
1. Mathematics: Ability to calculate figures and amounts, to apply concepts such as fractions, percentages, ratios, 

proportions and perform analytical procedures. 
2. Reasoning: Ability to exercise good judgment, investigate, define problems and offer solutions, research and collect 

data, analyze information and establish facts and draw valid conclusions. 
3. Technology: Ability to create documents in MS Word and spreadsheets in MS Excel, ability to use and maintain e­

mail and calendars, ability to develop and maintain customized reports in MUNIS PR/HR system. 
4. Language Skills: Ability to read, analyze and interpret government regulations, technical procedures, and general 

government periodicals. Ability to write documents, correspondence and procedure manuals. Ability to effectively 
present information and respond to questions from employees and the general public. 

5. Other: Ability to take initiative, interpret and apply policies and procedures, be organized, be detail-oriented, ability 
to prioritize, meet timelines, set goals, implement changes, handle sensitive and confidential 
situations/information in a positive and proactive manner, work in a fast-paced environment, ask questions, give 
feedback and work independently, as well as within a team structured environment. Ability to interpret extensive 
variety of contractual language. 

Work Environment/Essential Functions 
The work environment of this position are representative of an office employee. The primary essential functions are: 
1. Regularly required to talk, hear, see and sit. 
2. Occasionally required to stand and walk, and lift and/or move up to 10 pounds. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer 
In compliance with the Americans with Disabilities Act, the City of Sheboygan will provide reasonable accommodations to qualified individuals with 

disabilities and encourages both prospective and current employees to discuss potential accommodations with the employer. 



Gen . Ord . No . - 17 - 18 . By Alderpersons Donohue , Wolf and Draughon . 
September 18 , 2017 . 

AN ORDINANCE repealing and recreating Section 26- 5 o: che Sheboygan 
Municipal Code so as to provide greater- flexibility in membersh ip and 
provide for an additional alternate member of the Board of License 
Examiners , effective April 2018 . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Section 26-5 of the Municipal Code entitled "Board of 
Examinersu is hereby created to read as follows : 

"Sec . 26 - 5 . Board of License Examiners . 

(a) There is hereby established a board of license examiners i n and 
for the city , hereinafter referred to as the board . 

(b) The board shall consist of five voting members Hho s hall be 
residents of the city . The members shall be appoin-:ed by the 
mayor . One shal: be an alderperson , who shall be the chairperson 
of the board . The four remaining members shall be chosen from 
among the follO\ving groups of people , in any combination as che 
mayor sees fit : 

( 1) 

( 2) 

( 3) 
( 4 ) 
( 5) 

( 6) 

electrical contractors actively established 
electrical con tracting business in the city ; 
licensed journeyman electricians ; 
licensed master electricia ns ; 
regular plant electricians ; 
licensed heating contractors ; 
persons actively engaged in the general 
business . 

in the 

contracting 

(c) The mayor shall appoint , subject to common council confirmation , 
cwo alternate members of the board Hho shall be actively engaged 
in the contracting business , in addition to the five members 
above provided for . The alternate members shall ace , with full 
power, only when a member of the board refuses or declines to 
voce , is disqualified because of interest , or when a member is 
absent . 

(d) The members of the board shall be appointed by the mayor for 
two -year terms , subject to confirmation by the counci l . Two of 
the members shall be appointed on the third Tuesday in April of 
the even-numbered years , and two members shall be appoin ted on 



the third Tuesday in April of the odd-numbered years. The 
council member shall be elected by the council at its first 
regular meeting of each year. 

(e) Vacancies on the board shall be filled for the unexpired term in 
the same manner as for regular appointments. Members shall hold 
office until their successors are appointed and qualified. 

(f) All members of the board shall have qualified in accordance with 
the requirements governing their classifications before 
confirmation by the council. 

{g) Each member of the board shall, before entering upon the 
discharge of his duties, take and file the official oath. 

{h) Meetings. 

(1) The board shall meet at least bimonthly. 

( 2) Special meetings and hearings may be called by the city 
planner or his designee or by the chairman of the board. 
The board may consider and decide at any regular or special 
meeting or hearing, any matter within its jurisdiction. 

(3) Three voting members of the board shall constitute a quorum 
for the transaction of business. 

( 4) At the May meeting in each year, the board shall elect 
officers to serve for a term of one year. The officers 
shall consist of a chairman and a vice-chairman; the city 
planner or his designee shall act as the secretary. 

(j) The secretary of the board shall keep a record of all the 
proceedings of the board, together with the necessary registers 
showing all applications for the examination and license and 
showing thereon for each the date of application, name, 
qualifications, place of business, place of residence and 
whether the application was granted or refused. The books and 
registers of the board shall be prima facie evidence of all 
matters recorded therein. The secretary shall prepare a roster 
of all licensed contractors, and shall file a copy of the same 
with the city clerk and the inspection office. It shall be 
his/her duty to promptly notify each of said officers of a 
revocation or reissuance of a license. 

( k) The board shall have the power to make such bylaws, rules and 
regulations governing the conduct of its meetings and hearings 



as it may deem necessary, provided the same do not conflict with 
the laws of the city and state.n 

Section 2. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication and as of April 17, 2018. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ______________________ _ 20 -------------------------------' Mayor 



3./ 
R. 0 . No . JY.~- 17 - 18 . By CITY PLAN COMMISSION . September 5 , 2017 . 

Your Commission to whom was r e ferred G. 0 . No . 11- 17-18 by 
Alderpersons Holzsch uh and Schneide r and R. 0 . No . 77-17-18 by City Clerk 
for a communication f rom Acui ty Insur a nce s ubmitting a Petition for Di rect 
Anne xa tio n b y unanimou s approva l fo r certain lands c u rrently located i n 
t he Town o f She b oygan ; wi s hes to r eport t hi s matter was discussed at the 
r e gu lar meeting of t he Cit y Pl an Commission , Aug ust 29 , 201 7 , a nd afte r 
d ue cons i d e r ation , recomme nd s approval o f t he RO a nd t he GO . 

Di r e ctor of Planning and Development 



• 



&. I 
// - 17 - 18 . By Alderpersons Holzschuh and Schneider . 

August 21 , 2017 . 

AN ORDINANCE annexi ng territory to the City of Sheboygan , Wisconsin . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Sect ion 1 . Territory Annexed. In accordance \vith sec . 66 . 0217 of 
the Wisconsin Statutes and the petition for direct annexation by unanimous 
approval filed wi t h t he City Clerk on the 27th day o f June , 2017 1 signed 
by all t he electors residing in the territory to be annexed , together with 
a scale map and a legal descriptio!"! of the property to be annexed , the 
following described territory in the Town of Sheboygan , Sheboygan County , 
Wisconsin , is hereby annexed to the City of Sheboygan , Wisconsin : 

Parcel A: 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northwest Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Corner of said Section 33; thence 
North 89 ° 33'20" East along the north line of said Northwest 
Quarter, 1006.73 feet to Point of Beginning 'A'; thence 
continuing North 89 °33'20" East along said north line, 124.73 
feet; thence South 00 °20'31" West, 328.53 feet; thence South 
89 ° 36'34" West, 12 4.97 feet; thence North 00 ° 23'02" East, 328.42 
feet to Point of Beginning 'A' . The north 33' of said land is 
part of the right-of-way of Union Avenue. Containing 41,007 
square feet (0 . 941 4 Acres) in total, of which 4,116 square feet 
(0.0945 Acres) are in said right-of-way. 

Parcel B : 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northwest Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows : 
Commencing at the Northwest Corner of said Section 33; thence 
North 89 ° 33' 20" East along the north line of said Northwest 
Quarter, 1231.63 feet to Point of Beginning 'B'; thence 
continuing North 89 ° 33'20" East along said north line, 100.00 
feet; thence South 00 ° 22 ' 36" West, 328 . 72 feet; thence South 
89 ° 36' 34" West, 99. 87 feet; thence North 00 ° 21' 13" East 1 328 . 63 
feet to Point of Beginning 'B' . The north 33' of said land is 
part of the right-of-way of Union Avenue. Containing 32,825 



square feet (0.7536 Acres) in total, of which 3,312 square feet 
(0.0760 Acres) are in said right-of-way. 

Parcel C: 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northeast Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the North Quarter Corner of said Section 33; 
thence South 89°33'20" West along the north line of said 
Northwest Quarter, 299.29 feet to Point of Beginning 'C'; thence 
South 26°04' 17" West along the west right-of-way line of South 
Taylor Drive, 132.51 feet to a point of curvature; thence 
southwesterly 108.62 feet along the arc of a curve to the right, 
with a radius of 4674.24 feet, through a central angle of 
1°19'53", and a chord bearing South 26°44'14" West, 108.62 feet; 
thence South 89°35'45" West, 397.33 feet; thence North 00°02'43" 
East, 214.92 feet to aforesaid north line; thence North 
89°33'20" East along said north line, 504.26 feet to Point of 
Beginning 'C' . The north 33' of said land is part of the right­
of-way of Union Avenue. Containing 97,040 square feet (2. 2277 
Acres) in total, of which 16,355 square feet (0.3755 Acres) are 
in said right-of-way. 

Parcel D: 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northeast Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Corner of said Section 33; thence 
North 89° 33' 20" East along the North line of said Northwest 
Quarter, 1331.63 feet to the North-South sixteenth line of said 
Northwest Quarter; thence South 00°22'36" West along said 
sixteenth line, 1089.72 feet to Point of Beginning 'D'; thence 
North 89° 33' 35" East, 424.30 feet to the centerline of South 
Taylor Drive; thence South 52°45'57" East, 60.00 feet to the 
Southeasterly right of way line of said South Taylor Drive; 
thence South 37 o 45' 28" West along said right of way line, 107.24 
feet to a point of curvature; thence Southwesterly 140.34 feet 
along said right of way line and the arc of a curve to the left 
having a radius of 2172.69 feet and a chord which bears South 
35° 54' 26" West a distance of 140.32 feet; thence North 55° 56' 36" 
West, 60.00 feet to said centerline; thence South 89° 33' 35" 
West, 275.72 feet to aforesaid sixteenth line; thence North 
00°22' 36" East, 200.00 feet to Point of Beginning 'D'. 



Containing 84,592 square feet (1.942 Acres) of land more or less 
in total. 

Section 2. Effect of Annexation. From and after the date of this 
ordinance, the territory described in Section 1 shall be a part of the 
City of Sheboygan for any and all purposes provided by law and all persons 
coming or residing within such territory shall be subject to all 
ordinances, rules and regulations governing the City of Sheboygan. 

Section 3. Payment to Town of Sheboygan. In accordance with sec. 
66.0217(14) of the Wisconsin Statutes, the City of Sheboygan agrees to pay 
annually to the Town of Sheboygan, for five (5) years, an amount equal to 
the amount of property taxes that the Town levied on the annexed 
terri tory, as shown by the tax roll under sec. 7 0. 65 of the Wisconsin 
Statutes, in the year in which the annexation is final. 

Section 4. Ward Designation. The territory described in Section 1 
of this ordinance is hereby made a part of the 22nd Ward and 7th 
Aldermanic District of the City of Sheboygan, subject to the ordinances, 
rules and regulations of the City governing wards. 

Section 5. Severability. If any provision of this ordinance is 
invalid or unconstitutional, or if the application of this ordinance to 
any person or circumstances is invalid or unconstitutional, such 
invalidity or unconstitutionality shall not affect the other provisions or 
applications of this ordinance which can be given effect without the 
invalid or unconstitutional provision or application. 

Section 6. Zoning. Upon reconunendation of the Plan Commission, the 
territory annexed to the City by this ordinance is temporarily zoned as 
Suburban Office (SO), a designation that is consistent with the City of 
Sheboygan Comprehensive Plan for that area. 



Section 7 . Effective Date. This ordinance shall take effect upon 
passage and publication as provided by law . 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of 20 

Dated ---------------------------- 20 , City Clerk --------------------------
Approved ______________________ __ 20 -------------------------------' Mayor 
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R. 0 . No . 11- 17 - 18 . By CITY CLERK . July 3 , 2017 . 

Submitting a communication from Acuity Insurance submitting a Petition 
for Direct Annexation by Unanimous Approval for certain lands currently 
locat ed in t he Town of Sheboygan . 

City Clerk 



• 
l 

I 
t I 



June27. 2017 

Hand Delivered 

City of Sheboygan- City Clerk's Office 
Sheboygan City Hall 
828 Center Avenue, Suite 100 
Sheboygan, Wl 53081 
Attent ion: Ms. Susan lucharcls 

Rc: Peti tion for Direct Annexation 

Dear Ms. Richards: 

Enclosed please find the Unanimous Petition for Direct Annexat ion under Wis. Stat. 
§66.0217(2) for certain lands currently located in the Town of Sheboygan. 

Within five (5) clays I will al so be send ing copies of this Petition to the Department of 
Administration (along with their Initial Filing Fee of$350 and their Review fee of$600). the Town 
of Sheboygan and the Superintendent of Schools for the School District in which the property to be 
annexed is located. 

Very truly yours, 

t:::::~ 
Enclosures 

cc: Matthew K. Impala, Esq. (v ia email w/enclosures) 

2800 South Taylor Drive 

Sheboygan, WI 53081 

800.242.7666 

acu ity.com 



PETITION FOR DIRECT ANNEXATION BY UNANIMOUS APPROVAL 
BY OWNERS OF ALL REAL PROPERTY IN TERRITORY 

PURSUANT TO SECTION 66.0217(2), WISCONSIN STATUTES 

We, the undersigned, pursuant to Section 66.0217(2) of the Wisconsin Statutes, being the owners 
of all of the real property in the territory described on Exhibit A attached hereto and shown on 
the scale map attached hereto as Exhibit B, which territory is in the Town of Sheboygan, 
Sheboygan County, Wisconsin, and lies contiguous to the City of Sheboygan, Sheboygan 
County, Wisconsin, respectively petition the City Council of the City of Sheboygan to annex said 
territory to the City of Sheboygan, Sheboygan County, Wisconsin. 

The number of electors residing in said territory is zero (0). In accordance with the definition of 
"population" in Section 66.0217(5) of the Wisconsin Statutes, the current population of said 
territory by number is zero (0). 

We, the undersigned, elect that this annexation shall take effect to the full extent consistent with 
outstanding priorities of other annexation, incorporation, or consolidation petitions, if any. 

Signature of Petitioner* Address of Petitioner Date of Owner and/or 
Signing Elector 

Acuity, A Mutual Insurance 2800 South Taylor Drive 6/21/2017 Owner 
Company Sheboygan, WI53081 

* Signatures are on pages following. 

[SIGNATURE PAGES FOLLOW THIS PAGE.) 

4826-6919·9176.1 



STATE OF WISCONSIN 

COUNTY OF SHEBOYGAN 

) 

ACUITY, A MUTUAL INSURANCE 
COMPANY 

By:_~~:::::::!.--~)~~....m.~~::::...._---

y, Secretary & Vice 
President- Services & Administration 

) ss. 
) 

This instrument was acknowledged before me on J'u" ~ ;:l. I , 2017, by 
Benjamin M. Salzmann, President & CEO of Acuity, A Mutual Insurance Company, to me know 
to be the person who signed the foregoing petition on behalf of such company. 

(NOTARIAL SEAL] 

STATE OF WISCONSIN 

COUNTY OF SHEBOYGAN 

) 
) ss. 
) 

This instrument was acknowledged before me on :7it 11 ~ ..2. I , 2017, by 
Sheri Murphy, Secretary & Vice President- Services & Administration of Acuity, A Mutual 
Insurance Company, to me know to be the person who signed the foregoing petition on behalf of 
such company. 

(NOTARIAL SEAL] 

~-

2 
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EXHIBIT A 

Legal Descriptions ofthe Property 

Parcel A: 

A parcel of land to be annexed to the City of Sheboygan, located in the Northwest Quarter of the 
Northwest Quarter of Section 33, Township 15 North, Range 23 East, in the Town of 
Sheboygan, Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Comer of said Section 33; thence North 89°33'20" East along the 
north line of said Northwest Quarter, I 006.73 feet to Point of Beginning 'A'; thence continuing 
North 89°33 '20" East along said north line, 124.73 feet; thence South 00°20'31" West, 328.53 
feet; thence South 89°36'34" West, 124.97 feet; thence North 00°23'02" East, 328.42 feet to 
Point of Beginning 'A'. The north 33' of said land is part of the right-of-way of Union Avenue. 
Containing 41,007 square feet (0.9414 Acres) in total, of which 4,116 square feet (0.0945 Acres) 
are in said right-of-way. 

Parcel B: 

A parcel of land to be annexed to the City of Sheboygan, located in the Northwest Quarter of the 
Northwest Quarter of Section 33, Township 15 North, Range 23 East, in the Town of 
Sheboygan, Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Comer of said Section 33; thence North 89°33'20" East along the 
north line of said Northwest Quarter, 1231.63 feet to Point of Beginning 'B'; thence continuing 
North 89°33'20" East along said north line, 100.00 feet; thence South 00°22'36" West, 328.72 
feet; thence South 89°36'34" West, 99.87 feet; thence North 00°21 '13" East, 328.63 feet to 
Point of Beginning 'B'. The north 33' of said land is part of the right-of-way of Union Avenue. 
Containing 32,825 square feet (0. 7536 Acres) in total, of which 3,312 square feet (0.0760 Acres) 
are in said right-of-way. 

Parcel C: 

A parcel of land to be annexed to the City of Sheboygan, located in the Northeast Quarter of the 
Northwest Quarter of Section 33, Township 15 North, Range 23 East, in the Town of 
Sheboygan, Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the North Quarter Comer of said Section 33; thence South 89°33'20" West 
along the north line of said Northwest Quarter, 299.29 feet to Point of Beginning 'C'; thence 
South 26°04' 17" West along the west right-of-way line of South Taylor Drive, 132.51 feet to a 
point of curvature; thence southwesterly 108.62 feet along the arc of a curve to the right, with a 
radius of 4674.24 feet, through a central angle of 1 °19'53", and a chord bearing South 26°44' 14" 
West, 108.62 feet; thence South 89°35'45" West, 397.33 feet; thence North 00°02'43" East, 
214.92 feet to aforesaid north line; thence North 89°33 '20" along said north line, 504.26 feet to 
Point of Beginning 'C'. The north 3 3' of said land is part of the right-of-way of Union A venue. 
Containing 97,040 square feet (0.2.2277 Acres) in total, of which 16,355 square feet (0.3755 
Acres) are in said right-of-way. 

3 
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Parcel D: 

A parcel of land to be annexed to the City of Sheboygan, located in the Northeast Quarter of the 
Northwest Quarter of Section 33, Township 15 North, Range 23 East, in the Town of 
Sheboygan, Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Comer of said Section 33; thence North 89°33 '20" East along the 
north line of said Northwest Quarter, 1331.63 feet to the north-south sixteenth line of said 
Northwest Quarter; thence South 00°22'36" West along said sixteenth line, 1089.72 feet to 
Point of Beginning 'D'; thence North 89°33 '35" East, 347.86 feet to the west right-of-way line 
of South Taylor Drive and a non-tangential point of curvature; thence southwesterly 248.54 feet 
along said west right-of-way line and the arc of a curve to the left, with a radius of 2559.87 feet, 
through a central angle of 5°33 '47", and a chord bearing South 35°57'20" West, 248.45 feet; 
thence South 89°33'35" West, 203.29 feet to aforesaid sixteenth line; thence North 00°22'36" 
East, 200.00 feet to Point of Beginning 'D'. Containing 54,611 square feet (1.2537 Acres) in 
total. 

4 
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EXHIBITB 

Annexation Map of the Property 

See attached. 

5 
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R. 0 . No . /4-3 - 17 - 18 . By CITY PLAN COMMISSION . September 5 , 2017 . 

Your Commission to whom was referred Gen . Ord . No . 12 - 17 - 18 by 
Alderperson Savaglio and Alderperson Lewandoske and R. 0 . No . 139- 17 - 18 by 
City Clerk to rezone property located at 2724 Kohler Memorial Dr . from 
Class Suburban Office to Class Urban Residential UR ; wishes to report this 
matter was discussed at the regular meeting of the City Plan Commission , 
August 29 , 2017 , and after due considerat ion , recommends approval of the 
General Ordinance and RO . 

Director of Planning a nd Development 



Gen . Ord . No . /~ - 17 - 18 . By Alderpersons Savaglio and Lewandoske . 
August 21 , 2017 . 

AN ORDINANCE amending t he City of Sheboygan Official Zoning Map of the 
Sheboygan Zoning Ordinance to change the Use District Classification of 
property located at 2724 Kohler Memorial Dr . from Class Suburban Office SO to 
Class Urban Res i dential UR Classification . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Appendix A, Chapter 15 of the Sheboygan Zoning Ordinance 
establishing zoning districts and prescribing zoning standards and 
regulations i s hereby amended by changing the Official Zoning Map thereof and 
Use District Classification of the following described lands from Class 
Suburban Office SO to Class Urban Residential UR Classification : 

Property located at 2724 Kohler Memorial Dr .: 

SMITH GARDENS LOTS 2,3,4,5,23,24,25 & 26 BLK 3, EXC THE E 10' OF LOTS 2,3,4 & 5 AND EXC THEW 5' OF LOTS 23,24,25 
& 26 BLK 3, ALSO EXC THAT PRT OF LOT 5 BLK 3 DESC AS: COM AT THESE COR OF SD LOT 5, TH S-88- DEG-1 3'-44"-W 
10' ALG THE S LN OF LOT 5 TO THE POB, TH CONT S-88-DEG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-DEG-32'-
42"-E 7.11 ' TO A POINT 10' W OF THEE LN OF SD LOT 5, TH $-01-DEG-08'- 08"-E 5' PARALLEL TO THEE LN OF LOT 5 TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 DESC AS: COM A T THE SW COR OF SD LOT 23, TH N-88-DEG- 13'-44"-E 
5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01- DEG-13'-12"-W 5' PARALLEL TO THEW LN OF LOT 23, TH S-46- DEG-
29'-40"-E 7.04' TO THE S LN OF LOT 23, TH $-88-DEG- 13'-44"-W 5' ALG SD S LN TO THE POB 

Section 2 . All ordinances or parts thereof in conflict Hith the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict , and thi s ordinance shall be in effect from and after its passage 
and publ i c a tio n. 

I HEREBY CERTIFY tha t t he fore going Ordinance was duly passed b y the 
Common Council of the Cit y of Sheboygan , Wisc onsin , on the day of 

20 

Dated 20 , City Clerk 

Approved 20 -------------------------------, Mayor 



PROPOSED ZONING CHANGE 
FROM SUBURBAN OFFICE (SO) TO URBAN RESIDENTIAL (UR) 

SECTION 21, T. 15 N, R. 23 E 
SMITH GARDENS LOTS 2,3,4,5,23,24,25 & 26 BLK 3, EXC THEE 10' OF LOTS 2,3,4 & 5 AND EXC THEW 5' OF LOTS 23,24,25 

& 26 BLK 3, ALSO EXC THAT PRT OF LOT 5 BLK 3 DESC AS: COM AT THESE COR OF SO LOT 5, TH 5-88- DEG-13'-44"-W 
10' ALG THE S LN OF LOT 5 TO THE POB, TH CONT $-88-DEG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-DEG-32'-

42"-E 7.11' TO A POINT 10' W OF THEE LN OF SO LOT 5, TH S-01-DEG-08'- 08"-E 5' PARALLEL TO THEE LN OF LOT 5 TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 DESC AS: COM AT THE SW COR OF SO LOT 23, TH N-88-DEG- 13'-44"-E 
5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01- DEG-13'-12"-W 5' PARALLEL TO THEW LN OF LOT 23, TH S-46- DEG-

29'-40"-E 7.04' TO THE S LN OF LOT 23, TH $-88-DEG-13'-44"-W 5' ALG SO S LN TO THE POB 
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R. 0 . No . ~~ - 17 - 18 . By CITY CLERK . August 2 1 , 2017 . 

Submitting an application from Abacus Architects , Inc ., Der rek LeMahieu 
to rezone property located at 2724 Kohler Memorial Dr . from Class Suburban 
Office SO to Class Urban Residential UR . 

City Clerk 



AUG 17 '17 PH12:38 

OFFICE USE ONLY 

APPLICATION NO.: ____ _ 
RECEIPT NO.: \7 I 3(o7 
FILING FEE: $200.00 (Payable to CityofSheboygan) 

CITY OF SHEBOYGAN 
APPLICATION FOR 

AMENDMENT OF OFFICIAL ZONING MAP 
(Requirements Per Section 15.903) 

Revised May, 2012 

Completed application is to be filed with the Office of the City Clerk, City Hall, 828 Center Avenue. Application 
will not be processed if all required attachments and filing fee of$200 (payable to the City of Sheboygan) is not 
submitted along with a complete and legible application. Application filing fee is non-refundable. 

