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OFFICE OF MAYOR

CITY HALL

828 CENTER AVE., SUITE 301
SHEBOYGAN, WI
53081-4495

920/459-3317
FAX 920/458-0256

February 17, 2014

HONORABLE MEMBERS OF THE COMMON COUNCIL:
| hereby submit the following appointment for your consideration:
Rebecca Clarke to be considered for appointment to the Sustainable

Sheboygan Task Force to fill the unexpired term of Vickie Hall (Representative
from Environmental Group) whose term expires on 4/28/14.

ookt

MICHAELJ DERSTEEN MAYOR




REBECCA CLARKE - MAYWOOD ENVIRONMENTAL PARK NATURALIST
Maywood Park 3615 Mueller Road, Sheboygan, W1 53083 | 920-459-3906 | rebecca.clarke@sheboyganwi.gov

EDUCATION
University of Wisconsin-Stevens Point
M.S. Environmental Education/interpretation 2004
Thesis: “The Development, Implementation, and Evaluation of an Online Course for K-12 Teachers,

Titled NRES743-Human Influences on Wisconsin Forests. Served as Teaching Assistant for “Nature
Center Management” Class.

University of Wisconsin-Stevens Point
B.S. Natural Resource Management — Environmental Education/interpretation 1996
Minor - Biology/Wildlife

WORK EXPERIENCE
Maywood Environmental Park, Sheboygan, Wi
Naturalist - Education Coordinator 2004-Present
Oversee all public programming, including schoo! tours, adult and family programs, and summer
camps. Assist with public events, and work with various Maywood stakeholders to achieve
programming goals.

Adjunct Instructor - Lakeshore Technical College “Introduction to Sustainability” 2013
Developed syllabus, experiments, field trips, and general course structure, and administered all

grades.

Graduate Assistant — LEAF Program — UW-Stevens Point 2002-2004

Collaborated on program development, 2004 Wisconsin Assoclation of Environmental Education
Conference “The Year of Forestry”, assisted in teacher trainings on Wisconsin forestry concepts,
assisted with school forest program development.

Program Manager — Central Wisconsin Environmental Station - UW-Stevens Point 1998-2002
Taught the College of Natural Resources environmental education practicum, oversaw program staff
and graduate students, coordinated school programs and special events. Directed summer camp program.

MEMBERSHIPS/AFFLIATIONS

Wisconsin Assoclation of Environmental Education (WAEE)

Past Chair/Lifetime Member 1993 - Present
Board member from 1997-2006; board Chair 2007. Oversaw the Midwest Environmental Education

Conference in 2007. Served on conference committee and membership committee. Lobbied

Governor as WAEE Chair to reinstate the DPI Environmental Educational Consultant.

Sheboygan County Conservation Association

Affiliate 2004 - Currently
Serve as Maywood affiliate, offer speaking engagements including key note speaker at their annual

banquet. Offer joint programs together.

Sheboygan County Chamber

Ambassador 2010-2013
Attended ribbon cuttings of new businesses, represented Maywood at Business After Hours events,

wrote outdoors blog for Chamber website, and assisted with Chamber Golf Outing.

Participated in Chamber’s LTC's Careers Day for local high school students.

S ——
Rebecca D Clarke - Maywood Naturalist 2014 Page 1



R. 0. No. - 13 - 14. By CITY CLERK. February 17, 2014.

Submitting various license applications.

City Clerk
TEMPORARY CLASS “B” BEER LICENSE
No. Name Address
2184 Lutheran High Crusader Club 3323 University Dr. - one-day event to be

3031 Military Heritage Museum

2380 Sheboygan County Motorcycle

Held 4/12/214 to include the school
gymnasium.

824 S. 8™ St. - one-day events to be held
2/26/14 & 2/28/14 to include the
auditorium area only.

2601 N. 15" St. - one-day event to be held
2/23/14 at Jakum’s Hall to include parking
lots south and east of the building.

COMMERCIAL OPERATOR'’S LICENSE (December 31, 2014)

No. Name

3042 Evergreen Lawn & Land LLC
1721 Larry Sommersberger

SECONDHAND ARTICLE (December 31,

No. Name

2906 Gaming Generations

Address

412 Broadway St., Sheb. Falls
3904 High Cliff Ct.

2014)

Address

1122 N. 8 st.

TEMPORARY BEVERAGE OPERATOR’'S LICENSE

No. Name

Address



R. 0. No. - 13 - 14. By CITY PLAN COMMISSION. February 17, 2014.

Your Commission to whom was referred R. C. No. 305-13-14 by Finance
recommending referring document submitting a communication from Meals on
Wheels asking to purchase the piece of land immediately north of the
property they purchased last year; wishes to report this matter was
discussed at the regular meeting of the City Plan Commission, February 11,
2014, and after due consideration, recommends approval.

Director of City Development



5 .2

R, ©, No. 308 . 13 - 14, By FINANCE. February 3, 2014.

Your Committee to whom was referred R. O. No. 239-13-14 by the City
Clerk submitting a communication from Meals on Wheels asking to purchase the
piece of land immediately north of the property they purchase last year;
recommends the Report of Officer be referred to the City Plan Commission.

/

-

0

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of i @

Dated 20 @ ., City Clerk

Approved 20 i Mayor

’
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R. 0. No. 6%3?— 13 - 14. By CITY CLERK. January 20, 2014.

Submitting a communication from Meals on Wheels asking to purchase the
piece of land immediately north of the property they purchase last year.
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January 17, 2014 Fresh

Meals On Wheels

ol Sheboygan County, Inc.

Alderperson Don Hammond
President-Sheboygan Common Council
828 Center Ave.

Sheboygan, W1 53081

Dear Alderperson Hammond,

Meals On Wheels of Sheboygan County, Inc. would like to purchase the piece of
land immediately north of the property we purchased from the city last year (see
attached diagram). This parcel has no street access, no utilities, and no inherent
value to any other parties. Meals On Wheels has now acquired the land due
north of our existing property and immediately east of the subject property. We
are offering $1,000.00 for the parcel, as we have a donor who has pledged that
amount, if we can purchase it for an amount not to exceed that amount.

Our continually growing program is unique and our facility now serves as an
example for other meal programs in North America. We are delighted to
frequently host visitors from throughout the state and region, as it gives us the
opportunity to extol Sheboygan County’s many strengths. Qur area’s
manufacturing and agricultural abilities are readily apparent and have given us
the ability to produce exceptional meals.

We are grateful for every opportunity to better serve the elderly and homebound
in our community. Thank you for considering our request.

Sincerely,

—,,-/ 7 / e
ﬂ%&{% /é’/ﬁii

Gerald Van De Kreeke

President
LIVE UNITED 1004 S. Taylor Drive, Sheboygan, WI 53081

p 920.451.7011 {920.451.7013 SheboyganMealsOnWheels.org
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January 17, 2014 7/”3(54*9,..

Meals On Wheels

of Sheboygan County, Inc.

Alderperson Don Hammond
President-Sheboygan Common Council
828 Center Ave.

Sheboygan, WI 53081

Dear Alderperson Hammond,

Meals On Wheels of Sheboygan County, Inc. would like to purchase the piece of
land immediately north of the property we purchased from the city last year (see
attached diagram). This parcel has no street access, no utilities, and no inherent
value to any other parties. Meals On Wheels has now acquired the land due
north of our existing property and immediately east of the subject property. We
are offering $1,000.00 for the parcel, as we have a donor who has pledged that
amount, if we can purchase it for an amount not to exceed that amount.

Our continually growing program is unique and our facility now serves as an
example for other meal programs in North America. We are delighted to
frequently host visitors from throughout the state and region, as it gives us the
opportunity to extol Sheboygan County’s many strengths. Our area’s
manufacturing and agricultural abilities are readily apparent and have given us
the ability to produce exceptional meals.

We are grateful for every opportunity to better serve the elderly and homebound
in our community. Thank you for considering our request.

Sincerely,

i

Gerald Van De Kreeke

President
vedveyet 2 &n 1004 S. Taylor Drive, Sheboygan, WI 53081
Sheboygan County Wav. p 920.451.7011 {920.451.7013 SheboyganMealsOnWheels.org



R. Os No. - 13 - 14. By CITY ATTORNEY. February 17, 2014.

Submitting, as a matter of record, the fully executed and recorded
Warranty Deed from SS. Cyril and Methodius Congregation of Sheboygan,
Wisconsin to the City of Sheboygan, and the fully executed and recorded
Access Easement Agreement & Encroachment Agreement, both executed in
accordance with Res. No. 111-13-14 authorizing the purchase of 812 New Jersey

Avenue.

/ o
City Attorney
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State Bar of Wisconsin Form 1-2003 ‘
WARRANTY DEED Tx:40705%0
1981956
Dotument Number Document Name SHEBOYGAN COUNTY, Wi
RECORDED ON
01/28/2014 09:41 AM

THIS DEED, made between S$S. Cyril and Methodius Congregation of Sheboygan, ELLEN R. SCHLEICHER
Wisconsin, a Roman Catholic Religious Corporation REGISTER OF DEEDS

(“Grantor,” whether one or more), RECORDING FEE: 30.00
and _City of Sheboygan, a Municipal Corporation TRANSFER FEE: 210.00

EXEMPTION #
(“Grantee,” whether one or more). Cashier ID: 9
PAGES: 1
Grantor, for a valuable consideration, conveys to Grantee the following described real
estate, together with the rents, profits, fixtures and other appurtenant interests, in
Sheboygan County, State of Wisconsin (“Property”) (if more space is || Name and Return Address
needed, please attach addendum): City of Sheboygan
828 Center Avenue STE 104

Lots 10 and 11, Block 204, Original Plat, and the South % of the Sheboygan, W1. 53081
vacated E-W alley lying adjacent thereto, City of Sheboygan,

Sheboygan County, Wisconsin, according to the recorded plat thereof 59281109805
Parcel Identification Number (PIN)
This & fromestead property.
(is) Cis not)

Grantor warrants that the title to the Property is good, indefeasible in fee simple and free and clear of encumbrances except:
municipal and zoning ordinances, recorded easements and building & use restrictions, covenants, taxes and special assessments
levied on January 1, 2014 and thereafter, and will warrant and defand the same.

Dated ’”99")‘/

SS. Cyril and Methodi-ifgrﬁewf Sheboygan,
44( . M (SEAL) (SEAL)

* Wisconsin, By: Fathér Paul J. Fliss, . o
Vice-pres/Pastor - ,—.f ....... R
(SEAL) e <SEAL)
* . - " ;
AUTHENTICATION ACKNOWLEDGMENT I;';f: S .'.'- . ;-' : :
Signature(s) STATE OF WISCONSIN ER L 2 ;
authenticated on Sheboygan COUNTY ; e ’—’
* Personally came before me on ‘39 / ?
: - the above-named Father Paul J. Fligs, Vice-pres I Pastor
nng;.ﬁMBER STATE BAR OF WISCONSIN of 8S. Cyril and Methodius Congregation of Sheboygan
A - to me known to be the person(s) who executed the foregoing
authorized by Wis. Stat. § 706.06) instrument and acknowledged the same.
THIS INSTRUMENT DRAFTED BY: . 2

Joseph H., Chady

Atty 'I;iG?rgl-;sslz;ZHemnch Nota)y PubHc, State of Wisconsin
e’ Z My\Cdmmission (is permanent) (expires:_ &2~ 1=/ > )
(Siguatures may be authenticated or acknowledged. Both are not nec )
NOTE: THIS IS A STANDARD FORM. ANY MODIFICATIONS TO THIS FORM SHOULD BE CLEARLY IDENTIFIED,
WARRANTY DEED © 2003 STATE BAR OF WISCONSIN FORM NO. 1-2003
¢ Type name below signatures.
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ENCROACHMENT AGREEMENT Tx:4070590

e bocament Tite 1981957
SHEBOYGAN COUNTY, WI
RECORDED ON
01/28/2014 09:41 AM
ELLEN R. SCHLEICHER
REGISTER OF DEEDS
RECORDING FEE: 30.00

EXEMPTION #
CashlerID: 9
PAGES: 8

Name and Retura Address

City of Sheboygan
828 Center Avenue STE 104
Sheboygan, WI. 53081

e ——

59281109805
Parcel Identification Number (PIN)

This information must be completed by submitter: pame & return address, and PIN (if required). Other iq:fbmdon such
as the gransing clauses, legal descriprion, etc. may be placed on this first page af the documens or may be placed on additional pages of the
‘document. Note: Use of this cover page adds one page to your documens and $2.00 to the recording fes. Wisconsin Swuutes, $9.517. WRDA 2/9%




ACCESS EASEMENT AGREEMENT &
ENCROAC AGREE

AGREEMENTS entered into this 924/liay of January, 2014, by and between the City of
Sheboygan, hereinafter referred to as “CITY”, and SS, Cyril and Methodius Congregation of
Sheboygan, Wisconsin, hereinafter referred to as "CHURCH", which states as follows:

WHEREAS, "CITY" is the owner of the following described real estate;

Lots 10 and 11, Block 204, Original Plat, and the South ¥ of the vacated alley lying
adjacent thereto, City of Sheboygan, Sheboygan County, Wisconsin, according to the
recorded plat thereof.

WHEREAS, "CHURCH" is the owner of the following described real estate:

Lot 3, Block 204, Original Plat, and the North % of the vacated alley lying adjacent
thereto, City of Sheboygan, Sheboygan County, Wisconsin, according to the recorded
plat thereof.

WHEREAS, “CITY” is willing to grant and convey to “CHURCH?” an easement for ingress
and egress purposes, over under and across a portion of land currently owned by “CITY™;

WHEREAS, “CHURCH"” is willing to grant and convey to “CITY™ an easement for ingress
and egress purposes, over under and across a portion of land currently owned by “CHURCH™;

WHEREAS, “CITY” is willing to grant and convey to “CHURCH?” an easement for the
right of a building owned by “CHURCH?” to encroach upon a portion of land currently owned
by “CITY"; ‘

NOW, THEREFORE, for and in consideration of the mutual grants and covenants set forth
herein:

ACCESS EASEMENTS

1. For valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
"CITY", does hereby grant and convey to "CHURCH", a perpetual, itrevocable and non-
exclusive easement, for the purpose of vehicular and pedestrian ingress and egress only, over
under and across the premises currently owned by “CITY™ as described and set forth in the
attached Exhibit “A” and as shown in a Plat of Survey attached as Exhibit “D”;

2. For valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
"CHURCH", does hereby grant and convey to "CITY", a perpetual, irrevocable and non-



. exclusive easement, for the purpose of vehicular and pedestrian ingress and egress only, over
under and across the premises currently owned by “CHURCH?” as described and set forth in the
attached Exhibit “B” and as shown in a Plat of Survey attached as Exhibit “D";

3. This agreement shall be construed and enforced in accordance with the internal laws of the
State of Wisconsin.

4. This agreement sets forth the entire understanding of the parties herein and may not be
changed except by a written document executed and acknowledged by all parties to this
agreement and duly recorded in the Office of the Sheboygan County Register of Deeds.

5. Maintenance, repair, snow removal, upkeep of, and improvements to the parcels identified
at Exhibit “A” and Exhibit “B” herein, shall be the sole responsibility of the owners of said
parcels, to include all costs related thereto.

6. It is further agreed that no activity shall take place which will in any way inhibit, obstruct or
prevent the use of the parcels identified at Exhibit “A™ and Exhibit “B” herein from their
intended use for the purpose of ingress and egress as set forth herein.

7. Non-use or limited use of the easement rights granted in this agreement shall not prevent the
benefiting party from later use of the easement rights to the fullest extent authorized in this

agreement.

8. The easement riglits granted herein may not be transferred separately from, or severed from
the parcels set forth at Exhibit ‘A” and Exhibit “B” herein.

9. No waiver or breach of any provision herein shall constitute a waiver of any subsequent
breach of another provision herein.

10. These covenants shall be considered to run with the land and shall bind “CITY”,
its successors and assigns, and “CHURCH” its successors and assigns.

OA EAS NT

1. For valuable consideration, the receipt and sufficiency of which is hereby acknowledged
"CITY", does hereby grant and convey to "CHURCH", a perpetual, itrevocable and non-
exclusive easement, for the purpose of allowing a building and access ramp currently owned by
“CHURCH” to encroach upon the premises currently owned by “CITY™, said area of
encroachment described and set forth in the attached Exhibit “C” and as shown in a Plat of
Survey attached as Exhibit “D”;

2, This agreement shall be construed and enforced in accordance with the internal laws of the
State of Wisconsin.



. .3._This agreement sets forth the entire understanding of the parties berein and may.notbe ..
changed except by a written document executed and acknowledged by all parties to this
agreement and duly recorded in the Office of the Sheboygan County Register of Deeds.

4, Maintenance, repair, upkeep of, and improvements to the premises located on the parcel
identified at “Exhibit C” hkerein, shall be the sole responsibility of “CHURCH”, to include all
costs related thereto. “CITY™ hereby grants to “CHURCH?" the right to enter upon that portion
of the adjoining premises owned by “CITY™, but only as may be necessary for the purpose of
performing the activities stated herein.

5. It is further agreed that no activity shall take place which will in any way inhibit, obstruct or
prevent “CHURCH?” from performing the activities as stated at Item 4 herein,

6. Non-use or limited use of the easement rights granted in this agreement shall not prevent the
benefiting party from later use of the easement rights to the fullest extent authorized in this

agreement.

7. No waiver or breach of aﬁy provision herein shall constitute a waiver of any subsequent
breach of another provision herein.

8. If for any reason, the encroaching building and access ramp shall be destroyed, demolished
or removed from its present site, this encroachment agreement shall immediately become null
and void. Any resulting reconstruction of the building shall require that it be placed solely on the
premises owned by “CHURCH", and said placement shall be in strict compliance with local
ordinances and setback requirements.

9. These covenants shall be considered to run with the land and shall bind “CITY”,
its successors and assigns, and “CHURCH” its successors and assigns.

IN WITNESS WHEREOF, the parties hereto have set their respective hands and seals the
date first written above.

Father Paul J. Fliss, Vice-pres/ Michael J. Vrsteen, Mayor of the
Pastor of SS. Cyril and Methodius City of Sheboygan
Congregation of Sheboygan :




- STATE OF WISCONSIN )
)
COUNTY OF SHEBOYGAN )

Personally came before me this 22nd day of s 2014, the above named
Father Paul J. Fliss, Vice=pres/Pasitpbr of 8S. Cyril and Mechod#fuas~

'S8,

Congregation of Sheboygan

to me known to be the person(s) who executed the foregoing instrument and acknowledge the
same.

My Commission &-1-15 -

STATE OF WISCONSIN )
) SS.

COUNTY OF SHEBOYGAN )

Personally came before me this & '/l‘ day ofim_. 2014, the above named
Michael J. Vandérstéeny-:Mayor of the City’of Sheb

to me known to be the person(s) who executed the foregoing instrument and acknowledge the
same,

{. Coador,
Pyblic

County, Wisconsin

My Commission 9,/-/5’

This instrument was drafted by:
Attorney Thomas W. Heinrich
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Easement—"CITY" to “"CHURCH"

The West 44.28-fest of the-North 57 .48feet of Lot 10-and the South-half-of the vacated
alisy lying adjacent thereto, Block 204, Original Plat, City of Sheboygan, Sheboygan
County, Wisconsin.



. EXHIBIT “B”

Easement-—CHURCH to CITY

The West 25 feet of the East 40.63 fest of Lot 3 and the North half of the vacated alley
lying-adjacent-thereto;-Block-204;- Original-Plat; City-of-Sheboygan;-Sheboygan-County;— ————
Wisconsin.



Encroachment Easement—CITY to CHURCH

Commencing at the Northwest corner of Lot 10, Block 204, Original Plat, City of
Sheboygan, Sheboygan County, Wisconsin, thence South 0 degrees-08'-39" West, 3.12
fest to the point of beginning; thence North 89 degrees-43'-10" East, 22.75 feet; thence
South 0 degrees-09’-39" West, 50.33 feet, thence South 89 degrees-43'-10" West,
22.75 feet; thence South 0 degeres-098'-38" West, 30.47 fest, thence South 89 degrees-
43'-10" West, 2.35 feet to the West line of said Lot 10; thence North 0 degrees-09'-39"
East along said West line, 90.00 fest to the point of beginning.



B. C. Ho. - 13 - 14. By LAW AND LICENSING. February 17, 2014.

Your Committee to whom was referred to R. O. No. 240-13-14 by the City
Clerk, submitting license application for the period ending June 30, 2014 and
June 30, 2015; that the following licenses be granted:

BEVERAGE OPERATOR’S LICENSE (June 30, 2015)

No. Name Address

*0269 Schmidt, Rocky R. 1427 Indiana Ave.
*grant contingent on the application being corrected and with a warning

to include all violations on future applications

TAXICAB OPERATOR’S LICENSE (June 30, 2014)

No. Name Address

*0263 Baltazar, Irma P. 3330 S. 11" p1.
*application was withdrawn

*0264 Tyler, Natasha S. 1108A Erie Ave.
*grant contingent on the application being corrected and with a warning
to include all violations on future applications

Committee.

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of : 20

Dated 20 R , City Clerk

Approved 20 : , Mayor




/0.

E. @, No.a"l'o - 13 — 14. By CITY CLERK. Janudry 20, 2014.

Submitting wvarious license app ations for the period ending June

30, 2014 and ~-June 30, 2015.

),f"‘- "L,U )
LT WJJ .
| \
*{b”-//mJ ¢ﬁ'# :}$y~ | City Clerk
\/ ‘_/-'."}' A 1.‘\, R /’NG:()"D (\)( L \} ‘F
,féVijL&J'n{ & e K g /{EQA X
PV oY q§u” VTL//bA“\[ﬁp
“CLASS B” LITQUOR LICENSE (June 30, 2014)
No. Name Address
3035 Retro Bar & Grill 1508 8. 12" sk,
3036 Shipwrecked Bar & Grill 902 Indiana Ave.
BEVERAGE OPERATOR’'S LICENSE (June 30, 2015)
No. Name Address
0267 Aguirre, Amber M. 1510 Indiana Ave.
0274 Campbell, Justin S. 2722 S. 10" st.
5713 Cheney, Lisa M. 2012 N. 9" gst.
0277 Christian, Michael D. N9078 Dairyland Dr.
0272 Dedlow, Heather E. 2520 Calumet Dr.
9376 Goltry, Rosemary T. 1331 N. 5" st.
5390 Lukaszewski, Tanya M. 1447 Parkview Ter., #36
0273 Penninan, Ben M. 2014A Wisconsin Ave., New Holstein
0265 Phillips, Carter L. 1628 Spruce Ct.
0275 Pool, Samantha L. 1912 8. 16 §t.
0276 Puch, Cassandra J. 2107 N. 9 8k.
0269 Schmidt, Rocky R. 1427 Indiana Ave.
9459 Thompson, Timothy J. 2209 Broadway
0270 Valind, Stephanie J. 1618 N, 3™ 8t.
TAXICAB OPERATOR’S LICENSE (June 30, 2014)
No. Name Address
0263 Baltazar, Irma P. 3330 8. 11*® pI.
0266 Isherwood, Seleena M. 704 N. 14 st.

0264 Tyler, Natasha S. 1108A Erie Ave.
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R. . No. - 13 - 14. By PUBLIC PROTECTION AND SAFETY. February 17, 2014.

Your Committee to whom was referred Com. No. 22-13-14 from Jodi
VanderWeele regarding concerns with the parking restrictions on N. 8™ st.
between the previous Noah’s Ark and the corner of N. 8*" st. and Bluff Ave.;
recommends that the document be accepted and placed on file and to have staff
draft and ordinance to change the one hour parking to two hour parking and
have Lakeshore Community Health negotiate something with the owner of the
parking lot.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ;i 28

Dated 20 : r City Clerk

Approved 20 - , Mayor




ey

Submitting a communication from Jodi VanderWeele regarding concerns with
the parking restrictions on N. 8™ St. between the previous Noah’s Ark and the
corner of N. 8™ St. and Bluff Ave.

Presented to the Common Council by Alderperson Z;L»~7/{%;> éi;/f

7 Carlson

Com. No. A& - 13 - 14. January 20, 2014.




Richards, Susan

From: Alderperson Darryl Carlson

Sent: Friday, January 10, 2014 10:32 AM
To: Richards, Susan

Subject: FW: N 8th Street Parking

Can you submit this to council?
Thank you,

darryl

From: Alderperson Jodi Vander Weele
Sent: Thursday, January 09, 2014 12:13 PM
To: Alderperson Darryl Carison

Subject: N 8th Street Parking

Hello Darryl, -
Please have PP&S look into the parking restrictions on North 8th Street between the previous Noah's Ark and the corner
of 8th and Bluff.

