
***ATTACHMENTS*** 



February 4, 2013 

HONORABLE MEMBERS OF THE COMMON COUNCIL: 

I hereby submit the following appointments for your confirmation: 

BUSINESS IMPROVEMENT DISTRICT 

NAME 
Pamela Butler Channel (Business Owner) 
Ryan Moeller (Business Owner) 
David Gass (Business Owner) 
Tom Brickley (Business Owner) 
Mike Vandersteen (Business Owner) 
Eileen Simenz (Property Owner) 
William Holbrook (Property Owner) 
Larry Schaefer (Property Owner) 
David Haneman (Property Owner) 
David Sanderson (Property Owner) 
Chad Pelishek (City Government) 

APPOINTED 

2/04/13 
2/04/13 
2/04/13 
2/04/13 
2/04/13 
2/04/13 
2/04/13 
2/04/13 
2/04/13 
2/04/13 
2/04/13 

1.4-

EXPIRES 
12/31/14 
12/31/14 
12/31/13 
12/31/13 
12/31/13 
12/31/14 
12/31/14 
12/31/14 
12/31/13 
12/31/13 
12/31/14 



R. 0. No. - 12 - 13. By CITY CLERK. February 18, 2013 . 

Submitting various license applications. 

TEMPORARY "CLASS B" LICENSE 

No. Name 

1064 Christ Child Academy 

1842 Early Bird Rotary Foun. 

Address 

2722 Henry St. - one-day event to be held 
3/9/13 to include the classrooms & 
gymnasium. 

Fountain Park - one-day event to be held 
7/19/13 to include the whole park. 

TEMPORARY BEVERAGE OPERATOR'S LICENSE 

No. Name Address 

8497 Collins, David S . 1023 Sommer Dr . 

MASSAGE ESTABLISHMENT LICENSE (December 31, 2013) 

No. Name Address 

2963 David Wagner 4027 S. Business Dr. 



R. 0 . No. - 12 - 13. By FIRE CHIEF. February 18, 2013 . 

Pursuant to Section 50-494 of the Municipal Code, 
my annual report for the period commencing January 1, 
December 31, 2012. 

I herewith submit 
2012, and ending 

Fire Chief 
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Message from the Chief of the Department 

The Sheboygan Fire Department consists of a staff of 72 sworn 
personnel and 1.5 civilian employees. The average age of the sworn 
personnel is 44 years old ranging from 22 to 60 years. The average 
number of years of service is 14 years ranging from 4 months to 32 
years of service. These dedicated individuals have chosen a career 
path centered on helping people, in both emergency and non­
emergency situations. We deliver our service to the community out of 
five fire stations with eight front line pieces of apparatus -five fire trucks 
and three ambulances. We are dedicated to providing our services to 
the community in the most cost effective manner possible, utilizing 
some of the most up-to-date equipment and training methods available 
today. As budgets have become tighter and staffing levels have 

decreased, we have continued a strong emphasis on fire prevention education and safety 
measures aimed at reducing the number of fires and hazardous situations in our city. We 
continue to provide both emergency and non-emergency medical transport and first responder 
services, with 30 highly trained paramedics currently on staff. 

Based on questions I have received in the community I believe some may be unaware of the 
diversity and volume of services provided by your fire department: to the extent that "fire" 
department does not adequately describe or encompass all that we do. In this report we will 
attempt to highlight and explain the "other" services provided by the fire department. 

As we look to the future of the Sheboygan Fire Department, I reference a recently released 
report on fire services in the United States. The report predicts that "population, economic, and 
healthcare changes will demand that the fire and emergency services of the future adopt EMS 
as a primary mission. Innovation in the fire service is essential to meeting the increased demand 
for service as well as the expectations of the public for additional services in the future. We have 
seen this trend of increased calls for service in 2012 with a 16% (639) increase in the number of 
calls responded to. 

It is an honor and pleasure to serve the citizens and visitors of my home town, Sheboygan, in 
the capacity of Fire Chief. 
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Department Mission 

The Sheboygan Fi re Department is dedicated to serving all who live. visit. work and invest in the City of 

Sheboygan through excellence in fire protection. rescue. emergency and non-emergency medical 

services, code enforcement and education. at the highest professional level in a compassionate, ethical, 

and cost effective manner. 

Department Vision 

The Sheboygan Fire Department will continue to provide response times consistently within the 

guidelines of NFPA 1710, with up to date emergency vehicles/equipment and an adequate number of 

fl ighty trained personnel. focused on saving lives and preventing property damage. A movement towards 

a regional based fire protection/shared services system would stabilize the cost of fire/EMS protection for 

the citizens of Sheboygan, drastically improve response times and fi re/EMS protection in the neighboring 

communities. and increase the availability of timely resources for the entire area. This cooperative effort 

would bring together local governments. citizens. firefighters and EMS personnel working together 

towards a common goal of saving lives, property, and community assets, while protecting the investments 

and employment base of private enterprise. 

FIREFIGHTERS ADVANC ING A 

H OS E LINE FOR INTERIOR FIRE 

ATTACK . APRIL 2012 

3 

F IREFIGHTER DELIVERS FIRE SAFETY PROGRAM WITH THE 

ASSISTANCE OF HER DOG NELLIE. 
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Sheboygan Fire Department Management and Administrative Staff 

FIRE C~IIEF - J EFFREY H ERMANN 

CHIEF OF THE DEPARTMENT 

C OMMANDER - K EITH RISSE 
SHIFT COMMANDER A SHIFT 

THAIN lNG 

C ONFIDENTIAL S ECRETARY 

LISA HORN 

4 

ASSISTANT CHIEF - V ERNON KOCH 

ASSISTANT CIIIEF OF THE D EPARTMENT 

C OMMANDER - D EAN K LEIN 

SHIFT COMMANDER B SHIFT 

S UPPORT S ERVICES 

ADMINISTRATIVE A SS ISTANT 

J ENNIFER A LBRIGHT 

D EPUTY CHIEF - CHARLES BUTLER 

EMS/HEAL nt AND SAFETY 

EMERGENCY MANAGEMENT 

C OMMANDEH - GARY KOLBERG SHIFT 

C OMMANDER C SHIFT 

C ODE ENFORCEMENT 
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Fire Chief I 

Assistant Chief 
Personnei/T echnology 

Chief Fire Inspector Confidential Secretary I 
Deputy Chief I 

I Administrative Assistant (PT) I EMS/Health & Safety 
Emergency Management 

I 

Shift Commander Shift Commander Shift Commander 
Training Support Services Code Enforcement 
A Shift B Shift C Shift 

Statton 1 Station 1 Station 1 
Englne1 Engine 1 Engine 1 
Lieutenant Lieutenant Captain 

Fire Equipment Operator Fire Equipment Operator Fire Equipment Operator 

f-
Firefighter Firefighter 

f-
Firefighter 

Firefighter Firefighter Firefighter 

Station 2 Station 2 Sf8tion 2 
Englna2 Englne2 Englna2 
Captain Lieutenant Lieutenant 

Fire Equipment Operator Fire Equipment Operator Fire Equipment Operator 
f- Firefighter Firefighter f- Firefighter 

Med2 Med2 Med2 
Firefighter/Paramedic Firefighter/Paramedic Firefighter/Paramedic 
Firefighter/Paramedic Firefighter/Paramedic Firefighter/Paramedic 

Station 3 Station 3 Station 3 
Resc:ue3 Resc:ue3 Rescue3 
Lieutenant Captain Lieutenant 

Fire Equipment Operator Firefighter Equipment Operator Fire Equipment Operator 

f-
Firefighter Firefighter 

f-
Firefighter 

Med3 Med3 Med3 
Firefighter/Paramedic Firefighter/Paramedic Firefighter/Paramedic 
Firefighter/Paramedic Firefighter/Paramedic Firefighter/Paramedic 

Station 4 Station 4 Station 4 
Laddor4 Ladder4 Ladder4 

Lieutenant Lieutenant Captain 
Fire Equipment Operator Fire Equipment Operator Fire Equipment Operator 

Firefighter Firefighter Firefighter 
Med4 Med4 Med4 

Firefighter/Paramedic Firefighter/Paramedic Firefighter/Paramedic 
f- Firefighter/Paramedic Firefighter/Paramedic f- Firefighter/Paramedic 

Station 5 Station 5 StationS 
LadderS LadderS LadderS 

Lieutenant Captain Lieutenant 

'- Fire Equipment Operator Fire Equipment Operator Fire Equipment Operator 
Firefighter - Firefighter 

..... 
Firefighter 

Sl 
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Sheboygan Fire Department Stations 

Fire Station #2 
2413 South 18th Street 
Engine 2 
Med 2 
Mobile Operations Command Post Vehicle 

Average Daily Staffing: 4 

Fire Station #4 
2622 North 15th Street 
Ladder4 
Med 4 
Engine 6 (Reserve Engine) 

Average Daily Staffing: 4 

Fire Station #1 
833 New York Avenue 
Engine 1 
Trench Rescue Trailer 
Fire Boat 

Average Daily Staffing: 3 

Fire Station #3 
1326 North 25th Street - Department Headquarters 
Rescue 3 
Med 3 
Shift Commander Car 

Med 6 (Reserve Ambulance) 

Average Daily Staffing: 4 

Fire Station #5 
4504 South 18th Street 
Ladder 5 
Engine 7 (Reserve Engine) 

Average Daily Staffing: 2 



Sheboygan Fire Department Annual Report 12012 

Services Provided by the Sheboygan Fire Department 

Fire Suppression and Rescue 
Rope Rescue 
Excavation Rescue 
Confined Space Rescue 
Water/Ice Rescue 
Automobile and Industrial Extrication 
Emergency Management 
Advanced Life Support Response 
Fire Safety Building Inspections 

Code Enforcement 
Building Plan Review 
Fire Safety Training for Businesses 
Medical Transports 
Public Service/Assistance 
Hazardous Materials Response 
School Fire Safety Education 
Special Event Standby 

Equipment, Facilities, and Vehicles Status Update 
Equipment 

• New 5 inch large diameter hose for water supply was purchased in 2012. The remainder of the 
department's 1 ~ and 2 % inch fire hose is in good operating condition. 

• All ladders and pumps were tested in November and received passing grades. 
• The thermal imaging cameras are a year old, flashlights are two years old, and the K12 and chain 

saws, generators and ventilation fans are in good operating condition. 
• The departments SCBAs have been flow tested and certified and tanks are routinely 

hydrostatically tested. SCBAs are scheduled to be replaced in 2017. 
• The 10 year replacement of protective clothing is staying on schedule per NFPA standards. 

Approximately % of the department's boots were replaced in 2012 with the help of a 
manufacturer's trade in allowance. The replacement of helmets will be undertaken in 2013. 

• Communications equipment for the department is working and is currently being maintained as 
needed. There are major updates and changes on the horizon as the systems and equipment age 
and countywide infrastructure needs updating. 

Facilities 

• The completion of the remodeling of the administrative offices at Station 3 was completed at a 
minimal cost. Firefighters supplied the majority of the labor, which consisted of painting, carpet 
removal, and minor repairs required to complete the project. 

• A face lift of the 40 year old Station 3 kitchen was completed. The project consisted of painting, 
adding a dishwasher, new kitchen sink and countertop, new drawer guides, and the painting of 
the drawer and door fronts. The updating brought the kitchen into compliance with current health 
and safety requirements. 

• Approximately 40% of the department's 30 year old furniture was updated and replaced. 
• The department's computers were updated to meet the city's information technology department 

5 year replacement schedule. 
• Neglected Station maintenance will continue to be addressed within the scope of the Buildings 

and Grounds budget in future years. The Fire Department facilities as a whole are in good repair. 

Vehicles 

• As part of the fire department's 2013 budget, a report was given on the ages and expected 
replacement schedule for all front line vehicles. At present time the average age of all fire 
department vehicles is 12.4 years old. The average age of the front line pieces of fire apparatus is 
9.4 years old. Engine 1, a 1998 Pierce Sabre, is scheduled to be placed in reserve in 2014. 
Ladder 5, a 1998 1 05' Pierce Aerial Ladder is scheduled to be replaced in 2015. The replacement 

7 
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of the Ladder Truck can be delayed due to the fact it was nearly completely rebuilt after an 
accident in 2006. 

• The average age of the department's small vehicles is 11 years old. The Shift Commanders 
Suburban was scheduled for replacement in 2012, while the Chief's car, a 2000 Malibu, was 
scheduled for replacement in 2010, neither has taken place. 

• The Fire Boat, a 2002 Sonic Jet, and the Command Post, a 2004, should have many years of 
useful service remaining. 

• The three front line Med units are not scheduled for replacement until 2017 and 2018. 
• Major repairs in 2012 included new tires for two of the Med units, new tires for Ladder 5, new rear 

leaf springs for Engine 2, new front leaf springs for Engine 1, a new gas tank for Engine 2, a new 
power steering pump for Engine 2. The two main drive engines on the fire boat were replaced in 
2012. with Thomson Marine taking over the service and care for the boat. 

SHEBOYG AN FIRE DEPARTM ENT M OBILE 

OPER ATIONS VEHICLE SERVES AS A COMMAND 

POST FOR CITY AND COUNTY EM ERGENCY AND 

NON EMERGENCY EVENTS 

1995 SUBURBAN COMMAND CAR WAS DUE TO BE 

REPLAC ED IN 2012. 

8 

THE SHEBOYGAN FIRE BOAT SERVES AS A SEARCH 

AND RESCU E PLATFORM AND ALSO HAS WATER 

BASED FIREF IGHTING CAPABILITY WITH A 750 GPM 
PUMP AND MASTER STREAM NOZZLE. 

2000 MALIBU CHIEF'S CAR WAS SCHEDULED FOR 

REPLAC EMENT IN 2010. 
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Major Accomplishments and Changes in 2012 

• With the purchase and implementation of the Spillman Computer Aided Dispatch (CAD) and 
Emergency Reporting Software (ERS), the department has regained National Fire Incident 
Reporting (NFIRS) compliance by electronically reporting fire incident data to both the State and 
Federal agencies for the purpose of tracking fire incidents across the nation. The records 
management package in ERS has aided the department in many ways including better records 
maintenance for training, equipment maintenance, important documents, schedules, and 
communication between personnel. As we enter 2013, it is expected that a better building profile 
and inspection system will be in place as part of ERS as well. 

• The fire investigation capabilities of the fire department have been upgraded through a 
collaborative relationship with the Sheboygan Police Department and the Sheboygan County Fire 
Investigation Unit. This team approach better utilizes the skills and resources of each agency to 
better investigate causes of fires and to prosecute individuals successfully if necessary in arson 
cases. 

• With the elimination of the fire department mechanic position, the duties of fleet management and 
maintenance have been shifted to the mechanic staff of the Department of Public Works. 

• As a result of the elimination of three fire prevention positions, the responsibilities and duties of 
that division have been reorganized and divided to other positions within the department. The 
ordinance-mandated designation of Chief Fire Inspector has been given to the Assistant Chief of 
the Department. Day-to-day duties of the fire prevention division are shared among staff 
including plan review and occupancy inspections, liquor license inspections, public education 
program planning and delivery, code compliance and citation authority, fire investigation, violation 
resolution with property owners, inspection training delivered to the department line staff, and all 
other duties historically handled by that division. 

• The school fire prevention program delivered by the fire department was completely reorganized 
and expanded in 2012 with increased materials and presentations to Sheboygan school students 
in kindergarten through fourth grade. 

• The work schedule for Shift Commanders has been altered to be a hybrid schedule that allows 
those individuals to work both 8 hour days and also 24 hour shift rotations. This facilitates 
administrative time in the office to better handle the additional duties delegated due to the 
elimination of administrative positions in the department. Weekend responsibilities of the 24 hour 
Shift Commander rotation are being covered by a Shift Captain as part of their normal shift 
rotation. 

• The Survive Alive House was completely rebuilt to better deliver public education programs 
through the use of updated technology. This work was completed by department personnel to 
help the project be a success in tight budget times. 

• A transition was made to a new medical director for medical oversight. Dr. Steven Zils has taken 
those responsibilities for the department. 

• Response plans for the Mutual Aid Box Alarm System (MABAS) Division 113 have been redone 
to better plan for multiple-agency incidents in a more coordinated, effective, and efficient manner. 

9 
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Response Time 

The measure of any organization's 
effectiveness in a given area requires 
determining what is expected of that 
organization by some standard and to then 6 
determine the organization's position relative to 5 
that standard. For fire department 4 
effectiveness in the realm of mitigating 3 
emergency incidents such as fire and EMS 2 
delivery, an enormous factor is response time. 1 
The Sheboygan Fire Department has been o 
proactive and diligent in assuring that response 
time to requests for help meets or exceeds the 
standards established by the National Fire 

Response Time 
(In Minutes) 

SFD NFPA 
Response Standard 

Time 

Response 
Time 

• NFPA 
Standard 

Protection Association (NFPA) for career departments. In fire and EMS response, the time 
from the occurrence of an emergency situation to the time the department can arrive and 
begin to correct the problem is literally a matter of life and death. For EMS responses it is a 
matter of correcting a potentially life-threatening situation before the situation becomes 
irreversible or in the case of a fire, reaching potentially viable fire victims prior to being 
unable to escape and to contain a growing fire to its area of origin as soon as possible. 
Above is representation of the Sheboygan Fire Department's average response time to all 
incidents in the City of Sheboygan relative to the standard set forth by NFPA for career 
departments. This includes both EMS and Fire responses. 

Fires per Thousand* 
4 

3.5 

3 

2.5 

2 • Fires per Thousand 

1.5 
• Midwest Average 

1 

t: 2008 2009 2010 2011 2012 

•oata for Average Is from 2011 NFPA survey of fire departments U.S Fire Experience for Midwest Cities 50,000-99,000. 
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2012 Calls by Day of Week 
700 .-~~---------------------------------OQ0--
680 
660 
640 
620 
600 
580 
560 
540 
520 
500 

2012 Calls by Time of Day 

The Calls by Day of 
Week and Calls by 
Time of Day graphs 
are indicators of 
when requests for the 
Fire Department 
occur in Sheboygan. 
While there are some 
patterns that are 
seen, these graphs 
match trends 
nationally overall and 
also indicate that 
requests happen at 
all times. 

300 ,----------------------------------------------------

250 ·!-------------·-········--------------- --11------1· ---·--------· 

200 +--------------------·~----------~---·~·~--~-~~----

150 +•~------------·1-11- --- ----

1 00 ...-.-.t-111-••--=---• -

50 . - 1- ·- ·- - - - - - ·- - - - - -· -- - - 1- - - - - -
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2012 Response Requests by Apparatus 

2500 .----------------------------------------------------------
1957 

2000 -+----------------------- ------------------------------

1000 

500 

0 
3 9 

Engine Engine Med 2 Rescue Med 3 Ladder Med 4 Ladder Engine Med 6 SC 
1 2 3 4 5 6 (Spare) 

(Spare) 

The Response Requests by Apparatus graph is a representation of the total number of times 
that a specific fire unit was dispatched as part of a response. This is an indicator of the multiple 
unit assignments that occur rather than a one-for-one apparatus response to call number. The 
average number of vehicles assigned is 2.3 apparatus per response. The majority of fire 
department responses are assigned two units primarily due to the number of emergency 
medical call response requests. More complex incidents will require more vehicles and 
manpower and working fire responses may have as many as 10 units assigned. 

1600 
1400 
1200 
1000 
800 
600 
400 
200 

0 

2012 Response Requests by Station Area 

MUTUAL 
AID/OTHER 

STA 1 STA2 STA3 STA4 STA5 

1 

The Response Requests by Station Area graph is the total number of incidents for 2012 as 
divided by Fire Station Single Ala rm response area as designated by the fire department. These 
response areas are established to maintain appropriate response times as set forth by the 
National Fire Protection Association (NFPA). 
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2012 Fire Loss in Dollars* 

·rotal Pre-Incident Value is estimated from a number of factors including market value, assessed value, owner statements, 
etc. Losses are estimated from a number of factors including personal knowledge, insurance payouts, owner information, 
etc. 

2012 Mutual Aid Given/Received 

Incidents with Mutual Aid Received 5 

Incidents with Mutual Aid Given 8 

Other Responses Outside of City 5 

2012 Concurrent Calls 

2 Calls at Once 753 

3 Calls at Once 97 

4 Calls at Once 72 

All resources assigned, no available units 65 

2012 Events Requiring Call-Back 

Incidents with Call Back Initiated 35 

Total Number of Individuals Called Back 53 

2012 Fire Deaths 

I Fire Deaths 0 

14 
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Fire Department Call Numbers 
5000 
4500 
4000 
3500 
3000 
2500 -Call Numbers 

-Linear (Call Numbers) 1 2000 
1500 

1 1000 
500 

0 

l 1980 2007 2008 2009 2010 2011 2012 

-- -----
Fire Department FTEs 

120 

100 

80 

60 - FTEs 

40 -Linear {FTEs) 

20 

0 
1980 2007 2008 2009 2010 201 1 2012 

Fire Department Revenues 
(From City of Sheboygan Finance Department) 

1,600,000 ,------------------

1

1,400,000 
1,200,000 +--------;<'=--=~"""""'......,..__;_..,.-=-._ 

1,000,000 +-----o t-.:.r.f-'+~1--

800,000 +----
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----- -----------, 

Net Cost 
7,600,000.00 

7,400,000.00 
,388,484.00 

7,200,000.00 

7,000,000.00 

6,800,000.00 
-Net Cost 

6,600,000.00 -Linear (Net Cost) 

6,400,000.00 

6,200,000.00 

6,000,000.00 

5,800,000.00 
2007 2008 2009 2010 2011 2012 (Est.) 

-- ___ , 

Fire/Ambulance Cost Per Capita 
150 

145 

140 

-Cost Per Capita 

-Linear(Cost Per Capita) 

1 135 

I 130 

125 

120 

115 
2007 2008 2009 2010 2011 2012 (Est.) 

According to Ehlers Financial Advisors State Median Fire and Ambulance is $182.00. 
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Detailed Breakdown by Incident Type 

• 
111 - Building fire 

112- Fires in structure other than in a building 

113- Cooking fire, confi-ned to container 

118- Trash or rubbishfire, contained 
130- Mobile property (veh--cicl-:-:e),_.f,_ire- .--o-.th,_er ____ _ 

131 -Passenger vehicle fire 

138- Off-road vehicle or heavy equipment fire 

140- Natural vegetation fire, other - -

141 -Forest, woods or Wildland fire - - - -

142 - Brush or brush-and-grass miXture fire 

143- Grass fire 

151 - Outside rubbish. trash or waste fire 
154 - Dumpster o-r-other outsidet-rash recepfac le.fi"re ___ --- ---

160 - Special outside fire, other 

162- Outside equipment fire 

251 -Excessive heat, scorch burns withno-ignition 
3oo- Rescu-e:-EMs inc1CienCoii1er--·---··-··----·-·---·----· 

321 - EMS call, exciuding vehicle accident with injury 
1322- Motor vehicle accident with injurieS___ -·- - . 

I ~~!: ~~::~~:~:~:/!:d:~~5:hc~~~~g~~P~>:"'~_:··-
331 - Lock-in (if lock out , use 511 ) 

341 - Search for person on land 

~ 342 _:_ Search for person in_~~ter 
350 - Extrication, rescue, other 

352- Extrication of victim(s) from vehicle 

353- Removal of victim(s) from s taiiExl elevator 

411 - Gasoline or other flammable liquid spill 

412- Gas leak (natural gas ()r LPG) 

413- Oil or other combu stible liquid spill 

422- Chemical spill or leak 

424 - Carbon monoxide incident 

440- Electrical wiring/equipment problem, other 

442 - Overheated motor 

443- Breakdown of light balla-st 

444 - Power line down 

445- Arcing, shorted electrical equipment 

463- Vehicle accident, generai deanup 

506- Service Call, other-

510- Person in distress, other 

511 -Lock-out 

512- Ring or jewelry removal 

520- Waterproblem :other 

17 
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_.___ __ -- --··---------

0.11% 
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0.02% 

0.09% 
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---·~~ -----1 

·-- -----1 
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70.35% 

2.53% 
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. 522-Wateror:_st~-~-~k 
: 531 - Smoke or odor removal 
: 542 :.:Aflfrilafrescue- ----- -
-551 ::ASSist pOi ice or other governmental agency 
552 -Police n,·atier-
553- Public service 
554 - Assist invalid 

· -561 -=l.iriai.rthoriie<! -tiuniing 
soo ... -GOOC:i inienicall:olher · 

. 61 f ... tifsi)aialil(f&-cantefled en route 
621 ~ wron9 -locaifon · · · · · 

; 622 ·:.: 1\io" inCidenilound oii. arrival at dispatch address 
~ · 631 ·~ -AUiilorf:Ze<fcontrolled ilurriin9 
' 641·~ ViCinity aiaim (incldent.inother location) 
. 651 -Smoke 5care; odor of smoke 
652 ~ Steam:v~.lpor, fog-or dust tiioughtto be smoke 

; . 67'1 ·~ HazMairefeaseinvestigatiori w/no HazMat.. . 
I. ....•.•...... ··--- -~--···· ···- -·---·--········· ..... -- -· ... . .... - . 

, 700- False alarm or false call, other 
I 710 ·~ ·Malidous:mischievous false call, other 
• '112"~ DirEMitieto i=b;ma!idcius false aiarm 
·714 ~ ·ee-ntr:arstaifori~·ma~iaouiaals·a aiaiin- · -

715 ... Local a~am;·sY$tem: malicloustB!se alaim 
. 121-.: eomi>-scara·.:r.o1:l<>mt>______ - · · 
•· 7'31 :. si)rfrikler-adiVaifonCiue to malfunction 

732 ::EXiln~iufshin9 sY5tem-actfvatio-n Clue-tcimalfunciioii 
···733 ....--smoke<ietectorai:tivation<lueto ·.nalrunction · 

734 - Heat detector activation due to mcilfunction 
735 -~ Alarm-sysiern'sollnde(i due to malfunction 
73Ef.: CO detector aetivationdlieio-maitundion· -· . -
14o- unlntentlonaftr.lnsmissioilotS!i:iim~-oiiier · 
741 -Sprinkler activation, no fire- unintentional 

, 742 ·.: extin9ulsilin9 sY$tem ·activation· 
743- Smoke detector activation, no fire- unintentional 

,· i44 ··.:-Detector activatlOO.-no-fire-~ unintenfionai 
t·-745 :·Afarm-systemactivaifon: no fire- urifnteritionaf ... 
. . 7 46 ~ CarbOn monoXide detector activation, no CO 
, s12- Flood assessment · 
r· Bf3~W1nifsform~tornad0ttiurlicarie assessment 
- 911-.:·ciiiien··c:omPfafilC····· · ··--
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Emergency Medical Services 

The Sheboygan Fire Department has provided 
emergency medical care for the citizens of 
Sheboygan for many years and as of January 151

, 

2008 has been a licensed ambulance service 
provider with the State of Wisconsin. The 
personnel of the fire department are cross-trained 
in both fire services and emergency medical care. 
This duality of skills and equipment provides a 
very efficient model for providing both EMS and 
fire services to the community at a very high level. ~~ 
Response time requirements based on ...::.......~ 
progreSSiOn timelineS fOr bOth CritiCal medical AsherHeimerman~ncident Response 

events and fires are very similar which makes the medical response pair well with the existing 
fire department infrastructure. When responding to fire and technical rescue related responses, 
the cross-trained f irefighter can apply the necessary skills to the problem at hand whether it is 
fire or an injured person, or both. 

In 2012 the fire department responded to approximately 3600 medical calls. A breakdown of 
those requests by year over the past five years can be seen in the graph below. Of those 
responses, approximately 83% of those patients get transported to either a local facility, or to a 
facility outside of the city in 
order to get a higher level of 
care. Total EMS Requests (From EMS Billing Rescue Bridge) 

Also in 2012, the fire 
department changed 
medical directors. Dr. 
Steven Zils has agreed to 
fulfill the responsibilities of 
Service Medical Director. 
As a result of that new 
relationship the department 
has been able to continue 
serving at a high level and 

4000 ,---------·--------3-:-:6:-:0-:-6-
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also move forward with new 1000 
medical protocols, more 
consistent training, and as 
of January 1st, 2013 
licensure as a Critical Care 
Service. The upgrade in 

500 

0 
2008 2009 2010 2011 2012 

training and equipment will increase the department's ability to manage certain critical patients 
in the field and during interfacility transports. 
The number of EMS responses by the fire department compared to other types of requests is 
very consistent with departments across the country according to the National Fire Protection 
Association statistics for fire responses. This holds true even for departments who do not 
provide ALS transport services. This is due largely to the fact that those departments provide 
for first response and other supportive duties to those incidents as well. 
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Top 12 EMS Call Types* 
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The personnel of the fire department are its most valuable asset. The importance of the health 
and well being of those individuals cannot be overstated. The ability of firefighters to carry out 
their mission in service to the public requires that they be physically fit, protected from injury, 
and cared for properly if injuries or exposures would occur. Like any quality business, the safety 
of its employees is at the top of the priority list and is probably mandated through statute and 
industry standards. The Sheboygan Fire Department is dedicated to protecting the safety of its 
employees. 

The use of respirators is vital to the service provided by the 
department and the Sheboygan Fire Department maintains an 
Occupational Health and Safety Administration (OSHA) compliant 
respiratory protection program complete with all of the 
requirements including education, medical testing, fit testing of 
respirators, equipment purchasing, and maintenance and testing 
of all equipment including respirators and air supplies. 

In 2012, the department entered into a cooperative relationship with Johnsonville Sausage for 

the purchase of a new Portacount® fit testing machine to replace the department's outdated and 
inadequate tester which was traded in to the seller for a $1500.00 credit. This is a necessary 
and expensive piece of equipment that both organizations have need for. A donation by 

Johnsonville Sausage for $6500.00 made it possible for the department to purchase the 
$12,000.00 machine. The equipment is maintained at the Sheboygan Fire Department and the 
use of the machine is shared with Johnsonville Sausage. In addition, the Sheboygan Fire 
Department has been performing fit tests for Sheboygan County Public Health and hopes to 
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provide for fit testing to other fire departments in 2013. This unit is expected to last 
approximately 10-12 years. 

As part of the respiratory protection program, the department provides for medical clearance 
and testing to assure that employees are fit to be wearing and working using respirators. In 
2012 all department personnel required to use respiratory protection were tested and cleared. 

Safety Committee 

The Sheboygan Fire Department safety committee is composed of representatives from all 
stations as well as staff of the department. The group meets several times throughout the year 
to discuss and address matters of safety concern for the employees of the department. Items 
such as day-to-day procedures, fireground operations, and station safety are just some of the 
topics discussed. 

Fire Prevention and Public Education 

In an effort to reduce the loss of life, injury, and property loss in the City of Sheboygan, the 
Sheboygan Fire Department is dedicated to providing education to the public as part of its 

mission. 

As the hazards presented to the public change, so will the 
program offerings to the public. It is the department's 
intent to keep the education of our firefighters current to 
better offer training to the public about the hazards faced 
by members of the public and how to better avoid them. 

While it is a core mission of the Sheboygan Fire 
Department to respond to and mitigate incidents in the City 
of Sheboygan, it is also the department's mission to 
reduce the number and severity of those incidents by 

proper code development and enforcement, effective and efficient response. and ongoing public 
education. It is through this continuous and comprehensive program of education that the 
department maintains a culture of safety in the community. 

This general program area of public education is vital to the success of the fire department 
mission. 

The funding for the materials used for the school programs is largely generated through a 
program developed and operated by the National Fire Safety Council (NFSC). Each year, local 
businesses are solicited for donations toward the program by NFSC on the department's behalf 
and those funds are used by the department to purchase all of the fire prevention materials 
used in the public education programs delivered in the schools. 

In 2012 the Sheboygan Fire Department continued to expand its role in the area of public 
education in schools, businesses, and public events. The following is a synopsis of those 
efforts to aid in the fostering of a culture of safety in our community. 
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Elementary School Programs 

The Sheboygan Fire Department provides for 
fire and general safety education to students in 
grades kindergarten through fourth grade 
through a comprehensive program that reaches 
every school age child in the City of Sheboygan 
for five years running. This program uses 
materials from the National Fire Safety Council 
and is delivered by station personnel in the 
schools. In 2012, the Sheboygan Fire 
Department gave approximately 120 individual 
programs in the schools and had personal 
contact with approximately 4500 children with 
fire safety messages and activities. This 
continued program is a major contributing factor 
to the culture of safety in this community. 

2012 Fire Academy 

FAMIL IES PARTICIPATE IN ACTI VI TY GAME DESIG NED AND BUILT BY 

DEPA RT MENT MEMBER 

The Fire Academy program is held once a year as part of the 
department's complete school program delivery with the 
intent of educating children in a progressive manner about 
fire safety and accident prevention. This program is held at 
Fire Station #3 and is primarily geared toward smaller 
schools and home schooled children. This year nearly 200 
students, teachers, and parents attended this year's Fire 
Academy. 

Asher Heimerman~ncldent Respon.se 

Safety Town 

The overall benefit to the community is the continued safety 
awareness education of our children. This particular program 
specifically benefits the smaller schools as well as the 
department by providing an efficient way to meet the needs of 
these schools that have limited enrollments. 

The fire department participates annually with other emergency response entities to educate children 
about various safety topics and behaviors. This includes educational activities as well as exposure to the 
fire department through the use of tours and interactive activities. 

The direct benefit of the program is the increased safety awareness for those who are in attendance. The 
indirect benefit is a better working relationship and interaction between the various local response 
agencies involved in the program. 

Fire Extinguisher Training Program 

The department has special props designed for the purpose of teaching fire extinguisher safety and use 
to businesses and organizations and their employees 

The department fire extinguisher training program is designed to increase awareness, skill, safety and 
confidence for members of the public in the area of fire extinguishers, thus increasing safety and 
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decreasing fire loss. In 2012, 7 different local companies participated in the training with the fire 
department. 

Rockets for Schools Program 

The Sheboygan Fire Department works cooperatively with the organizers of the Rockets for Schools 
program in an effort to provide a safe environment with closely staged medical and fire protection for the 
rocket launch events. This program is considered an activity that has an increased potential for incident 
due to the propellants used for the rockets. 

The benefit of having the fire department stage fire and EMS resources is a reduction in response delay 
in the event of any incident as well as a general safety presence to proactively address any unsafe 
conditions or acts. At the Horace Mann site, an engine company is provided and at the South Pier site, a 
fire apparatus and an EMS unit are provided. 

2012 Leukemia Society Scenic Shore 150 

The Scenic Shore 150 is a 150 mile, two day bike ride/race that raises funds for the Leukemia Society. 
The ride begins in Milwaukee and moves through Sheboygan with a lunch/rest stop at King Park in 
Sheboygan. Generally there are almost 1,000 riders participating in the event. 

Parades (4) 

The Sheboygan Fire Department participates with 1-2 vehicles in the Fourth 
of July Parade, Sheboygan Bratwurst Day Parade, Memorial Day Parade, 
and the Holiday Parade. 

The Sheboygan Fire Department has been a long standing participant in the 
parade events in the City of Sheboygan. Our involvement in these events 
promotes a sense of community by displaying various pieces of apparatus 

in parades and generally supporting parade events to help with their continued success. The fire 
department's presence creates an awareness of the fire department in the community and aids in the 
positive promotion of safety. 

Medical and Fire Stand Bys 

The fire department plays a huge role in the general safety of the community and the events that take 
place in our community. Some of those events for 2012 where the department played a role in providing 
medical and fire protection coverage were: 

• The Polar Bear Plunge 
• The Fourth of July festiv ities including the fireworks and the Cardboard Boat Regatta 

• The Miesfeld's Lakeshore Weekend Kids Fest 
• The XTerra Triathlon 

• The Home Brewers Club event at the Sheboygan Quarry 

• Boys and Girls Club Block Party 
• Political Dignitary Stand bys 

• Acuity Health Challenge 
• North High School Homecoming Fireworks 

• Sheboygan International Day/Bike Race 
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Sheboygan Youth Football Program 

The Sheboygan Fire Department works cooperatively with the Sheboygan Youth Football program to 
educate their coaches and volunteers as well as provide emergency medical stand by units at their 
games and practices. 

Football poses an increased potential of injury for the players. Also, spectators are likely, which make 
having an emergency medical response unit positioned closely a benefit. 

North and South Varsity Football Games 

The Sheboygan Fire Department works cooperatively with the training staff of the North and South High 
School programs. The department provides a non dedicated stand by ambulance and paramedic crew at 
North and South High School football games. 

Football has been identified as a sport with a significant number of injuries with an increased potential for 
severe injuries as well. There are also increased numbers of spectators gathered at these events. 
Having medical resources placed strategically for immediate care when needed is certainly beneficial. 

Station Tours 

As always, the fire department has provided tours of the fire stations and apparatus to families and 
organizations from the City of Sheboygan. This gives the fire personnel the opportunity to showcase the 
fire department to the public and to reach out to small children and families with the message of fire 
safety. 

Fire Inspection 

As mandated by statute, the Sheboygan Fire Department inspects all businesses and residential facilities 
of three family and larger for potential fire violations and general safety concerns. These inspections are 
carried out primarily by line firefighters as a normal part of their annual duties. In 2012, 1843 inspections 
were completed by line personnel. These twice-per-year Inspections by line personnel began in 1986 
and as a result of that process there has been increased awareness of violations and safety issues by 
property owners in Sheboygan and numerous corrections made for existing violations. Value added 
components to these inspections are better relationships with business owners in general and better 
awareness and familiarity for firefighters with buildings in the City of Sheboygan. 

2012 Structure Fires by lnspectable/Non 
lnspectable Properties 

lnspectable 

75% 
• Non lnspectable 
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*In 2010. inspections were reduced to once per year for most occupancies in the City of Sheboygan. 

Fire Investigation 

As a result of the elimination of positions in the fire prevention bureau 
and the subsequent redistribution of duties, the fire investigations by the 
department are being performed by a core of investigation trained 
personnel from within the fire department and the police department. 
The department also has participation and membership with the 
Sheboygan County Fire Investigation Unit which is a county team 
comprised of investigation trained individuals from various fire 
departments within the county. Members from our department assist 

6VRNEO INTERIOR ROO M IN A 

LOC A L RESID ENCE. 

with investigations in the areas of the 

county outside of the city and also BuRNe o r~ e MAms or A a eo IN A 

members from outside of the city assist LOCA L Res1oeNce 

our department from time to time with 
large investigations in the city. This relationship utilizes the concept of 
shared resources to properly perform mandated investigations of fires for 
cause and origin as well as potential criminal investigation if necessary. A 
working relationship with the City of Sheboygan Building Inspection 
Department is also a very important part of our investigation process that 
utilizes expertise and experience in other areas of building inspection to 
determine causes of fires. 

Members of the Investigation Team must complete an initial 20 hour basic dass in investigation which is 
presented by the Wisconsin Chapter of the International Association of Arson Investigators (IAAI). 
Additional training is gathered through seminars. additional classes through the IAAI, and meetings of the 
Sheboygan County Fire Investigation Unit. 
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In 2012, members attended 80 hours of basic and advanced fire investigation classes. An additional 
class was held at Acuity and was attended by 4 of our members. 

Fire Investigators for the City of Sheboygan are: 

• Assistant Chief Vernon Koch 

• Deputy Chief Charles Butler 

• Captain Ken Molitor 

• FF/Paramedic Nic Noster 

• FF/Paramedic Tyler Meyer 

• FF/Paramedic Michael Lubbert 

• Detective Cameron Stewart 

Significant Fires Investigated in 2012 

According to State statute it is the responsibility of the Fire Chief to investigate all fires for origin 
and cause. 140 fires were investigated and documented accordingly by the Incident 

Commander in charge of those fires. At times, additional assistance and expertise is utilized to 

investigate fires. In those cases outside investigators or members of the Sheboygan County 
Fire Investigation Unit are requested. 

In 2012, over 156 hours were spent on the investigation of significant fires and the completion of 
follow up reports and other pertinent documentation. 

• 1530 North ?'h Street • 1139 Dillingham Avenue • 1934 North 6111 StreeV1917 
North 7'11 Street 

• 531 South 8111 Street • 933 Indiana Avenue • 1417 Erie Avenue 

• 319 Niagara Avenue • 1627 South 121
h Street • 2629 Erie Avenue 

• 2304 Indiana Avenue • 1618 Huron Avenue • 618 Erie Avenue 

• 2218 Julson Court • 1942 North 12'h Street 

1990 P IERCE A RR OW P UMPER S CHEDULED FOR REPLACEMENT IN 2014. 
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Training and Resource Development 

The nature of the responsibilities of a fi re department 
requires continuous training of its personnel to assure the 
best possible chance of a positive outcome when critical 
incidents occur. This is especially important when those 
events do not happen very often and you get one chance to 
get it right. Training and preparation is tailored to create 
effectiveness, efficiency, and safety when the fire 
department responds to incidents. The Sheboygan Fire 
Department provides for training of its employees through 
many different programs using a variety of methodologies 
that are designed to best meet the needs of the department 
both fiscally and operationally. Because of the inherent 

CREW PRACTICES TECHNIQUES IN dangers present in the job, many of the training areas are 
AUTOMOBILE STABILIZATION FOR statutorily mandated for the protection of both the employee 
EXTRICATION. ASHER HEIMERMAN·INCIOE NT RESPONSE and the CitizenS they serve. 

The elimination of staff positions within the department has made 
it necessary to alter how the department plans, prepares, and 
delivers training. The duties have been redistributed to 
numerous personnel in an effort to maintain adequate training 
and monitored compliance with mandatory training requirements. 
One of the ways the Sheboygan Fire Department works to 
maintain cost effective training is through the development and 
utilization of in-house instructors. These instructors are from 
both the line and staff of the fire department. Twelve of the 
department's instructors are certified through the Wisconsin State FIRE CREws PRACTICE EXTRICATION 
Technical College System in various areas including Emergency TECHNIQues oN AUTOMOBILES 
Medical Services, Technical Rescue, Firefighting, and Incident PROVIDED BY Gus HOLMAN Co. 
Management. Where no qualified instructor is available from AS ti ER He•Me RMAN·I~<c •oeNr R e sPotlse 

within the department the department will occasionally send an individual to train-the-trainer education for 
that topic, or an outside instructor is brought to the department. 

JOINT LADDER TRAINING WITH OOSTBURG, 
CEDAR GROVE AND BLACK RIVER FIRE 
DEPARTMENTS. ASHER HEIMERMAN·INCIOENT RESPONSE 

27 

The following is a list of the major training topics delivered in 2012: 

• lee Rescue Training 

• Thermal Imaging Camera Familiarization and Use 

• New Hire Orientation and Training (6 new hires in 2012) 
• Confined Space Rescue Training 

• Rapid Intervention Team Training 

• Marina Firefighting Training 

• New EMS Equipment Familiarization Training 

• Workplace Harassment Training 

• CPR Recertification 

• MABAS Box Alarm Training and Drill 
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Training Delivery Distribution 
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Because responses to incidents require the sharing of resources and teamwork between 
various departments and agencies, the Sheboygan Fire Department often trains with outside 
agencies as part of its preparation for response. In 2012, the department had training with 
neighboring fire departments, city and county law enforcement, Alliant Edgewater rope rescue 
team, and the United States Coast Guard. 

The fire department also has members on the Sheboygan County Hazardous Materials 
Response Team which holds monthly training in the response to Hazardous Materials Incidents. 

Technical Rescue 

Technical Rescue can be defined as, "The aspects of saving life and property that employ the 
use of special knowledge, skills, and tools that go above and beyond those normally utilized 
during structural firefighting and emergency medical responses." 
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There are currently 13 disciplines that are considered to fall under the umbrella of Technical 
Rescue. Rope rescue, confined space rescue, trench rescue, structural collapse, vehicular and 
industrial extrication, and ice rescue are a few examples. 

It is federal law that employers which require their employees to perform confined space 
entries, must have a designated rescue team. The Sheboygan Fire Department is the 
designated rescue team for other city workers. 

In 2012, the Sheboygan Fire Department conducted confined space training in both the spring 
and fall. The spring session consisted of a review of the tools available to the department, as 
well as a review of the specific skills necessary to perform this type of rescue. The fall session 
involved a live confined space rescue scenario conducted at the wastewater lift station on 7th 
and Kentucky. Personnel were also able to utilize high angle rope rescue skills during this 
training session, due to the physical nature of the building. 

The fire department further utilized rope rescue skills while conducting training along the 
lakeshore. The rescue of a person that had suffered injury after falling down the bluffs was 
simulated. Ropes, a stokes basket, and an aerial ladder were utilized to successfully, and 
safely, bring the victim back to street level. 

Vehicular extrication is an ongoing training process. Several times per year, crews are able to 
gather at Gus Holman and practice the various techniques necessary to remove a patient from 
a vehicle using the Jaws of Life. 

In cooperation with the Coast Guard, the department conducted ice rescue training at the 
marina. Required skills and tools were reviewed and used to rescue an individual that had fallen 
through the ice. This cooperative and department wide training is an annual event. 

At the request of a local company, the department reviewed the tools, policies, and 
procedures that they had in place that their employees were to utilize during a confined space 
emergency. Fire department personnel were able to work in conjunction with company 
representatives, in order to improve upon these issues. 

In 2013, the fire department plans to meet with other city departments in order to review their 
rescue response plans. It is also in the plan to continue working with private industry as they 
request our assistance. Finally, the fire department will continue to improve and update our 
knowledge, skills, and equipment as they pertain to the Technical Rescue disciplines necessary 
in the community. 

Fire Department Intern and Ride-Along Programs 

In 2012 the Sheboygan Fire Department entered into a mutually beneficial agreement with Fox 
Valley Technical College (FVTC) to provide a site for firefighting students to serve in an intern 
capacity with the Sheboygan Fire Department. 

Individuals who are interested in being interns with the department must express their wishes to 
FVTC and they are to submit a resume along with pertinent information such as a medical 
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physical and a drug screen. Final decision to allow the individual into the intern program lies 
with the Fire Chief. 

Interns are fully functional firefighters that are able to assist at fires, 
participate in training, and do station work. They are not permitted 
to drive fire department vehicles or fill a full-time firefighter's 
position. This is considered part of their course work with the 
technical college so they are not compensated for their time with 
the department. They are considered additional personnel only 
and are under the day-to-day supervision of the Company Officer 
of the Unit to which they are assigned. 

In 2012 there were two fire interns placed in the department. A 
similar agreement is being developed for firefighter/paramedic 
interns from Lakeshore Technical College. 

FIREFIGHTER INTERNS 

JORDAN WATSON AND 

ALEX TISLAU 

In similar agreements, the fire department continues to have a ride-along program for 
paramedic students or nurse-to-paramedic students from Lakeshore Technical College. These 
students are required to have a prescribed number of mentored hours and patient contacts as 
part of their coursework with the paramedic program. These students work with department 
preceptors to gain field experience and knowledge in their quest for paramedic licensure. 

The benefit of these types of programs is great and varied. These programs allow the 
department to get first-hand exposure to potential employment candidates prior to a hiring 
process. The interaction with students in a mentoring role helps to strengthen our own staff by 
being current and up-to-date with what is being taught in the technical colleges. These 
additional hands on the apparatus are very helpful in certain situations that require more 
manpower to be as efficient and effective as possible. This is also a great way to assure that a 
well-trained core of potential workers in the area is available to serve the community. 

Support Services and Maintenance 

Maintenance 

The proper preventative maintenance and repair program 
for fire department vehicles and stations is critical to 
ensure that they are in a continuous state of readiness 
and that they are completely reliable when in service and 
responding to incidents. Proactive maintenance 
schedules, daily, weekly and monthly equipment and 
vehicle checks are key elements to this program. 

Maintenance of Sheboygan Fire Department vehicles and 
stations is coordinated by Shift Commander Dean Klein. 
With the retirement of the Fire Department's dedicated 
mechanic and the subsequent changes in the 
assignment of duties, the Fire Department has worked 
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cooperatively with the Department of Public Works to develop a maintenance program for fire 
department vehicles. This has been a challenging process for both departments, but to this 
point, the process has been successful. 

Because the mechanics at the Department of Public Works have limited training and experience 
with certain fire department specialty equipment such as pumps, ladders, etc., it is necessary to 
use outside vendors at times for repairs and maintenance on those pieces of equipment. The 
department is investigating the possibility of further training in those areas for public works 
mechanics to be able to bring some of those maintenance needs in-house as well. 

The expected service life for fire apparatus is twenty five years for engines and ladders and ten 
years for ambulances. That is remarkable service considering the demanding use of these 
vehicles. According to the National Fire Protection Association (NFPA), front line fire apparatus 
should be replaced every 15 years and moved to reserve status for an additional 10 years and 
no fire apparatus should be in service for more than 25 years. 

Support Services 

In 2012 the department worked with the City/County purchasing agent to sort through and 
liquidate items that are no longer of use to the department utilizing the web-based auction site 
Wisconsin Sumlus. In 2012, liquidation of items from the department placed near1y $4000.00 
back into the general fund for the city. 

As a result of the new records management system for the department, the fire department now 
has a much more effective system to catalog and track department assets. This reporting 
software will allow for better tracking of purchase prices, expected replacement timelines, cost 
and frequency of repairs, and other general benefits of better budget planning and inventory 
control. 

The rising cost of outside vendors for maintenance and inspection of department equipment and 
the loss of the department mechanic has created an opportunity for the department to move 
some of those programs in house. In 2012, two areas were addressed with the development of 
an internal program to meet those needs and maintain safety and compliance. 

For the department Self Contained Breathing Apparatus (SCBA), almost all repair issues were 
being sent to an outside vendor for the repair or they were being handled by the department 
mechanic who was certified for basic repairs. Through training of other departmental personnel, 
these basic needs are being handled in-house as much as possible. 

In the EMS area, the maintenance and inspection of the cots and stair chairs used to move 
patients was handled by an outside vendor. Now that cost has been saved and a program has 
been established in house to address those needs and maintain safe and manufacturer 
compliant inspections and repairs. 

Firefighter Protective Clothing 

According to the National Fire Protection Association (NFPA) All firefighter protective clothing 
for structural firefighting should be replaced every ten years regardless of condition and sooner 
if condition is such that it no longer provides for adequate protection for firefighters. In an effort 
to maintain pace with that replacement schedule, the fire department replaces approximately 
seven complete sets per year at a cost of about $1800.00 per set. 
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Grants Awarded and Significan t Donations 

• The Sheboygan Fire Department submitted a grant proposal to Georgia Pacific 
Corporation as part of their Bucket Brigade program. As a result of the proposal, the 
department received a $2500.00 check to be used toward the purchase of equipment. 
The monies will be used toward the replacement of outdated helmets worn by the 
firefighters. 

• A cooperative agreement with Johnsonville Sausage resulted in a $6500.00 donation 
which assisted with the replacement of a new fit test machine to replace the outdated 
and inadequate unit previously used by, the department. 

Other Significant Activit ies 

The Sheboygan Fire Department also continues to be involved in 
projects and programs that are beneficial to the community. In 
2012, off duty personnel assisted with the construction and 
maintenance of the ice rink at the South Pier District, provided 
support and a location for Safe Kids to do car seat checks. assisted 
the Salvation Army in their Bell Ringing Campaign, participated in 
the local United Way fundra ising campaign, and assisted with the 
food collection at Washington School. 

FIREFIGHTER ADDS A FR ESH LAY ER 

OF WATER TO THE I CE RINK 

O FF DUTY FIREFIGHTERS VOLUNTEERED 

MANY NIGHTS FOR S ALVATION A RMY BELL 

RINGING CAMPAIGN, AS HER HC IME!I MAN INCIOEtH 

RE SPON SE O FF- DUTY FIREFIGHTERS ASSISTED WITH FOOD 

DRIVE AT W ASHINGTON SCHOOL. As"EII H EtMERMAN 
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New Firefighter/Paramedic Recruits in 2012 

NICHOLAS H OEPFNER A DAM LOOSE LUC AS SI EWERT 

C HRISTOPHER S T. PI ERRE 
J ORDAN JUDAY B RIAN F REUND 

New Hires for the department in 2012 all attended a comprehensive three week training academy 
to build upon their own education and qualifications. This program familiarizes them with the 
policies, procedures, and operations of the Sheboygan Fire Department and the City of 
Sheboygan. This concentrated training program in both fire/rescue and Emergency Medical 
Services continues through their first year and beyond to assure that they are competent to serve 
the community. The Sheboygan Fire Department is pleased with their progress and hopes for 
many years of continued service to the City of Sheboygan. 
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Promotions in 2012 

A SSISTANT CHIEF 

V ERNON KOCH 

J EFFREY W ESSEL 

L IEUTENANT 

In Memoriam 

Do nnld Dachn 
( 1953- 1985) 

Joseph Murray 
( 196 1-1989) 
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DEAN KL EIN 

COMMAN DER 

EFREM CAPETILLO 

LIEUTENANT 

Born: 1929 
Appointed: 1953 
Retired: 1985 

K EVIN ANHALT 

CAPTAIN 

PATRICK NICOLAUS 

LIEUTENANT 

Retired as Motor Pump Operator 
Returned to Quarters: 2012 

Born: 1934 
Appointed: 1961 
Retired: 1989 
Retired as Fire Equipment Operator 
Returned to Quarters: 2012 

RANDY BAU ER 

CAPTAIN 

BRENT A DAMSON 

LIEUTENANT 
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Frequently Asked Questions about the City 
of Sheboygan Fire Department 

1. How big is the Sheboygan Fire Department? 

We currently staff with 72 professional firefighters (31 are Paramedics) 

• 1 Fire Chief 
• 1 Assistant Fire Chief 
• 1 Deputy Chief 
• 3 Shift Commanders 
• 66 Fire suppression/EMS Firefighters 

2. Why is the Sheboygan Fire Department's goal of 3.5 to 4 minute response time so critical? 

The current staffing and apparatus placement allow us to maintain an average response time of 4.34 
minutes. This is critical for many reasons. The following are examples where studies have shown: 

"lnfanUpediatrics who experience oxygen deprivation begin to suffer permanent brain damage at 4 
minutes (choking, drowning, sudden cardiac arrest, etc). 