2. DESCRIPTION OF THE SUBJECT SITE 
'2.; 1. '-l ~ot\~ ME:.MD '-'C/t(.. ~ ~ . 1 

ADDRESS OF PROPERTY AFFECTED: 5 ~e..So"f 'J ftN , W .S:. SS o-g l 

LEGAL DESCRIPTION: 5E£. f\\T~O · 

PARCEL NO. S~ 1. S \'Z. \ "2., 'Z.. 0 

EXISTING ZONING DISTRICT CLASSIFICATION: 5V5~5AA oFft:.<.E;..(~o\ 

PROPOSED ZONING DISTRICT CLASSIFICATION: U~3A~ 1Z-t:5t.Of.N.ttf\l(u~) 

BRIEF DESCRIPTION OF THE EXISTING OPERATION OR USE: VftlANt-

ra@.M.EP-. l-l.ttJo'~ S'Te.A\LHoJSe.. (DE.Mo~t:)) . 
BRIEF DESCRIPTION OF THE PROPOSED OPERATION OR USE: ____ _ 

. ~U\...\1:- r~j ~~~tt.A:L ( 1\~A~\~e.Nt~ . 



3. JUSTIFICATION OF THE PROPOSED ZONING MAP AMENDMENT 

How does the proposed Official Zoning Map amendment further the purposes of the 
Zoning Ordinance as outlined in Section 15.005 and, for flood plains or wetlands, the 
applicable rules and regulations of the Wisconsin Department of Natural Resources 
and the Federal Emergency Management Agency? See. =fX1T&L-ttMEN1:. 

Which of the following factors has arisen that are not properly addressed on the 
current Official Zoning Map? (Provide explanation in space provided below.) 

o The designations of the Official Zoning Map should be brought into conformity with 
the Comprehensive Master Plan. 

o A mistake was made in mapping on the Official Zoning Map. (An area is developing 
in a manner and purpose different from that for which it is mapped.) NOTE: If this 
reason is cited, it must be demonstrated that the discussed inconsistency between actual/and use 
and designated zoning is not intended, as the City may intend to stop an undesirable land use pattern 
from spreading. 

)£ Factors have changed; (such as the availabi lity of new data, the presence of new 
roads or other infrastructure, additional development, annexation, or other zoning 
changes)', ·'making the subject property more appropriate for a different zoning 
district. 

)( Growth patterns or rates have changed, thereby creating the need for an 
amendment to the Official Zoning Map. 

11t Explain: S€.e- &Tr~~~ · 

How does the proposed amendment to the Official Zoning Map maintain the desired 
consistency of land uses, land use intensities, and land use impacts as related to the 
environs of the subject property? se:.e.. Prrr:~e..Nr. 



Indicate reasons why the applicant believes the proposed map amendment is in 
harmony with the recommendations of the City of Sheboygan Comprehensive Plan. 

4. CERTIFICATE 

I hereby certify that all the above statements and attachments submitted hereto are true 
and correct to the best of my knowledge and belief. 

~Jf.';;~ g. 3 'o
1,;E 

b~~~~ ~ ~MA~£~ 
PRINT ABOVE NAME 

APPLICATION SUBMITTAL REQUIREMENTS 

A copy of the current zoning map of the subject property and vicinity showing: 

o The property proposed to be rezoned. 

o All lot dimensions of the subject property. 

o All other lands within 200 feet of the subject property. 

o Map size not more than 11" X 17" and map scale not less than 1" = 600'. 

o Graphic scale and north arrow. 



~ABACUS 
~ ARCHITECTS 

LEGAL DESCRIPTION 

RELATIONAL ARCHITECTURE 

SMITH GARDENS LOTS 2,3,4,5,23,24,25 & 26 BLK 3, EXC THE E 10' OF LOTS 2.3.4 & 5 AND EXC 
THEW 5' OF LOTS 23,24,25 & 26 BLK 3, ALSO EXC THAT PRT OF LOT 5 BLK 3 DESC AS: COM AT 
THE SE COR OF SO LOT 5, TH S-88- DEG-13'-44"-W 1 0' ALG THE S LN OF LOT 5 TO THE POB, TH 
CONT S-88-DEG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-DEG-32'-42"-E 7.11' TO A POINT 
1 0' W OF THE E LN OF SO LOT 5, TH S-0 1-DEG-08'- 08"-E 5' PARALLEL TO THE E LN OF LOT 5 TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 DESC AS: COM AT THE SW COR OF SO LOT 
23, TH N-88-DEG- 13'-44"-E 5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01- DEG-13'-1 'l'-W 5' 
PARALLEL TO THEW LN OF LOT 23, TH S-46- DEG-29'-40''-E 7.04' TO THES LN OF LOT 23, TH S-
88-DEG- 13'-44"-W 5' ALG SO S LN TO THE POB. 

1135A Mlch!gan Ave. Sheboygan, Wl53081 920 452·4444 I 225 East St. Paul Avo. Milwaul<oe, Wl53202 414 837-6150 I abacusarchllecls.net 



0 & H LAND SURVEYS LLC 
1628 GEORGIA AVENUE 
SHEBOYGAN, WISCONSIN 

2724 KKOKLER MEMORIAL ORIYE 
TAX PARCEL NO. 59281212920 
DOCUMENT NUNSER 1097863 
BEING PART OF LOTS 2,3,4,5,23,24,25, 26 BLOCK 3 OF SMITH GARDENS, CITY OF SHEBOYGAN, SHEBOYGAN 
COUNTY, WISCONSIN AND OESCRIOEO AS: OEGINNING AT A 1' IRON PIPE FOUND AT THE NORTHKEST CORNER 
SAID LOT 2; THENCE N 8B'I5'25' E., 129.87 FEET ALONG NORTH LINE SAID LOT 2; THENCE 
S 01'03'55' E .. 235.00 FEET. 10 FEET WEST OF AND PARALLEL TO THE EAST LINES OF SAID LOTS 2 THRU 5 
TO AN IRON PIPE FOUND; THENCE 5 43'32'42' H., 7.11 FEET TO AN IRON PIPE FOUND; THENCE 
S 80'13'44' K., 255.03 FEET ALONG THE SOUTH LINE OF SAID LOTS 5 AND 23 TO A CHISELED CROSS FOUND; 
THENCE N 46'29'40' H., 7.04 FEET TO A CHISELED CROSS FOUND; THENCE N 01'01'10' H., 235.09 FEET, 5 
FEET EAST OFF A PARALLEL TO THE WEST LINE OF SAID LOTS 23 THRU 26 TO AN IRON PIPE FOUND; THENCE 
N BB'I4'17' E .. 134.98 FEET ALONG THE NORTH LINE OF THE OF SAID LOT 26 TO THE POINT OF BEGINNING. 
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THIS IS TO CERTIFY THAT THE INFORMATION SHOIIH HEREON 
IS COllRECT TO THE BEST 01' MY KNOWLEDGE ANO BELIEF. 

~11Eys~ 
o a I" IRON PIPE FOUND 

• a CHISELO CROSS FOUN!I 

Dlltell tllts~ay of A:fl ...... o 2012. 

o " 3/4" IRON PIPE SET 

OATA/CITYSHEB/2724KOHL L-21101 



~ABACUS 
-==.1 ARCHITECTS RELATIONAL ARCHITEC TURE 

3. JUSTIFICATION OF THE PROPOSED ZONING MAP AMENDMENT 

How does the proposed Officio! Zoning Map amendment furiher the purposes of lhe 
Zoning Ordinance as outlined in Seclion 15.005 and, for flood plains or wetlands, the 
applicable rules and regulations of the Wisconsin Department of Natural Resources, and 
the Federal Emergency Management Agency? 

The proposed Zoning Map amendment furthers the purposes of the Zoning 
ordinance, as outlined in Section 15.005, by redeveloping the site under current 
storm water requirements, and by maintaining similar building coverage ratio, 
landscape surface ratio, setback, and building height requirements as the current 
zoning. 

The proposed Official Zoning Map amendment will not affect flood plains or 
wetlands, and the applicable rules and regulations of the WDNR and FEMA, as the 
property does not contain designated flood plains or wetlands. 

Which of the following factors has arisen that are not properly addressed on the current 
Official Zoning Map? 

• Factors have c hanged making the subject property more appropriate for a 
different zoning district. 

Development paHerns show that future "Suburban Office Use" 
development is more desirable further to the east on Kohler Memorial 
Drive at several vacant properties located off of the frontage road. It is 
likely that this vacant properly will take decades to develop, leaving the 
properly in this proposed amendment undeveloped during this period. 
Alternatively, an "Urban Residential Use" could be developed at this site 
immediately, driven by the demand for this type of use. 

• Growth patterns or rates have c hanged, thereby crea ting the need for an 
amendment to the Offic ial Zoning Map. 

Demand has increased for market-rate multi-family apartment housing for 
young professionals and empty nesters, with a location that balances 
proximity to urban spaces with freeway access. 

How does the proposed amendment of the Offic ia l Zoning Map maintain the desired 
consistency of land uses, land use intensities, and land use impacts as related to the 
environs of the subject property? 

The proposed amendment of the Official Zoning Map maintains similar building 
coverage ratio, landscape surface ratio, setback, and building height 
requirements as the current zoning. 

See next page for a specific comparison of the above requirements. 

1135A Michigan Ave. Sheboygan. WI 5308 1 920 452 4444 I 225 East St. Paul Ave. Milwaukee, Wl 53202 414 837 6150 I abacusarchitects.net 



Suburban Office (Original) 
Min. Landscape Ratio - .25 
Building Coverage Ratio - .50 
Min. Street Building Setback - 25 ' 
Min. Rear Building Setback -25 ' 
Max. Building Height - 35' 

Urban Residential (Proposed) 
Min. Landscape Ratio - .25 
Building Coverage Ratio - .50 
Min. Street Building Setback - 20' 
Min. Rear Building Setback - 20' 
Max. Building Height- 35' 

Indica te reasons why the applicant believes the proposed map amendment is in 
harmony with the recommendations of the City of Sheboygan Comprehensive Plan. 

The proposed map amendment achieves two of the Comprehensive Plans "Key 
Initiatives", including: 

1. "Promoting infill development and redevelopmenf'. This Is accomplished by 
developing a mostly paved vacant site into mufti-family apartment housing. 
This type of redevelopment is ideal as it directly borders both residential and 
commercial zoning districts. 

2. "Diversifying the City's housing stock". This is accomplished by fuffilling the 
demand for market-rote multi-family apartment housing for young 
professionals and empty nesters, with a location that balances proximity to 
urban spaces with freeway access. 



PROPOSED ZONING CHANGE 
FROM SUBURBAN OFFICE (SO) TO URBAN RESIDENTIAL (UR) 

SECTION 21, T. 15 N, R. 23 E 
SMITH GARDENS LOTS 2,3,4,5,23,24.25 & 26 BLK 3, EXC THE E 10' OF LOTS 2,3.4 & 5 AND EXC THEW 5' OF LOTS 23,24,25 

& 26 BLK 3, ALSO EXC THAT PRT OF LOT 5 BLK 3 DESC AS: COM AT THESE COR OF SO LOT 5, TH 8-88- DEG-13'-44•-w 
10' ALG THE S LN OF LOT 5 TO THE POB, TH CONT S-88-DEG-13'-44"-W 5' ALG THE S LN OF LOT 5, TH N- 43-0EG-32'-

42"-E 7.11' TO A POINT 10' W OF THEE LN OF SO LOT 5, TH S-01-DEG-QB'- 08"-E 5' PARAUEL TO THEE LN OF LOT 5 TO 
THE POB, ALSO EXC THAT PRT OF LOT 23 BLK 3 DESC AS: COM AT THE SW COR OF SO LOT 23, TH N-88-0EG-13'-44"-E 
5' ALG THE S LN OF LOT 23 TO THE POB, TH N-01- DEG-13'-12•-w 5' PARALLEL TO THEW LN OF LOT 23, TH 8-46- DEG-

29'-40"-E 7.04' TO THE S LN OF LOT 23, TH S-88-DEG-13'-44"-W 5' ALG SO S LN TO THE PCB 
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\ I BASE ZONING DISTRICTS 

SR-3 - SUBURBAN RESIDENTIAL 3 

SR- 5 - SUBURBAN RESIDENTIAL 5 

NR - NEIGHBORHOOD RESIDENTIAL 

MR-8 - MIXED RESIDENTIAL 8 

UR - URBAN RESIDENTIAL 12 

SO - SUBURBAN OFFICE 

NO - NEIGHBORHOOD OFFI CE 

SC - SUBURBAN COMMERCIAL 

NC -NEIGHBORHOOD COMMERCIAL 

UC - URBAN COHHERC IAL 

CC - CENTRAL COMMERCIAL 

PPUD - PRE-PLANNED UNIT DEVELOPM ENT 

PUD - UNIT DEVELOPMENT 

HI - HEAVY INDUSTRIAL 

Sl - SUBURBAN INDUSTRIAL 

[..._ _____ ) Ul - URBAN INDUSTRIAL 

(..._ _ ____J) RA - / AGRICULTURAL 

(...._ _ _..) RR - RAILROAD 

N 

800' 0 
JULY 18,20 17 
PROPOSED CHANGE OF USE 

2724 KOHLER MEN 
SHEBOYGAN, WISCONSIN 53081 

a 
ABACUS 

ARCH ITECTS 



3·3 
R. 0 . No . tLJ.i - 17 - 18 . By CITY PLAN COMMISSION . September 5 , 2017 . 

Your Commission met a nd discussed t he p roposed Resolution a p proving a 
corre c t ed amendmen t to the Project Plan of Tax Incremental Di s tri ct 13 , City 
of Shebo ygan , Wisconsin ; states t hat they are i n favor o f passing the 
Resol ution approving a corrected amendment to the Project Pl an of Tax 
Incremental District 13 , City of Sheboygan , Wisconsin . 

Director of Planni ng and Development 



Res. No. - 17 - 18. By Alderpersons Donohue and Bohren. 
September 5, 2017. 

A RESOLUTION approving corrected amendment to the Project Plan of Tax 
Incremental District 13, City of Sheboygan, Wisconsin. 

WHEREAS, the City of Sheboygan has determined that use of Tax 
Incremental Financing is required to promote development and redevelopment 
within the City; and 

WHEREAS, Tax Incremental District No. 13 (the "District") was created 
on October 18, 2005; and 

WHEREAS, on August 29, 2017 the City of Sheboygan Plan Commission met 
and held a public hearing on: 

(i) The proposed amendment of a tax incremental district to provide 
development incentives to The Founder's Club, LLC. 

WHEREAS, such public hearing was properly noticed in the City's 
Official newspaper and prior to its publication, a copy of the notice of 
said hearing was sent to the chief executive officer of Sheboygan County, 
the Sheboygan Area School District, and the Lakeshore Technical College 
District, and the proposed District, in accordance with the procedures 
specified in the Tax Increment Law; and 

WHEREAS, such public hearing afford interested parties an opportunity 
to express their views on the proposed creation of a tax incremental 
district, the proposed boundaries and the project plan; and 

WHEREAS, pursuant to the statutory procedures contained 
66.1105, Wis. Stats., and after due consideration, the 
Commission agreed upon the amendment of the Project Plan; and 

WHEREAS, such amended Project Plan includes: 

in Section 
City Plan 

a) A statement listing the kind, number and location of all 
proposed public works projects or improvements within the 
District, or to the extent provided in Section 66.1105(2) (f)1.k. 
and 66.1105(2) (f)1.n. of the Wisconsin Statutes, outside of the 
District; 

b) An economic feasibility study; 
c) A detailed list of estimated project costs; 
d) A description of the methods of financing all estimated project 

costs and the time when the related costs or monetary 
obligations are to be incurred; 
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e) A map showing existing boundaries of the district that were 
originally approved in the October 18, 2005 Project Plan. 

f) A list of estimated non-project costs; 
g) A statement of the proposed plan for relocation of any persons 

h) 

i) 

to be displaced; 
A statement indicating how the amendment of the 
promotes the orderly development of the City; 

District 

An opinion of the City Attorney advising that the plan is 
complete and complies with Section 66.1105(4) (f), Wisconsin 
Statutes. 

NOW THEREFORE, BE IT RESOLVED: That the Common Council hereby finds, 
determines and declares that: 

1. The boundaries of the "Tax Incremental District 13, City of 
Sheboygan" are unchanged. 

2. That this Project Plan Amendment shall become effective as of the 
date of adoption of this resolution provided that it further approved 
by the Joint Review Board. 

3. The corrected amended Project Plan for "Tax Incremental District 
13, City of Sheboygan" (attached) is approved, and the City further 
finds the Plan is feasible and in conformity with the master plan of 
the City. 

BE IT FURTHER RESOLVED: That the city staff is hereby authorized and 
directed to notify the Wisconsin Department of Revenue, within 60 days of 
adoption of this amendment, that this amendment has taken place pursuant 
to the provisions of Section 66.1105 (5) (em), Wisconsin Statutes. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated 20 , City Clerk -------------------------
Approved 20 -------------------------------' Mayor 



3.Lt 
R. 0 . No ./4-5- 17 - 18 . By CITY PLAN COMMISSION . September 5 , 2017 . 

Your Commission met and discussed t he p roposed Resolution approving a 
Territory and Project Plan Amendment for Tax Incremen tal District 14 , City o f 
Sheboygan , Wi sconsin ; states that they a re in favor of passing the Resolution 
appro ving the Te rri tory and Proj ect Pla n Ame ndmen t for Tax Incremental 
District 14 , Ci ty of Sheboygan , Wisconsin . 

Director of Planni ng and Deve lopment 



Cop~ 
Res. No. - 17 - 18. By Alderpersons Donohue and Bohren. 

September 5, 2017. 

A RESOLUTION approving a territory and project plan amendment for Tax 
Incremental District No. 14, City of Sheboygan, Wisconsin. 

WHEREAS, the City of Sheboygan has determined that use of Tax 
Incremental Financing is required to promote development and redevelopment 
within the City; and 

WHEREAS, Tax Incremental District No. 14 (the "District") was created 
on January 4, 2011 as a mixed-use district; and 

WHEREAS, the City now desires to amend the boundaries and the project 
plan of the District in accordance with the provisions of Section 66.1105 
of the Wisconsin Statutes (the "Tax Increment Law"); and 

WHEREAS, such amendment will modify the district boundaries to 
include the former Memorial Mall property and cost of the projects to be 
undertaken within the revised district boundaries; and 

WHEREAS, the proposed additional updated project costs include, but 
are not limited to development incentives, administrative costs, and 
infrastructure costs; and 

WHEREAS, on August 29, 2017 the City of Sheboygan Plan Commission met 
and held a public hearing; and 

WHEREAS, such public hearing was properly noticed in the City's 
Official newspaper and prior to its publication, a copy of the notice of 
said hearing was sent to the chief executive officer of Sheboygan County, 
the Sheboygan Area School District, and the Lakeshore Technical College 
District, and the other entities having the power to levy taxes on 
property located within the District, in accordance with the procedures 
specified in the Tax Increment Law; and 

WHEREAS, such public hearing afford interested parties an 
to express their views on the proposed creation of a tax 
district, the proposed boundaries, and the project plan; and 

opportunity 
incremental 

WHEREAS, pursuant to the statutory procedures contained in Section 
66.1105, Wis. Stats., and after due consideration, the City Plan 
Commission agreed upon the amendment of the Project Plan; and 





WHEREAS, such amended Territory and Project Plan includes: 

a) A statement listing the kind, number and location of all 
proposed public works projects or improvements within the 
District, or to the extent provided in Section 66.1105(2) (f)1.k. 
and 66. 1105 ( 2) (f) 1. n. of the Wisconsin Statutes, outside of the 
District; 

b) An economic feasibility study; 
c) A detailed list of estimated project costs; 
d) A description of the methods of financing all estimated project 

costs and the time when the related costs or monetary 
obligations are to be incurred; 

e) A map showing existing boundaries of the district that were 
originally approved in the January 4, 2011 Project Plan. 

f) A list of estimated non-project costs; 
g) A statement of the proposed plan for relocation of any persons 

to be displaced; 
h) A statement indicating how the amendment of the District 

promotes the orderly development of the City; 
i) An opinion of the City Attorney advising that the plan is 

complete and complies with Section 66.1105(4) (f), Wisconsin 
Statutes. 

NOW THEREFORE, BE IT RESOLVED: That the Common Council hereby finds, 
determines and declares that: 

1. The boundaries of the "Tax Incremental District 14, City of 
Sheboygan" are amendment to include right-of-way and property known 
as the former Memorial Mall. 

2. That this Territory and Project Plan Amendment shall become 
effective as of the date of adoption of this resolution provided that 
it further approved by the Joint Review Board. 

3. The amended Territory and Project Plan for "Tax Incremental 
District 14, City of Sheboygan" (attached) is approved, and the City 
further finds the Plan is feasible and in conformity with the master 
plan of the City. 



BE IT FURTHER RESOLVED that the city staff is hereby authorized and 
directed to notify the Wisconsin Department of Revenue, within 60 days of 
adoption of this amendment, that this amendment has taken place pursuant 
to the provisions of Section 66. 1105 ( 5) (em), Wisconsin Statutes. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of , 20 

Dated 20 , City Clerk --------------------------
Approved 20 -------------------------------' Mayor 



C. No. lot,_ 17 - 1s. By COMMITTEE OF THE WHOLE. September 5, 2017. 

Your Committee to \vhom was referred Res. No. 30-17-18 by Ald. Belanger 
authorizing the Purchasing Agent to enter into contract for professional 
services related to performance of an Operational and Departmental Structure 
study for the Sheboygan Fire Department; recommend to accept and adopt and 
pass Resolution. 

ttee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ------------------------ 20 ---------------------------' City Clerk 

Approved ______________________ _ 20 --------------------------------' Mayor 



Res. No. - 17 - 18. By Alderperson Belanger. June 5, 2017. 

A RESOLUTION authorizing the Purchasing Agent to enter into contract 
for professional services related to performance of an Operational and 
Departmental Structure study for the Sheboygan Fire Department. 

WHEREAS: With the passage of Res. No. 72-16-17, the Common Council 
directed that the purchasing agent prepare and issue a request for proposals 
for performance of an operational and departmental structure study of the 
Sheboygan Fire Department and; 

WHEREAS: 
were received 
Fire Chief, 
Administrator 

Six proposals from firms having the necessary qualifications 
and reviewed by a team consisting of the Fire Chief, Assistant 
Deputy Fire Chief, several Battalion Chiefs, the City 

and the Purchasing Agent and; 

WHEREAS: In addition, the Request for Proposals was structured in such a 
way as to account for the items suggested by the Fire Chief as 'Phase I" and 
the additional items in the detailed in the resolution as "Phase II", should 
the Council decide to split the project due to fiscal or other constraints. 

WHEREAS: The Fire Chief has also gone on 
additional accreditation for the Sheboygan Fire 
that a number of tasks identified in this 
components of an endeavor to seek accreditation. 

record with a plan to seek 
Department and has indicated 
project are also required 



RESOLVED: That the Purchasing Agent is hereby authorized to enter into 
contract with the firm recommended by the Public Protection and Safety 
Committee for a Phase I (and Phase II) Operational and Departmental 
Structure Study. 

BE IT FURTHER RESOLVED: That the appropriate City Officials are hereby 
authorized to draw orders on an account which has not yet been identified in 
payment of same. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the ----------- day of 

--------------------------------' 20 

Dated 20 --------------------------------' City Clerk 

Approved 20 ---------------------------------------' Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR COMMON COUNCIL CONSIDERATION 

ITEM DESCRIPTION: Res. No. 30-17-18 to authorize entering into contract for consulting 
services related to the performance of an Operational and Departmental Structure Study of the 
Sheboygan Fire Department (Second Request) 

REPORT PREPARED BY: Bernard R. Rammer, Purchasing Agent 

REPORT DATE: June 1, 2017 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: July 3, 2017 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

This Resolution authorizes the purchasing agent to enter into a contract for consulting 
services with the firm of Fitch and Associates. Platte City, MO for the performance of an 
Operational and Department Structure study of the Sheboygan Fire Department. 

STAFF COMMENTS: 
As directed by the Common Council, in 2016 the Purchasing Agent prepared and issued a 
Request for Proposals to consulting firms having significant experience working with public 
safety agencies. In concert with the wishes of the Common Council, the proposals were split 
into two distinct phases to give the Common Council some latitude in award of a contract 
with respect to potential fiscal constraints. 