The current parking sign states, "1 hour parking 6am-8pm". When this restriction was put into place, there were
numerous businesses along 8th Street. Currently, Lakeshore Community Health is located within this parking restriction.
Quite a few of the patients are receiving parking tickets, as well as employees due to the restriction.

It is my hope that this sign would be taken down and there would be no restrictions.

Thank you!

~Jodi L. VanderWeele~

District 2 Alderperson
920-980-5400

Law & Licensing Committee, Chairman

Salaries & Grievances Committee

Strategic Fiscal Planning Committee

Group Health Insurance & Wellness Committee



Ra. 6= Na. - 13 - 14. By PUBLIC PROTECTION AND SAFETY. February 17, 2014.

Your Committee to whom was referred the following:

Al R. 0. No. 260-13-14 by the Chief of Police submitting his quarterly
report showing activities of the department for the period of
October 1, 2013 and ending December 31, 2013; and

2 E. O« No. 261-13-14 by the Chief of Police submitting his yearly
report for the period of January 1, 2013 and ending December 31,
20133

recommends that the documents be accepted and placed on file.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; 20

Dated 20 « » ity Clerk

Approved 20 , Mayor

r




R. 0. No.olbD

= 13 = 14,

Pursuant to section 54-65 of the Municipal Code,

quarterly report showing the activities

By CHIEF OF POLICE.

February 3,

56

2014.

I herewith submit my
of my department for the period

commencing October 1, 2013 and ending December 31, 2013.
2013 2012
Part | ocCT NOV DEC TOTAL T“?TAL
4th QTR 47 QTR
Crimes Actual Actual Actual Actual Actual
Offenses | Cleared | Offenses | Cleared | Offenses | Cleared | Offenses | Offenses
Homicide 0 0 0 0 0 0 0 0
Rape 3 2 2 0 1 0 6 4
Robbery 1l il 2 1 0 0 3 5
Aggravated
Assault 9 6 11 7 6 6 26 26
Burglary 3 | 1 14 6 16 5 41 85
Theft 83 42 90 52 91 49 264 266
Vehicle Theft 6 2 0 1 1k i F/ 9
Arson 1 0 0 0 0 1 3
Total Part |
Crimes 114 54 119 67 115 61 348 398
Total Current
Actual Offenses 348 | Total Current Cleared 182
Same Quarter Last Year 468 | Same Quarter Last Year 228




" Traffic Arrests U Other Arrests - T
ocT 256 oCT 392
NOV 225 NOV 342
DEC 207 DEC 301
Current Quarter 688 Current Quarter 1035
Same Quarter Last Year 703 Same Quarter Last Year 1126
Accidents Investigations Total Arrests "
Current Quarter 478 Current Quarter 1723
Same Quarter Last Year 411 Same Quarter Last Year 1829
Same
uarter
Property OCT | NOV | DEC Current Quarter QLast
Year
Value Property Stolen 68970 | 49245 | 22373 140,588 115001
Value Property Recovered | 25882 | 7340 | 9493 42,715 32298
Percent Recovered 38 15 42 30 28

Chief of Police Christopher D. Domagalski



b !

R. O. No.

= 13 = 14.

Pursuant to section 54-65 of the Municipal Code,
showing the activities of my department for the period
2013 and ending December 31,

quarterly report
commencing January 1,

By CHIEF OF POLICE.

February 3,

2013.

i

2014.

I herewith submit my

SHEBOYGAN POLICE DEPARTMENT
ANNUAL REPORT 2013

2013 2012
Part | Crimes TOTAL TOTAL
Reported Reported
Homicide 1 3
Rape 19 20
Robbery 14 21
Aggravated Assault 87 127
Burglary 187 260
Theft 1023 1204
Vehicle Theft g1 42
Arson 6 5
Total Part | Crimes 1378 1682
*Part 2 Crime
Traffic Arrests Other Arrests
Current Year 2,777 Current Year 7,529
Last Year 2991 Last Year 4686
Accidents Investigations Total Arrests
Current Year 1840 Current Year 10,306
Last Year 1560 Last Year 7677




Property Current Year Last Year

Value Property Stolen 622369 773682
Value Property Recovered 182407 169178
Percent Recovered 29 22

Chief of Police Christopher D. Domagalski



R. €. Na. - 13 - 14. By PUBLIC PROTECTION AND SAFETY. February 17, 2014.

Your Committee to whom was referred Com. No. 21-13-14 from Jean Baumann
stating her concerns regarding an alleged sex offender living next to a day
care; recommends that the document be placed on file.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; 20

Dated 20 : , City Clerk

Approved 20 : , Mayor




]

Com. No. O?/— 13 - 14. November 18, 2013.

Submitting a communication from Jean Baumann stating her concerns
regarding an alleged sex offender living next to a day care.

Presented to the Common Council by Alderperson }Zfi,M;§7k177222:;h4¢ﬁ;4é1 4

Lewandoske







Richards, Susan

| From: Scott Lewandoske <sheboygan@bytehead.com>
Sent: Monday, November 11, 2013 12:54 PM
To: Richards, Susan
Subject: Fwd: Citizen concern for Public Protection & Safety.
-------- Original Message --------

Subject:Citizen concern for Public Protection & Safety.
Date:Mon, 11 Nov 2013 12:52:24 -0600

From:Scott Lewandoske <sheboygan@bytehead.com>

Sue,

Could you add the following to the agenda for the next Common Council meeting to be referred to Public
Protection and Safety.

I received this via Facebook.
Scott,

I need help. I need to know who the alderman is for where u live and/or the area of 1100 block of North 14th.
(1123 and 1125 North 14th).

I need to know who is the alderman for the TLPs (temporary living placement for the guys coming out of
prison) on 14th.

The problem is basically: a child molester living right next to a day care. The bigger problem was that person
was court ordered to do a 2 year sex offender program in prison ~ which was a condition of his release. He
refused to do the program and was released anyway.

I have more information than anyone would want. I'm his adopted mother. He molested my daughter and
granddaughter. His name is Benjamin Todd Baumann. As I'm sure you can guess, this is a very twisted, very
painful thing. But I'm fighting for my daughter. So. ...I'm more than willing to sit down or talk to anyone that
can help explain to me why this was allowed. He got NO treatment and none of the judges orders were
followed. Now he's out and Sheboygan is just unaware. ...

From Jean Davidosn Baumann, who lives in the 1900 block of North 12th Street. Her contact info is
kacobria@aol.com. 920.287.9762.




Com. No. - 13 - 14, PFebruary 17, 2014.

Submitting a communication from Alderperson Lewandoske requesting that
life rings be installed on the pier in the hope that it can save lives of
people in the water near the piers.

Presented to the Common Council by Alderperson

Lewandoske



Richards, Susan

From: Alderperson Scott Lewandoske

Sent: Tuesday, February 04, 2014 4:10 PM

To: Richards, Susan

Cc: sheboyganhistory@bytehead.com
Subject: FW: Regulation of Piers-Scott Lewandoske
Sue,

Could you add this email as a communication for the City County Shared Services Committee asking the the committee
to install life rings on the piers.

The reason for sending it to this committee is that the City of Sheboygan has charge of the first 300 feet of the pier and
the County has charge of the remaining distance of the pier, out to the light house.

| am requesting that life rings be installed on the pier in the hope that it can save lives of people in the water near the
piers. The City of Sheboygan already has life rings along the boardwalk and the Yacht Club has life rings near their piers.
During the summer of 2012, two men drowned after being swept off the pier. | was told by personnel from the U.S.
Coast Guard based in Sheboygan and by Sheboygan County Sheriff, Todd Priebe, that life rings would have saved one
person and maybe possibly both.

Included is an email, | received from Senator Leibham's office and the DNR stating that permits would not be required.

Scott Lewandoske
City of Sheboygan 5th District alderman

From: Hansen, Alex [Alex.Hansen@legis.wisconsin.gov]
Sent: Monday, June 24, 2013 10:47 AM
To: Alderperson Scott Lewandoske

Cc: Michael.Bruhn@wisconsin.gov

Subject: FW: Regulation of Piers-Scott Lewandoske

Scott,

Please see the e-mail below from DNR. Let me know if you have any questions.
Thank you.

Alex Hansen

Office of Senator Joe Leibham

Phone: (608) 266-2056
Room 15 South, State Capitol

www.leibhamsenate.com<http://www.leibhamsenate.com/>

From: Rasmussen, Russell A - DNR
Sent: Thursday, June 20, 2013 1:51 PM



To: Bruhn, Michael L - DNR
Cc: Biersach, Pamela A - DNR
Subject: FW: Regulation of Piers-Scott Levendusky

As | understand this, the City of Sheboygan wants to put life preserver rings on their piers (assume they go out into Lake
Michigan?) and seem to think they need some sort of permit. If they are just adding a ring to some posts and hanging a
life preserver on it, | think they could just do it. Perhaps they are contemplating drilling a hole into an existing solid pier
out in Lake Michigan, putting in a post, filling the hole with concrete and hanging a life preserver. If that is the case, we
might ask them to minimize the amount of debris that gets into the lake, but | don’t think that would entail a permit
either. However, if they are thinking about an expansion of the pier footprint, then they would need a permit from us.

Pam, any alternate thoughts?

P Russell Rasmussen

Deputy Administrator

Water Division

Wisconsin Department of Natural Resources

-(¢) phone:  (608) 267-7651

(e)cell:  (608) 279-3170

(¢) e-mail:  Russell.Rasmussen@wi.gov<mailto:Russell.Rasmussen@wi.gov>

Quality customer service is important to us. Please tell us how we’re doing:

https://www.surveymonkey.com/s/WDNRWater



R. ©@:. No. - 13 - 14. By BOARD OF ELECTRICAL EXAMINERS.
February 17, 2014.

Attached hereto we are submitting the following applications for
electrical licenses:

APPLICATION #: NAME AND ADDRESS: TYPE OF LICENSE:
1488 Gregory A Clemens Journeyman Line Technician
N6031 Highland Hills Dr Electrician
Sheboygan Falls, WI 53085
1489 Adam Wigner Journeyman Line Technician
5935 Margery Dr #203 Electrician

Mt Pleasant, WI 53406

=)
o) 2

Electrical/Heating Inspector




R. ©O. No. - 13 - 14. By CITY CLERK. February 17, 2014.

Submitting a communication from the State of Wisconsin Department of
Corrections stating that Matthew Lueck is hoping to reside at the Tee Box
upon his release from incarceration. Chaplain Cawthon plans to be present at
the meeting on Mr. Lueck’s behalf. The Department is simply supplying the
paperwork that Mr. Lueck himself filled out. The Department is in agreement
with allowing him to stay at this particular residence to assist with his
transition into the community. Mr. Lueck is slated to be released from

prison on 5/13/14.

City c1e\ck




Scott Walker

Governor 3422 Wilgus Avenue

Sheboygan, WI 53081
Phone (920) 459-3097
Fax (920) 459-4386

Edward Wall

Secretary

State of Wisconsin
Department of Corrections

02/05/2014

To whom it may concern:

Mr. Lueck (DOC# 445769, DOB: 08/01/84) is hoping to reside at the Tee Box upon his release
from incarceration. Chaplain Rick Cawthon (Phone: 920-254-6566) plans to be present at the
meeting on Mr. Lueck’s behalf. The Department is simply supplying the paperwork that Mr.
Lueck himself filled out. The Department is in agreement with allowing him to stay at this
particular residence to assist with his transition to the community.

Mr. Lueck is slated to be released from prison on 05/13/14.

Respectfully,

(e 4 \%m@

Kara Mentch
Probatlon & Parole Agent #70816
3422 Wilgus Ave. Sheboygan, WI 53081
920.459.3499




R. 0. No. - 13 - 14. By CITY CLERK. February 17, 2014.

Submitting a communication from Dwayne M. Davis requesting a waiver from
the Sex Offender Residency restrictions in order to live at Ember Apartments,

3615 S. Business Dr., Apt. #7.

City Clerk




CITY OF SHEBOYGAN S I T TN
PUBLIC PROTECTION AND SAFETY COMMITTEE

APPLICATION FOR WAIVER OF
SEXUAL OFFENDER RESIDENCY RESTRICTIONS

This application is pursuant to Section:70-265 of Sheboygan Municipal Code. . Consistent with-the. policies
“get forth in Wistonsin- Statute sections 938.299 -dnd, 938.78 mandating oonﬁdentiality appeals involvmg
| juvenile offeriders or offenses will bs held in.closed session, unless otherwisé:noted.

IMPORTANT: THIS APPLICATION SHOULD BE TYPED OR PRINTED IN BLOCK LETTERS IN BLACK INK.

DATE.__Z -3-z014 ACo0-698 -178D

NAME: h_\QO\’—(‘U\.Q mfbow{s

DATE OF BIRTH: T-10- 1458

CURRENT ADDRESS:__ A30 pnichai aawn e ng’r Y
Sheldoyaan WL $301

EMPLOVER__watcy Tudloshries LLe

ADDRESS OF EMPLOYER: ___ 3312, \. ke sliace. Deiue
SWeloo ugaw WIS 30%1

" HIGHEST LEVEL OF EDUCATION COMPLETED: Some  Colle Qe

AGES & RELATIONSHIPS OF THOSE WHO CURRENTLY LIVE WITH YOU
(Do not list names); ' d Law s\

T\.®

ADDRESS THAT YOU WISH TO MOVE TO IN SHEBOYGAN: EW\\O ec E QQ‘ g& me 5~L—$
36\S] §gg}_‘h Do §S.&, ﬂp‘\'*‘ 1 5\\§ng,4 Wt S30%(

AGES & RELATIONSHIPS OF THOSE WHO WOULD LIVE IN THE HOME YOU WISH TO MOVE TO

(Do notlistnames)y__ W& (we

COMPLETE LIST OF YOUR PREVIOUS RESIDENTIAL ADDRESSES:

a2y M\t sb S\l\e\mwg (‘\'h q‘rs.\
L .

&2 v




R. 0. No. - 13 - 14. By CITY CLERK. February 17, 2014.

Submitting a claim from Appraisal Compliance Review, Inc./Lenders Audit,
LLC, for alleged damages to their building at 815 New York Ave. when a

sidewalk snow plow hit their building.

City Clerk




' DATE RECEIVED o2~ 5-//“7‘

RECEIVED BY o9 S dnalde,
CLAIM NO. V)

CITY OF SHEBOYGAN NOTICE OF DAMAGE OR INJURY

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK

1.

Notice of death, injury to persons or to property must be filed not later than 120 days
after the occurrence.

Attach and sign additional supportive sheets, if necessary.

This notice form must be signed and filed with the Office of the City Clerk.

Bl N

TWO ESTIMATES MUST BE ATTACHED IF YOU ARE CLAIMING DAMAGE TO A VEHICLE.

TO CITY OF SHEBOYGAN

Name of Claimant: Rppmasm Compliance Review, Inc- [Lenders Budit.Lic

Home adaress of claimant: _K|0 New Vork Wenile Selaoyaan, WL, 5308]

Home phone number: [5/‘20) 783 - 059 £

Business address and phone number of Claimant: 919 NEW V{) e ;pnilé
Shebyygan, Wi, 53081 (920) 7831159

When did damage or injury occur? (date, time of day) ||’ II"’ !Iu | QH’(V”DOH

Where did damage or injury occur? (give full description)

damage 0Cdyred in frant of €15 New York Rvenye

How did damage or injury occur? (give full description)

Dere k. Muencn of Shpreline Metro was Snow plowing _the
Sidewalk 10 front of our bulding and rap (9o pur building
with_his plow and cauised damage

If the basis of liability is alleged to be an act or omission of a City officer or
employee, complete the following:

(a) Name of such officer or employee, if known: [JEVEK M) [,/]r?/f)(,h

(b) Claimant’s statement of the basis of such liability: D{) yek et h}S
card for me and L spoke with him On the phone in +he
dayc following s insdent

If the basis of liability is alleged to be a dangerous condition of public property,
complete the following:

(a) Public property alleged to be dangerous: /') / ﬂ
/

(b) Claimant’s statement of basis for such liability: /7/[{
I




10. Give a description of the injury, property damage or loss, so far as is known at this
time. (If there were no injuries, state “"NO INJURIES") .

_Damage 4o lorner il /dmd crprked //U()()// damdge tn
ddress ﬂ(md

1l1. Name and address of any other person injured: fj/é?
/

12. Damage estimate: (You are not bound by the amounts provided here.)
Auto: $
Property: $ }]1 I !d J ‘l ) é;{ [ (! H’M% b(f WPJ/ rg?/ {/U/H-//
Personal injury: $ et

Other: (Specify below

S
TOTAL JV)F ﬁd/ ﬁﬂ

Damaged vehicle (if applicable)

Make: Model: Year: Mileage:

Names and addresses of witnesses, doctors and hospitals:

FOR ALL ACCIDENT NOTICES, COMPLETE THE FOLLOWING DIAGRAM IN DETAIL. BE SURE TO INCLUDE
NAMES OF ALL STREETS, HOUSE NUMBERS, LOCATION OF VEHICLES, INDICATING WHICH IS CITY
VEHICLE (IF APPLICABLE), WHICH IS CLAIMANT’S VEHICLE, LOCATION OF INDIVIDUALS, ETC.

NOTE: If diagrams below do not fit the situation, attach hereto a proper diagram signed

by the Claimant. FOR AUTOMOBILE ACCIDENTS

FOR OTHER ACCIDENTS

CURB

Z PARKWAY
/ SIDEWALK

SIGNATURE OF -CLAIMANT: i:%llij&i {),Ljﬁlzr]%q. Date: ])Egojll+
U= O thgpraisal manager)

SIDEWALK

—J \=

N
i




DATE RECEIVED ’ RECEIVED BY

CLAIM NO.
CLAIM
Glaimanc's vane:  [PprAISA| Complidnie Leview i ;
Claimant’s Address: ,Qfg New Vory BV N2 Property s_[},ﬂ}")é//f} 4
She bd \I/Q[m, ! 5308 | Personal Injury s | B
Claimant’s Phone No. (Q?m} N0R3-lph 54 Other (Specify below) $

TOTAL p/, /’}[//'f”)\[j

PLEASE INCLUDE COPIES OF ALL BILLS, INVOICES, ESTIMATES, ETC.

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM.
(WISCONSIN STATUTES 943.395)

The undersigned hereby makes a claim against the City of Sheboygan
arising out of the circumstances described in the Notice of Damage or
Injury. The claim is for relief in the form of money damages in the total

amount of $ Of’ﬂmnﬁ

SIGNED: QLU.DQ(} /UMM Pm; (<l W[mMKﬂ DATE : (!uOf"J

appress: /D MLU Vi Pr\/&ﬂdé |
Sheveygan, Wi 5803







SHORELINE |
NVMETRO

Derek Muench | Operations Supervisor

sharelinematro.com
)




SHORELINE INCIDENT FORM
METRO Non-Accident or Injury

TYPE OF INCIDENT:

JEmergency [JNon-emergency ODriver Situation 1] Passenger Misconduct ITheft JVandalism

Xother: __ 9o ¢inin Uit DAMAeE To DEIUKE QRoPeeT(

Date of Incident: _0l 7 |¥ /1% Emergency personnel called and at the scene? [ Yes KﬂNo

Did Shoreline Metro personnel assist with the situation in any way? WYes g No

If yes, to what degree? _&C&B_Nﬁﬁﬁ_’ﬁ_\ﬁmm_cm Ld/ peeeetd AFTRR INCLOeNT.

INVOLVED PARTIES: |

#1 Name:M Muened Phone Number:_%4J%- 3/ %0
Address__ (008 S- CoMMERSE ST City:__ SHFTOEAN

#2 Name: Phone Number:

address;_ 815 YW Yoed  AVE City:_oHEAGYGATY

#3 Name: Phone Number:

Address: City:

peTAns: | WAy Aeowine spad) OM SHPALE IN S BUIOCK of Mety YL
fe, RIGHT Blcil TILE CAuBHT oV Mere QBT Ay AT Ao BLAAE

INTD S1DE_OF [ucyNG . SidE. OAYABE. 7D Boil Oll- Mo e 70
SHPMENT.

/ 160 BUSINESS  ADTATENT T OATIACE AND LEFT AKINESS CAED.




MAYOR’S INTERNATIONAL COMMITTEE

There will be a meeting of the Mayor's International Commitiee on Tuesday,
February 4, 2014 at 5:15 p.m. in the 3™ Floor Conference Room at City Hall.

AMENDED AGENDA

1. Call meeting to order

2. Pledge of Allegiance

3. Approval of previous minutes
4. Correspondence

5. New Business
= Other ideas for fund raisers — Jim Graf
= Request from People to People to host welcome picnic for exchange students

6. Old Business
= Trip to Esslingen
= Foreign Exchange Student Party
=  UW Band Fundraiser

7. Schedule next meeting

8. Adjournment

Mission Statement

“A group of residents living within the boundaries of the Sheboygan Area School District, appointed by the
Mayor of Sheboygan, empowered to represent and further the City’s commitment to understanding and
friendship between the Sister Cities and the City of Sheboygan and between the peoples of the world at the
request of the Mayor or Common Council.,

As official ambassadors of the City of Sheboygan, the International Committee members shall act as community
representatives and City Government Liaisons at public events which honor visitors from our Sister Cities and
other foreign visitors to our City at the request of the Mayor or Common Council.

The committee’s primary function is to promote, facilitate and host or assist official visits to or from the City of
Sheboygan and our Sister Cities and at the request of the Mayor or Common Council perform these same
Sunctions for diverse cultural, education and business groups, societies, and organizations from all countries.”

Persons with disabilities who need accommodations to attend this meeting should contact the Mayor's,
Office at 828 Center Avenue, Sheboygan, WI, phone 459-3317. eI ;




WITNESSES:

#1 Name: N/H

!
Address:

City:

#2 Name:

Address:

City:

#3 Name:

Address:

City:

SUPERVISOR:
Notified: %Yes 7 No

Onssite: l{Yes INo

Copy to Director: M Yes [No

Resolved: 1 Yes [ No

Supervisor Comments:

Date:_O / (3 /(4

pate: Ol /7 ¥+ /14

Pictures Taken: )ﬂYes

Date Resolved: /

Time:_(g_:_\iQ__AM
ﬁme:__;‘_’__:_\iQ_AM@

Driver/Staff Signature:

Supervisor Signature:

S:\Transit Parking\Shoreline Metro\Forms etc\Incident Form\Shoreline Incident Form.doc

pate: Y/ /77/ /4

Date: d / / ?'/ Ad

UPDATED 12/27/12 DRM



10.

11.

12.

AGENDA

Board of Marina, Park & Forestry Commissioners
' Tuesday, February 4, 2014
Municipal Service Building

2026 New Jersey Ave.
4:15 pm
Call Meeting to Order.
Pledge of Allegiance.
Roll Call.

Public Input (3 minute limit per individual).

R.O. 212-13-14 (Council Doc. 8.4)

Request from the Director of Planning & Development requesting the Marina, Parks & Forestry
Commission to make a recommendation to the Public Works Committee related to naming of the
new Interurban Trail recently constructed with Non-Motorized Transportation Pilot Program
funding and City/County Funding from Pennsylvania Ave. to Martin Ave.

Report from Supt. of Parks & Forestry:
e Parks
o 5-year Outdoor Recreation Plan
o Park Inspection Comments
e Forestry
o EAB Management Plan
o Planting Plan
e Maywood
o Flapjack Days
o Program & Development
o Management Plans
o Bur Oak Property
Marina report.
Wildwood Softball Management Update.
Comments from Board Members.

Announcements.
Set Next Meeting Date: Tuesday, March 4 at Maywood

Adjourn.






BUSINESS ALARM PERMIT LIST - 2008

Renewals sent 11/17/06
TRADE NAME

Alarm #

Receipt #

COMMENTS

AC Enterprises

N3690 Horace Mann Rd
Sheboygan Falls, Wi 53085
920-980-7043

2236

576106

ADT Security
2500 N Lynndale
Appleton, Wl 54914

1671

565361

ADT Security Services, Inc
Attn: Licensing Dept

PO BX 3042

BOCA RATON, FL 33431-0835

Brinks Home Security
8880 Estes Bivd
Irving TX 75063

2226

571654

Cornerstone Security Group
7251 W North Ave
Wauwatosa, WI 53213

2248

569420

Guardian Protection Services
834 New York Ave
Sheboygan 53081

458-5782

1679

568032

Guske Electrical Security
2004 Waverly Ct
Sheboygan WI 53083

2407

572103

Integrated Security Solutions
Inc

219 S Main St PO Box 124
Cottage Grove, WI 53527
608-839-3174

2151

572865

JSM SECURE
5764 CTY TKTT

SHEBOYGAN FALLS, WI
53085

(920) 467-7550

2308

564451

Lappen Security Products
PO Box 136
Little Chute, WI 54140-0136

2233

565108







e sender specifically states







Adult and Family Ministry



'DATE RECEIVED ' RECEIVED BY

»

CLAIM NO.