"In just 2 minutes, a structure fire can become life threatening. In 5 minutes, a residence can become 
engulfed in flames. Fires double in size every 1-2 minutes, so response time is critical for search and 
rescue to take place. 

"A 3.5 to 4 minute response time enables a responding fire department to limit fire damage to the room of 
origin, limiting excessive fire loss. 

"Adult Oxygen Deprivation begins to cause brain death at 4-6 minutes. Brain death is assured at 10 
minutes. 

"CPR, if begun within 4 minutes of cardiac arrest and followed by electric defibrillation within 10 minutes. 
can increase chances of survivability by 40%. In cardiac arrest, with every passing minute, the chances 
for the victim's survival decrease by 10%. Defibrillation is more successful when performed with 8 minutes 
of the cardiac arrest, and most successful if performed within 5 minutes. 

"With trauma patients, the "Golden Hour" is the time from the point of traumatic injury to the time they 
receive definitive medical care. Studies have proven that getting a patient to a trauma center's operating 
room within the first 60 minutes of injury drastically increases chance of survival. Every minute matters for 
survivability, especially within the first "Golden Hour". 

"For trauma patients who are trapped in a vehicle from a motor vehicle accident or an industrial 
machinery accident, their extrication time is also included in the "Golden Hour". All Sheboygan fire and 
medical apparatus carry professionally trained rescue firefighters and two fire apparatus carry extrication 
equipment (Jaws of Ufe). 
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3. What types of shifts do the Sheboygan firefighters work? 

24 hour shifts beginning at 7 am each morning. 56 hours per week, ten or eleven 24 hour shifts per 
month. These shifts/hours help reduce costs for the city by not having overtime costs associated with 8 
hour shifts and 40 hour work weeks. Firefighters do not receive overtime for hours worked over 40 hours. 
Fire stations are staffed 2417/365 days a year. 

4. Why not three 8 hour shifts instead of one 24 hour shift? Wouldn't that be more cost effective? 

Actually, it is most economical for the city to have their firefighters work 24 hour shifts. Sheboygan 
firefighters work an average of 56 hours per week. If staffed with 8 hour shift employees, it would require 
overtime for anything above 40 hours. There would need to be 30% more firefighters, or significant 
overtime, to provide the same daily staffing levels as is currently maintained. 

In addition, this does not take into consideration the added overtime costs when firefighters respond to an 
incident near the end of their shift. They are duty-bound to stay late and complete the emergency 
incident, on overtime. With 8 hour shifts, there would be three times the opportunity for this to occur which 
would drastically affect overtime costs as well. 

5. Why do firefighters sleep at the fire station? 

Sheboygan firefighters, along with virtually every full-time firefighter in North America work 24 hour shifts. 
Unlike 8 hour employees, the 24 hour employee's shift is dictated by run volume and calls. Regardless of 
what time of the day a call for help comes in, firefighters will respond 24/7 and 365 days a year. All of the 
station duties and training is completed throughout the day. The firefighters in Sheboygan responded to 
over 4,500 calls for help in 2012. At night, if they are able, they are permitted to sleep in order to maintain 
energy and a sharp mind if requested for response. 

6. How many stations and pieces of apparatus does the Sheboygan Fire Department have and 
how are they normally staffed? 

Station 1 (833 NewYorkAve) Engine 1 (3 Firefighters) 

Fireboat - Located at the marina April - October 

Station 2 (2413 S. 181
h St) Engine 2 (2 Firefighters) 

Med 2 (2 Firefighters) 

Station 3 (1326 N. 25., St) 
Rescue 3 (2 Firefighters) 

Med 3 (2 Firefighters) 

Shift Commander 

Station 4 (2622 N. 15t!o St) Ladder 4 (2 Firefighters) 

Med 41_2 Firefjg_hte~ 

Station 5 {4504 S. 18., St) 
Ladder 5 (2 Firefighters) 

In addition, the Sheboygan Fire Department has available for use: 2 Spare Engines, 1 Spare Ambulance, a Tech Rescue Trailer 
and a Command Post. 
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7. Are there always firefighters staffed at all of the fire stations? 

Yes, unless firefighters are out on a call, training, conducting fire inspections or delivering public 
education programs, they are always ready to respond at a moment's notice from all stations. During the 
times they are out of the station, they are either •in service" in their response area and ready to respond, 
or another station will cover their call. 

8. What services does the Sheboygan Fire Department provide? 

Fire suppression 
Rescue and extrication 
Hazardous materials response 
Advanced life support medical transport services 
Emergency management and incident mitigation 
Fire safety building inspections 
Code enforcement 
Public education 
Public service/assistance 

9. How many calls does the Sheboygan Fire Department run every year? 

Year Medical Fire Total 

2002 1597 727 2324 

2005 1988 928 2916 

2008 2735 940 3675 

2011 2913 952 3865 

2012 3520 980 4503 

* 2008 was the first year of the SFD Ambulance Service 
** Each call equals one incident scene. Many times there are multiple apparatus and stations on one 
scene. 

10. Who determines which apparatus are needed for a determined call? 

The Sheboygan Fire Department dispatch center is located in the police station. Many times the type of 
situation found upon arrival is very different from the situation portrayed to dispatch over the 911 phone 
call. People experiencing an emergency may be under stress at the moment and understandably may not 
always accurately describe their situation to dispatch. Units are dispatched according to information 
received by dispatch. Dispatch works to reasonably dispatch for the worst case scenario. This helps to 
prevent the firefighters from arriving at an emergency understaffed or underequipped. It is better for the 
incident commander to return staffing, apparatus and equipment back to the station than to realize more 
help was needed and not have it available on scene. Experience has taught the department that it is 
better to have too much help initially than not enough. 
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11. Why do fire trucks with full lights and sirens go through red lights at intersections and then, 
after they go througiJ, they turn off their lights and sirens and slow down? 

Emergency lights and siren are only used when responding to a call and occasionally when transporting a 
critical patient to the hospital. Sometimes several units are dispatched to the same incident. When the 
first unit arrives on scene, that crew may assess the situation and inform the dispatcher that they can 
handle the emergency alone. All other responding units are then cancelled and put back into service, 
ready to take another call, which may be the cause for the shutdown of emergency lights and siren. 

12. Why do so many fire apparatus respond to simple incidents? 

A "Standard Response Plan" policy is utilized on all responses. This system is a pre-designated formula 
that determines the amount and type of equipment that may be needed and sent to the incident. For 
example, a residential structure fire includes a minimum of a shift commander, 1 ladder truck, 2 engines, 
a rescue rruck and 2 med units. If these units are not needed, they are released by the incident 
commander. 

13. Why do fire apparatus respond on medical runs with an ambulance? 

The Sheboygan Fire Department ambulances are staffed with 2 paramedics. The fire apparatus are 
staffed with 2 or 3 personnel, many of them paramedics. If the person calling 911 describes a situation 
that sounds like a serious medical emergency to the dispatcher, both an ambulance and a fire apparatus 
(first responder) are sent. The Sheboygan firefighters are bringing the emergency room to you. When you 
are in an emergency room at a hospital, there are multiple people helping a critically ill patient. 
Firefighters/Paramedics are no different They also need to have multiple personnel on scene to 
adequately provide the highest level of services for the patient. 

14. Why doesn't the city hire separate EMS workers or privatize EMS? They could work for less 
than firefighters and work 8 hour shifts. Shouldn't firefighters only put out fires? 

Dual trained Firefighter/Paramedics have become the national standard for fire departments, with over 
70% of EMS in the country provided by fire departments. The traditional "fire department" has now 
evolved into more of an EMS/fire department Dual skills are required in many of the emergencies 
responded to by fire departments. Extrications, technical rescues, hazardous material incidents, fires, 
water emergencies, and the wide range of other calls answered by fire departments all have a better 
chance for a positive resolution when responded to by dual trained personnel. As an example, having a 
paramedic directly involved with automobile extrication places critical medical care at the patients side 
when it is desperately needed. 

Studies have shown that there is a less than 1% chance of a fire and an EMS call occurring at the same 
time. Having dual trained personnel allows a municipality to maximize the efficiency and effectiveness of 
its employees. The revenue generated from EMS assists fire departments in the maintenance of 
adequate staffing to respond to fires. Having dual trained Firefighter/Paramedics creates versatility and 
enables the fire department the ability to provide the highest level of services available for public safety. 

15. Why do firefighters break windows and cut holes in roofs when the fire is inside a building? It 
seems that they are causing more damage than the fire. 

Fire in a building creates a tremendous amount of heat and smoke. In many instances, firefighters must 
remove this heat and smoke before they can get close enough to the fire to extinguish it. The reduced 
heat and improved visibility allow firefighters to safely and quickly rescue trapped occupants and 
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extinguish the fire. Heat and smoke rise. so cutting a hole in the roof and breaking out windows in 
strategic locations allows the superheated-black smoke to vent out and cool air to enter the structure from 
below. This process is called "ventilation". It also reduces the possibilities of backdraft (an explosion of 
heated gases) and flashover. By venting the window of a room that is on fire. it actually helps to contain 
the fire to the room of origin. Otherwise. superheated gases spread throughout the inside of a structure 
and spread the fire further. Breaking a window actually prevents much more damage than it causes. 
Sheboygan Fire Is proud of the fact that by utilizing these tactics in a timely manner (response times) we 
are able to contain a structure fire to its room of origin over 90% of the time. 

16. Why do firefighters retire a little younger than other professions? 

Firefighting is a physically demanding job that does not make it a safe and effective work situation into 
your golden years. Firefighters do not receive social security benefits and the City does not pay into the 
social security system for them. Firefighters pay into the state pension system along with the city. 

17. Why not have a hybrid department comprised of full-time and volunteer firefighters in 
Sheboygan? Wouldn't that be more efficient? 

There are a variety of fire department models to provide public protection and safety; Volunteer, Paid-on­
Call. Combination. Career, or Contracted. Each model comes with its own level of expectations and 
proficiency. A combination or volunteer department cannot be expected to produce the same level of 
service as a full-time career department. 

The Sheboygan Fire Deparbnent responded to 4503 calls in 2012, with an average response time of 4.34 
minutes. The other 24 departments in Sheboygan County combined responded to 688 calls. 

While a hybrid "Career/Paid-on-Call" Fire Department may be less expensive to operate, it comes with its 
own set of issues. Nationally, and in the State of Wisconsin. it has become increasingly difficult to recruit 
and retain dedicated members as paid-on-call firefighters. The training required by the State of Wisconsin 
and the time commitment to maintain that level of training makes it difficult for most people to take on the 
responsibility. The requirement to remain in close proximity to a fire station can prove to be impossible in 
today's mobile society. In addition. more and more employers are becoming less than willing to allow 
employees to leave their primary jobs to respond to fire calls at a moment's notice. 

While a hybrid department may save money, it comes at the cost of longer response times, and the 
inability to place 15 firefighters on scene within 8 minutes of the time of call. Response times are vital to 
survival rates on emergency medical calls. The ability to extinguish a fire in its earliest stage before it can 
spread to the entire structure or adjacent buildings saves lives and property. Having 15 firefighters on 
scene in less than 8 minutes allows the Sheboygan Fire Department to operate in a very aggressive 
offensive firefighting approach. This means getting inside the building to extinguish the fire while it is still 
manageable. This saves lives, property, tax base. and jobs. It has been shown that when a home or 
business burns down it is rarely rebuilt, leaving a hole in the community. With longer response times a 
switch to a more defensive approach to fire tactics would need to be initiated in many instances. This 
means protecting exposures, with a greater amount of damage and loss of property in the initial involved 
structure. 
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18. Why do some cities comparable in size to Sheboygan have fewer fire stations? 

Many comparisons have been made in the past regarding staffing levels and number of stations. The 
City of Sheboygan is long and narrow rather than square or circular in its shape. Where three or four 
strategically placed stations might only be needed in a city whose shape is somewhat square or circular, 
5 stations are needed to sufficienUy cover the City of Sheboygan and also maintain the desired 3.5 to 4 
minute response times. In addition, Sheboygan is unable to take advantage of "Automatic Aid" 
responding from its surrounding borders. Automatic aid enables the fire department to be supplemented 
by the surrounding cities career departments. These surrounding departments are dispatched at the 
same time as the host department and respond immediately with on-duty career personnel. On the 
contrary, Sheboygan is the only "city" in the area, surrounded by small towns and villages with all 
volunteer departments. These departments do not have personnel, ready to respond, at their stations. 
Therefore, they are unable to supplement Sheboygan Fire in their immediate response. They will 
eventually be able to assist, but it usually takes approximately 20 minutes for them to arrive. By that time, 
the initial fire attack has been completed. 

Other factors that need to be considered when comparing station and staffing numbers include: How 
many fire apparatus are housed in each station? How many firefighters are assigned to and respond with 
each fire apparatus? Not including ambulances, Sheboygan currently has 1 fire apparatus responding 
from each of its 5 strategically placed stations. "Comparable" cities may have 2 or more fire apparatus 
responding from fewer stations. Also, a majority of the time Sheboygan Fire has 2 firefighters responding 
on a fire apparatus. In many cases, "comparable" cities will have 3 or 4 firefighters responding on a fire 
apparatus. So, when comparisons are made between cities with similar populations, all of these factors 
must be included for the comparison to be accurate. 

19. Why does it take more than one firefighter to conduct a fire inspection? 

The City of Sheboygan firefighters are ready to immediately respond to an incident 24/7. This requires 
them to remain close to their assigned apparatus at all times. Therefore, when performing fire 
inspections, they must take their assigned apparatus with them. You will notice that they are never too far 
away from their apparatus In anticipation of an immediate response. Depending on the particulars of a 
given property being inspected, the firefighters will either split up and do separate properties, or inspect a 
building together. 

20. Does the City pay for or provide meals for on duty firefighters? 

No. Firefighters each bring to work enough food for their 24 hour shift. There are kitchens in the fire 
stations for the firefighters to prepare their meals. On occasion a "shift" will chip in and prepare a meal 
together. This occurs most frequently on Holidays. With today's busy schedules, microwave and delivery 
meals are very prevalent in the stations. Firefighters also pay for their own TV's, newspapers, and cable 
in the stations. 



R. 0. No. - 12 - 13. By REDEVELOPMENT AUTHORITY. February 18, 2013. 

Your Authority to whom was referred Res. No. 140-12-13 by Alderperson 
Hammond related to submitting a grant application to the Wisconsin Department 
of Natural Resources Ready for Reuse Grant Program; recommends amending the 
document to state that the Chairperson and Interim Executive Director will 
act on behalf of the Redevelopment Authority as authorized representatives 
and passing the attached Substitute Resolution. 

Development Manager 



Subs. of Res. No. 140 - 12 - 13 . By Alderperson Hammond. 
February 18, 2013. 

A RESOLUTION authorizing the submittal of a grant application for the 
former Kingsbury Brewery Property located at 739 North Water Street by the 
Redevelopment Authority and the subsequent appropriation of the City of 
Sheboygan funds for a Wisconsin Ready for Reuse Grant. 

WHEREAS, the City of Sheboygan recognizes that the remediation and 
redevelopment of brownfields is an important part of protecting Wisconsin's 
resources; and 

WHEREAS, in this action the City of Sheboygan Common Council has 
declared its intent to complete the Ready for Reuse Grant activities 
described in the application if awarded funds; and 

WHEREAS, the City of Sheboygan will maintain records documenting all 
expenditures made during the Ready for Reused Grant period; and 

WHEREAS, the City of Sheboygan will allow employees from the Department 
of Natural Resources access to inspect the grant site or facility and grant 
records; and 

WHEREAS, the City of Sheboygan will submit a final report to the 
Department which will accompany the final payment request. 

NOW, THEREFORE BE IT RESOLVED: That the City of Sheboygan Common 
Council request funds and assistance from the Wisconsin Department of Natural 
Resources under the Ready for Reuse Program and will comply with the state 
rules for the program, and Chairperson and Interim Executive Director to act 
on behalf of the Redevelopment Authority as authorized representatives. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 

Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------' Mayor 



s.'l 
Res . No. 146- 12 - 13 . By Alderperson Hammond. February 4, 2013. 

A RESOLUTION authorizing the submittal of a grant application for the 
former Kingsbury Brewery Property located at 739 North Water Street by the 
Redevelopment Authority and the subsequent appropriation of the City of 
Sheboygan funds for a Wisconsin Ready for Reuse Grant. 

WHEREAS, the City of Sheboygan recognizes that the remediation and 
redevelopment of brownfields is an important part of protecting Wisconsin's 
resources; and 

WHEREAS, in this action the City of Sheboygan Common Council has 
declared its intent to complete the Ready for Reuse Grant activities 
described in the application if awarded funds; and 

WHEREAS, the City of Sheboygan will maintain records documenting all 
expenditures made during the Ready for Reused Grant period; and 

WHEREAS, the City of Sheboygan will allow employees from the Department 
of Natural Resources access to inspect the grant site or facility and grant 
records; and 

WHEREAS, the City of Sheboygan will submit a final report to the 
Department which will accompany the final payment request. 

NOW, THEREFORE BE IT RESOLVED: That the City of Sheboygan Common 
Council request funds and assistance from the Wisconsin Department of Natural 
Resources under the Ready for Reuse Program and will comply with the state 
rules for the program, and Mayor and City Clerk to act on behalf of the 
Redevelopment Authority as authorized representatives. 

Re<l we-t-- ~&1~--1+--:;,;{)...,_____ __ 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 

Dated 20 I City 
---------------=~---------

"%::~ 
I 

Clerk 

Approved 20 , Mayor 



• • 



R. C. No . - 12 - 13. By WHOLE. February 18, 2013. 

Your Committee to whom was referred Com. No. 12-12-13 from Alderperson 
Donohue presenting a proposal for Job Responsibilities for the Mayor of 
Sheboygan; recommends that the document be placed on file. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 -------------------------------- ' Mayor 



3! 
Com. No. 1~- 12 - 13. November 19, 2012. 

Submitting a communication from Alderperson Donohue presenting a 
proposal for Job Responsibilities for the Mayor of Sheboygan. 

Presented to the Common Council by Alderperson ~~Jts~J1=~~~~--------------



PROPOSAL 
Job Responsibilities for Mayor of Sheboygan 

Background: 

The Mayor of Sheboygan is an elected four year position. Prior to October 2011, the Mayor 
functioned as the city's chief administrative officer (CAO). While the concept of a professional chief 
administrative officer who would be responsible for the day to day operation of the city, presumably 
beyond political influence, had been discussed at length for a number of years, the political turmoil 
caused by Mayor Bob Ryan's conduct, and subsequent removal proceedings and a recall election 
moved the discussion forward. The position of chief administrative officer was created by the 
Common Council on October 3, 2011. Jim Amodeo, the head of the city's finance department, was 
appointed to the position. His term expires August 22, 2015. 

A job description for the chief administrator's position was also passed by the Council on October 3, 
2011. Modifications to the CAO's job description which seek to clarify the reporting relationship 
among the CAO, the Common Council and the Mayor have been referred to the Strategic Fiscal 
Planning Committee. 

Since Mayor Van Akkeren has taken office, important questions have arisen about the Mayor's role 
and job duties and responsibilities, particularly as relates to the chief administrative officer's duties. 
Understanding that resolution of these questions is vital to the smooth and efficient operation of 
city government, the following suggested duties and responsibilities for the Mayor is an important 
first step in clarifying the respective roles of the Mayor and the CAO. This will make City government 
more focused, organized and responsive to the significant challenges facing the City of Sheboygan. 

MAYOR'S JOB DUTIES AND RESPONSIBILITIES 

The Mayor of Sheboygan is elected by city residents to a four year term. It is a full time position 
whose hours will typically extend beyond a normal forty-hour per week, Monday through Friday 
schedule. By statute, the Mayor is the City's chief executive officer with administrative responsibility 
which is shared with elected and administrative officers, various boards and commissions and 
independent appointed officials regarding the city's business. 

The Mayor is also the face of city government to those living, visiting, doing business or relocating to 
Sheboygan. 

Essential Duties and Responsibilities: 

1. The Mayor is a member of the Common Council, presides at its meetings and may vote on 
business before the Council in the event of a tie vote. The mayor may veto actions of the 
Common Council. 

2. The Mayor has a statutory duty to take care that city ordinances and state laws are observed 
and enforced and that all city officers and employees discharge their duties. Wis. Stat. § 
62.09 (8)(a). 



3· The Mayor provides input and cooperates with the chief administrative officer, department 
heads and alderpersons in developing the city's annual budget. 

4· While the CAO is responsible for the supervision and work performance of department 
heads, the Mayor may provide observations and feedback about such work performance at 
the request of the CAO. 

5· The Mayor makes all required and necessary appointments to special and standing 
committees of the Council and all other boards and commissions as required by statute. To 
the extent allowed by statute, the Mayor may serve on boards and commissions as needed. 

6. The Mayor provides input and cooperates with the chief administrative officer, department 
heads and alderpersons to develop and implement short and long term strategic plans for 
the City. 

7· The Mayor responds to citizen inquiries and complaints as needed. 

8. The Mayor, working cooperatively with the Planning and Development Department as well 
as other local, regional, and state economic development organizations, to represent the 
best economic interests of the City, with respect to location and relocation of businesses 
within the City, job development and any other economic development issues. The Mayor 
actively participates in the work of all departments and organizations to improve the City's 
economic status. 

g. The Mayor is the voice of city government with respect to legislative matters at a regional 
and state level, including but not limited to testifying as needed at the state level, and 
working in a cooperative manner with other local units of government. 

10. The Mayor is the City's "good will ambassador" and the face of city government. The Mayor 
spends significant time meeting with concerned citizens, participating in social activities (e.g. 
parades, festivals, events and ceremonies), working with organizations such as the 
Sheboygan County Chamber of Commerce and the Sheboygan County Economic 
Development Corporation to the extent that such participation enhances the visibility and 
economic wellbeing of the City. 

11. The Mayor delivers an annual "State of the City" address to the Common Council at its first 
regular meeting of each session. The Mayor's vision for the City is a key element of the 
address and sets out the hopes and expectations for the Mayor, the Common Council and all 
elements of City government. 



R . C. No . - 12 - 13. By PUBLIC PROTECTION AND SAFETY . February 18, 2013. 

Your Committee to whom was referred Com. No . 13-12-13 from Eric Bollar 
being an article from the Sheboygan Press entitled, "First commitment: 
Number of first responders dwindling in county communities"; r e commends that 
the documents be placed on file. 

Committee 

I HEREBY CERTIFY that the f oregoing Committee Rep ort was duly accepte d 
and adopted by the Common Counc il of t he City o f Sheboygan, Wisc ons in, on the 

day of , 2 0 

Dated -------------------------- 20 -------------------------- ' City Clerk 

Approved ------------------------ 20 ---------------------------------' Mayor 



J.J 
Com. No. 13 - 12 - 13 . February 4, 2013. 

Submitting a communication from Eric Bollar being an article from the 
Sheboygan Press entitled, "First commitment: Number of first responders 
dwindling in county communities." 

Presented to the Common Council by Alderperson 7l!~~WA/..:..___----:-(}:_-" _._/d_· -~-1./l_lL-----' ___ _ r Bohren 

Heidemann 



Richards, Sue 

From: Alderperson Jim Bohren <>J ~Je ~1en1a n fl 
Sent: Monday, January 21, 201312:46 PM 
To: Eric Bellar 
Cc: 
Subject: 

Richards, Sue; Schroeder, Linda; Alderperson Joseph Heidemann 
RE: Council document 

Mr. Bollar-

Thank you for contacting me. This is to late for the Council meeting tonight but I will ask the City Clerk to submit it for 
the 2/4 Council meeting. 

Alderman Jim Bohren 
8th District -Wards 24, 25 & 26 
City of Sheboygan, Wisconsin 
920.395.2230 
jim.bohren@ci.sheboygan.wi.us 
2012 - 2013 Committee Assignments 
Chairman, Committee of the Whole 
Vice Chairman, Public Works Committee 

From: Eric Bellar [sfdmed@gmail.com] 
Sent: Monday, January 21, 2013 7:27AM 
To: Alderperson Jim Bohren; Alderperson Joseph Heidemann 
Subject: Council document 

Alderman 
I live at 2331 SlOth st in sheboygan. I am writing that to have you submit this article as a document to council for today. 
Thank you. 
Htto://m.sheboyqan-press.com/news/article?a=2013301120242&f=583&ref=search 
Eric Bellar 

1 
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First commitment: Number of first responders dwindling in county 
communities 
By Janet Ortegon jortegon@sheboyganpress.com 
J;muary 1 I. 2013 

Responder recrui t James Beaubien, left, looks arouncl the Towrt of Sheboy~J<IIt frre s tatron Wednesday w ltile firs t responder Joe 
Lamb checks lite ttil durrn~l a reguiCJr truck chec" ,lt tltl' To\'m of Sheboygan Frrc: hall. Beautm:n saw m1 ad that the department put 
out seekrnl") first responclr!rs - Photo tly Gary C l~l~rrvSt1eboy{J<1n Press Mcch,l 

Last July 4, James Beaubien brought a man back to life. 

The newly certified emergency medical technician, who lived then in Newberry, Mich., was on call that day 
when he received an emergency call for a man who'd had a heart attack. 

Cutting through the holiday parade lineup to reach the scene, Beaubien said the paramedics were already 
there when he arrived. 

"He was non-responsive when we got there," said Beaubien, who worked on the man in the ambulance on 
the way to the hospital. "We got two blocks away from the hospital and his rhythm came back. We did end 
up bringing the guy back before we got him to the hospital." 

Beaubien, 19, now lives in the Town of Sheboygan and is attending Lakeshore Technical College to get 
certified as a firefighter and a paramedic. 

In the meantime, he's joined the Town of Sheboygan First Responders and other first responder units in 
Sheboygan County are hoping more people will follow his lead. 

'The worst we've ever had it' 

Several of the 15 first responder units in Sheboygan are facing serious shortages in personnel, forcing them 
to scale back and prompting some of them to work together to attract new recruits. 

"We are really, really low on numbers," said Erin Lamb, a volunteer firefighter and first responder in the 
Town of Sheboygan. "We have a couple of people that cover weekends, sometimes we don't even have 
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people that go during the day. If Grandma falls down on the way to get the mail, if it happens at certain 
times, we may not have anybody to go and help." 

First responders are generally volunteers who respond first to emergencies and provide care, communicate 
with paramedics and help treat patients. 

They aren't required, but in areas that are far from ambulance bays, they provide immediate care during the 
lag time before the ambulance arrives. 

According to information from the Wisconsin EMS Association, the shortage being felt in Sheboygan County 
isn't happening everywhere. 

There are about 4,500 first responders and 200 first responder agencies throughout the state, and the 
number has been consistent for the past 15 years. 

"I think it's a cultural society change," said Lamb, 32, who is also a first-grade teacher at Lincoln-Erdman 
Elementary School in Sheboygan. "Where it used to be, What can I do?' families are a lot more busy than 
they used to be. There are a lot of responsibilities on families and they don't have time for another 
obligation." 

Lamb was the driving force behind a recent newspaper ad in The Sheboygan Press purchased by first 
responder units from the Town of Sheboygan, the Town of Wilson, Glenbeulah, Elkhart Lake and Cascade 
seeking new recruits. 

"This is the worst we've ever had it," she said. "When we started, we had people left and right who wanted 
to join .... We just don't have that anymore." 

Sharing the responsibility 

Dr. Suzanne Martens, an emergency room physician at St. Nicholas Hospital, is the county's EMS medical 
director for the first responder units. The City of Sheboygan Fire Department first responder unit has its own 
director. 

Martens said first responder units reflect a community's commitment to take care of one another and a 
shortage leaves a serious gap in care. 

"People who move here think it's nice to live in this area ... they're also under the impression when they pick 
up the phone someone's going to arrive and take care of them," she said. "They've lived in the city 
somewhere else and assume this happens everywhere. If the community doesn't supply emergency 
response, nobody else is going to do it. It's not a legal requirement." 

Martens said that most first responder calls are for non-life threatening situations and the minutes spent 
waiting for help aren't crucial. 

For cardiac arrests, heavy bleeding or a person not breathing, however, every second counts. 

"The information we have is on cardiac arrest and your rate of dying goes up 10 percent per minute," 
Martens said. 'When you need emergency help, you need it now. You need to find people in your 
community willing to share this responsibility or don't expect it to be there." 

First on the scene 

In the Town of Wilson, the first responders are seeing their call volume edging up each year and the number 
of first responders falling. 

Their goal, said Service Director Nancy DesJardins, is to get emergency help to the scene within minutes of 
the call coming in. Once there, first responders can do CPR or give whatever care is needed, they can 
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advise the approaching ambulance crews on how to find the location, deal with family members and provide 
needed help. 

"They leave from their homes, usually in their own vehicles, and they arrive on scene within about five 
minutes," DesJardins said. "Cardiac arrest and cardiac resuscitation drops dramatically in success rate after 
four to six minutes. If you have an ambulance that arrives 10, 11, 12, 16 minutes later, you virtually wipe out 
your chances." 

Mike Mooney has been a Glenbeulah firefighter since 1975 and a first responder since the mid-1980s. Now 
fire chief and head of the first responder unit, he's worried. 

The unit has seven members right now, and one person is poised to retire, leaving six. Ideally, Mooney, said 
the unit needs 10. 

"Through attrition, we're down to these numbers and it's really been hard lately to recruit more people," said 
Mooney, 55. "Fortunately we have not missed a call due to the shortage of numbers. We've just gotten 
lucky, I think, at times." 

Being on call 

Weekdays are always the toughest time to staff because in order to be on call, the first responders have to 
stay in the coverage area for the entire six-hour shift and they have to be able to respond immediately. 

In Cascade, 15 people handle the call volume when really 20 are needed, said first responder Captain 
Darrel Kasuboski. 

In their case, however, two first responders are village employees who can leave their jobs for emergencies 
so they always staff the daytime call time. 

"Without those two guys we wouldn't have daytime people," Kasuboski said. "We are very, very fortunate in 
our village." 

In Elkhart Lake, the Elkhart Lake Police Department sends additional first responders to a scene if the 
village's first responder unit doesn't have enough staff, said former Captain Rob Schmidt, 29. 

Though Schmidt said service to the community isn't in jeopardy, the unit is looking to add as many as nine 
people to its 16-member crew. 

In Cascade, the unit needs at least five more. 

"I don't want to say we're desperate, but we're always looking," Kasuboski said. "We're all getting older and 
we're not getting any younger people. You've got to realize, some of the stuff we see, eventually it kind of 
gets to you. Obviously, we don't all stay young. We'd like to." 

Offering incentives 

To become a first responder, recruits have to attend classes that are offered at 30 training centers in 
Wisconsin, including Lakeshore Technical College. 

In order to attract promising recruits, local first responder units typically reimburse the cost of those classes 
after the new person has been with the unit for a certain period of time. 

In Glenbeulah, new first responders get half their money reimbursed after a year and the total amount after 
two years: in Cascade, half gets paid back after six months and the rest after a year. 

The Town of Wilson has also taken to giving a stipend of $3 per shift for first responders on call. 
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"Recruitment is always under discussion," DesJardins said. 

'We really depend on them' 

When an ambulance arrives at the scene of an emergency, very often first responders are already there. 

"It gives us a heads up on what we're coming into so we can plan accordingly," said Gerry Isbell, executive 
director of Orange Cross Ambulance Service. "A lot of times they know the families, they know the situation . 
... We really depend on them." 

Mooney, of the Glenbeulah First Responders, said he hopes the idea of helping others and pitching in when 
they're needed will start to appeal to people again. 

"I enjoy it," he said. "The scenes aren't always the best but you get some satisfaction out of doing it and 
helping other people. Now with being so short-handed it gets the point. if you don't do it, who will?" 

-- Reach Janet Ortegon at 920-453-5121 . 
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R. C. No. - 12 - 13. By FINANCE. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 262-12-13 by the City 
Clerk submitting a claim for excessive assessment from Siegel-Gallagher, 
tenant at 3347 Kohler Memorial Dr.; recommends that the claim be denied and 
to direct the City Attorney to send a Notice of Disallowance. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 --------------------------------- ' Mayor 



R. 0. No.~0 ~- 12 - 13. By CITY CLERK. February 4, 2013. 

Submitting a claim for excessive assessment from Siegel-Gallagher, 
tenant of parcel 59281-215850, 3347 Kohler Memorial Drive. 
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Rei~ 
Attorneys at Law 

January 24, 2013 

Reinhart Boerner Van Dcuren s.c. 
P.O. Box 2018 
Madason, \\11 53701-2018 

22 East t'vl ifllin Street 
Suite 600 
Madison, WI 5.370.3 

Telcrhone: 608-229-2200 
Fax: 608-229-21 00 
Toll Free: 800-7213-6239 
rcinhartlaw.com 

Don M. Millis, Esq. 
Direct Dial : 608-229-2234 
dmillis@reinhartlaw.com 

CLAIM FOR EXCESSIVE ASSESSMENT 

SERVED BY PROCESS SERVER 

Sue Richards, Clerk 
City of Sheboygan 
828 Center A venue, 2nd Floor 
Sheboygan, VVI 53081 

Dear Clerk: 

Now comes Claimant, Siegel-Gallagher, tenant of parcel 59281-215850 (the 
"Property") in Sheboygan, Wisconsin, by Claimant's attorneys Reinhart Boerner Van Deuren 
s.c., and files this Claim for Excessive Assessment against the City of Sheboygan (the "Ci ty"), 
pursuant to Wis. Stat. §74.37. You hereby arc di rected to serve any notice of disallowance on 
the undersigned agent of the claimant. 

1. This Claim is brought under Wis. Stat. § 74.37(3)( d), for a refund of excessive 
real estate taxes imposed on Claimant by the City for the year 2012, plus statutory interest, 
with respect to the Property. 

2. C laimant is the tenant on the Property, is responsible for the payment of 
property taxes and the prosecution of property tax disputes involving the Property and is 
authorized to bring this claim in its own name. 

3. The City is a body corporate and politic, duly organized as a municipal 
corporat ion under Wisconsin law, with its principal office located at 828 Center A venue, in 
the City. 

4. The Property is located at 3347 Kohler Memorial Drive within the City, and is 
identi fied in the City records as Tax Parcel No.: 5928 1-215850. 

SCANNED: ATTY ' S OFFICE , JIM ANODEO, LEE GROSENICK, LAURIE SmlRKE 

Milwaukee • Madison • Waukesha • Rockford, IL 
Chicago, IL • Phoenix, AZ • Denver, CO 



Sue Richards, Clerk 
January 24, 2013 
Page 2 

5. For 2012, property in the City was assessed at 108.67% of its fair market value 
as of January 1, 2012. 

6. For 2012, property tax was imposed on property in the City at the rate of 
$23.78 per $1,000 for of the assessed value for Property. 

7. For 2012, the City's assessor set the assessment of the Property at $12,424,400. 

8. Claimant appealed the 2012 assessment of the Property by filing a timely 
objection with the City's Board of Review pursuant to Wis. Stat.§ 70.47 and otherwise 
complying with all of the requirements of Wis. Stat.§ 70.47, except Wis. Stat.§ 70.47(13). 

9. The City's Board of Review heard the Claimant's objection and sustained the 
assessment on the merits at $12,424,400. 

10. Based on the assessment, the assessment ratio and tax rate described in 
paragraphs 5, 6 and 7, the City imposed tax on the Property in the amount of$295,452. 

11. Claimant is timely paying the property taxes imposed by the City on the 
Property for 2012, or the required installment thereof. 

12. The fair market value ofthe Property as of January 1, 2012 was no higher than 
$4,600,000. 

13. Based on the assessment ratio of 108.67%, the correct assessment of the 
Property for 2012 is no higher than $4,998,820. 

14. Based on the tax rate of$23.78 per $1,000 of assessed value, the correct 
amount of property tax on the Property for 2012 should be no higher than $118,872. 

15. The 2012 assessment of the Property, as set by the City's Board of Review was 
excessive and, upon information and belief, violated Article VIII, Section 1 (i.e., the 
Uniformity Clause) of the Wisconsin Constitution. As a result, the property tax imposed on 
the Property for 2012 was excessive in at least the amount of $176,580. 

16. Claimant is entitled to a refund of 201 2 tax in the amount of $176,580, or such 
greater amount as may be determined to be due to Claimant, plus statutory interest. 

17. The amount of this claim is $176,580, plus interest thereon. 



Sue Richards, Clerk 
January 24, 2013 
Page3 

Dated at Madison, Wisconsin, this 24th day of January, 2013. 

9399275 

Sincerely yours, 

Drn~t~ 
Don M. Millis 
Agent for Claimant 



R. C. No. - 12 - 13. By FINANCE. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 261-12-13 by the City 
Clerk submitting a claim from Mark and Mary Graves for alleged damages to 
their home when they had a sewer backup into their basement; recommends that 
the claim be denied and to direct the City Attorney to send a Notice of 
Disallowance. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 -------------------------- ' City Clerk 

Approved ______________________ __ 20 --------------------------------' Mayor 
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Submitting a claim from Mark and Mary Graves for alleged damages to 
their home when they had a sewer backup into their basement. 
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DATE RECEIVED __ f_.-_rJ._!_,_I;;;..~_ RECEIVED BY 

CLAIM NO. 

~ss~;;t/~ 
3:;; ...;/.t.J 

CITY OF SHEBOYGAN NOTICE OF DAMAGE OR INJURY 

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK 

1. Notice of death, injury to persons or to property must be filed not later than 120 days 
after the occurrence. 

2. Attach and sign additional supportive sheets, if necessary. 
3. This notice form must be signed and filed with the Office of the City Clerk. 

I 4. TWO EmMATES MUST BE AlTACHED IF YOU ARE CWMING DAMAGE TO A VEHICLE. 

2. 

3. Home phone number: 

4. Business address and phone number of Claimant: 
I 

5. When did damage or injury occur? (date I time of day) Pll.i dalj) ::r-Q.Y) . \ c;r) aO I 2:, 

(give full description) 'EA'Sr?A'be..b± £aLLIZ 6. Where did damage or injury occur? 

boN\e.. Ya of ou..c b¥.rben+ <AMtS efFe.cfe,.a 

7. How did damage or injury occur? (give full description) c,~ of Sbe.loo~ 
CJ.:bS cJbrkjn% Qh 5'snee.- fblenu_e. a.IN2. ( 1 e g txO ou...r: 

a tce,su\±. 
8. If the basis of liability is alleged to be an act or omission of a City officer or 

employee, complete the following: 

(a) Name of such officer or employee, if known: 

9. If the basis of liability is alleged to be a dangerous condition of public property, 
complete the following: 

(a) Public property alleged to be dangerous: --.... «~h~At..JL----------------

(b) Claimant's statement of basis for such liability: 
--~~~-------------------

SCANNED: ATTY"S OFFICE, JIM AMODEO, DAVE BIEBEL, LAURIE SUHRKEt ClltLe~ ~~ 



10. Give 
time. 

a description of the injury, property damage or loss, so far as is 

(If there were no injuries, sta/ te "NO I:NJURIEsn) • (lc< ~ ::l. '5) 
OS 

12. Damage estimate: 

Auto: 

Property: 

Personal injury: 

12-S, 
(You are not bound by the amounts provi 

Other: (Specify below 

TOTAL 

Damaged vehicle (if applicable) 

Make: MOdel: ---------- Year: ---------- Mileage: 

Names and addresses of witnesses, doctors and hospitals=--------------------------

FOR ALL ACCI:DEN'l' NO!'ICES, COMPLE!'E !'HE FOLLOWiNG DiAGRAM :IN DE!'AI:L. BE SURE !'0 :INCLUDE 
NAMES OF ALL STREE!'S, HOUSE NUMBERS, LOCA!'ION OF VEHICLES, INDICA!'ING WHICH IS CI!'Y VEHICLE 
(IF APPLICABLE) , WHICH IS CLAI:MAN'l VEHICLE, LOCA!'ION OF INDIVIDUALS, E!'C. 

NO!'£: If diagrams below do not fit the situation, attach proper diagram and sign. 



DATE RECEIVED ___ f_,~~~~~/ __ 13 ________ __ RECEIVED BY £.5 ~t'Aa~ 

CLAIM NO . 

CLAIM 

Claimant I s Name: Mo.. a. k ~ (Vhn) 6 ra \[e. s 
Claimant's Address : 161LtJ 5'?)ne..e--: ev~ 

AI (i3. Auto $ 
I 

Proper ty $ ..._t:)!:;); n 

6hda~cu")) vsr 6208:3 
Claimant's Ph one No . 9ot>-ao8' .. .'?.)£88" 

Personal Injury $ NLA 
I 

Other (Specify belo w) $ L ;z f) a o fuf2-
lP /1 r S , o fv<f!k... 

TOTAL $ lo 7o, OCI 

PLEASE INCLUDE COPIES OF ALL BILLS , INVOICES, ESTIMATES, ETC. 

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM. 
(WISCONSIN STATUTES 943 . 395) 

The undersigned hereby makes a claim against the City of Sheboygan 
arising out of the circumstances de scribed in the Notice of Damage or 
Injury . The claim is for relief in the form of money damages in the total 
amount of $ 070, oc' 

SIGNED~~ DATE : 

ru)DREss: t5J LLJ t36n-el2-- ftvehu. .. :e ... , 
' 

BY SIGNING THIS I ACKNOWLEDGE I HAVE READ AND UNDERSTAND THE INSTRUCTIONS. 









R. C. No. - 12 - 13. By FINANCE. February 18, 2013. 

Your Committee to whom was referred R. o. No. 260 - 12-13 by the City 
Clerk submitting a Summons and Complaint Small Claims in the matter of 
Sheboygan Trades & Labor Hall Association vs. City of Sheboygan; recommends 
that the document be placed on file. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 --------------------------' City Clerk 

Approved ------------------------ 20 --------------------------------- ' Mayor 



R. 0 . No.~(:,0_ 12 - 13. By CITY CLERK. February 4, 2013. 

Submitting a Summons and Complaint Small Claims in the matter of 
Sheboygan Trades & Labor Hall Association vs. City of Sheboygan. 
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STATE OF WISCONSIN, CIRCUIT COURT, SHEBOYGAN COUNTY For omcia/ Use 

Plainti : (Name [first, middle, last), Address, City, State. Zip) 

Sheboygan Trades & Labor Hall Association 
1104 Wisconsin Ave. 
Sheboygan WI. 53081 

0 See attached for additional plaintiffs 

-vs-
To: Defendant(s) : (Name [first, middle. last), Addresa, City, State, Zip) 

City of Sheboygan 
828 Center Ave. 
Suite 100 
Sheboygan WI. 53081 

0Amended 

Summons and Complaint 
Small Claims 

Case No. 125<._3282 
0 Claim for money ($10,000 or less) 31001 

0 See attached for additional defendants 0 Return of property (replevin) 31 003 
0 Eviction 31004 

If you require reasonable accommodations due to a disability to participate In the court 0 Eviction due to foreclosure 31002 
0 Arbitration award 31006 process, please call at least 10 working days prior to 
0 Retum of earnest money 31008 the scheduled court date. Please note that the court does not provide transportation. 
~Tort/Personal injury ($5,000 or less) 31010 

SUMMONS 
To the Defendant(s): 
You are being sued as described below. If you wish to dispute this matter: 

'QYou rnus~a ar at the time and place stated. 
('- AND R lark will circle one) 
~You rnus a written answer and provide a copy to the plaintiff or 

r 'plaintiffs attorney on or before the date and time stated. 

If you do not appear or answer, the plaintiff may win this case and a 
judgment entered for what the plaintiff is asking. 
Cleri!/Attomay Signature 

COMPLAINT 
Plaintiff's Demand: 

. :.:.·.,-: ,·whan·to·Appi~rlfll&:alf.Answe~t~~;:,} ... · 
'- •• .... • • .' • • ' '•l,. • ,,' ' •, ''' • • ,t• • ._: .•• • ' •• :~ • --: ·, _I ,I • ,,• :: • ",' 

Data JAN 21 2013 

Date Summons Issued 

DEC 2 8 1012 

The plaintiff states the following claim against the defendant(s): ~ 12 
1. Plaintiff demands judgment for: (Check as appropriate) -"~Qi N rra 

0 Claim for Money $ 181 Tort/PersorJal injepSOOO ~ 
0 Return of Earnest Money 0 Eviction 0 Eviction due to ~sur~ ...,s 
0 Return of property (replevin) (Desctibe property in 2 below.) 0 Confim:'ation, v~n. mdmftcati~ 

(Not to include Wis. Stats. 425.205 actions to recover collateral.) correction of artien avflfd. ~c:; 
Plus interest, costs, attorney fees, if any, and such other relief as the court dee~per. -t 

. %Q ==- ("') 2. Bnef statement of dates and facts: (If thlsls an eviction action and you are seeking manay damages;-yoctJr~ust als~ta that clai&n this rann.) 

On April 3.; 20 I 2 a blockage in an inadequately maintained qty sewer pipe caused a backti'pf sewae into thahbor hall 
flooding the lowest !eye! and causing damage to the building which had to be repaired at tbe.expen~fthe plaiii\jtt 

181 See attached for additional Information. Provide copy of attachments for court and defendant(s). 
Verification: Under oath, I state that the above complaint is true, except as those matters stated upon information and 
belief, and as to those matters, I believe them to be true. 

I am: lalntiff. 181 attorne for the laintiff. 

The Prcviant Law Firm. S.C. 
I SSS N. RiverCentcr Drive 
Suile 202 

N orTy Milwaukee WI, 53212 

My commission/term :,(6~~f/i'IS-;.._...;;.. ___ '--------------L-------------.1 
"~"'"11 

CC: ATTY'S OFFICE, JIM AMODEO, LAURIE SUHRKE, DAVE BIEBEL 
SC-500, 08111 Summons and Compliant- Small Claims Chapter 799, Wisconsin Statute• 

This fonn shall not be modlffad. It mav ba !!lunnlamantmt with ..tttltlnn .. r ........ ~ .. r 



A City worker removed the blockage from the City sewer. The City worker then told the Plaintiff that the 
blockage was the fault of the City and that the Plaintiff should file a claim against the City. 
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PRINT in BL-ICK ink 

Enter the name of the 
county in which you are 
tiling this case. 

Enter the Plaintitrs name. 
The Plaintiff is the person 
bringing the lawsuit 

Enter the Plainri tr s 
address. 
If then: is more than one 
plaintiff. chcclc the 
"additional plaintiffs" box 
ond attach another sheet 
with their names and 

addresses. 

Enter the case number 
&om the summons and 
complainL 
Enter your name. You are 
the Defendant. 
Enter your address. 

If there is more than one 
defendant. check the 
"additional defendants" 
box and attach another 
sheet with their names and 
addresses. 

Check I or2. 

Check I if you do not 
dispute the plaintitrs 
claim. 

Check 2 if you do dispute 
the plaintitrs clnim. State 
the reasons why you 
disagree. 

Check the box if you need 
more room and nttach any 
additional pages. · 

For Official Use 
STATE OF WISCONSIN, CIRCUIT COURT, 

COUNTY 

. Plaintiff(s): 

Fimname Middle name Laslname 

AddreM 

Add reM 

City State Zip 

0 See attached for additional plaintiffs. Answer and 
Counterclaim -vs-
Small Claims 

Case No. 12 :·l28:l 

Oefendant(s): 

Fint name Middle name Last name 

Add reM 

Add reM 

City State Zip 

0 See attached for additional defendants. 

ANSWER 
I am the defendant (or an authorized representative of the defendant): 

1.0 This matter IS NOT contested. I agree with the plaintiffs claim. Judgment may be taken 
as requested in the complaint, plus costs and interest as allowed by law. 

-OR· 

2. D This matter IS contested. I do not agree with the plaintiffs claim. This matter should be 
scheduled so that the parties may present their evidence. The reason(s) why the matter is 
contested are as follows: 

0 See attached for additional information. 

SC·5200V. 08111 Anawer and Coulllll1daim • Smal Claims §799 02. Vv'ltcOMin Statute• 
Thll form shall not be modified. It may be supplemented with addiUonal material. 

Pao• 1 ot 2 
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Answer and Counterclaim - Small Claims Page 2 of2 Case No. 

Check lhe box iflhere is 
no counterclaim and go to 
the signature section. 

Complete this section 
only 1r you arc making a 
counterclaim against the 
plalntlfl{s). 

Brietly explain why the 
court should award you 
what you are BSking for. 

If your counterclaim is for 
more than S I 0,000, or i r 
your tort or personal 
injury claim is for more 
than $.5,000, the case may 
not continue in small 
claims court. You must 
pay a filing fee to the 
Clerk of Court. and you 
must send the Notice of 
Counterclaim (SC-.52.50V) 
to the plaintiffls) on the 
same day the counterclaim 
is filed. 
NOTE: Eviction actions are 
heard in small claims court. 
regardless of the amount of 
the counterclaim. 

If you need more room, 
check the box and attach 
any additional pages to 

this Counterclaim. 

Follow local rules ror 
filing and servina. 

Do not complete counterclaim section below unless you have a claim of your own against 
the plalntlff(s). 

0 1/We do not have a claim against the plaintiff(s). 

Defendant's Demand: 
1/We have a claim against the plaintiff(s) and demand judgment against the plaintiff(s) for 
$ , plus interest, costs, attorney fees, if any, and such other relief as the 
court deems proper. 

Brief statement of dates and facts: 

0 See attached for additional information. 

Defendant(s) certify that a copy of this answer and counterclaim has been or will be 
mailed to the plaintlff(s) or plaintiffs attorney, If any. 

Signatures 

Sign and print your name. Signature of OefendaniiAHorney Dole 

Enter the date on which 
you signed your name. 

Note: This signature does 
not need to be notarized. 

If an attorney is 
completing this fonn. 
enter your infonnation. 

Allorney Name. Law Fum. Addreu TelephcH!e Numbef Allorne(s Slate Bar Numbef 

SC.5200V. 08111 Answer IM'd Counlerdaim • Sfnell Clllims Chapter 799. WIIICICIIIeln Slatuta 
Thl• form •hall not be modified. It may be supplemented with additional material. 

Page2 of2 



R. C. No. - 12 - 13. By FINANCE. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 259-12-13 by the City 
Clerk submitting a communication from the Harbor Centre BID requesting that 
the City of Sheboygan rel ease all funds collected on their behalf and those 
funds allocated to them for fiscal 2013; recommends that the document be 
accepted and placed on f ile and to approve the request. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 -------------------------- ' City Clerk 

Approved 
------------------------ 20 --------------------------------- ' Mayor 



R. 0 . No . d 5q_ 12- 13 . By CITY CLERK. February 4, 2013 . 

Submitting a communi cation from the Harbor Centre BID requesting that 
the City of Sheboygan release all funds collected on their behalf and those 
funds allocated to them for fiscal 2013. 



January 30, 2013 

Common Council 
City of Sheboygan 
828 Center Avenue 
Sheboygan, VVI 53081 

Dear Common Council , 

BUSINESS IMPROVEMENT DlSTRICT 
TM 

The Harbor Centre Business Improvement District requests that the City of Sheboygan 
release all funds collected in our behalf and those funds allocated to us for fiscal 2013. 

Thank you for your help in this matter. 

Sincerely, 

Manager 

PO. BOX 791 
SHEBOYGAN, WISCONSIN 53082-0791 

TELEPHONE (920) 452-6921 
www.harborcentre .com 



R. C. No. - 12 - 13. By FINANCE. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 258-12-13 by the City 
Clerk submitting a communication from the American Planning Association 
Wisconsin Chapter requesting the use of the City's free days to hold their 
annual conference in Sheboygan at Blue Harbor Resort on June 13 and 14, 2013; 
recommends that the document be accepted and placed on file and to approve 
the request. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 ------------------------ ' City Clerk 

Approved ______________________ __ 20 --------------------------------' Mayor 



R. 0. No. ~s:l- 12 - 13. By CITY CLERK. February 4, 2013. 

Submitting a communication from the American Planning Association 
Wisconsin Chapter requesting the use of the City's free days to hold their 
annual conference in Sheboygan at Blue Harbor Resort on June 13 and 14, 2013 . 



•• 



January 7, 2013 

Steve Sokolowski 

Amc:rican Planning 

Association 

Wisconsin Chapter 

Manager of Planning and Zoning 
City of Sheboygan Department of City Development 
828 Center Avenue, Suite 104 
Sheboygan, Wl53081 

Dear Steve, 

Lawrence T. Ward, Jr. AICP 
l.ward@swwrpc.org 
608.342.1713 

The American Planning Association- Wisconsin Chapter is holding their annual conference in Sheboygan at the 
Blue Harbor Resort on June 13 and 14, 2013. 

The theme of the conference this year is Planning for Healthy Communities. We will be talking about 
integrating community health issues into local and regiona l planning practices. 

We will include some of the following topics: 
• Making food part of the comprehensive plan 
• Fitting physical activity into community planning 
• Planning for respiratory health and air quality 
• Ensuring water quality t hrough comprehensive plans 
• Collecting baseline health data and environmenta l audits 
• Using Health Impact Assessments effectively 
• Building relationships with public health agencies, developers, community-based organizations, and 

residents 

The conference will attract about 300 planners, plan commission members, public officials and interested 
citizens from across Wisconsin and the upper Midwest. 

1 am writing today to request the use of City free days available at the conference center for the 2013 
Conference. Thank you for your consideration of this request. 

Sincerely, 

~til~ 
Larry Ward 
President 
APA-Wisconsin Chapter 
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R. C . No. - 12 - 13. By FINANCE . February 18, 2013. 