Six proposals were received on November 10, 2016 and independently reviewed by a team 
comprised of the Fire Chief, Deputy Fire Chief, Assistant Fire Chief, the Battalion Chief(s). 
the City Administrator and the Purchasing Agent. By design, this review was performed in a 
cost neutral fashion. The review team subsequently met and reviewed the findings and 
ultimately identified the top proposal which in the opinion of the team best satisfied all of the 
requirements including methodology to be used, experience, staff credentials and 
adherence to the stated specifications. The team next reviewed the cost proposals 
submitted by the vendors: 

Rank Firm Name & City Phase I Cost Phase II Cost Total Cost 
1 Fitch & Assoc. Platte City, MO $39,995.00 $ 19,995.00 $59,990.00 
2 Berkshire Advisers, Bay $64,500.00 $ 16,640.00 $81,140.00 

Village, OH 
3 Emergency Service $33,707.00 $ 15,252.00 $48,959.00 
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Consulting, Wilsonville, OR 
4. McGrath Consulting Group, $26,975.00 $24,725.00 $ 

Wonder Lake, IL 51 ,700.00** 
5. Matrix Consulting Group, $ 16,220.00 $42,480.00 $63,500.00 

Edwardsville, IL including 
travel 

6 RW Management Group, $38,500.00 $20,000.00 $58,500.00 
Waukesha, WI 

** McGrath proposed a deduct1on of $15,500 1f both Phase I and II are comm1ss1oned together. 

It also bears mention that the Fire Chief has proposed that the Sheboygan Fire Department 
ought to seek additional accreditation from the CPSE (Center for Public Safety Excellence) 
and that the study, as proposed, includes many essential elements to help achieve the 
aforementioned accreditation. 

HISTORY 
August 1, 2016 
Res. No. 72-16-17 is introduced by Alderperson Belanger seeking permission to prepare 
and issue a Request for Proposals for Operational Consulting is referred to Public 
Protection and Safety Committee. 

August 10, 2016 
Public Protection and Safety Committee endorses Res. No. 72-16-17 

August 15, 2016 
Common Council approves Res. No. 72-16-17 authorizing development and issuance of a 
Request for Proposals for Operational Consulting. 

November 21, 2016 
Res. No.129-16-17 is introduced by Alderperson Belanger and the Common Council refers 
the matter to the Public Protection and Safety Committee. 

November 30, 2016 
The Public Protection and Safety Committee returns the matter to the Common Council with 
no recommendation. 

December 5, 2016 
The Common Council refers Res. No. 129-16-17 to the Committee of the Whole. 

December 21, 2016 
The Committee of the Whole votes to recommend the Common Council approve Res. No. 
129-16-17 (hire Fitch & Associates). 

January 3, 2017 
R. C. by Committee of the Whole to whom was referred R. C. No. 265-16-17 by Public 
Protection and Safety Committee and Res. No. 129-16-17 by Alderperson Thiel authorizing 
entering into contract for professional services related to performance of an Operational and 
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Departmental Structure study for the Sheboygan Fire Department; recommends that the 
Resolution be passed. Final Resolution: Motion fails. 
Aye: John Belanger, Mary Lynne Donohue, Joseph Heidemann, Job Hou-Seye, Jim Bohren 
Nay: Roman Draughon, Mike Damrow, Todd Wolf, Rosemarie Trester, Mark Hermann, 
Bryan Bitters, Bill Thiel, Tammy Rabe, Scott Lewandoske, Susan Holzschuh. 

March 20, 2017 
Res. No. 227-16-17 authorizing the City Administrator to perform a staffing and scheduling 
analysis of the Sheboygan Fire Department is introduced and referred to the Committee of 
the Whole by the Common Council. 

March 28, 2017 
The Committee of the Whole acts on Res. No. 227-16-17 directs Fire Chief Mike Romas 
and Director of Human Resources and Labor Relations Sandy Rohrick to perform a position 
analysis of the Sheboygan Fire Department and bring the report back to the Common 
Council within six weeks. 

May 15,2017 
R. 0. No. 19-17-18 by Director of Human Resource and Labor relations and Fire Chief, 
pursuant to Res. No. 227-16-17, submitting a report of the audit and review of the Fire 
Department's job descriptions, the identification of any over-lapping duties and 
responsibilities and any recommendation resulting from the study. The Common Council's 
motion to refer the document to the Finance and Personnel Committee is approved. 

June 5, 2017 
Res. No. 30-17-18 is introduced by Alderperson Belanger, authorizing the City enter into 
contract with Fitch & Associates at a cost of$ 59,990 for a complete operational study of the 
Sheboygan Fire Department. Resolution is referred to the Committee of the Whole. 

Should the Common Council support the hiring of a consultant, further consideration is 
needed to determine a funding source as this project is not included in the 2017 budget. 
The current balance in the 2017 reserve for contingency is $119,516. 

ACTION REQUESTED: 
Motion to recommend Common Council approval of the Res. No. 30-17-18 to authorize 
entering into contract with Fitch and Associates of Platte City, MO for professional services 
related to the performance of an Operational and Departmental Study of the Sheboygan Fire 
Department at a total cost of $59,990. 

ATTACHMENTS: 
I. Res. No. 72-16-17 
II. Res. No. 129-16-17 
Ill. Fitch & Associates proposal 
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10 November 2016 

Bernard R. Rammer 
Purchasing Agent, City of Sheboygan 
828 Center Avenue, Suite 2015 
Sheboygan, WI 53081 

Dear Mr. Rammer: 

Fitch & Associates (FITCH) Is pleased to respond to your Request for Proposal for an Operational Consulting 

and Departmental Structure Review. 

We have reviewed the RFP and incorporated your specific needs Into this submission and have organized the 

Information requested for clarity. The FITCH team recognizes the Importance of this project to the City and 

Department and will objectively assess and benchmark the performance, structure, functions, and current and 

optimized station locations with the City limits and/or response areas. With respect to fire/rescue station 

locations, we will Identify implementable opportunities for operational and organizational efficiency, 

effectiveness, Improvement, and long-term sustainabillty based on modem best practices, community growth, 
and the unique characteristics of the community. We understand that these efforts must identify opportunities 

for Improvement, including considerations for national recommendations such as NFPA 1710. Activities will 

include a combination of quantitative, qualitative, and GIS analyses. Finally, where applicable, our analysis will 

compare, contrast and compliment previous studies such as the IAFF geospatial study so that policy can be 
established In full transparency. 

Our firm Is uniquely qualified to submit this response and perform the work required. Our lead fire practitioner, 

Dr. Steven Knight retired from St. Petersburg Fire & Rescue, FL, a three-time accredited and ISO Class 1 

Department. Fitch & Associates has provided similar planning and analysis services for major cities and 

emergency service agencies throughout Its 30-year history. Fitch & Associates has served over 1,ooo clients In 

all so states and in 12 countries. Our team has wide ranging technical expertise and Wisconsin specific 

experience. 

We appreciate the opportunity to submit this response and look forward to talking with you more about how 

we can provide you superior services and value. 
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EXPERIENCE AND QUALIFICATIONS 

Organizational History 

Fitch & Associates, LLC is a Limited Liability Company. FITCH was established as a corporation in 1984 

and converted to a Limited Liability Company in 1996. The Firm is located in Platte City, Missouri, a 

suburb of Kansas City. As the founding partner, Dr. Jay Fitch is authorized to execute any agreement 

on behalf of the firm. Our physical mailing address and my contact information is: 

Jay Fitch, PhD 
Fitch & Associates, LLC 
2901 Williamsburg Terrace 
Suite G, Box 170 
Platte City, Missouri 64079 
Telephone: (816) 431-2600 
Facsimile: (816) 431-2653 
jfitch@emprize.net 

This location is both the servicing office and the only office location for Fitch & Associates, LLC. FITCH 

was initially established as a corporation converted to a limited liability company in 1996. It is wholly 

owned by the Emprize Group, LLC. The majority interest in The Emprize Group, LLC remains with the 

three founding FITCH partners. 

As proposed, there are no joint ventures and all consultants work exclusively for Fitch & Associates. 

Fitch & Associates Federal Employer Identification Number (EIN) is 43-1780744. 

Throughout its 30-year history, FITCH has earned credibility by implementing innovative customized 

solutions in both the public safety and healthcare arenas. The Firm has consulted with nearly 1,000 

communities in all so U.S. states and in 12 countries. 

Projects have ranged from objective reviews, analysis and system design issues, communications 

system design, productivity, and enhancement studies to detailed operational, financial, and 

transition management services including standards of covers and consolidation studies. 

The Firm specializes in Public Safety consulting. Founded by Joseph J. Fitch, PhD. in 1984, partners 

Richard A. Keller (retired) and Christine M. Zalar joined the Firm in 1985. The principals have managed 

and developed some of the most innovative emergency service systems in the World. Two additional 

partners were named in 2013 from among the firm's key staff members. 

In addition to its partners, FITCH has full-time Senior Associates, research, and support staff 

members. FITCH regularly utilizes more than half a dozen independent consultants that are content 
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and technical experts. Many of our independent contractors have been affiliated with the Firm for a 

number of years. 

These combined resources provide expertise on matters as diverse as organizational psychology, 

accounting, economics, healthcare administration, public information and education, marketing 

research, emergency medicine, fire service administration, law enforcement, safety management 

and "Just Culture" concepts. 

Comparable Contracts 

Nearly every fire-based project completed has analyses for the optimization of staffing, deployment, 

station locations, and resource allocation based on current conditions and projected growth. In 

addition, it is customary to provide comparative analyses to national best practices and standards 

such as NFPA, CFAI, and ISO. Multiple references are provided in the references section of this 

response. 

However, with respect to the size and complexity of the agency, the scope of work, and/or specific 

experience, the following contracts are provided for your convenience: 

Burnsville Fire Department- Fire Department Audit (2 Stations) 

2014 City of Burnsville, MN- Fixed Price Agreement 

Holly Springs Fire Department- Fire Master Plan I Standards of Cover (3 Stations) 

2015{2016 Town of Holly Springs, NC- Fixed Price Agreement 

St. Petersburg Fire & Rescue- Data, GIS, and Station Location Assessment (14 Stations) 

2016 City of St. Petersburg, FL- Fixed Price Agreement 

(Accredited Class 1 Agency) 

Volusia County Fire Rescue- Data, GIS, and Station Location Assessment (Approx. 35 Career Stations) 

2016 Vol usia County, FL- Fixed Price Agreement 

Clallam County Fire Protection District #3- Fire Protection Study (3 Career and 4 Volunteer Stations) 

2016 Clallam County Fire Protection District #3, WA- Fixed Price Agreement 

Bonita Springs Fire & Rescue Control District- Station Location Study (6 Career Stations) 

2016 Bonita Springs Fire & Rescue Control District, FL- Fixed Price Agreement 

Guilford County Emergency Services- Fire Master Plan (46 Stations- Career and Volunteer) 

2016 Guilford County, NC- Fixed Price Agreement 
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Oakland Park Fire Department- Fire Protection Study (3 Stations) 

2016 City of Oakland Park, FL- Fixed Price Agreement 

Waukesha County, WI- Fire Feasibility Study (Approx. 20 Combination Stations) 

2016- 13 Municipalities for Feasibility for Enhanced Shared Services- Fixed Price Agreement 

Greater Burnsville Area, MN- Shared Services Study (Approx.12 Stations) 

2014/15- Four Municipalities Partners for a Feasibility Study for Enhanced Shared Services 

Qualifications of the FITCHTeam 

FITCH's specific strengths for this project are centered in the ability to objectively conduct research, 

manage multiple project priorities and blend both expert and local resources while building support 

for the outcome. Our key strengths include talented and experienced consultants, time-tested 

methods, quality teamwork, timeliness, and the ability to provide tangible results. 

Talent - Each project is managed by a FITCH partner who is responsible for bringing together the 
specific resources necessary to meet the client's needs. Staffing for this project involves six team 
members. Team members have been selected for their specific areas of expertise that match the 
requirements of this project. 

Time-Tested Methodologies - FITCH's experience and that of the individual consultants involved 
represents an unparalleled base for the tasks at hand. We have worked with more than 1,000 clients 
including local, state and federal government agencies; municipal and volunteer fire departments; 
ambulance services and hospitals. 

Teamwork - Throughout its history, FITCH has stayed true to its core values by accomplishing 
projects using a collaborative approach. This approach offers high levels of involvement for system 
participants without compromising the independent or objective nature of the project. 

Timeliness- FITCH is known for producing its work on or before the scheduled completion date and 
within budget. Timeliness also involves consultant access and response times. Both are as important 
in consulting, as they are in emergency services. 

Tangibles- Tangible results in consulting mean developing solutions addressing the client's needs 
and providing recommendations that are implemented. FITCH is well known for developing 
innovative solutions to complex issues. Our recommendations and tangible work products have 
been implemented with greater frequency than those of any other national public-safety consulting 
firm. 

Members of the FITCH project team are highly qualified academically with some serving as faculty 

members at leading educational institutions. Most importantly, FITCH has real-world experience 

managing large urban services across the nation and a track record of content-specific consulting. 

Each of the firm's partners and the project director proposed for this project has extensive 
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emergency services management experience of more than 30 years. The commitment of top-level 

resources underscores the importance FITCH places on this project team. 

FITCH has routinely undertaken projects over the last three decades similar in scope to that proposed 

by the Department. FITCH has reviewed systems and processes for nations, states, provinces, 

regions, and Individual departments. Most of our recommendations are implemented due to our 

real-world approach, matching both the desired outcome with the clear realities in each system. 

A project with this level of complexity requires a focused approach by each member of its team. Dr. 

Steven Knight will ensure the coordination of teams and provide overall leadership resulting in a 

comprehensive study, completed on time and within budget. 

The FITCH team will be divided into the following project categories with each category having a 

specific lead based on areas of expertise: 

Figure 1: Projects and Team Members 

PROJECT CATEGORIES TEAM MEMBERS GEOGRAPHIC LOCATION 

Oversight & Governance Guillermo Fuentes, MBA- Partner Niagara Fails, Ontario 

Project Lead Chief Steven Knight, PhD Asheville, NC 

Chief Steven Knight, PhD Asheville, NC 

Fire/EMS Consultants Chief BJ Jungmann Burnsville, MN 

Chief Bruce Moeller, PhD St. Petersburg, FL 

Finance Dianne Wright, MBA Reno, NV 

Quantitative Analyses Gang Wang, PhD Miami, Fl 

Brian McGrath 
Geographic Information Systems 

President and CEO of CAD North 
Niagara Falls, Ontario 

A hierarchal organization chart of the FITCH team is provided for your convenience below: 
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Figure 2: FITCH Team Organizational Chart 

The following biographical profiles highlight the expert qualifications this team brings to Sheboygan 
Fire's Project. 

Project Team Members 

Guillermo Fuentes - Partner. Guillermo Fuentes MBA has 25 years of emergency services 

experience that spans multiple public safety services and jurisdictions. He has held executive 

positions for more than a decade being named Deputy Chief of Montreal (Canada) EMS in 1999, 
Montreal EMS is the 5th largest municipal ambulance service in North America answering over 

300,000 calls for service, while in Montreal he was responsible for overseeing 1100 field employees. 

One of his core duties was to manage a 118-person communication center. He subsequently served 

as Deputy Chief of EMS for Niagara EMS and was responsible for building and staffing a new 

communications center. He led both center through their NAED accreditation process. 

Mr. Fuentes subsequently served as the Chief Administrative Officer for the Niagara Regional Police 

Service. In this role he was responsible for Information Technology, Human Resources, Records, 

Communication Center, Fleet and other administrative duties including the finance function. As CAO 

he also served as the CFO overseeing a 150 million dollar operating budget. 

Mr. Fuentes worked with Fitch & Associates on a part time basis for eight years and joined the firm 

full time in 2011. He routinely is involved in complex projects. His ability to move between field 

operations, dispatch centers and administrative functions - applying statistical analysis to real life 

situations makes his contribution to projects both complete and practical. He holds a Masters 
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Certificate in Management from Tulane University and a Masters in Business Administration from 

Aspen University. 

Chief Steven Knight (Ret.), PhD, Senior Associate- Project Lead. Dr. Knight has nearly 25 years 

of experience and recently retired as the Assistant Fire/EMS Chief for the City of St. Petersburg, 

Florida. He has served as a subject matter expert for both the National Fire Academy and the Center 

for Public Safety Excellence (CPSE). He has also served as a team leader and peer assessor for the 

Commission on Fire Accreditation International (CFAI) and has held multiple faculty appointments in 

Fire Science and EMS. Dr. Knight previously served the International City and County Management 

Association (ICMA), as the Senior Manager for Fire and EMS. 

Dr. Knight holds a PhD from the University of South Florida in curriculum and instruction and a minor 

in research and measurement, a master's degree in public administration from Troy University and a 

bachelor's in Fire & Safety Engineering from the University of Cincinnati. Chief Knight is also a 

graduate of and prior approved faculty for the Executive Fire Officer Program (EFO) through the U.S. 

Fire Administration, Federal Emergency Management Agency. Knight is an accredited Chief Fire 

Officer (CFO) through the Center for Professional Credentialing. Knight also served as an adjunct 

professor at St. Petersburg College and the State College of Florida in their Fire Science and Public 

Safety Administration Programs, is the former program director for Emergency Medical Services at 

the Manatee Technical Institute, and is an affiliate faculty with the University of Central Florida's 

College of Medicine. 

Bruce J, Moeller, PhD - Senior Consultant. Dr. Moeller joined the firm earlier this year. He most 

recently served as Executive Director for Safety & Emergency Services in Pinellas County, Florida and 

as Interim Chief of Staff for the County. Pinellas County is a community of almost 1 million residents, 

his areas of responsibility include 9-1-1, EMS &Fire Administration, Justice & Consumer Services, Radio 

& Technology, Emergency Management and Animal Services. Prior to his current role, Dr. Moeller 

served as city manager in Sunrise, Florida. Moeller's background includes 30+ years of public safety 

service, culminating as Chief of Department for several fire-rescue agencies, including Broward 

County, Florida. 

Dr. Moeller is active in fire service and public management organizations, having served in 

committee and leadership roles for the International City County Management Association (ICMA), 

National Fire Protection Association (NFPA), and International Association of Fire Chiefs (IAFC). He is 

also an active member of the International Chiefs of Police (IACP). 

Dr. Moeller has an undergraduate degree from Western Illinois University and a Master's in Public 

Administration from Northern Illinois University. He received his Doctor of Philosophy from Florida 

Atlantic University, a state university, where he remained teaching undergraduate and graduate 

courses in public administration, management, labor relations, and organizational theory. He is a 
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frequent speaker and author, and has contributed to the Disaster Management Handbook published 

in 2008 by Taylor & Francis and ICMA's Managing Fire Rescue Services published in 2012. 

Chief BJ Jungmann, MPA- Senior Consultant- Fire I EMS. 

BJ Jungmann brings over 16 years of Fire and EMS expertise with experience in career, combination 

and volunteer fire departments. He currently holds the position of Fire Chief for the City of 

Burnsville, Minnesota. He has experience as a front line staff member up through an agency 

administrator in both public and private EMS service delivery models. BJ has also shared his 

knowledge and talents through a variety of teaching and regional collaborative opportunities. 

BJ earned an Associates Degree from Century College in Paramedic Technology. He then earned his 

Bachelor of Science from American Military University in Fire Science Management. He has also 

earned an MPA from Hamline University in St. Paul, Minnesota. He is currently completing the 

Executive Fire Officer Program through the National Fire Academy. 

Gang Wang, PhD - Senior Consultant - Data Analyst. Dr. Wang has completed more than sixty 

emergency service operational analyses using data-driven analytical techniques to determine the 

most efficient organizational and operational structures. Gang has a PhD in Industrial Engineering 

from Wayne State University and a Master's degree in Management Information Systems from 

Chongqing University. Previously, Dr. Wang worked for the Center for Public Safety Management 

and the International City/County Management Association. 

Dianne G. Wright, MPA - Governmental Financial Project Coordinator. Ms. Wright is the 

former Assistant Director of Fire-Rescue Services in Miami-Dade County, Florida. In that capacity for 

10 years, she was the senior staff executive and Chief Financial Officer for one of the nation's largest 

and progressive fire-rescue departments. Ms. Wright enjoyed a 17-year career with Metro·Dade 

County. Her previous assignments were as the Division Chief for Finance/Public Services in the Public 

Works Department and as a Budget Analyst for the Office of Management and Budget. 

In January 1998, Ms. Wright began consulting on a full time basis and has been affiliated with FITCH 

for fire and EMS projects since that time. She also independently served as a consulting staff 

member to the Governor's Financial Oversight Board for the City of Miami and consults in the area of 

business processes and performance improvement. 

Brian McGrath - Senior Consultant - GIS and Mapping Analyst. Brian McGrath serves as 

President of CAD North Inc. His responsibilities include Administration, Marketing, Software 

Development and Business Analysis/Requirements Documentation. He brings over 18 years 

experience in Information Systems management and development in the public safety industry 

including 10+ years Business and Systems Analysis in public safety software development. He has 

exceptional ability at requirements capture, analysis and documentation and is fully conversant with 

all aspects of the software product development and implementation life-cycle. He is an experienced 
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software developer of public safety dispatch applications including software development using 

TriTech's RAPTOR API. He possesses excellent communications and interpersonal skills, is 

comfortable at all organizational levels and has a solid base of operational experience in public safety 

communications. 

Specific Expertise of the FITCHTeam 

Fitch & Associates are in a unique position to have several decades worth of expertise in both 

managing fire and emergency medical services and consulting. All of our fire and EMS consultants 

spent their career within the services so we understand how to best balance operational concerns 

within the broader context of city management and fiscal reality. For example, Dr. Knight has served 

with the Commission on Fire Accreditation International (CFAI) as a peer assessor, peer team leader, 
and technical advisor for approximately 10 years. 

After a career's worth of leading fire and EMS agencies, Dr. Moeller served as both City Manager and 

as the Assistant County Administrator over public safety services. Therefore, our team strikes a 

unique balance that has proven successful in navigating clients through the requisite operational 
concerns as well as the fiscal and political environment. One of FITCH'S greatest strengths is 

providing objective, high quality, data-based decision models so that the policy group can establish 

policy in a full transparency and accountable to the community. 

In addition, FITCH has considerable expertise in ambulance billing, rate structures, and compliance 

management. 

The FITCH team will utilize nationally recognized guidelines and criteria including the National Fire 

Protection Association (NFPA) recommended standards, CFAI, and Insurance Services Office (ISO) 

schedules, federal and state mandates, as well as generally accepted practices within the emergency 

services. 
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FIRM EXPERIENCE & REFERENCES 

In addition to the intuitive strengths derived from leadership in the emergency services field and 

more than three decades of consulting, FITCH also offers specific expertise gained from multiple 

projects that required similar expertise to the one proposed. FITCH has evaluated numerous 

communities' needs and provided leadership in a variety of projects that involved collaboration by 

many different agencies for the common good. We have an ability to keep focused on the final result 

while keeping the planning process moving. 

FITCH is uniquely qualified to conduct Sheboygan's Fire Protection Study. For example, FITCH is 

currently developing Standards of Cover (station location and staffing) analyses for the City of Chico, 

California; Town of Holly Springs, NC; Clallam County Fire District 3, WA, and Joliet, IL. 

FITCH specializes in public safety consulting and has direct experience with assignments similar to 

yours. We have experience with large systems that have the political and operational complexity of 

multiple service providers such as Pinellas County, FL; Contra Costa County, CA; Highlands County, 

FL; Guilford County, NC, Lake County, FL; and Waukesha County, WI. 

In addition, FITCH has experience with large single agencies such as Dallas, TX and Hong Kong, China. 

Below are several projects that demonstrate our experience working in public fire agencies. 

Pinellas County, Florida 

In late 2012, Pinellas County turned to FITCH after multiple previous consultancies left the county 

without implementable solutions for its 18 fire service agencies and primary ambulance contractor. 

FITCH was retained to evaluate previous deployment models suggested by other consultants, the 

impact of those models on both EMS response and fire suppression capabilities and to identify an 

optimal plan. Pinellas is a highly effective system that has sophisticated fire first response and a 

countywide ambulance transport service. The challenge was the system is not fiscally sustainable. 

FITCH used sophisticated deployment modeling to find $6.9 million in efficiencies while modernizing 

the approach on response to low acuity calls. This new model responds in a superior way to the 

population by using the right resource for the right service request. The Board of Supervisors 

approved the report and directed staff to implement. A copy of the report may be downloaded at 

www. pi nell a scou nty. org/ emsstud y /pdf/Fitch·Re port -Pine II as· July-2013-fin a I. pdf. 