CITY OF SHEBOYGAN NOTICE OF DAMAGE OR INJURY

SR ey AETERT
DA -
SRS R Roats

(o

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK Pt

1l. Notice of death, injury to persons or to property must be filed not later than 120 days
after the occurrence.

2. Attach and sign additional supportive sheets, if necessary.

3. This notice form must be signed and filed with the Office of the City Clerk.

[4. TWO ESTIMATES MUST BE ATTACHED IF YOU ARE CLAIMING DAMAGE TO A VEHICLE.

TO CITY OF SHEBOYGAN

1. Name of Claimant: Ds\jg VAUDEZ

2. Home address of Claimant: 72619 & QY Steeer. SNEROYGAN WT- S308)
3. Home phone number: @20)88‘1‘ | 559

4. Business address and phone number of Claimant: t\X[A

5. When did damage or injury occur? (date, time of day) QI" (ZIZO[A

6. Where did damage or injury occur? (give full descr:.pt:l.on) T QQC!I;Z On 526, é [3

_SINE T ’FFIQ A\\ID T MY HEA\, WY HUARAND- TOOK. ME 10 T™HE WoePirAd .
7. How did damage or injury occur? (g:.ve full description) THE- ACUONT Qg“ ED UIHEN

CROESING, THE -STPEET: T WAR VEZY [cY AND AIEEPERY AND PEIL AND HIT WY HEAD.

—— AT THE HEADITAL Twipe oD T HE A CoNGESION  AS  SYATED gn THE

HEEPITAL _BeR ey DERPAZTMENT RECORT.

8. If the basis of liability is alleged to be an act or omission of a City officer or
employee, complete the following:

(a) Name of such officer or employee, if known: Nﬂ

(b) Claimant’s statement of the basis of such liability: N/A—

9. If the basis of liability is alleged to be a dangerous condition of public property,
complete the following:

" (a) Public property alleged to be dangerous: =S & TOOA

RUT THE DAY OF THE A OGN - THE WEAT THEQ—sDIONS WIS  BAD Q&D AlgPeERY

(b) Claimant’s statement of basis for such liability:




L4

10. Give a description of the injury, property damage or loss, so far as is known at ‘this
time. (If there were no injuries, state “NO INJURIES”).

— e L 2G0T T WAD A- ' o7 (LoFD
HEAD [ NTUQY .

11. Name and address of any other person injured: N / A

12. Damage estimate: (You are not bound by the amounts provided here.)
Auto: $
Property: $

Personal injury: $ ‘“"’T%ﬁ%"’”g
Other: (Specify below $ "’P@?‘*@‘l%éa

TOTAL

Damaged vehicle (if applicable)

Make: Model: Year: Mileage:

Names and addresses of witnesses, doctors and hospitals:

FOR ALL ACCIDENT NOTICES, COMPLETE THE FOLLOWING-DIAGRAM IN DETAIL. BE SURE TO INCLUDE
NAMES OF ALL STREETS, HOUSE NUMBERS; LOCATION OF VEHICLES, INDICATING WHICH IS CITY
VEHICLE (IF APPLICABLE), WHICH IS CLAIMANT’S VEHICLE, LOCATION OF INDIVIDUALS, ETC.

NOTE: If diagrams below do not fit the situation, attach hereto a proper diagram signed
by the Claimant. FOR AUTOMOBILE ACCIDENTS

J/
/NN /S

FOR OTHER ACCIDENTS

) Y e

CURB

O e

SIGNATURE OF -CLAIMANT: Date:

e}




R. 0. No. - 13 - 14. By DIRECTOR OF PUBLIC WORKS. February 17, 2014.

Submitting a communication from the Director of Public Works requesting
the use of the City’s free days to hold the Wisconsin Chapter American
Public Works Association Spring Conference in Sheboygan at Blue Harbor
Resort on May 13, 14, 15, 2015.

Director of Public Works



R. 0. No. - 13 - 14. By BOARD OF MARINA, PARKS AND FORESTRY
COMMISSION. February 17, 2014.

The Board of Marina, Parks & Forestry Commission met and discussed R. O.
No. 212-13-14 regarding naming of the new Interurban Trail recently
constructed with Non-Motorized Transportation Pilot Program funding and
City/County funding from Pennsylvania Ave. to Martin Ave. The Commission
recommends to the Public Works Committee that the trail be called “Sheboygan
Trail™,

W



s/

g
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R. 0. No. of/ - 13 - 14. By DIRECTOR OF PLANNING & DEVELOPMENT.
s December 16, 2013.

Submitting a request from Chad Pelishek, Director of Planning &
Development, requesting the Marina, Parks and Forestry Committee to make a
recommendation to the Public Works Committee related to naming of the new
Interurban Trail recently constructed with Non-Motorized Transportation Pilot
Program funding and City/County funding from Pennsylvania Avenue to Martin
Ave.

The County Planning and Land Conservation Department allowed residents
to submit on-line requests for naming the trail. Approximately, 73 requests
were made. City and County staff met to discuss and vote on each of the
names until the top three names were chosen. They include:

1. Lake Spirit Trail: A combination of - "Spirit by the Lake"
representing Sheboygan. Rail for the representation of the area being
used to build the trail. Applicant states they grew up with the
Chicago and Northwestern railroad train literally in their backyard.
Now, the trail transformation is taking place there as well.

2. Shoreland 400: The name keeps with the history of the rail line in
Sheboygan. The tracks were the route of the historic Northwestern
passenger train service between Chicago and the twin cities- 400
miles in 400 minutes. This name seems to capture the geographic
location near the Great Lakes as well as the connection to the
railroad of the past. This name calls attention to the geographic
location of the trail -near the Great Lakes - as well one of the
finest C&NW passenger trains to operate over the trail route.
Chicago and North Western Railway named the Shoreland 400, which
always ran thru Sheboygan.

3. Sheboygan Trail: From purely a branding perspective, it makes
sense to avoid cute and clever names. They carry baggage and
often project a promise they cannot keep which ultimately devalues
what's being named. It's far smarter to call it The Sheboygan
Trail. From a tourism perspective, it helps draw bicycling
enthusiasts. From an economic development perspective, it
provides a new, unique and meaningful path upon which to expand
economic development. From a local perspective, it creates a
sense of pride in a repurposing a historic route for a new
mission.



.

The Sheboygan County, Planning, Land and Conservation Committee reviewed the
names and recommended the City pick the name since the trail runs through the
heart of the City. Therefore, I am asking the Marina, Park & Forestry
Committee, Public Works Committee and Common Council to recommend and adopt

the name of the trail the Sheboygan County Board of Supervisors will adopt
the City’s recommendation.

DIR. OF PLANNING & DEV



R. 0. No. - 13 - 14. By CITY CLERK. February 17, 2014.

Submitting a communication from Nathan Manning requesting a waiver to
the Sex Offender Residency restrictions in order to live at 4403 Primrose

Ct., Apt. M103.

City Cléfk

Q{)(é -



Date 02“/// /;7Z

My name is N“MQM MOKV]V\\ !'\03C

I am requesting a waiver to the Sexual Residency
Requirements so I may live at Y403 Derpmtose Yt

_ﬂrPJC e llok

Slgnaturg%%

Phone No 0/20 45? 5705




R. 0. No. - 13 - 14. By CITY CLERK. February 17, 2014.

Submitting a communication from Benjamin Baumann requesting a waiver to
the Sex Offender Residency restrictions in order to live at 619 N. 8™ st. #1

or 1021 N. 8 st. #7.

City Cl%rk

QQJJ



Date_ £-5- 20/

My name is_fen\cmys) o

I am requesting a waiver to the Sexual Regidency = .
Requirements so I may live at jq: _ A 3151 g_}/“ﬂ w7/ or

. 02, i
Shiboyges WT 308 19R1 M &R SAFET

Signature_ﬁu_ Q

Phone No 920- - 2974




R. 0. No. - 13 - 14. By CITY CLERK. February 17, 2014.

Submitting a communication from Jason Vandermus requesting a waiver to
the Sex Offender Residency restrictions in order to live at 1316 Jefferson

o

\)@6 City Clerk




oot

pate_ A-(O— [ Y

My name is_JASOV VANMNOER MU S

I am requesting a waiver to the Sexual Residency
Requirements so I may live at

126 JEFFERSOM AVE, .
Signature W Z/‘,‘//pé. P e

Phone No /<~g%€, 25¢ - 5249




Res. No. - 313 = 1. By Alderperson Hammond. February 17, 2014.

A RESOLUTION to authorize a transfer of appropriations in the 2014
Budget.

RESOLVED: That the Finance Director be and is hereby authorized and
directed to make the following transfers of appropriations in the 2014
Budget for the purposes of:

Establishing appropriation for purchase scheduling software for Shoreline
Metro Connection:

FROM TO AMOUNT
Transit Fund Transit Fund
State Grant Software
65193000-434211 65193000-642200 $64,000

Trarsgit Fund
Unreserved Retained Earnings
651-272000 $16,000

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20
r

Dated 20 . r City Clerk

Approved 20 ; , Mayor




Res. No. - 13 - 14. By Alderperson Carlson. February 17, 2014.

A RESOLUTION authorizing the Purchasing Agent to enter into contract for
scheduling software for Sheboygan Metro connection;

WHEREAS, the software will allow Shoreline Metro to schedule routes
utilizing maps and navigation in all units, and;

WHEREAS, Shoreline Metro currently does not have the ability to schedule
routes in an efficient manner, and;

WHEREAS, Shoreline Metro secured a grant from the State of Wisconsin for
80% of the purchase, and;

WHEREAS, Ecolane is the supplier of the software and as such is able to
waive the requirement for competitive bidding.

RESOLVED: That the Purchasing Agent 1s hereby authorized and directed to
enter into contract with Ecolane for the purchase of software for the
proposed sum of $80,000.

BE IT FURTHER RESOLVED: That the proper City Officials are hereby authorized
and directed to draw orders on the Shoreline Metro Account No 65193000-642200
in the amount of $80,000.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20
r

Dated 20 : ; Clty Clerk

Approved 20 : , Mayor




Res. No. ~ 13 = 14, By Alderperson Hammond. February 17, 2014.

A RESOLUTION to authorize a transfer of appropriations in the 2014
Budget.

RESOLVED: That the Finance Director be and is hereby authorized and
directed to make the following transfers of appropriations in the 2014

Budget for the purposes of:

Establishing appropriation for purchase of land in the Industrial Park:

FROM s AMOUNT
Industrial Park Fund Industrial Park Fund

Unreserved Fund Balance Land acquisition

407-253000 40761100-611100 $190,000

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 " , City Clerk

Approved 20 , Mayor




Res. No, - 13 - 14. By Alderperson Hammond. February 19, 2014.

A RESOLUTION authorizing the Mayor’s International Committee to enter
into contracts as necessary to stage the performance of the UW Badger Band at
the Stefanie Weill Center on April 14, 2014.

RESOLVED: That the Mayor, on behalf of the Mayor’s International Committee,
is hereby authorized to enter into contracts as necessary to stage the
performance of the UW Badger Band at the Stefanie H. Weill Center for the
Performing Arts on April 14, 2014.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20
" :

Dated 20 ’ , ity Clerk

r

Approved 20 . Mayor




Res. No. - 13 - 14. By Alderperson Hammond. February 17, 2014.

A RESOLUTION authorizing the purchase of 730 S. 8™ Street (Former Tri-
Par property, Parcel No. 59281109810) for the purpose of adding to the
adjacent City of Sheboygan owned development sites.

WHEREAS, the property is the former Tri-Par property and is currently
vacant land;

WHEREAS, as part of the Harbor Centre Master Plan and the upcoming
Business Improvement District Master Plan, this area is identified as a
critical connection area between the South Pier/Riverfront District and the
Downtown District;

WHEREAS, the City of Sheboygan has received an accepted offer in the
amount of $35,000 plus payment of 2013 taxes ($1,483.22) to be reimbursed to
seller at closing;

RESOLVED, that the Common Council authorizes the Mayor and City Clerk to
sign all appropriate conveyance documents for 730 S. 8" Street (Parcel No.
59281109810) to purchase the property.

BE IT FURTHER RESOLVED, that the Finance Director/Treasurer is hereby
authorized to draw on Account Number 10161100-611100, in payment of same.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20 "

Dated 20 , City Clerk

Approved 20 . , Mayor
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06-'1 11 (Opug:wl Uss Dats) 07.1-11 {Mandalory Use Date)
| WB-13 VAGANT LAND OFFER TO PURCHASE |

ATTORNEY

DRAFTING THIS OFFER'GN'
r]ih‘lﬂ UI.J.(')'IHL'] L‘ The Buyet, City of Sheboman,Wlsconsln
) , offers to purchase ths Property

s known as [Street Address) _former Trl-Par site on South 8th Strest 0. 59281109810)
, County of Sheboygan , Wisconsin (Insert

¢ inthe Clty of Sheboygen
7 additional description, if any, at lines 458-464 or 526-534 or attach as an addendum per line 525), on the following terms:

3 ® PURCHASE PRICE: Thirty-five Thousand and 00/100
Dollars ($ 3600000 e.‘s@ ).

]
tm ' ' 2 —tccompantes-his-Gfer-and-samest money-of-— :
1 0 ¥ 5¢ ﬂamwmmm :
13 » THE BALANCE OF PURCHASE PRICE will be pald In cash or equivalent at closing unless otherwise provided below.

14 m INCLUDED IN PURCHASE PRICE: Seller is Including in the purchase price the Property, all Fixtures on the Propsrty on the
16 date of this Offer not excluded at lines 18-19, and ths following additional items: Nons,
16

7
18 a NOT INCLUDED IN PURCHASE PRICE: None.

[BATE] IS (AGENT OF BUYER)

2o CAUTION: Identify Fixtures that are on the Property (see lines 290-294) to be excludad by Sellor or which are rented
21 and will continue to be owned by the lessor,

22 NOTE: The terms of this Offer, not the listing contract or marketing materials, dstermine what items are
23 Included/excluded. Annual crops are not part of the purchase price unless otherwlise agreed.

2%u ZONING Seller represents that the Property is zoned:
2 E] Acceptance ocours when all Buyers and Seliers have signed one copy of the Offer, or separats but identical

28 copies of the Offer.

27 CAUTION: Deadlines in the Offer are commonly calculated from acceptance. Consider whether short term deadlines
28 running from acceptance provide adequate time for hoth binding acceptance and performance,

20 BINDING ACCEPTANCE] This Offer is binding upon both Partles only If a copy of the accepted Offer is delivered to Buyer on
30 or before January 13, 2014 . Seller may keep the Property on the
31 market and accopt sacondary offers after binding acceptance of this Offer,

32 GAUTION: This Offer may be withdrawn prior to dellvery of the accepted Offer.

33 RPTIONA} PBROVISTONS] TERMS OF THIS OFFER THAT ARE PRECEDED 8Y AN OPEN BOX ( (] ) ARE PART OF THIS

34 OFFER ONLY IF THE BOX IS MARKED SUCH AS WITH AN “X.” THEY ARE NOT PART OF THIS OFFER IF MARKED "N/A"

35 OR ARE LEFT BLANK.

38 (RELIVERY OF DOCUNENTS AND WRITTEN NOQTICES) Unless otherwise stated In this Offer, delivery of documents and
37 written notices to a Party shall be effective only when accomplished by one of the methods spacified at lines 38-58,

ss (1) Personal Delivery: glving the document or written notice personally to the Party, or the Party's recipient for delivery if

39 named at line 40 or 41,
40 Seller's recipient for delivery (optional). ey
41 Buyer's reclpient for de\ivery (opﬂonal) Step!

: :
47 (Il (4) WS, Mail: depositing the document or written notice postage prepald In the U.S. Mail, addressed either 1o the Party,

48 or fo the Party’s reciplent for delivery |f named 8} line 40 or 41, for deliyery to th&ragy'wﬂvery address at line 49 or 50,
49 Delivery address for Seller
0 Delivery address for Buyer 828 Centar Avo.. Suits 304, Shebovggn. wi 53081-3442

51 fmemred-£§ fp it B0 No-gooy agare s petow-nai=Yy
62 55 or 6. If this ls a consumer transacﬂon where the proporty belng purchased or the sal cote-aTe"USEd primarily for
53 personal, family or household purposes, each consumer provldln an.a.wait-adursss Gelow has first consented electronically
54 to the use of electronic documents. e-mall dallussre tronic signatures In the transacﬂon. as required by federal law.

65 E-Maﬂ address fo Sallss{optiondT};
55-E-etaT - -y
67 u:t.Hol !.1‘v1=1!k'1:1.MI\"llli\-J'&Hul Personal delivery to, or Actual Recelpt by. any named BL Buyer or Seller
&9 constltutes personal dslivery to, or Actual Recelpt by, all Buyers or Sellers.

em——
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& Occupancy of the entire Property shall be given to Buyer at time of closing unless otherwise provided in this
60 Offer at lines 458-484 or 528-534 or In an addendum attached per line 525, At time of Buyer's occupancy, Property shall be
61 free of all debris and personal property except for persona! property belonging to current tenants, or that sold to Buyer or lsft

62 with Buyer's consent. Occupancy shall be given subject to tenant's rights, if any,
6 mﬁm Sellsr represents to Buyer that as of the date of acceptance Seller has no

64 notice or knowlsdge of Conditions Affecting the Property or Transaction (see lines 163-187 and 246-278) other than those
6s [dentified in the Ssller's disclosure report dated _, which was received by Buyar prior to
s Buyer signing this Offer and which is made a part of this Offer by reference [CO| A AS A p

e7 and

68
ﬂNSEET COEDIT!ONS NOT ALEEADY INCLUDED IN THE DISCLOSURE EEPORH

mmls transaction Is to be closed no later than Februsry 13, 2014
at the place selected by Seller, unless otherwise agresd by the Parties in writing.

72 The following items, if applicable, shall be prorated at closing, based upon date of closing values:
T3-sonl-oaiate—ianes; rents, prepald |nsurance (if assumed), private and municipal charges, property owners assoclation

74 assessments, fue! and _ pone .
75 CAUTION: Provide basis for utility charges, fuel or other prorations if date of closing value will not be used.

76 Any lncome.&enoo-or expenses shall accrue to Seller, and be proratod at closlng, lhrough the day prior to c!oslng

77 <06+=00 2y T Z
) EThe net genaral real estate taxes for the precedln' year, or the current year ausiiabtom(Ne general real estate
70  taxes are dofinad as general proparty texes after state tax credits ang lotieny S are deducted) (NOTE: THIS CHOICE
80  APPLIES IF NO BOX IS CHECKED)

] Current assessment times.curert il rate (current means as of the date of closing)

62 Sale pIiCS ety e y the municipality area-wlde psrcent of falr market value used by the assessor In the prior
8 ae-ofiho-dato-olalosing)-

84 l"‘ Sea lines 458-460 balow for treatment of 2013 & 2014 real esmte taxes

85 CAUTION: Buyer is informed that the actual real estate taxes for the year of closing and subsequent years may be
s8 substantially different than the amount used for proration especially in transactions involving new construction,
o7 extenslve rehabilitation, remodeling or area-wide re-assessment, Buyer Is encouraged to contact the local assessor
68 regardln possible tax changes

SNea-Gth

89 —t-Bt!

90 the actual tax blll for the year of closing. with Buyer and Seller each owing hls or h d o : : ‘~‘ .'. I8l a within 5
ot days of recelpt, forward a copy of the bill {o the forwarding-addeess-S$TMET agrees to provlde at closing. The Partles shall
52 re-prorate wlh‘un 30 days.of er's TELOIR! O lhe actual tax blll Buyar and Soller agree lhls Is a post-clcslng obligatlon
3 : esn p-Harioo-to-0e

o4 Il=¥¥~ﬁ“ﬁ‘:(-7]3&‘i"

. 8a6a{ BRYGF Seller renresants thlt iho gmnz ls no$ leased

aa l 2 IGOVERNMENT PROGRAMS‘ Selier shail denver to Buyer. wlthin _______days of aooeptance of thls Oﬂef. e llst ofali

oo federal, state, county, and local conservation, farmland, environmental, or other land use programs, agresments, restrictions,
100 or conservation easements, which apply to any part of the Properly (e.g., farmiend preservation agreements, farmiand
101 preservation or exclusive agricultural zoning, use valup sssessments, Forest Crop, Menaged Forest, Conservalion Reserve
102 Program, wetland mitigation, shoreland zoning mitigation plan or comparable programs), along with disclosure of any
103 penalties, fees, withdrawal charges, or payback obligations pending, or curvently deferred, if any. This contingency will be
104 deemed salisfied unless Buyer delivers to Seller, within seven (7) days of Buyer's Actual Recsipt of sald list and disclosure, or
105 the deadiine for deflvery, whichever is earller, a notice terminating this Offer based upon the use restrictions, program
108 requiremsnts, and/or smount of any penalty, fes, charge, or payback obligation,
107 CAUTION: If Buyer does not terminata this Offer, Buyer Is hereby agreeing that Buyer will continue In such programs,
108 as may apply, and Buyer agrees to relmburse Seller should Buyer fall to continue any such program such that Seller
109 Incurs any costs, penalties, damages, or fees that are imposed because the program is not continuad after sale. The
110 Partles agreo this provision survives closing.
11 ] MANAGED FOREST LAND: Al|, or part, of the Properly Is managed forest land under the Managed Forest Law (MFL),
112 This designation wili continue after closing. Buyer Is advised as follows: The MFL is a landowner incentive program that
113 encourages sustainabls forestry on private woodlands by reducing and deferring property taxes, Orders designating lands as
114 managed forest lands remain In effect for 26 or 50 years. When ownership of land enrolled In the MFL program changes, the
116 new owner must sign and file a report of the change of ownership on a form provided by the Department of Natural Resources
116 and pay a fee. By filing this form, the new owner agrees to the associated MFL management plan and the MFL program rules.
117 The DNR Divislon of Forestry monitors forest management plan compliance. Changes you make to property that {s subject to
118 an order designating it as managed forest land, or to Its use, may Jeopardize your beneflts under the program or may cause
119 the property to be withdrawn from the program and may result in the assessmant of penaities. For more information call the
120 local DNR forester or vislt hitp:/Awww.dnr.state.wi,us,
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121 FENCES: Wis. Stat. § 80.03 requires the owners of adjoining propertles to keep and maintaln legal fences in equel shares

122 whare one or both of the properties is used and occupled for farming or grazing purposes.

123 CAUTION: Consider an agreement addressing responsibllity for fences if Property or adjolning land Is used and

124 ocoupled for farming or grazing purposes.

125 USE VALUE ASSESSMENTS: The use value assessment system values agricultural land based on the incoms that would be

126 generated from its rental for agricultural use rather than its falr market value. When a person converts agricultural land to a

127 non-agricuttural use (e.g., residential or commercial developmant), that person may owe a conversion charge. To obtain mors

126 information about the use vaiue law or conversion charge, contact the Wisconsin Department of Revenue's Equalization

120 Section or visit hitp:{iwww.revenug.wigov/.

150 FARMLAND PRESERVATION: Rezoning a properly zoned farmland preservation to another use or the early termination of &

131 farmland preservation agreement or removal of land from such an agreement can trlgr?er payment of a conversian fes equal to

132 3 times the class 1 "use value” of the land. Contact the Wisconsin Depariment of Agriculture, Trade and Consumer Protection

133 Division of Agricultura! Resource Management or visit hitp; for more information.

134 CONSERVATION RESERVE PROGRAM SCRP): The CRP encoureges farmers, through contracts with the U.S. Department

135 of Agriculture, to stop growing crops on highly erodible or environmentally sensitive land and Instead to plant a protective

138 cover of grass or trees, CRP contracts run for 10 to 15 years, and owners receive an annual rent plus one-half of the cost of

137 establishing permanent ground cover. Removing lands from the CRP In breach of a contract can be quite coslly. For more

138 informatlon call the state Farm Service Agency office or visit hitn:/iwww.fsa . usda.qov/.