Your Committee to whom was referred R. 0. No . 257 - 12-13 by the City 
Clerk submitting a claim from Leon Kogler for alleged damages to his home 
when the sewer backed up due t o the City main being clogged ; recommends that 
the claim be denied and to direct the City Attorney to send a Notice of 
Disallowance. 

Committee 

I HEREBY CERTIFY that the f o r e going Committee Report was duly a c cepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 ___________________________ , City Cl e r k 

Approved ______________________ __ 20 -------------------------------- ' Mayor 



. "---.. 

R. 0 . No. fX51_ 12 - 13. By CITY CLERK. February 4, 2013. 

Submitting a claim from Leon Kogler for alleged damages to his home when 
t he sewer backed up due to the City main being clogged . 





DATE RECEIVED RECEIVED BY 

• CLAIM NO . 

CITY OF SHEBOYGAN NOTICE OF DAMAGE OR INJURY 

INSTRUCTIONS : TYPE OR PRINT IN BLACK INK 

1. Notice of death, injury to persons or to property must be filed not later than 120 days 
after the occurrence. 

2. Attach and sign additional supportive sheets, if necessary. 
3. This notice form must be signed and filed with the Office of the City Clerk. 

I 4. TWO ESTIMATES MUST BE ATTACHED IF YOU ARE CLAIMING DAMAGE TO A _VE_ H_I_C_L_ E_ . _____ _J 

TO CITY OF SHEBOYGAN 

1. Name of Claimant: 

2. Home add ress of Claiman t : /4- 17 H ufr?/96/.d r /fp£ 

3. Home phone number: 

4. Business address and phone numbe r of Claimant: 

5 . When did damage or injury occur? · (date, time of day) 

6. Where did damage or injury occur? (give full description) 

7. How did damage or injury occur? (give full description) __ ~~~~~-~~~c~~~;.l--~~~~~e=-K---~~~---------- ~;; 
) 

8. If the basis of liability is alleged to be an act or omission of a City officer or 
employee, complete the following: 

(a) Name of such officer or employee, if known: tiM 
(b) Claimant's statement of the basis of such liability: t.VM 

9. If the basis of liability is alleged to be a dangerous condi t ion of public property, 
complete the following: 

(a) Publ ic property alleged to be dangerous: 

(b) Claimant's statement of basis for such liability:~A0~~u~------------------------------
CC: ATTY'S OFFIC~ JIM AHODEO, DAVE BIEBEL, LAURIE SUHRKE 



- 10 . Give a description of the injury, prope rty damage or loss , 
time . {If the re we r e no injuries, s tate "NO INJURIES") . 

11. Name and address o f any other person injured: 

s o far as is known at t h i s 

12. Damage estimate: (You are not bound by the amounts provide d here.) N//7 

Auto: 

Property: 

Personal injury : 

Other: (Specify below 

$~(-.!-w,_~ ----

$ J.l/lt 

$--------~---------
$_<:~~~- _____../;L.!.......!:/" ~:::::.....!..../ 

{), 
oo 

Damaged vehicle (if applicable) 

Make: Model: Year: Mileage: 

Names and addres s es of witnesses, doctors and hospitals: ---------------------------

FOR ALL ACCIDENT NOT.ICES, COMPLETE THE FOLLOWING DIAGRAM IN DETAIL. BE SURE TO INCLUDE 
NAMES OF ALL STREETS, HOUSE NUMBERS i LOCATION OF VEHICLES, INDICATING WHICH IS CITY 
VEHICLE (IF APPLICABLE), WHICH IS CLAIMANT'S VEHICLE, LOCATION OF INDIVIDUALS, ETC. 

NOTE: If diagrams below do hereto a proper diagram signed 
by the Claimant. 

_j 
not fit the situation, attach 

FOR AUTOMOBILE ACCIDENTS 

~------! L___l _,/ U L 
7/\\ 
_ / 

CURB 

7/ II 
FOR OTHER ACCIDENTS 

/ f-_-liU UL 
\_ SIDEWALK _;) ~ 

S.IGNATURE OF CLAIMANT: _ __:_;/;~.~'--L.:1.---------------------- Date: __ ~~~.~~'---------



DATE RECEIVED RECEIVED BY 

CLAIM NO . 

CLAIM 

Cla imant's Name: Auto 

Claimant's Address: Property 

- S ///-:f"l3vY4 /J ~ M : .F.3'v8/ 
' 

Personal Injury . 

Claimant's Phone No. 45 8- ;<:z 8' 7 Other. (Speci f y below) $ /I 0 - ~ 0 

~~ /]o/1.. e.;s/ r; R~ro RooW 

PLEASE INCLUDE COPIES OF ALL BILLS, INVOICES, ESTIMATES, ETC. 

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM. 
(WISCONSIN STATUTES 943.395) 

The undersigned hereby makes a claim against the City of Sheboygan 
arising out of the circumstances described in the Notice of Damage or 
Injury. The claLm is for relief in the form of money damages in the total 
amount of $ 1/tJ, cJ o 

SIGNED:YL~ 
ADDRESS: /~// //~nt/.!foL.// /1ve 

DATE: 



...... . . . . 

' . ~t~~~i~t~~ EH 

Elkhr~rL take, W1 53020 
. 920- 893- 0702 

c 0 p ~3: 03 
ll) /09/ 2013 13. 

Sale: 

\ lc ,rlr-!: 

·1 11\:~t:: 

319000 
AP 

l.l6 TOHER COPY 

r\IPcNK 'IOU! 
!- l'lli1£ AGAl"-H 

!i If: • 3 f I'{ ~f.{ ~ ~ /9-IV rf,gf.li:G 

Pr- ;;;/l..VI5tJ 

-- ROTO­
OOTERe 

SEWER & 
DRAIN SERV IC E 

W5087 County Road EH, Elkhart Lake, WI 53020 
497-1983 893-0702 

Brown, Calumet & Sheboygan Counties 

1 oatel-<f _ \s 
Name 

~-~t) .. '\. \SQ:(\ ~ .r-
Address 

\~Il-l H, 1-\-' \ ,<) \ \- A"~ <;\;c, S:0~H 
Phone No. 

·1~ (i - !.. t s~-7 7 ~'7 
DESCRIPTION AMOUNT 

. ~ - c;(-'<J.- If> .~ . -· "(:' ~- ''"' . 
/{(.. 

~- ,. \.I ~'y •. ""rJ.-:, L.t f" zs 

C.rf ..... IA1 , .. I \" <t" \.U~r c(cc;>1~J 
I 

; vf(~ I , I 

.!. H.lc.·, ,.,. iv; { <"' • I " I r a l . ..- J 

(. 
. 

! (.."\4 ,- { I •'l \ ·• :) ) . \.• " - . '. .... I > I' 
., 

I I . 
' ' ( ( j , ~: (j /.,. \ _, LLA l,.c.;O <; . I I .· , .... ' i , . 

J 

\ ~ c {-
I 

'I '-" \\-r- 'v-C'<->S< 

-. 
IC (·-r\ 

r 

~,\,I~ · lJnr \.-"'-.o. v. 
I ,.. -,-

.... ~ •. fl • I ..... 
n~ ' 

\ ,_. r. . \II ,·, ~ 'l" I I · ... , ,... 1.,-,:"( '(.f1 

oa-"" (('~~+ ccd c-1 . ' 

TOTAL 1::;-s 
ALL claims and returned goods MUST be accompanied by this bill. 

Thank You 

$100 fee if sent to collection / .-: / y;:, ._ 
Rec'd by 7 ___.,___..., ~· h \_.....- , , 

/ 



R. C . No. - 12 - 13. By FI NANCE . February 18, 2013. 

Your Committee to whom was referred R. o. No. 256-12- 1 3 by the City 
Clerk submitting a claim for excessive assessment from Sheboygan Or thopaedic 
Associates; recommends that the claim be denied and to dire ct the City 
Attorney to send a Notice of Disal lowance. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 --------------------------' City Clerk 

Approved ------------------------ 20 
--------------------------------' Mayor 





R. 0. No.~~- 12 - 13. By CITY CLERK. February 4, 2013. 

Submitting a claim for excessive assessment from Sheboygan Orthopaedic 
Associates. 
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Sheboygan OrthopCEd ic 
ASSOCIATES 

City Clerk 
City of Sheboygan 
828 Center Avenue, Suite 100 
Sheboygan, VVI53081 

Dear City Clerk: 

January 24, 2013 

DONALD R GORE M 0 
0 SCOTf SELliNGER. M.D 

KEVIN J. GASSNER. M D. 
SCOTT T GLAESER M.D 

BRUCl A VAN 00MM£:LEN. M.D. 

In accordance with Wisconsin Statute 74.35, I would like to make a claim against the taxation district 
and recover unlawful taxes. 

In 2007 we entered a lease agreement for some equipment from TCF Finance. It was delivered and 
made operable in 2008. The lease specifies that TCF files the personal property tax return and pays the 
tax. VVe are responsible for reimbursing them and for following up on any disputes. 

From the first year, TCF made a clerical error in the description of the property resulting in an error in 
the tax computation. A significant portion of the reported amount shou ld be exempt [74.33{a) & (c)]. 

In addition the equipment was reported as physically present at Sheboygan Orthopaedic Associates on 
1-1-08 which was not the case. It was not delivered until the end of March 2008 and operational the 
first week in April [74.33(b)]. 

Below is a summary of the amounts I am contesting: 

Year Amount Contested Reason 
2008 $6872.64 Did not physically have this property on 1/1/08 
2009 $6059.46 Computer equipment was considered exempt- guidelines not published until 

3/10 
2010 $5478.07 Computer equipment was considered exempt- guidelines not published until 

3/10 
2011 $2764.96 Value of taxable equipment was $141,773 times year 1 conversion factor 

* .925 times tax rate * .0159=$2085.13 tax 
Taxed $4850.09- overpaid by $2764.96 

2012 $2612.75 Value of taxable equipment was $141,773 times year 2 conversion factor 
* .802 times tax rate * .0136 =$1546.37 tax 
Taxed $4159.12-overpaid by $2612.75 

SHEBOYGAN OI<THOPAEDIC ASSOCIAft:S. S C 
2920 SUPERIOR A VENUE 920.458.3791 

FAX: 920.458.3783 SHEBOYGAN. W 15308l www sheboygonorthopoedlcs.com 



City Clerk 2 January 24, 2013 

I am enclosing a copy of a letter written to City Assessor Lee Grose nick outlining the proper value as well 
as his response. 

I look forward to your response. 

Sincerely, 

~ rJ~ '?(·"-
Susan K. Neumeyer , 

Administrator 

Enclosures: 
August 16, 2012 letter to Mr. Lee Grosenick 
September 20, 2012 email from Mr. Lee Grosenick 
November 30, 2012 Copy of TCF Lease 

Our claim amount 
2008 
2009 
2010 
2011 
2012 

equals $23,787.88 
$6872.64 
$6059.46 
$5478.07 
$2764.96 
$2612.75 

for tax years 2008-2012. 



f ' :' ' . ' . . ' :· '' 1 :'\ .. "· : n Ortho-~,.J·Ic . ~ ~ .. ·:· ''-. .. . f..JCCU 
. ASSOCIATES 

Mr. Lee Grosenick 
City Assessor's Office 
City of Sheboygan 
828 Center Avenue, Suite 302 
Sheboygan,VVI53081 

Dear Mr. Grosenick, 

August 16, 2012 

. ·A 
.. ·(/';,:'() 

Thank you for meeting with me on July 18 regarding the property tax exemption Issue for our digital 
imaging equipment. I appreciate your offer to work with us regarding this matter. I've gathered some 
additional information that should help us come to an agreeable resolution. There are a number of 
issues here, so I'll address them one at a time. 

TCF filed a personal property tax claim form on our behalf for 2008. As I understand it, 2008 taxes are 
for personal property tax on property in our possession on January 1, 2008. VVhile we signed an 
agreement to lease equipment on November 30, 2007, the equipment was not delivered until March 25, 
2008, and was not installed and operational until April 2, 2008 (see OfflcePACS Project Plan). Therefore, 
the 2008 tax In the amount of $6872.64 should not have been· assessed. 

Based on the information available In 2008, including the ''Taxation Alert" by Michael, Best & Friedrich, 
Attorneys at Law, we did not believe our medical diagnostic equipment was subject to VVisconsin's 
personal property tax. In March of 2010, the "2010 COmputer Exemption Guidelines for Assessors and 
Property Owners" was issued offering new information suggesting that "Medical Devices- X-ray 
Imaging that is not a computer and not connected to and operated by a computer was taxable". Based 
on the date of issuance of this guideline, I would anticipate it would become effective for the 2011 tax 
year. Therefore, we believe for tax years 2009 and 2010, our equipment was exempt. 

A recent review of the City of LaCrosse v. VVIsconsin Department of Revenue v. Gundersen Clinic, City of 
LaCrosse v. VVisconsin Department of Revenue, and Gundersen Clinic v. VVisconsin Department of 
Revenue Tax Appeals Commission report reinforced that VVisconsin Statute 70.11(30) exempts personal 
computers, servers, and electronic peripheral equipment but not equipment with embedded 
computerized components. 

When we agreed to Invest in this diagnostic imaging equipment for our patients, TCF's total invoice of 
$329,690 came through Stryker Imaging COmpany. Stryker contracted with Swissray for the HDDR 3500 
detector component. The invoice Is for the OfficePAC System and HDDR Installation. Schedule A 
itemizes everything that was included, but it does not itemize each charge. You'll note that the 
$329,690 price included a server, software licenses, casePian auto calllbration adhesive strips 
(disposable supplies), installation, training, support, planning, shipping, and set-up of connections. None 
of these items are subject to personal property tax as I understand the statute, therefore, tax 
assessments were higher than they should have been. 



I forwarded Schedule A of my lease to our Swlssray engineer along with the definitions of the types of 
taxable and exempt digital diagnostic imaging equipment. In an attempt to get an unbiased opinion, I 
did not tell him why I was asking him to categorize the components. He addressed the questionable 
items under the heading "HDDR 3500 Right Version" by writing, "The PC that sits on the floor in the 
control area would qualify as a computer. It runs Windows Vista and the applications that the techs 
interact with as they do the exams. There are two additional CPU's in the system. One is in the stand In 
the programmable logic controller that issues commands to the motors and keeps track of where the C· 
arm Is. The second CPU is in the generator and controls all the things pertaining to the exposures. I 
would say these two would fall in the •embedded" category. • I would estimate that about 25% of the 
items that fall under "HDDR 3500 Right Version" are exempt. 

Working from the total price of $329,690, I attempted to determine what part of this amount was for 
the equipment from Swissray and what part was for all of the other exempt things itemized two 
paragraphs earlier in this letter. Swissray estimated that they would have charged us $188,000 for an 
outright purchase of the "HDDR 3500 Right Version" and the table. However, Stryker was buying them 
in large volumes and Installing them around the country in the mid to late 2000's. Another medical 
practice who made this same purchase in 2006 was charged $190,000 for the Stryker portion leaving a 
cost of $193,980 for the Swlssray equipment. Based on the price another medical practice paid for their 
PACS system, I calculate the price of the Swlssray equipment at $185.109. The average of these three is 
$189,030. for the price of the Swissray equipment.· Based on the opinion ctf the Swissray engineer 
regarding their equipment, I would estimate the cost of the possibly taxable equipment as $141,773. 

While we note that you recently pointed out that we have missed our opportunity to challenge some of 
these tax years, please understand that we had been challenging TCF on these Issues during this time. 
We were caught In the middle because we weren't the "owner" but our lease obligated us to pay what 
the finance company paid in taxes-right or wrong-and in this case mostly wrong. 

As the representative of four long·time Sheboygan business owners who have always filed and paid an 
annual Personal Property Report in a timely fashion reporting all equipment owned by the Corporation, 
we respectfully ask that you give this some consideration. 

Tax Year Taxed Consideration 
2008 6872.64 Refund since no equipment was 

in place 1/1/08 
2009 6059.46 Refund since guidelines · 

suggesting part of diagnostic 
imaging may be taxable were 
published 3/10 

2010 5478.07 Refund since guidelines 
suggesting part of diagnostic 
imaging may be taxable were 
published 3/10 

2011 4850.09 Net value $141,773 times year 1 
· conversion factor • .925 times 
tax rate • .0159 = $2085.13 tax 
(overpaid $2764.96) 



I am enclosing copies of the documents referred to within this letter, and I sincerely appreciate your 
review of this matter. Please let me know if you have any questions. I look forward to your decision for 
the past four years as well as your guidance for the tax bill that will print In December. 

Enc: OffrcePACS Project Plan 
Taxation Alert 

Sincerely, 

~:.:-::::;.,x tJ~ 
Administrator 

2010 Computer Exemption Guidelines for Assessors and Property Owners 
Gundersen Decision 
Stryker Imaging Invoice 
Schedule A of Stryker I nvolce 



From: 
To: 
cc: 

"Grosenlck,Lee" <LGrosenlck@cl.sheboygan.wl.us> 
"SNeumeyer@physhealthnet.com" <SNeumeyer@physhealthnet.com> 
"Mclean,Steve" <smclean@cl.sheboygan. wl.us> 

Page 1 of2 

__________ ,_,. _____ ""!""-"".,.""''""_...,. .. __ _.~•--,..,-,.,~--- .. ••,..• .. .._,.. ......... ___ . ___ . __ •~•w~~,.--·.--·•·•-·--------

Date: Thursday, September 20, 2012 05:04PM 
Subject: RE: tax exemption status- Sheboygan Orthopaedic Associates- TCF Equipment 

Finance 

History: Iii This message has been forwarded. 

Hello Sue, 

The additional Information you mailed should be sufficient to change the 2013 assessment for the personal 
prope·rty account in question. However, the assessor cannot change any prior year assessments or offer any 
refunds. The taxpayer may file a claim of excessive assessment (for the 2012 tax year) to the City Clerk, by 

January 31st, provided the tax has been paid in full prior to filing the claim. 

There have been no further interactions with TCF. I was informed by the City Attorney, Steve Mclean, that he 
had been contacted by Sheboygan Orthopaedic's attorney. 

lee Grosenick 

Interim Assessor 

City of Sheboygan 

Ph: (920) 459-3388 

From: SNeumeyer@physhealthnetcom [mallto:SNeumeyer@physhealthnet.com] 
Sent: Wednesday, September 19, 2012 11:55 AM 
To: Grosenick, Lee 
Subject: RE: tax exemption status - Sheboygan Orthopaedic Associates - TCF Equipment Rnance 

http://mail.physhealthnelcom/maiVsneumeye.nsf/($Inbox)/60DD2C69ABA007 A686257 A... 9/21/2012 



FAIR MARKET VALUE LEASE AGREEMENT 

CUSTOMER: Sheboygan Orthopaedic Associates, S.C. 
ADDRESS: 2920 Superior Avenue COUNTY: Sheboygan 
CITY: Sheboygan STATE: WI ZIP: 53081 
EQUIPMENT DESCRIPTION: SEE A1TACHED SCHEDULE A 
roTAL#OF !PAYMENTS: PaymentS6129.94 ~VANCES PURCHASE OPTION: 
~EASEPMTS: Tax $306.50 First: SO Last: $0 ir.MV:X Sl.OO:_ 

60 Total $6436.44 Security Deposit SO Pther: 

TERMS ANP CQNDWONS -REAP CAREFULLY BEFORE SIGNING 
1. LEASE: Customer leases from Lessor the equipment, fixtures, inventory, goods, and software (collectively, "Equipment"), as such terms are defined 

under the Uniform CoDUllClCial Code {"UCC"), described above upon the tcnns and conditions set forth herein. This Agreement shall not tcnninale 
until Customer has fullilled all obligations hereunder. The parties intend this Agreement to be governed by Article 2A of the UCC. Pursuant to 
Article 2A, Customer is entitled to the promises and warranties, including those of any third party, provided to Lessor by the Equipment supplier. 
Customer may contact the Equipment supplier and reoeive an accurate and complete statement of the promises and warranties, including any 
disclaimers and limitatioll! of them or of remedies. 

2. PAXMENIS: Other than as set forth in a rider hereto, payments arc due monthly, beginning the date designated by ~. Lessor may change the 
paym~t by not more than I 0% in the event of price changes, changed order, etc. Security deposit is refundable provided all terms and conditions of 
this Agreement have been fulfilled. Security deposits may be commingled with payments and do not earn interest. 

3. EQUIPMENT ACCEPTANCE; Customer's acceptance of the Equipment shall be conclusively and irrevocably evidenced by CUstomer signing 
this Agreement. Upon Lessor's acceptance of this Agreement, TillS AGREEMENT SHALL BE NON-CANCELABLE, and Customer's obligations 
hereunder shall not abate for sny reason. 

4. DISCLAIMER OF WARRANTIES: TilE EQUIPMENT IS BEING LEASED IN "AS IS" CONDmON. CUSTOMER AGREES TIIAT 
LESSOR IS NOT THE~ ACTURER OR SUPPLIER OF mE EQUIPMENT. CUSTOMER HAS SELECTED mE EQUIPMENT BASED 
UPON ITS OWN JUDGMENT AND ACKNOWLEDGES TIIAT LESSOR HAS NOT MADE AND DOES NOT MAKE ANY 
REPRESENTATION OR WARRANTY OF ANY KIND, DIRECT OR INDIRECT, EXPRESS OR IMPLIED, AS TO THE SUITABILITY, 
DURABILITY, DESIGN, OPERATION OR CONDWON OF THE EQUIPMENT, ITS MERCHANTABILITY. FITNESS FOR USE FOR 
ANY PARTICULAR PURPQSE. OR OTHERWISE. No broker, equipment supplier, or other person {other thsn an employee of Lessor) is an 
agent of Lessor. 

5. GOVERNJNG LAW; LmGATION; This Agreement shall be interpreted and governed by the Jaws of the State oflowa. BY SIGNING THIS 
AGREEMENT, CUSTOMER AGREES TO lHE JURISDICTION AND VENUE OF FEDERAL AND STATE COURTS IN IOWA AND 
CUSTOMER HEREBY WAIVES ITS RIGIIT TO A JURY TRIAL OF ANY MATI'ER ARISiNG OUT OF OR IN ANY WAY 
CONNEcrED WITH THIS AGREEMENT. Lessor at its sole discretion may enforce this Agreement in any state or federal court having lawful 
jurisdiction thereof. . 

6. SECYRITY AGREEMENT: In the event this Agreement is determined to create a security interest and not a lease, Customer hereby grants Lessor 
a security interest in all Equipment financed by or leased from Lessor of any kind or nature whatsoever, wherever located, whether now owned or 
hereafter acquired, and all rc:tums, repossessions, substitutioll!, replscement pB.I'Is, accessories, and accessions thereto and thereof; and all proceeds 
thereof. 

7. APPOINTMENT OF A1TORNEY IN FACT: Customer appoints Lessor as Customer's attorney-in-fact (1) to arrange for property damage 
coverage under a policy of insurance and to transmit Customer's premium payments to the insurer, (2) to deal with and to direct any insurer as to any 
matter ~ceming the claim for, disposition ot; and/or application of proceeds from sny policy of insurance, md {3) to receive payments and execute 
and endone all documents, checks, drafts, or other inst:rummts necessary or advisable to secure payments due under any policy of insurance. 
Customer authorizes Lessor to make non-substantive changes hereto, including but not limited to Customer's legal name. These appointments and 
authorizations shall be continuous. Nothing in this paragraph or this Agreement shall relieve Customer of its duty to procure required insurance, to 
make timely insurance claims, snd to otherwise cooperate with insurance carriers snd Lessor in seeking insurance coverage and :recoveries,. 

8. NET LF.ASEIUSE; Customer agrees to be unconditionally obligated to pay all payments snd other amounts due hereunder no matter what happens, 
even if the Equipment is damag'ed or destroyed, if it is defective, if Customer no longer can use it, or if the manufacturer or supplier ceases doing 
business or cannot service and/or support the Equipment, and irrespective of sny set-off, counterclaim, defense, or other right which Customer may 
have against Lessor or sny other person. Customer agrees that the Equipment will be used for business pwposes only snd such use shall be 
incomplisnce with all applicable laws. Customer shall maintain the Equipment in good repair and worlcing order, at Customer's sole expense. 

9. TAX!Si Customer agrees to pay all taxes, fees, and govc:rnmental charges related to Ibis Agreement and the Equipment, imposed during the term 
of this Agreement or at any time thereafter. If Lessor pays any of the above for Customer, Customer agrees to reimburse Lessor on demand, plus 
interest· LCaor sballllot be obligated to c:oatest my valuation of or tuimposc:d on the .Equipment or this Agreement 

10. INDEMNITY: Lessor is not responsible for any losses or injuries caused by the Equipment, and Customer agrees to indemnify Lessor with respect 
to all claims for losses imposed on, incurred by, or asserted against Lessor, including attorneys' fees and expenses plus interest, where such claims in 
any way relate to the Equipment, whether or not caused in whole or in part by the negligence of Lessor. Customer shall, if requested by Lessor, 
defend Lessor against any claims for losses or injuries caused by the Equipment, including but not limited to any claim arising out of strict liability in 
tort. This provision shall survive the termination or expiration of this Agreement. 

11. INSURANcE: Customer shall insure the Equipment against loss for not less than its replacement cost, and shall cany public liability insurance, 
both personal injury and property damage. Customer shall name Lessor as sn additional insured snd as loss payee. 1f Customer fails to procure or 
maintain insurance, Lessor may obtain same and pay the amount due thereon, and Customer shall reimburse Lessor upon demand and, if required by 
Lessor, pay interest on such sums due and owing at a rate of up to 18% per annum, but in no event more than the maximum rate permitted by law. 
With Je$PCC1 to any policy obtaiited by Lessor, Lessor may charge a monthly administrative fee. Any insursnce proceeds received with respect to the 
Equipment will be applied, at the option of Lessor, to repair, restore, or replace the pquipment, or to pay Lessor amounts payable hereunder . 

..... '" .. tlab ~ 



12. 'LATE CIJARG£S: If Customer is delinquent in paying any sum due, Customer shall pay a charge to offset collection expenses on such dclinqUall 
· sum of$25.00 or at a rate of up to 10"/o of the delinquent sum that is past due, whichever is greater, but in no event more than allowed by applicable 

Jaw. 
13. DEFAULT: Any of the following C011Stitute detault (I) Customer fiills to pay any sum due Lessor; (2) Customer fails to observe or perfonn&nY 

term of this Agreement; (3) Customer encumbers or disposes of the Equipment without Lessors written consent; (4) Th.e filing by or agJinst 
Customer of a petition under 1he Bankruptcy Code or any other insolvency law; (5) The voluntaJy or involuntary commencement of any fonnil or 
informal proceeding for dissolution, liquidation, settlement of claims against or winding up of Customer's affairs, or Customer ceases doing business 
of going concern; (6) Any representation or warranty made by Customer in connection herewith proves to have been materially misleading; (7) 
Customer is in default under any other contract or agreement with Lessor. 

14. REMEDIES: Upon an occurrence of delimit, Lessor may exercise one or more of the following remedies: (1) Declare due, sue for, and receive from 
Custom!!! the sum of all payments and other amounts then due and owing under this Agreement or any schedule hereto, plus (a) the present value of 
the sum of payments for th.c unexpired term of this Agreement, discounted at the rate of 6% per annum and (b) th.e anticipated value of the 
Equipment at the end of the initial term or appUcable renewal term of this Agreement (but in no event Jess than 15% of the original Equipment cost), 
or (c) in lieu of (a) and/or (b) above, the accelerated balance of payments for the unexpired term of this Agreement; (2) Accelerate the payments of 
any other agreement with Customer in the same manner as set forth in clause (1) above; (3) Require Customer to return the Equipment at its own 
expcn.sc to any reasonable location Lessor designates; (4) Terminate this Agreement or any other agreement with Customer; (5) Collect from 
Customer all other amounts due and owing under this Agreement.(6) Charge interest on all sums due hereunder from and afttt the date of default at 
the rate of 18% per annum, compounded monthly until paid in full, but in no event more than the maximum rate permitted by law; In addition, 
Lessor may use any other remedies available to it under applicable law. These remedies will be applied, to the extent allowed by law, cumulatively. 
No delay in exc:n:ising any right or remedy shall opef~!te as a waiver of any right or remedy or modify the terms of this Agreement. Customer agrees 
to pay Lessor all costs and expenses, including attorneys' fees, incurred by Lessor in exercising or attempting to exercise any of its rights or 
remedies. If appropriate in the circumstances, remedies will include those available under UCC Article 9. 

15. ASSIGNMENT; Customer may not sublet, lend, assign, or pledge this Agrcc:ment, the Equipment, or any interest in either, or permit any lien or 
security. interest thcroon. Any and all of Lessor's interest and rights in the r!lJuipment and under this Agreement may be assigned, pledged, or 
otherwise disposed of without notice to Customer. Any assignment of this Agreement by Customer shall not release Customer from its obligations 
hereunder. 

16. PURCHASE OniON; RETENTION OF EOUIPMENJ: At the end of the Agreement period, and provided Customer is not in default, 
Customer shall have the option to purchase all (not part) of the Equipment at fair market value, AS IS, WHERE lS without any express or implied 
wammty whatsoever. If Customer fails or is unable to exercise its purchase option, or if Customer mils to retum th.e Equipment to Lessor in the same 
condition as when received by Customer, reasonable wear and tear from normal use excepted and at its own expense to Lessor within thirty (30) days 
after the expiration of the original payment period, this Agreement will automatically convert to a month-to-month rental agreement on the same 
terms. 

17. CUSTQMER WAIVERS: To the extent permitted by law, Customer waives all rights and remedies against Lessor provided by Article 2A or 
Article 9 of the UCC or other applicable law, Including but not limited to any right which requires Lessor to sell, lease, or otherwise use any 
Equipment to reduce Lessor's damages or which may otherwise limit or modify any of Lessor's rights or remedies. Any action against Lessor for any 
defiwlt,.including breach ofwammty or indemnity, must be started within one (I) year after the event which caused it. Lessor will not be liable for 
specific performance of this Agreement or for any losses, damages. delay, ~r failure to deliver the Equipment. 

18. LEGAL ENTilYi Wherever the name VGM Financial Services or the aaonym VGMFS is used in this Agreement or any document relating to 
this Agreement, said name refers to VGM Financial Services a division ofTCF Equipment Finance, Inc. 

19. GENERAL: This Agreement shall inure to the benefit of and is binding upon the parties and their heirs, personal representatives, successors, and 
assigns. This Agreement shall not be modified without Lessor's written consent. If any provision of this Agreement is deemed un.enforccable, then 
such provision shall be deemed deleted and all other provisions of this Agreernen~ shall remain in full force and effect. Customer agrees that Lessor 
may receive from and disclose to other persons, lncludlng credit reporting agencies, VGM and Associates and its affiliates, and respective equipment 
vendors and suppliers, informat:ion about Customer's acoounts and credit experience. Customer hereby authorizes any person to release to Lessor 
Credit experience and account information relating to Customer. These authorizations are intended to be continuous and shall survive the expiration 
and/or termination of this Agreement Lessor c:ompllet with Sections 326 of the USA PATRIOT Act. This law mandates that Lessor verify 
ca1a1n lo!ormaUou aboat c:~omer's while proceulllg ac:c:oUJJt appllcatloDL This Agreement may be signed in any number of counterparts, 
including signatures transmitted by filesimile, each of which shall be deemed an original and all of which when taken together, shall constitute one and 
the same Agreement. This Agreement represents the entire Agreement between th.e parties, superseding all prior or contemporaneous negotiations, 
discussions, understandings, or agreements pertaining to the subject matter hereof. Time is of this essence of this Agreement. 

Customer acknowledges having read the above terms and conditions and unconditionally agrees to same. By signing below, Customer aclmowledges 
that it has received delivcy of all Equipment and that the Equipment is satisfilctory for_purposes of this Agreement. Customer requests that Lessor 
countersign this AgJ'cement and requests and hereby autho.rizes Lessor to pay the Equipment vendor/manufacturer. 

Acceptance by Lessor on----------

1HIS AGREEMENT IS NOT BINDING 
UNTIL ACCEPTED BY LESSOR 
Lessor: ~GM Financial 
Services 
By: 

1111 West San Maman Dr. Waterloo, Iowa 50701 

Customer: Sheboygan Ortho cd. f?ate: (X) 

By.(X)~:L""""""' ~.C. 

.Page 2 of2 

!Jij,/rn. 

(X) Tr<AS~ Ylf 
Title 



R. C. No. - 12 - 13. By FINANCE. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 255-12-13 by the City 
Clerk submitting a claim for excessive assessment from Walgreen Co., tenant 
of three properties in Sheboygan, WI; recommends that the claim be denied and 
to direct the City Attorney to send a Notice of Disallowance. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ------------------------ 20 --------------------------------- ' Mayor 



tf,J 
R. 0. No. d,5'5:' 12 - 13. By CITY CLERK. February 4, 2013 . 

Submitting a claim for excessive assessment from Walgreen Co., tenant of 
parcels 59281205930, 5928169780 and 59281431734, properties in Sheboygan, WI. 





Rei~ 
Attorneys at Law 

SERVED BY PROCESS SERVER 

Sue Richards, Clerk 
City of Sheboygan 
828 Center A venue, 2nd floor 
Sheboygan, WI 53081 

Dear Clerk: 

January 9, 20 13 

Reinhart Boerner Van Dcurcn , ,c 
P.O. Box 2018 
Madison, WI 53701 -.!0111 

22 East Mifflin Street 
Suite 600 
Madison, WI 5370J 

Telephone: 608-229-2200 
Fax: 608-229-2100 
Toll Free: 800-728-fi219 
reinhartlaw.com 

Don M. Millis, Esq. 
Direct Dial: 608-229-2234 

'S~ E;~~hartlaw com 

ovv\~ 

Rc: Tax Parcel Nos.: 59281205930, 
59281629780&5928143 1734 

Now comes Claimant, Walgreen Co., tenant of parcels 59281205930, 59281629780 & 
5928143 1734 (the "Properties") in Sheboygan, Wisconsin, by Claimant's attorneys Reinhart 
Boerner Van Deuren s.c., and files this Claim for Excessive Assessment against the City of 
Sheboygan (the "City"), pursuant to Wis. Stat. §74.37. You hereby are directed to serve any 
notice of disallowance on the undersigned agent of the claimant. 

I. This Claim is brought under Wis. Stat.§ 74.37(3)(d), for a refund of excessive 
real estate taxes imposed on Claimant by the City for the year 2012, plus statutory interest, 
with respect to the Properties. 

2. Claimant is the tenant on the Properties, is responsible for the payment of 
property taxes and the prosecution of property tax disputes involving the Properties and is 
authorized to bring this claim in its own name. 

3. The City is a body corporate and poli tic, duly organized as a municipal 
corporation under Wisconsin law, with its principal office located at 828 Center A venue, in 
the City. 

4. The Properties are located at I 029 N. 14th Street, 2702 Calumet Drive and 
3320 Business Drive within the City, and arc identified in the City records as Tax Parcel Nos.: 
59281205930, 5928 1629780&59281431734. 

Milwaukee • Madison • Waukcsh<l • Rockford, IL 

Chicago, IL • Phoenix, AZ • Denver, CO 



Sue Richards, Clerk 
January 9, 2013 
Page2 

5. For 2012, property in the City was assessed at 108.67% of its fair market value 
as of January 1, 2012. 

6. For 2012, property tax was imposed on property in the City at the rate of 
$23.78 per $1,000 for of the assessed value for Property. 

7. For 2012, the City's assessor set the assessment of the Properties as follows: 

59281205930: 
59281629780: 
59281431734: 

$2,588,100 
$2,485,500 
$2,400,000. 

8. Claimant appealed the 2012 assessment of the Properties by filing a timely 
objection with the City's Board of Review pursuant to Wis. Stat.§ 70.47 and otherwise 
complying with all of the requirements of Wis. Stat. § 70.47, except Wis. Stat. § 70.47(13). 

9. The City's Board of Review heard the Claimant's objection and sustained the 
assessment on the merits as follows: 

59281205930: 
59281629780: 
59281431734: 

$2,588,100 
$2,485,500 
$2,400,000. 

1 0. Based on those assessments, the assessment ratio and tax rate described in 
paragraphs 5, 6 and 7, the City imposed tax on the Properties as follows: 

59281205930: 
59281629780: 
59281431734: 

$66,881 
$64,230 
$62,020. 

11. Claimant is timely paying the property taxes imposed by the City on the 
Properties for 2012, or the required installment thereof. 

12. The fair market value of the Properties as of January I, 2012 was no higher 
than the following: 

59281205930: 
59281629780: 
59281431734: 

$1,975,000 
$1,800,000 
$1,900,000. 



Sue Richards, Clerk 
January 9, 2013 
Page 3 

13. Based on the assessment ratio of 108.67%, the correct assessments of the 
Properties for 2012 is no higher than the following: 

59281205930: 
59281629780: 
59281431734: 

$2,146,233 
$1,956,060 
$2,064,730. 

14. Based on the tax rate of$23.78 per $1,000 of assessed value, the correct 
amount of property tax on the Properties for 2012 should be no higher than the following: 

59281205930: 
59281629780: 
59281431734: 

$51,037 
$46,515 
$49,099. 

15. The 2012 assessments of the Properties, as set by the City's Board of Review 
were excessive and, upon information and belief, violated Article VIII, Section 1 (i.e., the 
Uniformity Clause) of the Wisconsin Constitution. As a result, the property tax imposed on 
the Properties for 2012 were excessive in at least the amount of $46,480. 

16. Claimant is entitled to a refund of201 2 tax in the amount of$46,480, or such 
greater amount as may be determined to be due to Claimant, plus statutory interest. 

9317035 

17. The amount of this claim is $46,480, plus interest thereon. 

Dated at Madison, Wisconsin, this 9th day of January, 2013. 

SGYou~. 

Don M. Millis 
Agent for Claimant 



R. C. No. - 12 - 13. By FINANCE. February 18, 2013 . 

Your Committee to whom was referred R. 0. No. 223-12-13 by the City 
Clerk submitting a Petition granting John Golde Deposition in the matter of 
Annalee Kruger - Pedestrian/Bus Accident; recommends that the document be 
placed on file. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 -------------------------------- ' Mayor 



Jt: 
R. o. No. ~a3 - 12 - 13 . By CITY CLERK. December 17, 2012 . 

Submitting a Petition granting John Golde Deposition in the matter of 
Annalee Kruger - Pedestrian/Bus Accident. 





Pel I mann, Drellos & Associates, s.c. , c · 2 i . 2·: 
Law Group -

Mr. John Golde 
4234 N. Mozart Street 
Crucago, IL 60618-1525 

December 3, 2012 

Re: Annalee Kruger May 3, 2012 Pedestrian/Bus Accident 
Sheboygan Co. Case No. 12-CV-0915 
Petition Granting John Golde Deposition Pursuant To 

Wis. Stat. § 804.02(1) 

Dear Mr. Golde: 

Please find enclosed a signed Court Order allowing Ms. Kruger to take your 
deposition, which has been scheduled for Wednesday, December 19,2012 at 2:00p.m., 
at my law office located at 16745 W. Bluemound Road, Suite 302, Brookfield, Wisconsin 
53005. For your convenience, I have included a road map showing the location of my 
office. 

I also enclose a Deposition Subpoena along with a check to cover your witness 
fee and travel expenses. 

If you should have any questions about this deposition or the enclosed documents, 
please do not hesitate to call me at 262-641 -8812. 

Thank you again for voluntarily agreeing to travel to Wisconsin for this 
deposition. Your cooperation in this matter is greatly appreciated. 

Encl. 

c: Ms. A1malee R. Kruger 
Kelly Centofanti , Esq. 
See Service List 

Very truly yours, 

1 Licensed in Wisconsin, Florida and Washington, D.C. 

CC: ATTY ' S OFFICE, JIM AMODEO , LAURIE SUHRKE 



STATE OF WISCONSIN 

In the Matter of 
Petition of Annalee R. Kruger 
To Perpetuate Testimony 

CIRCUIT COURT 
CIVIL DIVISION 

SHEBOYGAN COUNTY 

Case No. 12-CV-0915 

DEPOSITION SUBPOENA Of WITNESS JOHN GOLDE 

THE STATE OF WISCONSIN 
SHEBOYGAN COUNTY 

THE STATE OF WISCONSIN, TO: Mr. John Golde 
4234 N. Mozart Street 
Chicago, IL 60618-1525 

Pursuant to section 805.07 of the Wisconsin Statutes and subsequent to an Order by the 

Court pursuant to Wis. Stat.§ 804.02(1), you are hereby commanded to appear in person before 

a court reporter at the law offices ofPellm~ Drellos & Associates, S.C., located at 16745 W. 

Bluemound Road, Suite 302, Brookfield, Wisconsin 53005, on the following date and time: 

Wednesday, December 19, 2012 at 2:00 p.m. 

to give evidence on behalf of the Petitioner, Annalee R. Kruger, involving a pedestrian/bus 

accident that occurred on May 3, 2012, in the City of Sheboygan, Wisconsin to which you were a 

witness involving Ms. Kruger and Prigge's Charter Bus Company, Inc. 

Issued this _!f_ day of /JR~ ,~1}; 
PELLMANN, DRELLOS & ASSOCIATES, S.C. 
Attorneys for Pellmann, Drellos and Associates, S.C. 

Dawn L. Drellos-Thompson 
State Bar No. 1026247 

U.S. POSTAL SERVICE ADDRESS: 
16745 W. Bluemound Road, Suite 302 
Brookfield, WI 53005 
(P) 262-641-8812 
(F) 262-641-1066 
(E) ddrellos@pdlawgroup.com 



STATE OF WISCONSIN 

In the Matter of 
Petition of Annalee R. Kruger 
To Perpetuate Testimony 

CIRCUIT COURT 
CIVIL DIVISION 

SHEBOYGAN COUNTY 

Case No. 12-CV . 

Case Code: 30703 
Case Classification: Unclassified 

· ORDER GRANTING PETITION AUTHORIZING DEPOSITION TO 
PERPETUATE TESTIMONY PURSUANT TO 

WIS. STAT.§ 804.02(1) FOR JOHN GOLDE 

ORDER 

The Petitioner Annalee R. Kruger's Petition authorizing deposition to perpetuate 

testimony pursuant to Wis. Stat§ 804.02(1) for John Golde is granted. 

IT IS HEREBY ORDERED, that the Petitioner be allowed to take the deposition of 

Jolm Golde pursuant to WIS. STAT.§ 804.02(1). 

Dated this SJiday of~ .(,A.l)..\-. , 2012. 

Document Prepared by 
Dawn L. Drellos-Thompson, Esq. 
State Bar No. 1026247 
16745 W. Bluemound Road, Suite 302 
Brookfield, WI 53005 
T: 262-641-8812 
F: 262-641-1066 
E: ddrellos@pdlawgroup.com 

BY THE COURT: 

e Timothy M. Van Akkeren 
unty Circuit Court Judge 



STATE OF WISCONSIN CIRCUIT COURT 
CIVIL DIVISION 

SHEBOYGAN COUNTY 

In the Matter of 
Petition of Annalee R. Kruger 
To Peryetuate Testimony 

Case No. 12-CV-0915 

SERVICE LIST 

The below- named entities and individuals were served with the following enclosed documents: 

1) Order Granting Petition Authorizing John Golde Deposition 
2) Deposition Subpoena for John Golde 

PRIGGE'S CHARTERED BUSES, INC. 
c/o: Dennis J. Prigge, Registered Agent 
1139 Pennsylvania Avenue 
Sheboygan, Wisconsin 53081 

LANCER INSURANCE COMPANY 
c/o: Jay Starrett, Esq. 
Whyte, Hirschboeck, Dudek, S.C. 
555 E. Wells Street, Suite 1900 
Milwaukee, Wisconsin 53202-3837 

JOSEPH SHEEHAN, Ph.D. 
Superintendent of Schools 
Sheboygan Area School District 
830 Virginia Avenue 
Sheboygan, Wisconsin 53081 

TERRY VAN AKKEREN, Mayor 
City of Sheboygan 
828 Center Avenue, # 100 
Sheboygan, Wisconsin 53081 

ROGER L. TESTROETE, Co. Bd. 
c/o: Carl Buesing, Corp. Counsel 
Administration Building, Third Floor, #31 I 
508 New York Avenue 
Sheboygan, Wisconsin 53081 

USSA Insurance 
c/o: Terry Johnson, Esq. 
Peterson, Johnson & Murray, S.C. 
733 N. Van Buren Street, Fl. 6 
Milwaukee, Wisconsin 53202-4705 

MAY I. BECKER 
518 A South 14'h 
Sheboygan, Wisconsin 53080 

DAVID GALLIANETTI, Board President 
Sheboygan Area School District 
730 Broughton Drive 
Sheboygan, Wisconsin 53081 

JOHN HILL, Clerk 
Sheboygan Area School District 
830 Virginia Avenue 
Sheboygan, Wisconsin 53081 

SUE RICHARDS, City Clerk 
City of Sheboygan 
828 Center Avenue, # 129 
Sheboygan, Wisconsin 5308 I 

JULIE GLANCEY, County Clerk 
c/o: Carl Buesing, Corp. Counsel 
Administration Building, Third Floor, #311 
508 New York Avenue 
Sheboygan, Wisconsin 53081 

GOLDEN RULE INS. COMPANY 
A UnitedHealthcare Company 
c/o: CT Corporation System 
8040 Excelsior Drive, Suite 200 

Madison, Wisconsin 53717 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred, pursuant to R. 0. No. 236-12-13 by 
the City Clerk, submitting license applications for the period ending June 
30, 2013 and June 30, 2014; recommends that "Class B" Liquor Application 
#2953 - Night Moves I be placed on file as the application has been 
withdrawn. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 -------------------------- ' City Clerk 

Approved ------------------------- 20 --------------------------------- ' Mayor 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 246-12-13 by the City 
Clerk, submitting license appl ications for the period ending June 30, 2 013 
and June 30, 2014; recommends that the fol lowing licenses be granted: 

TAXICAB OPERATOR'S LICENSE (J une 30, 2013) 

No. Name Address 

3254 Randall, Shantell M. 2 2 0 4 N . 9th S t . 

We further recommend that, by the adoption of this report, the City 
Clerk is hereby authori zed and directed to issue the proper licenses. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 , City Clerk --------------------------
Approved ______________________ ___ 20 

--------------------------------- , Mayor 



" 
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R. 0 . No . _c9~~~---=1~2 __ --=1~3 . ' By CITY CLERK . January 7 , 2013 . 

applications for t he period ending June 30 , 

"CLASS B" LICENSE (June 30 , 2013) 

BEVERAGE OPERATOR'S LICENSE (June 30, 2014) 

No . Name 

9856 Babino , Kayla N. 
9857 Campbell , Jennifer K. 
9850 Daugherty, Tanner D. 
6242 Garza , Maricela G ~ 
9859 ~aer, Danielle N ·tioe ppne.r.J 
9852 Huenink , Carter G. 
9860 Kelly, Shane P . 
9855 Krase , Sarah 
9862 Kunstman , Ashley, M. 
4769 Meifert , Lisa M. 
7074 Schef~, Jack B. (5CHE~J 
6306 .Jlalleja-, Virginia [VAhJ..E.:rQ] 
9853 Wehmeyer , Jessica M. 
9854 Wi lliams, John S . 
9351 "hrcrr , Javier F. ['{E~~ 

Address 

1709 Hilltop Dr . 
4 15 5 s . 1 6th s t . 
3133 Main Ave . 
2330 S . 9th St . 
1216 Pershing Ave. 
W4467 Cente r St ., Waldo 
1618 N 34th St . 
1025 Covington Dr ., Sheb . Falls . 
1222 Parkwood Blvd #E 
1336 North Ave . 
Wl851 Playbird Rd . 
1617 Superior Ave . 
2211 N 22nct St . 

504 Valle y Rd., Kohler 
1127 N 8th St . 

TAXICAB OPERATOR'S LICENSE (June 30 , 2013) 

No . Name 

9851 Mathis, Al 
3254 Randall , Shantell M. 
9861 Scheidel , Matthew P . 
9858 Wicker , Ver l in C. 

Address 

1614 S gth St . 
2204 N gth St. 
1905 Wilson Ave . 
2320 N 36th St . 



.. 
.~ -" . 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred, pursuant to R. 0. No. 246-12-13 by 
the City Clerk, submitting license applications for the period ending June 
30, 2013 and June 30, 2014; recommends that Beverage Operator's License #7074 
be placed on file as it was withdrawn. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 , City Clerk ---------------------------
Approved ______________________ ___ 20 -------------------------------- ' Mayor 



R. C. No. - 12 - 13. By PUBLIC PROTECTION AND SAFETY. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 251-12-13 by the Building 
Inspection Department submitting their report for the month of December 2012; 
recommends that the document be accepted and placed on file. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated 
--------------------------

20 , City Clerk --------------------------
Approved ______________________ __ 20 ---------------------------------' Mayor 



Jt 
R. 0. No. f)S'J - 12 - 13. By BUILDING INSPECTION DEPARTMENT . 

January 21, 2013 . 

We hereby submit the report of the Building Inspection Department for 
the month of: DECEMBER 2012. 

Inspector 





Contractors Licenses 
Building Permits 
Projecting Sign Fees 
Electrical Permit Fees 
Heating Permit Fees 
Sales Tax 
Plumbing Permit Fees 
Sewer Permit Fees 
Occupancy Permit Fees 
Board of Appeals 
Misc. General Revenue 
Plan Examining Fees 
Code Books 
State Stamps 
Rooming House Permit Fees 
Erosion Control Fees 
Penalty Fees 
Cash OVer, Short or Refund 
Contractors Escrow 
Weight & Measure license 
Clearwater Inspection Fees 

TOTAL: 

CASH RECEIPTS 

December 2011 
27,570.00 
8,415.92 

0.00 
5,185.00 

10,545.00 
3.56 

1,344.00 
0.00 

200.00 
0.00 

71.85 
1,575.00 

0.00 
40.00 

200.00 
100.00 

1,570.00 
730.00 
329.00 

22,695.00 

80,574.33 

December 2012 
11,470.00 
9,963.20 

0.00 
12,505.00 
13,810.00 

3.38 
1,360.00 
1,500.00 

650.00 
0.00 

68.18 
275.00 

0.00 
40.00 

270.00 
100.00 
100.00 

1,060.00 
1,521.00-

17,876.00 
1,720.00 

71,249.76 



BLDG. PERMIT NUMBER OF PERMITS COST OF CONSTRUCTION FEES 
CLASSIFICATION 2011 2012 2011 2012 2011 2012 

ONE-FAMILY 1 1 150,000.00 210,000.00 400.00 400.00 
RESIDENCE 

TWO-FAMILY 
RESIDENCE 

CONDOMINIUM 

GARAGES, CARPORTS 

NEW COMMERCIAL 
NEW MISC -NON RES. 

STORAGE BLDG -RES. 

STORAGE BLDG - NON- 1 30,000.00 540.00 
RES 
ALT & ADD 1 NS -RES. 66 42 396,929.00 276,119.00 4,810.00 3,160.00 

ALT & ADD 1 NS - NON- 9 11 128,400.47 2,348,425.00 1,390.86 5,490.00 
RES 
WRECKING 3 1 23,900.00 5,675.00 598.94 143.20 

MOVING 

SIGNS 4 5 63,900.00 25,473.50 471.12 700.00 

FENCES/POOLS/DECKS/ 4 2 14,100.00 600.00 205.00 70.00 
DRIVEWAYS 

TANKS 

MISCELLANEOUS 50.00 

TOTALS 88 62 807,229.47 2,866,292.50 8,415.92 9, 963.201 

PERMIT TYPES #OF 
PERMITS 

ELECTRICAL 28 16 173,434.00 574,965.00 7,525.00 12,505.00 
HEATING 122 47 579,369.00 697,994.20 8,065.00 13,810.00 
PLUMBING 24 15 3,552.00 1,360.00 
SEWER 0 2 4,000.00 1,500.00 

TOTALS 174 80 752,803.00 1,272,959.20 23,142.00 29,175. ool 

GRAND TOTALS OF 262 142 1,560,032.47 4,139,251.70 25,489.92 39,138.20 
THE ABOVE 



R. C. No. - 12 - 13. By PUBLIC PROTECTION AND SAFETY. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 252-12-13 by the Building 
Inspection Department submitting their report for the year 2012; recommends 
that the document be accepted and placed on file. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 , City Clerk ---------------------------

Approved ______________________ _ 20 ________________________________ , Mayor 



R . 0 . No. ~5~ 12- 1 3. By BUILDI NG INSPECTION DEPARTMENT . 
January 21, 2013. 

3.~ 

We hereby s ubmit the report of the Building Inspection Department for 
the month of: YEAR 2012. 

Inspector 



Contractors Licenses 
Building Permits 
Projecting Sign Fees 
Electrical Permit Fees 
Heating Permit Fees 
Sales Tax 
Plumbing Permit Fees 
Sewer Permit Fees 
Occupancy Permit Fees 
Board of Appeals 
Misc. General Revenue 
Plan Examining Fees 
Code Books 
State Stamps 
Rooming House Permit Fees 
Erosion Control Fees 
Penalty Fees 
Cash Over, Short or Refund 
Contractors Escrow 
Weight & Measure license 
Clearwater Inspection Fees 

TOTAL: 

CASH RECEIPTS 

2012 
100,235.00 
307,744.31 

8,225.00 
131,315.00 

85,015.00 
138.53 

29,086.00 
8,000.00 
6,400.00 
3,600.00 
2,922.27 

16,425.00 
0.00 

120.00 
680.00 
300.00 

51,718.10 
279.50-

3,419.80 
37,207.00 
20,120.00 

812,391.51 

2011 
88,280.00 

298,466.41 
8,025.00 

116,930.00 
85,722.00 

54.92 
29,712.00 
19,000.00 
5,850.00 
2,700.00 
1,333.61 

11,150.00 
0.00 

240.00 
650.00 
600.00 

10,704.00 
555.00-

1,071.63-
46,987.00 

724,778.31 



BLDG. PBRMJ:T 
CLASSIFICATION 

ONE-FAMILY 
RESIDENCE 

TWO-FAMILY 
RESIDENCE 
CONDOMINIUM 

GARAGES, CARPORTS 

NEW COMMERCIAL 

NEW MISC -NON RES. 