The contact for this project is Craig Hare, MBA, Interim Executive Director of Public Safety Services, 

Pinellas County. He can be reached at 727-464-3835 or chare@co.pinellas.fl.us. 
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Contra Costa County, California 

In Contra Costa County the FITCH team conducted a comprehensive analysis of both fire and EMS 

services. Each agency was evaluated separately and associated synergies were described. These 

studies included reviewing all aspects of the operations from dispatch thru administrative functions. 
The FITCH team proposed multiple options for both agencies and some common objectives to both 

agencies. 

The contact for this project is Tim Ewell Senior Deputy County Administrator, County of Contra Costa. 

He can be reached at 925-335-1036 orTimothy.Ewell@cao.cccounty.us . 
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City of Chico, California 

The City of Chico contracted with the firm to complete a Standards of Cover and Strategic Planning 

process. FITCH was retained to facilitate the establishment and adoption of risk-based deployment 

strategies. The review will identify and quantify risk and provide the operational and fiscal impacts 

to alternatives to the current service delivery model that best aligns risk, demand, and resource 

allocations. This project will be completed by October 2016. 

The contact for this project is interim Fire Chief William Hack. He can be reached at 53D-897-3400 or 

bill,ha<:k@chicoca.gov. 
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Snohomish Fire District #7, Washington 

FITCH was contracted to complete a Standards of Cover process for the Fire District. FITCH was 

retained to facilitate the establishment and adoption of rlsk·based deployment strategies. The 

review will identify and quantify risk and provide the operational and fiscal impacts to alternatives to 
the current service delivery model that best aligns risk, demand, and resource allocations. 

The contact for the Fire District is Battalion Chief Ryan Lundquist, project manager/accreditation 

manager. He can be reached at rlundquist@snofire?.org. 

City of Burnsville, MN 

The City of Burnsville, MN was the point agency in a flve·city shared services study. The participating 

cities were the Cities of Burnsville, Eagan, Savage, West St. Paul, and South St. Paul. The Cities of 
West and South St. Paul entered into a Joint Powers Agreement (JPA) forming the South Metro Fire 

Department that pre-dated the shared services study. 

Two of the fire departments were career departments, one department was entirely volunteer, and 

one of the departments were a combination of volunteer and duty-crews from 8 am to 4 pm Monday 

through Friday. In addition, the Cities of West and South St. Paul were not of contiguous jurisdiction 

with the other participating agencies. 

Overall, the study demonstrated that the cost to benefit ratio did not support the formation of an 

Independent fire district at this time. In addition, three different JPA models were evaluated that 

ultimately found one JPA model that would be mutually beneficial to the region. However, the 

agencies were provided a framework for long-term success and regional consolidation by including 

additional regional partners that would assist in more equitably sharing the costs for services, 

providing similar service levels, and contiguous jurisdictions for seamless and borderless service 

delivery. 

The contact for this project is BJ Jungmann, Fire Chief, City of Burnsville, MN. He can be reached at 

952-895-4570 or BJ.Jungmann@d.burnsville.mn.us. 
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Dallas Fire Department, City of Dallas Texas 

FITCH was retained by the City of Dallas to assist in its resolution of complex litigation. Subsequently, 
the Department retained the firm to develop a documentation-training program for its 1,000+ 

workforce. The firm provided a high level summary of future trends for response systems and 
evolution of paramedicine to assist the department's leadership in formulating future strategies. In 

2014, the City again retained the firm to conduct a comprehensive review of Its communications 
center and develop a department-wide strategic plan for the enhancement of the EMS services it 

provides. 

The contact for the City is Assistant Chief Norman Seals, Dallas, Texas Fire Department. He can be 

reached at 214-670-4925 or Norman.seals@dallascityhall.com. 
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City of Vancouver Fire Department, Vancouver, WA 

FITCH was retained to complete a review of the City's EMS program and its relationship with the 
County and EMS District 2. The City made the decision to withdraw and not participate in the 

upcoming ambulance transport procurement prior to the consultation. In determining the optimal 
structure for the system, FITCH developed a strategy approved by both agencies to reverse roles and 
have the City lead the procurement process enabling the enhancements the City sought but 
preserving the economic advantages of procuring a single transport provider and maintaining service 

availability throughout the City and County. The firm subsequently analyzed coverage requirements, 
prepared detailed specifications and conducted a national procurement process. 

The contact for this project is Chief Joe Molina. He can be reached at 360-487.7201, by cell at 

360.553·5385, or Joe.Molina@cltyofvancouver.us. 
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Richmond Fire and Rescue Service, City of Richmond, VIrginia 

In 2012, the City contracted with FITCH to develop a comprehensive fire master plan for Virginia's 

capital city. The project scope involved a detailed assessment of current operations and 

administrative functions including the scope of service delivery (i.e., suppression, special operations, 

EMS, rescue, etc.); Standard of Cover (distribution, reliability); work schedule/platoon structure; 

station locations, and facilities/equipment replacement requirements. The scope also included 

developing an optimized resource deployment plan, staffing and apparatus changes for both fire and 

EMS first response capacity and other changes that will provide for more effective utilization of 

resources. 

The Contact for this project is Fire Chief Robert Creecy. He can be reached at 804-646-5451 or 

Robert.Creecy@Richmondgov.com. 

Additional client references, case studies, and testimonials are available on the firm's website at 
w.ww.fitcbasso_c.com. 
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Fitch & Associates' Methodology and Plan 

Recognizing that each community is unique - our analysis of the City's fire service functions, 

operations, finances and community expectations must be completed with due regard for local 

characteristics. 

Figure 3: Review Components 

This local awareness is balanced with a 
comprehensive review methodology that 

incorporates recognized objective 

benchmarks and international best 

practices. That information is turned into 

actionable recommendations incorporating 

both pros and cons of service delivery 

changes. 

Fitch & Associates (FITCH) has over 30 years 

consulting experience and is internationally 

recognized as a leader in emergency 

services development. The project team's 
leadership has Wisconsin specific 

experience. The proposal that follows 

describes why FITCH is best suited to tackle 
the issues and objectives requested. 

In order to appropriately tackle each of these complex issues in a meaningful, yet cost effective 

manner, FITCH has put together a multidisciplinary team that combines a senior officer for each 

service line with a partner to review each one of the areas required. FITCH has assigned a partner on 

the project that will have overarching responsibility to meet the expectations of the Department. 

Introduction & Methodology 

FITCH is pleased to present a robust response to the City's request for proposals. In over three 

decades of consulting, our experience spans the globe in evaluating and developing emergency 

service agency plans. We have worked with over 1,000 clients across all 50 states and 12 countries. 
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Figure 4: Fitch Client Locations 

.... 

We have reviewed your request and have analyzed supporting documents. The Consultant's role is to 

objectively evaluate the organizational and operational efficiency for all fire department operations, 

management, functions, staffing, station locations, and deployment strategies. This evaluation will 

include a review of any current studies, such as the IAFF Geospatial and Staffing Analysis. 

We propose a team of experts in municipal leadership, fire protection, and emergency medical 

services to assess performance and explore options for the Department to operate within funding 

limitations while preparing for the agencies' future service delivery in an operationally effective, 

efficient, and sustainable manner that is aligned with the specific community risks and expectations 
for service. 

FITCH Is uniquely suited for this project. We have reviewed emergency service systems and 

developed staffing and deployment plans for over 30 years. We have taught multiple approaches for 

fire and EMS deployment models for more than a decade as part of the Communications Center 

Manager's (CCM) program and the Ambulance Service Managers program (ASM) we conduct under 

the auspices of the International Academies of Emergency Dispatch (IAED) and the American 

Ambulance Association, respectively. We have served as a resource for detailed reports on 

emergency services and are a Strategic Partner of the International City and County Management 

Association (ICMA). 
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PHASE I 

Project Initiation and Development of Work Plan 

The first step in the process is to conduct a kick-off meeting to finalize the work plan and time line 

and is paramount to a successful study and the ability of FITCH to maximize the effectiveness of its 

work teams. At the kick-off meeting an overview to the approach of the project will be provided. Any 

final logistical issues will be resolved during this phase. It is in this phase that key representatives will 

review and prioritize items outlined in the RFP and provide an opportunity to refine any specific 

objectives related to each service area or objective. 

Specifically, the following elements will be confirmed: 

• Primary tasks to be performed 

• Person(s) responsible for each task 

• Timetable for each objective to be completed 

• Method of evaluating results 

• Resource identification 

• Identify obstacles or problem areas associated with the accomplishment of each task 

Acquisition and Review of Background Information 

FITCH will submit an Information Data Request (IDR) that the Department will typically complete 

within 30 days of project initiation. As a data-driven analysis, the following sources of information 

have been pre-identified. 

• Department RMS Data 

o Department Incident Reporting RMS 

o Department Patient Care Reports (if separate) 

o Department Inspection/Permitting Records 

o Department Pre-fire Planning Records 

• Public Safety Answering Point (PSAP) 

o Three Years of Raw CAD Data 

• Economic Development I Planning (or equivalent) 

o Identified Planning Areas 

o Projected Growth 

o Census Data 

o Anticipated Annexations 
o Zoning 

o Land Use Plans 

• Facilities and Apparatus 

o Access and Observation 

o RMS or Database with maintenance records 

o Replacement Schedules 
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• Fiscal Services 

o City Budget 
o Fire-Rescue Budgets 

o Capital Improvement Plans 

o Revenue and Taxing Information 

o Grants - Current or Anticipated 

• City/Department GIS 

o Station Territories {Shape files) 

o City Boundaries 
o Insurance District Boundaries 

o Major Transportation 

o Criticallnfrastructures 

o Growth Boundaries 

• County/Department Human Resources 

o Payroll 

o Staffing 
o Scheduling 

• Miscellaneous Documents 

o Automatic/Mutual Aid Agreements 

o Contractual Documents for External Services 

o Department Policies and Procedures 
o Strategic Planning Documents 

o Standards of Coverage Document 

o Previous Studies and/or Research 

This list is not intended to be all-inclusive as the unique environment in the City of Sheboygan may 

require the addition or deletion of required information. 

Stakeholders Input 

During the project initiation and/or first on-site visit, personal interviews will be scheduled with the 

following key stakeholders to ensure that the FITCH team has a comprehensive understanding of the 

City's and Department's background, goals, expectations, and critical issues. 

• City Manager 
• Elected officials (as directed by City Manager) 

• Fire Chief 

• Fire Department Leadership Team 
• Labor's Executive Board (as appropriate) 
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Evaluating Station Locations 

Facility Locations 

Analyses at the station level will determine the appropriateness of the fire station locations in 

relation to the risk identified and the geographic limitations for travel time. Factors related to the 

distribution (station locations) such as geographic size, travel impedance, workload, and risk will be 

evaluated. Similarly, the station level analyses will also include elements of concentration such as the 

numbers of apparatus or personnel required at each level of distribution necessary to reliably 

respond to the demands for service. Elements evaluated for concentration may include the number 

of risks located in each demand zone or station territory and the capabilities to assemble an effective 

response force by program area. Station level and/or department level performance and capabilities 

will be illustrated utilizing GIS mapping and quantitative analyses presented in tabular form. 
Examples of similar analyses are presented for your review and convenience. 

Marginal Utility of Optimized Resource Allocation 

We utilize a proprietary marginal utility model to engage communities in their understanding of the 

balance between response time performance, the community's willingness to assume risk, and the 

costs associated with comparative service levels. In this transparent dialogue, community policy can 

be clearly derived that meets the best balance between community expectations for service, costs, 

and outcomes. 

Therefore, in each community at any given response time objective (Minutes), an optimal number of 

fixed facility fire station locations are identified. Many communities have sited their fire station 

locations for a wide variety of reasons with the least of them being a specific performance objective. 

The concept that "faster is always better" passes the common sense test, but in most communities 

there is a marginal benefit or marginal return on fixed cost investments that may not be providing 

the desired return on investment. These analyses and continued dialogue with the community 

provide for a transparent and accountable method to best meet community expectations for service. 

In the following example, this community has two fire stations and was meeting their desired 

performance (minutes). However, the first fire station can capture 97.46% of all of the calls in the 

community from the current location within the desired performance level. In this case it was eight 

(8) minutes travel time. The second station only added 0.3% improvement in coverage. A quantitative 

analysis, such as typically presented in an annual report or Standards of Cover, would report the 

aggregate performance at 8 minutes 90% of the time, but fall short of illustrating the diminishing 

return on investment of the second fire station's contribution at a constant fixed cost for each fire 

station. Please see the figure below. 
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Figure 5: Example of the Marginal Utility and Optimization of Fire Station locations 

Station Rank in Contribution 
Existing 

Station Total Capture Percent capture Contribution 
Station 

to System 
Number 

Capture (Cumulative) (Cumulative) to the System 

1 Station 2 4,562 4,562 97·46% 97-46% 

2 Station 1 14 4.576 97·76% 0.3% 

Similar results are found in larger jurisdictions as well. In this second example, the community has a 

total of 19 stations. While several factors, such as potentially transitioning from volunteer services, 

influence the results, the fact remains that the system could accomplish the desired performance 

with a total of six (6) stations in comparison with the current capital footprint of 19 facilities. It is 

important to note that the relative contribution to improved performance from the seventh (?'") 
station through the 19'" station was approximately 6%. Please see figure below. 

Figure 6: Example of the Marginal Utility and Optimization of Fire Station locations 

Rank Station Number Class Station Capture Total Capture Percent Capture 

1 F9 u 23431 23431 4S.92% 

2 E5 u 7937 31368 61.48% 

3 E1 u 7856 39224 76.88% 

4 E7 u 4723 43947 86.14% 

s E4 u 1308 4S25S 88.70% 

6 F39 u 989 46244 90.64% 

7 F24 u 734 46978 92.08% 

8 F29 u 418 47396 92.90% 

9 E3 u 393 47789 93.67% 

10 F41 u 3S9 48148 94.37% 

11 E2 u 262 48410 94.88% 

12 F2 u 222 48632 9S.32% 

13 F30 u 217 48849 95.74% 

14 F33 u 149 48998 96.03% 

15 F45 u 126 49124 96.28% 

16 F25 u 107 49231 96.49% 

17 F1 u 10 49241 96.51% 

18 F18 u 5 49246 96.52% 

19 E6 u 3 49249 96.53% 

Our approach to optimizing the fire station locations and utilization is determined by the desired 

service level and capabilities from each of the facilities. Since an optimal number of facilities exist, 

some communities may be able to consolidate stations, some may currently have the optimal 

number of facilities, and some may need additional facilities to meet the desired service levels. 

However, this analysis is the only method to identify the diminishing return or marginal utility of 

resource allocation as quantitative analyses alone will not identify "overlapping" predetermined 
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response areas. For example, in the following GIS mapping, this illustrates the degree to 

"overlapping" or redundancy of station coverage areas. The darker the shading the more units are 

able to cover the same area within the desired perfonmance level. Please see the figure below. 

Analyze Need for New Stations or Identify Opportunities for Consolidating Existing 
Stations 

All previous efforts as outlined in this scope of work will flow seamlessly to identify the need for new 

stations as well as identify opportunities to consolidate existing stations. The major elements that 

will contribute to this analysis are the risk assessment, historical demand, workload, system 

reliability, and geographic limitations of the jurisdiction. 

As an objective data·based finm, we let the data resonate with the policy makers, and then design 

the system that best meets the competing demands of balancing the community's tolerance for risk 
and their expectations for service with the desire or capability to pay for preparedness. 

All results will be provided in both tabular fonm as well as through GIS mapping. The following two 

maps are provided as examples of our objectivity for system design. In the first example, the agency 

has seven (7) EMS stations with a desired perfonmance level that far exceeds current perfonmance. 
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In this example three years of historical data were analyzed and the optimal station locations were 

posited. The agency would have to increase from seven (7) stations to 10 stations in order to meet 
the desired performance. In contrast, the fire services for our example agency has 17 fire stations and 

could cover go% of their calls within the desired timeframe within 10 minutes with six (6) stations. 

The City will be provided the latitude and longitude coordinates of recommended locations. The GIS 

mapping for these two examples are provided as Figures 8 and 9 below. 

Analyses for Optimal Station Placement 

In addition to the previous analyses that leveraged existing station locations for optimal system 

design, this analysis will recommend optimal station placement without consideration of the existing 
facilities. Of course, stations that are appropriately sited would continue to be utilized, but this 

analysis doesn't include any existing assumptions. The value to this process is to validate existing 

locations as well as provide the City and Fire staff an optimized footprint to include in strategic and 
capital improvement planning for the future. 

Figure 8: Example of Need for Additional Stations and Optimized Locations 
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Figure g: Example of Consolidated Stations 
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Evaluation of Mutual, Auto, and Reciprocal Aid Agreements 

Station capabilities will be evaluated as the status quo and through a systems approach. Therefore, 

in a systems approach, all auto and mutual aid agreements, as well as municipal capabilities, will be 

evaluated for the most efficient and effective service delivery for the citizens and the most cost 

effective for the City. 

Opportunities to Align with NFPA 1710 Recommendations 

With regards to the deployment strategies recommended by NFPA 1710, a comparison between a 

NFPA 1710 model and an optimized deployment model will be provided to the City and Department. 

This analysis will identify any potential opportunities for improved efficiencies between the two 

strategies and all costs and performance will be demonstrated. The FITCH team will discuss the pros 

and cons of the two models with the Client. The Client will determine the most desirable approach to 

best meet community expectations, policy commitments, and fiscal realities. Once determined, the 

analysis will continue to design the system based on local policy. 
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Similarly, a brief summary that compares and contrasts with the IAFF Geospatial and Staffing Study 
with the findings of this study will be provided in an effort to provide full objectivity and 
transparency as appropriate. 

Medical First Responder 

In tiered or integrated systems, a synergistic relationship is created when designed well and 
performing as designed. However, as variables affecting the performance of one program area (Fire 
or EMS) change there is typically a ripple effect experienced by the other program area. At times 
these dynamic changes in the system performance can shift costs between programs and potentially 
impact performance capabilities such as system reliability, time on task, and response time. 

Detailed analyses will be completed to evaluate the correlation between these programs with 
respect to response time performance standards, current performance, reliability of each program, 
and any existing deficiencies. Specifically, the relationship between the response configuration and 
response time performance will be evaluated to maximize the clinical, operational, and economic 
efficiency between the programs. 

Projected Community Development and Growth 

Empirical research concerning the incidence of fire has been correlated with population density and 
socioeconomic status. United States Census data and community development data will be utilized 

to make future projections concerning population growth and/or density. Analyses of land use plans, 
annexation plans, urban growth boundaries, and anticipated changes in community demographics, 
socioeconomic status, or population will be profiled in preparation of translating community 

changes to changes in demands for services. Projections will be generated to guide the City and 
Department into the future. Similarly, a historical review of growth for the previous three years will 
be utilized to demonstrate the rate and scope of growth in the community as well as the impact to 
demand for services. 

Impacts of Rural Characteristics on Service Delivery (If Any) 

US Census data will be utilized to map the City's population density to identify urban and rural 

densities (if appropriate). In addition, historical demand for services will be mapped as well to 
illustrate the frequency of incidents across the urban/rural areas. Quantitative data will be utilized to 
demonstrate current performance by population density and station area as well as utilize GIS 
planning assessments to determine the response capabilities. 

Historical performance and GIS modeling will guide either the validation or adoption of performance 
objectives by population density with the option of differentiated performance. The marginal utility 
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analysis will guide a transparent discussion on service capabilities and the associated costs by 

population density. 

Analysis of Historical Demand and Current Response Areas 

Workload 

Workload will be evaluated from multiple perspectives; total unit responses per station, time on task 

as measured by the Unit Hour Utilization (UHU) for each unit and/or station, workload distribution, 

and total responses by risk type. Examples of the total responses and annual busy hours are 
provided in Figure 10 and the UHU is provided as Figure 11 below. 

Figure to: Example of Overall Workload by Station 

Station Avg. Busy Minutes per Annual Busy Unit Hours 
Unit Response 

11 68.9 

14 35·1 

16 35·2 

18 37·8 

21 35·3 

22 43·9 

23 31.9 

24 48·7 

30 31·5 

32 38.8 

33 36·5 

34 2].1 

36 43-4 

HQ 29·9 

Total 36.1 22,519 
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Figure 11: Example of Unit Hour Utilization Analysis 
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In addition, the type of historical demands for service are examined by each station response area in 

an effort to validate that the appropriate resources are provided to handle the unique risk profile of 

the fire station response area. The outcome of these analyses will inform the appropriate staffing, 

certifications, and apparatus type and quantity, including the efficacy of the Quint Concept. 

An example is provided as Figure 12 below. Next, workload is expressed in terms of the total 

percentage of department workload by each individual station. This is utilized to assist in 

determining the appropriate staffing and apparatus resource allocation per optimized station. An 

example is provided as Figure 13 below. 
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Figure 13: Example of Department Workload by Station Area 
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In addition, workload is analyzed by temporal distribution (month, day of week, and hour of day) and 

mapped by station area utilizing GIS. Examples are provided as Figures 14 and 15, respectively. 

Figure 14: Example of Average Calls per Day by Hour of Day 
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The analysis for this part of the scope of work is a continuation of previous quantitative work for the 

station locations and response areas as well as the GIS analysis of the location of historical incidents. 

Therefore, in addition to the previously presented tabular data, all incidents will be geocoded in GIS 

to generate heat maps as presented in Figure 15. Each major call type will receive a specific analysis 

and mapped for each of the previous seven years to demonstrate the changes in community demand 

and growth over the rating period. 

Figure 15: Example of Historical Call Location Heat Map for Fire Incidents 
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Finally, previous projections for changes in population, population density, and growth will be 

translated into projections for future service demands into the future. Projections will include 

consideration for both the demand to provide, and ability to receive, mutual/automatic aid. Results 

will be presented in tabular form and mapped, as appropriate. 
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Performance and Demand Analyses 

Three years of system performance data will be collected from both the Public Safety Answering 

Point (PSAP) and the available National Fire Incident Reporting System (NFIRS) data and Electronic 

Patient Care Reporting (ePCR) that may be available in the Department's Records Management 

Systems (RMS). 

Data will be analyzed to determine both the average and goth percentile performance for call 

processing, turnout time, travel time, and total response time. Also, elements of time will be 

examined by major call types, time of day, day of week, and month of year. Similarly, analyses will be 

completed describing historical performance at the unit/apparatus level that describes the frequency 

of calls, workload, and call duration by call type. Finally, all of the above historical performance data 

will be evaluated at the station level. 

Analyses at the station level will determine the appropriateness of the fire station locations in 

relation to the risk previously identified and the geographic limitations for travel time. Factors 

related to the distribution (station locations) such as geographic size, travel impedance, workload, 

and risk would be evaluated. Similarly, the station level analyses will also include elements of 

concentration such as the numbers of apparatus or personnel required at each level of distribution 

necessary to reliably respond to the demands for service. Elements evaluated for concentration may 

include the number or risks located in each demand zone or station territory and the capabilities to 

assemble an effective response force by program area. Station level performance and capabilities 

will be illustrated utilizing GIS. 

In addition, measures of reliability will be utilized to determine the effectiveness and validity of the 

current deployment strategies. Specifically, the percentage of calls that the primary station territory 

and/or unit was able to respond to when called will be evaluated. Another measure that may be 

useful is that of analyzing the frequency of concurrent calls. 

Finally, the completion of the objective will include an analysis of the effectiveness of the current 

deployment strategies for each program area. This will be accomplished through direct observations, 

structured interviews, and an analysis of available outcome data from the Department's RMS 

programs for Fire/EMS incident reporting. 

In summary, the following elements will be evaluated while completing the review of historical 

system performance: 

• Number of calls 
• Call frequency 

o Time of day 
o Day of week 
o Month of year 

• Call type 
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o Fire 
o Ems 
o Hazmat 
o Tech Rescue 

• Elements of Time 
o Dispatch time 
o Tumouttime 
o Travel time 
o Total response time 

• Effectiveness I Outcome Measures 
o Call Type 
o Program Area 

• Performance 
o Unit performance 
o Station performance 
o System performance 
o Reliability I Concurrent Calls 

• Workload 
o Call duration 
o Unit Utilization 
o Workload Distribution at Unit and Station levels 

• Deployment Modeling 
o Effective Response Force (ERF) performance and capabilities 
o Distribution of Resources 
o Concentration of Resources 
o Automatic and Mutual Aid Capabilities 

Each station's performance is evaluated by both their response time performance within their 

respective fire station first due area and the reliability/concurrency of the stations ability to answer 

the requests for service. An example of the response performance is provided as Figure 16 below. 