133 SHORELAND ZONING ORDINANCES: All countiess must adopt shoreland zoning ordinances that mast or ere more

140 restrictive than Wis. Admin. Code Chapter NR 115. County shoreland zoning ordinances apply to ail unincorporated land

141 within 1,000 feet of a navigable lake, pond or flowage or within 300 fest of a navigable river or stream and establish minimum

142 slandards for bullding setbacks and height limits, cutting trees and shrubs, lot sizes, water runoff, Impervious surface

143 standards (that may bs exceeded only if 8 mitigation plan is adopied) and repalrs to nonconforming struclures. Buyers must

144 conform to any existing mitigation plans. For more information call the county zoning office or visit hilg; 8

145 Buyer Is advised to check with the applicable city, town or village for additional shoreland zoning restrictions, if any.

145 [BUYERS PRE-CLOSING WALK-THROUGH] Within 3 days prior to closing, at a reasonable time pre-approved by Seller or

147 Seller's agen!, Buyer shall have the right to walk through the Property o determine that there has been no significant change

148 in the condition of the Property, except for ordinary wear and tear and changes approved by Buyer, and that any defects

149 Sellar has agreed to cure have been repaired in the manner agreed to by the Partles.

150 (PROPERTY. DANAGE BETWEEN ACCEPTANCE AND CLOUSINGI Seller shall maintain the Property until the earlier of

151 closing or occupancy of Buyer In materially the same condition as of the date of acceptance of this Offer, except for ordinary

152 wear and tear. If, prior to closing, the Properiy Is damaged in an amount of not more than five percent (5%) of the selling price,

163 Seller shall be obligated to repair the Propsrty and restore it to tha sams condition thet is was on the day of this Offer, No later

154 than closing, Seller shall provide Buyer with llen walvers for all lienable repalrs and restoration. If the demage shall exceed

155 such sum, Seller shell promptly notify Buyer in writing of the damage and this Offer may bs canceled at option of Buyer,

158 Should Buyer elect to carry out this Offer despite such damage, Buyer shall be entilled to the Insurance proceeds, if any,

167 relating to the damage to the Property, plus a oredit towards the purchase price equal to the amount of Seller's deductible on

168 such policy, if any. Howaever, If this sale is financed by a land contract or a mortgage to Seller, any insurance proceeds shall

169 bg held In trust for the sole purpose of restoring the Property.

10

181 8 ACTUAL RECEIPT: "Actual Recelpt® means that a Party, not the Party’s reciplent for delivery, if any, has the document or

162 written notice physlcally In the Party’s possession, regardless of the methnd of dalivery.

163 w CONDITIONS AFFECTING THE PROPERTY OR TRANSACTION: “Condilions Affecting the Property or Transaction” are

184 defined to include;

165 a. Proposed, planned or commenced public Improvemsnts or public construction projects which may result in special

168 assessments or otherwise materially effect the Property or the present use of the Property.

107 b, Government agency or court order requiring repair, alteration or correction of any existing condition.

108 ¢.  Land divislon or subdivision for which required state or local approvals were not obtained,

169 d. A portion of the Property in a floodplain, wetland or shoreland zoning area under local, state or federal regulations.

170 6. A portion of the Property beling subject to, or In violation of, a farmland preservation agresment or In a certifisd farmland

preservation zoning district (see lines 130-133), or enrolied In, or In violation of, a Forest Crop, Managed Forest (see fines

172 111+120), Conservation Reserve (see lines 134-138), or comparable program.

173 f.  Boundary or lot disputes, encroachments or encumbrances, 8 joint driveway or violation of fence laws (Wis, Stat, ch. 80)

174 whare one or both of the propertiss is used and occupied for farming or grazing).

175 9. Material violations of environmental rules or other rules or agreements regulaling the use of the Property.

176 h, Conditions conslituling a significant health risk or safely hazard for occu?oants of the Property.

1771, Underground storage tanks presently or previously on the Properly for storage of flammable or combustible fqulds,

178 Including, but not limited to, gasoline and heating oil,

17 |. A Defect or contamination caused by unsafe concentrations of, or unsafe conditions relating to, pesticides, herbicldes,

180 fertili?er. radon, radium In water supplles, lead or arsenic In soll, or other potentially hazardous or toxic substances on the

101 premises.

162 k. Production of methamphetamine {meth) or other hazardous or toxic substances on the Pmpert%.

Wl glgh \:?yltage electric (100 KV or greater) or steel natural gas transmission lines located on but not directly serving the
184 roperty.

185 m. Defects In eny well, Including unsafe well water due to contaminants such as caliform, nitrates and atrazine, and out-of-

189 service wells and clstems required to ba abandoned (Wis. Admin, Code § NR 812.26) but that are not closed/abandoned

167 according to applicable reguiations.

160 (Definitions Continued on page 5)
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IF LINE 180 IS NOT MARKED OR IS MARKED N/A, LINES 230-236 APPLY.

1
1&@ FINANCING CONTINGENCY: This Offer Is contingent upan Buyer belng able to obtain a written /
101 __\ [INSERT LOAN PROGRAM OR SOURCE] first morigage

182 loan dommitnent as described below, within days of acceptance of this Offer. The financing selected shall bg/n an
193 amount\yf notless than$_____ for a term of not less than ____ years, amortized over not less than years,
194 Initlal morttgly payments of principal and Interest shall not exceed § . Monthly payfients may
185 also include ¥(12th of the estimated net annuel real estate taxes, hezard insurance premiums, and private mortgg§e Insurance
188 premiums, The'giortgage may not include a prepayment premium, Buyer agrees to pay discount points and/opfoan arigination
197 fee In an amount hot to exceed % of the loan. If the purchase price under this Offar Is modified, thg/iinanced amount,
188 unless otherwise pPwyided, shall be adjusted to the same percentage of the purchase price as in this Contingency and the
189 monthly payments shal\be adjusted as necessary to maintain the term and amortization stated above,

200 CHECK AND COMPLE I APPLICABLE FINANCING PROVISION AT LINE 201 or 202,

201 [J FIXED RATE FINANCING: The annua! rate of Interest shall notexceed ____ %.

202 (0 ADJUSTABLE RATK FINANCING: The Initial annual interest rate shall not exceed %. The Initial interest
203 rate shall be fixed for months, at which time the Interest rate may bs Increaseg’not more than % per
204 year, The maximum intarestxate during the mortgage term shall not exceed %. Monthly payments of principal

205 and interest may be adjusted to\eflect Interest changes.

208 If Buyer Is using multiple loan sources™qr obtalning a construction loan or land contragtTinancing, describe at lines 458-464 or
207 526-534 or in an addendum attached peNjne 526.

208w T: Buyex agrees to pay all customary loan 4nd closing costs, to promptly apply for a
200 mortgaga loan, and to provide evidence of aphlication promptly upon request ofSeller. If Buyer qualifies for the loan described
210 in this Offer or another loan acceptable to Buyex, Buyer agrees to deliver tp/Seller a copy of the written loan commilment no
211 later than the deadline at line 192, Buyer and Swler agree that dellveyy of a copy of any written loan commitment to
212 Seller (even If subjoct to conditions) shall satlsfy the Buyer's fifiancing contingency If, after review of the loan
213 commitment, Buyer has directed, In writing, deXyvery of theAoan commitment. Buyer's written direction shall
214 accompany the loan commitment. Delivery shall kot satisfy this contingency If accompanied by a notice of
215 unacceptabliity.

216 CAUTION: The delivered commitment may contain condifigns Buyer must yet satisfy to obligate the lender to provide
217 the loan. BUYER, BUYER'S LENDER AND AGENTS /OM\BUYER OR SELLER SHALL NOT DELIVER A LOAN
218 COMMITMENT TO SELLER OR SELLER'S AGENT HOUR BUYER'S PRIOR WRITTEN APPROVAL OR UNLESS
219 ACCOMPANIED BY A NOTICE OF UNACCEPTABILIFY,

220 w SELLER TERMINATION RIGHTS: If Buyer does y#ol make timely Mglivery of sald commitment, Seller may terminate this
221 Offer if Seller delivers a written notice of terminatiofi to Buyer prior to Selkr’s Actual Receipt of a copy of Buyer's written loan
222 commitment.

223 » EINANCING UNAVAILABILITY: If financing/is not avallable on the terms Mated In this Offer (and Buyer has not aiready
224 delivered an acceptable loan commitment fgf other financing to Seller), Buyer shail promptly deliver written notice to Seller of
225 same including coples of lender(s)' rejegfion letter(s) or other evidence of unavgilabliity. Unless e specific loan source Is
226 named In this Offer, Seller shall thenfiave 10 days to deliver to Buyer written nslica of Sellar's decision to finance this
227 transaction on the same terms set fogh in this Offer and this Offer shall remain in full foxge and effect, with the time for closing
228 extended accordingly. If Seller's ngfice Is not timely glven, this Offer shall be null and volj, Buyer authorizes Seller to obtain
229 any creditinformation reasonably’appropriate to determine Buyer's credit worthiness for Seifsg financing.

230 » JE THIS OFFER QT CONTINGENT ON FINANCING: Within 7 days of acceptance, a Rgancial institution or third party
231 In control of Buyers funds phall provide Seller with reasonable written verlfication that Buyer hag, at the time of verification,
232 sufficlent funds to close. X such written verlification is not provided, Seller has the right to terminsle this Offer by dalivering
233 written notice to Buyeg/Buyer may or may not obtaln morigage financing but does not need the Wyotection of a financing
234 contingency. Seller ggrees to allow Buyer's appralser access to the Property for purposes of an appraidql. Buyer understands
235 and agrees that thfs Offer Is not subject to the eppralsal meeting any particular valus, unless this OXgr is subject to an
236 appraisal contingéncy, nor doses the right of access for an appraisal constitute a financing contingency.

201 ] APPRAJSAL CONTINGENCY: This Offer Is contingent upon the Buyer or Buyer's lender having the Propgrty appraised
233 at Buyer's dxpense by a Wisconsin licensed or certified Independent eppraiser who issues en appraisal'xgport dated
239 subsequent to the date of this Offer indicating an appraised value for the Property equal to or greater than the alceed upon
240 purchggb price. This contingency shall be desmed satisfled unless Buyer, within days of acceptance, dbjivers to
241 Sellgfa copy of the appraisal report which indicates that the appraised value I8 not equal to or greater than the agresd\upon
242 py€hase price, accompanied by a written notice of termination.

243 ZAUTION: An appraisal ordered by Buyer's lender may not be received until shortly before closing. Consider wheth
244 deadlines provide adequate time for parformance.
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2¢5 [DEFINITIONS CONTINUED FROM PAGE 3
26 n. Defecis In any septic system or other senitary disposal system on the Property or out-of-service seplic systems not

247 closed/abandoned according to applicable regulations.

243 0. Subsoll conditions which would significantly Increase the cost of development including, but not limited to, subsurface
249 foundations or waste material; organic or non-organic fill; dumpsites where pesticldes, herbicldes, fertilizer or other toxic
260 or hazardous materlais or containers for these materials were disposed of in viotation of manufacturer's or government
251 guidelines or other laws regulating sald disposal; high groundwater; adverse soll conditions {(e.g. low load bearing
252 capacity, earth or sofl movement, slides) or excessive rocks or rock formations,

263 p. Brownfields (abandoned, Idled or under-used land which may be subject to environmental contamination) or other
254 contaminatad land, or solls contamination remediated under PECFA, the Department of Natural Resources (DNR)
255 Remediation and Redevelopment ProPgram. the Agrlcultural Chemical Cleanup Program or other similar program.

266 q. Lack of legal vehicular access to the Property from public roads.
257 r, Homeowners' assoclations, common areas shared or co-ownsd with others, zoning violations or nonconforming uses,

288 conservation easements, restrictive covenants, rights-of-way, essements, easement maintenance agreements, or use of

269 a parl of Property by non-owners, other than recorded ulllity easemsnts,
260 s. Spacial purposa district, such as a drainage district, lake district, sanitary district or sewer district, that has the authority to

261 Impose assessments agalnst the real property located within the district, )
262t Federg), state or local regulations requlring repalrs, alterations or corractions of an existing condition.
263 U, Property tax increases, other than normal annual increases; completed or pending property tax reassessment of the

284 Property, or proposed or pending spacial assessments,

265 v. Burlal sites, archeological artifacts, mineral rights, orchards or endangered species.

269 W, Floodln‘;, standing water, drainage problems or other water problems on or affecting the Property.

267 x. Material damage from fire, wind, floods, earthquake, expansive solls, eroslon or landslides.

268 y.  Significant odor, nolss, water Intruston or other lritants emanating from nelghboring property.

260 . Subslantial crop damage from disease, Insects, soll contamination, wildlife or other causes; diseased trees; or substantial
270 Injurles or disease In livestock on the Property or neighboring properties.

271 aa, Existing or abandoned manure storage facliiiles on the Property.

212 bb, Impact fees, or other conditions or occurrences that would significantly increase development costs or reduce the value of
213 the Property to a reasonable person with knowledgs of the nature and scops of the condition or occumrence.

274 ¢¢. The Property is subject to a mitigation plan reag red by DNR rulss related to county shoreland zoning ordinances that
278 obligates the owner 1o establish or maintain certain measures related to shoreland conditions, enforceable by the county

279 ses lines 139-145).
217 dd. All or part of the land has been assessed as agricultura! land, the owner has been assessed a use-value conversion

278 charge or the payment of a use-value conversion charge has been dsferred.

270 u DEADLINES: “Deadiines® expressed as a number of “days” from an event, such as acceptance, are calculated by excluding
280 the day the event occurred and by counting subsequent calendar days. The deadline expires at midnight on the last day.
201 Deadlines expressed as a speclfic number of “business days® exclude Saturdays, Sundays, any legal public holiday under
282 Wisconsin or Federal law, and any other day designated by the President such that the postal service does not receive
289 registered mail or make regular deliveries on that day. Deadlines expressed as a specific number of “hours® from the
284 occurrence of an event, such as receipt of a notice, are calculated from the exact time of the event, and by counting 24 hours
285 per calendar day. Deadlines expressed as a specific day of the calendar year or as the day of a specific event, such as
288 closing, expire at midnight of that day.

267 m DEFECT: “Defoct” means a conditlon that would have a significat adverse effect on the value of the Proporty; that would
283 significantly Impalr the health or safety of future occupants of the Property; or that if not repaired, removed of replaced would
289 significantly shorten or adversely affect the expected normal life of the premises.

200 m FIXTURE: A “Fixture” Is an item of property which is physically aitached to or so closely asscciated with land s0 as lo be
2:m lreated as part of the real estats, including, without limitation, physically attached items not easily removable without damage
202 to the premises, tems spacifically adapted to the premises, and items customarily treated as fixtures, inciuding, but not limited
203 to, all: perennial crops; garden bulbs; plants; shrubs and trees and fences; storage buildings on permenent foundations and
204 docks/plers on permanent foundations.

285 CAUTION: Exclude any Fixtures to be retained by Seller or which are rented on lines 18-19,

268 m PROPERTY: Unless otherwise stated, "Property” means the real estate described at lines 4-7.

207 PROPERTY DEVELOPMENT WARNING! If Buyer contemplates developing Property for a use other than the current use,
208 there are a varlely of lssuss which should be addressed to ensure the development or new use Is feasible, Municipal and
280 Zoning ordinances, recorded building and uss restrictions, covenants and easements may prohibit certain Improvements or
300 uses and therefore should be reviswed, Bullding permits, zoning variances, Architectural Contro} Commitiee approvals,
sot estimates for utliity hook-up expenses, speclal assessments, changes for installation of roads or utilittes, environmental audits,
302 subsoll tests, or other development related fees may need to be obtalned or verified in order to determine the feasibllity of
303 dovelopment of, or a particular use for, a property. Optional contingencles which aliow Buyer {0 Investigate certain of these
304 igsues can be found at lines 308-350 and Buyer may add contingencies as needed in addenda (ses line 525). Buyer should
305 review any plans for development or use changes to determine what issues should be addressed In these contingencles.
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6 ; pHoat BUroo e} The optional
310 provlslons checked on linee 314-345 shall be deemed satlsﬁed unless Buyer, e aree, delivers
311 written notice to Seller spacifying those items which cannot be sallsfied and written evidence substantlatlng why oach specific
312 ltem Included In Buyer's notice cannot be satisfied. Upon delivery of Buyer's notice, this Offer shall be null and vold. Seller
313 agress to cooperate with Buyer as necessary to satisfy the contingencies checked at lines 314-350.

34 Z ON;: This Offer is contingent upon Buyer obtalning, at (Buyer’s) (Seller's)
316 TRIKE ON (‘Buyer s" If neither Is stricken) expense, verification that the Property Is zoned
316 and that the Property's zoning allows the Buyer's proposed use described at Ilnes 306-308.

114 ﬂ]m This offer I3 contingent upon Buyer obtaining, at (Buyer's)
318 -je-siroken) axpense, written evidence from a quallfied solls expart that the Property is free of any subsoll condition which
319 would make the proposed use described at lines 308-308 Impossible or significantly Increase the costs of such

320 development
[TABILIYY: This Offer is contingent

322 upon Buyer obtalnlng. at (Buyer's) (Se!ler's) ﬁm ("Buyer s" if nelther Is stricken) expense, written evidence from
kX a certified solls tester that (a) the solls at the Property locations selected by Buyer, and (b) all other conditions that must
324 bs approved, meet the legal requirements in effect on the date of this Offer to obtain a permit for a POWTS for use of the
926 Property as stated on lines 306-308. The POWTS (septic system) allowed by the written evidence must be one of
526 the following POWTS that is approved by the State for use with the type of property identified at lines 308-308 |
27 ALL THAT APPLY}: [] conventional In-ground; (] mound; (] at grade; [J in-ground pressure distribution; [ holding tank
828

320

other:
W This Offer Is contingent upon Buyer obtsining, at (Buyer's) (Selie#e)

expenss, coples of all public and private easements, covenants and reetric’dens
331 effecllng the Property end a written determination by a qualified independent third party that none of these prohibit or
332 slgniﬁcanﬂy dalay or lncrease the costs of the proposed use or development ldenliﬂed at linos 308-308.

rz::m.

337

339 Is stricken) expenss, written verification of the following utliity connactions at the listed locations (ag.
340 the lot line, across the strest, etc. )EHECK AND COMPLETE AS APPLICABLE: [ eleclrlcit

st [gas ; C1sewer 0 .
342 telophone, EI cable H her .
343 EEJW This Offer Is contingent upon Buyer obtainipd, at (Buyers) (Sellers) [STRIKE_ONE

34 (“Buyer's” If neither Is stricken) expense, written verificalion that there Is laggi¥ehlcular access to the Property from public
345 roads.

LAND USE APPROVAL,: This Offer Is contingent upon Buyer obtg, , at (Buyer's) (Selier's) [STRIKE ONE| ("Buyer's” if
347 neither i stricken) expsnse, a [] rezoning; [J conditional use pdmit; [J license; [] variance; [{ building permit; [
348 occupancy permit; [[] other HECK ALL THAT APPLY], and delivering

349 written notice to Seller if the item cannot be obtained, all wiifn _____ days of acceptance for the Property for Its proposed
350 use described at lines 308-308.

351 [[__] MAP OF THE PROPERTY: This Offer Is cgatfaigent upon (Buyer obtalning) (Selier providing) (“Seller
352 providing” If nelther Is stricken) a Map of the Proptriy dated subsequent to the date of acceptance of this Offer prepared by a
353 reglstered land surveyor, within days ef'acceptance, at (Buyer's) (Seller's) (*Seller's” If nelther Is stricken)
384 @xpense. The map shall show minimugp-6f acres, maximumof ________ acres, the legal description of the
355 Property, the Property’s boundarles efid dimensions, visible encroachments upon the Property, the location of improvements,

as6 if any, and:

357 [STRIKE AND COMPLETE &S APPLICABLE] Additiona! map features which may be added include, but are not limited to:
ags steking of all corners gi-the Property; Identifying dedicated and apparent strests; lot dimensions; totel acreage or square
359 foolage; easements ef rights-of-way, CAUTION: Conslider the cost and the need for map features bafore selecting them.
3go Also conslder $i8 time required to obtaln the map when setting the deadline. This contingency shall be deemed satisfied
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385 [PROFERTY DIVENSIONS AND SURVEYS] Buyer acknowledges that any land dimenslons, total square footage, acreage
363 figures, or allocation of acreage information, provided to Buyer by Seller or by & broker, may be approximate because of
367 rounding, formulas used or other reasons, unless verified by survey or other means.

388 CAUTION: Buyer should verlfy land dimensions, total square foctage/acreage figures and allocation of acreage
369 Information if material to Buyer's declsion to purchass.

370 [(EARNEST MIONEY!
a7 m HELD BY: Unless otherwise agresd, eamest money shall be pald to and held in the trust account of the listing broker
arz (Buyer's agent If Property Is not listed or Seller's account If no broker is Invoived), until applied to the purchase price or
373 otherwise disbursed as provided In the Offer,

a74 CAUTION: Should persong other than a broker hold eamest money, an escrow agreement should be drafted by the
975 Parties or an attorney. If someone other than Buyer makes payment of earnest money, consider a speclal
a6 disbursement agreement.

877 » DISBURSEMENT: If negotiations do not result In an accepted offer, the eamest money shali be promptly disbursed (after
378 clearance from payor's depository institution If eamest money Is pald by check) to the person(s) who pald the eamest money.
979 At closing, earmnest money shall be disbursed according fo the closing statement. If this Offer does not close, the earnest
380 money shall be disbursed according to a written disbursement agreement signed by all Parties to this Offer., If sald
381 disbursement agreement has not besn delivered to broker within 80 days after the date set for closing, broker may disburse
s82 the earnest money: (1) as directed by an attorney who has reviewed the transaction and does not represent Buyer or Seller;
383 (2) into a court hearing a lawsult Invoiving the eamest money and all Parties to this Offer; (3) as directed by court order; or (4)
384 any other disbursement required or allowed by law. Broker may retein legal services to direct disbursement per (1) or to file an
365 interpleader action per (2) and broker may deduct from the earnest money any costs and reasonable altomeys fees, not to
386 exceed $250, prior to disbursement.

357 w LEGAL RIGHTS/ACTION: Broker's disbursement of earnest money does not determine the legal rights of the Partles in
asa relation to this Offer. Buyer's or Seller's lagal right to earnest money cannot be determined by broker. At least 30 days prior to
389 disbursement per (1) or (4) above, broker shall send Buyer and Seller nofice of the disbursement by certified mall. If Buyer or
390 Seller disagree with broker's proposed disbursement, a lawsuit may be flled to obtain a court order regarding disbursement.
331 Small Claims Court has jurisdiction over ali eamast money disputes arising out of the sale of residential property with 1-4
s92 dwoelling units and certain other eamest monsy disputes. Buyer and Seller should consider consuliting attomeys regarding their
393 legal rights under this Offer In case of a dispute. Both Parties agree to hold the broker harmlass from any fiabliity for good faith
304 disbursement of eamest money in accordance with this Offer or applicable Department of Regulation and Licensing
385 regulations concerning eamest money. See Wis, Admin. Code Ch. RL 18,

306 [RISIRIBUTION OF INFORMATION] Buyer and Selier authorize the agents of Buyer and Seller to; (i) distribute copies of the
sg7 Offer to Buyer's lander, appralsers, title insurance companies and any other settlement service providers for the transaction as
308 defined by the Real Estate Settlement Procedures Act (RESPA); (il) report sales and financing concession data to multiple

399 listing service sold databases; and (fll) provide active listing, pending sale, closed sale and financing concession information
400 and data, and related information regarding seller contributions, incentives or assistance, and third party gifts, to appralsers
401 researching comparable sales, market conditions and listings, upon Inquiry.

402 NOQJICE ABOUT SEX_OFFENDER REGISTRY] You may obtain information about the sex offender regisiry and persons
400 reglistored with the registry by contacling the Wisconsin Department of Corrections on the Intemet at
404 hitp:/iwww.widocoffendars.org or by telephone st (608) 240-5830,
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105 -} 6ECONBARY-OFFER-Fhis-Offer-s-seconds become-primary-4pon-doiis
405 of written notice to Buyer that this Offer Is prlmary Unless othsnvlse provlded Seller ls nol obligatede-give s er notloe prlor
407 to any deadline, nor is any particular secondary buyer given the right {o.be-madePiimary ahsad of other secondary buyers,
408 Buyer may declare this Offer null and vold by dslivering wTien notice of withdrawal to Seller prior to delivery of Seller's notice
409 that this Offer is primans-8uys y nol dellver notlce of wlthdrawal earller than days aﬂer acceplance of this Offer. All
410 otherStfor-deadinet FO FHErH008

mn xilulif-l-l‘ii:r:izi H:Mvi: "'I'lms ls of the Essenoo as t0' L)-oemoel-ﬂwmfe) (2) binding acceptance; (3)
412 occupancy; (4) date of closing; (5) contingency Deadiines ETRIKE AS APPLICABLE] and all other dates and Deadines in this

413 Offer excopt: _Nons
414 If *Time is of the Essence” applies to a date or Deadline, failure to perform by the exact date or Deadlino Is a breach of

415 contract, If *Time is of the Essence” does not apply to a date or Deadline, then performance within a reasonable time of the
418 date or Doadline is allowed before a breach occurs.

an .