STORAGE BLDG -RES. 

STORAGE BLDG - NON­
RES 
ALT & ADD INS -RES. 

ALT & ADD'NS - NON­
RES 
WRECKING 

MOVING 

SIGNS 

NUMBER OF PERMITS COST OF CONSTRUCTION FEES 
2012 2011 2012 2011 2012 2011 -------3 6 595,000.00 879,000.00 1,280.00 2,400.00 

28 ~8 338,050.00 ~93,347.00 41568.20 2,815.90 

6 10 719171000.00 14,006,5~9.00 46,692.60 62,602.20 

1 1 4401000.00 2,400.00 132.00 50.00 

30 26 731490.00 82,400.00 1,536.10 2,086.40 

5 3 64,100.00 124,000.00 257.80 904.40 

1356 1427 91126,442.84 8,756,467.40102,455.05102,879.70 

142 147 151719,980.00 19,427,280.02118,784.65 96,243.36 

25 19 220,775.00 797, 970 • 00 3 1 126 • 34 4,~01.32 

1 1,500.00 109.24 

100 100 539,127.84 828,961.95 12,892.33 11,368.13 

FENCES/POOLS/DECKS/DRIV 313 269 1 I 036 I 408.00 
EWAYS 

618,159.00 14,725.00 1~, 575.00 

TANKS 

MISCELLANEOUS 15 19 31000.00 4,275.00 1,185.00 1,520.00 

TOTALS 2025 2045 36,074 1873.68 45,720,779.37307,744.31298,546.41 

PERMIT TYPES #OF 

ELECTRICAL 
HEATING 
PLUMBING 
SEWER 

TOTALS 

GRAND TOTALS OF 
THE ABOVE 

PERMITS 
406 349 
528 549 
322 266 

7 26 

5,333,370.00 4,958,419.00131,315.00116,930.00 
4,4581706.02 4,5~0,703.03 85,015.00 85,722.00 

29,086.00 29,712.00 
8,000.00 19,000.00 

1263 1100 9,792,076.02 9,469,122.03 253,416.00 251,364.00 

3288 3145 45,866,919.70 55,189,901.40561,160.31 549,910.41 



Report tlo : Bll22B Build i ng I nspe c tion Department Run Dale : 12/28/2012 
Hujsanc;t:: Complain · Statistics Report 

Fo r : ;2 a:! :2 

PE-:-ceaL !hl""'~ : Violatio:1s 
1-h~::"~C 0( 0 ! ::o Z>e;rinq 

O! Changt!' I:;:::;.;cc.;t l V: 1S Cornp latnts Vs.ol~lton ~On!ng Off StrEett Citations Inspect 
Co--p 1 ,, HIts VS LYR ' r.ppt-o>: . Trun !:!e!red Obc crvcd .S.<l~ ty.;p:: St.o:.-age Par king Fl>.ed #\b..\ ted Issued Pending mH 

January 8 -'" 33 . 3 1 7 0 1 0 1 7 7 0 1 0 0 

r ebr uary 10 +25 . 0 20 0 0 0 6 4 10 0 1 0 0 

March 38 +2. 7 69 0 1 0 18 16 33 0 1 l 0 

1\pril 1 7 - 66.0 37 0 1 0 11 7 18 0 2 0 0 

l~ay 9 82 . 0 10 4 0 0 2 3 5 0 1 0 0 

June 19 - 62 . 0 :;o 4 0 0 4 11 10 0 5 0 0 

July 5 +400 . 0 10 0 0 0 5 0 :. 0 0 0 0 

August +. 0 2 0 0 0 0 1 0 0 0 0 

September 1 - 80.0 2 0 0 0 0 0 0 0 0 

Octob~L 2 -84 . 6 2 0 0 0 1 0 1 0 5 0 0 

Novembet 2 -75.0 5 0 1 0 1 0 0 1 0 0 

December 2 - 50.0 4 0 0 0 1 1 0 0 2 0 0 
~--------

TOTAL 114 + . 0 208 8 4 0 5~ $2 91 0 22 1 0 

Total Number Of Violations: 1 02 

Tot al Number Of Complaints "In Process" : 1 0 (Pe nding Re solut i on) 

Complaints Received via: Phone : 2 16.6% Interne t : 6 50 . 0 % I ns pectors: 10 2 5 0 . 0 % Othe r: 4 33. 3% 



Repor( !lo: B1122B Building Insoect ion Department Run Da t e: 12/28/2012 
~uisance Compl.:1l. n t Statistics Report 

F'or : 2o..u.-

Percent :lul1".be r VIolations 
Number Of 0{ t~o z"" i.nq 

Of Change Tnspectlona Complaint s Viol .1l ion Zon1ng O!iSLrte l. l·ila t ions tnspccc 
Complaints \ VS LYI! ) (Approx .) Tromsferred Observed SOrrlt ~ cion s~orag<? PM k i ng Fixed Abated ! ~sued Pending ONI 

------- ---

January 6 - 75 . 0 15 0 5 5 0 0 5 0 0 0 0 

February 8 -3 8 . .. ~ 10 0 2 ·l 0 0 4 0 0 0 0 

11arch 37 +23.3 66 0 6 27 1 2 30 0 1 0 0 

April so +35.1 95 0 7 37 3 4 .j4 0 0 0 0 

r~ay 50 +25.0 79 s 9 30 4 3 4 3 0 0 

June so +13.6 41 31 3 14 2 3 18 1 2 0 0 

July 1 -96 . 2 2 0 0 0 0 1 0 2 0 0 

;..ugust 0 - 100.0 0 0 0 0 0 0 0 0 0 0 0 

September s -83 . 3 10 0 0 2 1 2 5 0 0 0 0 

Oct:ober 13 -23 .5 26 0 0 1 5 7 13 0 0 0 0 

Novembe r 8 - 60.0 8 0 0 0 3 1 4 0 0 0 0 

December 4 - 63 . 6 14 0 0 0 1 6 7 0 0 0 0 

TOTAL 232 - 30.5 366 36 32 120 17 ~0 165 2 8 0 0 

Total !lumber 0! Violations: 167 

Complaints Rece ived Via : Phone : 72 46.4% Int:ernet: 66 42.5% Inspectors : 77 49.6 % Other: 17 10.9% 



Report No: !:II :!·1 !Jh Building Inspection Department: As OC: l::?/::?8/2012 
Hou.::..;i: Ig n::>p<...:<.:t.io n Activity Report 1:!: 18:57 

For : ~OJ.~ 

uumbe-t· Number 0( :Jumber Of Numb('r Of 
Of Requests Inspections Inspect. ions Tot.al Average Numbet 0( Number Of Number 0( 
rn:;pcct.ion Not Yet. \·ii<:h No With Number Of Number Of Violations Violat.ionn Ci t.aLions 
Rcquc::;t.::; Inspecte-d Violat ions violations Violations Violations Fixed I n Proces~ l!iSUCd 

~----- - ---- --- -~· --- ----

January 20 0 0 18 .: 7 2.61 35 16 

February 192 0 1 192 237 l. 23 60 7 5 

r~arch 277 0 10 267 388 1. 45 116 2 28 

1\pri 1 108 0 15 89 1 4 1 l. 60 73 9 21 

!•lay 24 0 2 27 53 1. 96 124 13 9 

June 9•1 0 1 92 156 1. 70 163 43 40 

July 52 0 1 53 B!l 1.68 135 5!1 28 

August 26 0 0 24 1\4 1 .8 3 132 3G 9 

Sept. ember 16 0 1 16 42 2 . 63 67 33 24 

October 18 0 0 19 34 1.79 180 39 55 

november 7 0 0 6 11 1 .83 35 30 5 

December 3 0 2 2 l. 00 6 37 0 
----- ----- ---- --- --- - ---- ---- - -- .. -....... 

TOTAL 1lJ9 31 804 I, 244 l. 55 1 .126 309 2·1"0-

!~umber of Inspect. ions Open: 190 

!lumber of Inspections Closed: 649 



Repor' IJO: Bt2<:SB Building Inspection Depart:ment An 0(: 12/28/2012 
Housing .:nspl.!cLion Act:ivity Report 12:48:57 

For : 20~ 

Number Number Of Number 0[ Number Of 
Of R<>quests Inspections Inspections TOLul Average Uumber Of Number 01 Number or 
Inspection IIOl VeL Hith No 1-;ith Number Of Number Of Violations Violalionn CiLations 
Requests InopecLed Violations Violations Violations Violations Fixed In Process Issued 
-----·--· -·------ ---------- ·-- -----·-

Januaty 1-l 0 1 15 22 1.-n 1 0 0 

February 13 0 0 13 19 1..;6 3 0 1 

March 25 0 2 23 39 1. 70 16 0 2 

April 53 0 2 16 211 1. so 2 2 0 

May 36 0 1 40 65 1. 63 22 0 7 

June 30 0 0 32 60 1.88 25 10 10 

July 37 1 37 62 1.68 13 6 5 

AugusL 12 0 l•l 20 1.-13 32 9 0 

September 18 0 1 19 Ill 2.16 17 0 12 

October 93 0 26 88 14 7 l. 67 7 4 3 

November 30 3 26 37 1.-12 99 12 12 

December 13 0 0 14 17 1.21 25 2 

---------- -··-·----- ---- ------ ---------- ---·----- --- · -- · - -- ----~---
.......................... 

TOTAL 37.: 4 36 337 553 1. 64 262 •\4 5.: 

!~umber of Inspections Open: 51 

Number of Inspections Closed: 323 



FORM BI50085 DATE OF RUN: 01/16/13 

VIOLATION DESCRIPTION 

CLEARWATER VIOLATION COUNTS 
FOR YEAR: 2012 

Sump Pump Connected Directly to sanitary sewer system. 

Sump Pump is Cross Connected to the sanitary sewer/floor drain. 

The Floor Drain is Connected to the Footing tile, Roof Leader, or Other. 

The Sump Pit has a bypass to the floor drain. 

The Discharge Pi~ing on the Sump Pump is not of approved material. 
<COMM. 84.30 State Plumbing Code) 

The downspouts are connected to the sanitary Sewer System. 

Floor Drain<s> nonaccessible at time of Inspection. 

Dne<more> Downspout leaders exist/Roof drains discharge to sanitary sewer. 

Drain Tile enter the Slop Sink drain. 

Safety Issues. 

Sump Pump Installed. 

Sump Pit Connected to Drain Tile System. 

COUNT 

7 

10 

32 

6 

1 

2 

17 

59 

TOTAL VIOLATION COUNT: 247 

TOTAL CLEARWATER INSPECTIONS: 796 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred, pursuant to R. 0. No . 263-12-13 by 
the City Clerk, submitting l icense applications for the period ending June 
30, 2013 and June 30, 2014; recommends that the following licenses be 
granted: 

BEVERAGE OPERATOR'S LICENSE (June 30, 2014) 

No. Name Address 

9869 Alexandroni, Dustin J . 828 N. Water St. 
9864 Boden, Dylan s. 1549 N. 23 rd St . 
9863 Brulla, William D. 1920 N. 9th St. I #A 
8888 Buelow-Williams, Jessica A. 111 E Rhine St ., Elkhart Lake 
9868 Eisold, Derric D. 3414 Sheridan Ave. 
6185 Kiley, Dean H. 1518 N. 26th St. 
9867 Petersen, Jessica M. 1818 N. 9th St. 
9871 Thompson, David E . 6714 North Ave., Cleveland 
9866 Wargo, Mandy J. 1225 s. 19th St. 
2317 Wine, Betsy 2201 Erie Ave . , #C208 





TAXICAB OPERATOR'S LICENSE (June 30, 2013) 

No. Name Address 

9872 Loya, Janie 1535 John Ct. 

We further recommend that, by the adoption of this report, the City 
Clerk is hereby authorized and directed to issue the proper licenses. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated 20 -------------------------- -------------------------' City Clerk 

Approved _______________________ 20 
------------------------------' Mayor 



R. C. No. - 12 - 13. By PUBLIC PROTECTION AND SAFETY. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 264-12-13 by the City 
Clerk submitting a communication from the State of Wisconsin Department of 
Safety and Professional Services regarding the review of general 
administrative practices and record keeping for uniform Dwelling Code (UDC) 
program (one and two family dwellings) and other UDC construction related 
issues; recommends that the document be accepted and p laced on file. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 ---------------------------' City Clerk 

Approved ------------------------ 20 --------------------------------' Mayor 



R . 0 . 12 - 13. By CITY CLERK. February 4, 2013. 

Submitting a communication from the State of Wisconsin Department of 
Safety and Professional Services regarding the review of general 
administrative practices and record keeping for Uniform Dwelling Code (UDC) 
program (one and two family dwellings) and other UDC construction related 
issues. 



• , • 
.... ., ~ * l lit 

·~~ 



·• 

January 4, 2013 

Sue Richards 
City Clerk 
City of Sheboygan 

STATE OF WISCONSIN 
Department of Safety and Professional Services 
1400 E Washington Ave. 
Madison WI 53703 

Governor Scott Walker Secretary Dave Ross 

828 Center Ave. Suite 100 
Sheboygan, WI 53081 

Mail to: 
PO Box7162 

Madison, Wl53707-7162 

Email: dsps@wisconsln.gov 
Web: http://dsps.wi.gov 

RE: Review of general administrative practices and record keeping for Uniform Dwelling Code 
(UDC) program (one and two family dwellings) and other UDC construction related issues 

Dear Ms. Richards, 

The following are the results of the general administrative audit conducted on October 11, 2012 in the City of 
Sheboygan for evaluating compliance with the Uniform Dwelling Code (UDC). The audit was performed by the 
department as per SPS 320.065 Wis. Adm. Code. The audit was carried out with Jack VanderWeele who is 
employed as a UDC building inspector directly by the city. One active construction site was audited for compliance 
with the erosion control rules of the UDC. Eight files of new home permits were examined as part of the UDC 
audit. 

The City employs the following individuals to perform UDC inspections in accordance with their respective 
credentials: 

Jack VanderWeele holds the foUowing credentials relevant to UDC Inspection: UDC Construction, UDC 
HVAC Inspector Certlflcations 

Pat Eirich holds the following credentials relevant to UDC Inspection: UDC Construction, UDC HV AC Inspector 
Certifications 

Scott Winter holds the following credentials relevant to UDC Inspection: UDC Plumbing Inspector Certlflcation 

Mark Sommer holds the following credentials relevant to UDC Inspection: UDC Electrical, UDC HV AC Inspector 
Certification 

Dean Hesselink holds the following credentials relevant to UDC Inspection: Commercial Electrical Inspector 

General 

1. The inspectors' office has a publically accessible telephone line and voice mail. 
2. Inspectors utilize cell phones with voice mail capabilities when the phone is not answered. 
3. Inspector utilizes desktop computers to manage inspection reports, scheduling, emails, and code retrieval. 
4. Inspectors have access to e-mail accounts. 
S. The office is equipped with a fax machine. 
6. Inspectors have access to a digital camera. 
1. Inspectors have current code books and commentaries printed and accessible. 
8. Projects are within the scope of the ordinance. 
9. Municipality implements a reasonable fee schedules. 
10. City inspectors are properly certified in accordance with SPS 305 and SPS 320.10 (1) for the respective 

inspections performed. 
11. Permit and inspection records are adequately maintained and organized by the city inspection officials. 
12. The City of Sheboygan has adopted the UDC in their local ordinances. 



Page2 

Project Files and Permits 

The following items mentioned are Code requirements found in the following sections of the department's 
codes: SPS 320.08, 320.09, SPS 302 and SPS 305 Wis. Adm. Code. 

1. The city utilizes the department's 2005 version of the UDC Building Permit form in several of the 
files reviewed as per SPS 320.09 (1) Wis. Adm. Code. Permit forms need to be updated to the most 
recent versions, SBD-5823 (R.11111). The city may choose to use their own building permit form 
provided that it is equivalent in content with SBD-5823 (R.ll/11) and includes the language stated in 
ch.101.02(23) Wi. State Stats. 

2. All of the files that were reviewed contained the Wisconsin seal number on the permit application as 
well as the permit card as per SPS 320.09 (3)(a) 2. Wis. Adm. Code. Wisconsin seal sticker is put on 
the original permit card by the inspector per SPS 320.09 (9) 6(d) Wis. Adm. Code. 

3. All of the eight files contained standard construction details for footings, foundations, and floor 
plans. Seven of the eight files contained cross section drawings. Seven of the eight flies contained an 
erosion control plan. Seven of the eight files contained information regarding wall bracing. Five of 
these seven plans contained complete wall line detail and notation. 

Complete sets of plans must be submitted prior to the issuance of the bullding permit. 

SPS 320.09 (5) requires that complete and legible site plans, floor plans, and elevation drawings be 
submitted as part of the building permit application. SPS 320.09 (6) requires that all plans submitted for 
approval shall be accompanied by sufficient data, calculations and information to determine if the dwelling 
will meet the requirements of this code. 

Beginning April 2009, detailed information for wall bracing has been required by SPS 320.09 (5) (b) 
d. Wis Adm. Code. The code requires that the specific location and construction details of all the 
structure's braced wall lines be shown on construction plans in accordance with SPS 321.25 (8) & (9) 
prior to issuance of the building permit. This includes showing dimensions and locations of the 
brace wall panels directly on the plans. The department considers this to be a standard requirement 
for plan submittal prior to issuing a UDC buDding permit. 

A supplemental study guide is provided at the following link for review of the prescriptive code 
provisions relating to braced wall line plans: 

http://woodbywy .com/literaturelwb40 l.pdf 

Another recommended study guide on this topic is provided by the American Plywood Association. 
Publication 430 ''Introduction to Wall Bracing" can be downloaded free at the following link: 

http://apawood.org 

Additional information on braced wall line requirements can be found in the 2011 UDC Code 
Commentary provided by the department in the Appendix of the UDC document pps. 77-89. 

Plan review notes were found in all of the files that were reviewed. All plans contained the signature 
of the inspector along with a stamp stating that the plans were "Conditionally Approved". 
Conditions of approval (with the corresponding code citation) are indicated at the time of issuance on 
the building permit form, these include requirements for: bath exhaust fan, attic access, fire 
separation between house and garage, detectors for smoke and carbon monoxide, installation and 
maintenance of erosion and sediment control measures. 

Plan review notes should be present on aU submittals where additional information is needed. SPS 
320.09 states that the plans shall be stamped "conditionally approved" by a certified inspector who holds 
the respective credential for the plans reviewed. 
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All of the eight files were examined for the required erosion and sediment control (ESC) plan. Seven 
of the eight files contained the basic erosion control plan. All of these seven erosion control plans 
contained the basic required information. Basic information that should be provided on the erosion 
control plan includes: street locations, drainageways, waterbodys, perimeter control, stone tracking 
pad location, stockpile location, scale, north arrow, contours or directional flow lines, or notation that 
the site is flat, and dimensions from buildings to lot lines, or else drawn to scale .. 

SPS 320.09 requires that all of the required plans be submitted in a complete and satisfactory manner 
prior to issuance of the UDC building permit. 

4. The number of issued permits from the city's records reasonably matched the department's 
Amerifax data for the years requested (2009, 2010, 2011). 

SPS. 320.09 (2) 2. Wis. Adm. Code requires that the municipality or authorized UDC inspection 
agency shall forward a copy of aU applicadons (including their state seal numbers) for new 
dwellings to the department within 30 business days after pennit issuance. This applies to all 
permit applications issued for new homes where a Wisconsin seal is required by the department. 

Number of permits issued according to city's records vs. the number of permits reported to the 
department (entered into Amerifax database): 
Year 
City Records 
Department database 

2009 
2 
2 

2010 
7 
7 

2011 
6 
6 

S. ResCheck sheets (or other approved heat loss calc methods, example: RemRate) were present in aU 
of the eight rdes examined. All of these eight submittals using ResCheck contained the updated version 
required at the time of submittal. Two of the ResCheck reports Jacked the required signature of the 
preparer of the report. The inspection checklist of the ResCheck report was included in seven of the eight 
files as required by SPS 322.52(2). It appears in some occasions that the input criteria (R-Values , square 
footage, window info, etc.) used in the heat Joss calculations is not getting verified (and corrected when 
necessary) with information submitted in the plans in the files. One of the eight files lacked a cross section 
plan with which to verify the ResCheck data. The input data used in the spreadsheet did not match the 
information contained on the plan's cross section on four of the eight files. 

All current submittals are currently required to use version 4.4.0 or more recent versions. 
Spreadsheet results should contain the submitter's signature. Verify that Res-Check input information 
(R-values, reported square footage, etc) match plans and calculations, and that on site materials match the 
plans. Updated versions ofRemRate calcs or ACCA Manual J. are also acceptable methods, along with the 
prescriptive heat loss calculation method if it is done in a complete and thorough manner. 

Plan Reviewers should be on the lookout for ResCheck spreadsheets containing R-value inputs for both 
cavity and/or continuous for the ceiling insulation. While this is not a prohibited method, it must match the 
information shown on the cross section plan. It is a commonly used method to erroneously alter (cheat) the 
spreadsheet output. 

6. As per SPS 320.10 (11) , the municipality shaD take action to approve or deny a uniform building 
permit application within 10 business days of receipt of aU forms, fees, plans and documents required 
to process the applicadon, and compledon or other local prerequisite permitting requirements. 

All of the eight files had permits issued within 10 business days from the time of receipt of the 
completed application and plan submittal. 

7. Inspection notes and notices of non-compliance were reviewed for compliance with SPS 320.10(6) 
Wis. Adm. Code. 
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AU of the fdes examined indicated that city inspector maintains proper lnspec:tlon records of each site 
visit in his fdes including times and dates of the inspection with pass/fall notation. Records are 
generally being kept for the following inspections: insulation, footings, ,aU rough-ins, electrical 
service, foundations, and rmal to oc:cupy. 

AU plumbing related inspections and notes are carried out and maintained by the city's plumbing 
inspector Scott Winter. These were not reviewed as part of this audiL 

AU electrical related inspections and notes are carried out and maintained by the city's electrical 
inspectors Dean Hesselink and Mark Sommer. These were not reviewed as part of this audit. 

No inspection notes or references were found indicating the condition of the erosion control measures 
at the sites. 

Although inspection records did not indicate the time that the inspection was performed in relation 
to the builder's request for inspection. It appears that responses to inspection requests are being 
carried out in a timely manner, within the required two day period for response. 

City inspection staff mentioned that approved plans have been retained for 3 years as per city policy. Upon 
notification of the UDC requirement of a 4 year retention period, Development Manager Chad Pelishek 
stated that the city will update its current retention policy to reflect the requirements established in SPS 
320.10(6) Wis. Adm. Code. 

SPS 320.10(6) requires that a record shall be made of each visit to a site, each inspection type 
performed and the pass/fail results of each inspection. Application forms, correction orders, 
correspondence and inspection records shall be maintained for 7 years after completion of the 
dwelling. Approved plans shall be retained for 4 years after completion of the dwelling. 

SPS 320.10 (3) (b) requires that erosion control inspections shall be performed concurrently with 
all other required construction inspections. Additional inspections for erosion control may also be 
necessary. 

Erosion control inspections must be noted In the fdes and shall be perjonnedfor every project, 
and at every site visit. Notes of the erosion and sediment control measures should be made even 
when no violations are found. The documentation could be as simple as the statement, .. No offsite 
soil erosion impacts noted. Erosion control measures well maintained". This is needed both as a 
basic requirement, but also as a matter of raising awareness and attention of this topic on behalf of 
the inspector and the builder. 

8. Permit applications were reviewed for Dwelling Contractor and Dwelling Contractor Qualifier 
certifications as required by SPS 320.09 (9)(a) 3. Wis. Adm. Code. Seven of the eight permits contained 
information for the Dwelling Contractor where required. One of these permits was taken out by an 
owner/builder intending to occupy the dwelling, thus not requiring the credential to obtain the permit. 
Three of the eight permits contained the required Dwelling Contractor Qualifier (DCQ) number. Several of 
pennits appeared to be taken out by the builder as the owner. However, from information found on various 
pennits, it appeared very unlikely that this builder would ever be occupying the dwelling in the future. A 
permit taken out by the school district lacked the required DC and DCQ certifications. A permit taken out 
by Habitat for Humanity lacked the required DCQ certification. 

9. Files were reviewed per SPS 320.09 (9) (a) 6. Wis. Adm. Code. Four of the eight files reviewed ltzcked 
the state license number for the Master Plumber as required on the UDC Building Permit application. 

Reminder: As per SPS 305.40 (1) Except as provided under s. 101.862 (4), Stats., no person as of 
Aprill, 2013 may instaU, repair or maintain electrical wiring unless the person holds a Ucense or 
registration issued by tbe department as one of the following: 
(a) A licensed master electrician. 
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(b) A licensed residential master electrician. 
(c) A licensed journeyman electrician. 
(d) A licensed industrial journeyman electrician. 
(e) A licensed residential journeyman electrician. 
(f) A registered beginning electrician. 
(g) A registered electrical apprentice. 
(h) A registered industrial electrical apprentice. 
(i) A registered residential electrical apprentice. 

Comments/ Administrative Issues: 

The following general recommendations should be noted: 

• The City of Sheboygan inspectors should continue their efforts to assure that complete and thorough 
information is submitted with the building permit application that describes the methods, location and 
construction details of the braced wall lines. Correspondingly, it's the inspector's responsibility to review 
these plans and require corrections, modifications, etc. prior to issuing the UDC building permit. 

• ResCheck calculations should be reviewed to assure that the information (R· Values and reported square 
footage) entered matches what is provided in the plans and cross section details, as well as the final build 
out. Submittals that show both cavity and continuous insulation should be checked and questioned. Check 
installation of materials on site for compliance with ResCheck inputs. Heat loss spreadsheets need to show 
the signature of the preparer and contain the checklist that accompanies the printout. 

• The enforcement of the erosion and sediment control rules continues to be a priority for the department. 
For greater detail on this issue, refer to the separate report from the field audit. 

• Attend training opportunities organized by the department and regional building inspector associations. 

From the information found in this audit, it appears that the UDC Building Permit records are properly 
organized and maintained by the city staff. In summation, this audit indicates that that Mr. VanderWeele 
and the City carry out their role in administering the Uniform Dwelling code in a highly responsible and 
professional manner. 

It should also be mentioned that Mr. VanderWeele, and other city staff were very helpful and cooperative in 
facilitating the activities of the audiL This audit is part of an overall effort of our department to promote more 
consistent statewide code enforcement, better communication with municipal leaders, and to provide assistance 
in improving inspection services. The department appreciates the time and effort taken by the City of 
Sheboygan toward this end. We look forward to working together with Mr. VanderWeele and the City of 
Sheboygan in the future to maintain and improve the administration and enforcement of the UDC building 
inspection program. 

Sincerely, 

Lenny Kanter 

Engineering Consultant 
Uniform Dwelling Code 
Division of Safety and Buildings 
Wisconsin Department of Safety and Professional Services 
608·261-6541 ph 



R. C. No. - 12 - 13. By PUBLIC PROTECTION AND SAFETY. February 18, 2013. 

Your Committee to whom was referred R. 0. No. 265-12-13 by the City 
Clerk submitting a communication from the State of Wisconsin Department of 
Safety and Professional Services regarding the review of erosion and sediment 
control e n forcement f o r Uniform Dwelling Code Program (one and two family 
buildings); recommends t hat t he document be accepted and placed on file . 

Committee 

I HEREBY CERTIFY that t he foregoing Committee Report wa s duly a c cepted 
and adopted by the Common Council of the City o f Sheboygan, Wisconsin, on the 

day o f , 2 0 

Dat ed -------------------------- 20 -------------------------- ' City Clerk 

Approved ______________________ __ 20 _________________________________ , Mayor 
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R. 0. Nod65' - 12 - 13. By CITY CLERK. February 4, 2013 . 

Submitting a communication from the State of Wisconsin Department of 
Safety and Professional Services regarding the review of erosion and sediment 
control enforcement for uniform dwelling code program (one and two family 
buildings) . 
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/i ~ Ds .. -~\- 1460EWashingtonAve. 
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Madison, WI 53707-7162 
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· ~-P.'·· ·';;..~·-· Governor Scott Walker Secretary Dave Ross 
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January 4, 2013 

Sue Richards 
City Clerk 
City' of Sheboygan 
828 Center Ave. Suite 100 
Sheboygan, WI 53081 

Email: robert.kanter@wi.gov 
Web: http://dsps.wi.gov 

RE: Review of erosion and sediment control enforcement for uniform dweUing code program 
(one and two family buildings) 

Dear Ms. Richards, 

The following are the results of the erosion control audit conducted on October 11, 2012 in the City of 
Sheboygan. The audit in part, evaluates compliance with the erosion control portion of the Uniform 
Dwelling Code (UDC) as required under s. 101.653(5)(b) Wisconsin State Statutes and was performed by 
the department as per SPS 320.065 Wis. Adm. Code. The audit was carried out with Jack VanderWeele 
who is employed directly by the city. One active construction sites was available to audit. This site was 
inspected for compliance with the erosion and sediment control regulations contained in SPS 320 and 321, 
Wis. Adm. Code. Eight plan files were also examined as part of the audit. 

EROSION CONTROL PLAN INFORMATION (UDC): 
Eight plan file sets were reviewed. Seven of these eight files contained an erosion and sediment control site 
plan. AU of these seven plans contained the basic information required by SPS 320.09(4) and SPS 
321.125 of the Wis. Adm. Code. Generally speaking, common items often found lacking on plans are 
perimeter control measures, plans drawn to scale or fully dimensioned, proposed limits of disturbance, 
tracking pads, and other erosion and sediment control measures needed for use on the sites. 

CONCERN: Files often fail to include complete plans indicating the proposed erosion and sediment 
control measures to be used. 

SOLUTIONS: Require all plot plans to include erosion control information. (SPS 320.09 (5)). When 
site plans are submitted require that the proposed erosion and sediment control measures be shown on the 
plan. If existing vegetation is to be used as an erosion control measure it needs to be indicated on the plan, 
if this is included there should be no confusion if the area is disturbed and additional measures are then 
required. 

PERIMETER MEASURES 

CONCERN: The one site had silt fence installed to limit the discharge of sediment from part of the 
site. The material installed at this site complied with the material specifications established in the criteria 
of the DNR Technical Standard for Silt Fence (1056). A portion of the site incorporated a vegetative 
buffer for perimeter control. The silt renee material installed on the site was in need maintenance. 
Two of the six sites had no perimeter control measures installed. There was no evidence or significant 
amounts of sediment being discharged to city streets and/or adjacent lots. 
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Potential for off-site imoact due to lack of properly installed downslope oerimeter measures. (SPS 321.125 
(l)a.) 

SOLUTIONS: Installation of silt fence or other oerimeter measures along the front of building 
sites, downslope lot lines, upslope of drainageways, and along water bodies will reduce sediment 
from reaching the streets and waters of the state. Also if there is any way possible to maintain a 
buffer strip of existing vegetation it will make compliance simpler (minimum of 25' wide buffer 
strip must be maintained- works on sites with slopes less than 5%). 

Perimeter control measures must be in place on sites in accordance with the mandated practices established 
in SP.S 321.125 Wis. Adm. Code. Installation of silt fence must be done according to BMP's as described 
in the DNR Technical Standards. Care should also be taken to eliminate silt fence from being installed up 
and down slopes. This channels the water and causes the area where the water is directed toward to fail. 
Silt fence needs to be installed on the contour with the ends turned upslope to prevent the runoff from 
flowing out around the ends. 

Silt fence, silt socks, bale barriers or vegetative buffers should be installed in accordance with WDNR 
Technical Standard (1056, 1055, and 1054, respectively). In addition, all silt fence materials must 
conform to the material specifications established in the criteria section of the DNR Technical Std. 
(1056). While straw bale barriers are accepted as a means of perimeter control (and ditch checks), it should 
be noted that straw bales, when properly installed (trenched and staked), do not typically hold up for 
extended periods of time. Replacement is often required within 2 - 4 months of installation. Erosion 
control matting, properly installed as per the criteria of the DNR Technical Standard (1052) is also an 
adequate means of providing perimeter control. Under some conditions (steeper slopes) it may be a 
required means of compliance. 

Areas of concentrated flow such as drainageways, including those located between adjacent lots or in 
road right of ways require additional sediment controls prior to the establishment of vegetation. Use of 
properly installed erosion control matting or staked sod may be necessary to provide permanent 
stabilization of the soils. 

NON-COMPLIANCE ORDERS: Erosion control violations were found at the site 
which warranted the issuance of an Order of Non-Compliance (maintenance I repair of the silt 
fence). I am aware that Mr. VanderWeele makes efforts to attain compliance with the erosion and 
sediment control rules on the active construction sites In the city. Attaining compliance with these 
rules is a priority for the department 

Sites should be monitored through the construction season to assure that erosion control measures are 
maintained properly. A digital camera should be used by the inspector to document violations and 
corrections. If erosion control measures are not installed or are installed incorrectly, the builder/owner 
should be sent a written notice of noncompliance with a specified time for correction. Follow-up 
inspection should be done shortly after the proscribed compliance period has passed. Sites located adjacent 
to water bodies may pose an immediate risk of soil being discharged to waters of the state. As such SPS 
320.10(4)(b)Z. provides a delegated UDC inspection agency the authority to issue a special order 
directing an immediate cessation of all construction work on the site until compliance with the 
erosion and sediment control provisions under s. SPS 321.125 is attained. This authority should be 
exercised when necessary to attain timely compliance. 

TRACKING CON CERN: There was no evidence of sediment tracked by equipment on 
to paved public roadways at the sites. A tracking pad with the proper sized stone was installed and 
maintained correctly at the site. 



Page3 

\ 

The Department of Natural Resources' Conservation Practice Standard (1057) for Stone Tracking 
Pads states that, "Either a stone tracking pad or tire washing station shall be used at aU points of 
construction egress. This standard applies where construction traffic is likely to transport sediment 
ofT site. 

SOLUTIONS: Contractors need to be made aware of the section of the code that requires cleanup of 
off.site sediment occurring as a result of construction activities shall be cleaned up at the end o(the work 
ruu (SPS 321.125 (6)(a)). All access drives must be designed, installed, and maintained to prevent tracking 
of sediment (SPS 321.125 (2)(a)). The recommended construction drive standards are 3 to 6 inch rock 12" 
deep of sufficient length to reach the foundation or 50 feet in length. Another possible solution, that 
will ultimately reduce costs of cleanup and rock replacement, is to use a geotextile liner as a separation 
barrier to prevent the underlying soils from contaminating the rock. 

Inlet Protection: There were on stormwater inlets on the site or in the nearby paved public 
roadway. Proper inlet protection (Type FF Geotextile Fabric) is required to be installed on inlets that 
discharge to waters of the state as per the Wisconsin D~"R Technical Standard (1060) Storm Drain Inlet 
Protection for Construction Sites [PDF 379KBJ. 

STOCKPILES EXISTING FOR MORE THAN 7 DAYS: The site contained 
an active soil stockpile. The pile was protected by silt fence that was properly installed and maintained. 

SOLUTIONS: Silt fence, silt socks, bale barriers or vegetative buffers installed in accordance with 
WDNR Technical Standard (1056, 1055, and 1054, respectively) can provide protection of soil stockpiles 
at construction sites. Erosion control matting, tarping or the establishment of vegetation can all be used as 
means of stockpile protection. Properly installed silt sock products can also be used as an effective means 
of stockpile protection. 

WEIGHTED EROSION AND SEDIMENT CONTROL AUDIT SCORE (UDC): 0.84 

Maximum Average Weighted Score= 1.0 

Erosion control is to be addressed the same as any other portion of the 
UDC. 

A municipality that has adopted the UDC is required to enforce the erosion control rules on construction 
sites of one or two family homes. SPS 320.10 (3)(b) establishes that erosion control inspections shall be 
performed concurrently with aU other required construction inspections. Inspection records lacked 
any notation regarding the condition of the erosion and sediment control Installed (or not installed) 
on the sites. 

Language In the UDC provides municipaUties with specific enforcement authority regarding erosion 
and sediment control requirements. 

SPS 320.10 (4) establishes authority in the UDC for issuance of compliance and non-compliance orders. It 
also provides the following language regarding the issuance of stop work orders: 

Pursuant to s. 101.653 (7) (b), Stats., the depanment, a municipality or the designated UDC inspection agency may 
issue a special order directing an immediate cessation of construction work on other aspects of the dwelling until 
compliance with the erosion and sediment control provisions under s. SPS 321.125 is attained. Construction work may 
resume once the erosion and sediment control compliance corrections are completed. 

Additionally: Wisconsin Statutes state violators of the UDC may be fined not less than $25 nor more than $500 for 
each violation. Each day that such violation continues constitutes a separate offense. 
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The department recommends the foUowing areas for improvement: 

• Inspection notes should be taken and records kept regarding the condition of the 
erosion and sediment control measures observed at sites during each of the 
inspector's various site visits. Example: If all of the erosion control measures are 
installed and maintained properly at the time of inspection, this should be noted as well as 
any failures or shortcomings. If corrections are needed, this should be noted as well and 
conveyed to the builder along with the specific time frame allowed for compliance. 

• Provide enforcement of the basic mandated practices established in SPS 321.125 with 
special attention made regarding the use of code compliant silt fence materials, and stone 
tracking pads 

• Efforts need to be made to ensure that erosion and sediment measures are installed on 
construction sites prior to land disturbing activities. 

• Attention should also be made to ensure that proper and timely maintenance of the 
erosion control practices are carried out. 

• Particular attention should be placed on sites located directly on a waterbody or 
drainageway that discharges to a waterbody. Storm sewers that discharge to waters of the 
state are treated the same for this purpose. 

CONCLUSION: The audit report reflects a relatively random sample of site conditions found at a given 
time. The conditions described in the audit were typical of residential construction sites locaied in 
urban/suburban developments. Due to the limited number of active residential sites in the city at the time 
of the audit, this single site provided the measure for review of the inspection/enforcement of the erosion 
and sediment control rules by the city. By this measure, it appears that there is a high level of 
awareness and enforcement of this portion of the UDC on the part of the city's building inspection 
department. 

I'd like to take this opportunity to thank Mr. VanderWeele and other city staff for taking the time to assist 
the department in this audit. This audit is part of an overall effort on the department's behalf to raise the 
statewide bar on the expectations for enforcement of the erosion control rules on residential construction 
sites. We look forward to working together with Mr. VanderWeele and the City of Sheboygan in the 
future to maintain and improve the administration and enforcement of the UDC building inspection 
program. 

Sincerely, 

/~-
Lenny Kanter 

Engineering Consultant 
Uniform Dwelling Code 
Division of Industry Services 
Wisconsin Department of Safety and Professional Services 

608-261-6541 office 
608-225-1855 cell 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred R. C. No. 350-12-13 and R. C. No. 
337-12-13 by Law and Licensing and pursuant to R. 0. No. 203-12-13 by the 
City Clerk, various license applications for the period ending June 30, 2013 
and June 30, 2014; recommends that Beverage Operator's License #6744 be 
granted contingent upon the application being corrected and with a warning to 
include all violations on future applications. 

We further recommend that, by the adoption of this report, the City 
Clerk is hereby authori zed and directed to issue the proper licenses. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 , City Clerk ---------------------------
Approved ______________________ ___ 20 -------------------------------- , Mayor 



R. C. No. 850 - 12 - 13. By LAW AND LICENSING. February 4, 2013 . 

Your Committee to whom was referred R. C. No. 337-12-13 by the City 
Clerk, submitting license applications for the period ending June 30, 2013 
and June 30, i014; recommends that Beverage Operator's License #6744 be 
denied based upon his failure to accurately reveal all relevant convictions 
on his application, his record of violations related to the licensed activity 
and his failure to cooperate with the Committee . 

Committee. 
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337 R. C. No. - 12 - 13 . By LAW AND LICENSING. January 21, 2013. 

Your Committee to whom was referred, pursuant to R . 0. No. 203-12-13 by 
the City Clerk, submitting license applications for the period ending June 
30, 2013 and June 30, 2014; recommends that Beverage Operator's License #6744 
be denied based upon his failure to accurately reveal all relevant 
convictions on his Beverage Operator's License application , his record of 
violations related to the licensed activity, and his failure to cooperate 
with the committee. 

Committee . 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 _________________________________ , Mayor 
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R. C. No. - 12 - 13. By PUBLIC WORKS. February 18, 2013. 

Your Committee to whom was referred Res. No. 130-12-13 by Alderperson 
Heidemann authorizing advertising for bids for the 2013 Concrete Sidewalk 
Program; recommends that the Resolution be passed. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated 
--------------------------

20 , City Clerk --------------------------
Approved ____________________ ___ 20 _________________________________ , Mayor 



Res. No. _/_3 __ D ____ 1_2 ___ - __ 1_3. By Alderperson Heidemann January 21, 2013. 

A RESOLUTION authori zing adver tising for bids for the 2013 Concrete 
Sidewalk Program. 

RESOLVED: That the Engineering Divi sion is hereby authorized and directed to 
advertise for bids under the five per cent (5%) alternative of Section 62.13 
(3), Wisconsin Stats, for the 2013 Concrete Sidewalk Program aforementioned, 
accor ding to the plans and specifications prepared by the City Engineer, and 
submit a resume ·of bids received and accepted to the Common Council for 
further consideration. 

) 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 

Dated 20 , City Clerk --------------------------
Approved 20 -------------------------------- ' Mayor 
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R. C . No. - 12 - 13. By WHOLE. Feb ruary 18 , 2013 . 

Your Committee met and discussed a proposed resolution for "Gui d i ng 
Principles" for the Mayor of t he City of Sheboygan and recommends passing the 
a ttached Re solution. 

Commit tee 

I HEREBY CERTIFY that the f oregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated --------------------------- 2 0 , City Clerk --------------------------
Approved ------------------------ 20 -------------------------------- ' Mayor 



Res. No. - 12 - 13. By Alderperson Donohue. February 18, 2013. 

A RESOLUTION for "Guiding Principles" for the Mayor of the City of 
Sheboygan. 

WHEREAS, the Common Council created the position of Chief 
Administrative Officer to be responsible for the day to day operation of 
city in October 2011, and 

WHEREAS, the Chief Administrative Officer's job description has been 
developed and subsequently modified to clarify the CAO's job 
responsibilities, and 

WHEREAS, since Mayor Van Akkeren was elected in February, 2012, 
important questions have arisen about the Mayor's job responsibilities and 
authority with respect to the Chief Administrative Officer's job 
description, and 

WHEREAS, resolution of those questions is vital to the smooth and 
efficient operation of city government, and 

WHEREAS, the Common Council, meeting as the Committee of the Whole, 
has discussed the value of articulating "Guiding Principles" for the 
Mayor's position as a means of resolving said questions, and 

WHEREAS, those Guiding Principles, by agreement of the Committee of 
the Whole, provide as follows: 

1. Statutory duties and authority: 

a) The Mayor is the chief executive officer of the City; 
b) The Mayor is a member of the Common Council, presides at its 

meetings and may vote on business before the Council in the 
event of a tie vote. The mayor may veto actions of the Common 
Council; 

c) The Mayor ensures that city ordinances and state laws are 
observed and enforced and that all city officers and employees 
discharge their duties. 

d) The Mayor is the head of the fire and police departments; 
e) The Mayor may appoint security personnel to serve without pay, 

and, in case of riot or other emergency, appoint as many special 
police officers as may be necessary. 

2. One of the Mayor's most important jobs is supporting and facilitating 
economic growth within the City. The Mayor actively works with 
economic development organizations in the City and County such as the 
Sheboygan County Chamber of Commerce and Sheboygan Economic 



Development Corporation, as well as other local, state and national 
organizations, to attract new businesses and good jobs to the City. 
The Mayor is an active and enthusiastic representative for the City's 
best economic interests. 

3. The Mayor is the City's "good will ambassador" and the face of city 
government. The Mayor spends significant time meeting with concerned 
citizens and addressing constituent questions. S/he participates in 
community activities and events (e.g. parades, festivals, events and 
ceremonies) which enhance the visibility and economic wellbeing of 
the City. 

4. The Mayor may speak as the voice of city government with respect to 
legislative matters at a regional and state level, with the advice 
and consent of the Common Council. 

5. The Mayor works in a cooperative manner with other local units of 
government to advance the City's interests. 

6. The Mayor delivers an annual "State of the City" address to the 
Common Council at its first regular meeting of each session. The 
Mayor's vision for the City is a key element of the address and sets 
out the hopes and expectations for the Mayor, the Common Council and 
all elements of city government to make sure that Sheboygan is a 
great place to live, work and raise a family. 

7. The Mayor provides input and cooperates with the Chief Administrative 
Officer, department heads and alderpersons in developing the City's 
annual budget. 

8. While the Chief Administrative Officer is responsible for the 
superv~s~on and work performance of department heads, the Mayor may 
provide observations and feedback about such work performance to the 
Chief Administrative Officer. 

9. The Mayor and the Chief Administrative Officer understand and support 
the need for each to work cooperatively with the other to ensure that 
the best interests of the City are always of primary importance. 

10. The Mayor makes all required and necessary appointments to 
special and standing committees of the Council and all other boards 
and commissions as required by statute. To the extent allowed by 
statute, the Mayor may serve on boards and commissions as needed. 

11. The Mayor provides input and cooperates with the Chief 
Administrative Officer, department heads and alderpersons to develop 
and implement short and long term strategic plans for the City. 



12. The Mayor will conduct him/herself in a professional manner both 
inside and outside of City Hall. 

NOW, THEREFORE BE IT RESOLVED: That the Common Council adopts these 
Guiding Principles for the Mayor of Sheboygan. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 

Dated 20 -------------------------' City Clerk 

Approved ----------------------- 20 ------------------------------' Mayor 



R. C. No. - 12 - 13. By FINANCE. February 18, 2013. 

Your Committee to whom was referred Res. No. 136-12 - 13 by Alderperson 
Hammond authorizing entering into an amendment to the Participation Agreement 
for Eisner Avenue Reconstruction Project; recommends that the Resolution be 
passed. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 ---------------------------- ' City Clerk 

Approved ------------------------- 20 ---------------------------------- ' Mayor 



Res. No. 13~- 12 - 13. By Alderperson Hammond. February 4, 2013. 

A RESOLUTION authorizing entering into an amendment to the Participation 
Agreement for the Eisner Avenue Reconstruction Project. 

RESOLVED: That the appropriate City officials are hereby authorized to 
execute the Amendment to Participation Agreement for the Eisner Avenue 
Reconstruction Projection, in form substantially similar to the attached. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

1 20 ----------------------------
Dated 20 , City Clerk ---------------------------
Approved 20 -------------------------------- ' Mayor 



AMENDMENT TO PARTICIPATION AGREEMENT 
EISNER AVENUE RECONSTRUCTION PROJECT 

THIS AMENDMENT is made by and between 
SHEBOYGAN, a municipal corporation of the State 
(the "City"), and the TOWN OF SHEBOYGAN, a body 
politic of the State of Wisconsin (the "Town") , 
the "Parties". 

RECITALS 

the CITY OF 
of Wisconsin 

corporate and 
collectively, 

A. The Parties entered into a Participation Agreement 
dated February 16, 2010 (the "Agreement") , wherein the Town 
agreed to participate and contribute financially in the Eisner 
Avenue Reconstruction Project in an amount not to exceed 
$350,000. 

B. The Parties at the time contemplated reconstruction to 
begin in 2011, and called for the Town's share to be payable in 
ten annual installments beginning at the same time that City 
property owners were required to begin paying their special 
assessments for the reconstruction work, but not later than 
March 31, 2013. 

C. Given that the Project has taken longer to reach the 
point of actual reconstruction than originally contemplated, the 
Parties are willing to amend the Town's payment schedule so as 
to begin no later than March 31, 2015. 

NOW, THEREFORE, in consideration of the Recitals herein set 
forth, and the agreement set forth herein and other good and 
valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree to amend the 
Participation Agreement-Eisner Avenue Reconstruction Project as 
follows: 

1. The date of March 31, 2013, set forth at the end of 
the first sentence of Paragraph Number 3 of the 
Agreement shall be amended to read "March 31, 2015." 

Except as otherwise specifically set forth herein, all 
other terms and conditions of the Participation Agreement-Eisner 
Avenue Reconstruction Project remain unmodified and in full 
force and effect. 



IN WITNESS WHEREOF, the undersigned, acting pursuant to the 
enabling resolution adopted by their respective governing body, 
have subscribed this Amendment on the dates set forth. 

CITY OF SHEBOYGAN 

By: 

Date: 

Terry Van Akkeren 
Mayor 

ATTEST: 

Susan Richards 
City Clerk 

Date: 

TOWN OF SHEBOYGAN 

By: 

Date: 

Daniel Hein 
Town Chairman 

ATTEST: 

Cathy Conrad 
Town Clerk 

Date: 

Agmts-Amendment to ParticipationAgmt-BisnerAve-CITY&TOWN-013113 
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R. C. No. - 12 - 13. By PUBLIC PROTECTION AND SAFETY. February 18, 2013. 

Your Committee to whom was referred the following: 

1. R. 0. No. 268 - 12-13 by the Purchasing Agent submitting bid results 
for the purchase of two Model Jeep Patriot four door, front wheel 
drive vehicles for the Police Department; and 

2. Res. No. 137-12-13 by Alderperson Van Akkeren authorizing entering 
into contract for the purchase of (2) 2014 Model fuel efficient 
four to five passenger administrative vehicles for the Police 
Department; 

recommends that the Report of Officer be accepted and placed on file and the 
Resolution be passed. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ______________________ __ 20 --------------------------------- ' Mayor 



Res. No. /37 - 12 - 13. By Al derperson Van Akkeren. February 4, 2013. 

A RESOLUTION aut horizing the Purchasing Agent to enter into contract 
for the purchase of (2) 2014 Model fuel efficient four to five passenger 
administrative vehicles for the Sheboygan Police Department. 

WHEREAS: The Sheboygan Police Department is in need of two smaller, 
fuel efficient vehicles to be used by the VIPS (Volunteers in Public 
Service) personnel as well as departmental employees required to travel for 
training opportunities and; 

WHEREAS: The personnel assigned to these duties require a vehicle 
capable of accommodating up to five persons as well as luggage and equipment 
and; 

WHEREAS: the vehicles currently used for this purpose are generally 
larger, former patrol or CID Vehicles that are typically less fuel efficient 
and comfortable for a wide range of drivers and equipped with Front wheel 
Drive and: 

WHEREAS: The purchase of these vehicles is included in the 2013 budget 
and bids were solicited and received for the purchase. 

RESOLVED : That the Purchasing Agent is hereby authorized to enter into 
contract with Sheboygan Dodge, Chrysler Jeep for the purchase of the 
vehicle (s) described above at a cost of $17,256.56 each including license 
and title fees; 

BE IT FURTHER RESOLVED : That the 
authorized to draw t he funds from Account 

appropriate City officials are 
10121140 - 994000in payment thereof. 

~~ 
-

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wi s consin, on the day of 

----------------------------
Dated 20 

Approved 20 

1 20 

, City Clerk 

--~-:.L--T--i-~-~--~-~-~--"""7'---- , Mayor 



~ 
R . 0 . No . ~-=--{:)--=~::......___- ......::1::...c.:2_ - ......::1::....::.3....:... By PURCHASING AGENT. February 4, 2013. 

Submitting a report detailing the bid results for the purchase of (2) 
2013 or 2014 Model Jeep Patriot four door, front wheel drive vehicles 
equipped with fuel efficient drivetrains. Bids received in response to 
request #1734 - 13 can be summarized as follows: 

Dealer Vehicle# 1 Vehicle# 2 Lead Time# 1 Lead Time 
#2 

Russ Darrow $18,507.00 s 18,507.00 3 days 3 Days 
West Bend 2013 Model 2013 Model 

5 Corners s 18,684.00 s 18,684.00 20 Days 20 Days 
Dodge Jeep 2013 Model 2013 Model 
Cedarburg 
Sheboygan s 17,256.56 s 17,256.56 60-90 days 60-90 days 
Chrysler 2014 Model 2014 Model 
Dodge Jeep 

Ewald s 17,120.00 $17,120.00 60-90 days 60-90 days 
Automotive 2014 Model 2014 Model 
Oconomowoc 

While the vehicles from Ewald Automotive meet all of the 
specifications and are the lowest in cost, the recommendation is to award 
the bid to Sheboygan Chrysler Dodge and Jeep of Sheboygan as endorsed by 
Chief of Police Christopher Domagalski. 

Respectfully submitted, 

Bernard R. Rammer 
Purchasing Agent 



R. C. No. - 12 - 13. By PUBLIC WORKS. February 18, 2013 . 

Your Committee to whom was referred Res. No. 138-12-13 by Alderperson 
Heidemann authorizing advertising for bids for the resurfacing of Erie Ave. 
from N. 14 t h St. to N. 8 t h St. ; recommends that the Resolution be passed. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 _________________________________ , Mayor 



Res . No. -'-"1 3~g..___1_2 _-_ 1_3 . By Alderperson Heidemann. February 4, 2013 . 

A RESOLUTION authorizing adve rtising for bids for the resurfacing of 
Erie Ave . from N. 14th St . to N. g t h St . 