Figure 16: Example of Response Time Continuum by Station and Unit 

Dispatch Turnout 
Station Unit TravelTime Time Time 

1 ALS3 1.9 1.8 9-0 
AL56 2.0 2.1 9-4 

2 ALS2 1.9 2.1 7-1 
3 ALS4 1.9 2.0 8.1 
4 ALS7 1.8 2.3 9-0 
5 ALS5 1.9 2.2 11.5 
6 AL58 1.7 2.2 12.2 
7 ALS1 1.7 2.0 12.1 

NA JAWS 3-0 1.8 9·8 
Total 1.9 2.1 9·9 
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Turnout Response Sample 
and Travel 

Time Time Size 

10.2 11.5 1,488 
10.7 12.0 1,364 
8.7 9·9 2,009 
9·3 10.5 2,421 

10.7 11.9 1,640 
12.9 14.2 2,048 
13-4 14-7 1,407 
13-5 14.6 1,530 
10.8 12.6 73 

11.3 12.5 13,980 
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In addition, measures of reliability will be utilized to determine the effectiveness and validity of the 
current deployment strategies. Specifically, the percentage of calls that the primary station territory 

and/or unit was able to respond to when called will be evaluated. Another measure that may be 
useful is that of analyzing the frequency of concurrent or simultaneous calls. Examples of analyses 

for station reliability and call concurrency or overlapping calls are provided as Figures 17 and 18, 
respectively. 

Collectively, these analyses, in conjunction with the GIS analyses previously discussed, will provide a 

robust assessment of the current station configurations, response areas, unit resource allocation, 

and the appropriate staffing for each fire station based on objective data specific to the community. 

Figure q: Example of Station Reliability Analysis 
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Comparisons between the current and/or desired response time performance and recommendations 
from NFPA, CFAI, and ISO will be provided both quantitatively and with GIS mapping of response 

time capabilities (travel time). 
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Figure 18: Example of Probability of Overlapping or Simultaneous Calls by Station Area 
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Desired Level of Service and Staffing for Each Station Apparatus 

A comprehensive staffing analysis will be completed during this phase of the project with respect to 
the present staffing and deployment as well as for projected future demands. Recommendations for 
optimal staffing levels will naturally flow from a review of the unique community characteristics, 

response configurations, expectations for service, and historical demands for service both 
Department wide and by station/apparatus. 

Alternatives to the current model may be identified and provided with the associated cost 
projections. 

Identification of Station Renovations or Modifications Necessary for Efficient 
and Safe Deployment 

Each of the fire stations will be evaluated through direct observation and through the lenses of the 

current, future, and recommended (if applicable) deployment strategies. An evaluation will be 
completed to ensure the facilities are capable to adapting to any potential alternative deployment 
strategies and for the potential for a higher concentration of personnel and/or apparatus in the 

current facilities to meeting future growth. 
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Risk Assessment 

Risk Analysis for Each Station by Incident Type andjor Severity 

FITCH utilizes two perspectives to evaluate community risks. One is the retrospective or historical 
community demand. As a continuation of the distribution and location of calls sorted by call type 

(severity) from the previous section, we will complete the review of historical demand and sort by 

station response area by each call type/severity. 

In addition, we can utilize a prospective view to evaluate community risks. Utilizing available data 

from ISO, we will create a risk matrix that will categorize risks as low, moderate, high, or special risks. 

This information will be utilized at the occupancy level for the commercial properties within the 

jurisdiction. The Department will participate In the development of the risk matrices utilized, the 

following are or!ly examples. An example of an occupancy level risk matrix is provided below. 

Figure 19: Example of Occupancy Level Risk Severity Matrix 

Moderate 2 
> 499 and 
1500 gpm 

gpm 

< 
3 >tand <4 

1 1 

2 >3 and <9 

The combination of the prospective risk as defined (in this example) will generate risks that are 

mapped by station demand zone and quantitatively analyzed within the context of a station level risk 

matrix. An example of a station level risk matrix that incorporates both the historical demand (risk) 

and the prospective (potential) risk is utilized to determine the appropriate balance between the 

distribution and concentration of needed resources and is provided below. 

City of Sheboygan, WI 
FD Operational and Structure Review 

Page 32 © Fitch & Associates, LLC 
10 November 2016 



20: Example of Station Fire Response Area Risk Concentration Matrix 

High 3 "'9 3 

>5 
Moderate 2 and 2 

<9 

LOW 1 1 

"'100 5 

>so 
and 
<100 

3 

"' 20 

>10 

and 
< 20 

5 

3 

"'20 5 

> 10 

and 

< 20 

3 

"' 20 <! zo 

> 10 >10 

and and 
< 20 <20 

While occupancy level data is primarily used for fire protection, ultimately, all of the types of risk (fire 

and EMS) will be categorized utilizing a probability/consequence matrix to best determine the 

appropriate number of resources and staffing to respond to or mitigate risks. This is utilized to 

ensure that there is appropriate balance between preparedness or readiness, for the delivery system 

and the actual historical demand. An example of the probability/consequence matrix is provided 

below. 

Figure 21: Example of Probability/Consequence Matrix 
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Finally, an evaluation of the occupancies will be completed, geocoded, and mapped utilizing either 

the Department's internal records or the most recent ISO Batch Report. In this manner, both 

prospective risk such as specific building occupancies or concentrations of risk, population growth, 

future development is included with the historical (retrospective) risk previously identified in a 
review of three years of historical community demands. 

Any potential alternatives to the current policies and practices will be discussed with the Client for 

their consideration. For example, competing ideologies may be present between a risk-based 
approach utilized by the Commission on Fire Accreditation International (CFAI), the geographic 

emphasis utilized by the Insurance Services Organization (ISO), and potential efficiencies in 

deployment strategies utilizing the community's historical demand for services. 

Apparatus and Equipment 

Analyses completed for this scope of work will be utilized to inform the FITCH team as to the optimal 

quantity of resources, staffing, and resource configurations to meet both current and future 

demands for services. As proposed this will be accomplished in conjunction with the optimization of 

the station locations, staffing, and overall risk-based deployment model. 

In addition, to direct observation and inspection of vehicles and equipment, FITCH will review 

compliance with regulations, maintenance practices, replacement schedules, funding strategies and 

policies, and utilization within the response configurations with respect to unique community service 

demands and risk profile. A similar process will be completed concerning the equipment carried on 

each apparatus as they are aligned with community service demands. 

The final deliverable for this objective will include a summary of capital assets and resources and an 

accompanying recommendation for capital improvement planning, replacement schedules, and 

optimized station deployment strategies (additions or consolidations). Where applicable, results will 

be a combination of narrative, mapping output, and data in tabular form. 

Plan for Implementation 

Alternatives will be evaluated through a data based objective lens ensuring optimal utilization and 

resource allocation. In addition, each alternative evaluated will take into consideration the 

interconnectedness of the services (Fire and EMS) and provide advantages and disadvantages for 

each alternative allowing transparency in policy decisions. Prioritized alternatives will also be 

accompanied with the anticipated costs and implementation strategies. 

Finally, additional alternatives that are discovered during the study and data analyses will also be 

evaluated. As designed, prioritized service delivery options for each program area will be identified, 

and recommended, as appropriate. 
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All options will be identified and clearly articulated with cost benefit analyses for implementation. 

This description in this phase will include the relative degree of benefit against the intended outcome 

will be provided with both advantages and disadvantages, including consequences, of adoption and 

implementation. In addition, this evaluation will include sensitivity to the interrelatedness or "ripple 

effect" of service changes. Finally, all options will be accompanied by projected costs, as 
appropriate. 

Specifically, implementation plans for substantive changes will be developed that will include the 
responsible parties, schedules and timelines for completion, and methods for evaluating results. In 

addition, mitigation strategies for known or suspected challenges will be provided. 

Development and Review of Draft Project Report 

As designed, the project will have incremental milestones where the City/Department will have an 

opportunity to validate and provide feedback on results. For example, after the draft data report, 

and the geospatial and temporal analyses the City/Department will be informally presented the 

material. Therefore, approximately So% of the final draft report will have been reviewed and 

validated by the staff prior to completion. 

The project is designed to be facilitative and highly collaborative between the FITCH team and the 

City and Department's staffs. The draft report will be provided for further validation, feedback, and 

discussion prior to finalizing the draft report. 

Delivery and Presentation of the Final Report 

Once the feedback from the draft review has been incorporated into the revised final report, a 

formal presentation of the report will be provided to the City Administration, staff, elected officials, 

and/or the general public as desired. 

City of Sheboygan, WI 
FD Operational and Structure Review 

Page 35 © Fitch & Associates, LLC 
10 November 2016 



PHASE I -SCHEDULE AND WORK LOAD 

Project Management and Interaction with City and Department 

Our project management Is a disciplined and structured process. Key activities are clearly outlined 

and logically organized to produce specific deliverables within the defined period of time. We will 

review our progress against the work plan on a regular basis to ensure that we are progressing 

according to plan. Any deviations will be flagged immediately and appropriate action taken, through 

discussion with you, to address issues. As designed, this project will be transparent and highly 

collaborative. 

This project is proposed as a fixed·price agreement. Within a fixed-price agreement, FITCH holds the 
liability to deliver each of the elements of the scope of work as identified by the Client in the RFP. 

The following table is representative of the projected hours across each of the FITCH team members. 
It is understood that the actual hours devoted could be more or less and that the completion 

(outcome) of each of the scope of work points is to be the intended measure. This provides the City 
with the greatest control over costs. 

Proposed team members were selected for their specific expertise for the projects identified scope 

of work. By design, the team members have a limited number of projects that they work on at any 

given time to ensure that the firm and consultants are able to deliver on time. 

Finally, FITCH has the depth and expertise to meet additional needs of the City as required. 

Work Plan and Timetable 

The process identified in the previous sections will yield the desired results for this project. 

The proposed scope of work demonstrates that the consultant understands the desired outcomes 

and has proposed objectives and tasks to achieve that outcome. A table for each of the proposed 

objectives and time frames is included to describe the project more clearly. 

The only known potential for variation in the proposed time line and work plan is associated with any 

delays in receiving requested data. From time to time this occurs when attempting to receive data 

from the 911 Center (CAD) and if the Department has multiple competing priorities that may impact 
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their timeliness. Therefore, the project time line accounts for a 30-day period to acquire ail necessary 

data and background information and any delays beyond 30 days may impact the overaii timeiine 
proportionaiiy. 

Figure 22: Phase I Proposed Timeline 

Project lnltfatlon and Development of 
Work Plan 

Acqulsftlon and Review of Background 
Information 

Stakeholder Input 

Risk Assessment 

Evaluating Station Locations 

ProJected Community Development and 
Growth 

Characteristics on 

ldentlflcatlon of Station RenoVCitlons 
and/or Modifications 

Assessment of Apparatus and Equipment 

Plan for Implementation 

and Presentation of Draft 

Pre5entatfons and Delivery of Flnal 
Report 

As previously indicated, in addition to the ongoing dialogue, the client wiii have an opportunity to 

review and discuss project outcomes during three major project milestones. These milestones will be 

after the receipt of the draft data report, the draft GIS report, and the draft final report. In addition, 

a review of the progress of the project wiii be provided at least monthly. However, as designed there 

is an ongoing dialogue concerning information and clarification of information as the project 

progresses. 

Finally, any potential alternatives that would impact current practices or have policy implications will 

be brought forward and discussed with the client in detail and the client wiii assist in prioritizing any 

alternatives and recommendations that add the most value to the scope of work within the context 

of the existing environment. 
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PHASE II 

Project Initiation and Development of Work Plan 

The first step in the process is to conduct a kick-off meeting to finalize the work plan and timeline 

and is paramount to a successful study and the ability of FITCH to maximize the effectiveness of its 

work teams. At the kick-off meeting an overview to the approach of the project will be provided. Any 

final logistical issues will be resolved during this phase. It is in this phase that key representatives will 

review and prioritize items outlined in the RFP and provide an opportunity to refine any specific 

objectives related to each service area or objective. 

Specifically, the following elements will be confirmed: 

• Primary tasks to be performed 
• Person(s) responsible for each task 
• Timetable for each objective to be completed 
• Method of evaluating results 

• Resource identification 
• Identify obstacles or problem areas associated with the accomplishment of each task 

Review of Financial Viability of Ambulance Services 

FITCH is uniquely qualified to complete this portion of the scope of work. Our firm has over 30 years 

of experience designing and managing high quality and efficient ambulance services. In addition, the 

firm currently manages several ambulance services across the country through management 

contracts. The firm also managed and operated an air and ground-ambulance billing firm that was 

sold and fully transitioned into a compliance audit function of our consulting services. 

Therefore, during the completion of this portion of the scope of work will include a comprehensive 

review of all direct and indirect costs in an effort to establish the relative unit hour costs. The unit 

hour costs (UHC) will be utilized to demonstrate the requisite deployment capabilities to maximize 

both performance and financial sustainability. 

Similarly, the financial review will include a comprehensive review of all revenues and expenditures, 

debt, bad debt, and profit/loss. This part of the analysis will culminate in a description of the 

community's payer mix, comparative rates and fees within the region and the allowable or capitated 

costs associated with the service delivery model. 

Any alternatives will be clearly articulated complete with implications for deployment as well as a full 

budget impact on both revenues and expenditures. 
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Evaluation of Training and Qualifications 

All staffing strategies, training and qualifications of personnel will be evaluated within the context of 

the community's historical risk and demand for services, best practices, and guiding 

recommendations such as NFPA, ISO, and any national, state, or local requirements. 

It is common to find that fire organizations are challenged to maintain the required ongoing training, 

leaving little time and opportunity to provide just-in-time training or maintain flexibility in the training 

plan to address deficiencies, safety concerns, and emerging trends. The FITCH team will evaluate 

available evidence-based or competency based performance records and processes. Opportunities 

for improvement will be identified and recommended. 

This portion of the evaluation will conduct a full assessment in the context of local conditions. In 
addition, this portion of the evaluation will seamlessly flow from the review of the viability of the 

ambulance service program. With this approach, any system design changes will be reflecting in go 

forward planning for training, qualifications, and overall staffing strategies. 

Organizational Analysis, Staffing, Management Functions, and Effectiveness 

A comprehensive organizational analysis will be completed for all personnel and management levels 

in the organization including support staff. A series of on-site structured interviews and direct 
observations will be completed to determine the reporting relationships, functions, workload, 

efficiency and effectiveness at each level. We will evaluate opportunities to better align job duties, 

distribute workload, assignments, and reporting relationships. In addition, where appropriate, we 

will make recommendations for an updated organizational structure to ensure that the structure 

supports any adopted changes in functions. 

A review of recent changes to the job descriptions will be completed in concert with an evaluation of 

all staffing, scheduling, and command and control activities. As previously stated, structured 

interviews will be conducted with a representative sample of line personnel and labor's executive 

board. As desired, an employee satisfaction/feedback instrument can be created for anonymous 

feedback to compliment the sample interviews. 

Finally, a gap analysis will be completed between current practice and staffing recommendations 

from NFPA. 

Strategies for Cost Containment and Additional Funding 

An analysis will be completed to identify the total revenue generated from the various user fees such 

as false alarms, inspections, permits, plans review, etc. An evaluation will also be completed to 
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benchmark the fee structures against comparable communities within the region as well as provide 
recommendations on how to best structure the fees based on program structure, desired 
performance, and workload. 

Although previously discussed, strategies for cost containment and/or improved revenue would be 
incomplete without the detailed analysis of the EMS patient transportation system design and billing 
performance. Strategies will be provided on the appropriate balance and debt management for bad 
debt and other write offs that are increasing with the number of capitated revenue streams. 

Finally, in conjunction with the organizational analysis, an evaluation will be completed to examine 

the appropriate employee groups to complete and/or coordinate "back office" activities such as 
logistics, maintenance and repair, and procurement. Therefore, these activities will be evaluated in 
the context of what capacity and expertise exists within the City external to the fire department as 
well as the potential for outsourcing certain activities and functions. 

Enhanced Collaboration, Shared Services, Contracted Services 

In an effort to evaluate opportunities for enhanced shared services or collaboration, we would 
recommend capturing the raw CAD and RMS data from the adjacent fire departments so that a 
regional "system" approach can be evaluated. The synergies of a borderless service delivery model 
can have significant benefits to the communities if applicable. 

In addition to the adjacent mutual or automatic aid capabilities, an evaluation of the current 
capabilities and relationship with MABAS and the greater region will be completed as well. In 
conjunction with the evaluation of the financial and operational components of the ambulance 
transportation service, the efficacy of model changes such as contracted services will be evaluated. 
Similarly, an evaluation will be completed for other programs areas such as hazardous materials and 
technical rescue programs with respect to shared services within the region. Finally, opportunities 
for shared administrative capacity will be evaluated. 

While there is value in understanding how similarly situated communities have addressed their fire 
and emergency medical service needs in this dynamic fiscal environment, we would suggest that a 
community centric and risk-based approach is the more appropriate methodology as communities' 
policy may vary on their level of investment in public safety. For example, some more affluent 
communities may invest less in their public safety than some less affluent communities. 

Implementation, Draft and Final Reports, and Final Presentation 

Implementation, draft review, delivery of the final report, and the final presentation will be 
completed in a similar manner as the completion of Phase I activities. 
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PHASE II -SCHEDULE AND WORK LOAD 

Project Management and Interaction with City and Department 

Our project management is a disciplined and structured process. Key activities are clearly outlined 

and logically organized to produce specific deliverables within the defined period of time. We will 

review our progress against the work plan on a regular basis to ensure that we are progressing 

according to plan. Any deviations will be flagged immediately and appropriate action taken, through 

discussion with you, to address issues. As designed, this project will be transparent and highly 

collaborative. 

This project is proposed as a fixed-price agreement. Within a fixed-price agreement, FITCH holds the 

liability to deliver each of the elements of the scope of work as identified by the Client in the RFP. 

The following table is representative of the projected hours across each of the FITCH team members. 

It is understood that the actual hours devoted could be more or less and that the completion 

(outcome) of each of the scope of work points is to be the intended measure. This provides the City 

with the greatest control over costs. 

Proposed team members were selected for their specific expertise for the projects identified scope 

of work. By design, the team members have a limited number of projects that they work on at any 

given time to ensure that the firm and consultants are able to deliver on time. 

Finally, FITCH has the depth and expertise to meet additional needs of the City as required. 

Work Plan and Timetable 

The process identified in the previous sections will yield the desired results for this project. 

The proposed scope of work demonstrates that the consultant understands the desired outcomes 
and has proposed objectives and tasks to achieve that outcome. A table for each of the proposed 

objectives and time frames is included to describe the project more clearly. 
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Figure 23: Phase II -Proposed Timellne 
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Guillermo Fuentes 2901Williamsburg Terr., Ste G 

Platte City, Missouri 64079 Partner, Fitch & Associates, LLC 

SUMMARY Mr. Fuentes has broad experience in the areas of communications, operations, deployment and 

administration. He is a leading expert on the analysis, design, and management of EMS system status. 

Known internationally for his consultant work, he provides statistical and operational analysis, computer 

modeling, and the development of deployment plans for the Firm's clients. 

CAREER 

Guillermo Fuentes 

January 2013- Present 

Fitch & Associates, LLC 

September 2011- January 2013 

Partner 

Platte City, Mo. 

Senior Consultant 

Fitch & Associates, LLS Platte City, Mo. 

• Responsible for complex math modeling, system reviews and dispatch builds and reviews 

• Assist clients in EMS, Fire and Police with complex operational issues 

November 2007- August 2011 Chief Administrative Officer 

Niagara Regional Police Service St. Catharine, Canada 

• Responsible for Human Resources, (350 civilian employees) Finance, ($125 million operating 

budget and $84 million capital budget) Information Management, Central Records, Information 

Technologies, Fleet, Facilities, Quartermasters, and labor Relations 

February- March 2007 Interim Director of Niagara Emergency Service Division 

Niagara EMS Niagara Falls, Canada 

• Responsible for EMS, Fire coordinator, CBRN (Chemical, Biological, Radiological, Nuclear), and 

Emergency Management 

December 2004 - February 2007 

Niagara EMS 

Associate Director Emergency Medical Services 

Niagara Falls, Canada 

• Created a new dispatch centre as a model for the province 

• Integrated all the technology and implemented technology that is unique in the world 

• Instituted a system of total management at front line supervisor level 

August 2004 - December 2004 Interim Director Pre-hospital Services 

Urgences- Sante Montreal, Quebec 

• Responsible for a staff of 1,200 as well as the goal and vision for the 2005 year 
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EDUCATION 

Guillermo Fuentes 

2001-2004 Deputy Director of Operations Pre-hospital services 

Urgences- Sante Montreal, Quebec 

• Responsible for field operations, Communication centre, Scheduling department ($63 million 

budget) 

• Implemented specialized field operations including Tactical intervention medics, bike medics 

and marine medic programs 

• Developed a CBRN protocol, CBRN intervention level 2 teams 

• Deployed analysis for first response and advanced care tiered response. 

May 2002- September 2002 

Urgences -Sante 

Interim Director of Pre-hospital services 
Montreal, Quebec 

• Executed mid year evaluation of 2002 performance 

• Presented performance progress report to the Minister of Health and Social Services 

1999-2001 Manager of Inter facilities 
Urgences-Sante Montreal, Quebec 

• Responsible for inter facility transports 

• Development and implementation of individual profiling tools 

1990-1999 

Urgences-Sante 

Port Time EMT 
Montreal, Quebec 

Aspen University; Denver, Colo. 2010 

Masters in Business Administration- Summa Cum Laude 

Inducted as a life member to the Delta Epsilon Tau Society 

Tulane University, Freeman Business School; New Orleans, La. 

Masters Certificate in Business Administration 

Advance management Strategy certificate 

Certificate in Business essentials II 

Certificate in Business essentials I 

Continuing education; Montreal, Canada 

Effective Leadership Training 

Group Management seminar 

Effective communication skills 

Ahunsic College; Montreal, Canada 

Pre hospital Trauma Life Support (Basic and Advanced) 

Emergency crisis management 

2007 

2006 

2006 

2006 

2002 

1996 

Concordia University; Montreal, Canada 1990- 1994 

Bachelor of Science, Management of information systems (incomplete) 

Minor in Political Science (incomplete) 
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Ahunsic College; Montreal, Canada 

Ambulance Technicien 

Dawson College; Montreal, Canada 

DEC social science 

1989-1990 

1987-1989 

PROFESSIONAL MEMBERSHIPS 

Guillermo Fuentes 

APCO (Association of Public-Safety Communications Officials) International 

APCO Canada 

APPQ Association Proffessionelle des Paramedics du Quebec 
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Steven G. Knight, PhD. 2901Williamsburg Terr, Ste G 

Platte City, Missouri 64079 Senior Associate, Fitch & Associates 

SUMMARY Dr. Knight has nearly 25 years of experience and recently retired as the Assistant Fire/EMS Chief for the 

City of St. Petersburg, Florida. He is a subject matter expert for both the National Fire Academy and the 

Center for Public Safety Excellence. He has also served as a team leader and assessor for the 

Commission on Fire Accreditation International and has held multiple faculty appointments in Fire 

Science and EMS. Dr. Knight previously served the International City and County Management 

Association (ICMA), as the Senior Manager for Fire and EMS. 

CAREER Present Senior Associate 

Fitch & Associates, LLC Platte City, Mo. 

• Provides consulting and turnkey management services to a wide variety of public safety, 

healthcare, government, and business organizations. 

• Designs and implements programs enhancing effectiveness; improving productivity; and 

maximizing potential for organizations and individuals. 

• Serves as an information resource for the professional associations. 

• Conducts the management certification programs for the National Academies of Emergency 

Dispatch and the American Ambulance Association. 

1996-2013 Assistant Fire Chief 

St. Petersburg Fire & Rescue Florida 

• Managed metro-sized emergency service agency including fire suppression, fire prevention, 

public education, community risk reduction, emergency medical services, training, hazardous 

materials, technical rescue, urban search and rescue, marine rescue, emergency management, 

and response to natural and man-made disasters. 

• Managed over 300 employees during a continuous 24/7 deployment with a $45 million dollar 

budget. 

1992-1996 Firefighter/Paramedic 

South Pasadena Fire Department Florida 

• Responded to requests for emergency service for fire suppression, emergency medical services, 

and fire prevention activities. 