418 » CONVEYANCE OF TITLE: Upon payment of the purchase price, Sellar shall convey the Property by warranty deed
419 (or trustee's deed If Seller is a trust, personal representative’s deed If Seller Is an estate or other conveyance as
420 provided herein), free and clear of all llens and encumbrances, except: municipal and zoning ordinances and agreemsnts
421 entered under them, recorded easements for the distribution of utility and municipal services, recorded building and use
422 restrictions and covenants, present uses of the Property In violation of the foregoing disclosed In Seller’s disclosure report and
423 In this Offer, general taxes levied in the year of closing and _None

424
425
426
427 which constitutes merchantable title for purposes of this transactlon. Seller shall complete and execute the documents
428 necessary fo record the conveyance at Seller's cost and pay the Wisconsin Real Estate Transfer Fee,

429 w TITLE EVIDENCE: Seller shall give evidence of titls in the form of an owner's policy of title insurance in the amount of the
430 purchase price on a current ALTA form issued by an Insurer licensed to write titte Insurance In Wisconsln, Seller shall pay all
431 costs of providing title evidence to Buyer. Buyer shall pay all costs of providing title evidence required by Buyer's lender,

2w s : Seller shall provide a “gap" endorsement or equivalent gap coverage at (Seller's) {Buyers}STRIKE
43 @fﬁ (“Seller's” If nelther stricken) cost to provide coverage for any liens or encumbrances first filed or recorded afler the
434 effective date of the title Insurance commitment and before the deed is recorded, subject to the fitle insurance policy
435 exclusions and exceptions, provided the title company will issue the endorsement. If a gap endorsement or equivalent gap
438 coverags Is not avallable, Buyer may give written notice that title [s not acceptable for closing (see lines 442-449).

437 w PROVISION OF MERCHANTABLE TITLE: For purposes of closing, {itle evidence shall be acceptable if the required title
438 Insurance commitment is delivered to Buyer’s allorney or Buyer not more than 15___ days after acceptance (15" If left blank),
439 showing title to the Property as of a date no more than 15 days before dellvery of such title avidence to be merchantable per
440 lines 418-427, subject only to liens which will be paid out of the proceeds of closing and standard title Insurance requirements
441 and exceptions, as appropriate,

42w JITLE NOT ACCEPTABLE FOR CLOQSING: If title is not acceptable for closing, Buyer shall notify Seller in writing of
443 objections to title within _15_ days (*15” if left blank) efter delivery of the title commitmont to Buyer or Buyer's attornsy. In
444 such event, Seller shall have a reasonable tims, but not exceeding 5__ _ days ("6" If left blank) from Buyer's delivery of the
445 notice stating title objections, to deliver notice to Buyer stating Seller's ars election to remove the objections by the time set for
448 closing. In the event that Ssllar Is unable to remove sald objections, Buyer may deliver to Sellsr written notice walving the
447 objections, and the time for closing shall be exlended accordingly. If Buyer does not waive the objactions, Buyer shall deliver
448 written notice of termination and this Offer shall be null and vold, Providing title evidence acceptable for closing does not
449 exlingulsh Seller’s obligations to give msrchantable title to Buyer.

450 m : Special assessments, if any, levied or for work actually commenced prior to the date of this
451 Offer shall be palid by Seller no later than closing. All other special assessments shall be pald by Buyer.

452 CAUTION: Conslider a special agreement If area assessments, property ownars assoclation assessments, speclal
453 charges for current services under Wis, Stat. § 66.0627 or other expenses are contemplated. "Other expenses” are
454 one-time charges or ongoing use fees for public Improvements (other than those resuiting In spaclal assessments)
455 relating to curb, gutter, street, sidewalk, municipal water, sanlitary and storm water and storm sewer (including all
456 sewer mains and hook-up/connection and interceptor charges), parks, street lighting and street tress, and impact
4«57 feos for other public facllities, as defined in Wis. Stat. § 66.0617(1)(f).

458 Ih}n]"(a] uq;‘mw:;{o] IBICONTINGENCIES] Sallar shall imely pay the 2013 net rea! estate tax bill, but Buyer shall
459 Do re sible. closing slblforth9201al o laxes
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468 Seller and Buyer each have the legal duty to use good falth and due diligence in completing the terms and
468 conditions of this Offer. A material fallure to perform any obligation under this Offer is a defauit which may subject the
«87 defaulting party to liabliity for damages or other legal remadies.

468 If Buver defaulls, Seller may:

469 (1) sue for spscific performance and request the eamest money as partlal payment of the purchase price; or

4n (2) terminate the Offer and have the option to: (8) request the earnest money as liquidated damages; or (b) sue for

an actual dameges.

a7z If Seller defaylts, Buyer may:

) (1) sue for specific performance; or

474 {(2) terminate the Offer and request the return of the earnest money, sus for actual damages, or both.

475 In addition, the Parties may seek any other remedies avallable In law or equity.

478 The Partles undaerstand that the avallability of any Judiclel remedy will depend upon the circumstances of the sitvation and the
477 discretion of the courts, If either Party defaults, the Parties may renegotiate the Offer or seek nonjudicial dispute resolution
478 instead of the remedies outiined above. By agresing to binding arbitration, the Parties may lose the right to litigate In a court of

470 law those disputes covered by the erbitration agreement,
480 NOTE: IF ACCEPTED, THIS OFFER CAN CREATE A LEGALLY ENFORCEABLE CONTRACT. BOTH PARTIES SHOULD

481 READ THIS DOCUMENT CAREFULLY. -BROKERG-MAY-PROVIDEA-CENERAL-EXPLANATON-OF-FHE-PROVIGIONS

482 € < By B B P-8 = FRE BHHNS B EE-OR-GF B R G YR
453 RIGHTSUNBER-THIS-OFFER-OR-HOW-HTLE-SHOULD-BE—TAKEN-AT-GLO6ING, AN ATTORNEY SHOULD BE
484 CONSULTED IF LEGAL ADVICE IS NEEDED.

45 ENTIRE CONTRACT] This Offer, Including any amendmsnts fo it, contains the entire agreement of the Buyer and Seller
486 regarding the transaction. All prior negctiations and discusslons have been merged Into this Offer. This agreement binds and
487 {nures to the benefit of the Parties to thls Offer and thelr successors in Interest,

488 [NSPECTIONS AND TESTING] Buyer may only conduct inspections or tests if specific contingencies are included as a part of
489 this Offer. An “inspection” Is defined as an observation of the Property which does not Include an appraisal or testing of the
480 Property, other than testing for leaking carbon monoxide, or testing for leaking LP gas or natural gas used as a fuel source,
491 which are hereby authorized. A “test” Is defined as the taking of samples of materials such as soils, water, alr or bullding
492 materials from the Property and the laboratory or other analysis of these materials. Seller agrees to allow Buyer's Inspectors,
483 testers and appralsers reasonable access to the Property upon advance notice, if necessary to satisfy the contingencies In
494 this Offer, Buyer and licensees may be present at all Inspections and testing. Except as otherwise provided, Seller's
485 authorization for inspections does not authorize Buyer to conduct testing of the Property.

4% NOTE: Any contingancy authorizing testing should specify the areas of the Property to be tested, the purpose of the
4o7 tast, (e.g., to determine If environmental contamination is present), any limitations on Buyer's testing and any other
488 material terms of the contingency.

480 Buyer agrees to promptly restore the Property to its original condition after Buyer's Inspections and testing are completed
500 unless otherwise agreed to with Seller. Buyer agrees to promptly provide coples of all Inspection and testing reports to Selier.
501 Seller acknowledges that certain inspections or tests may detect environmental pollution which may be required to be reported

502 to the Wisconsin Departmant of Natural Resources.
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503 ] INSPECTION CONTINGENCY: This contingency onty authorizes Inspections, not testing (see lines 488-502), This Offer
604 Is contingent upon a qualified independent inspector(s) conducting an inspsction(s), of the Properly which discloses no
s05 Dafects. This Offer is further contingent upon a qualified Independent Inspactor or indepsndent qualified third party performing
506 an Inspection of
sor (list any Property feature(s) to be separately inspectad, 6.9., dumpsite, etc.) which discloses no Defects. Buyer shall order the
503 Ingpection(s) and be responsible for all costs of inspestion(s). Buyer may have follow-up Inspections recommended in a
603 written report resulting from an authorized Inspaction performed provided they accur prior to the deadline specified at tine 513,
610 Inspection(s) shall be performed by e qualified independent inspsctor or independent qualified third party.

511 CAUTION: Buyer should provide sufficient time for the primary Inspection and/or any specialized Inspection(s), as
s12 wefl as any follow-up Inspection(s).

613 This contingency shall be deemed satisfisd unless Buyer, within days of acceptance, delivers to Seller a copy of the writtan
814 Inspaction repori(s) and a written notice listing the Defect(s) Identified In those report(s) to which Buyer objects (Notice of Defects).
516 CAUTION: A proposed amendment Is not a Notice of Defects and wlll not satisfy this notice requirement.

518 For the purposas of this contingency, Defects (see lines 287-288) do not include conditions the nature and extent of which the
617 Buyer had actual knowledge or written notice before signing this Offer.

618 m RIGHT TO CURE: Seller (shall)(shall not) STRIKE ONE] (*shall" if neither Is stricken) have a right to cure the Defecls, If
619 Seller has the right fo cure, Seller may satisfy this contingency by: (1) dslivering written notice to Buyer within 10 days of
s20 Buyer's delivery of the Notice of Defects stating Seller's election to cure Defests; (2) curing the Defects in a good and
s21 workmanlike manner; and (3) delivering to Buyer a written report detailing the work done within 3 days prior to closing. This
s22 Offer shall be null and vold If Buyer makes timaly dslivery of the Notice of Defects and written inspection repori(s) and: (1)
523 Seller does not have a right to cure or (2) Seller has a right to cure but: (a) Seller dsiivers written notice that Sefler will not cure
524 or (b) Seller doss not timely defiver the written notlce of election to cure.

g25 [[__] ADDENDA: The attached Is/are made part of this Offer.

20 (ADDITIONAL PROVISIONSICONTINGENCIES]

14

s28 SEE ATTACHED ADDITIONAL PROVISIONS/CONTINGENCIES.

628

630

631

§32

633

634

535 This Offer was draited by [Licensee and Firm] Stephen G. McLean, Clty Attorney

538 on December , 2013

837 (x)

s  Buyers Signature A Print Name Herep> Dato A

639 (x)

s40  Buyer's Signature A Print Name Here»- Datea
EARN MONEY RECEIPT] Broker acknowledges receipt of earnest money as per line 10 of the above Offer,

642 Broker (by)

643 SELLER ACCEPTS THIS OFFER. THE WARRANTIES, REPRESENTATIONS AND COVENANTS MADE IN THIS OFFER

544 SURVIVE CLOSING AND THE CONVEYANCE OF THE PROPERTY. SELLER AGREES TO CONVEY THE PROPERTY ON

646 THE TERMS AN ; A SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A COPY 77“!8 OFFER.
6/

sven G TAH 1//1Y

648 (x) L ,
847 Seller's Signatd Date A

548 (x)

sas  Seller's Signature A Print Name Hered Date A

650 This Offer was presented to Saller by [Licenses and Firm)

651 on at a.m.J/p.m.

552 This Offer Is rejected This Offer Is countered (See attached counter]
659 Selier Initials A Date A Selier Inltials A Date A




Res. No. - 13 - 14. By Alderperson Hammond. February 17, 2014.

A RESOLUTION approving the policies and procedures related to the new
City of Sheboygan Leverage Loan Program.

WHEREAS, the City of Sheboygan has dedicated $350,000 for the
establishment of a new revolving loan program for economic development;

WHEREAS, the program shall provide low-interest loans up to $50,000 to
eligible businesses to further the economic development strategy of the
community.

RESOLVED: The Common Council approves the policies and procedures of the new
program, authorizes the Finance Department to be the fiscal agent for the
program, the Finance Committee to be the reviewing authority and Dept. of
Planning and Development to administer the program.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 , City Clerk

Approved 20 7 , Mayor




City of Sheboygan Leverage Loan Program
Policies and Procedures

Citved Adopted , 2014
Sheboygan

spivit on the lake

SECTION 1 GENERAL:

1.1: The following Loan Program Policies and Procedures (“the Program”) have been approved by the
City of Sheboygan Common Council. Any changes or amendments to said Program must be approved by

the Council.

1.2: The primary objectives of this Program are to provide funding to business enterprises to aid in
business expansion and attraction and leverage other sources of capital.

1.3: This program shall provide funding to projects that increase in tax base in 2-3 years, but not

necessarily create new jobs.

1.4: On a specific project, applicants are restricted to applying to this program or the City of Sheboygan
Economic Development Loan Program, but not both.

1.5: The Program is a City established/operated revolving loan fund funded in part through local general
fund revenues and loan allocations will be provided on a first come-first served basis.

SECTION 2 ELIGIBILITY REQUIREMENTS:

2.1: Only businesses located in the jurisdictional limits of the City of Sheboygan, WI (“the City”) are
eligible to apply for Program funds.

2.2: Eligible uses include manufacturing, warehousing, retail and services, residential development of

over 10 units, Information Technology, or office expansion.
2.3: Applicants must have been in operation for at least one year and have at least two tax returns.

2.4: Eligible applicants include sole proprietorships, partnerships, Corporations, Subchapter S
Corporations, and Limited Liability Companies.

2.5: Fixed productive assets purchased with program funds must be physically located in the City.

SECTION 3: INELIGIBLE TO APPLY:

3.1: Ineligible applicants include business startups, businesses with less than one year of operations, not
for profits, governmental, and quasi-governmental entities, & lending institutions.

3.2: If the applicant, its owners and/or principals is in default on any existing payment(s), loan(s) or
grant(s) with the City of Sheboygan, it is ineligible to apply.
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3.3: If the applicant, its owners and/or principals are delinquent in payment of any real estate or
personal property taxes, PILOTS, it is ineligible to apply. This ineligibility also applies to any applicant
business located at the site of the aforementioned delinquent(s).

3.4: If the applicant, its owners, and/or principals have filed for corporate or personal bankruptcy in the
last five (5) years it is ineligible to apply.

SECTION 4: ELIGIBLE AND INEUGIBLE USE OF PROGRAM FUNDS:

4.1: Eligible use of program funds includes acquisition of real property, new construction, renovation,
equipment, furniture, fixtures, working capital for contract fulfillment, or leasehold improvements.

4.2: Ineligible use of program funds includes refinancing existing debt, inventory, and project related
costs such as legal, environmental, architectural, and engineering. These items shall be paid using other

funds and/or applicant equity.

SECTION 5: PROGRAM LENDING TERMS AND CONDITIONS:

5.1: Minimum and Maximum loan amounts range from $5,000 to $50,000.
5.2: Program funds cannot exceed 40% of the Total Project Cost.

5.3: Letter of commitment from Financial Institutions and/or Owners equity contribution for full project
costs.

5.4 Loan Terms are as follows: No more than five (5) years if program funds are used for the acquisition
of real property or new construction. No more than three (3) years of program funds are used for
equipment, furniture, fixtures, working capital for contract fulfillment or leasehold improvements.

5.5: Applicant shall document eventual expansion of tax base within a three year timeframe.

5.6: The loan interest rate shall be 3% above current prime rate.

5.7: All program loans will be repaid by equal monthly payments of principal and interest sufficient to
fully amortize the loan over its term. Also, borrowers are allowed to pre-pay the loan in whole or in part

without penalty.

5.8: Collateral and Security: in exchange for the program funds, the City of Sheboygan requires a security
interest in the assets purchased with its program funds, and any and all additional assets the City
believes are necessary to secure its loan.

5.9: The City will also require a security interest in the personal assets of owners and/or principals that
have at least 20% ownership of the borrowing entity.

6.0: The City requires a personal guarantee of those who own at least 20% of the borrowing entity.
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SECTION 6: RELATED PARTIES AND SUBORDINATION

6.1: The applicant is required to provide equity of at least 20% of the total project cost. The equity
cannot be “sweat equity”, nor can it be borrowed funds of any kind such as home equity loans, bank
loans, or cash advances on credit cards. Also, the equity cannot be a grant from any of the City’s other

programs.

6.2: Besides the aforementioned equity component, other sources of project funding include private
sources such as banks, trust companies, credit unions, savings and loans. Public sources of funds include

federal and state loan programs.

6.3: The City prefers to be in first position, but may consider a second subordinated position with
mandatory personal liquid guarantees by all owners of 20% or more of the business.

SECTION 7: THE APPLICATION PROCESS

8.1: The Department of City Development staff shall administer the program on behalf of the City of
Sheboygan. Development staff will entertain loan requests through a completed application process
and provide the City Finance Committee a loan report for acceptance. Based on the company, and the
personal financial information furnished by the applicant, together with credit checks, staff will evaluate
the financial strength of the project, the business and its owners and make a recommendation to the
Finance Committee to either approve, modify or decline the loan request.

8.2: The Common Council has provided the Finance Committee with approving authority for the loans.
The Committee will meet and discuss the staff’s loan report and recommendation(s), following

discussion and review taking necessary action(s).
8.3: The following attachments must be submitted for a complete application:

a. Two years of most recent Federal Tax Returns
b. Personal Financial Statements
(required for each owner of the business who owns more than 20%).
c. Financial Projections with detailed explanation of the proposed project.
(three year projection including balance sheet, profit and loss, and monthly cash flow)
d. Business Plan
e. Documentation of 2-3 year tax base expansion as result of the project proceeding forward
e. $500 Application Fee, made payable to the City of Sheboygan

8.4: Once approval is received, a loan agreement specifying the use of the loan proceeds, the loan
amount, rate, term, payment terms, collateral, security, guarantees and other conditions will be sent to
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the applicant. Should the loan request be denied, a decline letter will be sent to the applicant within ten
(10) days specifying the reason(s) for the denial.

SECTION 8: THE CLOSING PROCESS

8.1: The City Attorney in collaboration with City staff has the sole responsibility to direct the preparation
of all required closing documents based on the loan terms approved by the City Finance Committee.
Further, the attorney and staff will make certain that the loan closing is in compliance with all applicable

federal, state, and local laws, regulations, and approvais.

8.2: The City Attorney will be responsible for perfecting all of the City’s security interests including,
where appropriate, the execution of security agreements, the filing of financing statements, the
execution and filling of mortgage documents, execution of guarantees, and any other appropriate
actions to adequately protect the City’s security interests. The lender will include all filing and recording

fees in the total loan amount.

SECTION 9: LOAN FUND DISBURSEMENT PROCEDURES

9.1: Should any debt and/or equity be part of the total project funding, said debt and/or equity must be
evidenced by documentation such as executed commitment letters, bank statements, and escrow

amounts.

9.2: Depending on the use of the funds, loan proceeds may be disbursed in one lump sum or over a
number of separate draws.

SECTION 10: LOAN PORTOFOLIO MANAGEMENT PROCEDURES

10.1: Repayments are monthly. The City shall charge 12% interest and penalty after maturity date of
Note or after event of default.

10.2 Prior to repayment period commencing, the City Finance Department shall issue payment coupons
for repayment of the loan.

10.3: Failure to comply with any of the provisions of this loan program may result in default. The
following, among other reasons, shall be considered as a default:

a. Failure to make any payment of interest or principal within 30 days after payment due date;
b. Defaulting on other loans with private lenders;

c. Cessation of operations or movement of business from the City;

d. Sale of business

In the event of default, the City will issue a Notice of Default. Once issued, all sums due and owning the
City shall, at the City’s option, become immediately due and payable. To avoid foreclosure and any
other collective actions, the default must be cured not less than 60 days from the date of the notice.
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10.4 Any requests by the borrower to amend or adjust any terms and conditions of the loan will be first
reviewed by City Staff and the City Attorney to determine if it merits consideration. If so, said request

will proceed as follows:

10.5 Staff will prepare a written narrative of the request with any supporting documentation, and its
recommended course of action to the City Finance Committee for its consideration and final decision.

10.6: The Committee’s decision will be sent to the borrower in writing within ten (10) calendar days
regardless if it is denied, approved with modifications or approved as requested. In the case of
approvals, any costs associated with modifications of the loan agreements and security agreements will

be paid by the borrower.
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A City of Sheboygan Leveraged Loan Program
Sh{‘h( Aean Preliminary Application

— " Py . - — O Equpment OBuilding Uinvenlory L[JExpansion  L[JOther______ 1
| Amount Requested (Maximum $50,000) PUrpose: [ werking Capital  CIR&D Ostariup. DAg ———
check all that apply |

— e s Describe Use(s):

| Other Sources

ABOUT YOUR BUSINESS

: Business contact Person (for any questions related to this application or the communications)
Best Phone

Best Email
iBus-nesg Exact Legal Name T DBA (if applicable) B S
|
Business Street Address (Eannol bea POHBia)Tji o - T - Cf\lr o T County State Zip Code
Mailing Address (if different than above) - - City ) County State Zip Code
[
Business Email f Business Phone i Business Cell Phoﬁe (optional) :'Sil;ie of REgISlréllOl‘\

Description of Business or Service (Be specific)

Type of Organization
[JSole Proprielorship O Corporation [ General Partnership [] Limited Partnership

| OLimited Liability Partnership [ Limited Liability Company OINot for Profit O Trust

Net lnca'n’a;'ﬁcpuned onLastTax
Return

| Gross Annual sales ae{}iebuned on Last
Tax Retumn

Date current ownership began E
(MM/YYYY)

OWNER(S) INFORMATION

‘ List all Owners/ Guarantors with at least 20% ownership interest in the company if there are mare than five Owners, complete an additional application,

Authorized Owner (First MI, Last) Social Security Number J Date of Birth % Ownership Business Phone

T S ] I

Residentaill Address City State Zip Code Business Email

|

| Authonzed Owner (First MI, Last) ! Soaal Security Number Date of Birth | % Ownership Business Phone
[ :
| |

ﬁe;ﬁantmi Address T - City State Zip Code Business Email

| Authorized Owner (First MI, Last) Social Secunty Number Date of Birth % Ownership Business Phone

i

‘ Residentall Address N - T ) City State Zip Code Business Email

i Authonized Owner (First MI, Last) Social Security Number Date of Birth | % Ownership Business Phone \

|
r - E \ 1
’r Residential Address City State Zip Code Business Email |

City of Sheboygan Leveraged Loan Program Application Page ]



Authorized Owner (First M), Last) Social Secunty Number Date of Birth % Ownership Business Phone

Residential Address City [State Zip Code Business Email

AGREEMENT AND PERSONAL GUARANTEE

By Signing this Application, each of the undersigned Business Owners, individually and on behalf of the Business (“Signer”), request
the indicated services or credit products from the City of Sheboygan. Each Signer is authorized to sign on behalf of the Business and
will provide business resolutions to the City upon Request. Each signer has read and agrees to all applicable provisions of this Applica-
tion, including the personal guaranty, and understands that this Application may be approved or denied. By signing below, each Signer
authorizes the City to (1) obtain credit records and other credit and employment information about the Signers personally and the
Business (now and in the future), including from state and federal tax authorities, for deciding whether to approve the requested credit
and for later periodic account review and collection purposes, and (2) furnish information about the Business and the Guarantors to
credit bureaus, other Signers and other persons who claim to be authorized by the Business or the guarantors, to receive such infor-
mation. The Business and each Signer guaranty that all information above is correct and agree to noticy the City of Sheboygan if any

information changes. All loans shall be used for business purposes only.

By signing below, each Signer agrees to be personally responsible for any credit granted pursuant to this Application. This Ap-
plication constitutes a Guaranty under which each individual siEning is a Guarantor, and individually guarantees the payment of all

present and future obligations of the Business to the City of Sheboygan.

Signature of Business Owner & Guarantor Printed Name Title Date
Signature of Business Owner & Guarantor Printed Name Title Date
Sigl of Busi Owner & Gt Printed Name Title Date
Sig of Busi Owner & Gi Printed Name Title Date
Signature of Business Owner & Guarantor Printed Name Title Date

I acknowledge being informed that the City of Sheboygan will, upon request by a member of the public or in the course of reporting
its activities to the public, disclose the names of firms receiving City of Sheboygan loans, the amount of the City of Sheboygan loans,
federal programs used, if any, and the development impact of City of Sheboygan loans (jobs created, tax base impact, and total project
investment). I have been assured by the City of Sheboygan, and I understand, that other financial information provided in connection
with this application or with a loan from the City of Sheboygan, if one is made (includeing, but not necessarily limited to, business and
personal financial statements, business operating statements, data on historical and projected future sales or other aspects of business
performance, and business plans), will, to the extent permissible by law, be treated as confidential. This will confirm that T have relied
upon such assurance by providing financial informaition to the City of Sheboygan, and that, but for such assurances, such information
would not be provided.