RESOLVED: That the Engineering Division is hereby authorized and 
directed to advertise for bids under the five percent (5%) alternative of 
Section 62.13(3), Wisconsin Stats, for the resurfacing of Erie Avenue from N. 
14t h St. to N. a th St. , according to the p l ans and specifications prepared by 
the City Engi neer , and submit a resume of bids received and accepted to the 
Common Council for further consider ation. 

2-

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

' 20 ----------------------------
Dated 20 , City Clerk 

--------------------~----------- ~ ~ Ly g_~ , Mayor Appr oved 20 



• 



Com. No. - 12 - 13. February 18, 2013. 

Submitting a communication from Andrea Yakich regarding her concerns 
over the accidents that have occurred at the corner of 1002 Mead Ave. 

Presented to the Common Council by Alderperson 
Heidemann 



Richards, Sue 

From: 
Sent: 
To: 

Alderperson Joseph Heidemann 
Monday, February 11, 2013 2:38 PM 
Richards, Sue 

Subject: FW: 4 way stop on 10th & mead ave. 

Sue, 

Please make sure this gets to our next Council meeting. Thank you. Also she will be 
notified when it come to committee? 

From: Ayakich [ayakich8l@gmail.com] 
Sent: Monday, February 11, 2913 1:35 PM 
To: Alderperson Joseph Heidemann 
Subject: 4 way stop on 19th & mead ave. 

Mr. Heidemann or whom it may concern, 

Joe Heidemann 

My name is Andrea Yakich, I live at 1992 mead ave. I've lived at this address for just 
over 3 years now, and my concern is the accidents that have occurred on this corner. I can 
recall at least three accidents within this time, plus multiple occasions of people running 
the stop sign just missing a bad crash. The latest accident occurred last week, and one 
driver was taken by ambulance! I would like to see a four way stop, with stop ahead signs. 
With having the church, and the park, there are always a lot of cars and children crossing 
street. I hope I never have to witness a fatal crash while at my home. Please help make our 
neighborhood safe. 

If there is anything I need to do, please feel free to contact me via email, or phone 
(929)627-2278 

Thank you, 
Andrea Yakich 

Sent from my iPad 

1 



Com. No. - 12 - 13. February 18, 2013. 

Submitting a communication from Neal Neese stating his concerns 
regarding the unsafe conditions at S. 18th St. between Washington Ave. and 
Camelot Blvd. 

Presented to the Common Council by Alderperson 
Lessard 



... ,, i·l - .-..,. 

• -, l_ ·., .r•~• • : 

Wednesday, February 6, 2013 

To: Public Safetv and Protectior: 

Since late fall 2011 with the "reopening" of South 18tn Street between Washington Avenue and 
::amefot Blvd .. there have been at least 6 accidents. Some have been reoorted and some have 
not been reported, with one accident leaving someone seriously injured. 

Something needs to be done !!I Since South 18u' Street has opened through to Sunnyside vears 
ago, South 18m Street has become a SPEEDWAY!! It is especially bad when people are traveling 
south on 18'h Street. People come speeding over the railroad tracks and this is where trouble 
starts. With the tracks now more elevated and with the curve in the road to the right and then 
to the left before Greenfield Ave., South 18.., Street has become very dangerous, especially since 
the road is much more narrow. I refuse to park my vehicles any longer on the Westside of the 
street. I have had one car totaled and would have had another totaled if I had not been parked 
in the driveway when a young man came flying south down 18tn Street. There have been many 
more near "accidents" aside from these two. 

Something needs to be done! II Stop signs at the railroad tracks, speed bumps, more police 
presence. Why must we wait until more damage is down to our homes, or worse yet someone 
gets killed. 

Sincerely, 

Neal Neese 
3616 S. 18m Street 
920-452-6187 



Com. No. - 12 - 13. February 18, 2013. 

Submitting a communication from Alderperson Bohren being an article from 
the Milwaukee Journal/Sentinel entitled, "Unpaid bills sink rescue squad." 

Presented to the Common Council by Alderperson 
Bohren 



-
Alderman James A. (Jim) Bohren A From the desk of .. 

Sh ~7n"¥"1n City of Sheboygan, Wl . . _.... d-b 
e.~J5CU.l p 4th District, Wards4Jiil,.. d-~ dJ/ ~ritauhcbk. 0 

PLkA% -IAJcL~ot. TrltJ 

/J/1 1! ' J V V1 (\AVA, L /; V'7! L L £ A s A 

() 0 c VJ rf1 i ,J1 -y::: o"'---' I ;J£ ~ / t( ~ 3 

Residence: 
1526 Knoll Crest Drive 
Sheboygan, Wl 5308 1-7544 

TELEPHONE: 920-395-2230 
EMA il,: jim.bohren@ci.sheboygan.wi.us 



/1.1/ L .::£ 'ti'\A.A L, ~ Friday, January 18. 2013 3B 

Unpaid bills sink 
rescue squad 
Delavan operation 
goes out of business 

Shuttling patients be­
tween hospitals, called in­
ter-facility transport, is a 
mlijor portion of Delavan 

By MEG JONES Rescue Squad's business, 
mjones@joumalsentinel.com but it also handles trans-
. When the Delavan Res- portation of individuals to 

cue Squad responds to a 911 hospitals and clinics and 
call, it doesn't ask how a pa- responds to emergencies 
tient will pay for the ambu- such as traffic accidents. · 
lance call. Payment comes from Medi-

Now the rescue squad, care, Medicaid and insur­
one of only a handful ofpri- ance, but whatever is not 
vate nonprofit ambulance paid through those entities 
companies in the state, is is the patienfs responsibili­
going out of business, part- ty. And quite a few aren't . 
ly because of roughly paying up. 
$800,000 in uncollected "A lot of them we've writ-
bills. ten off as uncollectable 

The squad has responded debt," said O'Neill. 
to emergencies in the City The rescue squad's vol­
of Delavan since 1941 but unteer board of directors 
will cease to exist on March decided last week to shut 
31. However, 911 calls will down the nonprofit and no­
still be answered and resl- tified employees on Satur­
dents probably won't notice day. Negotiations with for­
a difference because the profit companies interested 
Delavan Rescue Squad is in in buying the Delavan Res­
negotiations with five pri- cue Squad will include hir­
vate ambulance companies ing everyone now working 
interested in buying the for the rescue squad. 
company. The City of Delavan has a 

"In the end, it was uncol- contract with the rescue 
lected bills and people un- squad through 2015 and is 
able to pay us," said Tom part of the negotiations 
O'Neill, a Delavan Rescue with private for-profit bust­
Squad board member. nesses seeking to buy the 
"There's a mlijor shortfall Delavan Rescue Squad. 
in hundreds of thousands of "The city has been work­
dollars in unPaid bills, and ing in the last year to see 
we can't continue to oper- whether or not some re­
ate with that."· structuring could avoid the 

Another reason for the necessity of this action. But 
rescue squad's fmancial it didn't work . out," said 
straits is that it renovated a Delavan City Administra­
building for new headquar- tor Denise Pieroni. "We'd 
ters and living quarters and love to have seen them con­
then built a new garage. tinue, but it didn't look like 

"The past administration there was any financial 
made bad business deci- plan that would work out." 
sions. They built a building ·--
they couldn't really afford I 
the way they're struc-
tured," O'Neill said Thurs-
day. 

The Delavan Rescue 
Squad employs 30 emergen­
cy medical technicians apd 
paramedics and staffs two 
ambulances round the 
clock with the ability to use 
four ambulances if neces­
sary. In addition to the City 
of Delavan, it also handles 
response for the To~ __ of 

- Rieb----~ - · -



Com. No. - 12 - 13. February 18, 2013. 

Submitting a communication from Alderperson Van Akkeren requesting a 
review of 2012 Fund Balances in accor dance with Res. No. 44-12-13 by 
Alderperson Hammond, which was pa ssed by the Common Council on August 6, 
2012 . 

Presented to the Common Council by Alderperson 
Van Akkeren 



Richards, Sue 

From: 
Sent: 
To: 
Subject: 

.. 
Alderperson David Van Akkeren 
Wednesday, February 13, 20131:56 PM 
Richards, Sue 
Council Document request 

Hi sue, I would like to request an addition to the upcoming council agenda. I would like 
to request a review of 2012 Fund balances in accordance withRes. No. 44-12-13 by 
Alderperson Hammond, which was passed by council on Aug 6th. I would request that this 
be referred to Strategic Fiscal Planning which is meeting next week. Thank you for the 
help. 

Ald. Dave Van Akkeren 

1 



R. 0. No. - 12 - 13. By PURCHASING AGENT. February 18, 2013. 

Submitting a report from the Purchasing Agent relative to the vacant 
Shanty structure located at 705 Riverfront Drive. 

At the October 1, 2012 meeting, the Common Council denied a resolution to 
transfer the property from the City to the Redevelopment Authority. At 
that time, discussion was held about a prominent business owner that was 
interested in rehabilitating the structure. 

On October 15, 2012, the Common Council approved a resolution authorizing 
the purchasing agent to prepare and issue a request for proposals for 
rehabilitation of the City-owned shanty building at 705 Riverfront Drive. 

The Purchasing Agent developed a Request for Interest and published an 
advertisement in the Sheboygan Press on October 26, 2012, October 31, 2012, 
November 5, 2012 and November 12, 2012. Only one interested party 
submitted a letter of interest. Please note that the City is only required 
to publish such a notice two times under current ordinance. 

On Friday, November 11, 2012, City staff met with the interested parties. 
At this meeting it was determined that the interested party was proposing 
to develop the property into a micro-brewery. However, in order to 
complete the project, the party would need to apply for a Federal license 
which can take up to one year and also obtain the necessary capital from 
potential investors. 

On December 7, 2012, the Purchasing Agent issued a letter to answer the 
written notice of interest. In order to assist the start-up business 
owners, the following milestones were developed: 

• Provide a comprehensive business plan with projections for 3-5 years. 
• Provide corporate or personal financial statements for review. 
• Prepare plans for rehabilitation 
• Submit an offer to purchase 
• A completed timeline of the project. 

None of the preceding items were submitted for review. 

On February 10, 2013, an email was received from the interested party 
stating they will be unable to raise the necessary capital for the project 
and therefore are not interested in pursuing rehabilitation of the 
structure followed by Establishment of a micro-brewery. 



... 

The Common Council is being requested to determine the next steps with 
regard to this structure. City staff herewith offer the following options: 

1. Dedicate funding to rehabbing the structure for a new tenant 
to lease the facility; 

2. Demolish the building for new development on the site; 
3. Repair broken windows and correct other building code 

violations and let the building vacant until someone comes 
forward. 

4. Continue to search for an interested party willing to 
undertake a project of this magnitude. 

5. Other 

At this stage, City Staff is in need of direction on this matter. While 
structurally "stable" for the short term, the structure continues to 
deteriorate and presents a less than optimal impression of the Riverfront 
District. 

Purchasing Agent 



R. 0. No. - 12 - 13. By CITY CLERK . February 18, 2013. 

Submitting a communication from Tylor Thompson requesting a waiver from 
the Sex Offender Residency restrictions in order to live at a TLP at 930A 
Michigan or 1123/1125 N. 14 th St . depending on availability. 



Date O::J. J J l / 'J 0 \ ?:l 
I J 

My name is~~ lov- Ihovnps l)J\.J 

I am requesting a waiver to the Sexual Re~idency · 
Requirements so I may live at {)D(. 11. ptMJ~ Cdftl.J \ a.bL }\~· 
q I 'l ~~ tV I ·~ }.._ ,_ \.,) ( I 30 A rrlu.hi9a-AJ p ::t~ l• S •t e. e.. ~ '· I I 

Signature U1PL~· on fl1r. -rhompsiJ'fJ'J , 
Phone No q;_ 0 · L./ .'i""'f· /a CU. b~W£' 



R. 0. No. - 12 - 13. By CITY CLERK. February 18, 2013. 

Submitting a Dismissal Order dated January 31, 2013 in the matter of 
U.S. Bank National Association vs. Estate of Barbara J. Janke, et al., along 
with Affidavits of Service. 



Blo1nmer 
Peterman 

ILLINOIS INDIANA WISCONSIN 

165 Bishops Way. Suit.: I 00 Brookfil!ld. Wisconsin 53005 
262-790-5719 rax 262-790-5721 

www.blommerpeterman.com 

February 6, 2013 

Honorable Timothy M. Van Ak.keren 
Sheboygan County Courthouse 
615 N. 6th Street 
Sheboygan, WI 5308 1-4692 

RE: U.S. Bank National Association v. Estate of Barbara J. Janke, et a l. 
Case No. 12 CV 724 

Dear Judge Van Akkeren: 

Our office received a Dismissal Order dated January 31, 2013. Enclosed please fi nd the 
Affidavits of Service that we request be filed in the above referenced action. 

We are currently attempting to obtain the necessary documents from our client and intend to 
move for Summary Judgment once all the documents are received. We respectfully request that 
the dismissal order not take effect and that this case remain open. 

If there are any questions or concerns, please do not hesitate to contact my office. 

Thank you for your courtesies. 

Very Truly Yours, 

[~uU\__/ 
Alyssa A. Johnson 
Enclosures 
CC: All Named Defendants 

Blommcr Peterman S. C. is the creditor's attorney and is attempting to collect a debt on its behalf. 
Any information obtained will be used fo r that purpose. 

CC : ATTY 'S OFFICE, JIM AMODEO , BARB OLM, LAURIE SUHRKE, 

11111111111111111 !111111111111111111 



Schumacher Attorney Services LLC 
Brookfield, WI. 

Affidavit of Service 

Re: U.S. Bank National Association vs. Estate of Barbara J. Janke, et al. 

Authenticated Summons and Complaint and Mediation Request Form served to: 
Estate of Barbara J. Janke 
616 Bluff Avenue 
Sheboygan,VVI.53083 

State of Wisconsin 
County of Sheboygan Case No: 12CV 724 

I, the undersigned, am an adult resident of the state of Wisconsin, not a party to this 
action, being duly sworn under oath, do hereby depose and state that on August 281

b, 

2012, at 6:37 P.M., I served Penny L. Prue with an Authenticated Summons and 
Complaint and Mediation Request Form, and endorsed my name, official title, date, and 
time on said copy. Roberta J. Stahl is a white female, approximate height, 5' 211

, and she 
stated she is not in the Military. 

Penny L. Prue answered the door at her home address of 616 Bluff Avenue, Sheboygan. 
The house is a two story with green siding and white trim. There was a Ford with a 
license number of E63 1 8T on the street in front of the house. Penny L. Prue is a Personal 
Representative for the Estate of Barbara J. Janke. 

Attempts:~/_,/ nL_/ 
Date (s):~/.J[//:J- IJEJ_JJ-

Time(s):~M 

Scott St. George 
(Process server name) 

Subscribed and sworn to, and before me this 
State of Wisconsin County of Waukesha 

AM/PM AM/PM 

t-J.f·/1-' 
(Date signed) 

My commission expires: 

{0 1/l ,)o/5 

Fee for service: $ ,0. OO 
Schumacher Attorney Services LLC 



Schumacher Attorney Services LLC 
Brookfield, WI 

Affidavit of Non-Service 

Re: U.S. Bank National Association vs. Estate of Barbara J. Janke, et al. 

Authenticated Summons and Complaint and Mediation Request Form not served to: 
Unknown Spouse of: 
Barbara J. Janke 
616 Bluff Avenue 
Sheboygan,VVI.S3083 

State of Wisconsin 
County of Sheboygan Case No: 12CV 724 

I, the undersigned, am an adult resident of the state of Wisconsin, not a party to this 
action, being duly sworn under oath, do hereby depose and state that I attempted to 
serve the unknown spouse of Barbara J. Janke with an Authenticated Summons and 
Complaint and Mediation Request Form. 

While serving Penny L. Prue, she stated that Barbara J Janke was not married at the 
time of her death. 

Attempts:~/_ J 
Date {s): 'tJE' j..J 

Time (s): IJ:'/0 
~ 

Scott St. George 
(Process server name) 

K/?7f).. 
LOic1J. 
~ 

Subscribed and sworn to, and before me this 
State of Wisconsin County of Waukesha 

AM/PM AM/PM 

(Date signed) 

d9~ day of /lc"!)i.i.5± , 2012. 

~ 
Notary Pu6Jic, State of Wisconsin 

My commission expires: 
l 0 I _j{__j /)Ct5 

Fee for service:$ el-f: Oo 
Schumacher Attorney Services LLC 



Schumacher Attorney Services, LLC 
Brookfield, WI. 

Affidavit of Non-Service 

Re: U.S. Bank National Association vs. Estate of Barbara J. Janke, et al. 

Authenticated Summons and Complaint and Mediation Request Form not served to: 
Unknown Tenants at: 
1922 North 22ad Street 
Sheboygan,VYI.S3081 

State of Wisconsin 
County of Sheboygan Case No: 12CV 606 

I, the undersigned, am an adult resident of the state of Wisconsin, not a party to this 
action, being duly sworn under oath, do hereby depose and state that I attempted to 
serve the tenants at 1922 North 22nd Street, Sheboygan, with an Authenticated 
Summons and Complaint and Mediation Request Form. 

1 visited the property at 1922 North 22nd Street, Sheboygan for the first time on August 
251h, 2012. The house is a two story stone and beige and brown siding with brown trim. 1 
made two more attempts without contacting the tenants. 

Attempts:~ 
Date (s):~ .1-1' ~ t/a7J~ ~)--
Time (s): }/:]/ /0:1/ 7;o3 

@'PM @'PM A 

Scott St George 
(Process server name) 

Subscribed and sworn to, and before me this 
State of Wisconsin County of Waukesha 

--
AM/PM AM/PM 

J'-,;;9-1~ 
(Date signed) 

My commission expires: 

IOJ II I J<A} 
Fee for service:$ bO· 00 
Schumacher Attorney Services LLC 



Schumacher Attorney Services LLC 
Brookfield, WI 

Affidavit of Service 

Re: U.S. Bank National Association vs. Estate of Barbara J. Janke, et al. 

Authenticated Summons and Complaint and Mediation Request Form served to: 
City of Sheboygan 
828 Center Avenue 
Sheboygan, VV1.53081 

State of Wisconsin 
County of Sheboygan Case No: 12CV 724 

I, the undersigned, am an adult resident of the state of Wisconsin, not a party to this 
action, being duly sworn under oath, do hereby depose and state that on August 271

b, 

2012, at 9:53 A.M., I served Susan Richards with an Authenticated Summons and 
Complaint and Mediation Request Form. Susan Richards stated she is authorized to 
accept the Summons and Complaint. 

Susan Richards stated she is the City Clerk for the City of Sheboygan 

Attempts:~ L_ 1 
Date (s): F/Jlfi:L 

Time (s): f.J;,~ 

Scott St. George 
(Process server name) 

AM/PM AM/PM 

Subscribed and sworn to, and before me this 
State of Wisconsin County of Waukesha 

AM/PM AM/PM 

!- )..9- )?--
(Date signed) 

My commission expires: 

_lQj II 1 "d-01.7 

Fee for service: $ t,o .. eX> 
Schumacher Attorney Services LLC 



STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAN COUNTY 

U.S. Bank National Association 

Plaintiff 

Vs 

Estate of Barbara J. Janke, et al. 

Defendants 

STATE OF WISCONSIN ) 
) ss 

WAUKESHA COUNTY ) 

AFFIDAVIT OF MAILING 
Case No: 12 CV 724 
Case Code: 30404 

The undersigned being frrst duly sworn on oath states that on the 7 day of February, 2013 
the affiant mailed properly enclosed in a postpaid envelope a true and correct copy of the 
Affidavits of Service to the persons stated below: 

Penny L. Prue 
(Personal Representative for Estate of Barbara J. 
Janke) 
616 Bluff Avenue 
Sheboygan, WI53083 

City of Sheboygan 
828 Center Avenue 
Sheboygan, WI53081 

Dated this 7 day of February, 2013. 

Unknown Spouse ofBarbaraJ. Janke 
1922 North 22nd Street 
Sheboygan, WI53081 

Unknown Tenants 
1922 North 22nd Street 
Sheboygan, WI53081 

Name:-¥::;;c.~,.::._~~L-j...£:......:...::..!.!:::::="._. 
6715 



R. 0. No. - 12 - 13. By CITY CLERK. February 18, 2013. 

Submitting a Summons and Complaint in the matter of U.S. Bank National 
Association vs. Bradley L. Eckwielen et al. 



STATE OF WISCONSIN CIRCUIT COURT : SHEBOYGAN COUNTY 
U.S. BANK NATIONAL ASSOCIATION, CASE NO. 13C \'0094 
4801 Frederica Street FORECLOSURE CASE CODE- 30404 
Owensboro, Kentucky 42301 

Plaintiff, 

vs. 

BRADLEY L. ECKWIELEN 
409 South 11th Street 
Oostburg, Wisconsin 53070 

WENDY S. ECKWIELEN 
409 South ll th Street 
Oostburg, Wisconsin 53070 

c/o Officer and/or Agent 
4325 17th Avenue, Southwest p 

Fargo, North Dakota 58103 

CITY OF SHEBOYGAN 
c/o City Attorney 
828 Center Avenue, Suite 304 
Sheboygan, Wisconsin 53081 

Defendants. 

THE STATE OF WISCONSIN 

To each person named above as a defendant: 

SUMMONS 

CIRCUIT COURT BRANCH 12 
TlMOTHY M VAN AKKEREN 
81S N SIXTH STREET 
SHEBOYGAN WI 53081 

(") 
I 

l.U 
fT\ 
:::0 
:X 

< c_ (") 

_•J •7 ' ::::> """'1 -
:z: - ::o. 

' I(") 
r·~ J.. .: VJ I"'"'C 

0 o -
-4 

-o (") 

0 __. c 
:;o 

Vl 
-4 

THE AMOUNT CLAIMED EXCEEDS $ l 0,000.00 

You arc hereby notified that the Plaintiff named above bas filed a lawsuit of other legal action against 
you. The Complaint, whkh is attached, states the nature and basis of the legal action. 

Within twenty (20) days* of receiving this Summons, you must respond with a written answer, as that 
term is used in Chapter 802 of the Wisconsin Statutes, to the Complaint. The court may reject or 
disregard an answer that does not follow the requirements of the statutes. The answer must be sent or 
del ivered to the C lerk of Court, whose address is Sheboygan County Courthouse, 6 15 North 6th Street, 
1st Floor South. Sheboygan, WI 53081 and to Kohner, Mann & Kailas, S.C., Plaintiffs attorneys, whose 
address is 4650 N. Port Washington Road, tvGiwaukee, Wisconsin 53212-1059. You may have an 
attorney belp or represent you. 

If you do not pro,·ide a proper answer within twenty (20) days• of receiving this Summons, the court may 
grant j udgment against you for the award of money or other legal action requested in the Complaint, and 
you may lose your right to object to anything that is or may be incorrect in the Complaint. A judgment 
may be enforced as pro,·ided by Jaw. A judgment awarding money may become a lien against any real 
estate you own now or in the future, and may also be enforced by garnishment or seizure of property. 
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(*Forty-five (45) days if you are the State of Wisconsin or an insurance company; or sixty (60) days if 
you are the United States of America.) 

Dated this 28th day of January, 2013. 

Post Office Address: 
Kohner, Mann & Kallas, S.C. 
4650 N. Port Washington Road 
Milwaukee, Wisconsin 53212-1059 
Telephone: (414) 962-5110 
Facsimile: (414) 962-8725 

2 

KOHNER, MANN & KAlLAS, S.C. 
Attorneys for Plaintiff 

BY: 
Janine L. Collette - 1063934 

jcollette@kmksc.com 
Christopher C. Shattuck - 1078900 

cshattuck@kmksc.com 



Section 1.02 ISSUED BY LAND TITLE 5 ERVICES, INC. 

FIRST AMERICAN TITLE INSURANCE COMPANY 

COM MITMENT NO. 12402543Z ** REQUIREMENTS** Schedule B-1 

The following are the requirements to be complied with: 

I. Pay the fu ll consideration to, or for the account of, the grantors or mortgagors. 

2. Pay all taxes, charges, assessments, levied and assessed agairl<;t subject premises, which are due 
and payable. 

3. Payment in full of all premiums, charges and fees billed in connection with this commitment and 
all amendments and endorsements thereto, if any. 

4. Satisfactory evidence should be had that improvements and/or repairs or alterations thereto are completed; 
that contractor, sub-contractors, labor and materialmen are all paid; and have released of record a ll liens or 
notice of intent to perfect a lien for labor or material. 

5. Instruments in insurable fonn which must be executed, delivered, and duly fil ed for record. 

A. Sheriffs Deed by the Sheriff of Sheboygan County to a Purchaser at Sheriffs Sale. 

6. Mortgage from Brad ley L. Eckwielen and Wendy S. Eckwielen, husband and wife, to Mortgage Electronic 
Registration Systems, Inc., acting solely as nominee for U.S. Bank N.A. for $135,000.00, executed on July 
15, 2004 and recorded in the Register of Deeds Office for Sheboygan County, Wisconsin on July 15, 2004 
as Document No. 173957 1. 

An action to foreclose the above described mortgage shall be commenced and duly prosecuted to judgment, 
sheri ff's sale and confirmation. All persons and entities having any interest subordinate to said mortgage 
and who are necessary parties shall be named as parties defendant. Although this commitment does not 
assure the validity, enforceability or priority of said mortgage, the following are the only liens and 
encumbrances against, and conveyances by the mortgagor which have become a matter of record since the 
date on which said mortgage was recorded: 

(a) Mortgage from Brad ley L. Eckwielen and Wendy S. Eckwielen, husband and wife, to U.S. Bank, 
National Association N.D. for $17,5 14.57 dated August 10, 2006 and recorded in the Office ofthe Register 
of Deeds for Sheboygan County, Wisconsin on September I, 2006 as Document No. 1807373. 

(b) Judgment docketed in the Circuit Court for Sheboygan County. Wisconsin, oo July 23, 2012, Case No. 
12TJ 114, in favor of City of Sheboygan, 828 Center Avenue, Sheboygan, WI 53081, creditor, vs."l3radley 
Eckwielen, 409 S lith St, Oostbnrg, WI 53070, deb or, in the sum of$1 ,637.00 

(c) Judgment docketed in the Ci rcuit Court for Sheboygan County .. Wisconsin, on July 23, 2012, Case No. 
12TJ 113, in favor of City of Sheboygan, 828 Center Avenue, Sheboygan, WI 53081, creditor, vs. Bradley 
Eckwielen, 409 S II th St, Oostburg, WI 53070, debtor, in the sum Of $2,075.35. 

7. The amount of insurance stated in Schedule "A" has been denominated $15,000.00 at the request of the 
applicant for this Commitment. Therefore, the liabili ty of the Company by reason of this Commitment 
shall in no case exceed $15,000.00, and the Company is not obligated to increase said amount of insurance, 
except as agreed to in writing by endorsement to this Commitment. 

NOT E: All docum ents to be recorded must conform with 1996 Wisconsin Act 11 0. This Act regulates, a mong other 
things, paper size, document margins, a nd INK COLO R. Only signnturcs may be in blue ink. All other pr int ing mus t 
be black or red. L nnd T itle Services, Inc. will NOT be responsible for losses which may occur if these requirements 
a rc not met. 

Enclosed is an additional copy of the legal description. This is provided for your usc as an addendum to documents, if 
needed. 



NOTICE REQUIRED BY THE FAIR DEBT 
COLLECTION PRACTICES ACT (the Act) 

15 U.S.C. Section 1692 As Amended 

1. Kolmer, Mann & Kailas, S.C. is a debt collector and the attached Complaint and this Notice are an 
attempt to collect a debt. Any information you provide to Kohner, Mann & Kailas, S.C. will be used 
for that purpose. 

2. Tbis Notice pertains to your dealings with Kohner, Mann & Kailas, S.C., as a debt collector. It does 
not affect your dealings with the court, and in particular it does not change the time at which you 
must answer the Complaint. The Summons is a command from the Court, not from Kohner, Mann & 
Kallas, S.C., and you must follow its instructions even if you dispute the validity or amount of the 
debt. TI1e information in this Notice also does not affect my finn's relations with the court. As 
lawyers, Kohner, Mann & Kailas, S.C. may file papers in the suit according to the court's rules and 
the judge's instructions. 

3. The amount of the debt is stated in the Complaint attached hereto. Because of interest, late charges, 
attorneys' fees and other charges, that may vary from day-to-day, the amount due on the day that you 
pay may be greater. Hence, if you pay the amount shown in the Complaint, an adjustment may be 
necessary after we receive your check, in which event we will inform you before depositing your 
check. For further information, write our ftrm at the address set forth below or call our finn at (414) 
962-5110. 

4. The Plaintiff as named in the attached Summons and Complaint is the creditor to whom the debt is 
owed. 

5. The debt described in the Complaint attached hereto will be assumed to be valid by Kohner, Mann & 
Kailas, S.C., unless you, within 30 days after the receipt of this notice, dispute the validity of the debt 
or some portion thereof. 

6. If you notify Kohner, Mann & Kallas, S.C. in writing within 30 days of the receipt of this notice that 
the debt or any portion thereof is disputed, Kohner, Mann & Kailas, S.C. will obtain a verification of 
the debt and a copy of the verification wi ll be mailed to you by Kohner, Mann & Kallas, S.C. 

7. If the creditor named as Plaintiff in the attached Summons and Complaint is not the original creditor, 
and if you make a request to Kohner, Mann & Kailas, S.C. within the 30 days from the receipt of this 
notice, the name and address of the original creditor will be mailed to you by Kohner, Mann & 
Kailas, S.C. 

8. The law does not require us to wait until the end of the thirty (30) day period before proceeding with 
this lawsuit to collect the debt. If, however, you request proof of the debt or the name and address of 
the original creditor within the thirty (30) day period that begins with your receipt of the 
accompanying Notice, the law requires us to suspend our efforts (through litigation or otherwise) to 
collect the debt until we mail the requested infonnation to you. 

9. Written requests should be addressed to Kohner, Mann & Kailas, S.C., 
4650 N. Port Washington Road, Milwaukee, Wisconsin 53212-1059. 
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STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAN COUNTY 
U.S. BANK NATIONAL ASSOCI.A.TION, CASE NO. 13C \"0091 
480 I Frederica Street PORECLOSURE CASE CODE - 30404 
Owensboro, Kentucky 4 230 l 

Plaintiff, 
vs. 

BRADLEY L. ECKWlELEN 
409 South 11th Street 
Oostburg, Wisconsin 53070 

WENDY S. ECKWIELEN 
409 South 11th Street 
Oostburg, Wisconsin 53070 

U.S. BANK NATIONAL ASSOCIATION, ND . 
c/o Officer and/or Agent 
4325 17th Avenue, Southwest 
Fargo, North Dakota 58103 

CITY OF SHEBOYGAN 
c/o City Attorney 
828 Center A venue, Suite 304 
Sheboygan, Wisconsin 53081 

COMPLAINT 
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Defendants. THE AMOUNT CLAIME D EXCEEDS $ 10,000.00. 

Now comes the Plaintiff, by Kohner, Mann & Kailas, S.C., its attomeys, and alleges as follows: 

I. Plaintiff, U.S. BANK NATIONAL ASSOCIATION, is a national banking association, organized 

and existing under the laws of the United States of America, authorized to do business in Wisconsin with 

one of its principal places of business located at 480 l Frederica Street, Owensboro, Kentucky 4230 l , and 

is engaged in the business of banking, lending and related activities (hereinafter ''Plaintiff'). 

2. Defendant, BRADLEY L. ECKWIELEN, is a competent adult who resides at 409 South 11 tb 

Street, Oostburg, Wisconsin 53070 (hereinafter Borrower). 

3. Defendant, WENDY S. ECKWIELEN, is a competent adult who resides at 409 South II th Street, 

Oostburg, Wisconsin 53070 (hereinafter Borrower). 

4. Defendant, U.S. B . .<\..1\lK NATTON.t...L ASSOCL.<\ TION, ND, is a national banking association 

with its principal place o f business and agent for service of process located at 43 25 17th A venue 

Southwest, Fargo, North Dakota 58 103. 
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5. Defendant, CITY OF SHEBOYGAN, is a municipal corporation of the State ofWisconsin, a 

sovereign entity and body politic, and its agent for service of process is located at 828 Center A venue, 

Suite 304, Sheboygan, Wisconsin 53081. 

6. Borrower(s) executed and delivered a Note and Purchase Money Mortgage for the consideration 

expressed therein, copies of which are attached as Exhibits, and the Mortgage was recorded in the Office 

of the Register of Deeds for this County on 7/15/2004 as Document No. 1739571. Plaintiff is the owner 

and holder of the Note and Mortgage. 

7. Mortgage Electronic Registration Systems, Inc., acting solely as nominee for U.S. Bank National 

Association assigned the Mortgage to Plaintiffby an assignment dated 12/1112012 and recorded in the 

Office of the Register of Deeds for Sheboygan County, Wisconsin on 12/14/2012 as Document No. 

1958764. A copy of the assignment is attached as an Exhibit. 

8. Borrower(s) defaulted under the terms and conditions of the Note by failing to pay the monthly 

payments as they became due. 

9. The unpaid balance due under the Note and Purchase Money Mortgage is immediately due and 

payable. 
•. 

10. Due written notice of default was provided to the Borrower(s) under the terms and conditions of 

the Note and Purchase Money Mortgage. 

II. As of 1124/2013, the total indebtedness secured by the mortgaged premises is computed as 

follows: 

Principal 
Accrued Interest 
Other Fees 
Escrow Advance 
Late Charges 
Corporate Advance 
Attorneys' Fees 
Attorneys' Costs 

$114,787.43 
2,408.03 

405.00 
3,675.77 

654.59 
30.00 

1,150.00 
710.00 



TOTAL $123,820.82 

*Interest varies and continues to accrue at the rate of$9.04 per diem after 1124/2013. 

12. The mortgaged property is a one-to-four family, owner occupied residence at the 

commencement of the foreclosure action, located at 409 S 11 Street, Oostburg, Wisconsin 53070. The 

Property cannot be sold in parcels without injury to the interests of the parties. 

13. The following Defendants may claim some lien or interest in and to the mortgaged Premises, but 

that any such claim, lien, or interest is junior and subordinate to Plaintiff's mortgage, provided, however, 

such lien is subject to the rights of the United States of America under applicable Federal law: 

(a) Defendant U.S. Bank National Association, ND, by virtue of a mortgage from Bradley L. 
Eckwie1en and Wendy S. Eckwielen, husband and wife, to U.S. Bank, National Association 
N.D. for $17,514.57 dated August 10,2006 and recorded in the Office of the Register of 
Deeds for Sheboygan County, Wisconsin on September 1, 2006 as Document No. 1807373. 

(b) Defendant City of Sheboygan, by virtue of a judgment docketed in the Circuit Court for 
Sheboygan County, Wisconsin, on July 23, 2012, Case No. 12TJ114, in favor of City of 
Sheboygan, 828 Center Avenue, Sheboygan, WI 53081, creditor, vs. Bradley Eckwielen, 409 
S lith St, Oostburg, WI 53070, debtor, in the sum of$1,637.00 

(c) Defendant City of Sheboygan, by virtue of a judgment docketed in the Circuit Court for 
Sheboygan County, Wisconsin, on July 23,2012, Case No. 12TJ113, in favor of City of 
Sheboygan, 828 Center Avenue, Sheboygan, WI 53081, creditor, vs. Bradley Eckwie1en, 409 
S lith St, Oostburg, WI 53070, debtor, in the sum of$2,075.35. 

14. Pursuant to Section 846.101, Wis. Stats, and the provisions contained in the Mortgage, Plaintiff 

waives a deficiency judgment for any amount borrowers may owe after sale of the property. 

Borrowers shall be entitled to possession and any rents, issues, and profits from the property until 

confirmation of sale by the Court unless Borrowers abandon the Premises. Plaintiff agrees to accept sale 

of the property after the expiration of six (6) months from entry date of judgment. 

1 S. Our firm is a debt collector. This is an attempt to collect a debt, and any information obtained 

will be used for that purpose. See "Notice Required by the Fair Debt Collection Practices Act" attached 

to Summons. 

WHEREFORE, Plaintiff demands judgment as follows: 



1. For foreclosure and sale of the mortgaged property in accordance with the above demand; 

Plaintiff agrees to accept sale of the property after the expiration of six (6) months from the date of entry 

of judgment. 

2. lfBorrower(s) or their assigns abandon the property, for sale of the subject property after 

the expiration of five (5) weeks from the date of entry of judgment, pursuant to Section 846.102, Wis. 

Stats. 

3. That the Borrower(s), or persons occupying the Premises, be enjoined and restrained 

from committing waste during the pendency of the action, and that Plaintiffhave such other and further 

relief as may be just and equitable. 

Dated this 28th day of January, 2013. 

Post Office Address: 
Kohner, Mann & Kailas, S.C. 
4650 N. Port Washington Road 
Milwaukee, Wisconsin 53212-1059 
Telephone: (414) 962-5110 
Facsimile: (414) 962-8725 
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KOHNER, MANN & KAlLAS, S.C. 
Attorneys for Plaintiff 

(l ( ------
BY: 
Janine L. Collette - 1063934 

jcollette@kmksc.com 
Christopher C. Shattuck- 1078900 

cshattuck@kmksc.com 



ADJUST ABLE RATE NOTE 
(I Year Treasury Index - Rate Caps) 

THIS NOTE CONTAINS PROVISIONS ALLOWING FOR CHANGES IN MY INTEREST RATE 
AND MY MONTHLY PAYMENT. THIS NOTE LIMITS THE AMOUNT MY INTEREST RATE 
CAN CHANGE AT ANY ONE TIME AND THE MAXIMUM RATE I MUST PAY. 

JULY 15,2004 
fDatc] 

SHEBOYGAN 
I City) 

409 S 11 STREET, OOSTBURG, WISCONSIN 53070 
[Property Addre.u) 

1. BORROWER'S PROMISE TO PAY 
In rcllim for a loan that I have received,! promise to pay U.S. $ 

plus interest, to the order of the Lender. The Lender is 
U.S. BANK N.A. 

135,000 .00 

I will make all payments under this Note in the form of cash, check or money order. 

WISCONSIN 
(Stat.e} 

(this amount is called ''Principal"), 

I understand that the Lender may transfer this Note. The Lender or anyone who takes this Note by trdJISfer and who is entitled 
to receive payments under this Note is called the "Note Holder.'' 

2. JNTEREST 
Interest will be charged on unpaid principal until the full amount of Principal has been paid. I will pay interest at a yearly 

mtc of 5 • 5o o %. The interest rate I will pay will change in accordance with Section 4 of this Note. 
The interest :rnte required by this Section 2 and Section 4 of tllis Note is the mte I will pay both before and after any default 

described in Seclion 7(B) of this Note. 
Solely for the purpose of computing interest, a monthly payment received by the Note Holder withln 30 days prior to or after 

the date it is due will be deemed to be paid on such due date. 

3. PAYMENTS 
(A) Time and Place of Payments 
I will pay principal and interest by making a payment every month. 
I will make my monthly payment on the first day of each month beginning on SEPTEMBER l, 2 0 0 4 

I will make these payments every month until I have paid all of tlte principal and interest and any other charges described 
below timt I may owe wtder this Note. Each monthly payment will be applied to interest before Principal If, on 

AUGUST 1, 2 o 3 4 , I still owe amounts under this Note. I will pay those amounL<> in full on that dare, which is 
called the "Maturit.y Date." 

1 will make my monthly payments at 4801 FREDERICA STREET 
OWENSBORO, KY 42301 

or at a <lifferent place if required by the Note Holder. 

(B) Amount of My Initial Monthly Payments 
Each of my initial monU1ly payments will be in the amount of U.S.$ 

(C) Monthly Payment Changes 

766.52 . This amount may change. 

Changes in my monthly payment will reflect changes in the unpaid principal of my loan and in the interest rate that I must 
pay. The Note Holder will determine my new interest rate and tlte changed amount of my rnontltly payment in axordance with 
Section 4 of this Not.e. 

WISCONSIN ADJUSTABLE RATE NOTE - ARM S-2 · Single Family · Fannie Moe/Freddie Mac UNIFORf.l INSTRUMENT 
Fannie Mae 4-2/5-2/6·2 ARM 

Q._:~.?.?NlW!l.Jonos) Form 3502.50 1/01 ,., 
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4. .INTEREST RATE AND MONTHLY PAYMENT CHANGES 
(A) Change Dates 
The interest rate I wiD. pay may change on the first day of AtJGUS'1' 2 o o 9 , and on that day every 12th monlb 

thereafter. Each date on which my interest mte could change is caUed a "Change Date." 

(B) The Index 
Beginning with the first Change Date, my interest rare will be based on an Index. The ''Index" is the weekly average yield on 

UniJed States Treasury securities adjusted to a consrant marurity of one year, as made avaiJable by the Fedem Reserve Board. The 
mosl receol Index. figure available as of the date 45 days before each Cbange Date is called the "Cum:nt Index." 

If the Index is no longer available, the Note Holder w.iD choose a new index which is based upon comparable infonnatWn. 
The Note Holder will give me notice of tbis choice. 

(C) Calculation ol Changes . 
Before each Change Date, the Note Holder will calculate my new interest .rate by adding 

TWO AND THRD-QUARTERS percenmgepoints( 2.750 %)totheCmrentiDde.x.The 
Note Holder will then round the result of this addition to the nearest one-eighth of one percentage point (0.125%). Subject to the 
limits stated in Section 4(0) below, this rounded amount will be my new interest rate until the next Change Date. 

The Note Holder will then detrnnine the ammmt of the monlhly payment that would be sufficient to repay the unpaid principal 
that I am expected to owe at the Change Date in full on the Maturity Date at my new interest mte in subsrantiaD.y equal payments. 
The result of this calculation will be the new amount of my monthly paymenL 

(D) Lilnib on Interest Rate Changes 
The interest rate I am :required to pay at the first Change Date wiD not be greater than 7 • 50 0 % or less 

than 3 .soo %. Thereafter, my interest rate will never be increased or decreased on any single Change Date by 
more than two percentage points (2.0%) from the rate of interest I have been paying for the preceding 12 months. My 
interest rate will never be greater than 11.500 %. 

(E) Effective Date of Changes 
My new intcrest rate will become effective on each Change Dale. I will pay the amount of my new monthly payment 

beginning on the first monthly payment date after the Change Date until the amount of my monthly payment changes again. 

(F) Notice .or Changes 
The Note Holder will deliver or mail to me a notice of any changes in my interest rate and the amount of my monthly 

payment before the effective date of any change. The notice will include information required by law to be given to me and also the 
title and telephone number of a person who wiD answer any question I may have regarding the notice. 

5. BORROWER'S RIGHT TO PREPAY 
I have lbe right to make payments of Principal at any time before they are due. A payment of Principal only is known as a 

"Pn:payment." When I make a Prepayment, I will teD the Note Ho1der in writing lha1 I am doing so. I may not designate a payment 
as a Prepayment if I bave not made an the monlhly payments due tmder the Note. 

I may make a full Prepayment or partial Prepayments without paying a Prepayment charge. The Note Holder will use my 
Prepayments to reduce the amolDlt of Principal that I owe under this Note. However, the Note Holder may apply my Prepayment to 
the accrued and unpaid interest on the Prepayment amount, before applying my Prepayment to reduce the Principal amount of the 
Note. If I ma1re a partial Prepayment, there will be no changes in the due dates of my monlhly payment unless lhe Note Holder 
agrees in wriliog to those changes. My partial Prepayment may reduce the amount of my monthly payments after the first Change 
Date following my partial Prepayment However, any reduction due to my partial Prepayment may be offset by an interest rate 
increase. 

6. LOAN CHARGES 
If a law. which applies to this loan and which sets maximum loan charges, is finally interpreted so that the interest or olhec 

loan charges collected or to be collected in connection with this loan exceed lhe permitted limits, then: (a) any such loan charge 
shaD be reduced by the amount necessary to reduce the charge to the permined limit; and (b) any sums already collecled from 

Papo 2 cl 4 
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me which exceeded permiaed limits will be refunded to me. The Note Holder may choose to make this refund by reducing the 
P.rincipal I owe under this Note or by making a direct payment to me. If a refund reduces Principal. the reduction will be tteated as 
a partial PrepaymenL 

7. BORROWER'S FAILURE TO PAY AS REQUJRED 
(A) Late Charges for Overdue Payments 
If the· Note Holder has not received lhe full amount of any monthly payment by the end of I'II'TEEN calendar days 

after lhe dale it is due, I wiD pay a late charge to the Note Holde:r. The amount of the charge will be S. ooo %of 
my overdue payment of principal and interest I will pay this 1aJ.e charge prompdy but only once on each late paymenL 

(B) Default 
If I do not pay the full amowtt of each monthly payment on the date it is due. I will be in defaull 

{C) Notice of Default 
If I am in default, the Note Holder may send me a wriUen notice telling me that if I do not pay the overdue amount by a 

certain date, the Note Holder may require me to pay· immedialely the full amount of Principal which has not been paid and an the 
interest tbat I owe on that amowtl That date must be at least 30 days afrer the date on which the notice is mailed to me or delivered 
by other means. 

{D) No Waiver By Note Holder 
Bvm if, at a time when I am in default, the Note Holder does not require me to pay iounediately in full as described above, 

the Note Holder wiD. still have the right to do so if I am in default a1 a laJer time. 

(E) Payment of Note Holder's Costs and Expenses 
If the Nme Holder has required me to pay immediately in fuD as desa:ibed above, the Note Holder wiD. have the right to be 

paid back by me for an of its costs and expenses in eoforc:ing this Note ro the extent not prohibited by applicable law. Those 
expenses include, for example, reasonable auomeys' fees. 

8. GIVING OF NOTICES 
. Unless applicable law requires a different method, any nolice that must be given to me under this Note will be given by 

deliVering it or by mailing it by first class mail to me at the Property Address above or at a different address if I give the Note 
Holde~' a notice of my different address. 

Any notice that must be given to the Note Holder wtder Ibis No1e will be given by delivering it or by maffing it by first class 
mail to· the Note Holdrs at the address stated in Section 3(A) above or at a different address if I am given a notice of that different 
address; 

9. OBUGATIONS OF PERSONS UNDER THIS NOTE 
If more than one person signs this Note, each person is fully and personally obligated to keep all of the promises made in this 

Note, including the promise to pay the full amount owed. Any person who is a guarantor, surety or endorser of Ibis Note is also 
obligated to do these things. Any person who takes over these obligations, including the obligations of a guarantor, surety or 
endorser of this Note, is also obligated to keep an of the promises made in this Note. The Note Holder may enforce its rights under 
this Note against each person individually or against all of us togelhcr. This means that any one of us may be required to pay all of 
lhe amounts owed under this Note. 

10. WAIVERS 
I and any other person who has obligations under this Note waive the rights of Presenttnent and Notice of Dishonor. 

"Presenlment" means the right to require lhe Note Holder to demand payment of amounts doe. "Notice of Dishonor" means the 
right to require tbe Note Holder 10 give notice 10 other persons that amounts due have not been paid. 

11. UNIFORM SECURED NOTE 
This Note is a unifonn instrument with limited variations in some jw:isdi.ctions. In addition to the protections given to the Nore 

Holder under lllis Note, a Mortgage, Deed of Trust, or Security Deed {the "Security Instrument"), dated the same date as this Note, 
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protects the Note Holder from possible losses which might result if I do not keep the promises which I make in this Note. That 
Securil.y loslrWDent describes how and under what conditions I may be required to make immediate payment in full of all amoun~ 
I owe under this Note. Some of those condilions are described as follows: 

If an or any pan of the Property or any Interest in the Property is sold or IJ.llnsferred (or if Borrower is not 
a Jl81Uml pc2'SOD and a bcncficial interest in Bmrower is sold or ttansfem:d) without Lender's prior written 
c:oosent, Lender may require immediate payment in fuU of ail sums secured by Ibis Security Instrument 
However, this oplion shaU not be exercised by Leruler if such exercise is prohibired. by Applicable Law. Lender 
also shall not exercise this option if: (a) Borrower causes to be submitted to Lender information required by 
Lender to evaluate the intended II8DSferee as if a new loan were being made to lhe tnmsferee; and (b) Lender 
reasonably detemlines dlat Lender's security will not be impaired by the loan assumption and that the risk of a 
breach of any covenant or agreement in tbis Security Instrument is acceptable to Lender. 

To the exrent permitted by Applicable Law, Lender may charge a reasonable fee as a condilion to 
Lender's consent to the loan assumption. Lender may also require the transferee to sign an assumption 
agreement that is acceptable to Lender and that obHgates the transferee to keep all the promises and agreements 
made in the Note and in this Security Instrument Borrower will continue to be obligated Wlder the Note and 
this Security lnslrument unless Lender teleases Borrower in writing. 

lfLendm' cxcrclses the option to require immediate payment in full, Lender shall give Bmrower notice of 
accelcraJion. The notice shaD. llfOVide a pcnod of not Jess than 30 days from the date the notice is given in 
accordance with Section 15 w.ilbin which Borrower must pay all sums secured by this Security InsrrumenL H 
Bcmowc::r fails ID pay these sums prior to lhe expiration of this period, Lender may invoke any remedies 
peanitted by Ibis Securlly lusii'Unlellt witboutfmther notice or demand on Borrower. 

--------------------------~eal) 
-Borrower 

---------------------------<S~ 
-Bonower 

---------------------------~eal) -----------------------------(5~) 
-Bcmower -Bonowcr 

-----------------------------~~) ----------------------------(5~ 
-Bouower ·Bonow~:r 

I Sign Original Only} 
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MORTGAGE 
DOCUMENT NUMBER 

U.S. BANJC N.A. 
1550 DIBRICAN BOULEVARD BAS: 
BLOOMING~ON MN 55425 

PARCEL IDENTIF.IBR NUMBER S 9165 716103 

DEFINITIONS 
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SHEBDYGAK COURTY, lfi 
RECORDED OK 
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DARLENE .1. NAVIS 
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IIECORDJII& PIE: 4'1.81 
TRAJISFD FEE: 
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DAIS I 4644'1 
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Words used in multiple sections of this document are defined below and other words are defined m Sections 
3, 11, 13. 18,20 and 21. Certain rules regarding the usage of words used in this document are also provided 
in Section 16. 

(A) "Security IDstnunent" means this document.. wbicll is dated JULY 15.2004 
together with all Riders to lhis docmnenL 
(B) "Borrower" is 
BRADLEY L BCKWIELEN AND WENDY S Ecxtr.IBLEN , HUSBAND AND WIPE 

Borrower is the mortgagor under this Security lnslrurnenL 
(C) "MERS11 is Mortgage Blecttooic Registtalion Systems, Inc. MER.S is a separate corporation that is acting 
solely as a nominee for Lender and Lender's successors and assigns. MERS is the mortgagee under this 
Security IDstrument. MBR.S is organized and existing under the laws of Delaware. and has an address and 
telephone number of P.O. Box 2026. Flint. MI 48501-2026, teL (888) 679-MERS. 
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(D) "Lender" is U.S. BANK N.A. 

Lender .is a NATIONAL ASSOCIATION 
organized and existing undl% the Jaws of THE UNJ:TED STATES Oi' AMBRJ:CA 
Leoder'saddressis 4801 i'REDERJ:CA STRUT, OWENSBORO, ltY 42301 

(E) "Note" means the promissory note signed by Bouower and dated JULY 15,2004 
The Note SlateS that Bouower owes Lender ONE HUNDRED THXRTY FIVE THOUSAND AND 

H0/100 Do~ 
{U.S. $ 13 s , o o o • o o ) plus intr.resL Bcmowel' has promised to pay Ibis debt in regular Periodic 
Payments and 10 pay the debt in full not lalec than A'UGtJST 1, 2 o 3 4 
(F) "Property" means the property that is descnDed below undel' the heading "Transfer of Rights in the 
Propen:y." 
(G) "Loan" means the debt evidenced by the Note, plus inleJ:est, any prepayment charges and late charges 
due under the Note.. and an sums due under Ibis Securlty lnslrument, plus interesL 
(H) "Riders" means an Riders 10 ·Ibis Security Instrument that are executed by Bmrower. The following 
Riden are 10 be executed by BODOwer [check box as applicable]: 

[i] Adjustable Rate Rider D Condominium Rider D Second Home Rider 
D Balloon Rider D Planned Unit Development Rider D 1-4 Family Rider 
D VA Rider D Biweekly Payment Rider D Otber(s) [specify] 

(I) "AppJicable Law" means an controlling applicable federal, state and local slatUleS, regulations, 
ordinances and administrative mles and orders (that have the effect of Jaw) as well as all applicable final. 
non-appealab~judicial opinions. · 
(J) "Community Association Does, Fees, and Assessments" means all dues, fees, assessments and other 
cbarges that are imposed on Bouower or tbe Property by a condominium associalion. homeowners 
association or simi1ar mganization. 
(K) "Electronic Fonds TraDsfer" means any lrBnS.fer of funds, other than a transaction originated by check, 
draft, or similar paper instrument, which is initiated through an eleclrOnic tennina1. telephonic inst:rument, 
computer, or magnetic tape so as to order, instruct, or authorize a financial inst:imlion to debit or credit an 
acanmL Such term includes, but is not limiled 10, point-of-sale tr.msfers, auton1atOO teller machine 
transactions, ttansfe.rs ini1iated by telephone, wire transfers, and automated clearinghouse transfers. 
(L) "Escrow Items" means those items that are described in Section 3. 
(M) "MisceDaneous Proceeds" means any compensation, settlement, award of damages, or proceeds paid by 
any third party (other than insurance proceeds paid under the coverages described in Section 5) for: (i) 
damage 10, or destruction of, the Property; (ii) condemnation or other taking of all or any part of the Property; 
(ih) conveyance in lieu of condemnation; or (iv) misrepresentations of, or omissions as to, the value and/or 
condilion of the PrOperty. 
(N) "Mortgage Insurance" means' insurance protecting Lender against the nonpayment of, or default on, the 
Loan. 
(0) "Periodic Payment" means the regu1arly scheduled amount due for (i) principal and interest under the 
Note. plus (ii) any amom1ts Wlder Section 3 of this Security InstrumenL 
(P) "RESPA" means the Real Estate Seulement Procedures Act (12 U.S.C. Section 2601 et seq.) and its 
implementing regulation, Regulation X (24 C.P.R. Part 3500), as they might be amended from time 10 lime, 
or any additional or successor legjslalion or regulation that governs the same subject maner. As used 
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in this Security Instrument, "RESPA" refers to all requirements and restrictions that are imposed in regard to a 
"federally related mortgage loan" even if the Loan does not qualify as a "fede.rally related mortgage loan" 
underRESPA . 
(Q) "Successor in Interest or Borrower" means any party that has raken title to the Property, whether or not 
that party has assumed Bonower's obligations under the Note and/or this Security Instrument 

TRANSFER OF RIGHTS IN THE PROPERTY 

This Security Instrument SCC!lre8 to Lender. (i) the repayment of the Loan. and all renewals, extensions and 
modifications of the Nore; and (ii) lhe pedonnance of Bmrower's covenants and agreements under this 
Security lnstrument and lhe Note. For this purpose. Borrower does hereby mortgage, grant and 
convey to MER.S (solely as nominee for Lender and .Lender's successors and assigns) and to the successors 
and assigns of MBRS, with power of sale, the following described property located in tbe 
PUBLJ:C RECORDS of SBBBOYGAH COUN'l'r 

l"l)pc ofRcCOJdlng Juri5dic:t.icm] !Nama of hconJinJ Jurisdic:t.illl1) 
LOT 3, Dl Mm-TOWNE SUBD:tVISJ:OH, VJ:LLAGB OP OOSTBURG, 
SBBBOYGAN COUNTY, w:tSCOHSJ:N. 