2008 Subject Matter Expert 

National Fire Academy 

• Planning and Information Management Program 

2010-Present Technical Advisor 

Center for Public Safety Excellence 

• Provide consulting services for the accreditation process and assist in the development of agency 

specific community-based strategic planning while representing the Center for Public Safety 

Excellence. 
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ZOOS-Present Team Leader/Peer Assessor 

Commission on Fire Accreditation International 

• Lead accreditation teams on site-visits for candidate agencies and present findings to the 

Commission. Participated with the following agencies: 

• Aurora, Colorado 

• Salem, Oregon 

• Charlotte, North Carolina 

• Plano, Texas 

• Montgomery County, Maryland 

• Newport News, Virginia 

• Anchorage, Alaska 

• Cobb County, Georgia 

• Las Vegas, Nevada 

• Henderson, Nevada 

• Honolulu, Hawaii 

• Regina, SK, Canada 

• Overland Park, KS 

2012-2014 Senior Manager, Fire & EMS 

International City/County Management Association 

• Provide project management and consulting services for fire and emergency medical services 

• St. Louis, MO (Fire/EMS) 

• Greenville, NC (Fire/EMS) 

• Johnson City, TN (Fire) 

• Washington County, TN (EMS) 

• Mankato, MN (Combination Fire) 

• Ontario, OR (Combination Fire) 

• Grants Pass, OR (Fire/Law Enforcement) 

• East Brunswick, NJ (EMS/Volunteer Fire Districts) 

• Prescott, AZ (Fire) 

• Long Beach, NY (Combination Fire/EMS) 

1998-2013 Adjunct Instructor- Fire Science and Public Safety Administration Program 

St. Petersburg College and State College of Florida 

• Curriculum development, overall course management, and grading 

2006-2007 Program Director- Emergency Medical Services 

Manatee Technical Institute 

• Developed all curriculum, course structure, schedules, faculty hiring and development, and 

maintenance of accreditation. 
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1999-2010 Instructor- Minimum Standards and Continuing Education Training 

EDUCATION 

Pinellas County School Board 

• Developed syllabi, overall course structure, and administered all grades. 

2013-Present Affiliate Faculty College of Medicine 

University of Central Florida College of Medicine 

• Mentor medical students conducting research in the pre-hospital environment 

2013-Present Faculty for Executive Fire Officer Program- USFA/NFA 

National Fire Academy 

• Faculty for Executive Leadership and Executive Development 

University of South Florida, Tampa FL 2012 

Ph.D. in Curriculum & Instruction in Adult Education 

Cognate in Research and Measurement 

Dissertation: "An Examination of Self-Directed Learning Readiness in Executive-Level Fire Officers" 

Troy State University, Troy, AL 

M.P.A. in Public Administration 

4.0 GPA 

2000 

University of Cincinnati, Cincinnati, OH, 1998 

B.S. Fire & Safety Engineering Technology 

Summa Cum Laude 

AWARDS AND PROFESSIONAL RECOGNITIONS 

• Outstanding Research Award by the National Fire Academy/United States Fire Administration/Federal 

Emergency Management Agency- 2007 

• Chief Fire Officer Designation (CFO) by the Center for Public Safety Excellence- 2008 

• Executive Fire Officer Program (EFO) by the National Fire Academy/United Sates Fire 

Administration/Federal Emergency Management Agency- 2008 

• A. Don Manno Award for Excellence in Research by the National Society for Executive Fire Officers-

2007 

• Fire Office of the Year presented by St. Petersburg Fire & Rescue - 2009 

PRESENTATIONS 

• "Setting Organizational Policy: What drives your fire ground, science or tradition?" Presented at the 

Firehouse World Expo, San Diego, CA (January 2015) 

• "Fire Department Imagery: What are we selling?" Presented at the Firehouse World Expo, San Diego, 

CA (January 2015) 
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• "Setting Organizational Policy: What drives your fire ground, science or tradition?" Presented at the 

Nevada Fire Chiefs Association's Reno Fire Show, Reno, NV (October 2014) 

• "Fire Department Imagery: What are we selling?" Presented at the Nevada Fire Chiefs Association's 

Reno Fire Show, Reno, NV (October 2014) 

• "Leading from the Middle" Presented at Nevada Fire Chiefs Association's Reno Fire Show, Reno, NV 

(October 2014) 

• "How the Fire Department Needs to Evolve: Expectations from City/County Government." Presented at 

the Pinnacle Conference, Scottsdale, AZ (July 2014) 

• "Setting Organizational Policy: What drives your fire ground, science or tradition?" Presented at the 

Texas Fire Chiefs Association's Conference, San Antonio, TX (February 2014) 

• "In Search of a Culture of Safety: An Exploration in Decision Making" Presented at the Florida Fire Chiefs 

Association's Fire Rescue East Conference, Dayton Beach, FL (January 2014) 

• "In Search of a Culture of Safety: An Exploration in Decision Making" Presented at the Florida Fire Chiefs 

Association's Health and Safety Conference, Orlando, FL (October 2013) 

• "Leading with Vision and Purpose" Presented at the International Association of Fire Chiefs Fire Rescue 

International Conference, Chicago, IL (August 2013) 

• "Setting Organizational Policy: What drives your fire ground, science or tradition?" Presented at the 

International Association of Fire Chief's Fire Rescue International Conference, Chicago, IL (August 2013) 

• "Leading with Vision and Purpose" Presented at the Florida Fire Chief's Association's Executive 

Development Conference, Key West, FL (July 2013) 

• "Setting Organizational Policy: What drives your fire ground, science or tradition?" Presented at the 

Florida Fire Chief's Association's Executive Development Conference, Key West, FL (July 2013) 

• "An Examination of Self-Directed Learning Readiness in Executive-Level Fire Officers" Selected to 

present at the 2013 International Symposium for Self-Directed Learning, Cocoa Beach, FL (February 

2013) 

• "Leading with Vision and Purpose: How does agency and personal accreditation assist us?" Presented at 

the Center for Public Safety Excellence's 2013 Excellence Conference, Henderson, NV (March 2013) 

• "Leading from the Middle" Presented at Fire Rescue East Conference, Daytona Beach, FL (January 2013) 

• "Fireground Tactics: What Does Science Tell Us About Tradition?" Presented at the Florida Fire Chiefs 

Associations' Safety & Health Conference, Orlando, FL (December 2012) 

• "Leading from the Middle: The 360 Degree Accreditation Manager" Presented at the Center for Public 

Safety Excellence's Excellence Conference, Las Vegas, NV (March 2012) 

• "Rank Leadership" Presented at the Florida Fire Chiefs Association's Executive Development Conference, 

Marco Island, FL (July 2011) 

• "Leading from the Middle: The 360 Degree Accreditation Manager" Presented at the Center for Public 

Safety Excellence's Conference, Orlando FL (March 2011) 

• "Help Me, Help Me Not: A Practical Use of the LAP Instrument" Presented at the International Self­

Directed Learning Symposium, Cocoa Beach, FL (February 2010) 

• "Sink or Swim: Is St. Petersburg Fire & Rescue Doing Enough to Prevent Drowning" Presented at the 

National Fire Academy EFO Graduate Symposium, Emmitsburg, MD (May 2008) 

• "Socio-Economic and Demographic Factors and the Use of the EMS System" Selected to present at the 

American Society of Public Administration's Southeastern Conference, Atlanta, GA (circa 2003) 
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RECENT PROFESSIONAL DEVELOPMENT-

• ICMA's "Asking your Police and Fire Chiefs the Right Questions to Get the Right Answers" 

• Leadership Development Program with the Center for Creative leadership 

• leadership St. Pete 

• Executive Fire Officer Program with the National Fire Academy 

• Executive Fire Officer's Graduate Symposium 

• Florida Fire Chiefs Association's Executive Development Conference 

• Center for Public Safety Excellence's Excellence Conference 

• National Society of Executive Fire Officer's Polishing the Gold Conference 

• International Association of Fire Chiefs Fire Rescue International Conference 

• Florida Fire Chiefs Association's Health and Safety Conference 

• Florida Fire Chiefs Association's Fire Rescue East 

COMPUTER PROFICIENCY-
• Microsoft Operating System 

• Microsoft Office Suite: Word, PowerPoint, Excel, Outlook 

• learning Management Systems: Blackboard, WebCT, Angel 

• PASW {previously SPSS) Statistical Software for Social Sciences 

• Survey monkey survey building tool 

MEMBERSHIPS-

• America Society of Public Administrators- Council Member for Suncoast Chapter {Emergency 

Management, Public Administration, and Research sections) 

• International Association of Fire Chiefs 

• National Society of Executive Fire Officers 

• Florida Fire Chiefs Association 

• Advisory Board Member for St. Petersburg College's Emergency Management Program 

• Florida Association Fire Service Instructors 

• Florida Fire Chiefs EMS Chief Section 

• Florida Fire Chiefs Executive Fire Officer Section Regional Representative 

• Southeastern Association of Fire Chiefs 

• Pinellas County Emergency Medical Services Advisory Committee 

• International Association of Fire Fighters 
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19421 NORMANDALE ROAD· PRIOR LAKE, MINNESOTA 55372 
PHONE 952-447-5045 EMAIL bjjungmann@gmail.com 

BERNARD(B~JUNGMANN 

PROFESSIONAL EXPERIENCE 

February 2011- Present 
Fire Chief 

Burnsville Fire Department 

September 2016 -Present Hamline University 
Guest Lecturer/Public Safety Certificate Instructor 

Burnsville, MN 

Saint Paul, MN 

April 2002 - Present Century College White Bear Lake, MN 
Adjunct Faculty/Clinical Laboratory Assistant 

March 2008- February 2011 Maplewood Fire Department Maplewood, MN 
Assistant Fire Chief/EMS 

July 2006- March 2008 Burnsville Fire Department Burnsville, MN 
Fire Fighter/Paramedic 

February 2000- March 2011 Oakdale Fire Department Oakdale,MN 
Captain/Paramedic 

April 2002 - April 2008 Lakeview Hospital Stillwater, MN 
Paramedic 

EDUCATION 
September 2015- Present National Fire Academy Emmitsburg, MD 
Currently enrolled in the Executive Fire Officer Program 

September 2011 - August 2013 Hamline University Saint Paul, MN 
Masters in Public Administration 
Public Safety Certificate 
Leadership Communication Certificate 

July 2008- November 2010 American Military University Charles Town, WV 
Bachelor of Science Degree in Fire Science Afanagement 

December 2001- June 2006 Century College White Bear Lake, MN 
Associates in Applied Science Paramedic Technology Degree 

2004- June 2008 American Military University Charles Town, WV 
Associate o_f Arts General Studies with an emphasis on Fire Science 

August 2000 - December 2001 Century College 
Paramedic Technology Diploma 

White Bear Lake, MN 



COLLABORATIVE POSITITIONS HELD 
Local Government Information Systems (LOGJS) 
Fire Steering Committee Chair 
CAD Selection Committee Member 

Dakota County Communications Center (DCC) 
Fire/EMS Operations Committee Chair 
Joint Operations Committee Co-Chair 

Metropolitan Emergency Services Board (MESB) 
EMS Technical Operating Committee Member 
Emergency Preparedness Sub-committee Previous Co-Chair 
EMSMACC Member 
EMS Strike Team Leader 

Minnesota State Fire Chiefs Association 
EMS Committee Vice-Chair 
Legislative Committee Chair 
FAST Team Member 

Minnesota Ambulance Association 
Legislative Committee Member 

Dakota County EMS 
EMS Council Member 

Minnesota Type 3 Incident Management Team 
Team Member 

COMMUNITY INVOLVEMENT 
December 20 II -Present 
Rotarian 
President 2016-2017 
Secret my 2014-2015 

September 20 II -Present 
Steering Committee Member 

July 2013- Present 
Community Board Member 

Burnsville Breakfast Rotary Club 

Burnsville Yellow Ribbon 

Burnsville YMCA Community Board 

April 2008 -Present Century College 
EMS and Public Safety Advisory Committee Member 

PUBLISHED ACCOMPLISHMENTS 
February 2016 Minnesota Fire Chiefs Electronic Magazine Fire Service Day at the 
Capital Article 
January 2016 Minnesota Fire Chiefs Magazine Legislative Update Article 
Content Expert Reviewer for 2"d edition of Jones and Bartlett Fundamentals of Fire 
Fighter Skills 
Content Expert Reviewer for Jones and Bartlett Crew Resource Management 



Bruce J. Moeller, Ph.D. 

ACADEMIC DEGREES: 

200 2"d Avenue South, Suite #431 
Saint Petersburg, Florida 33701 

{727) 580-0279 
bmoeller@juncturegroup.com 

2001 Doctor of Philosophy, Florida Atlantic University; College of Architecture, Urban and Public 
Affairs; School of Public Administration. Major: Public Administration. 

1990 Master of Arts in Public Administration, Department of Public Administration; Northern Illinois 
University. 

1986 Bachelor of Arts, Concentration: Fire Administration, Western Illinois University. 

EMPLOYMENT HISTORY: 

Professional Experience 

2012 Chief of Staff I Assistant County Administrator 
to Pinellas County, Florida 
2015 

• · Held a number of leadership positions largely related to public safety before serving as Chief 
of Staff 

• Served as part of the County's Senior Management Team in an urban county of almost 1 
million population. 

• Primary areas of responsibility include EMS and Fire Administration; Regional 9-1-1; 
Emergency Management; Ambulance Billing & Financial Services; Animal Services; Justice & 
Consumer Services; Human Services and Radio & Technology. 

• Significant public policy role collaborating with municipal and county leaders. 

2008 City Manager 
to City of Sunrise, Florida 
2012 

• Chief Administrative Officer of a culturally diverse, full service community (approx. pop. 
90,000} in South Florida. The City of Sunrise operated with a $439 million budget and a 
workforce of approximately 1,200 employees. Responsible to a five-member Commission 
for all facets of municipal administration, the city manager is directly responsible for 
negotiating with employee unions, is the appointing authority for personnel, and prepares 
the annual budget. Services include: community & economic development, fire, police, 
public works, utilities (serving a total population of 220,000}, purchasing, finance, 
information technology, emergency management and leisure services. 



• Located in western Broward County, the City was the state's second largest tourist 
attraction, Sawgrass Mills Mall, which drew over 25 million visitors a year. Also making its 
home in Sunrise is the 20,000+ seat Bank Atlantic Center, home of the NHL's Florida 
Panthers. 

• The City consistently experienced growth in office and commercial development. Many 
major corporations relocated to the City and the community was a leading destination for 
economic development in the metropolitan area. 

1977 Public Safety Background 
to Sunrise, Florida; Broward County, Florida; Naperville, Illinois; Wilmette, Illinois; Lake 
2008 Forest, Illinois 

A strong public safety background spanning several decades. Initially entered public 
service as a police officer for several years before entering the fire service. Served in 
entry-level positions in both disciplines prior to advancing in the fire service. 
Functioned in increasingly responsible roles, both as a line officer and administrative 
staff. Served for over 15 years as a fire chief, with experience in large, urban 
metropolitan-sized agencies and suburban departments. Managed fire suppression, 
fire prevention, paramedic programs, hazardous material responses, search & rescue 
teams, 9-1-1 communications and a full array of emergency management functions. 
Specific experience and last working title include: 

• Fire Chief- Sunrise Fire Rescue- Sunrise, Florida 1997-2008 

• Director I Fire Chief- Broward County- Fort Lauderdale, Florida 1990-1997 

• Fire Captain- Naperville Fire Department- Naperville, Illinois 1982-1990 

• Firefighter I Paramedic- Wilmette Fire Department- Wilmette, Illinois 1979-1982 

• Police Officer- Lake Forest Police Department- Lake Forest, Illinois 

University Teaching Experience 

2015 Adjunct lecturer 
Fire and Emergency Services Program 
University of Florida 
Gainesville, Florida 

1977-1979 



2014 

2001 
to 2011 

1998 
to 1999 

Adjunct Instructor 
School of Public Affairs 
University of South Florida 
Tampa, Florida 

Adjunct Instructor 
School of Public Administration 
Florida Atlantic University 
Boca Raton, Florida 

Adjunct Instructor 
Department of Professional Management 
Saint Thomas University 
Miami, Florida 

Dr. Moeller has taught at both the graduate and undergraduate level. Courses taught include the 
following: 

PAD 4884: Introduction to Terrorism for Emergency Managers (University of Florida) 

The goal of this course is to provide students with a general knowledge about terrorism in our world 
and the methods used for counterterrorism. 

PAD 6934- Performance Management (University of South Florida} 
Performance management involves both science (drawn largely from the field of statistics, business 
and performance measurement) and art (derived in part from organizational behavior and theory). 
While the theoretical underpinnings are important, this course will emphasize performance 
management in its practical application. 

PAD 6807- Local Government Administration (Florida Atlantic University) 
Examines the various dimensions of local government administration, including methods for 
improved service delivery. Major areas include the purpose and use of performance measurement in 
local government; establishing organizational priorities through strategic planning; and implementing 
change in local government by applying techniques of change management. 

PAD 4933- Capstone Seminar in Public Management (Florida Atlantic University) 
An integration of theories and skills in the development of practical strategies designed to help 
address public problems. The course provides an opportunity to integrate and apply prior learning in 
order to actually improve public organizations. 

PAD 4426- Public Sector Labor Relations (Florida Atlantic University) 
An examination of the historical development in labor relations and collective bargaining for the 
public sector. Examines the impact of public employee unions on public personnel administration. 



FES 3003- Fire and Emergency Services Public Policy (Florida Atlantic University} 
Exposes students to the many facets of policy making and implementation issues in fire and 
emergency services, including the legal foundations from which agencies operate. Emphasis is placed 
on the politics of administration. 

MAN 701- Organizational Design and Theory (St. Thomas University} 
A course that views organizations from a macro perspective including the domestic and global 
environment. Both size and technology were explored in determining the structure and processes of 
organizations while providing students with 'diagnostic skills' needed to effectively manage complex 
organizations. 

PUBLICATIONS & PRESENTATIONS 

Moeller B. & Knight, S. (2015, Forthcoming). Critical Questions Every Fire/EMS Chief Should Ask Their 
City/County Manager. Fire Rescue International. Atlanta, GA. 

Moeller, B. Knight, 5. & Sheridan, T. (2015, Forthcoming) How to Use 'Fire Freakonomics' to 
Transform Your Department. Pinnacle, Jacksonville, FL. 

Moeller, B. (2015). Political Side of Apparatus Purchasing. FDSOA 27th Annual Apparatus 
Specification & Vehicle Maintenance Symposium. Orlando, FL. 

Moeller, B. (2014). Making Fire Departments Think: Organizational Situational Awareness. Fire 
Rescue International. Dallas, TX. 

Fuentes, G., Knight, S., Moeller B., & Sommers, S. (2014). How the Fire Service Needs to Evolve: 
Expectations from City & County Government. Pinnacle . Scottsdale, AZ. 

Fuentes, G. & Moeller, B. (2014). I Don't Have enough Money- Now What? Pinnacle. Scottsdale, 
AZ 

Moeller B. & Paulison R. (2014). Informed Decision-Making in Real Time. Metropolitan Fire Chiefs 
Conference. Baltimore, MD. 

Moeller, B. (2014). Think. In Goldfeder, B. (Ed.) Pass It On. Tulsa, OK. PennWell. 

Moeller, B. (2014). The Role of the Emergency Operations Center. FireRescue- February. 

Moeller, B. (2013). P4- Positive Performance for Politicians & Public. Fire Rescue International. 

Chicago, IL. 

Moeller, B. (2012). Leading Agencies During Periods of Economic Decline. Fire Rescue International. 
Denver, CO. 

Moeller, B. & Krakeel, J. (2012) Using EMS Dollars Wisely. Fire-Rescue Med. Las Vegas, NV. 

Moeller, B. (2012). Financial Management. In Jennings, C. & Thiel, A. (Eds.), Managing Fire and 
Rescue Services. Washington, DC: International City County Management Association. 



Moeller, B. (2011). Ten Things Your Boss is Talking About- And You Don't Know. Fire-Rescue 
International. Atlanta, GA 

Moeller, B. (2011). Leading Agencies During Periods of Economic Decline. International Association 
of Chiefs of Police. Chicago, IL. 

Moeller, B. & Nagaraj, R. (2011). Meaningful National Fire Service Data. Metropolitan Fire Chiefs 
Conference. Charlotte, NC. 

Moeller, B. (2010). Lions, Tigers and Bears: Following the Political Yellow Brick Road. Fire-Rescue 
International- 2010. Chicago, IL. 

Moeller, B. (2009). Managing the Manager: Getting What You Want By Giving the Manager What 
They Want. Fire-Rescue International- 2009. Dallas, TX. 

Moeller, B.; Thompson, S.; and Dorsett, A. (2009). The Fire Chief's Role in Tough Times. Florida Fire 
Chiefs Annual Meeting and Development Conference. Fort Lauderdale, Florida. 

Moeller, B. (2009). Issues in Emergency Services. Public Management, 91 (1) 12-15, 

Moeller, B.; Dickerhoff, K.; Cohen A. and Cole, H. (2008). Vulnerable Population Registry in Broward 
County. 22'd Annual Governor's Hurricane Conference. Fort Lauderdale, Florida. 

Moeller, B. (2008). National Incident Management System (NIMS): Keeping your disaster from 
becoming a disaster. In Pinkwoski, J. (Ed.), Handbook of Disaster Management. Boca Raton, Florida: 
Taylor & Francis. 

Moeller, B. (2008). Lies, Damn Lies, and Statistics. Fire-Rescue International - 2008. Denver, 
Colorado. 

Moeller, B. (2007). Keeping Your Disaster from Becoming a Disaster: Establishing and Maintaining 
Situational Awareness. Fire-Rescue International- 2007. Atlanta, Georgia. 

Moeller, B. (2007). Are You Prepared for the Politics? Southeastern Association of Fire Chiefs 79'h 
Annual Conference. Daytona Beach, Florida. 

Moeller, B. (2007). Implementing Change While Avoiding the Chaos- Essential Ingredients of 
Leadership. Fire-Rescue Med- 2007. Las Vegas, Nevada. 

Moeller, B. (2007). Answering Big Questions in the Fire Service. International Fire Service Journal of 
Leadership and Management, 1 (2), 11-16. 

Moeller, B. and Mikel R. (2006). Strategies for Success: Getting Your Ideas on the Political Agenda. 
Fire-Rescue International- 2006. Dallas, Texas. 

Moeller, B. (2006). Leaders Do Not Stand Still. On Scene. 20 (11), 6. 

Moeller, B. (2006). Leading Change: The Process of Leadership. Florida Fire Service, 14 (3), 7. 



Moeller, B. (2005). Apples to Apples. Fire Chief, 49 (8), 82-90. 

Moeller, B. (2004). Strategies for Success: Managing the Chaos of Change. Fire-Rescue International 
- 2004. New Orleans, Louisiana. 

Moeller, B. (2004). Obstacles to Measuring EMS Performance. EMS Management Journal, 1 (2), 8-
15. 

Moeller, B. (2002). Benchmark Challenge. Fire Chief, 46 (8), 88-90. 

Moeller, B. (2002). Research in the Development of Deployment Standards: Why Can't We Answer 
'Big Questions' in the Fire Service. IFE Fire Service Deployment Conference. Indianapolis, IN. 

Moeller, B. (2001). Problems of Measuring Performance in the Fire Service: Do We Really Want to 
Improve or Simply Claim We Have? Deccan Conference. San Diego, CA. 

Moeller, B. (1985). Medical Effects of Wearing Self-Contained Breathing Apparatus. Fire 
Engineering, 138 (10), 43-51. 

PUBLIC & PROFESSIONAL SERVICE: 

Chair, Patient Protection and Affordable Care Act Task Force of the International Association of Fire 
Chiefs (2013- 2015) 

Member, Editorial Board of Fire Rescue Magazine (2012-Present). 

Member, ICMA Governmental Affairs & Policy Committee (2010-2012) 

Member, FCCMA Disaster Preparedness Committee (2010-2012) 

Member, Editorial Board of the International Fire Service Journal of Leadership and Management 
(2008- Present). 

Member, Board of Directors of the International Fire Service Research Center and Policy Institute 
(2007- Present). 

Member, University of Florida Advisory Board for Fire and Emergency Services Bachelor's Program 
(2008- 2009). 

Director at Large, EMS Section of the International Association of Fire Chiefs (2006- 2008) 

Member, National Centers Task Force of the International Association of Fire Chiefs (2006- 2007) 

Member, National Fire Protection Association Technical Committee on Incident Management 
Professional Qualifications (2006- Present) 



Member, Professional Development Committee of the International Association of Fire Chiefs (2002 
- 2007) 

Member, EMS Workforce Taskforce of the National Registry of Emergency Medical Technicians (2005 
- 2006) 

Editorial Board for Fundamentals of Fire Fighter Skills. Jones and Bartlett Publishers: Sudbury, MA. 
(2004). 

President, Fire Chiefs Association of Broward County (2002- 2004). 

Member, National Fire Protection Association Subcommittee on Self-Contained Breathing Apparatus. 
Responsible for NFPA 1981. (1990-1992). 