I certify that the information contained in this application is, to the best of my knowledge, true, complete, and correct.

Signature Date

Name (Printed) Title

City of Sheboygan Leveraged Loan Program Application Page 2



Bw Gy Now - 13 - 14. By LAW AND LICENSING. February 17, 2014.

Your Committee to whom was referred, pursuant to R. O. No. 219-13-14 by
the City Clerk, submitting license application for the period ending June 30,
2014 and June 30, 2015; that Beverage Operator’s License #0262 be denied
based upon his failure to accurately reveal all convictions on his
application, his record of violations related to the licensed activity and

his failure to cooperate with the Committee.

Committee.

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 : , City Clerk

Approved 20 : , Mayor




R. C. No. - 13 - 14. By SALARIES AND GRIEVANCES. February 17, 2014.

Your Committee to whom was referred Res. No. 132-13-14 by Alderperson
Donohue adopting the revised City of Sheboygan Compensation Program for Non-
Represented Employees; recommends that the Resolution be passed with the
revisions to the Compensation Plan (page 22).

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 < , City Clerk

Approved 20 , Mayor
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Res. No. /32— 13 - 14. By Alderperson Donohue. February 3, 2014.

A RESOLUTION adopting the revised City of Sheboygan Compensation Program
for Non-Represented Employees.

RESOLVED: That the Common Council hereby adopts the revised City of
Sheboygan Compensation Program for. Non-Represented Employees, a copy of which
is attached hereto and incorporated herein.

| N,
()

o

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day of
y 20 :

Dated 20 s , City Clerk

Approved 20 2 , Mayor




spirit on the lake.

CITY OF SHEBOYGAN
COMPENSATION
PROGRAM
FOR
NON-REPRESENTED
EMPLOYEES
Resolution to Amend to Council: February 3, 2014
Agenda Item Salaries & Grievance Committee: February 10, 2014

Approval by City Council: February 17, 2014

(Replaces 2013 Non-Rep Comp Plan adopted by way of Res. 143-12-13, as
amended by Res. 8-13-14)
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IIL.

EXECUTIVE SUMMARY

In November 2011, the City of Sheboygan’s Human Resources Department introduced a new
performance management system for Non-Represented employees which incorporated a pay for
performance, or merit based, review system, as well as an introduction to goal setting for all non-
represented city employees. Based on merit, employees at the lower half of their pay scale may
be eligible to receive a compensation increase to their base. Some employees were on a tiered
system, where years of service automatically qualified the employee for a pay increase.
Employees at or over the top of their pay scale may be eligible for additional compensation
(whether merit award or incentive award) in the form of a lump-sum only. Increases were issued
to the pay schedule and many employees received an automatic increase. The changes that
occurred in the State of Wisconsin with Act 10 caused the City of Sheboygan to evaluate their
program and develop a new program.

A complete salary review took place in 2013 by the Human Resources Director, which
incorporated salary comparisons by job expectations for a variety of comparable both in the City
of Sheboygan public and private sector positions, as well as comparable to other municipalities
within Wisconsin of like size and geographic comparison. Based on merit, employees at the
lower half of their pay scale may receive a compensation increase to their base. Employees
above the midpoint of their pay scale are eligible for a combination of increase to base for merit
performance, and one-time lump sum for incentive performance (accomplishing goals and/or
projects above and beyond their day-to-day requirements). Employees at or over the top of their
pay scale are eligible for additional compensation in the form of a lump-sum only. Since those
employees are at top pay, the amount of the lump sum is less than the scale of increases for
employees under the top pay.

The 2014 pay scale amounts have remained unchanged from 2013 as the slight variation to
market trend increase has not substantially affected the scale.

GENERAL COMPENSATION PHILOSOPHY ‘

The salary and benefits provided by the City of Sheboygan to its employees are to attract and
retain the most qualified and competent individuals to perform and provide quality public
services to the citizens of Sheboygan. For this reason, the City will provide salaries based on
internal equity and external competitiveness.

GENERAL PROGRAM DEFINITIONS

Department Head: For all purposes defined under this program, department head includes the
following officers: Chief Administrative Officer, Chief of Police, Fire Chief, Director of

Public Works, Human Resources Director, Planning Director, City Assessor, and Finance
Director.

Department Head Advisory Committee: Depending on the issue needing guidance, this
committee will be appointed as needed by the Chief Administrative Officer and may include
Department Heads, elected officials or other non-represented departmental leaders.

Employee(s): Any active, permanent full-time or permanent part-time, non-elected, non-
represented employee, not including seasonal, temporary, extra help, or permanent employees
whose regular work schedules are under 600 hours per year.
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Employer: The City of Sheboygan.

Market Survey: The gathering, compilation, and analysis of market pay information by the
Human Resources Department, or any agency or service contracted by the Human Resources
Department, in order to determine the salary ranges for each pay grade.

Pay Grade: A group of one or more classifications which have been assigned the same pay

range for compensation purposes. All jobs in a pay grade have the same range minimum,
midpoint, and maximum rates.

Performance Appraisal Review: The procedure used by the employee's supervisor and/or
department head to evaluate the employee's performance (using the prescribed forms and
process) for the period following the employee's last performance appraisal.

Program: Except where another program is specifically referred to, the compensation program
for non-represented employees.

Salary Range: The pay range assigned to a specific pay grade, and which includes a defined
minimum, midpoint, and maximum rate of pay. The range is based upon a market survey.

IV. ROLE OF THE HUMAN RESOURCES DEPARTMENT IN COMPENSATION
ADMINISTRATION
The Human Resources Department shall be responsible for the following compensation
administration activities:

1.

Developing, implementing, and monitoring organization-wide compensation policies,
procedures and programs, and ensuring adherence to them.

Developing and maintaining current job analysis and job description information throughout
the organization, continually monitoring changes to the jobs, and revising analyses and job
descriptions as appropriate.

Providing analysis and recommendations to support the annual compensation policies to be
made by the Common Council as described in Section VII.

Providing compensation administration reports and data needed for effective program review
and control.

Developing recommendations for and implementation of approved pay rates, pay structures
and pay practices; reviewing market data to determine changes necessary to ensure that the
organization is competitive within the relevant municipal and private sector labor markets.

Ensuring compliance with wage and hour laws and regulations.

Consulting with managers, supervisors, and employees on compensation and performance
management problems and issues.
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8. Developing, implementing and monitoring performance management policies, procedures
and programs. This includes developing and reviewing the effectiveness of performance
appraisal activities, and ensuring that employees receive timely and accurate appraisals.

9. Preparing updates to the compensation program document contained herein for council
review and approval, and providing this information to all employees covered by the
program.

10. Educating employees on the current compensation program.

ROLE OF THE INDIVIDUAL DEPARTMENT IN COMPENSATION
ADMINISTRATION

The individual departments shall be responsible for the following compensation administration
activities:

1. Ensuring that approved compensation administration policies, programs, and procedures are
followed in all divisions within the department.

2. Reviewing and approving all job descriptions and ensuring that the Human Resources
Department is informed of all new and changed jobs so that jobs can be re-analyzed and new
job descriptions can be developed.

3. Reviewing each employee's performance at least once a year and recommending any salary
increase deemed appropriate. This task requires discussing the performance review and
rating with the individual employee and submitting the required appraisal forms to the
Human Resources Department for review and discussion of pay adjustments.

4. Recommending revisions in compensation administration policies, procedures, and practices
to the Human Resources Director when deficiencies and problems are identified.

ROLE OF THE DEPARTMENT HEAD ADVISORY COMMITTEE IN
COMPENSATION ADMINISTRATION

The role of the Department Head Advisory Committee in compensation is one of providing a
broad-based review of, and input into, overall compensation activities. The Department Head
Advisory Committee on this issue includes the Chief Administrative Officer, all Department
Heads, the City Attorney, the Mayor, and the City Clerk. The Human Resources Director
acts as chairperson.

The Department Head Advisory Committee will perform two (2) specific roles:

1. At the request of the Human Resources Director, provide counsel and assistance with regard
to the integrity and effectiveness of the compensation program for non-represented
employees;

2. Review and provide input into the annual major pay policy recommendations made by the
Human Resources Director, before presentation to the Salaries and Grievances Committee
(see Section VII).

2014 Non-Rep Comp Plan 5



VIL

All recommendations of the Department Head Advisory Committee shall be non-binding to the
Human Resources Director, and for matters which come before them, the Salaries and
Grievances Committee.

ROLE OF THE SALARIES AND GRIEVANCES COMMITTEE IN COMPENSATION
ADMINISTRATION

The Salaries and Grievances Committee shall be responsible for the overall administration of the
compensation plan in coordination with the Human Resources Director, the Department Head
Advisory Committee, the Common Council and other appropriate resources.

The Salaries and Grievances Committee performs the following functions:

1. Approves, subject to Common Council approval, annual recommendations made by the
Human Resources Director, after input from the Department Head Advisory Committee,
regarding major pay policy decisions including:

a. range adjustments
b. across-the-board increases, (if applicable)

c. merit increase annual budget

2. Approval of all inequity and promotional increases provided they are within the salary grade
range.

3. Approves all modifications to the compensation program described herein, for final approval
by the Common Council.

ROLE OF THE COMMON COUNCIL IN COMPENSATION ADMINISTRATION

Each year, the Common Council shall make three (3) major pay policy decisions:

1. How much if any, pay ranges should be adjusted to be externally and internally competitive;

2. How much, if any, should be budgeted for across-the-board adjustments (if necessary to
maintain internal equity);

3. How much should be budgeted for merit increases;

These decisions shall be made based on information and recommendations provided by the
Human Resources Director, after input from the Department Head Advisory Committee, and
approval of the Salaries and Grievances Committee.

In addition, upon recommendation of the Human Resources Director and the Salaries and
Grievances Committee, the Common Council shall approve all changes to the overall
compensation program described herein.
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IX. SALARY STRUCTURE
The City salary structure consists of a specified number of salary ranges for which range
minimum, midpoint, and maximum rates of pay are established.

MINIMUM RATE
The salary for any employee shall not be less than the minimum established for their pay grade.

MIDPOINT RATE

The rate which is halfway between the range minimum and maximum in a pay grade.
This rate approximates the salary rate that is competitive with the external labor market
for both municipal and private industries for a fully qualified employee performing the
full range of position responsibilities in a satisfactory manner.

MAXIMUM RATE

The maximum rate, the top rate for a pay grade, is the maximum base salary the City will
pay a position. The base salary for any incumbent shall not exceed the maximum rate
established for his/her pay grade. Upon implementation of this pay plan, an employee
receiving a salary at or in excess of the maximum rate will not be eligible for any pay
adjustments until their base rate of pay falls below the maximum for the pay range. Such
employees, however, may be eligible to receive a lump sum merit bonus, if warranted,
which will not change their rate of pay.

The salaried exempt and non-exempt range spread shall be 20% plus or minus the midpoint as
determined by the salary survey. The DPW Labor Workforce salary is a range based on market
average, not a 20% plus or minus midpoint. See attached Exhibit#7, 2014 Non-Rep Pay Scale.

Assignment of classifications to the proper salary range is based on the market analysis results
described in Section XI.

The salary structure shall be reviewed once each year, and may be adjusted by the Salaries and
Grievances Committee based on recommendation of the Human Resources Director. This

recommendation will be based on the following factors:

1. Known or reasonably anticipated range adjustments for the next year reported by comparable
employers used in the market analysis;

2. Analysis of economic conditions faced by the City Government (e.g. loss of shared
revenues); and

3. Range adjustments occurring in the City's union contracts or reasonably anticipated by the
Human Resources Director.

4. The Consumer Price Index (CPI) as determined by WDOR (Wisconsin Department of
Revenue)

Achieving consistency with the City's stated pay policy (see Section X. A.) and consideration of
the above four (4) factors will be the basis of the recommendation.
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X. EXTERNAL RELATIONSHIP

A. POLICY
The City's policy is to place its total salary practice at or near the prevailing market practice for
jobs of similar content within the City's chosen market as defined herein. The City's policy
includes a desire to provide salary advancement opportunities which recognize changes in the
economy, differences in performance, and salary levels which are fair compared to the City's
internal market (pay levels in the union groups) and local private sector like positions.

B. SALARY SURVEYS
The City's objective is to maintain a level of pay that is competitive with the level of pay for
similar skills in other similar public jurisdictions and private sector for which it competes for
employees in the marketplace. The City achieves this competitiveness through a systematic
method of determining what other jurisdictions in its market pay.

Specific external relationships shall be determined in general every three (3) years, or for a
specific job whenever:

1. A salary range midpoint of a classification is insufficient to attract qualified candidates for
employment;

2. A continuing turnover pattern in a classification can be directly linked to established
compensation levels; or

3. Management deems that specific external relationships must be examined.

C. COMPOSITION OF THE MARKET
The City of Sheboygan recognizes the importance of correctly surveying the market, in order to:
1. Set pay levels which attract a sufficient quantity of qualified applicants to fill open positions.

2. Retain its high-performing, valuable employees over time, in order to recoup training
investments, optimize organizational effectiveness, and minimize unwanted turnover.

Market data shall be gathered directly from other cities through public information requests or as
part of a participant or direct consultation of other qualified surveys which include, but are
limited to, the following jurisdictions:

Appleton Beloit Eau Claire =~ Fond du Lac LaCrosse
Janesville Manitowoc  Oshkosh Sheboygan County =~ Washington County
Calumet County Central Wisconsin

These jurisdictions were selected based on one or more of the following criteria: similar
populations; similar per capita income; and close proximity to Sheboygan. The City shall
periodically re-examine the appropriateness of the market base should circumstances arise which
the City believes merit the need for such a re-examination.
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XI.

MARKET ANALYSIS PROCESS ‘

As required, the Human Resources Department will work with the department heads to update
position descriptions. At a minimum, the position descriptions will contain the following
information:

Purpose of position.

Description of essential functions of the job.

Description of marginal functions of the job.

Statement of required education and experience.

Description of knowledge, skills, and abilities required for the job.

nhwh =

A survey instrument will be created which includes short descriptions of each job and asks for
relevant market data including, but not limited to, range minimums, midpoints, maximums, and
actual rates.

The survey will be sent to the market jurisdictions, with follow-up contacts as necessary. Every
reasonable attempt will be made to obtain this information.

1. The Human Resources Director will gather pay data from relevant positions within the City's
current workforce as a comparable — that is the "internal market".

2. Relevant market data will also be reviewed with both municipal and private industry
employers in the area. Wherever possible, the City of Sheboygan will participate in qualified
surveys being performed either through other municipalities or will hire an outside agent to
perform a survey if necessary. In addition, the Human Resources Department will perform a
direct information search, gathering applicable data directly from other municipalities
through a public information data request.

3. An adjustment shall be made, if necessary, to the compiled data so that survey information is
relevant for the applicable year.

ASSIGNMENT OF POSITIONS TO SALARY GRADES

POLICY
It is the intent of the City to provide a compensation program which relates the pay ranges for its
classifications to the pay practices in the defined market. Therefore, the assignment of

classifications to pay grades within the pay structure shall be based on market data whenever
possible.

PROCESS

The Human Resources Director shall place positions into the appropriate salary grade where the
midpoint of the grade is closest to the "market estimate" pay rate identified through the survey
process. The market estimate rate, which could also be referred to as the prevailing rate in the
market, is the calculated rate of pay which most closely approximates the worth of that position
in the market at the time of the survey.
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XII.

In an effort to maintain internal equity within the pay structure, the Human Resources Director
shall identify the appropriate pay grade for positions for which there are insufficient market data
using reasonable comparison of such jobs with other City jobs.

The assignment of classifications to pay grades shall be recommended by the Human Resources
Director and approved by the Salaries and Grievances Committee. No employee's salary will
exceed the maximum rate in his/her assigned salary range. If assignment to a grade leads to this
occurrence, the situation will be resolved as described in Section XII, letter B,7.

At any time, when the applicable criteria indicate the need for a focused market analysis of a
specific classification, the relevant market data from the City's market base shall be examined.
Should the market data establish the need for a different pay grade assignment, the Human
Resources Director make such recommendation to the Salaries and Grievances Committee for
their approval.

In some cases, the City may determine that a different market base is warranted, given the
specific circumstances of the position and the current market conditions.

WAGE AND SALARY GUIDELINES

POLICY

The City recognizes the importance of consistency in determining wages and salaries for its
employees. The intent of this policy is to provide guidelines for department heads to follow in
the case of a new employee or change in employee status.

GUIDELINES

1. Salary Offers to New Employees
Once the best-qualified candidate for the position is identified, the department head and
Human Resources Director will determine the starting salary that will be offered to the
individual. The Department Head or Human Resources Department shall make a conditional
offer of employment to the candidate (conditional offers inasmuch as they are contingent on
the City of Sheboygan's verification of reference information, completion of any background
check, successful completion of any post-offer medical examination/drug screen, and
submission of satisfactory employment eligibility documentation required by law and
approval by the Salaries and Grievances Committee).

The Human Resources Director shall have the authority to approve a salary offer up to the
midpoint of the salary range. Any recommendation which exceeds this amount must be
approved by the Salaries and Grievances Committee. Such recommendations should be
based on employment market realities and/or individual qualifications. Because the salary
range minimum rate for each grade is linked to the midpoint but does not automatically
represent the amount for which individuals can be attracted to public service, some flexibility
in setting hiring levels may be necessary to remain competitive.

The following guidelines shall apply to these situations:
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a.) Given the law of supply and demand, once a candidate is chosen, the employee’s current
rate of pay or most recent rate will be taken into consideration at the time an offer is
made.

b.) Generally speaking, applicants who barely meet or barely exceed the minimum education
and experience requirements shall be hired at the range minimum rate for the pay grade
in which their position has been placed.

c.) Applicants who exceed the minimum requirements of the position as specified in the job
description by at least two (2) years of experience may be hired at a salary no higher than
the upper half of the range between minimum and midpoint (2™ quartile).

d.) Applicants with five (5) or more years of experience over the minimum requirements
may be hired at a salary which is no higher than the lower half of the range between
midpoint and maximum (3" quartile).

e.) Before an offer is made to an applicant, it must be approved, in consultation with the
respective department head, by the Human Resources Director. Any department head
desiring to hire an applicant under items a) or b), above, must request special approval
from the Human Resources Director who shall, when necessary, forward such request to

the Salaries and Grievances Committee. The maximum of the salary range shall not be
exceeded.

Note: Additional years of education that exceed the minimum requirements and are directly
related to the position may be used to equate with additional years of experience for
determining placement in the range.

2. Salary upon Promotion
A promotion is defined as a change by an employee from one position to another which has a
higher salary range. At a minimum, promoted employees shall be placed at either the
minimum rate in the new salary range, or their current salary, whichever is greater. The
promoted employee will be eligible for up to a 10% base salary increase upon promotion, at
the hiring department head's discretion. All promotional salary offers must be approved by
the Human Resources Director.

3. Salary upon Demotion
When an employee is unable to perform the position they hold, they will either be laid off or
demoted. Each situation is unique as it depends on availability of additional positions and/or
the employees qualifications. Generally, if an employee is demoted, they will experience a
pay reduction. The demoted employee will need to demonstrate the ability to perform the
essential functions in a new position and will be paid an appropriate level of pay considering
their abilities and the payscale of the new position.

4. Salary upon Transfer
An employee who transfers or is transferred from one classification to another classification
in the same pay grade shall receive no salary adjustment, provided the transferred employee
can perform the essential functions of the new position.

2014 Non-Rep Comp Plan 11



5. Salary upon Change in Pay Grade Due to Market Survey Analysis
When, as a result of the market survey analysis periodically undertaken by the City, an
employee's classification is placed into a different pay grade, there will be no salary
adjustment. If the employee's present salary is at the top pay for the grade or more than the
new range maximum, the employee will not be eligible for an increases to his/her base pay
while his/her salary equals or exceeds the range maximum. Such employees, however, will
be eligible for a lump sum merit bonus (actual amounts are identified on the Merit
Adjustment Schedule).

6. Equity Adjustments (This section replaces Compression Adjustments)
The concept of compression will be reviewed based on market data for a position rather than
a reporting structure. This allows for increase reporting flexibility while acknowledging that
pay is market driven rather than a factor of reporting structure. Equity adjustments are
usually a one-time adjustment to realign the employee’s salary to market value for the
position and takes into consideration the number of direct reports an employee may have, as
well as the duties assigned to that position.

7. Part-Time Employment

Part-time employees are those in which the employee is normally scheduled to work less than
forty (40) hours in a work week. This includes intermittent positions working up to eight (8)
hours per day on an irregular and uncertain schedule which alternately begins, ceases, and
begins again as the needs of the City require. Part-time employees shall be hired at a pay
grade which is equivalent to or compatible with the hiring rates established for similar full-
time classifications. Permanent part-time employees shall be eligible for salary increases
under the same manner as full-time employees (see Section XII, B. 5.).

XIII. COMPENSATION ADMINISTRATION

A.

POLICY ON SALARY INCREASES

The purpose of the City's pay increase policy is to establish and maintain an appropriate
relationship between an employee's performance and pay. The system provides management
with a mechanism to recognize individual accomplishments and to relate them to pay increases.
The Merit Adjustment Program is intended to reward employee growth in a job as well as to
differentiate in levels of performance and contribution.

Generally speaking, temporary and/or seasonal part-time employees may be paid at market rate
due to the temporary nature of the position, even with returning employees. The position may or
may not qualify for an increase from one year to the next.

The City's pay increase policy is designed to attract and retain high-quality employees, to reward
employees in accordance with performance on the job, and to motivate employees to their
highest level of performance. Above all else, the City treats its employees as individuals and as
members of the team by allowing employees to influence their pay opportunities through
performance on the job.

Employees are encouraged at all times to work to the best of their abilities, to find ways to
eliminate unnecessary work, and to discuss with their supervisor how tasks can be better
performed. The result of employee contribution is a more productive City government -- a City
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more able to meet its obligations to the citizenry, respond to changes in technology and in the
workplace, and a City that understands and satisfies the needs of its customers. The City's
success and its ability to support its compensation practices depend on employee efforts and
contributions.

B. PERFORMANCE EVALUATION

The City of Sheboygan recognizes the importance of recognizing an employee’s efforts and
follows a merit increase program where an employees pay is affected by their performance. The
City Council approved a 2.5% increase to budget for payroll (see 2014 Council approved
budget). Depending on where an employee falls within their pay scale, an employee has the
ability to earn up to a total of 2.5% through exceptional performance in both the completion of
their day-to-day activities and in the performance and accomplishments of the goals or special
projects they have throughout the year.

Each employee will receive a performance review every 12 months, either based on their
employment anniversary or their most recent promotional move. The review form has 4
categories of performance: Unacceptable, Below, Successfully Achieved and Exceeds. The
2014 paper form is attached (see Exhibit #3), Yearly Performance Evaluation. A move to an
electronic form is anticipated. The content will remain the same as the paper form.

Goals are also established during the evaluation process, primarily by the supervisor with input
from the employee. Wherever possible, goals are SMART (Specific, Measurable, Attainable,
Relevant, and Time-bound). Supervisors and/or Department Heads and the employee need to
document the employee’s goals for the upcoming evaluation year, and may use one of two
goals template listed in Exhibit #4.

C. MERIT ADJUSTMENTS BASED ON PERFORMANCE EVALUATIONS

Merit adjustments are granted to employees to encourage efficiency and to reward performance
when the City's economic conditions permit. Merit increases are not automatic; nor does an
employee acquire any right to an increase because of length of service or time in a job. Merit
adjustments are based upon his/her supervisor's appraisal of the employee's performance in
relation to established performance standards and goals. A merit adjustment should reflect a
performance level that has been consistently demonstrated over a meaningful period of time,
typically 12 months. If merit adjustments are awarded to the employee based on their
performance, any pay increase will be issued on the first payroll following their employment
anniversary.

1. Establishment of the Merit Increase Budget
The overall funding for the Merit Increase program budget shall be determined by the
Common Council on an annual basis, following recommendation by the Human Resources
Director with approval of the Salaries and Grievances Committee. The size of the budget
will be based primarily on the economic conditions currently experienced by the City and
any other factors deemed relevant by the Common Council.
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2. Merit Increase Amount
Once the budget has been approved, it is up to each supervisor and/or department head to
approve the amount granted to the employee. The City establishes the percentage guidelines
in the merit adjustment on an annual basis and the amounts, therefore, are subject to change.
The amount identified in 2014 is 2.5%.