'1'BU IS A PURCHASE MOHBY MORTGAGB 

which cum:udy bas the address of 409 S 11 STRBBT 

OOSTBURG 
("Property Address"): 

(City), WlSCODSio 53070 
(Street) 

(Zip Code) 

TOGETHER WITH all the improvements now or hereafter erected on the property, and all easements, 
appurtenances, and fixtureS now or hereafter a part of the property. All replacements and additions shall also 
be covered by this Security InsttumenL AD of the foregoing is referred to in this Sccurily lnslmment as the 
"Property." BOJrower understands and agrees that MERS holds only legal Iitle to the interests granted by 
Bmrower in this Security Insuument, but, if necessary to comply with law or custom, MERS (as nominee far 
Lender and Lender's sua:essors and assigns) has the right: to exercise any or an of those interests, including, 
but not limited oo, the right to foreclose and seD the Property; and to take any action required of Lender 
"including, but not limited to, releasing and canceling this Security Instrument 

BORROWER COVENANTS that Borrower is lawfully seised of the eslate hereby conveyed and has 
the right to mortgage, grant and convey the Property and that the Property is unencumbered, except for 
encumbrances of record. Borrower wmants and will defend gene.rally the title to the Property against all 
claims and demands, subject to any encumbrances of record. 
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TinS SECURITY INS'IRUMENT combines unifotm covenants for national use and non-uniform 
covenants wi1b limited variations by jUrisdiction 10 constitute a uniform securi1y instrnment covering real 
p:ropeny. 

UNIFORM COVENANTS. Bo110wer and Lender covenant and agree as follows: 
1.. Payment of Principal, Interest, Escrow Items, Prepayment Charges, and Late Charges. 

Borrower shall pay when dne the principal of, and interest on, the debt evidenced by the Note and any 
prepayment charges and late charges due under the Note. Bm:rower shall a1so pay funds for Escrow Items 
pmsuant lO Section 3. Payments due under the Note and this Security Insr:rument shall be made in U.S. 
cmrency. However, if any check or other instnJment receiVed by Lender as payment under lhe Note or this 
Securily Instrument is returned lO Lender unpaid, Lender may require that any or an subsequent payments 
due under the Note and this Security lnslnJment be made in one or more of lhe followiog forms. as selected 
by Lender: (a) cash; (b) money order; (c) certified check. bank check. treasurer's check or cashier's check. 
provided any such check is drawn upon an inslimtion whose deposiJs are insured by a fedelal agency. 
instrumentality, or entity; or (d) Blecttonic Funds Transfer. . 

Payments are deemed received by Lender when received at the location designated in the Note or a~ 
such othex location as may be designated by Lendex in accordance with the notice provisioos in Section 15. 
Lender may retmn any payment or partial payment if the payment or partial payments are insufficient to bring 
the Loan current. Lender may accept any payment or partial payment insufficient to bring the Loan cmrent, 
without waiver of any rights hereundex or prejudice 10 its rights to refuse such payment or partial payments in 
the future. but Lender is not obligated to apply such payments at the time snch payments are accepted. If each 
Periodic Payment is applied as of its scheduled due date. then Lender need not pay interest on unapplied 
funds. Lender may hold sncb unapplied funds undl Bonower makes payment to bring the Loan current If 
Bonowex does not do so wilhin a reasonable period of time, Lender shall either apply such funds or return 
them to Bonower. If not applied eadier, sncb funds will be applied 10 dle outslanding principal balance under 
the Note immedialely prior to foreclosure. No offset or claim which BOIIOwec might have now or in 1be 
future against ~der shall relieve BOIIOwer from making payments due under !he Note and this Security 
Instrument or perfonning the covenants and agreements secured by this Security Insuument 

2. Application of Payments or Proceeds. Except as otherw.ise described in this Section 2, all payments 
accepted and applied by Lender shall be applied in the following order of priority: (a) interest dne undex the 
Note; (b) principal due under lhe Note; {c) amounts due under Section 3. Such payments shall be applied to 
eacli Periodic Payment in the order in which it became due. Any remaining amounts shall be applied first to 
late charges, second to any olhei" amounts due under this Security Instniment. and then to reduCe the principal 
ba1ance of the Note. . = 

'If Lender receives a payment from Borrower for a delinquent Periodic Payment which includes a 
sufficient amount to pay any .laJ.e charge due, the payment may be applied to the delinquent payment and the 
late charge. If more than one Periodic Payment is outstanding. Lender may apply any payment received from 
Bmrower to the repayment of the Periodic Payments jf, and to the extent that, each payment can be paid in 
full. To the extent that any excess exists after the payment is applied lO the full payment of one or more 
Periodic Payments, such excess may be applied to any late charges due. Volnnau:y prepayments shall be 
applied first to any prepayment charges and then as descn'bed in the Note. 

Any applic:atinn of payments. insurance proceeds, or MisceDaneous Proceeds lO principal due under the 
Note shall not extend or postpone the due date, or change the amount, of the Periodic Payments. 

3. Fonds for Fscrow Items. Bouower shall pay to Lender on the day Periodic Payments are due unde'l' 
the Note. until the Note is paid in full, a swn (tbe "Funds") lO provide for payment of amounts due for: (a) 
taxes and assessments and other items which can attain priority over this Security InsiiUment as a lien or 
encumbrance on the Property; (b) leasehold payments or ground rents on the Property, if any; (c) premiums 
for any and all insurance required by Lender under Section 5; and (d) Mortgage Insurance premiums, if any, 
or any sums payable by B0110wer 10 Lender in lieu of the payment of Mortgage Insurance premiums in 
accordance with the provisions of Section 10. These items are called "Escrow Items." At origination or at any 
time during the term of the Loan, Lender may require lhat Community Association Dues, Fees, and 
Assessments, if any, be escrowed by Bottower, and such dues, fees and assessments shall be an Escrow Item. 
Borrower shall promptly furnish to Lender all notices of amounts to be paid under this Section. Borrower 
shall pay Lender the Funds fur Escrow Items unless Lender waives BOIIower's obligation to pay the Funds 
for any or all Esaow Items. Lender may waive Bouower's obligation to pay to Lender Funds for any or all 
Escrow Items at any time. Any such waiver may only be in writing. In the event of such Waiver, Borrower 
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shall pay directly, when and where payable, the amounts due for any Escrow Items for which payment of 
Funds bas been waived by Lender and, if Lender requires, shall furnish to Lender receipts evidencing such 
payment within such time period as Lender may require. Bmrowcr's obligation to make such payments and 
to provide recci.pts shall for all pmposes be deemed to be a covenant and agreement contained in this Security 
Insttwnent, as the plirase 0 COVenant and agreement• is used in Section 9. H Borrower is obligal.ed to pay 
Escrow Items directly, pursuant to a waiver, and Borrower fails to pay the amount due for an Escrow Item, 
Lender may exercise its rights under Section 9 and pay such amount and BOirower shall !hen be obligaled 
under Section 9 to repay to Lender any such amount Lender may revoke the waiver as to any or all Escrow 
Items at any time by a notice given in a.teordance with Section 15 and, upon such revocalion, Boaower shall 
pay to Leruler an Funds, and in such amounts, that are !hen required under this Section 3. 

Lender may, at any time, coDect and hold Funds in an amount (a) sufficient to permit Lender to apply 
the Funds at the lime specified under RBSPA, and (b) not to exceed the maximum amount a 1endez can 
require Wlder RESPA. Lender shall estimate the amount of Funds due on the basis of current data and 
reasonable estimates of expenditures of future Escrow Items or otherwise in accordance with Applicable Law. 

The Famds sba1l be held in an institution whose deposils are insured by a federal agency, instrumentality, 
or enlily (including Lender, if Lender is an institution whose deposi!s are so insured) or in any Federal Home 
Loan Bank. Lender shall apply the Funds to pay the Escrow Items no later than tho time specified under 
RESPA. Lender sbail not charge Borrower for holding and applying the Funds, annually analyzing the 
escrow account, or verifying the Bscrow Items, unless Lender pays Borrower interest on the Funds and 
Applicable Law permits Lender to make such a charge. Pnless an agreement is made in wriling or Applicable 
Law requires interest to be paid on the Funds, Lender sba1l not be required to pay Borrower any interest or 
earnings on the Funds. Borrower and Lender can agree in wriling, however, that inlereSt shall be paid on the 
Funds. Lender shaD. give to Borrower, without charge, an annual accounting of the Funds as required by 
'RBSPA. 

If there is a smplus of Funds held in escrow, as defined under RESPA, Lender shaD account to 
Borrower for the excess ftmds in accordance with RESPA. If there is a shortage of Funds held in escrow, as 
defined under RESPA, Lender shall notify Borrowez as required by RESPA, and Boaowez shall pay 10 
Lender the amount necessmy to make up the shortage in accordance with RESPA, but in no more-than 12 
monthly payments. If there is a deficiency of Funds held in escrow, as defined under RBSPA, Lender shall 
notify Borrower as required by RESPA, and Borrower shall pay to Lender the amount necessary to make up 
the deficiency in accordance with RBSPA, but in no more than 12 monthly paymen[S. 

Upon payment in full. of all sums secnred by this Secm:ity Instrument, Lender shall promptly refund to 
BOIIower any Funds held by Lender. 

4. Charges; LieDS. Borrower shall pay aU taxes. assessments, charges, fines, and impositions 
auributable to the Property wbich can aJtain priority over this Security lnslrument, leasehold payments or 
ground rents on the Property. if any, and Community Association Dues, Fees, and Assessments, if any. To the 
extent that these irems are Esaow Items, Borrower sball pay them in the manner provided in Section 3. 

Bmrower shall prompdy discharge any lien which has priority over Ibis Security Instrument unless 
B0110wer: (a) agrees in writing to the payment of the obligation secured by the lien in a manner accepfable to 
Lender, but only so long as Borrower is performing such agreement; (b) contests the lien in good faith by, or 
defends against enforcement of the lien in, legal proceedings which in Lender's opinion operate to prevent the 
enforcement of the lien while those proceedings are pending, but only until such proceedings are concluded; 
or (c) secures from the holder of the lien an agn:emcnt salisfactory to Lender subordinaling the lien to this 
Security Instrument. If Lender determines that any part of the Property is subject to a lien which can attain 
priority over this Security lnslrument, Lender may give Borrower a notice identifying the lien. Within 10 
days of the date on which that notice is given, Borrower shaD satisfy the lien or take one or more of lhe 
actions set forth above in this Section 4. 

IAftiD~~ 
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Lender may require Bo.a:rower to pay a one-time cbarge for a real estate tax verifu:ation and/or reponing 
service used by Lender in connection with this Loan. 

5. Property.IDsurance. Bwrower shall keep the improvements now existing or hereafter erected on the 
Property insured against loss by fire, hazards included wilbin the term "extended coverage,'' and any other 
hazards including, but not limited to, earthquakes and floods, for which Lender requires insorance. This 
insunnce shall be maintained in the amounts (including deductible levels} and for the periods that Lendel' 
requires. What Lender requires pursuant to the preceding sentences can change during lhe n:rm of the Loan. 
The insmance carrier providing the insurance shaD be chosen by Bonower subject to Lender's right to 
disapprove Borrower's choice, which right sba1l not be exercised 1JJ1reaSODably. Lender may require 
BOirowcr to pay, in connection with this Loan, either: (a) a one-time charge for flood zone determination, 
certification and tracking services; or (b) a one-time charge for flood zone determination and certificalion 
services and subsequent charges each time remappings or similar changes occur which reasonably might 
affect such determination or certificalion. Borrower shall also be responsible for the payment of any fees 
imposed by lhe Fedenll Emergency Management Agency in connection with the review of any flood zone 
delennination resulting from an objection by Borrower. 

If Bm:rower fails 10 mainlain any of the coverages described above, Lender may obtain :insmance 
coverage, at Lender's option and Bmrower's expense. Lender is under no obligation 10 purchase any 
particuJar type or amount of coverage. Therefore, such coverage sha1l cover Lender, but might or might not 
protect BOIIOwer, Borrower's equity in the Property, or the contents of the Property, against any risk, hazard 
or liability and might provide greater or lesser coverage than was previously in effect. Bmrower 
acknowledges that the cost of lhe insurance coverage so obtained might significantly exceed the cost of 
insurance that BOil'Ower could bave obtained. Any amounts disbursed by Lender under this Section 5 shall 
become addilional debt of Borrower secured by this Security lnsttwnent These amounts shaD. bear interest at 
the Note rate from the date of disbursement and shall be payable, with such interest, upon notice from Lender 
to Borrower requesling payment 

Ail insurance policies required by Lender and renewals of such policies shall be subject to Lender's 
right 10 disapprove such policies, sha1l include a standard mortgage clause, and shaD name Lender as 
mongagee and/or as an additional loss payee. Lender shall have the right to hold the policies and renewal 
certificates. If Lender requires, B0110wer shall promptly giv~ to Leader all receipts of paid premiwns and 
renewal notices. If Bonower obtains any fonn of insurance coverage, not otherwise required by Lender, for 
damage to, or destruction of, the Property, such policy shall include a standard mortgage clause and sball 
name Lender as mortgagee and/or as an additional loss payee. 

In the event of loss, Bmrower shall give prompt notice to the insurance. canier and Lender. Lender may 
make proof of loss if not made promptly by Bonower. Unless Lender and Borrower otherwise agree in 
wruing, any insurance proceeds, whether or not the underlying insurance was required by Lender, shaD be 
applied to restoralion or repair of the Property, if the restoration or repair is economically feasible and 
Lender's security is not lessened. During such repair and restoration period, Lenda: shall have the right 10 
hold such insurance proceeds untiJ Lender has had an opportunity to inspect such Property to ensure the wOik 
has been completed to Leader's satisfaction, provided that such inspeclion shall be undertaken promptly. 
Lender may disburse proceeds for the repairs and restoration in a single payment or in a series of progress 
payments as the wmk is completed. Unless an agreement is made in writing or Applicable Law requires 
interest to be paid on such insurance proceeds, Lender shall not be required to pay BOil'Ower any interest or 
earnings on such proceeds. Fees for public adjusters, or other third parties, retained by Bonower shall not be 
paid out of lhe insurance proceeds and shaD be the sole obligation of Bonower. If the restormion or repair is 
not economically feasible or Lender's security would be lessened, the insurance proceeds shall be applied to 
lhe sums secured by this Security Insoument. whether or not then due, with the excess, if any, paid to 
Bmrower. Such insurance proceeds shall be applied in the order provided for in Section 2. 
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If Bormwer abandons the Property. Lender may file, negotiate and seale any available insurance claim 
and related matle.IS. If Borrower does not respond within 30 days to a nonce from Lender that the insmance 
~ bas offered to settle a claim, then Lender may negotiate and seale the claim. The 30-day period will 
begin when the notice is given. In either event, or if Lender acquires the Property under Section 22 .or 
otherwise. Borrower hereby assigns to Lender (a) Borrower's rights 10 any insurance proceeds in an amount 
not 10 exceed the amounrs unpaid under the Note or this Security Instrument, and (b) any other ofBormwer•s 
rights (other than the rigbl 10 any refund of unearned premiums paid by Bormwer) under a1l insurance 
policies covering the Property, insofar as such rights are applicable to lhe coverage of the Property. Lender 
may use the insurance proceeds either to repair or restore the Property or 10 pay amounts unpaid under the 
Note or this Security Instrument, whedler or not then due. 

6. Occupancy. BOtiOwcr shall occupy, eslablish, and usc the Property as Bormwer's principal residence 
within 60 days after the execulion of Ibis Secur.ity lnsiiWDent and shall continue to occupy the Property as 
Borrower's principal residence for a1 least one year after the date of occupancy. unless Lender otherwise 
·agrees in writing. which consent shaD not be unreasonably wilhbeld. or unless exlellualing circwnslaDCes 
exist which are beyond Borrower's control 

7. Preservation, Maintenance and Protection of the Property; Inspections. Borrower sha1l not 
deslroy, damage or impair the Property, allow the Property 10 deteriorate or commil was1e on the Property. 
Whether or not Borrower is residing in the Property, Borrower sha11. mainlain lhe Property in order to prevent 
the Property from deteriorating or decreasing in value due to its condition. Unless it is determined pursuant to 
Section 5 that repair or restoration is not economically feasible, Borrower shaD promptly repair the Property if 
damaged to avoid further deterimation or damage. If insurance or condemnation proceeds are paid in 
connection with damage to, or the taking of, the Property, Borrower shall be responsible for repairing or 
restoring the Property only if Lender has released proceeds for such purposes. Lender may disburse proceeds 
for the repairs and restoratiml in a single payment or in a serle8 of progress payments as the work is 
c:omplered. If the insurance or condemnation proceeds are not sufficient 10 tepair or restore the Property, 
BOIIOwer is not relieved of BOIIOwer's obligation for the completion of such repair or restoralion. 

Lender or its agent may make reasonable entries upon and inspections of the Property. If it bas 
reasonable cause, Lender may inspect the inrerior of lhe improvements on the Property. Lender shall give 
Bonower no dee at the lime of or prior 10 such an interior inspection specifying such reasonabJe cause. 

8. Borrower's Loan Application. Bonower shall be in default if, during the Loan applicad.on process, 
BOIIOWec or any persons or entities acting at the direction of BOIIOwec or with Borrower's knowledge or 
consent gave marerially false, misleading, or inaccurate information or swements to Lender (or failed to 
provide Lender with mamrial information) in connection wiJb the Loan. Matmal represemations include, but 
are not limi1ed to, representations concerning Borrower's occupancy of the Property as Borrower's principal 
residence. 

9. Protection or Lender's Interest in the Property and Rights Under this Security Instrument. If 
(a) BOJIOwer fails 10 perform the covenants and agreements conlained in this Security Instrumeru, (b) there is 
a legal proceeding that might significantly affect Lender's interest iri the Property and/or rights under this 
Security Instrument (such as a proceeding in bankruptcy. probate. for condemnation or forfeiture, for 
enfOICement of a lien which may auain prioricy over this Security Instrument or to enforce laws or 
regulatinns}, or (c) Borrower has abandoned the Property, then Lender may do and pay for whatever is 
reasonable or appropriate 10 protect Lender's interest in the Property and rights under this Secmity 
Instrument. includir!g protecting and/or assessing the value of lhe Property, and securing and/or repairing 
the Property. Lender's actions can include, but are not limited 10: (a) paying any sums secured by a lien which 
has priority over this Security Instrument; (b) appearing in court; and (c) paying Reasonable Attorneys' Fees 
(as defined in Section 25) to protect iJs interest in the Propercy and/or rights under this Secwity lnstrument, 
including its secured position in a bankruptcy proceeding. Securing the Property includes, but is not 1imiled 
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to, enrering the Property to make repairs, change locks. replace or board up doo1S and windows, drain WIW7 
from pipes, e1imina1e building or other code violations or dangerous condidons, and have ulilities turned on 
or off. Although Lender may take action under this Section 9, Lender does not have to do so and is not under 
any duty or obligation to do so. It is agreed that Lender incurs no liability for not Ulking any or all actions 
authorized under this Section 9. 

Any amounts disbursed by Lender wader this Section 9 shall become additional debt of Borrower 
secured by this Security Instrument. These amounts shall bear .interest at the Note rate from the date of 
disbursement and shall be payable, with such inre.rest. upon notice from Lender to Bmrowcr requesting 
payment. 

If Ibis Security Ins1mment is on a leasehold. Boaower shall comply with all the provisions of the lease. 
If Boaower acquires fee tide to the Property, lhe leasehold and the fee title shaD. not merge unless Lender 
agrees to the merger in writing. 

10. Mortgage Insurance. If Lender required Mortgage Insurance as a condmon of making the Loan, 
BOIIower shall pay the premiums required to maintain the Mortgage Insurance in effect. If, for any reason, 
the Mortgage Insurance coverage required by Lender ceases 10 be available from the mortgage insurer that 
previously provided such insumnce and Borrower was required to make separately designared payments 
roward the premiums for Mortgage Insurance, Bmrower shall pay lhe premiums required to oblain coverage 
substmuiatly equivalent 10 the Mortgage Insurance previously in effect. at a cost substantially equivaleDt 10 
the cost to Bcmower of the Mortgage Insurance previously in effect, from an allanale mOI1gage insurer 
approved by U:nder. If substanlially equivalent Mortgage Insurance coverage is not available, Bmrower shaD. 
condnue 10 pay to Lender the amount of the separately designated payments tbat were due when the .inslmmce 
coverage ceased to be in effect. Lender will accept, use and retain these payments as a non-refundable loss 
reserve in lieu of Mortgage Insurance. Such loss reserve shall be non-refundable. notwithstanding the fact that 
the Loan is ultimately paid in full. and Lender shaD. not be required to pay Borrower any interest or earnings 
on such loss reserve. Lender can no longer require loss reserve payments if Mortgage Iosunmce coverage (in 
lhe amount and for the period that Lender requires) provided by an insurer selected by Lender again becomes 
available. is obtained. and Lender requires sepamtely designated payments toward the premiums for Mortgage 
Insurance. If Lender required Mortgage Insurance as a coudilion of making the Loan and Borrower was 
required to make separately designated payments toward lhe piC1Diums for Mortgage Insmance. Borrower 
shall pay die premiums required ro maintain Mortgage Insurance in effect. or ro provide a non-refundable loss 
.reserve, until Lender's requirement for Mortgage Insurance ends in accordance with any written agreement 
between Boaower and Lender providing for sucll1emlinalion or unlilrenninalion is required by Applicable 
Law. Nothing in this Section 10 affects Bcmower's obligation to pay interest at lhe rate provided in the Note. 

Mortgage lnsmance reimbmses Lender (or any enaey that pmchases the Note) for certain Io~ it may 
.incur if Bmrower does not repay the Loan as agreed. BOIIOwer is not a party to lhe Mortgage lnsumnce. 

Mortgage insurers evaluate their tolal risk on a1l such insurance in force from time to time, and may 
enter into agreements with other parties that share or modify lheir risk, or reduce losses. These agreements are 
on terms and conditions that are satisfactory to tbe mortgage insurer and -the other party (or parties) to lhese 
agreements. These agreements may require the mortgage insurer to mate payments using any source of funds 
tha1 the mortgage insurer may bave avaiJable (which may include funds obtlined from Mortgage Insmance 
premiums). 

As a result of these agreements, Lender, any purchaser of the Note, another insurer, any reinsurer, any 
olhcr entity, or any affiliate of any of the foregoing. may receive (directly or indireclly) amounts that derive 
from (or might be characterized as) a portion of Borrower's paymen~ for Mortgage Insurance, in exchange 
for sharing or modifying lhe mongage insurer's risk. or reducing losses. If such agreement provides that an 
affiliate of Lender takes a share of lhe insurer's risk in exchange for a share of the premiums paid to the 
insurer, lhe arrangement is often termed "captive reinsurance." Further: 

(a) Any such agreements will not affect the amounts that Borrower has agreed to pay for 
Mortgage Insurance, or any other terms of the Loan. Such agreements wiD not increase the amount 
Borrower will owe for Mortgage Insurance, and they wiD not entitle Borrower to any refund. 

{ 
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(b) Any such agreemmts will not affect the rights BolTower has - if any • with respect to the 
Mortgage Insurance under the Homeowners Protection Act of 1998 or any other law. These rights may 
include the right to receive certain disclosures, to request and obtain cancellation of the Mortgage 
It¥urance, to have the Mortgage Insurance tennmated automatically, and/or to receive a refund of any 
Mortgage IDsurance premiums that were unearned at the time of such cm.cellation or termination. 

lL .AS!Iignment of Miscellaneous Proceeds; Forfeiture. All Miscellaneous Proceeds are hereby 
assigned to and shall be paid to Lender. 

If the Property is damaged, such Miscellaneous Proceeds sball be applied 10 restoration or repair of the 
Property, if the restoration or repair is economically feasible and Lender's secwity is not lessened. During 
such repair and restoration period, Lender shaD have lhe right 10 hold such MisccUaneous Proceeds until 
Lender bas had an opporiWlity to inspect such Property 10 ensure the work lw been completed to Lender's 
satisfaclion, provided that such inspection shall be undertaken promptly. Lender may pay for the repairs and 
restmalion in a single disbursement or in a series of progress payments as the work is completed. Unless an 
agreement is made in writing or Applicable Law requires interest to be paid on such Miscellaneous Prriceeds, 
Lender sha1l not be required to pay -Borrower any interest or earnings on such Misccllaneous Proceeds. If the 
resunation or repair is not economica11y feasible or Lender's security would be lessened, the MisceUaneous 
Proceeds sball be applied ID the sums secured by this Security Instroment. whether or not then due. wilh the 
excess, if any, paid ID B<mowcr. Such Miscellaneous Proceeds sball be applied in the order provided for in 
Section2. 

In the event of a tofal taking, destruction, or loss in value of the Property, the Miscellaneous Proceeds 
sba11 be applied ID the sums secured by this Security Instrument, whether or not then due, wilh the excess, if 
any, paid toBm:rower. • · 

In the event of a partial raking, deslrnction, or loss in value of the Property in which the fair market 
value of the Property immediately before the partial taking, destruction, or loss in value is equal to or greater 
than the amount of the sums seemed by this Security Jnsaument immediately before the parlial laking, 
destruction, or loss in valne, unless Borrowt% and Lender otherwise agree in wriling, the sums secured by this 
Securi~J Instrument shaD be reduced by the amount of the Miscellaneous Proceeds mull:iplied by the 
foDowing .frat:lion: (a) the total amount of the sums secured immedialely before the partial raking, desauction, 
or loss in value divided by (b) the fair mada:t value of the Propcny immediately before the partial taking, 
destruction, or loss in value. Any balance sba11 be paid ID Bonower. 

In the event of a partial taking, destruction, or loss in value of the Property in which the fair maiket 
vabie of the Property immediately before the partial raking, destruction, or loss in value is less than the 
amount of the sums secured immedialely before the partial raking, destruction, or loss in value, unless 
Borrower and Lender otherwise agree in writing, the Miscellaneous Proceeds shall be applied to the sums 
secured by this Security Instrument whe$cr or not the sums are then due. · 

If the Property is abandoned by Bonowcr, or if, after notice by Lender to Bmrower that the Opposing 
Party (as defined in the next sentence) offen 10 make an award ID seu1e a claim for damages, Bouowc::r fails 
ID respond to Lender wi1bin 30 days after the dale the notice is given, Lender is authorized to co11ect and 
apply the Miscellaneous Proceeds cilher to restoration or repair of the Property or to the sums secured by this 
Securlly Instrument. whether or not then due. "Opposing Party" means lbe third party that owes Bonower 
Miscellaneous Proceeds or the pany against whom Barrowu bas a right of action in regard to Miscellaneous 
Proceeds. 

BOIIOwer shaD be in default if any action or proceeding, whether civD or criminal, is begun that, in 
Lender's judgment, could result in fmfeilure of the Property or other material impairment of Lender's interest 
in the Property or rights under this Security Instrument. Borrower can cure such a default and, if acceleradon 
bas occurred, reinstate as provided in Section 19, by causing the action or proceeding 10 be dismissed with a 
ruling that, in Lender's judgment, precludes forfeilure of the Property or other material impairment of 
Lender's interest in the Property or rights under this Security InstrumenL The proceeds of any award or claim 
for damages that are atttibulable ID the impairment of Lender's interest in the Property are hereby assigned 
and shall be paid to Lender. 

All Miscellaneous Proceeds that are not applied to restoralion or repair of the Property shall be applied 
in the order provided for m Section 2. 
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12. Borrower Not Released; Forbearance By Lender Not a Waiver. Extension of lbe time for 
payment or modificalion of amorrizalion of the sums secured by this Secmity Instrument granted by Lender 
to Borrower or any Successor in Interest of Botrowe.r shall not operate to release the liability of BOIIower or 
any Successors in Interest of Bmrower. Lender shall not be required to commence proceedings against any 
Successor in Interest of Botrower or to refuse to exrcnd time for payment or otherw.ise modify amortizadon 
of the sums secured by this Security Instrument by reason of any demand made by the original Borrower or 
any Successors in Interest of BOIIower. Any forbearance by Lender in exercising any right or remedy 
including, without limitation, Lender's acceptance of paymcnrs from third persons, entlties or Successors in 
Interest of Borrower or in amounts less than the amoiDlt then due, shall not be a waiver of or preclude the 
exercise of any risht or remedy. 

13. Joint and Several Liability; Co-signers; Successors and Assigns Bound. BOirower covenants and 
agrees that B01rower's obligalions and liability shaD be joint and several However, any Borrower who 
co-signs this Security Instrument but does not execute the Note (a "co-signer"): (a) is co-signing this 
Security Instrument only to mortgage, grant and convey the co-signer's interest in the Property under the 
renns of this Security Instmment; (b) is not personally obligated to pay the sums secured by this Security 
Instrumen~; and (c) ag:ret'3 tbatLendec and any other BOirOwer can agree to extend, modify, forbear or make 
any accommodations with regard to the terms of this Security Instrument or the Note without the co-signer's 
consent. 

Subject to the provisions of Section 18, any Successor in Interest of BOIIOwer who assumes Bmrower's 
obligations under Ibis Security Inslroment in writing, and is approved by Lender, shall obtttin all of 
Borrower's .tights and benefits under this Security lnslmmeut Borrower shall not be released from 
BOIIOWCI"'s obligations and liability undec Ibis Secnrity Insttument unless I...ender agrees to such release in 
Wiiting. The covenants and agreemenrs of this Security Instrument shall bind (except as provided in Section 
20) and benefit the successors and assigns of Lender. 

14. Loan Charges. I..endcz' may charge Bmrowe.r fees for services performed in connection with 
Borrower's defauh, for the pmpose of protecling Lender's interest in the Property and rights under this 
Security Instrument, including. but not limir.cd to, attorneys' fees, property inspection and valuation fees. In 
regard to any other fees, the absence of express authority in Ibis Security Instrument to charge a specific fee 
to BOirower shall not be construed as a prohibilioo on the charging of such fee. Lender may not charge fees 
that are eXJl!CSSly prohibited by this Security Instrument or by ADDlicable Law. 

If the Loan lS subjec~ to a law which sets maximum lOan cliarges, and that law is finally interpreted so 
that the inte:rcst or other. loan charges collected or r.o be collected in connection with the Loan exceed the 
pennitted limits, then: (a) any such loan charge sball be reduced by the amount necessary to reduce the charge 
to the permiued limil; and (b) any sums already collected from Bmrower which exceeded permitted limits 
will be refunded to BOirower. Lender may choose to make this refimd by reducing the principal owed under 
the Note or by making a direct payment to Borrower. If a refund reduces principal, lhe reduction will be 
tteated as a pan:ial prepayment without any prepayment charge (whether or not a prepayment charge is 
provided for under the Noae). Borrower's accep1ance of any such refund made by direct payment to Bmrower 
will constitute a waiver of any right of aclion Borrower migbt have arising ont of such oven:harge. 

15. Notices. All notices given by Bmrower or Lender in connection with this Security Instrument must 
be in writing. Any notice to Borrower in connection with this Security Instrument shall be deemed to have 
been given to BOIIower when mailed by ittSt class mail or when actually delivered to Borrower's nonce 
address if sent by other means. Notice to any one Borrower shall constitute notice to all Borrowers unless 
Applicable Law expressly requires otherwise. The notice address shall be the Property Address unless 
BOIIOWer bas designated a substitute notice address by notice to Lender. Borrower shall promptly notify 
Lender of Borrower's change of address. If Lender specifies a procedure for reporting Bmrower's change of 
address, then Borrower shall only report a change of address tbrough that specified procedure. There may be 
only one designated no lice address Wider this Security Instrument at any one time. Any nolice to Lender shall 
be given by delivering it or by mailing it by fust class mail to Lender•s address stated herein Wlless Lender 
has designated another address by notice to BOtrower. Any notice in connection with this Security lnSirmnent 
shall not be deemed to have been given to Lender until actually received by Lender. If any notice required by 
Ibis Security Instrnment is also required under Applicable Law. the Applicable Law requirement will salisfy 
the corresponding requirement under this Security Instrnment . 
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16. Governing Law; Severability; Rules of Construction. This Security Instrument shall be governed 
by federal law and the law of lhe jurisdiction in wbich the Property is located. All rights and obligations 
contained in this Security lnsllUDlent are subject to any requirements and limitations of Applicable Law. 
Applicable Law might explicitly or implicitly allow the parties to agree by contract or it might be silent, but 
such silence shaD not be construed as a prohibition against agreement by contract In the event that any 
provillion or clause of this Secarity Instrument or the Note conflicts with Applicable Law, such conflict 
shall not affect other provisions of this Security Instrument or the Note which can be given effect without dle 
conflicting provision. . . 

As used in this Secmity Instrument: (a) words of the masculine gender shaD mean and include 
COIIesponding ncu~ words or words of the feminine gender; (b) words in lhe singular shall mean and 
include the plural and vice versa; and (c) the word "may" gives sole discretion wilbout any obligation to lake 
any action. 

17. Borrower's Copy. B0110wer Shall be given one copy of the Note and of dlis Security Instrument 
18. Transfer of the Property or a Beneficial Interest in Borrower. As used in this Section 18, 

"'nterest in the Property" means any legal or beneficial interest in the Property, including, but not limited to, 
those beneficial inUIJ'Csts ttansferred in a bond for deed, contract for deed. installment sales contract or escrow 
agreement, the intent of which is the transfer of dlle by Borrower at a folme date to a purchaser. 

Hall or any part of the Property or any Interest in the Property is sold or llaDSferred (or if BOIIOWer is 
not a oatura1 person and a beneficial interest in Borrower is sold or transferred) wilbout Lender's prior wriuen 
consent, Lender may require immediate payment in full of an sums secured by this Secmity lnsttumenL 
However, this option shall not be exercised by Lender if such exercise is prohibited by Applicable Law. 

If Lender em:cises this option, Lender shall give Borrower notice of accelemtion. The notice sbail 
provide a period of not less than 30 days from the date the notice is given in accordance with Section 15 
wilhin which B0110wer must pay an sums secured by this Security Jnstrwnent If Borrower faDs to pay these 
sums prior 10 the cxpiralion of this period, Lender may invoke any remedies pennilted by this Securily 
Jnsttument wilbout further notice or demand oo BOIIOwcr. 

19. Borrower's Right lo Reinstate Alter Acceleration. If B0110wer meets cenain conditions, 
Bonower sball bave the right to have Cnforcement of this Secmity Instrument discontinued at any time prior 
to the earliest of: (a) five days before sale of the Propecty pursuant to any power of sale contained in this 
Security Insttument; (b) such olher period as Applicable Law might specify for the termination of Bmrower's 
right to reinstate; or (c) entry of a judgment enforcing this Security Instrument Those conditions are that 
Bcmower: (a) pays Lender an sums which then would be due under this Sccm::ily Instrument and the Note as 
if no aa:elemtion bad occmred; (b) cures any default of any other covenants or agreements; (c) pays all 
expenses incurred in enforcing this Security Iosttument, including, but notlimiled to, Reasonable Aaomeys' 
Fees (as defined in Section 25), property inspection and valuation fees, and other fees incm:red far the 
pmpose of protecting Leoder•s interest in the Property and rights undec this Security InSinJmeot; and (d) 
rakes such action as Lender may reasonably require to assure dJat Lender's interest in the Property and rights 
lDlder this Security Instrument, and BOIIOWcr's obligation to pay the sums secured by this Security 
Instrument, shall continue unchanged. Lender may require that Bon:ower pay such reinstatement sums and 
expenses in one or more of lhe following fonns, as selected by Lender: (a) cash; (b) money order; (c) 
cerlified check, bank check, treasurer•s check or cashier's check, provided any such check is drawn upon an 
institution whose deposits are insured by a federal agency, instrumentality or entity; or (d) Bleclronic Funds 
Transfer. Upon reinstatement by Borrower, this Security Instrument and obligations secured hereby shall 
remain fully effective as if no accelerati.on bad occwred. However, this right to reinsrate shall not apply in the 
CJISe of acceleration under Section 18. 

10. Sale of Note; Change of Loan Servicer; Notice or Grievance. The Note or a partial interest in the 
Note (tngether with this Security Instrument) can be sold one or more times without prior notice to B0110wer. 
A sale might result in a change in the entity (known as the "Loan Servicer") tbat collects Periodic Payments 
due under the Note and this Security Instrument and perl'orms other mortgage loan servicing obligations 
under the Note, this Security lnslnDDent. and Applicable Law. There a1so might be one or more changes of 
the Loan Servicer unrelated to a sale of the Note. lf there is a change of the Loan Savicer, Borrower will be 
given written notice of the change which will state lhe name and address of the new Loan Secvicer, the 
address to which payments should be made and any other information RESPA requires in connection 
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with a notice of transfer of servicing. If the Note is sold and thereafter the Loan is serviced by a Loan 
Servicer other than the purchaser of the Note, the mortgage loan servicing obligations to Borrower will 
remain wilh the Loan Servicer or be transfen:ed to a successor Loan Serviccr and are not assumed by the Note 
purchaser unless olherwise provided by the Note purchaser. 

Neither B01rower nor Lender may commence, join, or be joined to any judicial action (as either an 
individualliJigant or the member of a class) that arises from the olher party's actions pursuant to lhis Security 
Instrument or that alleges that the olher party bas breached any provision of, or any duty owed by reason of, 
thiS Security Instrument, until such BOIIOwer or Lender bas nolifu:d the other party (with such notice given in 
compJiance with lhe requirements of Section IS) of such alleged breach and affmded the other party hereto a 
reasonable period after the giving of such notice to lake com:clivc action. If Applicable Law provides a lime 
period which must elapse before cena.in action can be laken, lhat time period will be deemed to be reasonable 
for purposes of this paragraph. The no lice of acceleration and opportunity to cure given to Borrower pursuant 
to Section 7.2 and the notice of acceleration given to B01rower pursuant to Section 18 shall be deemed to 
satisfy lhe notice and opportunity to take corrective action provisions of this Section 20. 

11. Hazardous Substances. As used in this Section 21: (a) "Hazardous Substances" are those 
substances defined as toxic or hazardous sub~ces. pollutants, or wastes by Environmenlal Law and the 
following substances: gasoline, kerosene, other flammable or toxic petroleum products, toxic pesticides and 
herbicides, volalile solvents, materials containing asbestos or formaldehyde, and radioactive m81erials; (b) 
"Environmental Law" means federal Jaws and Jaws of the jurisdiction where the Property is located that relate 
·to health. safety or environmental protection; (c) "Environmental Cleanupfl includes any response action, 
remedial action, or removal action, as defined in Environmental Law; and (d) an "Environmental Condition" 
means a condilion that can cause, conlribute to, or otherwise bigger an Environmental Cleanup. 

Botrowel' shall not cause or pconil: the preseoce, nse, disposal, storage, or release of any Hazardous 
Substances, or threaten to release any Hazardous Substances, on or in the Property. Bouower shall not do. 
nor allow anyone else to do, anything affecting lhe Property (a) that is in vioJation of any Eovironmenlal 
Law, (b) wbich creates an Environmental Condition. or (c) which. due to the presence, use. or release of a 
Hazardous Substance, aeates a condition that adversely affects the value 'bf tbe Property. The preceding two 
sentences shall not apply to the presence, use, or storage on lhe Property of small quantities of Hazardous 
Substances !hat are generally recognized to be appropriate to nomtal. residenlial uses and to maintenance of 
the Property (including, but not limited to, hazardous substances in consumec products). 

Borrower shall promptly give Lender written notice of (a) any investigalion, claim, demand, lawsuit or 
other action by any govcmmental or regulalory agency or piiva1e party involving the Property and any 
Hazardous Substance or Environmental Law of which BOirower bas actna1 knowledge, (b) any 
Environmental Condition, including but notlimired to, any spilling, lea1dng. discbarge, release or .threat of 
release of any Hazardous Substance, and (c) any condition caused by the presence, use or release of a 
Hazardous Substance which adversely affecrs the value of the Property. If Bonowa learns, or is notified by 
any governmental or regulatory authority, or any private pany, lhat any removal or other remediation of any 
Hazardous Substance affecting the Property is necessary. Borrowec shall promptly take all necessary remedial 
actions in accordance with Environmental Law. Nothing herein shall create any obligation on Lender for an 
Environmental Cleanup. 
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NON· UNIFORM COVENANTS: BOIIO'Yer and Lender further covenant and agree as follows: 

Z2. Acceleration; Remedies. Lender shaD give notice to Borrower prior to acceleration following 
Borrower's breach of any covenant or agreement in this Security IDstrmnent (but not prior to 
aeceleration under Section 18 unless Applicable Law provides otherwise). The notice shall specify: (a) 
the default; (b) the action required to cure the default; (c) a date, not less thaD 30 days from the date 
the notice is given to Borrower, by which the default must be cured; and (d) that failure to cure the 
default on or before the date specified in the notice may result in ac:celeration of the sums secured by 
thJs Security Instrument and sale of the Property. Tbe notice shall further inform Borrower of the 
right to reinstate after acceleration and the right to bring a conrt action to assert the non-existence of a 
defanlt or any other defense of Borrower to acceleration and sale. If the default is not cured on or 
·before the date specified in the notice, Lender at its option may require immediate payment in fuD of 
an sums secured by this Security Instrument without further demand and may invoke the power of 
sale and any other remedies permitted by Applicable Law. Lender sbaD be entitled to collect an 
expenses incorred in pursuing the remedies provided in this Section 22, including, but not limited to, 
Reasonable Attorneys• Fees (as defined in Section 25) and costs of title evidence. 

U Lender invokes the power of sale, Lender sbaD give notice of sale in the manner prescribed by 
Applicable Law to Borrower and to the other persous prescribed by Applicable Law. Lender shaD 
publish the notice of sale, and the Property shall be sold in the manner prescribed by Applicable Law. 
Lender or its designee may purchase tbe Property at any sale. Tbe proceeds of the sale shall be applied 
in the foUowing order: (a) to an expenses of the sale, including, but not limited to, Reasonable 
Attorneys' Pees (as defined iD Section 25); (b) to aD sums secured by this Seauity Instrument; and (c) 
any excess to tbe clerk of the circuit court of the county in which tbe sale is he1d. 

23. Release. Upon payment of aD sums secured by this Security Instrument, Lender shaD release this 
Sec:urity lnsll'UDlelll B0110wer shaD pay any recordation cosas. Lender may charge Bmrower a fee for 
releasing this Security Instrument, but only if the fee is paid to a third party for services rendered and !be 
charging of the fee is pennitled under Applicable Law. 

24. Acc:elerated Redemption Periods. If the Propeny is a one- to four-family residence. that is 
owner-occupied at the commencement of a foreclosure, a farm, a church or owned by a tax exempt charilable 
organization, BOIIOwer agrees to the provisions of Section 846.101 of the WISconsin Statutes, and as the 
same may be amended or renumbered from time to time, pennitting Lender, upon waiving the right to 
judgment for deficiency, to hold the famclosuie sale of real estate of 20 acres or less six. monlhs after a 
foreclosure judgment is entered. If the Property is olher than a one- to four-family residence tba1 is 
owner-occupied at the commencement of a foreclosure. a farm. a church, or a rax-exempt charitable 
organization, BOIIOwer agrees 10 the provisions of Section 846.103 of the WISCOnsin Slatutes, and as the 
same may be amended or renumbered from lime 10 time, permitting Lender, upon waiving the right to 
judgment for deficiency, to hold the foreclosure sale of real estate three months after a foreclosure judgment 
is entered. 

25. Attorneys• Fees. If !his Security lnsuument is subject ro Chapter 428 of the Wisconsin StatuteS, 
"Reasonable Attorneys' Fees" shall mean only those auomeys' fees allowed by that Chapter. 

in~ 
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BY SIGNING BELOW, Bonower accepts and agrees to the tenns and covenants contained in this 
Securily Instrument and in any Rider executed by Borrower and recorded with it 

W"J.IJleSscs: 

(Seal) 
·Bonower 

----------- (Seal) ----------------------~eal) 
-Bonowcr ·Borrowe.r 

---------- (Seal) -------------------~~ 
·BIIIJOWcr ·Bouowcr 

(Seal) -----------------------~eal) 
·Borrower -Borrower 
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STATE OF WISCONSIN, Sheboygan . County ss: 
The foregoing instrument was acknowledged before me this July 15 , 2 004 · 

by 

BRADLKY L EcxwnLEN AND WENDY S BCKWIELEN , BUSB»m AND WJ:PB 

My Commission Expires: 
June 15, 2008 

Nowy Public, State ofWiaCOII.Iin 

Kathleen Koeser 

This inslmment was prepared by 

PA'l'RICD. MELKA 
U.S. BANK H.A. 

.; 

16900 WEST CAP7TOL DRIVE 
BROOEPIBLD, WJ:SCOHS~ 53005 
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ADJUSTABLE RATE RIDER 
(1 Year Treasury Index ·Rate Caps) 

THIS ADJUSTABLE RATB RIDER is made Ibis 15m day of JULY 2004 • 
and is inco.rporated iniO and shaD be deemed to amend and supplement the Mortgage. 
Deed of Trust, or Security Deed (the "Security Insttument") of the .same date given by the undersigned (tbe 
"BoliOWer") to secure BOirower's Adjustable Rate Note (lbe "Note") to 
U.S. BANlt N.A. 

(the "Lender") of the same date and covering the property described in the Security Instrument and 
locatedat: 409 S 11 STREET, OOS:t'BURG, WXSCONS~ 53070 

[Prop:rty Addrcas) 

THE NOTE CONTAINS PROVISIONS ALLOWING FOR CHANGES IN THE 
INTEREST RATE AND THE MONTHLY PAYMENT. THE NOTE LIMITS THE 
AMOUNT THE BORROWER'S INTEREST RATE CAN CHANGE AT ANY 
ONE TIME AND THE MAXIMUM RATE THE BORROWER MUST PAY. 

ADDmONAL COVENANTS. In addition to the covenants BDd agreements made in the S~ 
Insttwnent, BotroWer and Lender further covenant and agree as follows.: 

A. INTEREST RATE AND MONTHLY PAYMENT CHANGES 
The Note provides for an inilial.interest rate of 5. 500 

changes in the interest rate and the monthly payments as follows: 

4.INTEREST RATE AND MONTHLY PAYMENT CHANGES 
(A) Challge Dates 

%. The Note provides for 

The interest rate I wm pay may change on the first day of AUGUST 2 o o 9 • 
and on that day evccy 12th month thereafter. Each date on which my interest rate could change is called a 
"Change Date." 

MULTISTATE ADJUSTABLE RATE RIDER· ARM 5-2 ·Single Family- Fannie Mae/Freddie Mac 
UNIFORM INSTRUMENT 
Fannie Mae 4·215·216·2 ARM 

- ·1!,22R (0008) Form 3.9J yo~J 1":. 
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(B) The Index 

..... ···---· ··--·...:.. 

Beginning with the first Change Date, my interest rate will be based on an Index. The "Index" is 1he 
weekly average yield on United States Treasury securities adjusted tD a constant maturity of one year, as 
made available by the Federal Reserve Board. The most recent Index figure available as of the dale 45 days 
before each Change Date is called the "Cwrent Index." 

If dte Index is no longer available, the Note Holder will choose a new index wbich is based upon 
comparable .information. The Note Ho!W:r will give me notice of this choice. 

(Cl Calcnlation of Cballges 
Before eacll Change Dale, the Note Holder will calculale my new interest rate by adding 

'l'WO AND TB:REE-QUAR'!l'ERS perc:entagepoints 
( 2. 750 %) to the Current Index.. The Note Holder will then round the .remili of this 
addidon tn the nearest one-eighth of one percentage point (0.125%). Subject tn the limits stat£d in Section 
4(D) below, this rounded amount will be my new interest rate until the next Change Date. 

The Note Holder will then determine the amount of the monthly payment that would be sufficient tn 
repay the unpaid principal that I am expected to owe at the Change Date in full on the maturity date at my 
new interest rate in substantially equal payments. The result of this calculalion will be 1he new amount of my 
monthly payment. 

(D) Limits OD Interest Rate ChaDges 
The interest rate I am Iequired to pay at the first Change Date will not be grearer than 

7. 500 %or less than 3. 500 %. Thereafter, my interest rate will 
never be increased or decreased on any single Change Date by more than two percentage points (2.0%) from 
the rate of interest I have been paying for the preceding 12 montbs. My interest rate will never be greater 
than 11. 500 %. 

(E) EJTective Date of Changes 
My new interest rate will become effective on each Change Date. I will pay the amount of my new 

monthly payment beginning on the first monthly payment dale after lhe Change Dare until the amount of my 
monthly payment changes again. 

Page 2 of4 
Initial~~ 

Form 31111/01 



.. ·-~:: 

(F) Notice of Changes 
The Note Holder will deliver or mail10 me a notice of any changes in my .interest rare and the amount of 

my monthly payment before abe effective dale of any change. The notice wiD inclnde information required by 
law 10 be given to me and also the title and telephone number of a pezson who will answer any question I 
may have regarding the notice. 

B. TRANSFER OF THE PROPERTY OR A BENEFICIAL INTEREST IN BORROWER 
Section 18 of the Security Instrument is amended to read as follows: 

Transfer of the Property or a Beneficial Interest in Borrower. As used in this Section 18, 
"Incmest in the Property" means any legal or beneficial inrerest in the Property. including, but not 
limiJed to, those bene6cial iutt:m~ts ttansferred in a bond for deed. contract for deed, iDstallmeut 
sales contract or escrow agreement, the intent of which is the transfer of tille by Bonower at a 
future dale to a purch!ISCI'. 

If all or any part of lbe Property or any Interest in the Property is soJd or llaDSfi:tred (or if 
Borrowez is not a nawra1 person and a beneficial interest in BOIIOwer is sold or ttansferred) 
without Lender's prim written consent. Lender may require imm.ediale payment in full of an sums 
secured by this Security lnstrumenL However, Ibis option sbaD not be exercised by Lender if such 
exctcise is prohibiled by Applicable Law. Lender also shall not exercise this option if: (a) 
Bouower causes to be submiued to Lender infmma!ion required by Lender 10 evaluate the 
inlended transferee as if a new Joan were being made to the transferee; and (b) Lender reasonably 
determines that Lender's security will not be impaired by lbe loan assumption and that the risk of a 
breach of any covenant or agreement .in this Secmity Instrument .is acceptable to Lender. 

To the exteut pennitted by Applli:able Law, Lender may charge a reasonable fee as a 
condidoo to Lender's consent to the Joan assumption. Lender may also require the ttansferee to 
sign an assumplion agreement lbat is acceptable to Lender and lbat obligates the ttansferee to keep 
an the promises and agreements made in the Note and in this Security lnstrumenL Bonower will 
continue to be obligated under abe Note and this Secmity Instrument unless Lender releases 
BOil'OWel' in writing. 

If Lender exercises abe option to require immediate payment in full, Lender shall give 
BOJIOwer notice of acceleration. The notice shall provide a paiod of not less than 30 days from 
the date the notice is given in accordance with Section 15 within which B01rower must pay all 
swns secured by this Security InstrumenL If BOIIOwer fa:ils to pay these sums prior to the 
expiralion of this period, Lender may invoke any remedies penniued by this Security Instrument 
without further notice or demand on Borrower. 
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BY SIGNING BELOW. Borrower accepts and agrees to the terms and covenants contained in !his 
Adjustable Rate Rider. 