Member, Broward County Regional Emergency Medical Services Council, (1992- 1997) 

PROFESSIONAL MEMBERSHIPS AND HONORS: 

International City County Management Association 
Florida City County Management Association 
Meritorious Service Award- IAFC Emergency Medical Services Section 
International Association of Chiefs of Police 
International Association of Fire Chiefs 
National Fire Protection Association 
Metropolitan (Metro) Fire Chiefs 
Florida Fire Chief's Association 
American Society for Public Administration 
Pi Alpha Alpha, National Honor Society for Public Affairs and Administration 
Chief Fire Officer Designation- Commission on Fire Accreditation International (CFO) 
Nationally Registered Emergency Medical Technician- Paramedic (NREMT-P) 
Fellow- Institution of Fire Engineers (FIFireE) 
Certified Public Pension Trustee- Florida Public Pension Trustees Association (CPPT) 

Updated: July 2015 



DIANNE G. WRIGHT, MPA 
SENIOR CONSULTANT- FITCH & ASSOCIATES, LLC 

Unique Qualifications 
Expertise performing financial and operational reviews for public safety organizations 

30+ years executive and consulting experience with county and municipal agencies 

Senior Consulting Experience 

Financial reviews and service funding options development -
Emergency medical service providers including fire departments, city service providers, 
hospitals, for-profit and volunteer agencies, 1998 to Present. 

Financial and operational pre-due diligence valuations -
Non-profit and for-profit ambulance services seeking purchase or sell, 1998 to Present. 

Miami Urban Area Security Initiative {UASI) grant project management-
Overseeing project plans, jurisdictional budgets, procedures and administration tasks 
associated with the multi-year, multi-million-dollar project, 2003 to 2009. 

Governor's Financial Crisis Oversight Board staff-
Overseeing City of Miami contracts and budget reviews, 1998 to 2003. 

Incorporation and initial budget development -
Develop financial basis, first and second year budgets and service transition negotiations for 
the Town of Miami Lakes, Florida, 2000 to 2001. 

Incorporation and initial budget development -
Develop financial basis, first and second year budgets and service transition negotiations for 
the Town of Cutler Bay, Florida, 2005. 

Employment Positions- Miami-Dade County, FL 

Assistant Director, Fire Rescue Department, 1987 to 1998. 
Finance Division Chief, Public Works Department, 1984 to 1987. 

Budget Analyst, Office of Management and Budget, 1979 to 1984. 

Competencies Education 
• Government Budget/Finance • M.P.A. Public Administration 

• Project Management • B.S. Environmental Technology 

• Technical Writing • B.S. Housing and Design 

.~~~~~ ·-~~~-~---·-~~-·~~~-~··-----

E·mail: dwright@fitchassoc.com June 2016 



GANG WANG, Ph.D. gang.wanggang@gmail.com 
------~~----~~~~~~~~~~~~~~--~-

17170 SW 49'' PL, Miramar FL 33027 313-213-7658 

SUMMARY 
Studied more than sixty emergency services operations using data-driven techniques to determine the most 
efficient organizational structures to provide public safety services. Ability to effectively lead teams through 
complex issues and deliver results to meet project timeline. Excellent and experienced communicator in creating 
and delivering senior management presentations. 

PROFESSIONAL EXPERIENCEF 

Fitch & Associates, Senior Associate 2015 -Present 

Primarily responsible for collecting, processing and analyzing data, and writing and presenting findings internally 

and externally. 

Center for Public Safety Management (CPSM), Senior Manager 
International City/County Management Association (ICMA), Senior Manager 2008- 2015 
Involved in all phases of projects including initial data collection, on-site interview, large-scale data processing, 
statistical analysis, creating data reports and final client presentation. Completed more than sixty public safety 
studies of fire and emergency medical services. The fire and EMS studies focus on analyzing fire department, 
emergency medical service (EMS) agency, and private ambulance service in terms of workload, deployment, and 
response time. The results are often used to make major budget decisions and operational process improvements. 
The studied cities and counties have covered the entire spectrum of size (from population of 10,000 to a million) 
and location (30 states). The studies face intense public scrutiny and discussion. 

Ford Motor Company/Visteon Corporation, Consultant 2003- 2008 
• Behavior Decision Making and Insights: Designed and deployed engineering decision making surveys, 

interviewed Chinese and American automotive engineers to understand the cross-cultural differences in risk 
preferences, risk perceptions and risk attitudes. 

• Manufacturing Process Improvements: Assessed manufacturing complexity levels of four Visteon plants. 
Developed a quantitative system to recommend cost effective methods of handling manufacturing complexity. 

• Product Portfolio Selection: Investigated U.S. regional differences in customers' vehicle color preferences and 
developed an optimization model to select the best production portfolio of exterior color mix for any car model. 

• Investment in Focused Foctorv: Interviewed key stakeholders and identified cost centers and activities. 
Developed a simulation based system to estimate the investment cost and associated uncertainty. 

• Supply Chain Sourcing Optimization: Analyzed hundreds of product and component specifications. Developed 
web based IT system to implement the product development process and a set covering optimization model to 
select the most cost effective sourcing portfolio to meet a variety of product requirements. 

EDUCATION 
Ph.D. (08/08): 
M.E. (08/03): 
Dual B.S. (08/00): 

PUBLICATIONS 

Industrial Engineering, Wayne State University, Detroit, Michigan 
Management Information System, Chongqing University, Chongqing, P.R. China 
Management Science, Industrial Design, Chongqing University, P.R. China 

• Wang, G., R. B. Chinnam, I. Dogan, Y. Jia, M. Houston and J. Ockers. 2014. "Focused factories: a Bayesian 
framework for estimating non-product related investment." International Journal of Production Research 53 
(13). 

• Wang, G., B. Nepal, L. Monplaisir and S. Ponsock. 2011. "Integrated Framework for Component Variety 
Management: A Case Study." Integrated Journal of Services and Operations Management 10 (1) 74·93. 

• Chelst, K., G. Wang. 2006. "Good Management: The Missing XYZ Variables of OR Texts." Perspectives in 
Operations Research: Papers in Honor of Soul Goss' BOth Birthday, College Park, Maryland. 

• Song, Y., F. Liu, G. Wang and J. Miao. 2004. "A Reference Model of Information Exchange in Networked 
Manufacturing." Chino Mechanical Engineering 15 (16) 1458-1461. 

• Wang, G. and J. Deng. 2002. "Two layered production pattern and its application technologies for mass 
customization", Proceedings of the Tenth CUSMA Conference on Manufacturing Automation, Cheng Du, China, 



Brian McGrath 
1287 Third Street, RR3, St Catharincs, Ontario, Canada L2R 6P9 

brian mcprli1xadnnrt h.com 
http:/ /\\\V\v.cadnorrh.com 

(905) 646~5172 

Summary of Qualifications: 
• 20+ years Information Systems management and development in the public safety industry 
• 15+ years Business and Systems :\.nalysis in public safety software dcn~loprncnt 
• Exceptional ability at requirements capture, analysis and documentation 

• Fully conversant with all aspects of soft\vare product dct-elopment and implementation life~cydc 

• Experienced soft\vare developer of Public Safety Communications applications 
• Excellent communications and interpersonal skills, comfortable at all organizational levels 
• Solid base of operational experience in Public Safety Communications 

Computer Skills: 
• \'isual Studio 2010, \'isual Studto 2008, V!suall3asic 6.0, SQL Server, :\DO, RDO, C\~Clipper S.x, C 
• TriTech Soft\vare Systems R:\PTOR Integration \Vith VisiC:\D/InformCAD Product Suite 
• GIS ~~nalysis, ;..Is :0.IapPoint integration, :0.-faplnfo, l\IapBasic, ESRI ArcEnt,rine/i'JetEngine 

• TCP/IP, Internet, Net\vorking ;\dministration 
• \'Cindows Server/\V'orkstation ~~dministration, Novell Net\.vare 
• MS Project, Visio, \\/ord, ~\ccess, Excel, Outlook, PO\verPoint 

Professional Experience: 

CAD North Inc. 
Co-Founder/President 

Sept 2005 - Present 

Providing business analysis, project management and soft\vare development sen~ices to the Public Safety industry 

VB/SQL Systems Development 
Develop and market an automatic intelligent E911 pre~alerr system (HeadStart911) that integrates seamlessly \V:ith 
VisiC_\D, advising the dispatcher of caller location and paging the closest available paramedic unit based on real~ 
time analysis of unit availability and street~level routing calculations. Reduces internal call processing times and 
dramatically improves emergency response times. 

Custom Sofnvare Design and Development 
De\"clop custom C_~D-integrated solutions based on analysis of client systems and operational needs, Conduct 
business analysis and functional requirements capture based on Public Safety industry best practices. 

Geospatial Analysis and EMS System Design 
Prm-ide consulting sen'ices and analysis related to High Performance Emergency ~fedical Sen·ices. DeYelop System 
Status Plans based on geospatial and temporal analysis of emergency incident data. 

Manager, CAD and EMS Infrastructure June 2005- June 2007 
Regional Municipality of Niagara 

;..Ianage day to day support and ongoing development, testing and implementation for the VisiC:\D computcr~aided 
dispatch system at Niagara -~mbulance Communication Sen-icc. Supervise technical staff of contract programmer 
and data analyst. Develop new applications and interfaces to support the Communications operations. 



Brimac Systems Inc. 
Founder/President 

Brian McGrath 
-2-

1999 -June 2005 

Providing business analysis, project management and software development services to the Public Safety industry 

VB/SQL Systems Development 
Det-clop and market a Real~ Time .. ~daptive Training Simulator that interfaces tvith the YisiC_,_\D Command dispatch 
system to provide an adaptive and compellingly realistic training env-ironment for initial, recurrent and disaster 
simulation dispatch training. Simulator integrates with VisiCAD, creating incidents and generating_\ VL updated 
vehicle locations based on routing calculations, calculates trehicle status changes and generates audio radio messages 
based on uscr~dcfincd scripts and scenarios. 

Client: Ontario Ministry of Health 
Project Lead- VisiCAD Implementation 2004- June 2005 

Determine, implement and test optimum VisiC:\D configuration for Niagara ~~mbulance Communication 
Sen·ice. Implementation includes ProQ:\ integration,~·\ YL, mobile data and status reporting, Paging, 
First\V'atch, Bradshaw i\L\R\'LIS Suite. Develop and execute acceptance test plans. Develop and maintain 
project plan and related project documentation. 

Client: University of Toronto, Mechanical and Industrial Engineering 
VB/SQL Systems Developer 2002- 2003 

Develop a custom real-time and historic fleet performance display system integrated \\lith the TriTech \risiCAD 
Computer .:\ided Dispatching System. Displays most recent incident performance by priority, monitors 
performance of ongoing responses, current and historic fleet utilization statistics. 

Client: TriTech Software Systems, 
Business Analyst 1999- 2004 

\\lork closely with TriTech's Police, Fire and E:0.1S clients and Project i-.1anagers to define and implement 
software and interface configurations that meet the Client's expectations of the \'isiC:\D mission critical 
resource deployment system capabilities. Determine and document client-specific product enhancement and 
interface requirements. 

• Communicate effectively \Vith all levels of the Client, Prime Contractor and Subcontractors to clearly 
define and document functional requirements, usc cases and test cases. 

• ~~nalyze Client's operational model and information requirements and determine optimum system 
configuration. 

• TraYcl extensively to facilitate on~site requirements capture \vorkshops with domain experts and perform 
system analysis 

• Develop complete functional and tcchnic:tl requirements including User Interface prototypes, usc cases, 
test cases, domain and data models, interfaces to other Vendor systems such as mobile data, radio, 
automatic \-chicle locating (AVL), E911, criminal justice records check, records management systems, 
automated pagtng, C\D-to-C\D 

• Develop and execute _ .. \cceptance Test Plans based on documented business and functional requirements. 

Toronto Ambulance Service 1981-1999 
Manager, Communications Systems 1995-1999 
Lead a team of eight programmers, network administrators and system support specialists as they manage the 
Computer .:\ided Dispatch System and Business Information Networks. 
Full responsibility for: 

• Determining business and system IT requirements for all levels of the department 

• Developing functional specifications for new systems and system modifications 

• Setting system development priorities and timetables 

• Identifying and managing resource needs and critical path issues 

• Coordinating \Vith Training and Operations to ensure systems and enhancements arc brought online 
smoothly and on schedule 

• Reviewing implementations \Vith client users to determine subsequent refinements 

• -~dministrative and ?-.fission-Critical C~·\D network administration and security. 



Highlights: 

Brian McGrath 
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• De\·eloped Functional Specification Documents and Request for Proposal document for replacement 
Computer Aided Dispatch (CAD) system for Toronto .-\mbulance 

• E\-aluatcd bids for replacement CAD system and advised Senior Staff during the selection of preferred 
vendor 

• Reviewed and approved Interface Functional Specification Documents relating to Automatic Vehicle 
Locating, Pai:,ring, E911/ .-\NI/ALI, Hospital Emergency Room Status, Vehicle Status Messai,ring and the 
Radio/Telephone System 

• Project f..fanager for the implementation ofTriTech Software Systems CAD replacement for Toronto 
.-\mbulance Sen-ice 

• De\·elopcd and integrated an.-\ \'L Display system with the existing CAD System. Displayed Incident and 
Unit locations in real time. 

Coordinator, Information Applications Group 1990 - 1995 
\\lith a staff of three, developed network access to real-time analysis of C:\D information and summary 
databases. 

• Conduct statistical analysis of system performance based on data from CAD system 

• Develop real time statistical and decision support applications 

• Develop functional specifications for C~"\D system enhancements 

• Project management related to Communications Centre 
Highlights: 
• De\'cloped a Gate\vay Server application to mirror CAD active incidents on the administration network to 

support programs that provided detailed real~time information and analysis '\Vithout impacting the 
production CAD system. 

• Desit,:rncd and implemented a real-time Quality :\ssurance Paging system using mirrored C:\D data to 
provide reporting on operational performance exceptions and monitoring of response time and System 
Status Plan compliance. 

• Designed/ developed real-time System Status Plan display system for in~house C:\D. 

• Planned/ managed relocation of the 800+ calls/ day Communications Centre to new facilities 

Communications Supervisor, Quality Assurance 1985 -1990 
:\Ionitored operational performance of Dispatchers and operational dispatch processes. 

• Rev-iew Operational Performance and develop proposals for modifications to procedures to ensure that 
performance n:sults kept pace with performance goals. 

• Develop the functional specifications for CAD system enhancements. Ensure that the CAD software 
project team clearly understands operational requirements. Oversee the testing and release of ne\.v versions 
of C:\D sofnvare. 

Senior Dispatcher, CAD Training 1984-1985 
• Trained dispatchers in the operation of the Computer ~"\ided Dispatch system 

• Assisted in the development and presentation of C."-D related training material 

• Provided technical and operational support for C~-\D system after go~live 

Dispatcher 1981-1984 
• Received E911 requests for ~-\mbulance Service from the public in both Emergency and Non~emcrgency 

situations 

• Triaged emergency calls based on :\Icdical Priority 

• .:-\ssign and track ambulance resources to emergency and non~emergency incidents 

• ?-.Ianaged Fleet deployment to ensure rapid response to all incidents and requests for sen1ce 

References: 
:\vailable upon request 
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November 21, 2016 

RE: FIRE 2020 
The Mission of the Sheboygan Fire Department (SFD) is to provide 
quality professional services to those who live, work, invest, or visit our 
community; protecting lives and property from fire and harm through 
continuous code enforcement, education, emergency services, and non­
emergency services. 

This FIRE 2020 plan was developed to ensure our mission can continue 
well into the future to serve our citizens and protect our firefighters; while 
ensuring fiscal responsibility and efficiency. The plan was researched 
and prepared by the SFD Chief and command staff. Cumulatively, this 
team possesses more than 170 years of fire service knowledge and 140 
years of experience with the City of Sheboygan and SFD operations. 

THREE-YEAR PLAN IMPACT 
1) Outlines a three-year plan, develops foundation for the 

department's future 
2) Ensures citizens of continued high level fire services 
3) Provides services to cover city expansion and growth 
4) Maximizes the efficiency, productivity and safety of current and 

future SFD members 

BACKGROUND 
Between December 31, 2008 and January 1, 2016, the SFD experienced 
an 11 percent overall staffing reduction (79.5 to 70.5) including a 40 
percent reduction to management staffing (10 to 6). In the same time 
period, run volume increased from 3,551 to 5,034 (+29 percent). 
Paramedic capability and ambulance transport services were added, 
which have net revenue collections exceeding $8,000,000. In addition, 
the City of Sheboygan is experiencing and forecasting significant 
population growth and a rise in residential, commercial and industrial 
building construction, resulting in an increase to our 1850 building 
inspections and 170 school safety programs. 

In contrast, SFD net cost (-18 percent) and cost per capita (-14 percent) 
has decreased since 2007. A recent citizen survey ranked Fire and EMS 
services as two of the top five most important city functions and the Fire 
Department ranked number one in customer satisfaction in the top two 
rating categories. 

FIRE 2020 will address the four major topics of: 1) Station Number, 
2) Station Location, 3) Response Time and 4) Staffing. 



NUMBER OF STATIONS 
Sheboygan is approximately 15 square miles with five fire stations. This averages to 
three square miles per station area and a distance of 1.5 miles per response. 
Previously the city considered reducing the number of stations from five to four. Since 
that time, a SFD emergency services response capabilities analysis was completed and 
published. This computer-based analytical study examined all 13,810 SFD responses 
from 2012 through September 2015. It was determined that this reduction would result 
in a 14.2 percent decrease in response capabilities with the greatest effect on our 
downtown and near south side areas. 

A major strength of the SFD is the speed of response throughout the city. The best 
option now and into the future is to remain at five fire stations. City population is 
increasing in the downtown area and Station 1 is optimally located in the heart of this 
area. (Please see Appendix A) 

FIRE STATION LOCATION 
The City's five stations are in ideal locations for optimal fire service now and into 
the future. Any future expansion to the south, north or west can be managed by 
Stations 5, 4 and 3, while Station 1 is well placed to serve our most populated area. 
However, two of our five fire stations are in need of extensive and immediate repair. 
Past studies and research indicate both Stations 1 and 2 require $1 ,486, 100 to execute 
repairs identified by ZS Structural/Forensic Engineering. This is the most cost-effective 
solution to remain at five stations, in the same locations as suggested above. (Please 
see Appendix B) 

RESPONSE TIME 
SFD first unit on scene rapid response times are a result of having five stations in the 
correct locations and eight front-line apparatus. The faster the department arrives on 
scene the more positive the results. Speed directly results in saved lives, reduced fire 
loss, reduced dollar loss, incident success, customer satisfaction and firefighter safety. 
(Please see Appendix C) 

STAFFING 
One opportunity for improvement is our staffing levels. National Fire Protection 
Association (NFPA) standards and Insurance Services Office ratings are predicated on 
the number of firefighters per apparatus and the total number of firefighters working per 
shift. 

NFPA Standard 1710 requires all engines and ladders to be staffed with four 
firefighters. Two members on an apparatus without the assistance of a two-member 
paramedic crew does not provide the four members required by the standard and this 
situation occurs 39.84 percent of the time citywide. Stations 4 and 5 on the north and 
south sides of our City always respond with less than four members. 

The Department's 2017 approved budget will fill the three Firefighter/Paramedic 
positions left open in the 2016 budget and add one Battalion Chief (BC) in charge of 
Inspection/Prevention/National Fire Incident Reporting System on a 40-hour week. 



Station 4 will then be staffed with four firefighters and our daily minimum will be 16. The 
Table of Organization (TO) will increase by one from 70.5 to 71.5 and each shift will 
have a maximum staffing of 22 members. 

A request will be made in the 2018 budget for three additional firefighters and one BC 
on a 40-hour week in charge of Maintenance and Repair of stations, apparatus and 
equipment. Station 5 will then have four firefighters assigned and Ladder 4 will operate 
with a minimum of three firefighters and our daily minimum staffing will be raised from 
16 to 17. The three firefighting BCs will be reassigned to a full 24-hour schedule. The 
TO will increase by four from 71.5 to 75.5 and each shift will have a maximum staffing of 
24 members. 

A request will be made in the 2019 budget for three additional firefighters and Station 1 
will be staffed with four firefighters and Ladder 5 will operate with a minimum of three 
firefighters. Our daily minimum staffing will be raised from 17 to 18. The TO will increase 
from 75.5 to 78.5 and each shift will have a maximum staffing of 25 members. (Please 
see Appendix D) 

This staffing model prepares the Sheboygan Fire Department to meet the City's fire 
service needs. It takes into account firefighter safety, national standards, increased 
population, and increased commercial/industrial building construction. 

Respectfully submitted, 

1{{JJJ-r~ 
Michael T. Romas 
Fire Chief 
CITY OF SHEBOYGAN FIRE DEPARTMENT 
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City of Sheboygan, WI Fire Department 
4-Minute Response Capabilities - Proposal1 

•Assumes all units avallab!a to respond immediately upon dispatch 

Map 9: Proposal!, 4-i"vlinulc Response Capabilities. ivlap 9 idcntilics those roads where lire companies will likely 
bl! able to reach within -I minutes of travel. Pursuant to relocating 2. engine compunit.Js (4 lire lighters) and an ambulance 
crew(~ Jirclightcr/pmamcdics) to the proposed Consolidated Station ami an ambulance crew (2 tirclightcr/parnmcdlcs) 
to Station 4. !ire companies \Viii likely be capable nr f~.!Spllnding 011 65.9°/tl or roads within the Shcbnygnn Fin.: 
Department's Rl.'sponsc J\reu within 4 minutes. This translates to an 8.8% decn:ase in rcsponsl.! capabilities !'rom 
cxisting conditions. (Roads losing cm·cragl.! indicated in red roads nn Map 9.) 
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APPENDIX 8 

July 21, 2016 

City of Sheboygan Capital improvements Committee 
828 Center Avenue 
Sheboygan, WI 53081 

RE: Station 1 and Station 2 Repair Costs 

Dear Members, 

Thank you for our discussion and your questions at the July 19, 2016, 
Capital improvement Committee meeting. City Administrator Hofland has 
Informed me that several committee members have questions about 
repair costs to Stations 1 and 2. This document provides additional 
information needed to make informed capital decisions. 

Information, statistics, and response studies related to the cost benefits 
regarding repairs to the current fire stations have occurred since the 
initial submission of the fire department Capital Improvement Projects 
which recommended a new fire station. Our department and city leaders 
have considered several alternatives and recommend: 

Repairing Station 1 and Station 2 ($1 ,486, 1 00) 

Other Options: 

1. Remaining at five stations but building a new Station 1 
downtown ($2,250,000) 

2. Combining Station 1 and Station 2 into a single station 
($3,000,000) 

The least expensive alternative is to repair both stations which also 
keeps the department at five stations, maintains response times, and 
maintains a station presence downtown where the majority of our runs 
occur and where population will permanently increase by over 300 living 
units in the next 18 months. 

The cost to execute all 43 work items at Station 1 is $1,103,100. The 
cost to execute ail 12 work items at Station 2 is $383,000 (Please see 
attachments). The total amount for both stations over a ten-year period 
comes to $1,486,100. These repairs are divided into the following four 
time periods: 0 - 1 years, 1 - 3 years, 3- 5 years and 5 - 10 years. 

At the bottom of each column you will see that potential logistical costs 
are included in the totals. Mobilization and general conditions covers 
contractor costs such as scaffolding, cranes and pellTIIts. Contingency 
includes unforeseen additional costs such as the discovery of mold or a 
failed structural member behind a wail or ceiling. 
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OPTION 1: $1,027,300 

In the City's interest of fiscal responsibility, it is my recommendation that 
the 2017 CIP should, at a minimum, fund Station 1 and 2 repairs for the 
0- 3 year time period or the first two columns. The $1 ,027,300 accounts 
for 70% of the maximum financial costs and 77% of the repairs at Station 
1 (33 out of 43 work items) and 75% of the repairs at Station 2 (Nine out 
of 12 work items). 

OPTION 2: $1,180,100 

If the committee recommends funding the items in years 3- 5 for both 
stations, it would be an additional $152,800 bringing the total cost for 
years 0 - 5 to $1 , 180, 1 00. 

The remaining items in years 3- 5 are for the following repairs: 

Station 1 - Replace ceiling tiles, replace carpeting, and remodel 
bathrooms to ADA standards ($114,800) 

Station 2- Install new masonry sealant ($38,000) 

OPTION 3: $1,486,100 

If the committee recommends funding the items in years 5- 10 for both 
stations, it would be an additional $306,000, bringing the total cost for 
years 0- 10 to $1,486,100. 