All merit increase adjustments shall be based on documented performance with higher
increase percentages being reserved for performance that has overwhelmingly exceeded
performance expectations. The actual size of the merit increase shall follow the percentage
guidelines in the Merit Adjustment Schedule found in Exhibit #5. All merit adjustment
requests made by department heads for individual employees are subject to appropriate
documentation which is réviewed by the Human Resources Director.

The City shall review the merit adjustment amount every year. This review will be
conducted by the Human Resources Director with approval with the Salaries and Grievances
Committee. All changes to the schedule shall be subject to the approval of the Common
Council.

3. Merit Adjustments Applied to Current Salary

The merit adjustment percentage will be applied directly to the employee’s current salary,
whereas in the past, the merit adjustment was applied to the midpoint of an employee’s
current grade which resulted in employees often never reaching the fair market rate for the
position because the midpoint was adjusted at the same percent as the merit adjustment.
Salary ranges will be reviewed periodically to insure the City’s pay ranges remain
competitive while the merit adjustment schedule is reviewed annually based upon additional
factors.

Base wage adjustments provides newer employees and those in the lower part of the wage
scale the opportunity to reach the midpoint, or fair market value, at a rate which reflects their
job performance. (i.e. the better the performance the faster they reach the midpoint). It also
allows above average and outstanding performances to exceed the midpoint which would be
expected for employees who constantly perform at those levels, as well as those who either
have greater experience levels when starting the position or those who have a greater length
of time on the job.

4. Frequency of Merit Reviews
Consideration for merit adjustments shall be once every twelve (12) months.

A. Employees Returning from a Leave of Absence or Rehired
If an employee is off work on a qualified Leave Of Absence at the time the performance
evaluation and applicable merit or incentive increase is due, upon return from leave to
“active duty”, the employee will receive any identified increase effective from the first
date returned to active duty. Employees not returning to work, that is, employees who do
not return to active duty, are not eligible for retroactive pay.
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5. Performance Appraisal Review Procedures

All employees shall be evaluated by their department head a minimum of once per year. The
employee's supervisor shall evaluate each employee's performance for the period following
the employee's last performance appraisal review and recommend a merit adjustment for the
employee that is consistent with the established merit adjustment amount, using the
performance appraisal process (Exhibit #1) and appropriate form (Exhibit #3). In addition,
the employee will be provided a feedback opportunity by completing an Employee
Questionnaire Form (Exhibit #2).

6. Delayed or Denied Merit Adjustments

Department heads may deny or delay merit adjustments if employees are not performing in a
fully capable manner. When merit adjustments are delayed or denied, a plan of action for
improvement and a target date shall be set by the supervisor. Special performance appraisals
are conducted when improvements have been noted or when the target date has been reached.
Under no circumstance shall the period of time be shorter than three (3) months or longer
than the employee's next scheduled review date. If the employee is then performing in a
fully capable manner, the merit adjustment deemed appropriate by the department head may
be granted. No adjustment shall be given on a retroactive basis, however. The decision to
grant or deny a delayed merit adjustment must be made within thirty (30) days of the
employee's review date. Employees normal review dates are not advanced by this
denial/delay.

7. Merit Increases Effective Date
Except in the case of delayed or denied increases, the effective date for application of the
merit adjustment increase shall be the beginning of the next applicable payroll following the
employee’s anniversary date (all salaries and wages shall be paid biweekly for salaries and
wages earned during the biweekly period preceding the most current biweekly period (i.e.
two-week holdback).

8. Performance Appraisal Appeal Process

Following a completed Performance Evaluation, the supervisor will notify the employees of
the appropriate merit adjustment. If the employee is not in agreement with the merit
adjustment identified, the employee may request a meeting with the Department Head. Ifthe
employee continues to be dissatisfied, the employee may request a meeting with the Human
Resources Director. A final appeal will be allowed in front of the Salaries and Grievances
Committee. The employee will need to complete a Notice of Evaluation Appeal Form
(Exhibit#6) which is then submitted to the Human Resources Director. The Human
Resources Director will promptly submit the Notice of Evaluation Appeal Form to the
Salaries and Grievances Committee. The Salaries and Grievances Committee will schedule a
meeting with the employee and the employee's department head to hear the employee's
appeal, after which the Salaries and Grievances Committee will either confirm the
recommended merit adjustment or approve a new merit adjustment for the employee based
upon additional objective facts. The decision will be confirmed in writing to the employee as
indicated on the Salaries and Grievances Committee's Merit Adjustment Form, and this
decision shall be final.

The fact that an employee has requested a further review by the Salaries and Grievances
Committee shall not, in any way, affect the employee's position within the department or as
an employee of the City of Sheboygan.
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XIV.

9. Retroactivity
Employees terminating employment for any reason prior to Common Council adoption of an
adjustment to the compensation, employment are not entitled to any retroactive application of
that adjustment.

10. Employee and Management Training
The Human Resources Department shall conduct periodic training on the performance
appraisal process to all supervisors, managers, and department heads responsible for
conducting appraisals. The Human Resources Department will conduct periodic employee
training on the performance management program in general, particularly if changes to the
program occur.

COMPENSATION PROGRAM REPORTING
POLICY
The interests of the Common Council are best served by management reports which accumulate
all costs and related information needed in their role as policy-makers who are ultimately
responsible for the compensation plan. These reports shall be facilitated by the Human
Resources Department which will be responsible for compiling, summarizing and presenting the
information to the Salaries and Grievances Committee and Common Council.
PROCESS
The report shall be done on an as-needed basis, often as part of the budget process for the next
year, and will contain the following information:
1. A breakout of requested annual adjustment dollars by component:

a. Merit Adjustments

b. Equity Adjustments

2. Assurance through Human Resources Department review that all employees have been
evaluated.

3. A confidential report on the distribution of performance ratings.

4. Any other information deemed pertinent by Council.

PLAN COMMUNICATION AND MANAGEMENT TRAINING:

The City recognizes the importance of ensuring that all employees are fully knowledgeable about
the details of the compensation plan. To that end, the Human Resources Department shall be
responsible for the following actions:

1. Preparing and distributing plan information for all new employees as part of the orientation
process.
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2. As plan changes occur pursuant to Council action, preparing information and holding
meetings with employees to review all changes, and preparing and distributing individual
notification to employees regarding any changes to their compensation. If minor changes are
made, or if the change of the Non-Rep Comp Plan consist primarily to identify differences in
the merit adjustment guide and/or pay scale, the Human Resources Department will
distribute communication via posting a memo with the changes, either in a department or
transmitted through intranet communications.

The City also recognizes the need to provide supervisors, managers, and department heads with
details of the compensation plan and their important roles in its administration. To this end, the
Human Resources Department shall be responsible for providing new, and updating current
supervisors, managers, and department heads thorough training in the areas of:

1. City compensation policies and procedures.

2. Sound pay-for-performance practices and City compensation techniques such as the use of
pay increase guidelines.

3. Use of the budgeted merit adjustment and methods for forecasting increases.
4. Use of planning worksheets which include individual employee's past performance rating

history, past raises, and timing of these raises, to provide the information to allow increases
to be based on long-term performance opposed to short-term changes.

2014 Non-Rep Comp Plan 17



Exhibit #1
Performance Evaluation Process

iyl

,.?‘éﬁ Performance Evaluation Process 2014

On-going organizational success depends on the intellectual capital within the organization. This
program is a critical strategic tool for attracting and retaining qualified employees to sustain our City
and ensure that the employees of the City are achieving their own personal development goals.

Step 1: Department leaders need to identify current and future needs within their department and
provide goals for employees to accomplish those needs. Employee goals may be listed on
eithera “Goals Template” or the second page of the Performance Evaluation Form 2014.

Step2: Prior to the review date, manager should provide employee with an Employee Questionnaire
Formm, which should be completed by the employee and refumed to the supervisor prior to the
performance evaluation.

Step 3: Complete the Performance Evaluation. Supervisor need to evaluate the performance of the
employee using 4 general categories to describe the employee's performance:

EXCEEDS EXPECTATIONS

A level of accomplishments that overwhelmingly go beyond reasenable but demanding
standards of performance, particularly in the key areas of responsibility. This employee
consistently demonstrates an exceptional level of achievement in the majority of
competencies and can demonstrate how this was accomplished.

SUCCESSFULLY ACHIEVED EXPECTATIONS

A level of performance that clearly achieved all major requirements of the position. It
reflects good, solid performance expected of those who possess the necessary
education, training, and experience for the job. This rating applies to those employees
who consistently perform in an effective and professional manner.

NEEDS DEVELOMPENT / IMPROVEMENT

Often a rating reflective of a new employee to the organization or the position, this
rating reflects the need for development as not all peformance fully meets the
requirements of the position. The need for further development and improvement is
clearly evident.

UNACCEPTABLE PERFORMANCE

A level of performance which is clearly below minimum job requirements, even when
close supervision has been provided. Performance must significantly improve within a
designated period of time if the employee is to remain in the position.

Step 4: See the Merit Adjustment Schedules to determine what, if any, eligibility the employee has for
a pay increase or lump sum payout based on their overall performance for both a merit
increase and an incentive bonus. Complete the Merit Adjustment Form, attain appropriate
signatures and forward all completed forms to Human Resources.

Throughout the year, Implement the formal and informal development opportunities through a
combination of mentoring, coaching, job rotation, traditional educational programs, seminars
and on-line leaming solutions.

2014 Non-Rep Comp Plan
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Exhibit #2
Employee Questionnaire Form

Performance Evaluation Process
Employee Self Evaluation Questionaire

Name Date
Print

Position Evaluation Period

As a part of the evaluation process, use this form to review, describe, and evaluate your job
performance over the past evaluation period. Share this form with your supervisor prior to
your evaluation meeting for submittal with your annual performance evalulation for your file.

1. What were your most significant work-related accomplishments? (Include projects, assignments,
new skills or knowledge gained.)

2. How do these accomplishments relate to your key responsibilities and goals for you and our
department?

3. What goals were identified to be accomplished but you were unable to achieve and why?
4. What are your goals for the next evaluation period?

5. How will you accomplish these goals? And when do you anticipate completing them?

6. What do you need to accomplish these goals?

7. How can your immediate supervisor and/or management do to help you to accomplish your
goals or work more effectively and support your position?

8. What additional training or development would help you improve andfor enhance your work
performance?

9. What feedback or suggestions do you have to improve our depariment or City employment?

2014 Non-Rep Comp Plan
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Exhibit #3
Performance Evaluation Form

Yearly Performance Evaluation Hame: Clock:
Job Title/Grade: Dept:
Chayod
. _S‘?‘}jm%ul Change Rate from <] EfiDate
BELOW SUCCESSFULLY EXCEEDS
UNACCEPTABLE ACHIEVED OVERWHELMINGLY
Not Competent in Position 5 : EXCEEDED ATIONS COMMENTS:
- i jﬁ
Veasures the asity of the occurrences of . Y P top-noich
empoyes o meet quaty Jeareiess work ana excessive o™ requires rewonL. jqualty In af assignments. Asie o
mployee consistently exceeds
or goats.

Has not leamed and/or makes
knowieoge of tne job and jitde attempt 10 Improve.
standard work practices
Work mdﬁm |_[Roes not support
Heeps work area In excelient

Measures employee’s commil
lunt fo safety and continuous

[Departmental objectves are  for

ored and'or has minimal condition and follows safety rules.

I.Inﬂnl employee's ablity to Very adap fochange. Takes
agaptto Cﬂm WO environ- OWNRIShp of NItITVEs.
[0 USUELA Of AU JsEignments.

work on tme. Wllﬂg o neip out
[for emergencies cans.
Based on ralings me hdicale |Employee’s performance is ioyee's performance exceeds
the employees overall Junacceptabie to position. (Not posiion requrements. (Empioyee
performance raling. petent) h s very comp In job)
Supetvisor's Sigrature Date Department Head's Signature Date Human Resource Signature Date rsasceas 313
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Exhibit #4

Goals Template
Goals can be listed as part of the
Evaluation Form or Listed Separately

Communications Review / Feedback Opportunity

(This section must be completed and signed by the employee)

1. Goals for the next year (supv completes / may use Goals Template):

L1

2. Addtional comments. | —

g,

| have recelved an explanation of this evaluation and would like to make the following comments:

Next Review Date

Employee's Signature Date
14
D 0 0D "
Steps: E
3
|
o
=
=
Steps:| g
| w
8
1
| Questions:)
|
¥
Steps:| ;
iy
l ]
|
| Times 5
T s g
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Exhibit #5

y

Sheboygn
MERIT / INCENTIVE AWARD SCHEDULE

2014

Employees have the opportunity to increase their pay through positive work performance or “merit”.
There are two portions to the merit program: Overall work performance and Incentive / Goals achievement.

Merit Award for Performance

Employees who report to work every day, are dependable, complete their jobs as needed with solid performance
throughout the year have “successfully achieved” or éven “exceeded” their performance expectations. Merit is
awarded to the employee who achieved or exceeded that which is asked of her/him. Those who underperform will
not receive a merit increase.

Merit Award Schedule

Overall Performance Level Incentive Amount*

Unacceptable 0.00%increase  Salary below top pay: Increase is added to base

Below Acceptable 0.00% increase

Successfully Achieved 175%increase  Salary at or above top pay: Increase is a one-time lump
Exceeds 2.00%increase

Incentive Award
Employees who accomplished their pre-established goals, projects or other assignments added to their expectations
throughout the year are also qualified to receive an additional award.

Incentive Award Schedule

Overall Performance Level Incentive Amount®

Unacceptable 0.00%increase  Salary below mid-point: Increase is added to base
Below Acceptable 0.00% increase

Successfully Achieved 0.25%increase  Salary above mid-point: Increase is a one-time lump
Exceeds 0.50% increase

* Anincrease to base compensation cannot exceed the pay range. If a portion of the increase brings the employee's pay
to the top of the pay range, the additional merit or incentive amount would be issued in the form of a lump sum.

2014 Non-Rep Comp Plan
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Exhibit #6
CONFIDENTIAL

NOTICE OF EVALUATION/APPEAL

TO: Human Resources Department - Salaries & Grievance Committee
FROM:

Employee

Position
DATE:

I have reviewed my performance evaluation and my merit adjustment recommendation with my
Department Head and Human Resources Director.

I understand that my performance rating is and I qualify for an increase of

percent of my current salary. I would like to discuss my opinion about this rating and merit
plan with the committee. I understand that if I request a merit adjustment review by the Salaries and
Grievances Committee, my decision will not, in any way, affect my position within the department or as
an employee of the City.

I hereby request a further merit adjustment review by the Salaries and Grievances Committee.

Signature of Employee Date

cc: Department Head

01/2014
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Exhibit #7
2014 Non-Rep Pay Scale

Non-Represented Exempt & Non-Exempt Salary Grade Ranges
2014 Hourly Pay and Annual Base Salary
Grade Q1 Q2 Q3 Q4
Minimum Below Midpt Midpoint Above Midpt Maximum
1 11.46 12.89 14.32 1575 17.18
23,828.48 26,807.04 2978560 [ 32,764.16 35,742.72
2 13.12 14.76 16.40 18.04 19.68
27,289.60 30,700.80 3411200 ~ 37,523.20 40,934.40
3 15.57 17.51 1946 9 21.41 23.35
32,381.44 36,429.12 4047680 [ 44 524 48 48,572.16
4 16.93 19.04 21.16 2328 25.39
35,210.24 39,611.52 4401280 [ 4841408 52,815.36
5 18.34 20.63 2292 2521 27.50
38,138.88 42.906.24 47,673.60 i 52,440.96 57,208.32
6 19.74 22.20 24 67 2714 29.60
41,050.88 46,182.24 51,313.60 56,444 96 61,576.32
% 21.14 23.78 26.42 29.06 31.70
43,562.88 49 458.24 5495360 [ 60,448.96 65,944 32
8 21.99 2474 27.49 30.24 32.99
45743.36 51,461.28 57,17920 [ 62,897.12 68,615.04
9 2637 29.66 32.96 36.26 39.55
54 845.44 61,701.12 6855680 [ 7541248 82,268.16
10 28.45 32.00 35.56 39.12 42 67
59,171.84 66,568.32 7396480 [ 81,351.28 88,757.76
11 31.65 35.60 39.56 43.52 47 .47
65,827.84 74,056.32 8228480 [ 9051328 88,741.76
12 34.85 39.20 43.56 4792 5227
72,483.84 81,544 .32 9060480 [ 9966528 108,725.76
13 38.05 42.80 47.56 52.32 57.07
79,130.84 89,032.32 9892480 [ 108817.28 118,709.76
14 41.30 46.47 51.63 56.79 61.96
85,912.32 96,651.36 107,390.40 [ 118,129.44 128,868.48
15 4377 4924 5471 60.18 65.65
91,037.44 102,417.12 113,796.80 [ 125,176.48 136,556.16
16 46 27 52.06 57.84 63.62 69.41
06,245.76 108,276.48 120,307.20 [ 132,337.92 144 36864
DPW Labor Workforce
2014 Hourly Pay and Annual Base Salary
Job Class Q1 Q2 Q3 Q4
Minimum Below Midpoin Midpoint |Above Midpoint Maximum
1 17.00 17.83 18.66 19.49 20.32
35,360.00 " 37,086.40 3881280 [ 4053920 42 265,60
2 19.00 19.93 20.86 2179 2271
39,520.00 " 41,454.40 4338880 [ 4531280 47 236.80
3 21.00 22.03 23.05 2408 2510
43 680.00 " 45,812.00 4794400 [ 50,076.00 52,208.00
4 23.00 2413 2525 26.37 27.49
47 .840.00 50,180.00 52,520.00 54 849.60 57,179.20

2014 Non-Rep Comp Plan
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REVISIONS LOG

REVISION | DATE INTRODUCED MODIFICATION TO PRIOR NON-REP COMP PLAN GENERAL ORDINANCE /
YEAR TO SAL & GRIEV RESOLUTION / OR OTHER REF
DOCUMENT
2014 01-22-2014 1) Modified the merit and incentive

adjustment amounts to accommodate the
2014 budgeted increase amount to
payroll of 2.5% overall

2) Updated Exec Summary, listed all
department head titles (adding changes
from 2013 re: appointed and at-will
department heads), loosened the
evaluation form statement, allowing
for a switch to electronic/MUNIS based
evaluation process if needed

3) Updated XIII, C, 4 to state that
inactive employees out on leave will
received increase upon return to
active status

4) Miscellanecus date and/or title
changes, replacing 2013 with 2014

5) Removed 6-month “evaluation” period as
it is obsolete

6) 2014 Wage Scale ranges were NOT
modified from 2013, just the date of
the salary range was revised.

Rasolution 132-13-14
R.C. -13-14

2014 Non-Rep Comp Plan
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Rin e Nai. - 13 - 14. By SALARIES AND GRIEVANCES. February 17, 2014.

Submitting a document amending Section 29-75 of the 1975 Sheboygan
Municipal Code so as to add and delete various positions in the Police
Department’s Table of Organization; recommends that the attached Ordinance be
passed. (First reading).

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of i 20

Dated 20 % i City Clerk

Approved 20 . , Mayor




Gen. Ord. No. = L8 = 1d. By Alderpersons Donohue, Hammond and
Dassler. February 17, 2014.

AN ORDINANCE amending Section 29-75 of the 1975 Sheboygan Municipal
Code so as to add and delete various positions in the Police Department’s
Table of Organization.

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS:

Section 1. Section 29-75 of the 1975 Sheboygan Municipal Code
entitled, “List of Classes and Class Specifications,” is hereby amended so
that Section D.1l. are amended as follows:

Class Title Class NO. of
Grade Employees
Delete:

D. Police Department

1. Records Specialist Clerk 3 6
Add:
D. Police Department
1. Records Specialist Clerk 3 5
2. Crime Analyst 5 1
Section 2. The new Jjob description for the Crime Analyst is

attached, and copies of which shall be on file in the offices of the City
Clerk, Human Resources Department, and City Finance



Section 3. All ordinances or parts thereof in conflict with the
provisions of this ordinance are hereby repealed to the extent of such
conflict, and this ordinance and attached revised job description shall be
in effect from and after its passage and publication.

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day
of , 20 .
Dated 20 . , City Clerk

Approved 20 . , Mayor




CITY OF SHEBOYGAN

CRIME ANALYST

Grade S

Reports to: Administrative Assistant/Officer Supvr Department:  Police
Classification: Non-Exempt Division: Non Rep
Date: 2/10/2014 Approved: S&G
Nature of Work:

To collect, collate, analyze, disseminate, and evaluate crime data to discover developing trends, patterns,
and changes in criminal activity, using mapping and other analytical software. Also serves in an advisory
capacity to the organization by providing professional analysis and, as a result, suggests appropriate
responses to crime, disorder and department deficiencies. The Crime Analyst reports to the
Administrative Assistant/Office Supervisor and receives strategic direction from the Chief of Police.

Typical Duties: (These examples do not list all the duties which may be assigned.)

1. *Develop statistical data resources to assist in proactive and targeted investigations, preventative
enforcement and education, identification of theft patterns, trends and criminal organizations, and
identification of known and repeat offenders.

2. *Use computer databases, electronic spreadsheets, desktop publishing, word processing, records
management system, and statistical applications to manipulate, analyze, and present data.

3. *Study current literature on research methodology and police issues, and make appropriate
recommendations for improvements in crime analysis practices.

4. *Work with sworn personnel to streamline processes related to data collection and data retrieval.
5. *Respond to requests from Administration for meetings and briefings.

6. *Interact and communicate with police personnel, other city employees, and the community on
crime analysis/research issues; and respond to requests for various information and statistical
reports.

7. *Integrate information from databases into reports for dissemination to Command Staff on a bi-
weekly basis.

8. *Prepare a variety of reports such as crime information and patrol bulletins, monthly and
quarterly activity summaries, department annual reports and specific statistical/research reports as
needed.

9. *Conduct statistical and strategic analysis which includes preparing monthly, quarterly, annual,
and on-request reports.

10. *Research and analyze complex law enforcement data; identify and interpret criminal activity,
patterns, and trends; and forecast trends to aid in staffing and deployment of police personnel,
using the current records management system.



1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

*Make written and oral presentations, using maps, charts, and graphs, to inform sworn police
personnel of emerging or existing crime series, patterns, and trends, as well as suspect and victim
profiles.

*Collect and organize criminal information from all available resources: Uniform Crime
Reporting (UCR) system, field interview reports, intelligence sources, other agencies, media,
crime bulletins, review of crime reports and supplements, informational surveys, and retrieval of
crime information in order to study and analyze past and existing series, patterns, and trends.

*Conduct tactical crime analysis; identifying current crime series and hot spots; prepare tactical
action plans.

*Identify crime patterns for commonalities and offender localities for investigative purposes.
*Identity city-wide spatial and temporal crime patterns and trends.

Determine any assistance that could be provided to sworn personnel assigned to an incident —
including offender, victim and MO pattern research (maintaining records management system

databases).

Measure and forecast long-term public safety activity related to problem solving, intervention,
and crime reduction efforts.

*Train department members on access to and analysis of data.
*Maintain the Sheboygan Police Department website.

*Prepare monthly Uniform Crime Report (UCR) and reviews all investigation reports and arrest
records to assure accuracy and completeness.

*Maintain NIXLE website and notifications.

*Actively participate and monitor social media sites on behalf of the Department.

*Essential Functions

Minimum Qualifications:

1.

Bachelor’s Degree in Geography, Public Policy, Public Administration, Criminal Justice or
related field concentrating on statistics and research methods.

Experience with the use of statistical computer programs, GIS software, computer databases,
spreadsheets, and Microsoft Office.

Ability to collect, analyze and interpret data and statistics using quantitative and qualitative
methodology.

Ability to prepare and present statistical reports.

Ability to effectively participate in team efforts to improve/develop departmental programs and
services.

Ability to exercise judgment and discretion in completing assigned tasks.



.

12.

Ability to communicate orally and in writing to effectively prepare and present findings to
Command Staff and other local, state and federal law enforcement officials.

Knowledge and experience with computer systems in conducting research, analyzing data, and
presenting and communicating findings.

Mathematical aptitude, functional reasoning, and interpersonal skills.

. Exhibit sound and accurate judgment by supporting and explaining decisions, conclusions and

predictions.
Exhibit objectivity and openness to others’ views and efforts.