___________ (Seal) 

-Borrower 
~~(~ L ICKw.I -Bonower 

{ 

___________ (Seal) 

-Bcmower 

___________ (Seal) _______ _.;. ___ (Seal) 

-Bonowcr -Borrower 

___________ (Seal) 
-----------(Seal) 

-Borrower -Borrower 

- ~22R (OOOBL Page4 of4 Form 31111/01 
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ASSJGNI\tENT OF TtiORTGAGE 

Documcut Nwnba 

'lbc undersigned ( .. Assignor", whCiher one or more), for 11 wlWtblc consideration. assigns 
to U.S. BANK, NADON AI. ASSQCIADON the Mnngagc dated 7/l SQ004 executed by 
Bmdley 1.. EckwjeJm and Wendy s. Eckwjelen. husband. and wjfc to Mongw Rlecupnjc 
Rc;gjstmtion Systems. Inc • BC!ing solely Q$ nominee for U.S. Rank N.A. on reul estate in 
SHBBOVOAN. Wisconsin (MI'ropcrtyj, together with the note or other obligation it 
secures. which Mortgage was recorded In the Office of the Register of Deeds of said 
County, as Document No . .l1l2m 

The Property whicb is subject to this Assignment is described as: 
Lot Three (3), in Mid-Towne Subdivision. Village ofOostburz, Sheboygan County. 
Wisconsin. 
• 

CHOOSE EITHER OR BOTH OF THE FOLLOWING OP110NS, AS 
APPLJCABLE; 
ONLY THOSE OPTIONS CHOSEN SIIALL APPLY: 

P'\ A. 

R: B. 

This Assignment is made without recourse. 

Assignor wammts that then: Is now owing an uupaid balance on the note or other 
obligation secured by the mongage. as principal. a sum of not Jess tlt110 

1958764 
SHEBOYGAN COUNTY, WI 

RECORDED ON 

12/14/2012 2:33PM 
ELLEN R. SCHLEICHER 
REGISTER OF DEEDS 

RECORDING FEE: 30.00 
EXEMPnON # 

Cashier ID: 9 
PAGES: 1 

Rcc:onling AJca 

Nmtc and Rdllm Address 
AUy. Janiuc L. Collette 
Kohner,~ & KDila, S.C. 
46SO North Pori WubiJiaton Rod 
Milwaukee. WJ 53212 

S9!6S716103 
Paroel JdenliliCIIlion Number (PIN): 

This is hoiiiCIItead propcny. 
(is) (Is not) 

$114.711.43. and also intereSt~ per annum and that Assignor is the owner of the note secured by the Mortgage a.ncl bas good 
right to assign iL 

Al.TTHENTICADON 
Sigadare(s) _____________ _ 

1!\llhcnticlll.ed OA -------------

TITLE: MFMRF.R STAT6 BAR OF WISCONSIN 
(lfnot. 
Awmnm~d~~~.w~-~8~.s~~~-~~7=~~.~o6~>--------

nns INSTRUMENT DR.AF'TF.D BY: 

Janine L. Collette, Attorney 

Kohner, Mann&: Kailas. S.C. 

ACKNOWLEDGMENf 

STATE OF KENTUCKY 

DA\'IESSCOUNIY 

(Sijloatuns mny be autbcolicatcd or acktlowledgrd. Both are not nccessan,.) 
•Type name below signatures. 



R. 0. No. - 12 - 13. By CITY CLERK . February 18, 2013. 

Submitting a claim from Joseph D. Vanderpuy for alleged damages to his 
home when there was a sewer backup into his basement . 



DATE RECEIVED ~ - ¥-t 2 RECEIVED aY xs saLu:~ 
ClAIM NO. 3./ - I .2-----

CITY OF SHEBOYGAN NO'l'ICE OF DAMAGE OR INJURY 

INSTRUCTIONS: TYPE OR PRINT IN BLACK INK 

1. llotioe o~ death, injw:y to pe:sons oz: to p:opez:ty must be fi~ed. not ~ater than 120 da.ya 
after the ocaw:J:ellCG. 

2. Attach and sigA additional supportive sheets, if neoessa%Y• 
3. This ooU~ f'oza must be s~ aD4 f'il.eci wJ.th the Of'f'J.a. of' 'the ~t.y Clerk. 

I 4. TWO ESTIMATES MUsr BE A'n'ACHED IF YOU ARE CLAIMING DAMAGE TO A VEHICLE. 

1. Name of Claimant.: Joseph D. VaDde!:puy 

2. Rome address of Claimant: 1510 Bianm: Ave. 

3. Rome phone number: 920 946 8311 

4. Business address and phone muaber of Claimant:-------------------

S. ~~bon c:U.d. damage or injury occur? (date, time of day) 1/18/13 12:00 PH 

6. Where clicl damage o~ inj~ oocur? (g-ive £W.~ des~ipUon) Res.iclentia1 basement 
·.:: 

7. Row did damage or_ ujw:y occw:? (give full des~.iptJ.on) San.itaxy aewe:r: overflow 

8. J:f the basis of ~iabi~i ty .is a1~eqed. to be an act o:r: omission of a City officer or 
emp~oyee, complete the fol~owing: 

(a) Name o£ such o££icer or emp~oyee, if' known: 

(b) C~aimant' s statement of the basis of such liability: 

9. If the basis of liability .is a1leqed to be a clange:r:ous oondi tJ.on of pub~ic propel."ty, 
complete the following: 

-

(a) Public property alleqad to be d.anqeroua: 

(b) Cl~t's statement of basis for such liability: --------------------------
CC: ATTY'S OFFICE, JIM AMODEO, DAVE BIEBEL, CHIEF HERMANN, LAURIE SUHRKE, WATER UTILITY 

Sc~ tl--'?'~ 



10. Give a descri.pt:i.on of the i.njuzy, pz:ope%ty c:lulaqe or loss, so far as is known at this 
tUI&. (Z~ tbel:e were no J.njuries, state "NO Dt.roaDS•) • 

See below 

11. Kame anCl addl:ess o:f any 0~8% persoD iDjw:ecl: 

12. J)aa~age estiaate: (You a:e not bound by the amount:a prov.idac:l he2:e.) 

Auto: • ------------------
Property: $ _______ _ 

P~sonal injuzy: $ ________________ _ 

Otbe:r: (Specify below $ 106.00 

TOTAL $ 106,00 

Damaged vehi.oJ.e (i:f applicable) 

Make: Moc:lel: Year: --------- Yileage: 

Names anc:l a~sses o:f wi.tnesses, c:lo~tors and hospitals: ..... ______________ ....... ________ _ 

li'OR. ALL ACCIDBN!r NO'l'ICES, COMPLBD THE FOu.ownTG J):IAGIQM tN DBTAII.. BE· SORB t'O INCI.tmE 
HMmS OF ALL STRBB!l'S , HOUSE NUirSBERS, LOCATION OF VEHICLES, INDICATING WJaCH IS CITY VEHJ:CLE 
(D' APPLICABLE). 1 WRZCH ZS C~~ VEHICLE 1 LOCATXON OF INDIVIDUALS, ETC. 

NOTE: If diagrams below c:lo not fit the situation, attach proper diagriiiD anc:l si.gn. 

Continued :fl:OID Item 10 - Sewer bac:kl:lp at 13tla and Eisner resul.te4 in sewage ]:)aokup at 1510 
llisner. Reimbursement i.s being sought for the :rental of cleanup equipment and labor 
.:equi.recl to correct sewage baokup situation. 

Benta1 o:f sewer auger. e $46. 00 
2hree hours of labor @ $20.00 hoar • $60.00 

SIGNATURE OF CLAIMANT DATE ::J I 6 /ts 
I 



BY SIGNING THIS I ACKNOWLEDGE I HAVE READ AND UNDERSTAND THE INS1RUC110NS 

DATE RECEIVED_...,.~)~ .... -=l/:;r:;._-..._1_? ___ _ 

CLAIM NO. 

Claimant's Name: Joseph D. Van~ 
$ _____ _ 

Claimant's Address: 1510 Eisner Ave. ___ _ $_106. oo ___ _ 

i'~sopa1 J:njuzy $ _____ _ 

Cl~t' s Phone No. 920 946 8311:....------- Othez- (Specify below) $ _____ _ 

TOTAL f 10~.00 ___ _ 

PLEASE INCLUDE COPIES OF ALL BILLS, INVOICES, EST~TES, ETC. 

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE CLAIM. 
(WISCONSIN S~TOTES 943.395) 

The undersigned hereby makes a claim against the City of Sheboygan 
arising out of the circumstances described in the Notice of Damage or 
Injury. The claim is for relief in the form of money damages in the total 
amount ~f $ 106.00 

DATE : ;2 /6 (13 
I 

ADDRESS: 1510 Eisner Ave. Sheboygan WI 53083 

BY SIGNING THIS I ACKNOWLEDGE I HAVE READ AND UNDERSTAND THE INSTRUCTIONS. 



Willard Quasius Equipment, Inc. 
TOOL & EQUIPMENT SALES, SERVICE, & RENTAL 

1938 Union Avenue Sheboygan, WI 53081 
{920) 452-7368 Fax (920) 452·9489 WWW.QRENTS.COM 

INVOICE# 

INVOICE DATE 

42750 

To: I 
Customer Nbr 
Phone Nbr 
Purchase Order 
Job Name 

(920) 459 - 2140 

PAPER BOX & Sl'BCIALT't CO 

1505 SIBLBY CT 

SHEBOYGAN WI 53081 

_j 
Date Out 
Time Out 

01/18/13 

11:31 

Date In 
Time In 

L 
RBNTJIL 

OTY EQP ID H 
RENTAL 

BQUIPMENT DESCRIPTION 

00 200 3 4 " SEWER JIUGBR 113 

Rentals 

Pickup and 
De live 

WI TH 2 SPOOLS J\ND TOOLS 

Equip Sales 

Damage Charges 

Date and Time Due In 

Sales 

MINIMUM 
RATE 

46 . 00/4HRS 

Cleanup Charge 

OJIY 
RATE 

68.00 

NEEK 
Ri\'£E 

I We tho undomigned. do hereby rcnl oM ~eco>pt 1110 abOve leled OIIU!pmont and ado:nov.ledge tllot a is in good .,.....king condllion o:ld agree to pay :a t lipulotad 
· •• ···rtOb!. Jl o.aedJ! "!II Wllf us Od in. poy~nt of lho d6pocft,l hefeby authctizc Ouulu' Equipmenl lP opply f!ny bal~noo dut to !Nil aomo credn onnd. In th41e~~t~nl 

lh~tl!U rontal ccnl13ct Is wl:h a cOtpoia\e eri1ilytlrlllTf l)'pe: lhrruttder&i;lned ogroos to be pcr:;9JiatJ !lll pQIIIii>IO ror :all Ol>llgatlono and ell~ ~um:<l h<:rdt~ 
I :agree to bl.e care ohl uo equpment and b use lin e~mannerfcrw!"ich ll1ll~ll'l9lll"''a~ ma4e and manuldc:utetl lot. VIe l'llrlhet i11ieilhot 
in the we<( eny rental ~nt islool a !olen. ot c!esUO)'Od btloro l breNt nod. to J13Y tilt rental eaJ'C)II!Iy 1m M tWplac:.mml va~ ol sad cq\ipment in ca4h 
and W damaocd. to pey ol rea~blo coots rolaletlto repair of tome eq~l. I turthtlr do twreby etoneralo, inderMity. and oave ~· u... can~ony. Ira 
a....,er,, end al emp~ from au cloims or iabaltlc& to all PllltloS for loss or damage 1o an~ pt iW!; persons, or Pfopcrly rn any wt.~ arlslog out ol 01 durlflll thO 
=of 6Aid oquipmort. lag~~~e that in tho evoot It becomes neeossary fot Ouulus Equ~l 1:1 reta'n le9al c:aunoello olroduo lo tho roMTI of rcotDI .quljlmonl 
.,t~a:evu tilt ~may boteum:rnd ~tllt&llrneu to cOS.Ctany amounta duo hmo unda, U>e~ l ~ bo IIAifru:>ONiblo lor ano agt ... lo P<lf PCtual 

reawrr.>blil oi!Omey feo• and oxts. Thor c~"'f 01 It's ~Cill shllln no "'"'f be t::oble b ony c~ or 4atNgo 01 ~ in 11>e """""" of ..od equOpmmt. 

Ills urnk<llood lhtl tilt Nl<llal period oommoiiC<!a ul ll., dalt! ttnd limo horool ond ends only wh~n runtol<l oqulpmenll• teMned at U•o olr..:e. >hop, 01 p!~ce 
deslgnolcd during tegu!or """'""""how a 
C--~·- to .. ....,... the risb ol. and held d- h:o:mkK< fer. proporty daznaoe and penonal i*"' ies ca..sed by 1t1o ooods or ~rsklg out of tbo a.:se 
d lhe •Quil;.mMI ~(or acid) horeiSnder. 
Thora • 0'0 w:wr""ty 11\ol tilt eqlllpr'neoll< •uitod for lhe "'"!omer'o intended uoo or !hilt c b !reo of dofo<M. 
Thoro oro no warrantlec o f merchantabll~y ot fllttc3s whether expreaa or Implied which e~tcn<l OOyoo<Jtn~ uoWipUon on tho lac.. h~rool. 
Ronter b l>oroby tefetrcd 1o Plt>vieiorlo olscofico 11•3.20 of v.loeol\oln c:rlmln:>l eOCIO . 

Signature X Pay This Amount 
PIC":\UP RECEIPT 

'\ WEBK 
IV\TB 

Sub-Total 

Tax 

Total 

Deposits 

Balance 

Refund 

'l"'TI\L 



Res. No. - 12 - 13. By Alderpersons Roeseler, Donohue and 
VanderWeele. February 18, 2013. 

A RESOLUTION modifying the City's residency requirement for all non­
represented employees (excluding department heads) . 

WHEREAS, a quality workforce enhances 
effectiveness of the City to complete its mission; 

the efficiency and 

WHEREAS, we encourage our employees to live in Sheboygan because we 
believe that Sheboygan is a great place to live, work and play; however, 
recognizing that may not always be possible for various reasons; 

WHEREAS, 
significantly 
candidates; 

by requiring employees 
reduce the talent pool 

to live within the 
from which to select 

City, we 
qualified 

WHEREAS, by hiring the most qualified candidates, not just the most 
local, the City is able to deliver the highest possible service to the 
taxpayer, thus enhancing our ability to continue to provide the services 
necessary within the constraints of budget reduction; 

WHEREAS, by implementing a 2 -year time frame to move into the city 
limits, we provide new employees time to evaluate the housing market, the 
school systems, and to have ample time to prepare their relocation, and at 
the same time, the City will have a larger pool from which to recruit; 

WHEREAS, by assigning a 2% fee of base earnings for those not 
relocated within the 2 year time frame, the City will be able to be at a 
cost-neutral point as the funds a resident would have paid to the city in 
the form of a realestate tax or other fees received from residents; 



WHEREAS, non-rep employees (other than Department Heads), who were 
employed prior to January 1, 2012 were grandfathered from the residency 
requirement; 

NOW, THEREFORE BE IT RESOLVED: That the current residency requirement 
for employees hired on or after January 1, 2012 (other than Department 
Heads) is rescinded and replaced with a 2-year relocation requirement 
which requires non-represented employees (excluding Department Heads) to 
have 2% of their base salary deducted bi-weekly until they successfully 
relocate to the City of Sheboygan. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

------------------------------------------------------' 20 
Dated 

---------------------------------------
20 -------------------------------------' City Clerk 

Approved ------------------------ 20 ---------------------------------------------' Mayor 



Res. No. - 12 - 13. By Alderpersons Roeseler, Donohue and 
VanderWeele. February 18, 2013 . 

A RESOLUTION adopting revised salary grade range schedules. 

RESOLVED: That the Common Council hereby adopts the Non-Represented 
Exempt & Non-Exempt Salary Grade Ranges 2013 Hourly Pay and Annual Base 
Salary and the DPW Labor Workforce 2013 Hourly Pay and Annual Base Salary 
schedule, a copy of which is attached. 

BE IT FURTHER RESOLVED: That the pay ranges for all non- represent ed 
employees are hereby adjusted and implemented pursuant to the revised Non­
Represented Compensation Program, effective January 1, 2013. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

1 20 ----------------------------
Dated 20 -------------------------- , City Clerk 

Approved 20 ________________________________ , Mayor 



Non-Represented Exempt & Non-Exempt Salary Grade Ranges 
2013 Hourly Pay and Annual Base Salary 

Salary Grade Q1 Q2 Q3 Q4 

Minimum Below Midpt Midpoint Above Midpt Maximum 

1 11.46 12.89 14.32 15.75 17.18 

23,828.48 26,807.04 29,785.60 32,764.16 35,742.72 

2 13.12 14.76 16.40 18.04 19.68 ·-
27,289.60 30,700.80 34,112.00 37,523.20 40,934.40 

3 15.57 17.51 19.46 21.41 23.35 -
32,381.44 36,429.12 40,476.80 44,524.48 48,572.16 

IL 4 16.93 19.04 21.16 23.28 25.39 

35,210.24 39,611.52 44,012.80 48,414.08 52,815.36 

5 18.34 20.63 22.92 25.21 27.50 
--

38,138.88 42,906.24 47,673.60 52,440.96 57,208.32 

II 6 19.74 22.20 24.67 27.14 29.60 

41 ,050.88 46,182.24 51,313.60 56,444.96 61 ,576.32 

7 21.14 23.78 26.42 

'"" 
29.06 31.70 

43,962.88 49,458.24 54,953.60 60,448.96 65,944.32 

8 21.99 24.74 27.49 30.24 32.99 

45,743.36 51 ,461.28 57,179.20 62,897.12 68,615.04 
·- 9 26.37 29.66 32.96 36.26 39.55 

54,845.44 61 ,701 .12 68,556.80 75,412.48 82,268.16 

10 28.45 32.00 35.56 39.12 42.67 

59, 171.84 66,568.32 73,964.80 81,361.28 88,757.76 

11f 31 .65 35.60 39.56 43.52 47.47 -
65,827.84 74,056.32 82,284.80 90,513.28 98,741.76 

1:· 12 34.85 39.20 43.56 47.92 52.27 

72,483.84 81 ,544.32 90,604.80 99,665.28 108,725.76 

13 38.05 42.80 47.56 52.32 57.07 -
79,139.84 89,032.32 98,924.80 108,817.28 118,709.76 

14 41.30 46.47 51.63 56.79 61.96 

85,912.32 96,651 .36 107,390.40 118,129.44 128,868.48 

15 43.77 49.24 54.71 60.18 65.65 ,_ 

91,037.44 102,417.12 113,796.80 125,176.48 136,556.16 

16 46.27 52.06 57.84 63.62 69.41 
~ J 

96,245.76 108,276.48 120,307.20 132,337.92 144,368.64 

DPW Labor Workforce 
2013 Hourly Pay and Annual Base Salary 

Job Class Q1 Q2 Q3 Q4 

Minimum Below Midpoint Midpoint Above Midpoint Maximum 

1 17.00 17.83 18.66 19.49 20.32 .. -

35,360.00 37,086.40 38,812.80 40,539.20 42,265.60 

2 19.00 19.93 20.86 21.79 22.71 
·-

39,520.00 41,454.40 43,388.80 45,312.80 47,236.80 

3 21.00 22.03 23.05 24.08 25.10 l 

_J 

43,680.00 45,812.00 47,944.00 50 ,076.00 52 ,208.00 

4 23.00 24.13 25.25 26.37 27.49 -
47,840.00 50,180.00 52,520.00 54,849.60 57,179.20 



- 12 - 13. By SALARIES AND GRIEVANCES. February 18, 2013. 

The Salaries and Grievances Committee met and discussed and 
recommends adopting the revised City of Sheboygan Compensation Program for 
Non-Represented Employees as presented by the Human Resources Manager. 

Committee 

I HEREBY CERTIFY that the foregoing 
accepted and adopted by the Common Council 

Committee Report was duly 
of the City of Sheboygan, 

Wisconsin, on the day of 
----------------------------' 20 

Dated --------------------------- 20 ---------------------------' City Clerk 

Approved ------------------------ 20 --------------------------------- ' Mayor 



CITY OF SHEBOYGAN 

COMPENSATION. 

PROGRAM 

FOR 

NON-REPRESENTED 

ElVIPLOYEES 

:n~roa~ced t o Sala~ies & Gr1 evance Con~i ttee 
Februa~y 11 , 2013 

Submitted for appr oval to City Council 
February 18 , 2013 

(Modify i ng R.C. 141-11-12 from August 15 / 2011) 
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I. EXECLTIVE SUiVL\IlARY 

In November 2011, the City of Sheboygan's Human Resources Department introduced a new 
performance management system with an effective date of January 1, 2012. This system \Vas developed 
to incorporate a pay for performance, or merit based, review system, as well as an introduction to goal 
setting for all non-represented city employees. In the past, different segments of employees received 
different pay increase programs. Some employees were on a tiered system, where years of service 
automatically qualified the employee for a pay increase. Other employees were given a performance 
review, but generally, that review did not correspond to an employee's ability to receive a pay increase. 
Increases were issued to the pay schedule and many employees received an automatic increase. The 
changes that occurred in the State of Wisconsin with Act 1 0 caused the City of Sheboygan to evaluate 
their program and develop a new program. 

During the introductory year, 2012, employees received performance reviews. For many employees, 
these were the first formal reviews they received during their employment. For others, the format itself 
changed, although they were given reviews in the past. However, during this first year of change, in 
order to ease the transition, raises were not tied into the review for calendar year 2012. Utilizing the 
2008 pay scale for non-reps and the most current Labor & Trades pay scale, employees under the top of 
their pay grade received a 1% increase in January 2012 and a 1% increase in July 2012. This did not 
affect the payscale itself as the pay scales were frozen pending the outcome of the survey results. Those 
at the top of their pay grade received the equivalent one-time lump sum ("bonus") which did not affect 
their base pay. Their equivalent lump sum was 1% in January and Yz% in July. 

One of the challenges during this roll-out year has to do with the job codes and pay scales, as the non­
represented pay scale hasn't been formally reviewed since 2008. During that year, the consulting firm, 
Carlson Dettmann, performed a comprehensive study of non-represented positions involving their job 
descriptions and wages. A wage scale was created. Due to wage freezes in the non-represented 
employee group for the past few years, the scale itself is out of date. In addition, based on the changes 
in benefits post Act I 0, the overall compensation package of employees needed to be reviewed. 
Accordingly, the Human Resources Department began the task of reviewing job descriptions, 
compensation and benefit programs and developed a plan of attack. 

The first review took place during 2012 and involved FLSA testing regarding the application of exempt 
vs. non-exempt employment status. Several positions were misclassified as non-exempt (eligible for 
overtime compensation) and were appropriately reclassified. These positions included Accountant, 
Analyst, Senior Accountant, Chemist, Naturalist, Programmer, and Neighborhood Development 
Specialist. 

The second review has to do with the benefit programs. Since many municipalities continue to have 
contracts that are awaiting expiration, this review is a. bit more difficult to perform. We do know that in 
the Sheboygan area, the City of Sheboygan as an employer is competitive with their benefit package. 
This is an area the Human Resources Department will continue to monitor over the next few years as 
other like-sized municipalities migrate to have a similar sized group of non-represented employees. 

The third area needing to be reviewed was the salary we pay our employees. We want to continue our 
positive reputation as an employer of choice. To that end, we needed to evaluate where we fall in the 
current market, both private and public sector employers. Utilizing data from 4 area surveys, a new 
wage scale has been identified for the non-represented segment of employees. The information gathered 
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in the study was published by Carlson Dettman Consulting in 2012 in several survey reports. As a 
participant in the survey results, the City of Sheboygan received a copy of the reports: 

1) \Vashington County Custom Survey Report, published in June 2012 
2) City of Appleton Custom Survey Report, published in October 2012 
3) Central Wisconsin Custom Survey Report on Base Compensation, 

published October 2012 
4) Calumet County Custom Survey Report, published October 2012 

Overall, many of our positions were within the market range. The new and old pay scale is listed in the 
attached Exhibit 1 for all non-represented salaried and hourly positions. Exhibit 2 contains a listing by 
department of all positions within the department as well as the current and recommended pay grade of 
the position. In some cases, the pay grade remained the same. However, other positions were adjusted 
to follow the recommendations provided through survey. 

Based on area surveys, between the increases that have occurred in other municipalities over the past 
few years as well as the comparison to market value, the salaries we currently pay are similar to the 
ranges of the positions based on the weighted average of the private and public sector employers, with a 
few exceptions. 

II. GENERAL COMPENSATION PHILOSOPHY 

The salary and benefits provided by the City of Sheboygan to its employees are to attract and retain the 
most qualified and competent individuals to perform and provide quality public services to the citizens 
of Sheboygan. For this reason, the City will provide salaries based on internal equity and external 
competitiveness. 

III. GENERAL PROGRAM DEFINITIONS 

Department Head: For all purposes defined under this program, department head includes the 
following officers: Chief Administrative Officer, Mayor, City Attorney, City Clerk, Deputy City 
Assessor, Chief of Police, Fire Chief, Director of Public Works, Planning Manager, Finance 
Director/Treasurer, Human Resources Manager, and Director of Parking and Transit. 

Department Head Advisory Committee: Comprised of the non-elected, appointed department heads 
of the employer, as defined above and the City Attorney. 

Employee(s): Any active, permanent full-time or permanent part-time, non-probationary, non-elected, 
non-represented employee, not including seasonal, temporary, extra help, or permanent employees 
whose regular work schedules are under 600 hours per year. 

Employer: The City of Sheboygan. 

l\'larket Survey: The gathering, compilation, and analysis of market pay information by the Human 
Resources Department, or any agency or service contracted by the Human Resources Department, in 
order to determine the salary ranges for each pay grade. 
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Pay Grade: A group of one or more classifications \vhich have been assigned the same pay range for 
compensation purposes. All jobs in a pay grade have the same range minimum, midpoint, and 
maximum rates. 

Performance Appraisal Review: The procedure used by the employee's supervisor and/or department 
head to evaluate the employee's perfvrma.."'lce (using the prescribed fvrms and process) for the period 
following the employee's last performance appraisal. 

Evaluation Period: The first six (6) months of continuous service as an active non-represented 
employee. Continuous employment is defined as a minimum of one hundred thirty (130) days of active 
employment. 

Program: Except where another program is specifically referred to, the compensation program for non­
represented employees. 

Salary Range: The pay range assigned to a specific pay grade, and which includes a defined minimum, 
midpoint, and maximum rate of pay. The range is based upon a market survey. 

IV. ROLE OF THE HUMAN RESOURCES DEPARTMEl'T IN COMPENSATIO~ 
ADMINISTRATION 

The Human Resources Department shall be responsible for the following compensation administration 
activities: 

1. Developing, implementing, and monitoring organization-wide compensation policies, procedures 
and programs, and ensuring adherence to them. 

2. Developing and maintaining current job analysis and job description information throughout the 
organization, continually monitoring changes to the jobs, and revising analyses and job 
descriptions as appropriate. 

3. Providing analysis and recommendations to support the annual compensation policies to be made 
by the Common Council as described in Section VII. 

4. Providing compensation administration reports and data needed for effective program review and 
control. 

5. Developing recommendations for and implementation of approved pay rates, pay structures and 
pay practices; reviewing market data to determine changes necessary to ensure that the 
organization is competitive within the relevant municipal and private sector labor markets. 

6. Ensuring compliance with wage and hour laws and regulations. 

7. Consulting with managers, supervisors, and employees on compensation and performance 
management problems and issues. 
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8. Developing, implementing and monitoring performance management policies, procedures and 
program. This includes developing and reviewing the effectiveness of performa."'lce appraisal 
activities, and ensuring that employees receive timely and accurate appraisals. 

9. Updating the compensation program document contained herein and providing this information 
to all employees covered by the program. 

10. Educating employees on the current compensation program. 

V. ROLE OF THE I~DIVIDUAL DEPARTMENT I~ CO:VIPENSATIO~ 
ADMINISTRATION 

The individual departments shall be responsible for the following compensation administration 
activities: 

1. Ensuring that approved compensation administration policies, programs, and procedures are 
followed in all divisions within the department. 

2. Reviewing and approving all job descriptions and ensuring that the Human Resources 
Department is informed of all new and changed jobs so that jobs can be re-analyzed and new job 
descriptions can be developed. 

3. Reviewing each employee's performance at least once a year and recommending any salary 
increase deemed appropriate. This task requires discussing the performance review and rating 
with the individual employee and submitting the required appraisal forms to the Human 
Resources Department for review and discussion of pay adjustments. 

4. Recommending revisions in compensation administration policies, procedures, and practices to 
the Human Resources Manager when deficiencies and problems are identified. 

VI. ROLE OF THE DEPARTMENT HEAD ADVISORY COMMITTEE I~ 
COMPENSATION ADMil'ISTRA TION 

The role of the Department Head Advisory Committee in compensation is one of providing a broad­
based review of, and input into, overall compensation activities. The Department Head Advisory 
Committee is comprised of the non-elected appointed Department Heads of the City and the City 
Attorney, and is chaired by the Human Resources Manager. 

The Department Head Advisory Committee will perform two (2) specific roles: 

I. At the request of the Human Resources Manager, provide counsel and assistance with regard to 
the integrity and effectiveness of the compensation program for non-represented employees; 

2. Review and provide input into the annual major pay policy recommendations made by the 
Human Resources Manager, before presentation to the Salaries and Grievances Committee (see 
Section VII). 
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All recommendations of the Department Head Advisory Committee shall be non-binding to the Human 
Resources Manager, and for matters which come before them, the Salaries and Grievances Committee. 

VII. ROLE OF THE SALARIES A::"'D GRIEVA~CES CO:VC\IITTEE I:\ CO:VIPE?\SATIO:\ 
AD)II~ISTRATIO~ 

The Salaries and Grievances Committee shall be responsible for the overall administration of the 
compensation plan in coordination with the Human Resources Manager, the Department Head Advisory 
Committee, the Common Council and other appropriate resources. 

The Salaries and Grievances Committee performs the following functions: 

1. Approves, subject to Common Council approval, annual recommendations made by the Human 
Resources Manager, after input from the Department Head Advisory Committee, regarding 
major pay policy decisions including: 

a. range adjustments, 

b. across-the-board increases, (if applicable) 

c. merit increase annual budget. 

2. Approval of all inequity and promotional increases provided they are within the salary grade 
range. 

3. Approves all modifications to the compensation program described herein, for final approval by 
the Common Council. 

VIII. ROLE OF THE COMMON CO'L"NCIL IN COMPENSATIOl\ ADMINISTRATION 

Each year, the Common Council shall make three (3) major pay policy decisions: 

1. How much if any, pay ranges should be adjusted to be externally and internally competitive; 

2. How much, if any, should be budgeted for across-the-board adjustments (if necessary to maintain 
internal equity); 

3. How much should be budgeted for merit increases; 

These decisions shall be made based on information and recommendations provided by the Human 
Resources Manager, after input from the Department Head Advisory Committee, and approval of the 
Salaries and Grievances Committee. 
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In addition, upon recommendation of the Human Resources Manager and the Salaries and Grievances 
Committee, the Common Council shall approve all chfu1.ges to the overall compensation program 
described herein. 

IX. SALARY STRliCTCRE 

The City salary structure consists of a specified number of salary ranges for which range minimum, 
midpoint, and maximum rates of pay are established. 

MI~I:.VIUM RATE 
The salary for any employee shall not be less than the minimum established for their pay grade. 

MIDPOI~T RATE 
The rate which is halfway between the range minimum and maximum in a pay grade. 
This rate approximates the salary rate that is competitive with the external labor market 
for both municipal and private industries for a fully qualified employee performing the 
full range of position responsibilities in a satisfactory manner. 

MAXIMUM RATE 
The maximum rate, the top rate for a pay grade, is the maximum base salary the City will 
pay a position. The base salary for any incumbent shall not exceed the maximum rate 
established for his/her pay grade. Upon implementation of this pay plan, an employee 
receiving a salary at or in excess of the maximum rate will not be eligible for any pay 
adjustments until their base rate of pay falls below the maximum for the pay range. Such 
employees, however, may be eligible to receive a lump sum merit bonus, if warranted, 
which will not change their rate of pay. 

The salaried exempt and non-exempt range spread shall be 20% plus or minus the midpoint as 
determined by the salary survey. See attached Exhibit #7, the 2013 Non-Rep and DPW Pay Scale. 

Assignment of classifications to the proper salary range is based on the market analysis results described 
in Section XI. 

The salary structure shall be reviewed once each year, and may be adjusted by the Salaries and 
Grievances Committee based on recommendation of the Human Resources Manager. This 
recommendation will be based on the following factors: 

1. Known or reasonably anticipated range adjustments for the next year reported by comparable 
employers used in the market analysis; 

2. Analysis of economic conditions faced by the City Government (e.g. loss of shared revenues); 
and 

3. Range adjustments occurring in the City's union contracts or reasonably anticipated by the 
Human Resources Manager. 

4. The Consumer Price Index (CPI) as determined by WDOR (Wisconsin Department of Revenue) 
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Achieving consistency v.:ith the City's stated pay policy (.see Section X. A.) and consideration of the 
above four (4) factors v;ill be the basis of the recommendation. 

The rar1ge adjustments shall take effect on January 1 of the current year and must be approved by the 
Common Council. 

X. EXTER,AL RELATIO:\SHIP 

A. POLICY 

The City's policy is to place its total salary practice at or near the prevailing market practice for jobs of 
similar content within the City's chosen market as defined herein. The City's policy includes a desire to 
provide salary advancement opportunities which recognize changes in the economy, differences in 
performance, and salary levels which are fair compared to the City's internal market (pay levels in the 
union groups) and local private sector like positions. 

B. SALARYSURVEYS 

The City's objective is to maintain a level of pay that is competitive with the level of pay for similar 
skills in other similar public jurisdictions and private sector for which it competes for employees in the 
marketplace. The City achieves this competitiveness through a systematic method of determining what 
other jurisdictions in its market pay. 

Specific external relationships shall be determined in general every three (3) years, or for a specific job 
whenever: 

1. A salary range midpoint of a classification is insufficient to attract qualified candidates for 
employment; 

2. A continuing turnover pattern m a classification can be directly linked to established 
compensation levels; or 

3. Management deems that specific external relationships must be examined. 

C. COMPOSITION OF THE MARKET 

The City of Sheboygan recognizes the importance of correctly surveying the market, in order to: 

1. Set pay levels which attract a sufficient quantity of qualified applicants to fill open positions. 

2. Retain its high-performing, valuable employees over time, in order to recoup training 
investments, optimize organizational effectiveness, and minimize unwanted turnover. 

Market data shall be gathered directly from other cities through public information requests or as part of 
a participant or direct consultation of other qualified surveys which include, but are limited to, the 
following jurisdictions: 
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Appleton 
Janesville 
Washington County 

Beloit 
Manitowoc 
Calument County 

Eau Claire 
Oshkosh 
Central Wisconsin 

Fond duLac 
Sheboygan County 

LaCrosse 

These jurisdictions were selected based on one or more of the follov;ing criteria: similar popula:ions; 
similar per capita income; and close proximity to Sheboyga.."l. The City shall periodically re-examine the 
appropriateness of the market base should circumstances arise which the City believes merit the need for 
such a re-examination. 

D. MARKET A~AL YSIS PROCESS 

As required, the Human Resources Department will work with the department heads to update position 
descriptions. At a minimum, the position descriptions will contain the following information: 

I. Purpose of position. 
2. Description of essential functions of the job. 
3. Description of marginal functions of the job. 
4. Statement of required education and experience. 
5. Description of knowledge, skills, and abilities required for the job. 

A survey instrument will be created which includes short descriptions of each job and asks for relevant 
market data including, but not limited to, range minimums, midpoints, maximums, and actual rates. 

The survey will be sent to the market jurisdictions, with follow-up contacts as necessary. Every 
reasonable attempt will be made to obtain this information. 

I. The Human Resources Manager will gather pay data from relevant positions within the City's 
current workforce as a comparable -that is the "internal market". 

2. Relevant market data will also be reviewed with both municipal and private industry employers 
in the area. Wherever possible, the City of Sheboygan will participate in qualified surveys being 
performed either through other municipalities or will hire an outside agent to perform a survey if 
necessary. In addition, the Human Resources Department will perform a direct information 
search, gathering applicable data directly from other municipalities through a public information 
data request. 

3. An adjustment shall be made, if necessary, to the compiled data so that survey information is 
relevant for the applicable year. 

XI. ASSIGNMENT OF POSITIONS TO SALARY GRADES 

A. POLICY 
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It is the intent of the City to provide a compensation program \vhich relates the pay ranges for its 
classifications to the pay practices in the defined market. Therefore, the assignment of classifications to 
pay grades \Vithin the pay structure shall be based on market data wh~never possible. 

B. PROCESS 

The Human Resources Manager shall place positions into the appropriate salary grade where the 
midpoint of the grade is closest to the "market estimate" pay rate identified through the survey process. 
The market estimate rate, which could also be referred to as the prevailing rate in the market, is the 
calculated rate of pay which most closely approximates the worth of that position in the market at the 
time ofthe survey. 

In an effort to maintain internal equity within the pay structure, the Human Resources Manager shall 
identify the appropriate pay grade for positions for which there are insufficient market data using 
reasonable comparison of such jobs with other City jobs. 

The assignment of classifications to pay grades shall be recommended by the Human Resources 
Manager and approved by the Salaries and Grievances Committee. No employee's salary will exceed 
the maximum rate in his/her assigned salary range. If assignment to a grade leads to this occurrence, the 
situation will be resolved as described in Section XII. B.7. 

At any time, when the applicable criteria indicate the need for a focused market analysis of a specific 
classification, the relevant market data from the City's market base shall be examined. Should the 
market data establish the need for a different pay grade assignment, the Human Resources Manager 
make such recommendation to the Salaries and Grievances Committee for their approval. The pay grade 
assignment shall become effective the first day of the next full pay period following the approval of the 
Salaries and Grievances Committee. 

In some cases, the City may determine that a different market base is warranted, given the specific 
circumstances of the position and the current market conditions. 

XII. WAGE Al'"D SALARY GUIDELil'ES 

A. POLICY 

The City recognizes the importance of consistency in determining wages and salaries for its employees. 
The intent of this policy is to provide guidelines for department heads to follow in the case of a new 
employee or change in employee status. 

B. GUIDELINES 

1. Salary Offers to l'iew Employees 

Once the best-qualified candidate for the position is identified, the department head and Human 
Resources Manager will determine the starting salary that will be offered to the individual. The 
Department Head or Human Resources Department shall make a conditional oral offer of employment 
to the candidate, which if accepted, shall be followed by a conditional written offer of employment from 
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the Human Resources Department. Both the oral and -wTitten offers of employment are conditional 
offers inasmuch as they are contingent on the City of Sheboygan's verification of reference information, 
completion of any background check, successful completion of any post-offer medical examination/drug 
screen, and submission of satisfactory employment eligibility documentatio:J. required by Jaw and 
approval by the Salaries and Grievances Committee. 

The Human Resources Y!anager shall have the authority to approve a salary offer up to the midpoint of 
the salary range. Any recommendation which exceeds this amount must be approved by the Salaries 
and Grievances Committee. Such recommendations should be based on employment market realities 
and/or individual qualifications. Because the salary range minimum rate for each grade is linked to the 
midpoint but does not automatically represent the amount for which individuals can be attracted to 
public service, some flexibility in setting hiring levels may be necessary to remain competitive. 

The following guidelines shall apply to these situations: 

1. Given the law of supply and demand, once a candidate is chosen, the employee's current rate of 
pay or most recent rate will be taken into consideration at the time an offer is made. 

2. Generally speaking, applicants who barely meet or barely exceed the minimum education and 
experience requirements shall be hired at the range minimum rate for the pay grade in which 
their position has been placed. 

3. Applicants who exceed the minimum requirements of the position as specified in the job 
description by at least two (2) years of experience may be hired at a salary no higher than the 
upper half of the range between minimum and midpoint (2nd quartile). 

4. Applicants with five (5) or more years of experience over the minimum requirements may be 
hired at a salary which is no higher than the lower half of the range between midpoint and 
maximum crd quartile). 

Before an offer is made to an applicant, it must be approved, in consultation with the respective 
department head, by the Human Resources Manager. Any department head desiring to hire an applicant 
under items 2) or 3), above, must request special approval from the Human Resources Manager who 
shall, when necessary, forward such request to the Salaries and Grievances Committee. The maximum 
of the salary range shall not be exceeded. 

Note: Additional years of education that exceed the minimum requirements and are directly related to 
the position may be used to equate with additional years of experience for determining placement in the 
range. 

2. Evaluation Period Compensation 

Employees are not eligible to receive salary increase during the first six (6) months of continuous work 
comprising the evaluation period following the last hire date to the City. Upon satisfactory completion 
of the evaluation period, employees may be eligible for an increase in salary assuming performance 
during this evaluation meets or exceeds basic expectations of the position. 
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3. Salary upon Promotion 

A promotion is defined as a change by an employee from one position to another which has a higher 
salary range. At a minimum, promoted employees shall be placed at either the minimum rate in the new 
salary range, or their current salary, whichever is greater. The promoted employee will be eligible for 
up to a 1 0% base salary increase upon promotion, at the hiring department head's discretion. All 
promotional salary offers must be approved by the H'..lman Resources Manager. 

4. Salary upon Demotion 

When an employee is unable to perform the position they hold, they will either be laid off or demoted. 
Each situation is unique. Generally, if an employee is demoted, they will experience a pay reduction. 
The demoted employee will need to demonstrate the ability to perform the essential functions in a new 
position and will be paid an appropriate level of pay considering their abilities and the payscale of the 
new position. 

6. Salary upon Transfer 

An employee who transfers or is transferred from one classification to another classification in the same 
pay grade shall receive no salary adjustment, provided the transferred employee can perform the 
essential functions of the new position. 

7. Salary upon Change in Pay Grade Due to Market Survey Analysis 

When, as a result of the market survey analysis periodically undertaken by the City, an employee's 
classification is placed into a different pay grade, there will be no salary adjustment. If the employee1s 
present salary is at the top pay for the grade or more than the new range maximum, the employee will 
not be eligible for an increases to his/her base pay while his/her salary equals or exceeds the range 
maximum. Such employees, however, will be eligible for a lump sum merit bonus equal to 50% of the 
budgeted salary increase, until the employee's pay again falls within the range. For example, if the 
budgeted salary increase is 2%, and an employee's hourly pay is S24 per hour, yet the salary range for 
that position is a maximum of $20 per hour, that employee would be eligible for a merit increase of 1% 
of base salary in the form of a one-time lump sum of $499.20 ($24 hour x 2080 full-time hours in a year 
X 1% = $499.20). 

8. Equity Adjustments (This section replaces Compression Adjustments) 

The concept of compression will be reviewed based on market data for a position rather than a reporting 
structure. This allows for increase reporting flexibility while acknowledging that pay is market driven 
rather than a factor of reporting structure. Equity adjustments are usually a one-time adjustment to 
realign the employee's salary to market value for the position and takes into consideration the number of 
direct reports an employee may have, as well as the duties assigned to that position. 

9. Part-Time Employment 
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Part-time employees are those in which ti:-.e employee is normally scheduled to work less than forty (40) 
hours in a work week. This inch.:.des intermittent positions working up to eight (8) hours per day on an 
irregular and uncertain schedule which alternately begins, ceases, and begins again as the needs of the 
City require. Part-time employees shall be hired at a pay grade \Vhich is equivalent to or compatible 
with the hiring rates es:ablishl!d for similar full-time classifications. Permanent pan-time employees 
shall be eligible for sala:.-y increases ur:der the same man..11.er as full-time employees (see Section XIII). 

XIII. COMPENSATION AD:\11::\ISTRATION 

A. POLICY ON SALARY I::XCREASES 

The purpose of the City's pay increase policy is to establish and maintain an appropriate relationship 
between an employee's performance and pay. The system provides management with a mechanism to 
recognize individual accomplishments and to relate them to pay increases. The Merit Adjustment 
Program is intended to reward employee growth in a job as well as to differentiate in levels of 
performance and contribution. 

Generally speaking, temporary and/or seasonal part-time employees may be paid at market rate due to 
the temporary nature of the position, even with returning employees. The position may or may not 
qualify for an increase from one year to the next. 

The City's pay increase policy is designed to attract and retain high-quality employees, to reward 
employees in accordance with performance on the job, and to motivate employees to their highest level 
of performance. Above all else, the City treats its employees as individuals and as members of the team 
by allowing employees to influence their pay opportunities through performance on the job. 

Employees are encouraged at all times to work to the best of their abilities, to find ways to eliminate 
unnecessary work, and to discuss with their supervisor how tasks can be better performed. The result of 
employee contribution is a more productive City government -- a City more able to meet its obligations 
to the citizenry, respond to changes in technology and in the workplace, and a City that understands and 
satisfies the needs of its customers. The City's success and its ability to support its compensation 
practices depend on employee efforts and contributions. 

B. PERFORMANCE EVALUATION 

Another initiative introduced in 2011 was to move to a merit increase program where an employees pay 
was directly affected by their performance. Verifying an appropriate pay was a critical step moving 
into 2013. Now that we've accomplished that (for the most part), we are now moving into the second 
phase of the employee's pay being tied directly to their performance. Rating an employee's 
performance is a new concept for many employees of the city. During 2012, many employees were 
given performance reviews for the first time during their employment. Pay increases were issued in 
2012 automatically for most employees, who weJe issued a 1% increase in January 2012 and a 1% 
increase in July 2012. Moving into 2013, the City Council approved a 2% increase to the salary budget. 
However, a merit increase isn't automatic. It must be earned. 

Compensation Program 
for Non-Represented E:ployecs 

14 



Each employee will receive a performance review based on their employment anniversary. The review 
form has 4 categories of performance: Unacceptable, Below, Successfully Achieved and Exceeds. See 
Exhibit #2. Yearly Performance Appraisal. 

Goals are also established during the evaluation process, primarily by the supervisor with input from the 
employee. Wherever possible, goals are S).-1ART (Specific, :vleasurable, Attainable, Relevant, and 
Time-bound). For exempt positions, the Goals Template (Exhibit #3) needs to be used. For non-exempt 
and hourly positions, the supervisor has the discretion to use either the goals template or the communication 
form located on the 2nd page ofthe Performance Evaluation Fonn. 

C. MERIT ADJUSTMENTS BASED ON PERFORMANCE EVALLATIO~S 

Merit adjustments are granted to employees to encourage efficiency and to reward performance when 
the City's economic conditions permit. Merit increases are not automatic; nor does an employee acquire 
any right to an increase because of length of service or time in a job. Merit adjustments are based upon 
his/her supervisor's appraisal of the employee's performance in relation to established performance 
standards and goals. A merit adjustment should reflect a performance level that has been consistently 
demonstrated over a meaningful period of time, typically 12 months. If merit adjustments are awarded 
to the employee based on their performance, any pay increase will be issued on the first payroll 
following their employment anniversary. 

1. Establishment of the Merit Increase Budget 

The overall funding for the Merit Increase program budget shall be determined by the Common Council 
on an annual basis, following recommendation by the Human Resources Manager with approval of the 
Salaries and Grievances Committee. The size of the budget will be based primarily on the economic 
conditions currently experienced by the City and any other factors deemed relevant by the Common 
Council. 

2. Merit Increase Amount 

Once the budget has been approved, it is up to each supervisor and/or department head to approve the 
amounted granted to the employee. The City establishes the percentage guidelines in the merit 
adjustment on an annual basis and the amounts, therefore, are subject to change. The amount identified 
in 2013 is 2%. This amount shall remain in effect until replaced by the Common Council. 

All merit increase adjustments shall be based on documented performance with higher increase 
percentages being reserved for higher performance. The actual size of the merit increase shall follow 
the percentage guidelines in the Merit Adjustment Schedule found in Exhibit #8. All merit adjustment 
requests made by department heads for individual employees are subject to appropriate documentation 
which is reviewed by the Human Resources Manager. 

The City shall review the merit adjustment every year. This review will be conducted by the Human 
Resources Manager with approval with the Salaries and Grievances Committee. All changes to the 
schedule shall be subject to the approval of the Common Council. 

Compensat~on Program 
for Non-Represented Emp1oyees 
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3. Merit Adjustments Applied to Current Salary 

The merit adjustment percentage will be applied directly to the employee's current salary, whereas in the 
past, the merit adjustment \Vas applied to the rr.idpoint of an employee~s current grade which resulted in 
employees often never reaching the fair market rate for the position because the midpoint was adjusted 
at the same percent as the merit adjustment. Salary ranges will be reviewed periodically to insure the 
City's pay ranges remain competitive while the merit adjustment schedule is reviewed annually based 
upon additional factors. 

By applying the merit adjustment percentage to the employee's current salary it provides newer 
employees the opportunity to reach the midpoint, or fair market value, at a rate which reflects their job 
performance. (i.e. the better the performance the faster they reach the midpoint). It also allows above 
average and outstanding performances to exceed the midpoint which would be expected for employees 
who constantly perform at those levels. 

4. Frequency of Merit Reviews 

Unless otherwise noted in a new or promoted employee's offer letter, consideration for merit 
adjustments shall be once every twelve (12) months in accordance with the procedure in Section XIII. C. 

A. Employees Returning from a Leave of Absence or Rehired 

The scheduled date of a review and the adjustment effective date shall be delayed one (1) 
month for each full month of absence from the first day of absence, provided the absence 
exceeds thirty (30) days. The thirty (30) day period is calculated from the first working 
day not worked to the date the employee returns to work. Increases will not be granted 
while an employee is absent from work. Sick leave, temporary layoff, or any other 
similar reason for time off, whether requested by the City or the employee, shall be 
included under the rescheduling policy except as otherwise required under State and/or 
Federal law. 

5. Performance Appraisal Review Procedures 

All employees shall be evaluated by their department head a minimum of once per year. The employee's 
supervisor shall evaluate each employee's performance for the period following the employee's last 
performance appraisal review and recommend a merit adjustment (completing a Merit Adjustment 
Form, Exhibit #4) for the employee that is consistent with the established merit adjustment amount, 
using the performance appraisal process (Exhibit #1) and form (Exhibit #3). In addition, the employee 
will be provided a feedback opportunity by completing and Employee Questionnaire Form (Exhibit #2). 

6. Delayed or Denied Merit Adjustments 

Cornpensat1on Program 
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Department heads rr.ay deny or delay mer:t adjustments if em;Jloyees are not J:erforming in a fully 
capable manner. When merit ajjustments are delayed or denied, a plan of action for improvement and a 
target date shall be set by the supervisor. Special performance appraisals are conducted when 
improvements have been noted or when the target date has been reached. Under no circumstance shall 
the period of time be shorter than three (3) months or longer than the employee's next scheduled review 
date. If the employee is thea performing b a fully capahle marme1, the merit adjustment deemed 
appropriate by the department head may be granted. ?\o adjustment shall be given on a retroactive basis, 

· however. The decision to grant or deny a delayed merit adjustment must be made within thirty (30) 
days of the employee's review date. 

Employees normal review dates are not advanced by this denial/delay. 

7. Merit Increases Effective Date 

Except in the case of delayed or denied increases, the effective date of the merit adjustment increase 
shall be the first payroll following the employee's anniversary date. 

8. Performance Appraisal Appeal Process 

Following a completed Performance Evaluation, the supervisor will notify the employees of the 
appropriate merit adjustment. If the employee is not in agreement with the merit adjustment identified, 
the employee may request a meeting with the Department Head. If the employee continues to be 
dissatisfied, the employee may request a meeting with the Human Resources Manager. A final appeal 
will be allowed in front of the Salaries and Grievances Committee. The employee will need to 
complete a Notice of Evaluation Appeal Form (Exhibit#6) which is then submitted to the Human 
Resources Manager. The Human Resources Manager will promptly submit the Notice of Evaluation 
Appeal Form to the Salaries and Grievances Committee. The Salaries and Grievances Committee will 
schedule a meeting with the employee and the employee's department head to hear the employee's 
appeal, after which the Salaries and Grievances Committee will either confirm the recommended merit 
adjustment or approve a new merit adjustment for the employee based upon additional objective facts. 
The decision will be confirmed in writing to the employee as indicated on the Salaries and Grievances 
Committee's Merit Adjustment Form, and this decision shall be final. 

The fact that an employee has requested a further review by the Salaries and Grievances Committee 
shall not, in any way, affect the employee's position within the department or as an employee of the City 
of Sheboygan. 

9. Retroactivity 

Employees terminating employment for any reason prior to Common Council adoption of an adjustment 
to the terms and conditions of their employment are not entitled to any retroactive application of that 
adjustment. 

10. Employee and Management Training 

Compensation Program 
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The Human Resources Department shall conduct periodic training on the performa."lce appraisal process 
to all supervisors, managers. and department heads responsible for conducting appraisals. The 
Department will conduct periodic employee training on the performance management program in 
general, particularly if changes to the program occur. 

XIV. COMPE~SATION PROGRAM REPORTING 

A. POLICY 

The interests of the Common Council are best served by management reports which accumulate all costs 
and related information needed in their role as policy-makers who are ultimately responsible for the 
compensation plan. These reports shall be facilitated by the Human Resources Department which will 
be responsible for compiling, summarizing and presenting the information to the Salaries and 
Grievances Committee and Common Council. 

B. PROCESS 

The report shall be done on an as-needed basis, often as part of the budget process for the next year, and 
will contain the following information: 

I. A breakout of requested annual adjustment dollars by component: 

a. Merit Adjustments 

b. Equity Adjustments 

2. Assurance through Human Resources Department revtew that all employees have been 
evaluated. 

3. A confidential report on the distribution of performance ratings. 

4. Any other information deemed pertinent by Council. 

XV. PLAN COMMUNICATION AND MANAGEMENT TRAINING: 

The City recognizes the importance of ensuring that all employees are fully knowledgeable about the 
details of the compensation plan. To that end, the Human Resources Department shall be responsible 
for the following actions: 

I. Preparing and distributing plan information for all new employees as part of the orientation 
process. 

2. As plan changes occur pursuant to Council action, preparing information and holding meetings 
with employees to review all changes, and preparing and distributing individual notification to 
employees regarding any changes to their compensation. 