The remaining items in years 5-10 are for the following repairs: 

Station 1 - replace windows, water heater replacement, gas-fired 
unit heaters, paging system replacement, new phone system, new 
security system, and new lighting protection system ($299,500) 

Station 2 - Rout and seal cracks in masonry, and grind and tuck 
point open mortar joints ($6,500) 

Sincerely, •, !hV; 
1 I · · '--'1{;LLucJ (. . ,m-lld/ 

Michael T. Romas 
Fire Chief 
CITY OF SHEBOYGAN FIRE DEPARTMENT 

Enciosure 



10 Year Forecast of Costs 
Fire Station No. 1 Property Condition Assessment 
Sheboygan, WI 

Work ttem 0.1 years 1·3 Years 3-5 Years 5-10 Years 

Rebuild NE corner Tower Masonry ::;uo,QQQ+----+-----l 
~ Masonrv 1 $30,000 

r outdoor i 1 waits $5 uuo 
~~~,.,~oof~~~~~----~------~~$~11225~00 ______ ~--~ 
ReiiiOve and replace coping sealant $1 200 

'lignt 
' stone sills 

Replace t lintels 
Remove and replace aU wmdow sealant 
Replace windows 
Replace doors on west facade 
Replace cracked bricks 
Replace loose brick units 
Replace i brick mortar 
teplace i t oaroino 
rack repair on stone 

tepair on spa lied stone 
teplace stone mortar joints 

Out of ptane brick iii i 
~rack repair on I t stone 

!Repair I 
'removal 

!Rebuild • i I brick columns 
jl-<eplace ceiling flies 
!Paint interior 
!Replace floor drains 
llnstatt W.P. coating at ; bays 
!Replace i 
jRemodet to meet ADA 
!Reseal concrete floor 
!Repair i i 1 at qarage door 
jReseat all floor I 
!Replace hot water boilers 
!Repair 1 pipe l i 
IReptaoe unit heaters 
Replace split system AC units (31 
Replace general exhaust tans 
Fire alarm system 
Add existing fighting to· 'circuit 
I Replace Paging system to a dig1tat system" 
!New Phone System' 
(New Secunty System' 
!New i 1 System" 
IUIAL 

>oou 

S' ,000 

$500 

$9,000 

$500 

$1,000 

S2,40C 

$1'1 ,000 
$2,000 

$34,000 

$2.000 
,BOU 

$11 ,500 

$1• ,000 

S15,oUU 
s· .ooo 

$1,000 
$5.000 

,200 

51,500 

S2.4UUJ 
$5,000 

$44,100 

S26.40C 

$2,000 

$18.000 
$6.00( 

Potential Logistical Costs (not included in 12 Year Forecast of Costs estimate) 
Mobilization and General Conditions $5,000 $65,000 
Contingency $7,000 $90,000 
ArchitecUEngineer Fees $5,000 $35,000 

Potential Budget $51,000 $637,800 

•These items have an indeterminate remaining life. however, it is possible that these 
items will require replacement or significant upgrades in the next 10-15 years, 
therefore possible costs are included in the 5-10 year time frame for reference, 

$1,500 

$18,000 
560,000 

$20,000 

$3,000 

1,000 
,000 

;,ooo 

$79,800 ~ 

$12,000 $30,000 
$16,000 $42,000 
$7,000 $17,000 

$114,800 $299,500 



10 Year Forecast of Costs 
Fire Station No. 2 Property Condition Assessment 
Sheboygan, WI 

Work Item Recommendations 

Replace Steep Slope Roof 
Replace Low Slope Roof 
Clear Roof Drains of Debris 
Remove and replace sealant at wall base 
Install new masonry sealant 
Remove and replace control joint sealant 
Rout and seal cracks in masonry 
Grind and tuckpaint open mortar ioints 
Replace garage door trim 
Reconstruct clerestory walls/windows 
Replace failed roof trusses 
Shoring Allowance 

TOTAL 

0~1 years 1~3 Years 
$30,000 

$120,000 
$500 
$500 

$3,000 
$2,000 
$1,000 

$500 
$70,000 
$24,000 
$10,000 

$105,000 $156,500 

Potential Logistical Costs (not included in 12 Year Forecast of Costs estimate) 
Mabillzation and General Conditions $15,000 $15,000 
Contingency $10,000 $10,000 
ArchitecUEngineer Fees $12,000 $15,000 

Potential Budget $142,000 $196,500 

3-5 Years 5-10 Years 

$25,000 

$2,500 
$1,500 

$25,000 $4,000 

$4,000 $1,000 
$6,000 $1,000 
$3,000 $500 

$38,000 $6,500 
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APPENDIX C 

July 25, 2016 

The excel spreadsheet below contains comparison information with the 
two Wisconsin cities above us in population and the two cities below us 
in population. 

Fire Stations 

Staffing Total 

Response Times 

Total Calls 

Minimum Staffing Shift 

Members per Apparatus 

Assigned Staffing Shift 

2013 Population 

Squares Miles 

Apparatus 

City Classification 

Ambulance Service 

Budget 

Command Staff 

Michael T. Romas 
Fire Chief 

West Allis 

3 

110 

4M 25 

8,216 

23 

4 

33 

60,697 

11.41 

8 

2 

Yes 

$ 12.850 

10 

LaCrosse 

4 

93 

4M 205 

5,509 

24 

4 

28 

51,522 

22.54 

9 

2 

No 

$ 8.780 

8 

SHEBOYGAN FIRE DEPARTMENT 

Sheboygan Wauwatosa Fond DuLac 

5 3 3 

69.5 99 67 

4M 355 4M 495 SM 455 

5,034 7,005 6,300 

16 25 17 

3/2 4 3/2 

21 31 21 

48,725 47,134 42,970 

14.11 13.25 20.11 

8 8 7 

2 2 2 

Yes Yes Yes 

$ 7.991 $ 12.876 $ 8.441 

6 13 11 



APPENDIX D 

I Remain at five fire stations 

distribution of the five stations is the correct 
and service configuration 

faster the department arrives on scene, the more 
the results. 

approved 2017 City of Sheboygan budget restores 
Firefighter/Paramedic positions left open in the 

budget 

FIRE 2020 
Sheboygan Fire Department Master Plan 

!National Fire Protection Association (NFPA) standards 
Insurance Services Office ratings are predicated on 

of firefighters per apparatus and the total 
of firefighters working per shift NFPA Standard 

710 requires all engines and ladders to be staffed with 
firefighters. Two members on an apparatus without 

assistance of a two-member paramedic crew does 
provide the four members required by the standard 
this situation occurs 3R84% of the time citywide. 

I stations 4 and 5 on the north and south sides of our City 
respond with less than four members. 

Maintain service level for planned city expansion 

Increased safety 
Increased on-scene efficiency 

• Decreased fire loss 
$40K reduction in overtime 

N/A $1AM 5 Years 

N/A N/A N/A 

N/A N/A N/A 

N/A 311/2017 



additional firefighters 

Battalion Chief on 40-hour week 

additional firefighters 

FIRE 2020 
Sheboygan Fire Department Master Plan 

charge of maintenance and repair of stations, 

Fulfil! state fire inspection requirements. 
Compliance increase. 
Violation reduction. 
An additional chlef available for recall resulting in 

\additional leadership in field. 

Increased safety 
Increased on-scene efficiency 
Decreased fire loss 

and equipment. The three firefighting BCs will I AddT 
1 

_ to a full 24-hour schedule. The TO will • 
1 1008 

by one from 74.5 to 75.5 and each shift will 
a maximum staffing of 24 members. 

1 will be staffed with four firefighters and Ladder 
with a minimum of three firefighters. Daily 

_ will be raised from 17 to 18. The TO 
from 75.5 to 78.5 and each shift will have a 

max1mum staffing of 25 members. The staffing model 
and additional staff recommendations for 2017 ~ 2019 
takes into account firefighter safety, nallonal standards, 
increased population, and increased commercial! 
industrial building construction. 

Decreased acting pay 
Execution of 

• Increased safely 
Increased on-scene efficiency 
Decreased fire loss 

+1 

+3 

+1 

+3 Consistent 
with 2009 

staffing levels 

71112017 

31112018 

11112018 

31112019 



4-./ 
Res . No . - 17 - 18 . By Alderperson Donohue . Seplember 5 , 2017 . 

A RESOLUTION to authorize a 
Budget for contracted services 
Departmental Structure of the Fire 

transfer of appropria Lions in the 2Di. 7 
for an Operational Consulting and 

Department . 

Sstablish appropriation from contingency for con tracted services for an 
operaticmal consu.:.ting and department structure of the Fire Department . 
The remaining balance in the contingency fund will be $65 , 516 . 

FROM 

General Fund 
Contingency 
10199020- 810103 

TO 

General Fund 
Fire Department 
Contracted Services 
10122100- 521900 

AMOUNT 

$54 , 000 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wiscons in, on the day of 

20 

Dated 20 -------------------------- ' City Clerk 

Approved 20 -------------------------------- ' Mayor 



R. c . No . }/D - 17 - 18 . By FINANCE AND PERSONNEL COMMITTEE . 
September 5 , 2017 . 

S./ 

Your Committee to whom was referred a copy of Gen . Ord . No . 11-17-18 by 
Alderperson s Ho l zschuh and Schneider annexi ng terri tory to the City of 
Sheboygan , Wisconsin (Acuity) ; recommends passing Ordinance . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 -------------------------- ' City Clerk 

Approved ______________________ _ 20 --------------------------------- ' Mayor 





&.I 
By Alderpersons Holzschuh and Schneider. 
August 21, 2017. 

AN ORDINANCE annexing territory to the City of Sheboygan, Wisconsin. 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1. Territory Annexed. In accordance with sec. 66.0217 of 
the Wisconsin Statutes and the petition for direct annexation by unanimous 
approval filed with the City Clerk on the 27th day of June, 2017, signed 
by all the electors residing in the territory to be annexed, together with 
a scale map and a legal description of the property to be annexed, the 
following described territory in the Town of Sheboygan, Sheboygan County, 
Wisconsin, is hereby annexed to the City of Sheboygan, Wisconsin: 

Parcel A: 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northwest Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Corner of said Section 33; thence 
North 89° 33' 20" East along the north line of said Northwest 
Quarter, 1006.73 feet to Point of Beginning 'A'; thence 
continuing North 89° 33' 20" East along said no~th line, 124.73 
feet; thence South 00°20' 31" West, 328.53 feet; thence South 
89°36'34" West, 124.97 feet; thence North 00°23'02" East, 328.42 
feet to Point of Beginning 'A'. The north 33' of said land is 
part of the right-of-way of Union Avenue. Containing 41,007 
square feet (0.9414 Acres) in total, of which 4,116 square feet 
(0.0945 Acres) are in said right-of-way. 

Parcel B: 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northwest Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Corner of said Section 33; thence 
North 89°33' 20" East along the north line of said Northwest 
Quarter, 1231.63 feet to Point of Beginning 'B'; thence 
continuing North 89°33'20" East along said north line, 100.00 
feet; thence South 00°22' 36" West, 328.72 feet; thence South 
89°36'34" West, 99.87 feet; thence North 00°21'13" East, 328.63 
feet to Point of Beginning 'B'. The north 33' of said land is 
part of the right-of-way of Union Avenue. Containing 32,825 



square feet (0.7536 Acres) in total, of which 3,312 square feet 
(0.0760 Acres) are in said right-of-way. 

Parcel C: 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northeast Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the North Quarter Corner of said Section 33; 
thence South 89°33'20" West along the north line of said 
Northwest Quarter, 299.29 feet to Point of Beginning 'C'; thence 
South 26°04' 17" West along the west right-of-way line of South 
Taylor Drive, 132.51 feet to a point of curvature; thence 
southwesterly 108.62 feet along the arc of a curve to the right, 
with a radius of 4674.24 feet, through a central angle of 
1°19'53", and a chord bearing South 26°44'14" West, 108.62 feet; 
thence South 89°35'45" West, 397.33 feet; thence North 00°02'43" 
East, 214.92 feet to aforesaid north line; thence North 
89° 33' 20" East along said north line, 504.26 feet to Point of 
Beginning 'C' . The north 33' of said land is part of the right­
of-way of Union Avenue. Containing 97,040 square feet (2. 2277 
Acres) in total, of which 16,355 square feet (0.3755 Acres) are 
in said right-of-way. 

Parcel D: 

A parcel of land to be annexed to the City of Sheboygan, located 
in the Northeast Quarter of the Northwest Quarter of Section 33, 
Township 15 North, Range 23 East, in the Town of Sheboygan, 
Sheboygan County, Wisconsin, more fully described as follows: 
Commencing at the Northwest Corner of said Section 33; thence 
North 89°33' 20" East along the North line of said Northwest 
Quarter, 1331.63 feet to the North-South sixteenth line of said 
Northwest Quarter; thence South 00°22'36" West along said 
sixteenth line, 1089. 72 feet to Point of Beginning 'D' ; thence 
North 89° 33' 35" East, 424.30 feet to the centerline of South 
Taylor Drive; thence South 52° 45' 57" East, 60.00 feet to the 
Southeasterly right of way line of said South Taylor Drive; 
thence South 37°45'28" West along said right of way line, 107.24 
feet to a point of curvature; thence Southwesterly 140.34 feet 
along said right of way line and the arc of a curve to the left 
having a radius of 2172. 69 feet and a chord which bears South 
35°54'26" West a distance of 140.32 feet; thence North 55°56'36" 
West, 60.00 feet to said centerline; thence South 89°33'35" 
West, 275.72 feet to aforesaid sixteenth line; thence North 
00° 22' 36" East, 200.00 feet to Point of Beginning 'D' . 



Containing 84,592 square feet (1.942 Acres) of land more or less 
in total. 

Section 2. Effect of Annexation. From and after the date of this 
ordinance, the territory described in Section 1 shall be a part of the 
City of Sheboygan for any and all purposes provided by law and all persons 
corning or residing within such territory shall be subject to all 
ordinances, rules and regulations governing the City of Sheboygan. 

Section 3. Payment to Town of Sheboygan. In accordance with sec. 
66.0217(14) of the Wisconsin Statutes, the City of Sheboygan agrees to pay 
annually to the Town of Sheboygan, for five (5) years, an amount equal to 
the amount of property taxes that the Town levied on the annexed 
terri tory, as shown by the tax roll under sec. 70. 65 of the Wisconsin 
Statutes, in the year in which the annexation is final. 

Section 4. Ward Designation. The territory described in Section 1 
of this ordinance is hereby made a part of the 22nd Ward and 7th 
Aldermanic District of the City of Sheboygan, subject to the ordinances, 
rules and regulations of the City governing wards. 

Section 5. Severability. If any provision of this ordinance is 
invalid or unconstitutional, or if the application of this ordinance to 
any person or circumstances is invalid or unconstitutional, such 
invalidity or unconstitutionality shall not affect the other provisions or 
applications of this ordinance which can be given effect without the 
invalid or unconstitutional provision or application. 

Section 6. Zoning. Upon recormnendation of the Plan Commission, the 
terri tory annexed to the City by this ordinance is temporarily zoned as 
Suburban Office (SO), a designation that is consistent with the City of 
Sheboygan Comprehensive Plan for that area. 



Section 7. Effective Date. This ordinance shall take effect upon 
passage and publication as provided by law. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of 20 

Dated --------------------------- 20 , City Clerk ------------------------
Approved ______________________ __ 20 ------------------------------, Mayor 
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fo./ 
Gen . Ord . No . 13 - 17 - 18 . By Alderpersons Donohue , Bohren , Wolf , 

Rindfleisch a nd Ross . September 5 , 2017 . 

AN ORDINANCE amending Section 82 - 33 of the Sheboygan Municipa l Code 
so as to amend a position in the Department of Public Works , Engineering 
Division , i n the Department of Public Works Table of Organization . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Section 82 - 33 of the Sheboygan Municipal Code entitled , 
" List of Classes and Class Specifications ," is hereby amended so that 
Section B. 6 . of section 82 - 33 of the supplement to the Code on file in the 
city clerk ' s office is amended i s amended as follows : 

Class Title 

B. DEPARTMENT OF PUBLIC WORKS 

DELETE: 

6 . Enginee ring Division 
GIS Pro ject Technician 

ADD: 

6 . Engi neering Division 
GIS Proj e c t Specialist 

Class 
Grade 

06 

08 

NO. o f 
Employees 

01 

01 



Section 2. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance and attached revised job descriptions shall 
be in effect from and after its passage and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ----------------------- 20 -------------------------------' Mayor 



"'~' • • •- ~ -~-,- •" -~~- r --~~~--------t'-"-..,.- --r----- •-•- --·-·--- ---- •~ '-.-o-o- - ----r ·-••--.- _ ...... --~--: ~----::-3--:----:o+;••"':"'7":".-;:-'--.--:--::--. ,-. 7·~~.---:-·- - • • 0 
.-·-·~..,....-- , 

~o~_p~~tlP11M~- ~ _ .. --~·~· __ :_;j_·L- ~-~-".~ _; · >'.' ______ , _ .. --"-- ___ --~·~"- __ c._:.:.. _L:EI:LL~-~-~:.-;L ·,·'•:.,~--~~·-·.2~.....:::...~~J:i:;::L :\..:.:._ j 

Job Title: GIS I Project Specialist Department: Department of Public Works 

Date Issue: August 28,2017 Reports To: City Engineer 

FLSA Classification: Exempt Wage: Salary Grade 8 
Minimum Midpoint Maximum 

As of 2017 $47,591 $59,489 $71,387 

:P~~)n sqrilm~!Y_~=:~ Y~:~:; __ ~-~"'~'~-'2·-_·.·:· .-~-~ .-:_ ~ ~:L __ --~~--~--'. ,,_. ·- __ .: .. ·:~-- ,:·_-,~~~--:~~~: .. ;:; ~- ,·~i:::~,;~J-~~:.,~~:.Fc.. ,:_ 'ZCL:'/Kr:TI:m.w.0\0.)E!]ill 
Under the general supervision of the City Engineer with the Public Works Department, the Geographic Information 
System ("GIS") I Project Specialist is responsible for performing various duties related to the development and 
maintenance of the City's GIS, including coverage creation, database development, quality control and output. In 
addition, the position will support miscellaneous departmental needs, including assisting or leading project research in 
areas both within the Engineering Division, as well as other divisions within the Department of Public Works. 

·~~~mJj1~Q~jfe.!~~lB~liil~~U~ji&~I1r·'-· . ·. -·- -~~-·- ~ ~ ~ ~~--;~~~~ ~-··[=~:-~:·~-~~- .. ~~=~·:-~~LZLJ2ih~~7C1~1 
1. Assists in the development by either working independently or with a team to develop, maintenance, coordination 

and support of the City's GIS to advance the goals of the City's mapping and reporting needs. This includes digital 
map production, maintenance, and database activities that support the relevant geographic data. 

2. Assists in the department in the development or creation of special projects or assignments. 

3. Develops arc, polygon and point geographic coverages through the use of digitization and coordinate geometry 
under the ARC/GIS ESRI software program on the Windows Platform environment. 

4. Prepare digital data request for internal and external customers. 

5. Create other digital and hardcopy maps for other government offices both within and outside the city to support 
daily office functions, public hearing meetings and other governmental meetings. 

6. Researches and obtains source documents necessary to accurately develop geographic and analytical data. 
Obtaining this documentation through significant interaction with various departments and agencies. 

7. Create daily customized mapping products utilizing cartographic skills to portray data in an understandable format 
for the general public, interoffice use and other government offices both within and outside the City of Sheboygan 
(orthophotos, site plans, etc). 

8. Consults with Information Systems staff to utilize/manipulate information currently stored on the AS400 Mainframe 
within the GIS software. 

9. Develops/assists in development of programs in order to streamline geographic data entry and analysis. 

10. Prepare and maintain user and system documentation for all data acquisition and processing to include metadata 
development for all coverages. 



11. Stays current with trends and developments in GIS software in order to remain current with changes and growth of 
GIS, both within the city operations and market trends. 

12. Assist general public and office personnel with accessing land records information. 

13. Analyzes data, prepares reports, memoranda and correspondence. 

·,a.t,&•ltf~ji_ig1ieriui~menii~;:·:8fJFF·~.~~·--~~~~=-~:--;·~----~.-,l·:··· ... :~ :.~.--.~- -~·~,~-·~=:~~-:.~c.:2D:T2Fr:·::"~-:c:x~;=_·:~:~~s:~z:cT?~:;-J 
14. Friendly, positive, cooperative professional, able to work with internal and external employees, vendors, and citizens 

in a professional capacity. 

15. Ability to create, prepare and present reports covering a variety of department needs. 

16. Ability to work effectively under tight time constraints. 

17. Ability to communicate effectively, both orally and in writing with individuals both inside and outside the 
organization. 

18. Ability to adapt to the needs of the department. 

~j~~~i9Ji:~q_r,~iiff!li¥'~~=:_]i~jH7"~~S1~~I::::~·~=:.'~~---··-~-~=--~-----~-~.-~~;::.·:1~li::~I.Z:i.i:.:'.i~1fflWi·))V;·(t:?·if1iti:!P,'R'XfNiw!i;:J;£M%YWM~%:l·,)J~:\WJ;:J 
19. Bachelor's Degree from an accredited college or university with major coursework in Geographic Information 

Systems, geography, computer science or urban and regional planning, plus a minimum of two years of experience 
with GIS, ARC/INFO and ARCVIEW software is preferred. 

20. Knowledge of Geographic Information System (GIS) and cartographic principles and techniques, ARC/INFO and 
ARCVIEW software. Extensive working knowledge of G.I.S. methods and procedures for input, processing output, 
and development of applications. Ability to work independently with minimal direction, ability to pay close 
attention to detail and to interact effectively with the general public and office staff. Knowledge of AutoDesk 
drafting and mapping products would be a plus. 

21. In evaluating candidates for this position, the City may consider a combination of education, training and experience 
which provides the necessary knowledge, skills and abilities to perform the duties of the position. 

l§i:l!ifJti~YiiijEi9iiiT6mlitfdi~A-ft)j::t,gt;,7:_·_~)~-:j:2.'~~-~~=~_,···_··-:rc:;:· .. ::':·_:~:.•.;1·i:<I:-t·Y.:;;y;::;::'i,-::·-33.iBNk6Y:s:;·~Lf£i;;H~~/.Y1tPilPNX~·-·"J 
22. The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job, including sitting, standing, vision, talking, and occasional 
lifting. 

23. Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the 
essential functions. 

~ffre~mlilim~lt:J~•9Y!~tn@~lEJi·]·~~: ?~J:~c:,-~~·-~~-~: ·:.·~~;_:_~:~- .. ··· · ·:·· ~-.::·_~:rsz::.n:=:·7f:i~2Jr3%0GB~I~cc:;:;;:E;%!H~~8f~< , 
24. Position is contingent on the individual passing a pre-employment drug screen. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer 
In compliance with the Americans with Disabilities Act, the City of Sheboygan will provide reasonable accommodations to qualified individuals with 

disabilities and encourages both prospective and current employees to discuss potential accommodations with the employer. 

/ 



R. 0 . No . - 17 - 18 . By CITY CLERK . September 18 , 2017. 

Submitting various license applications for 
December 31 , 2017 , June 30 , 2018 and June 30 , 2019 . 

the 

~rt'ilf) ' City Clerk 

CIGARETTE/TOBACCO (June 30 , 20 18) (NEW) 

No. Name Address 

3280 Family Dollar Stores #5587 2821 N. 15th St . 

BEVERAGE OPERATOR ' S LICENSE(NEW) (June 30 , 2019) 

No . Name 

1868 Bryant , Kaylynn N. 
1866 Catanzaro , Amy J. 
0590 Cobb , Ma r y C. 

Address 

1322 N. 12th St. 
3105 N. 25th St . 
3201 N. 27 th St. 
42 22 N. 31st St . 
1016 Alabama Ave. 
N7945 Spruce Ln ., Crivitz 
1320A N. 17th St. 
2638 N. 20th St. 

/{) ,I 

period ending 

1873 Fogle , Tom M. (Club) 
0340 Jenkins , Joseph A. 
6900 Klempke , Ashlee M. 
1872 Kraft , Benjamin A. 
1869 Leppanen, Martha H. 
1867 Roth , Peyton K. 
1879 Schuette , Emily A. 
1875 We rthmann , Rebecca L . 
0601 Wirt , Shannon M. 

326 Millerville Ave ., Howards Grove 
611 Mark Avenue , Sheboygan Falls 
144 Redtail Dr. #2 , Sheboygan Falls 
1212 N. 17th St . 

0195 Woods , Braden M. 
1878 Wright , Michelle E . 
1874 Wunsch , Lois J . 

1340 Pershing Ave . 
40 N. Hiawatha Cir. 
2107 Lake Aire Dr. 

TAXICAB DRIVERS LICENSE (NEW) (December 31 , 2017) 

No . Name Addre ss 

187 0 Staudinger, Edward G. 2113 N . 4 0 th S t . 