Initiative, independent action, and tact under pressure.
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Res. No. L;’ - 13 - 14. By Alderpersons Carlson, Belanger and
Dassler. February 3, 2014

A RESOLUTION to authorize a transfer of appropriations in the 2014
Budget.

RESOLVED: That the Finance Director be and 1is hereby authorized and
directed to make the following transfers of appropriations in the 2014

Budget for the purposes of:

Establishing appropriation for purchase of land on New Jersey Ave.:

FROM TO AMOUNT
General Fund General Fund
Unreserved Fund Balance Land acquisition
101-253000 10161100-611100 $40,000

[ - ;"“ULM" @"“7?/ /D A

g

!}xﬁ)‘ c::hT:%;;;rffffﬂffﬂf‘
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I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20
I

Dated 20 . , City Clerk

Approved 20 5 , Mayor




February 19, 2014
COMMON COUNCIL
Official Proceedings of the 2013-2014 Common Council of the City of Sheboygan.

TWENTY-SECOND REGULAR MEETING

The Council met: Wednesday, February 19, 2014.
Mayor Mike Vandersteen in the Chair:

On call of the roll, the following Alderpersons were present:
Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek, Pentico, Thiel,
Vander Weele, Versey - 14.
Absent and Excused: Bohren, Van Akkeren - 2.

On motion by Alderperson Hammond and second by Alderperson Carlson, the reading of the minutes of the
Twenty-First Regular Meeting held February 3, 2014, was approved as entered on the record, on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

COUNCIL APPOINTMENTS

February 19, 2014
HONORABLE MEMBERS OF THE COMMON COUNCIL:
| hereby submit the following appointment for your consideration:
Rebecca Clarke to be considered for appointment to the Sustainable Sheboygan Task Force to fill the unexpired term of
Vickie Hall (Representative from Environmental Group) whose term expires on 4/28/14.
Mayor Michael Vandersteen

Lies over under the rules.

PROCLAMATION
Ellen Dreczka of Women Heart — The American Heart Association’s “Women'’s Heart Health Month”.

PUBLIC FORUM
Collin Kachel, 321 Bluff Ave. spoke.

MAYOR’S ANNOUNCEMENTS

On motion by Alderperson Hammond and second by Alderperson Carlson, the following documents notated with
an asterick (*) were accepted and placed on file, accepted and adopted, or passed on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

COMMUNICATIONS AND PETITIONS
Com. No. 23 - 13 - 14. February 19, 2014.
Submitting a communication from Alderperson Lewandoske requesting that life rings be installed on the pier in the
hope that it can save lives of people in the water near the piers.
Was referred to the City/County Shared Services.

REPORTS OF OFFICERS
*R. O. No. 265 -13-14. By CITY CLERK. February 19, 2014.
Submitting various license applications.
TEMPORARY CLASS “B” BEER LICENSE

No. Name Address
2184  Lutheran High Crusader Club 3323 University Dr. — one-day event to be

Held 4/12/214 to include the school gymnasium.
3031 Military Heritage Museum 824 S.8" st. — one-day events to be held

2/26/14 & 2/28/14 to include the
auditorium area only.

2380 Sheboygan County Motorcycle 2601 N. 15" St. — one-day event to be held
2/23/14 at Jakum’s Hall to include parking
lots south and east of the building.
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February 19, 2014
COMMERCIAL OPERATOR’S LICENSE (December 31, 2014)

No. Name Address

3042 Evergreen Lawn & Land LLC 412 Broadway St., Sheb. Falls
1721 Larry Sommersberger 3904 High CIiff Ct.
SECONDHAND ARTICLE (December 31, 2014)

No. Name Address

2906 Gaming Generations 1122 N. 8" st.

*R. O. No. 266 - 13 - 14. By CITY PLAN COMMISSION. February 19, 2014.

Your Commission to whom was referred R.O. No. 253-13-14 by the City Clerk submitting a communication from
Pat Fale requesting a 15' wide driveway easement so that he may purchase 2 parcels of land to build 2 homes; wishes to
report this matter was discussed at the regular meeting of the City Plan Commission February 11, 2014, and after due
consideration, recommends the R. O. be filed.

*R. 0. No. 267 -13-14. By CITY PLAN COMMISSION. February 19, 2014.

Your Commission to whom was referred R. C. No. 305-13-14 by Finance recommending referring document
submitting a communication from Meals on Wheels asking to purchase the piece of land immediately north of the property
they purchased last year; wishes to report this matter was discussed at the regular meeting of the City Plan Commission,
February 11, 2014, and after due consideration, recommends approval.

*R. 0. No. 268 - 13 - 14. By CITY ATTORNEY. February 19, 2014.

Submitting, as a matter of record, the fully executed and recorded Warranty Deed from SS. Cyril and Methodius
Congregation of Sheboygan, Wisconsin to the City of Sheboygan, and the fully executed and recorded Access Easement
Agreement & Encroachment Agreement, both executed in accordance with Res. No. 111-13-14 authorizing the purchase
of 812 New Jersey Avenue.

R. O. No.269-13-14. By CITY CLERK. February 19, 2014.

Submitting a claim from Appraisal Compliance Review, Inc./Lenders Audit, LLC, for alleged damages to their
building at 815 New York Ave. when a sidewalk snow plow hit their building.

Was referred to the Committee on Finance.

R. O. No.270-13-14. By CITY CLERK. February 19, 2014.

Submitting a claim from Delia Valadez for alleged injuries when she slipped and fell between the street and a
home sidewalk.

Was referred to the Committee on Finance.

R. O. No. 271 -13 -14. By CITY CLERK. February 19, 2014.
Submitting various license applications for the period ending June 30, 2014 and June 30, 2015.
Was referred to the Committee on Law and Licensing.

R. O. No.272-13-14. By DIRECTOR OF PUBLIC WORKS. February 19, 2014.

Submitting a communication from the Director of Public Works requesting the use of the City’s free days to hold the
Wisconsin Chapter American Public Works Association Spring Conference in Sheboygan at Blue Harbor Resort on May 13,
14, 15, 2015.

Was referred to the Committee on Finance.

R. O.No.273-13-14. By BOARD OF ELECTRICAL EXAMINERS. February 19, 2014.
WAS WITHDRAWN.

R. O. No.274-13 -14. By CITY CLERK. February 19, 2014.

Submitting a communication from the State of Wisconsin Department of Corrections stating that Matthew Lueck is
hoping to reside at the Tee Box upon his release from incarceration. Chaplain Cawthon plans to be present at the
meeting on Mr. Lueck’s behalf. The Department is simply supplying the paperwork that Mr. Lueck himself filled out. The
Department is in agreement with allowing him to stay at this particular residence to assist with his transition into the
community. Mr. Lueck is slated to be released from prison on 5/13/14.

Was referred to the Committee on Public Protection and Safety.

R. O. No.275-13-14. By CITY CLERK. February 19, 2014.
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February 19, 2014
Submitting a communication from Dwayne M. Davis requesting a waiver from the Sex Offender Residency
restrictions in order to live at Ember Apartments, 3615 S. Business Dr., Apt. #7.
Was referred to the Committee on Public Protection and Safety.

R. O. No. 276 - 13 - 14. By CITY CLERK. February 19, 2014.

Submitting a communication from Nathan Manning requesting a waiver to the Sex Offender Residency
restrictions in order to live at 4403 Primrose Ct., Apt. M103.

Was referred to the Committee on Public Protection and Safety.

R. 0. No.277-13 -14. By CITY CLERK. February 19, 2014.

Submitting a communication from Benjamin Baumann requesting a waiver to the Sex Offender Residency
restrictions in order to live at 619 N. 8" St. #1 or 1021 N. 8" St. #7.

Was referred to the Committee on Public Protection and Safety.

R. O. No.278-13 -14. By CITY CLERK. February 19, 2014.

Submitting a communication from Jason Vandermus requesting a waiver to the Sex Offender Residency
restrictions in order to live at 1316 Jefferson Ave.

Was referred to the Committee on Public Protection and Safety.

R. O. No.279-13-14. By CITY CLERK. February 19, 2014.

Submitting a communication from Alderperson Belanger on behalf of his constituent Michael Thomas regarding
issues he is having with parking near his home near North High School.

Was referred to the Committee on Public Protection and Safety.

R. O. No.280-13 -14. By BOARD OF MARINA, PARKS AND FORESTRY COMMISSION. February 19, 2014.

The Board of Marina, Parks & Forestry Commission met and discussed R. O. No. 212-13-14 regarding naming of
the new Interurban Trail recently constructed with Non-Motorized Transportation Pilot Program funding and City/County
funding from Pennsylvania Ave. to Martin Ave. The Commission recommends to the Public Works Committee that the trail
be called “Sheboygan Trail”.

Was referred to the Committee on Public Works.

R. O.No0.281-13-14. By DIRECTOR OF PLANNING AND DEVELOPMENT. February 19, 2014.

Submitting a communication from Henry Jung and Deb Beyer on behalf of the Sheboygan River Valley
Conservancy and their request to discuss and work toward protecting the former Schuchardt property as a conservancy to
benefit our quality of life and local environment in Sheboygan.

Was referred to the Strategic Fiscal Planning Commission.

RESOLUTIONS INTRODUCED
Res. No. 134 - 13 - 14. By Alderperson Hammond. February 19, 2014.
A RESOLUTION to authorize a transfer of appropriations in the 2014 Budget.
RESOLVED: That the Finance Director be and is hereby authorized and directed to make the following transfers of
appropriations in the 2014 Budget for the purposes of:
Establishing appropriation for purchase scheduling software for Shoreline Metro Connection:

FROM TO AMOUNT
Transit Fund Transit Fund
State Grant Software
65193000-434211 65193000-642200 $64,000

Transit Fund
Unreserved Retained Earnings
651-272000 $16,000

A motion by Alderperson Hammond and second by Alderperson Carlson to suspend the rules of the Common
Council was passed by unanimous consent.

On motion by Alderperson Hammond and second by Alderperson Carlson, the foregoing Resolution was passed
on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

Res. No. 135 - 13 - 14. By Alderperson Carlson. February 19, 2014.
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A RESOLUTION authorizing the Purchasing Agent to enter into contract for scheduling software for Sheboygan
Metro connection;

WHEREAS, the software will allow Shoreline Metro to schedule routes utilizing maps and navigation in all units, and;

WHEREAS, Shoreline Metro currently does not have the ability to schedule routes in an efficient manner, and;

WHEREAS, Shoreline Metro secured a grant from the State of Wisconsin for 80% of the purchase, and;

WHEREAS, Ecolane is the supplier of the software and as such is able to waive the requirement for competitive
bidding.
RESOLVED: That the Purchasing Agent is hereby authorized and directed to enter into contract with Ecolane for the
purchase of software for the proposed sum of $80,000.
BE IT FURTHER RESOLVED: That the proper City Officials are hereby authorized and directed to draw orders on the
Shoreline Metro Account No 65193000-642200 in the amount of $80,000.

A motion by Alderperson Hammond and second by Alderperson Carlson to suspend the rules of the Common
Council was passed by unanimous consent.

On motion by Alderperson Hammond and second by Alderperson Carlson, the foregoing Resolution was passed
on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

Res. No. 136 - 13 - 14. By Alderperson Hammond. February 19, 2014.
A RESOLUTION to authorize a transfer of appropriations in the 2014 Budget.
RESOLVED: That the Finance Director be and is hereby authorized and directed to make the following transfers of
appropriations in the 2014 Budget for the purposes of:
Establishing appropriation for purchase of land in the Industrial Park:

FROM TO AMOUNT
Industrial Park Fund Industrial Park Fund
Unreserved Fund Balance Land acquisition
407-253000 40761100-611100 $190,000

A motion by Alderperson Hammond and second by Alderperson Carlson to suspend the rules of the Common
Council was passed by unanimous consent.

On motion by Alderperson Hammond and second by Alderperson Carlson, the foregoing Resolution was passed
on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

Res. No. 137 - 13 - 14. By Alderperson Hammond. February 19, 2014,

A RESOLUTION authorizing the Mayor’s International Committee to enter into contracts as necessary to stage
the performance of the UW Badger Band at the Stefanie Weill Center on April 14, 2014.
RESOLVED: That the Mayor, on behalf of the Mayor’'s International Committee, is hereby authorized to enter into
contracts as necessary to stage the performance of the UW Badger Band at the Stefanie H. Weill Center for the
Performing Arts on April 14, 2014.

A motion by Alderperson Hammond and second by Alderperson Carlson to suspend the rules of the Common
Council was passed by unanimous consent.

On motion by Alderperson Hammond and second by Alderperson Carlson, the foregoing Resolution was passed
on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

Res. No. 139 - 13 - 14. By Alderperson Hammond. February 19, 2014.

A RESOLUTION authorizing the purchase of 730 S. 8" Street (Former Tri-Par property, Parcel No.
59281109810) for the purpose of adding to the adjacent City of Sheboygan owned development sites.

Was referred to the City Plan Commission.

Res. No. 140 - 13 - 14. By Alderperson Hammond. February 19, 2014.

A RESOLUTION approving the policies and procedures related to the new City of Sheboygan Leverage Loan
Program.

Was referred to the Committee on Finance.
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Res. No. 141 - 13 - 14. By Alderperson Hammond. February 19, 2014.

A RESOLUTION consenting to the assignment of the tenant’s interest in the Operating Lease with respect to the
Blue Harbor Convention Center Improvements.

Was referred to the Committee on Finance.

REPORTS OF COMMITTEES
*R. C. No.306 - 13 -14. By PUBLIC PROTECTION AND SAFETY. February 19, 2014.
Your Committee to whom was referred Com. No. 21-13-14 from Jean Baumann stating her concerns regarding an
alleged sex offender living next to a day care; recommends that the document be placed on file.

*R. C. No. 307 - 13 -14. By PUBLIC PROTECTION AND SAFETY. February 19, 2014.

Your Committee to whom was referred Com. No. 22-13-14 from Jodi VanderWeele regarding concerns with the
parking restrictions on N. 8" St. between the previous Noah’s Ark and the corner of N. 8™ st. and BIuff Ave.; recommends
that the document be accepted and placed on file and to have staff draft and ordinance to change the one hour parking to
two hour parking and have Lakeshore Community Health negotiate something with the owner of the parking lot.

*R. C. No.308 - 13 - 14. By LAW AND LICENSING. February 19, 2014.
Your Committee to whom was referred to R. O. No. 219-13-14 by the City Clerk, submitting license application for
the period ending June 30, 2014 and June 30, 2015; that the following license be granted:
FERMENTED MALT BEVERAGE LICENSE (June 30, 2014)
No. Name Address
3034 Marcus Cinemas 3226 Kohler Memorial Dr.

R. C.No. 309 -13-14. By LAW AND LICENSING. February 19, 2014.

Your Committee to whom was referred, pursuant to R. O. No. 219-13-14 by the City Clerk, submitting license
application for the period ending June 30, 2014 and June 30, 2015; that Beverage Operator’s License #0262 be denied
based upon his failure to accurately reveal all convictions on his application, his record of violations related to the licensed
activity and his failure to cooperate with the Committee.

On motion by Alderperson VanderWeele and second by Alderperson Matichek, the Report of Committee was
accepted and adopted, was passed on call of the roll:

Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

R. C.No. 310 -13 - 14. By SALARIES AND GRIEVANCES. February 19, 2014.

Your Committee to whom was referred Res. No. 132-13-14 by Alderperson Donohue adopting the revised City of
Sheboygan Compensation Program for Non-Represented Employees; recommends that the Resolution be passed with
the revisions to the Compensation Plan (page 22).

Was accepted and adopted.

*R.C. No.311-13-14. By LAW AND LICENSING. February 19, 2014.
Your Committee to whom was referred to R. O. No. 240-13-14 by the City Clerk, submitting license application for
the period ending June 30, 2014 and June 30, 2015; that the following licenses be granted:
BEVERAGE OPERATOR’S LICENSE (June 30, 2015)
No. Name
*0269 Schmidt, Rocky R.
*grant contingent on the application being corrected and with a warning to include all violations on future
applications
TAXICAB OPERATOR’S LICENSE (June 30, 2014)
No. Name
*0263 Baltazar, Irma P.
*application was withdrawn
*0264 Tyler, Natasha S.
*grant contingent on the application being corrected and with a warning to include all violations on future
applications

*R. C.No.312-13-14. By PUBLIC PROTECTION AND SAFETY. February 19, 2014.

243



February 19, 2014
Your Committee to whom was referred the following:

1. R. O. No. 260-13-14 by the Chief of Police submitting his quarterly report showing activities of the
department for the period of October 1, 2013 and ending December 31, 2013; and
2. R. O. No. 261-13-14 by the Chief of Police submitting his yearly report for the period of January 1, 2013

and ending December 31, 2013;
recommends that the documents be accepted and placed on file.

R. C.No. 313 - 13- 14. By SALARIES AND GRIEVANCES. February 19, 2014.

Submitting a document amending Section 29-75 of the 1975 Sheboygan Municipal Code so as to add and delete
various positions in the Police Department’s Table of Organization; recommends that the attached Ordinance be passed.
(First reading).

Lies over under the rules.

*R.C.No.314 - 13 -14. By LAW AND LICENSING. February 19, 2014.
Your Committee to whom was referred, pursuant to R. O. No. 258-13-14 by the City Clerk, submitting license
application for the period ending June 30, 2014 and June 30, 2015; that the following licenses be granted:
CHANGE OF PREMISE
No. Name Address
2943  Superior Bar & Grill 2607 Superior Ave. — one-day events to
be held 3/1/14 & 6/14/14 to include
current premise and the parking lot on
the north side of the building.

‘CLASS B” LIQUOR LICENSE (June 30, 2014)

No. Name Address

3041 Game Room Pub, The 911 Indiana Ave.
3040 Judy’s Place 840 Wilson Ave.
BEVERAGE OPERATOR’S LICENSE (June 30, 2015)

No. Name

0294 Carle, Russell S.

6243 Clevenger, Melissa K.

0285 Czarneski, Franklyn

0291 Diener, Brian L.

0293 Dodge, Evelyn V.

0288 Gurung, Laxman

0287 Hefter, Cody R.

0279 Lee, Pa Kou

9260 Lorge, Becky A.

0290 Meyer, Christopher S.

*0289 Moeller, Robert J.

*grant contingent upon the application being corrected, and with a warning to include all violations on future
applications.

0286 Moua, Chantanni

0292 Reetz, Sherri L.

9524  Strysick, Jeremigh R.

0280 Tetschlag, Kendra R.

0281 Tovar, Yvette

TAXICAB OPERATOR’S LICENSE (June 30, 2014)
No. Name

0284 Opgenorth, Kirstin L.

MASSAGE ESTABLISHMENT LICENSE (December 31, 2014)

No. Name Address
2892  Josie’s Place 4027 S. Business Dr.
1717 Sheboygan Memorial Medical 2629 N. 7" st.

RESOLUTIONS ON SECOND READING
Res. No. 132 - 13 - 14. By Alderperson Donohue. February 3, 2014.
A RESOLUTION adopting the revised City of Sheboygan Compensation Program for Non-Represented
Employees.
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RESOLVED: That the Common Council hereby adopts the revised City of Sheboygan Compensation Program for Non-
Represented Employees, a copy of which is attached hereto and incorporated herein.

On motion by Alderperson Donohue and second by Alderperson Hammond, the foregoing Resolution was passed
on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

ORDINANCES INTRODUCED
Gen. Ord. No. 55 =13 —14. By Alderpersons Donohue, Hammond and Dassler. February 19, 2014.
AN ORDINANCE amending Section 29-75 of the 1975 Sheboygan Municipal Code so as to add and delete
various positions in the Police Department’s Table of Organization.
Lies over under the rules.

MATTERS LAID OVER
Res. No. 131 - 13 - 14. By Alderpersons Carlson, Belanger and Dassler. February 3, 2014
A RESOLUTION to authorize a transfer of appropriations in the 2014 Budget.
RESOLVED: That the Finance Director be and is hereby authorized and directed to make the following transfers of
appropriations in the 2014 Budget for the purposes of:
Establishing appropriation for purchase of land on New Jersey Ave.:

FROM TO AMOUNT
General Fund General Fund
Unreserved Fund Balance Land acquisition
101-253000 10161100-611100 $40,000

On motion by Alderperson Hammond and second by Alderperson Carlson, the foregoing Resolution was passed
on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14,
Nays: None.

CONVENE INTO CLOSED SESSION

A MOTION TO CONVENE INTO CLOSED SESSION was made by Alderperson Hammond and second by
Alderperson Carlson, under the exemption provided in Sec. 19.85(1)(e), Wis. Stats., for the purpose of deliberating in
regards to the contract for use of the Wildwood Softball Complex, where competitive and bargaining reasons require a
closed session, passed on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

RECONVENE INTO OPEN SESSION
A MOTION TO RECONVENE INTO OPEN SESSION was made by Alderperson Hammond and second by
Alderperson Carlson, passed on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

Res. No. 138 - 13 - 14. By Alderperson Heidemann, Belanger, Pentico. February 19, 2014.

A RESOLUTION terminating the existing Agreement between the Sheboygan Softball Association and the City of
Sheboygan relating to use of the City’s Wildwood Softball Complex.

WHEREAS, the City over the past 3 years has communicated to the SSA the need to change and work with
the City on long-term solutions to an unsustainable program. This communication was verbal, face to face meetings,
phone conversations, formal letters and written proposed changes in agreements; and

WHEREAS, the SSA has demonstrated a sustained failure to meet the requirement of continuing to contribute
monies toward the improvement of City softball facilities, as provided in Paragraph 1 of the Agreement. Specifically, based
upon the profit and loss statements received from the SSA in the recent review of the SSA’s financial records, the SSA
has lost money in four of the last five years, totaling $114,806.12 in losses, while funding other non-softball specific
causes; and

WHEREAS, it has come to the City’s attention that the federal tax exemptions for the SSA and the Sheboygan
Softball Foundation, Inc. (the “Foundation”) were revoked by the IRS for failure to file a form 990-series return or notice for
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three consecutive years. Per the IRS website, the revocation date was May 15, 2011, thus no longer providing the SSA or
the Foundation an IRC § 501(c)(3) tax exempt status; and

WHEREAS, the SSA has failed to provide proper management of softball operations as they have in the past:
current SSA management lacks fiscal management and discipline to properly control revenues and expenses and
appropriately save for capital reinvestment in softball facilities at the Wildwood Softball Complex; and

WHEREAS, over the last three years, the SSA has failed to negotiate in good faith with the City and actively
participate in genuine discussion regarding future improvements necessary to provide quality softball facilities for
participants and spectators in an effort to avoid having to address necessary issues concerning the Wildwood Softball
Complex; and

WHEREAS, the SSA has violated both the letter and spirit of Paragraph 2.b. of the Agreement which provides
that the SSA will not knowingly discriminate against any organized softball club or clubs within the City in such a manner
as to place upon such club or clubs conditions or costs that are inconsistent with Common Council approved Rules,
Regulations and Fee Schedules as would be in effect during the period of softball activities at the Wildwood Athletic
Complex. Specifically, when Mid-Lake Softball Organization sought to host a fundraising softball tournament at the end of
the 2013 season (September 2013), the SSA attempted to prevent it and used threatening tactics to discourage any team
or umpires from participating, including circulating and soliciting a non-compete agreement specifically naming the Mid-
Lake Softball Organization; and

WHEREAS, the SSA has violated the “Rules, Regulations & Fee Schedule — Use of Wildwood Athletic
Complex” by allowing and receiving payment for use of the Wildwood Athletic Complex for weekend tournaments without
following proper procedures set forth in said Rules and Regulations, all in violation of Paragraph 14 of the Agreement; and

WHEREAS, the SSA has failed to cause to be filed with the City proof of insurance, as required by Paragraph
8 of the Agreement.

NOW, THEREFORE, BE IT RESOLVED: That the City of Sheboygan hereby terminates the existing Agreement
between the Sheboygan Softball Association and the City of Sheboygan relating to use of the City’s Wildwood Softball
Complex, effective the date of this resolution.

On motion by Alderperson Heidemann and second by Alderperson Belanger, the Resolution was passed on call
of the roll:

Ayes: Belanger, Carlson, Dassler, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Pentico, Thiel, Vander
Weele, Versey — 12.
Nays: Donohue, Matichek — 2.

There being no further business, on motion by Alderperson Hammond and second by Alderperson Carlson, the
meeting was then adjourned, on call of the roll:
Ayes: Belanger, Carlson, Dassler, Donohue, Hammond, Heidemann, Hermann, Lessard, Lewandoske, Matichek,
Pentico, Thiel, Vander Weele, Versey - 14.
Nays: None.

Mayor City Clerk
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