Compensat~on Program 
for Non-Represented Employees 18 



The City also recognizes the need to provide supervisors, managers, and department heads with details 
of the compensation plan and their important roles in its administration. To this end, the Human 
Resources Department shall be responsible for providing new, and updating current supervisors, 
managers, and department heads thorough training in the areas of: 

1. City compensation policies and procedures. 

2. Sound pay-for-performance practices and City compensation techniques such as the use of pay 
increase guidelines. 

. . 
3. Use of the budgeted merit adjustment and methods for forecasting increases. 

4. Use of planning worksheets which include individual employee's past performance rating 
history, past raises, and timing of these raises, to provide the information to allow increases to be 
based on long-term performance opposed to short-term changes. 

Cocpenaat~on Program 
for Non-Rep:esented E~loyees 
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Exh~~it #1 
?erf:l:~ance Evc.~·..:at:o:-: ? ~ccess 

Performance Eval uation Process 

Once per year, Human Resources w~ll provide Department Managers/Heads a list of employees 
and their anniversary dates. This will be the master list to be used as a reminder of when per­
formance reviews need to be completed. 

Step 1: 30 days prio r to annivers ary date, employee completes Emplo yee Self Evaluation 
Quesfionaire and gives the completed form to the supervisor. 

Step 2: Supervisor completes Periormance Evaluation Form and Merit Adjustment Form 
fo llowing guid elines of the Non-Rep Compensation Program. 

For 2013, (he budgeted increase IS 2%. Employees w1th:n their payran~e can 
earn aryv.rhere between 0 - 2% as an increase to the base salary depending on 

!heir performance and achieve men! of their goals (up to 1% lump sum for !hose 

at the top or over their payrange) Requests for varying from the budgeted 

amount reqUJre department head support and Chief Administrator Off1cer 
approval 

Step 3: Al l salaried exempt employees need to have spec i fic goals ident ified using the 
Goals Template 2013 Blank. This form is located in the S: drive under All City 

Users I HR I Performa nce Evaluation. 

Goal developmen: should be a collaborative process with mput flom both 
supervisor and employee A copy of the goals fo-., s~ould accompany the 

completed evaluation. The employee should retain t:1e original for referer.ce 
throughout !he year 

Non-exempt and hourly employees may identify specific goals within the1r dally 
tasks or departments. The Goals form may be used but is not required Page 2 

of the Performance Evaluation has ava1lable space to include goal development. 

S:.Jpervisor and employee review the comple:ed evaluation and quest1onaire, and 
supervisor informs employee o; the merit adjustment decision. 

Step 4: Supervisor atta ins signature from Dept Manager/Head and forttards all completed 
forms to Human Resources. 

Step 5: Hum an Resou rces I Payroll updates pay, if necessary, and files the orig inal 
paperwork in U1e employee file. 
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[xhibi t tl2 

En1ployee Self Evaluation Questionnaire 
(Part of the Performance Evaluation Process) 

As a part of the evaluation process, use this form to review, describe, and eval uat~ your job 
performance over the past evaluation period. Share this form with your supervisor prior to 
your evaluation meeting for submittal with your annual periormance evalulation for your file. 

Name __________________________ __ Date ____________________ ___ 

Print 

Position --------------------------- Evaluation Period ___________ _ 

1. What were your most signrficanl work-re1ated accor1plishments? (Include proJects. assignments. 
new s~!lls or knowledge gawed) 

2. How do these accomplishments relate lo your l<ey responsibi'i:ies and goals for you and our 
department? 

3. What didn't you accomplish that you had planned on accompishmg? Why? 

t.. What a:-e yOl.r s:;oa s for {he next eva'uation ;:::eriod? 

5 How •..viii you accompl.sh these goals? And when co you a:1::cipaie completir.g lhem? 

6. What do you need to accomplish these goals? 

7. How can your rnmedrate supervisor and/or the Manager/Head of thrs Department hei:J you to 
wor'< more effec vely anc: support your goals? 

8. f-ow can our team help you achreve yoJr goals? 

9. Wha: add1tional train1ng or development would help you improve and/or enhance your work 

periormance? 

10 Wha: feedback or suggestions do yoJ have to rmprove our department? 

21 



.<j,;ntfnrlcl.lk 

quality of Work 
Measures the abdily of the 
employee lo meel quality 
standards. 
guanti!X of Work 

I 

Measures the abihty olllle 
employee lo meet product•on 
standards 
Job Knowledg!! 
Measures lhc employee':; 
knowledge ollhe job and 
standard work nraclices 
Worl( Area/Safetv 
Measures employee's commit· 
ment to safely and continuous 
improvement. 
Adaptability 
Measures employee's ab1llly to 
adapt to changing work enVIfOn· 
mont and suooort team iniliutivas. 
Couporahon 
Measures employee's ab•hly lo 
respond positovely to ass.gncd 
IS$kS and to work with othms. 
A"llude/Work and Go. 
Measures employee's abihly Ia 
work low!lrd City objectives ul 
htgher productiv•tY Without 

onu>\lllv 
Dop.,mt~ 

Measures the emoloyce's ability 
to follow JOb .nstructions and 
romolelc ho'S/111'r :l<.<.ionml!n( 
Atlendance/Punc!uali!:£ 
Measures employee's overall 
allendance and punctualily. 

OVERALL Perfonnance 
Based on ratings above. ondicate 
tna employee's overall 
performance rating 

N 
N 

Yearly Performance Evaluation 

List Department -
BELOW 

UNACCEPTABLE Working toward 
Not Competent '" Position Competency in Position 

(Manx mistaKes _jNeeos imp!ovemenL 
Repeated occurrences of t1•gher lllan normal amount of 
careless work and excessive rework. 
•cworktredoinQ ol asslqnmenls 
1:-J I ails In meet st@ndards. 
Very slow on most JOb 

k_JBelow standard. 
Generally llelow standard, 

assignments Fails to meet req1.1ires more time to cofl'lplete 
standards olthe nosltion. assignments than exoocted. 
.~UnWilling/unable 
Has nolleerned andfor makes 

~'s slolllearn1ng (Ob 
Does not runy understand ell job 

little allornpllo •morave. requirements or standard worll 
Procedures . 

WPOC!S not SUJl(!Qrt 
Departmental obJectives arn 

!_).Shows some SU(!!;!Ort 
ol conlinlloUs improvement 

•gnored andfor has minirnal objectives and safety; areas tor 
r~.Lgnru lor sale\y. improvement needed. 
~llt:SIS!§ change 
Slow to adapt to new situations 

:.._j~low ro adapl. 
Some resistance to change. 

or support cross-lunctional Slow to adapt to cross· 
needs of lhe.deparlmP.nl lunctioninCI initiatives. 
i_jDocs not follow 
rnstructions. Continual friction 

~Reluctant to follow 
dtrectlons or instructions. 

with others and is hard to work Periodic friction with others. 
wtlh 
l_jConstan!ly a•l•caJ _j~eeds Improvement 
ol crr•ployer. job ass•gnment, 1n overall atlilude toward the 
and/or other employees. Has City andlor fellow employees. 
caused dossontion among 
I nth,.,,. 
~!.llli!~~l!!!S 
lo follow job instructions and has 

-:--)Needs 9!12dance 

to insure job instrucloons are 
repealed trouble compteling followed and work assignmnts 
work ossinnmcnts_ oor'!l11eted 
~_.lvnroh;,ble allendance 
11ogh absence ond lardoness 

~Qft~n lard~ or absent 
Employee ts working Inwards 

rotc. Leaves oar1y Doesn't Improvement 
rospond to emergencies 

~l,1N6C~EP18fil.l: (13ELOW MINIMUM. 

Employee's performonce 1S Emptoyee·s performance at 
unacceplabhJIO pOSition (Nol limes tails lo meel m•n•mum job 
Compel en!) requirements. (Working toward 

Compete nevi 

. 
I l 

Date . Dcparfml'nl Heads S•gnalure 

Name: 

Job Title/Grade: 

Change Rate from 

SUCCESSFULLY 
ACHIEVED 

r.nmnPII>nl '" Pn<:.ilinn 
~-Aclueved guah!X. 
Sofid per1ormance. Work 
seldom requires rework 

k-Jf.ctueved slandi!!!!!L 
Achieved department standards 
and a"erage requiruments 

-=-.J~noW.§...JUIJ rcguuemenls 
Follows slandard work methods 
and procedures 

U_fu!lmar1s sarel:t obtec!lvcs 
and follows safety rules and 
procedures. 

_j8!ll!.Qtabl e 
learns job req1.1irements in a 
normal amount ol limo. 
Suoports improvemonl 

lf'ollows •ns!ructmns 
and cooperates satislactoroly 
woth supervisor and co.workers 

_j!~as 11os•t•ve alt•tude 
toward hts/hor work and the 
City. Sets a good example for 
others 

~~cncrall:£ ocpenaable 
Can be depended upon !o do 
the job correctly and 1Ntlh1n 

ls!andartls_ 
b-JAccelltable allendancc 
Tardy very seldom Responds 
to emergency calls WiPing to 
stay late when needed 

-;)ACHIEVED 
Employee's performance meets 
all POS•tion requirements. 
(Employee is compelenl•n 
h1sJhcr job) 

: l : 
Dale 

Exhi.bit 3 
Name 
Title 

N/A 

EXCEEDS 
OVERWHELMINGLY 

0 ,_ 

EXCEEDED EXPECTATIONS 

. .,..] H•qh gyalltv 
Consistently produces top-notCh 
quality 1n ell assignments. Able to 
master dillicull obs 
W produchnn hogh 
Employee cons•slenUy exceeds 
producho;l standards or goals 

~ jGood (Oh llnowlcOg!l 
Knowledge ol slandard wori( 
Keeps up w.lh new developments 

hJ Leaels safely: 
Koops work area trt excellent 
condit1on and follows safety rules. 
Oocs abovt: and bevond. 
I,J Ad(LJSI5 r<!atJ1'V 
Vory adaptable to change Takes 
owners~.ip of initiatives. 

W Hespc@S rearl•l'{ 
to unusual or dtfficult assigl'lmenls. 
Excellent !earn work. 

bJ IVQCi posi!lllll atbludo 
Promotes good woll. lleld in high 
eslaem by co-workers and 
supervisors and members or tho 

~~•·n•l• 

k! Q.QillllliUW!lll..l 
under any cond•l•ons to tno best ol 
h•slher abihty. 

f~ 1~ good aucndanct;, 
AI WOfk on lome Wdhng to help out 
lor cmergenciOS cons 

~ Excr:.ms 
t;mployee's porformanco exceeds 
position rcquiremenla (Employee 
19 very competcnl in job) 

llumo:Jn R.esoutcu Soguaturo 

' 
' 

ClocK: 12345 
Dept: 12345 -------

N/A Eff.Date 1 0/1/2013 

COMMENTS: 

I 
Dale lnbot'hiC,"ftlJan ,U1:l 



Performance Evaluation Form Page 2 

Communications Review I Feedback Opportunity 
(This section must be completed and signed by the employee) 

1. Goals for the next year (supv completes I may use Goals Template) 

·--------------------------------- --------

----------------------------------------------------------··---·-·--·----
------------------------------------------------------------------------------------------------------------

f Additional comments: 

I have received an explanation of this evaluation and would like to make the following comments: 

Next Review Date 

N 
C.J 

Employee's Signature 

Supervisor·::. Signature 

Date 

Date 



Exhibit !}4 

Goals Ternpb tc 

environment wh ere staff to wor k. 
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jvJERIT ADJUSTJ.1E1.YT FORJvJ 

DATE: 

TO: Human Resources I Payroll 

RE: 
Employee Name (Please Print) Employee ~umber 

-------------------------------Current Title 

\lferit Adjustment Percent 

APPROVAL: ------------------------
Supervisor Department Head Approval 

The merit adjustment for this employee is indicated above. Please include a copy of this form with the 
completed Performance Evaluation Form in his/her personnel file. Any questions should be directed to 
Human Resources. 

Payroll I HR Purposes Only 

_ ____ Employee Anniversary Date 

-----Start-Date of Pay Increase ______ Amount of lump-sum 

S:All City Users/HR/Performance Evaluation/Mer~t Ad Justment Form 
Co~pe~sat~on Prograo 
=or Non-Represen ted E~ployccs 

2S 



Exhibit #6 

CO~FIDEl'TIAL 

:\"OTIC£ OF EVAL'CATIO~/APPEAL 

TO: Human Resources Department - Salaries & Grievance Committee 

FROM: 
Employee 

Position 

DATE: 

I have reviewed my performance evaluation and my merit adjustment recommendation with my 
Department Head and Human Resources Manager. 

I understand that my performance rating is _______ and I qualify for an increase of 

_____ percent of my current salary. I would like to discuss my opinion about this rating and merit 
plan with the committee. I understand that if I request a merit adjustment review by the Salaries and 
Grievances Committee, my decision will not, in any way, affect my position within the department or as 
an employee of the City. 

I hereby request a further merit adjustment review by the Salaries and Grievances Committee. 

Signature of Employee Date 

cc: Department Head 

01/2013 

Compensation Program 
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.Exhibit 7 

Non-Represented Exempt & Non-Exempt Salary Grade Ranges 
2013 Hourly Pay and Annual Base Salary 

Salary Grade Q1 Q2 Q3 Q4 

1 

2 ' . ~ -- ,_. : . . ·~·- . .. 

Minimum Below Midpt 
11.46. .. '12.89 

23,828.48 26,807.04 
13 .. 12 . _::.14.76 -·· .. .. 

Midpoint 
-14.32. 

29,785.60 

J6.40' 

Above Midpt 
15.75 

32,764 16 

·.·18.04 .. ~ ...... 

Maximum 
17.18 

35,742.72 

·19.6t ....... . 
27,289 60 30,700.80 34,112.00 37,523.20 40,934.40 

..... -.. ~ · _· ,_·_ -~ .. 15_.~7. ~- _··,_;:~,:·<..1:7:?.1 ·,_!:.::.~ ,:~.:.J~At3'.·: ,·:?1 .. 4.1.:~.:-.•.. : ... ·:23._3~- ."'·':.· 
32,381.44 36,429.12 40,476.80 44,524.48 48,572.16 

:~..4~:.c:.:::: :L-:.·J.5.:93 ... ·: .... :,:~.;.::.~19.:04.-~:.\ ,; .. ·:~> .. ~.t1t3. ,, _:::::~~~-~.a:·,·: ... :;.· .-.~~~-_39_"'=:,::.:. 
35,210.24 39,611.52 44,012.80 48,414.08 52,815.36 

~.:·~.:? .::._,~ .. :.:.~ <~<t8.3~P : .. · > .. ·--~ _ _?_Q.63 · ·'.. ·_:. _ :.~--~? ~ -~-- ~- ·<.· .· -~~?~2J . ... : ..... _ · -· ~'7.:~9-_ ::. _. 
38,138.88 42,906.24 47,673.60 52,440.96 57,208.32 

.·:_: .. ;_;p_:L: .. ~·.:~.;:.. • .':1~_._?4.~ ..... ::.~.X :: -~~- ~-~~2-?.P ... :.:.:.: . :~_:.]f?-4~9?:.:.: .... : . ; . .:. ::27 .. H _:_ ~: ... · •. 1 •• :. : -~9 .. 9.Q< ... : ·C-~ 
41,050.88 46,182.24 51,313.60 56,444.96 61,576.32 

.. t :;.:. ... ~~-,.,~~·.::_::..·_g1.14 -~.':_,.:::.:.~:.. ... ,-..;~?-.7~ ~~~~, ~- .::.,.:.~:·:~?..6:4? _.:_ <. · -~~.: .~?~~9~. __ ... ~ .- ·:.: ::~1-IQ._:: ... ~"'-~ 
43,962 88 49,458.24 54,953.60 60,448.96 65,944.32 

~~~ ·--~~-, .:·; ,":~~- · •. ::.. _: 21.99 ~. ·~ :~ ! -~-~;-;: ~{?~.: _L ~. :::_· _':;.~~7::4~ .::~. _:~ .. :;_: . .:._ ?0.?~.<---~~:,·~ ::.:. _: . . ~?--~~~~-;- ;:: ~-
45,743.36 51,461.28 57,179.20 62,897.12 68,615.04 

.·: .,;9 . . ;··:: . ::26.37·-: ·.· :: ... _.,29.66 : ,,; _:· .. ·:.32.96 ..,. . •. 36.26; .... ' . 39.55- : 
+" '_._ ..... _ .. ____ ,_ •• .;. ... _~\_ ... -- --·. -. ,_.,:_,.,. ___ -~---:.- _.,._. _____ ••••• -.~~--- -·-...: •• l .......... ,_- ~··-- ... ---~-- -~---·-., ··- ........... "·-· :__ ,) ......... -------0---. 

54,845.44 61,701.12 68,556.80 75,412.48 82,268.16 

• -~ c .:19 --~---· .. :~.~-- ·._:~?_8:45. __ : __ . ;· > ·, .. : .. :~2.:9Q..:.::..::·.: ~~-, .;:/_~5 .. ?~~-;:,:.~i. .... :::~ ~~-:1.? }.~:-. ~ .. ~ .· .... 42~~?..;: ~~;-
59,171.84 66,568.32 73,964.80 81,361.28 88,757.76 

_·,:L1.t. ~-~--~: ·. ').1.~~ ... · .. : .. :_._· .. · ;~:·~ ~.~:E30 :.- . .- '";. :~~~~:~}~,?§_j·,.-~': ~:.. {:·::~. -.~4~-?~ /.L;_; :~ .. _:_·:: ··.4?.:.~1.· .. :::~/~~ 
65,827.84 74,056.32 82,284.80 90,513.28 98,741.76 

,:~21.f ~:':::~.~-::::.~L ~~~-~~ ::.··.·:.: ... ::..::/ .. o::;~~~-.29. :_:;~: -'~-· :~,i~:~5.A~~.S~L,:.~. -~,. .:./::~A-1:~?-~;~i::~ i~,, ~- ,~: ~?:.2tX:. .. ~,·"· 
72,483.84 81,544.32 90,604.80 99,665.28 108,725.76 

:~:~::.\.1~ . . ifL:::.:~:.~~: ·~:38.Q~ .. : .:,..:/L:::-::.i:i:i}~~{~~-13.9.:.:~~~.:.::~~;: i.:z,~-~I:?-6 _; }_ '.':_:: :£:: ..• >, .. ~?~~?..::::~-,:;:--.:~.':.'.:-.. ;·~~-57.:..Qt::/,~.}-~~: 
79,139.84 89,032.32 98,924.80 108,817.28 118,709.76 

.u::.~d1~~)~:.::;.~,,":.:~:X4.t~9): ,:: .. :(·'~;i"LiD~~A§A! >: . .\.: :':·:~ _,::~x:~~.§:j .. ~.~ .. i,:X •. .-~ . .:.~:L :._q§}~~Lt~L:/~ ._· .. L~.1.~~§X{'~; __ ;_:. 
85,912.32 96,651.36 107,390.40 118,129.44 128,868.48 
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Job Class 
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91,037.44 102,417.12 113,796.80 125,176.48 136,556.16 

. ·· ·., DPW.Labor .Workforce · · · · · 
-· 2013 Hourly Pay anciArmual Base 'Salaiy · -

Q1 Q2 Q3 
Minimum Below Midpoint Midpoint Above Midpoint 

17.00 :17.83_ 
. . '· 18.66 19.49 . . 

35,360.00 37,086.40 38,812.80 40,539.20 
19.00 ' . 19.93 . '. 20.86 21.79 

... J--,. ._. __ 

39,520.00 41,454.40 43,388.80 45,312.80 
21.00 ·22.03 .. .. 23.05 24.08 .. . . - _, ___ . .. 

43,680.00 45,812.00 47,944.00 50,076.00 
23.00 ·.· 24.13 '· 

.· 25.25 . 26.37 
~ :. 

47,840.00 50,180.00 52,520 00 54,849 60 

: .. 

Q4 
Maximum 

20.32 . 
42,265.60 

22.71 
47,236.80 

25.10 .. 
52,208.00 
. 27.49 

57,179.20 
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Exhibit #8 

A1ER1TADJUSnWENTSCHEDULES 

Schedule A: Employees less than the maximum pav of their pav range 

Incentive Adjustments 
Employees who are below the midpoint of their payrange will 
have the incentive adjustment applied to their base compensation. 

Employees at or above the midpoint of their payrange will receive 
the incentive adjustment in the form of a one-time lump sum. 

Schedule B: Employees at or above the top of their pav range 

Schedule A Schedule B 
Overall Performance Merit Incentive Adjustment Merit Incentive Bonus/ 

Increase or Lump Sum Lump Sum Lump Sum 
Unacceptable 0.00% 0.00% 0.00% 0.00% 

Below Minimum 0.50% 0.00% 0.00% 0.00% 

Successfully Achieved 1.50% 0.50% 0.75% 0.25% 

Exceeds 2.00% 1.00% 1.00% 0.50% 

The Merit Program has two parts: Job Performance and Goals. 

1) Merit Increase/Lump Sum based on job performance. This rating measures how the 
employee did on an overall basis in the performance of their job. Each employee has a job 
description. On a yearly basis, the employee's supervisor evaluates the employee's overall 
performance in accomplishing the essential functions of their job. 

For example, a person who did exactly what they were asked Successfully Achieved the 
expectations of their job. The employee who falls under schedule A will receive a 1.5% 
merit increase to their base salary. The employee who falls under schedule B will receive a 
one-time lump sum of .75% of their base salary. 

2) Ince11tive Adjustme11ts/Lump Sums relate to the accomplishments of the additional goals that 
were established in the previous year. Employees who clearly accomplished the goals 
identified for them or performed additional or replacement goals approved by their supervisor 
will receive the identified incentive adjustment or lump sum as it relates to their Overall 
Performance rating. So in the example listed in the previous paragraph, that employee 
Successfully Achieved their job duties and successfully completed every goal asked of them. 
Therefore, that employee in schedule A will receive an additional .50% increase to their base 
pay. The employee in schedule B will receive a .25% lump sum. 

*An increase to base compensation cannot exceed the payrange. If a portion of the increase brings the 
employee's pay to the top ofthe pay range, the additional merit amount would be issued in the form of a 
lump sum. 

S: HR/Non·Rep Comp Plan I Merit Adjustment Schedule A&B Feb 2013 
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R. C. No . - 12 - 13 . By LAW AND LICENSING . February 18, 2013 . 

Your Commit tee to whom was referred to R. o . No. 141-1 2 - 13 by the City 
Clerk, submitting license applications for the period ending June 30, 2013 
and June 30, 2014; recommends that Taxicab Driver'.s License #9049 be denied 
based upon his failure to accurately reveal a ll rel evant c onvictions on his 
applica t i on, h i s record o f v i olations related t o the lice n sed activity and 
his failure to cooperate wi t h the committee. 

Committee . 

I HEREBY CERTIFY that the f oregoing Committee Report was duly accepted 
and adopted by the Common Counc il of the City of Sheboygan, Wis consin, on the 

day of , 20 

Dated ---------------------------- 20 ___________________________ , Ci ty Clerk 

Approved ------------------------- 20 -------------------------------- ' Mayor 



·. /0,~ 

R. o. No. It+/ - 12 - 13. By CITY CLERK. 

June 30, 
2013 

2929 Aldi's #94 919 s. Taylor D . 

BEVERAGE OPERATOR'S LICENSE (June 30, 2014) 

No. Name 

8948 Boettcher, Sunday L. 
9720 Campbell, Amanda L. 
9712 Cavanaugh, Jerica E. 
9713 Dalhoff, Christopher M. 
9716 Darrah, Leah C. 
9705 Doebert, Gerald W. 
5608 Dolfin, Janell L. 
97 06 Dolson, Bailey E. 
7679 Dolson, Carmen S. 
9718 Holloman, Amber N. 
6560 Jankowski, Rebecca A. 
8475 Lensink, Amanda L. 
3731 Reinke, Steven G. 
9709 Scheibl, Stacy J. 
9721 Schuette, Thomas F. 
7259 Schuttey, Joan L. 
1508 Tershner, Jenny A. 
5996 VanEngen, Jennifer L. 
9715 Weary, Takeelah M. 
9708 Weber, Rachael M. 

Address 

2435 Calumet Dr. 
2250A Calumet Dr . 

2705 S. 15th St. 
1703 Illinois Ave., #205 

217 Giddings Ave., Sheb . Falls 
718 Audubon, Howards Grove 

1324 S. 17t h St. 
409 New York Ave. 
409 New York Ave. 

3025 N. 9th St. I Apt . 4A 
830 N. Water St., #204 

1201 S. 20th St. 
2228 s. 8 th st. 
3742 Enterprise Dr. 

W6490 Aurora Rd., Plymouth 
401 E Mill St., Apt . A, Plymouth 

1324 N. 6th St. 
1605 S. 14 th St. 
1422 Marie Ct. 

W6675 Birchwood Rd., Crivitz 

TAXICAB OPERATOR'S LICENSE (June 30, 2013) 

No. Name 

6843 Bell, Jeffrey 
9711 Faulkner, Casey L. 
9717 Flores, Reyna M. 

Address 

1346 MacArthur Ave. 
1516 N . 9th S t . 
1623 N. 16 th St . 



.. 



9714 Gering, Kevin w. 2406 Main Ave. 
7292 Gering, Roger E. 1252 MacArthur Ave. 
9719 Newton, Marcus A. 1808 s. 12th St. 
9049 Quade, Justin E. 1326 N. 12th St. I #9 
9491 Ramirez, Regina R. 1218 Superior Ave. 
9707 Thill, Paul M. 1025 Indiana Ave. 
9506 Trevino, Rebecca R. 1131 s. lOth St. 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred, pursuant to R. 0. No. 236-12-13 by 
the City Clerk, submitting license applications for the period ending June 
30, 2013 and June 30, 2014; recommends that Taxicab Driver's License #9847 be 
denied based upon his record of a violation related to the licensed activity 
and his failure to cooperate with the Committee. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 , City Clerk --------------------------
Approved ______________________ ___ 20 --------------------------------- ' Mayor 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred, pursuant to R. 0. No. 236-12-13 by 
the City Clerk, submitting license applications for the period ending June 
30, 2013 and June 30, 2014; recommends that Taxicab Driver's License #6657 be 
denied based upon her failure to accurately reveal all relevant convictions 
on her application, her record of violations related to the licensed activity 
and her failure to cooperate with the Committee. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ----------------------------- 20 -------------------------- ' City Clerk 

Approved ______________________ ___ 20 ---------------------------------- ' Mayor 



R. C. No . - 12 - 13 . By LAW AND LICENSING. February 18, 2013 . 

Your Committee to whom was referred to R. 0. No. 236-12-13 by the City 
Clerk, submitt i ng license applications for the period ending June 30, 2013 
and June 30, 2014; recommends that Taxicab Driver's License #9844 be denied 
based upon his failure to accurately reveal all relevant convictions on his 
application, his record of violations related to the licensed activity and 
his failure to cooperate with the Committee. 

Committee. 

I HEREBY CERTIFY that the f o r e going Committee Report was duly a c cepted 
and adopte d by the Commo n Council of the City of Sheboygan, Wisconsin, on the 

day o f , 20 

Dated ----------------------------- 20 ________________________ , City Clerk 

Approved ______________________ ___ 20 ---------------------------------- ' Mayor 



1(. 
·R. 0 . No . ~E), - 12 - 13 . By CI TY CLERK . January 7, 2013 . 

29 51 Ba r Unique 
2953 Night Moves I 
2949 Prohibition Bistro 

1034 Mi ch igan Ave 
1210 Michigan Ave 
668 South Pier Dr 

BEVERAGE OPERATOR' S LI CENSE (June 30 , 2014) 

No . Name 

9838 Barbar , David W. 
9848 Conley , Amy M. s , Rober t J . 
4677 Forey , Jamie L . 
9846 Herren , Celia M. 
9845 Pa t el , Akshay K. 
9849 Prucha , Mar k J . 
9842 Quintero , Anna L. 
9837 Shi me k, La ura M. 
8706 Shufflebotham, Jonathan P . 
984 1 Smith , Kyle , C. 
9843 Turbyfill , Aus tin P. 
2468 We nn i nger , J a r e d A. 

Address 

2502 Mandy Cir . 
704 Broughton Dr . 
3430A Eisner Ct . 

1328 MacArthur Ave . 
908 Washington St., Manitowoc 

1420 Illinois Ave . 
103 Evans Ct . , Sheboygan Fa lls 

1106 Flor i da Ave . 
1322 S . 20th St . 

705 Wilson Ave ., Cleveland 
2601 Ma in Ave . 
W57 42 Badger Rd . , Elkhart La ke 

TAXICAB OPERATOR' S LICENSE (J une 30 , 201 3) 

No . Name 

9791 Esteves , Angel L. 
9844 Rondeau , Terry M. 
6657 Scheibl , Jessica 
7760 Villarreal , Brenda J . 
9847 White , James J . 

Address 

1429 N. lOth St . 
3703 S 12th St . 
2706 Georgia Ave . 

829 Huron Ave . 
1013 Superior Ave . 

June 30 , 



• 

. . \ 

.. 



R. C. No. - 12 - 13 . By LAW AND LICENSING. February 18 , 2013. 

Your Committee to whom was r eferred, pursuant to R . 0. No. 263-12 - 13 by 
the City Clerk, submitting license appl i cations for the period ending June 
30, 2013 and June 30, 2014; recommends that Taxicab Driver's License 
application #9127 be denied based upon his failure to accurately reveal all 
relevant convictions on his application and his record of violations related 
to the licensed activity . 

Committee. 

I HEREBY CERTIFY that the f oregoing Committe e Report was duly accepte d 
and adopte d by the Commo n Counc i l of the City of Sheboyg an, Wis cons in , on the 

day of , 2 0 

Dated ---------------------------- 20 -------------------------- ' City Clerk 

Approved ______________________ _ 20 --------------------------------- ' Mayor 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred, pursuant to R. 0. No. 246-12-13 by 
the City Clerk, submitting license applications for the period ending June 
30, 2013 and June 30, 2014; recommends that Taxicab Driver's License 
application #9351 be denied based upon his record of violations related to 
the licensed activity and a negative recommendation from the Sheboygan Police 
Department. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ---------------------------- 20 , City Clerk --------------------------
Approved ______________________ _ 20 ---------------------------------' Mayor 



R. C. No. - 12 - 13. By LAW AND LICENSING. February 18, 2013. 

Your Committee to whom was referred, pursuant to R. 0. No. 246-12-13 by 
the City Clerk, submitting license applications for the period ending June 
30, 2013 and June 30, 2014; recommends that Taxicab Driver's License 
application #9861 be denied based upon his failure to accurately reveal all 
relevant convictions on his application and his record of violations related 
to the licensed activity. 

Committee. 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated ----------------------------- 20 -------------------------- ' City Clerk 

Approved ______________________ ___ 20 ---------------------------------- ' Mayor 



R. C. No. - 12 - 13. By SALARIES AND GRIEVANCES. February 18, 2013. 

The Committee met and discussed the job descriptions 
Department of Public Works and recommends approval contingent 
Public Works Committee approving the r ecommendation. 

for 
to 

the 
the 

Committee 

I HEREBY CERTIFY that the foregoing 
accepted and adopted by the Common Council 

Committee Report 
of the City of 

was duly 
Sheboygan, 

Wisconsin, on the day of 
----------------------------' 20 

Dated 
--------------------------

20 -------------------------- ' City Clerk 

Approved ____________________ ___ 20 --------------------------------- ' Mayor 



R. C . No . - 12 - 13 . By PUBLIC WORKS . February 18, 2013 . 

The Public Works Committee has reviewed the new proposed job 
descriptions for the Department of Public Works, as presented in the Salaries 
& Grievance s Committee meeting on February 11 . 

The Public Works Committee has no objections to the proposed job 
descriptions and supports the Salaries & Grievances recomme ndation. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopte d by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated -------------------------- 20 -------------------------- ' City Clerk 

Approved ______________________ __ 20 --------------------------------- ' Mayor 
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I. EXECUTIVE SU:M:MARY 

In November 2011, the City of Sheboygan's Human Resources Depaitment introduced a new 
performance management system with an effective date of January 1, 2012. This system was developed 
to incorporate a pay for performance, or merit based, review system, as well as an introduction to goal 
setting for all non-represented city employees. In t.~e past, different segments of employees received 
different pay increase programs. Some employees were on a tiered system, where years of service 
automatically qualified the employee for a pay increase. Other employees were given a performance 
review, but generally, that review did not correspond to an employee's ability to receive a pay increase. 
Increases were issued to the pay schedule and many employees received an automatic increase. The 
changes that occurred in the State of Wisconsin with Act 10 caused the City of Sheboygan to evaluate 
their program and develop a new program. 

During the introductory year, 2012, employees received performance reviews. For many employees, 
these were the first formal reviews they received during their employment. For others, the format itself 
changed, although they were given reviews in the past. However, during this first year of change, in 
order to ease the transition, raises were not tied into the review for calendar year 2012. Utilizing the 
2008 pay scale for non-reps and the most current Labor & Trades pay scale, employees under the top of 
their pay grade received a 1% increase in January 2012 and a 1% increase in July 2012. This did not 
affect the payscale itself as the pay scales were frozen pending the outcome of the survey results. Those 
at the top of their pay grade received the equivalent one-time lump sum ("bonus") which did not affect 
their base pay. Their equivalent lump sum was 1% in January and Y7% in July. 

One of the challenges during this roll-out year has to do with the job codes and pay scales, as the non­
represented pay scale hasn't been formally reviewed since 2008. During that year, the consulting firm, 
Carlson Dettmann, performed a comprehensive study of non-represented positions involving their job 
descriptions and wages. A wage scale was created. Due to wage freezes in the non-represented 
employee group for the past few years, the scale itself is out of date. In addition, based on the changes 
in benefits post Act 10, the overall compensation package of employees needed to be reviewed. 
Accordingly, the Human Resources Department began the task of reviewing job descriptions, 
compensation and benefit programs and developed an appropriate comprehensive program going 
forward. 

The first review took place during 2012 and involved FLSA testing regarding the application of exempt 
vs. non-exempt employment status. Several positions were misclassified as non-exempt (eligible for 
overtime compensation) and were appropriately reclassified. These positions included Accountant, 
Analyst, Senior Accountant, Chemist, Naturalist, Programmer, and Neighborhood Development 
Specialist. 

The second review has to do with the benefit programs. Since many municipalities continue to have 
contracts that are awaiting expiration, this review is a bit more difficult to perform. We do know that in 
the Sheboygan area, the City of Sheboygan as an employer is competitive with their benefit package. 
This is an area the Human Resources Department will continue to monitor over the next few years as 
other like-sized municipalities migrate to have a similar sized group of non-represented employees. 

The third area needing to be reviewed was the salary we pay our employees. We want to continue our 
positive reputation as an employer of choice. To that end, we needed to evaluate where we fall in the 
current market, both private and public sector employers. To do this evaluation, I utilized a combination 
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of data sources. First was to review our most current compensation study for the City of She boyan, 
completed in 2008 through consultant Carlson Dettman. I then reviewed data from 4 area surveys and 
created a new wage scale which has been updated for non-represented salaried and hourly employees. 
The information gathered in the study was a combination of area wage surveys, surveys compiled with 
our employer organization, MRA, and information gathered through surveys completed by Carlson 
Dettman Consulting during the 2012 calendar year. As a participant in the survey results, the City of 
Sheboygan received a copy of the reports: 

1) Washington County Custom Survey Report, published in June 2012 
2) . City of Appleton Custom Survey Report, published in October 2012 

3) Central Wisconsin Custom Survey Report on Base Compensation, 

published October 2012 

4) Calumet County Custom Survey Report, published October 2012 

The new pay scale is listed in the attached Exhibit #7 for all non-represented salaried and hourly 
positions. Based on the findings, all non-represented employees will be placed in the pay scale that best 
represents the complexity of their position based on their current job description. Just as in the past, 
those with greater degrees of difficulty will be placed in higher labor grades. 

Based on area surveys, between the increases that have occurred in other municipalities over the past 
few years as well as the comparison to market value, the salaries we currently pay are similar to the 
ranges of the positions based on the weighted average of the private and public sector employers, with a 
few exceptions. 

II. GENERAL COMPENSATIO~ PHILOSOPHY 

The salary and benefits provided by the City of Sheboygan to its employees are to attract and retain the 
most qualified and competent individuals to perform and provide quality public services to the citizens 
of Sheboygan. For this reason, the City will provide salaries based on internal equity and external 
competitiveness. 

III. GENERAL PROGRAM DEFI~'lTIONS 

Department Head: For all purposes defined under this program, department head includes the 
following officers: Chief Administrative Officer, Chief of Police, Fire Chief, and Director of Public 
Works. 

Department Head Advisory Committee: Depending on the issue needing guidance, this committee 
will be appointed as needed by the Chief Administrative Officer and may include Department Heads, 
elected officials or other non-represented departmental leaders. 

Employee(s): Any active, permanent full-time or permanent part-time, non-elected, non-represented 
employee, not including seasonal, temporary, extra help, or permanent employees whose regular work 
schedules are under 600 hours per year. 

Employer: The City of Sheboygan. 
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Market Survey: The gathering, compilation, and analysis of market pay information by the Human 
Resources Department, or any agency or service contracted by the Human Resources Department, in 
order to determine the salary ranges for each pay grade. 

Pay Grade: A group of one or more classifications which have been assigned the same pay range for 
compensation purposes. All jobs in a. pay grade have the same range minimum, midpoint, and 
maximum rates. 

Performance Appraisal Review: The procedure used by the employee's supervisor and/or department 
. head to evaluate the employee's performance (using the prescribed forms and process) for the period 

following the employee's last perfom1ance appraisal. 

Evaluation Period: The first six (6) months of continuous service as an active non-represented 
employee. Continuous employment is defined as a minimum of one hundred thirty (130) days of active 
employment. 

Program: Except where another program is specifically referred to, the compensation program for non­
represented employees. 

Salary Range: The pay range assigned to a specific pay grade, and which includes a defined minimum, 
midpoint, and maximum rate of pay. The range is based upon a market survey. 

IV. ROLE OF THE HUMAN RESOURCES DEPARTMENT IN COMPENSATION 
ADMINISTRATION 

The Human Resources Department shall be responsible for the following compensation administration 
activities: 

1. Developing, implementing, and monitoring organization-wide compensation policies, procedures 
and programs, and ensuring adherence to them. 

2. Developing and maintaining current job analysis and job description information throughout the 
organization, continually monitoring changes to the jobs, and revising analyses and job 
descriptions as appropriate. 

3. Providing analysis and recommendations to support the annual compensation policies to be made 
by the Common Council as described in Section VII. 

4. Providing compensation administration reports and data needed for effective program review and 
control. 

5. Developing recommendations for and implementation of approved pay rates, pay structures and 
pay practices; reviewing market data to determine changes necessary to ensure that the 
organization is competitive v.ithin the relevant municipal and private sector labor markets. 

6. Ensuring compliance with wage and hour laws and regulations. 
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7. Consulting with managers, supervisors, and employees on compensation and performance 
management problems and issues. 

8. Developing, implementing and monitoring performance management policies, procedures and 
program. This includes developing and revie...,ving the effectiveness of performance appraisal 
activities, and ensuring that employees receive timely and accurate appraisals. 

9. Updating the compensation program document contained herein and providing this information 
to all employees covered by the program. 

10. Educating employees on the current compensation program. 

V. ROLE OF THE INDIVIDUAL DEPARTMEl'iT I~ CO:v!PE~SATION 
ADMINISTRATION 

The individual departments shall be responsible for the following compensation administration 
activities: 

1. Ensuring that approved compensation administration policies, programs, and procedures are 
followed in all divisions within the department 

2. Reviewing and approving all job descriptions and ensuring that the Human Resources 
Department is informed of all new and changed jobs so that jobs can be re-analyzed and new job 
descriptions can be developed. 

3. Reviewing each employee's performance at least once a year and recommending any salary 
increase deemed appropriate. This task requires discussing the performance review and rating 
with the individual employee and submitting the required appraisal forms to the Human 
Resources Department for review and discussion of pay adjustments. 

4. Recommending revisions in compensation administration policies, procedures, and practices to 
the Human Resources Manager when deficiencies and problems are identified. 

VI. ROLE OF THE DEPARTMENT HEAD ADVISORY COMMITTEE IN 
COMPENSATION ADMil\lSTRATION 

The role of the Department Head Advisory Committee in compensation is one of providing a broad­
based review of, and input into, overall compensation activities. The Department Head Advisory 
Committee on this issue includes the Chief Administrative Officer, all Department Heads and non­
represented departmental leaders, the City Attorney, the Mayor, the City Clerk and the Human 
Resources Manager (chair). 

The Department Head Advisory Committee will perform two (2) specific roles: 

1. At the request of the Human Resources Manager, provide counsel and assistance with regard to 
the integrity and effectiveness of the compensation program for non-represented employees; 
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2. Review and provide input into the annual major pay policy recommendations made by the 
Human Resources Manager, before presentation to the Salaries and Grievances Committee (see 
Section VII). 

All recommendations of the Department Head Advisory Committee shall be non-binding to the Human 
Resources Manager, and for matters which come before them, the Salaries and Grievan.ces Committee. 

VII. ROLE OF THE SALARIES A~D GRIEVA~CES CO:\'IMITTEE I~ COMPENSATION 
AD~IINISTRATION 

The Salaries and Grievances Committee shall be responsible for the overall administration of the 
compensation plan in coordination with the Human Resources Manager, the Department Head Advisory 
Committee, the Common Council and other appropriate resources. 

The Salaries and Grievances Committee performs the following functions: 

1. Approves, subject to Common Council approval, annual recommendations made by the Human 
Resources Manager, after input from the Department Head Advisory Committee, regarding 
major pay policy decisions including: 

a. range adjustments, 

b. across-the-board increases, (if applicable) 

c. merit increase annual budget. 

2. Approval of all inequity and promotional increases provided they are within the salary grade 
range. 

3. Approves all modifications to the compensation program described herein, for final approval by 
the Common Council. 

VIII. ROLE OF THE COMMOI\ COUNCIL I~ COMPENSATION ADMINISTRATIO~ 

Each year, the Common Council shall make three (3) major pay policy decisions: 

1. How much if any, pay ranges should be adjusted to be externally and internally competitive; 

2. How much, if any, should be budgeted for across-the-board adjustments (if necessary to maintain 
internal equity); 

3. How much should be budgeted for merit increases; 

These decisions shall be made based on information and recommendations provided by the Human 
Resources Manager, after input from the Department Head Advisory Committee, and approval of the 
Salaries and Grievances Committee. 
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In addition, upon recommendation of the Human Resources Manager and the Salaries and Grievances 
Committee, the Common Council shall approve all changes to the overall compen~ation program 
described herein. 

IX. SALARY STRL"CTCRE 

The City salary structure consists of a specified number of salary ranges for which range minimum, 
midpoint, and maximum rates of pay are established. 

Mll\"I:VIUM RATE 
The salary for any employee shall not be less than the minimum established for their pay grade. 

MIDPOINT RATE 
The rate which is halfway between the range minimum and maximum in a pay grade. 
This rate approximates the salary rate that is competitive with the external labor market 
for both municipal and private industries for a fully qualified employee performing the 
full range of position responsibilities in a satisfactory manner. 

MAXIMUM RATE 
The maximum rate, the top rate for a pay grade, is the maximum base salary the City will 
pay a position. The base salary for any incumbent shall not exceed the maximum rate 
established for his/her pay grade. Upon implementation of this pay plan, an employee 
receiving a salary at or in excess of the maximum rate will not be eligible for any pay 
adjustments until their base rate of pay falls below the maximum for the pay range. Such 
employees, however, may be eligible to receive a lump sum merit bonus, if warranted, 
which will not change their rate of pay. 

The salaried exempt and non-exempt range spread shall be 20% plus or minus the midpoint as 
determined by the salary survey. See attached Exhibit #7, the 2013 ~on-Rep and DPW Pay Scale. 

Assignment of classifications to the proper salary range is based on the market analysis results described 
in Section XI. 

The salary structure shall be reviewed once each year, and may be adjusted by the Salaries and 
Grievances Committee based on recommendation of the Human Resources Manager. This 
recommendation will be based on the following factors: 

1. Known or reasonably anticipated range adjustments for the next year reported by comparable 
employers used in the market analysis; 

2. Analysis of economic conditions faced by the City Government (e.g. loss of shared revenues); 
and 

3. Range adjustments occurring in the City's union contracts or reasonably anticipated by the 
Human Resources Manager. 
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4. The Consumer Price Index (CPI) as determined by WDOR (Wisconsin Department of Revenue) 

Achieving consistency with the City's stated pay policy (see Section X. A.) and consideration of the 
above four ( 4) factors will be the basis of the recommendation. 

The range adjustments shall take effect on January 1 of the current year and must be approved by t.~e 
Common Council. 

X. EXTER'i'AL RELATIONSHIP 

A. POLICY 

The City's policy is to place its total salary practice at or near the prevailing market practice for jobs of 
similar content within the City's chosen market as defined herein. The City's policy includes a desire to 
provide salary advancement opportunities which recognize changes in the economy, differences in 
performance, and salary levels which are fair compared to the City's internal market (pay levels in the 
union groups) and local private sector like positions. 

B. SALARYSURVEYS 

The City's objective is to maintain a level of pay that is competitive with the level of pay for similar 
skills in other similar public jurisdictions and private sector for which it competes for employees in the 
marketplace. The City achieves this competitiveness through a systematic method of determining what 
other jurisdictions in its market pay. 

Specific external relationships shall be determined in general every three (3) years, or for a specific job 
whenever: 

1. A salary range midpoint of a classification is insufficient to attract qualified candidates for 
employment; 

2. A continuing turnover pattern m a classification can be directly linked to established 
compensation levels; or 

3. Management deems that specific external relationships must be examined. 

C. COMPOSITION OF THE MARKET 

The City of Sheboygan recognizes the importance of correctly surveying the market, in order to: 

1. Set pay levels which attract a sufficient quantity of qualified applicants to fill open positions. 

2. Retain its high-performing, valuable employees over time, in order to recoup training 
investments, optimize organizational effectiveness, and minimize unwanted turnover. 
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Market data shall be gathered directly from other cities Lirrough public information requests or as part of 
a participant or direct consultation of other qualified surveys \.Vhich include, but are limited to, the 
following jurisdictions: 

Appleton 
Janesville 
Washington County 

Beloit 
ManitOi.VOC 
Calument County 

Eau Claire 
Oshkosh 
Central Wisconsin 

Fond duLac 
Sheboygan County 

LaCrosse 

These jurisdictions were selected based on one or more of the following criteria: similar populations; 
similar per capita income; and close proximity to Sheboygan. The City shall periodically re-examine the 
appropriateness of the market base should circumstances arise which the City believes merit the need for 
such a re-examination. 

D. MARKET ANALYSIS PROCESS 

As required, the Human Resources Department will work with the department heads to update position 
descriptions. At a minimum, the position descriptions will contain the following information: 

1. Purpose of position. 
2. Description of essential functions of the job. 
3. Description of marginal functions of the job. 
4. Statement of required education and experience. 
5. Description of knowledge, skills, and abilities required for the job. 

A survey instrument will be created which includes short descriptions of each job and asks for relevant 
market data including, but not limited to, range minimums, midpoints, maximums, and actual rates. 

The survey will be sent to the market jurisdictions, with follow-up contacts as necessary. Every 
reasonable attempt will be made to obtain this information. 

1. The Human Resources Manager will gather pay data from relevant positions within the City's 
current workforce as a comparable -that is the "internal market". 

2. Relevant market data will also be reviewed with both municipal and private industry employers 
in the area. Wherever possible, the City of Sheboygan will participate in qualified surveys being 
performed either through other municipalities or will hire an outside agent to perform a survey if 
necessary. In addition, the Human Resources Department will perform a direct information 
search, gathering applicable data directly from other municipalities through a public information 
data request. 

3. An adjustment shall be made, if necessary, to the compiled data so that survey information is 
relevant for the applicable year. 
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XI. ASSIG~::VIENT OF POSITIOXS TO SALARY GR<\DES 

A. POLICY 

It is the intent of the City to provide a compensation program which relates the pay ranges for its 
classifications to the pay practices in the defined market. Therefore, the assigmnent of classifications to 
pay grades within the pay structure shall be based on market data whenever possible. 

B. PROCESS 

The Human Resources Manager shall place positions into the appropriate salary grade where the 
midpoint of the grade is closest to the "market estimate" pay rate identified through the survey process. 
The market estimate rate, which could also be referred to as the prevailing rate in the market, is the 
calculated rate of pay which most closely approximates the worth of that position in the market at the 
time of the survey. 

In an effort to maintain internal equity within the pay structure, the Human Resources Manager shall 
identify the appropriate pay grade for positions for which there are insufficient market data using 
reasonable comparison of such jobs with other City jobs. 

The assignment of classifications to pay grades shall be recommended by the Human Resources 
Manager and approved by the Salaries and Grievances Committee. No employee's salary will exceed 
the maximum rate in his/her assigned salary range. If assignment to a grade leads to this occurrence, the 
situation will be resolved as described in Section XII. B.7. 

At any time, when the applicable criteria indicate the need for a focused market analysis of a specific 
classification, the relevant market data from the City's market base shall be examined. Should the 
market data establish the need for a different pay grade assignment, the Human Resources Manager 
make such recommendation to the Salaries and Grievances Committee for their approval. 

In some cases, the City may determine that a different market base is warranted, given the specific 
circumstances of the position and the current market conditions. 

XII. WAGE AND SALARY GUIDELINES 

A. POLICY 

The City recognizes the importance of consistency in determining wages and salaries for its employees. 
The intent of this policy is to provide guidelines for department heads to follow in the case of a new 
employee or change in employee status. 

B. GlllDELil'\ES 

1. Salary Offers to ~ew Employees 

Once the best-qualified candidate for the position is identified, the department head and Human 
Resources Manager will determine the starting salary that will be offered to the individual. The 
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Department Head or Human Resources Department shall make a conditional oral offer of employment 
to the candidate, which if accepted, shall be followed by a conditional wTitten offer of employment from 
the Human Resources Department. Both the oral and written offers of employment are conditional 
offers inasmuch as they are contingent on the City of Sheboygan's verification of reference information, 
completion of any background check, successful completion of any post-offer medical examination/drug 
screen, and submission of satisfactory employment eligibility docuinentation required by law and 
approval by the Salaries and Grievances Committee. 

The Human Resources Manager shall have the authority to approve a salary offer up to the midpoint of 
the salary range. Any recommendation which exceeds this amount must be approved by the Salaries 
and Grievances Committee. Such recommendations should be based on employment market realities 
and/or individual qualifications. Because the salary range minimum rate for each grade is linked to the 
midpoint but does not automatically represent the amount for which individuals can be attracted to 
public service, some flexibility in setting hiring levels may be necessary to remain competitive. 

The following guidelines shall apply to these situations: 

I. Given the law of supply and demand, once a candidate is chosen, the employee's current rate of 
pay or most recent rate will be taken into consideration at the time an offer is made. 

2. Generally speaking, applicants who barely meet or barely exceed the minimum education and 
experience requirements shall be hired at the range minimum rate for the pay grade in which 
their position has been placed. 

3. Applicants who exceed the minimum requirements of the position as specified in the job 
description by at least two (2) years of experience may be hired at a salary no higher than the 
upper half of the range between minimum and midpoint (2nd quartile). 

4. Applicants with five (5) or more years of experience over the minimum requirements may be 
hired at a salary which is no higher than the lower half of the range between midpoint and 
maximum (3rd quartile). 

Before an offer is made to an applicant, it must be approved, in consultation with the respective 
department head, by the Human Resources Manager. Any department head desiring to hire an applicant 
under items 2) or 3), above, must request special approval from the Human Resources Manager who 
shall, when necessary, forward such request to the Salaries and Grievances Committee. The maximum 
of the salary range shall not be exceeded. 

Note: Additional years of education that exceed the minimum requirements and are directly related to 
the position may be used to equate with additional years of experience for determining placement in the 
range. 

2. Evaluation Period Compensation 

Employees are not eligible to receive salary increase during the first six (6) months of continuous work 
comprising the evaluation period following the last hire date to the City. Upon satisfactory completion 
of the evaluation period, employees may be eligible for an increase in salary assuming performance 
during this evaluation meets or exceeds basic expectations of the position. 
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3. Salary upon Promotion 

A promotion is defined as a change by an employee from one position to a:1other which has a higher 
salary range. At a minimum, promoted employees shall be placed at either the minimum rate in the new 
salary range, or their current salary, whichever is greater. The promoted employee will be eligible for 
up to a 1 0% base salary increase upon promotion, at the hiring department head's discretion. All 
promotional salary offers must be approved by the Human Resources Manager. 

4. Salary upon Demotion 

When an employee is unable to perform the position they hold, they will either be laid off or demoted. 
Each situation is unique. Generally, if an employee is demoted, they will experience a pay reduction. 
The demoted employee will need to demonstrate the ability to perform the essential functions in a new 
position and will be paid an appropriate level of pay considering their abilities and the payscale of the 
new position. 

6. Salary upon Transfer 

An employee who transfers or is transferred from one classification to another classification in the same 
pay grade shall receive no salary adjustment, provided the transferred employee can perform the 
essential functions of the new position. 

7. Salary upon Change in Pay Grade Due to Market Survey Analysis 

When, as a result of the market survey analysis periodically undertaken by the City, an employee•s 
classification is placed into a different pay grade, there will be no salary adjustment. If the employee•s 
present salary is at the top pay for the grade or more than the new range maximum, the employee will 
not be eligible for an increases to his/her base pay while his/her salary equals or exceeds the range 
maximum. Such employees, however, will be eligible for a lump sum merit bonus equal to 50% of the 
budgeted salary increase, until the employee's pay again falls within the range. For example, if the 
budgeted salary increase is 2%, and an employee's hourly pay is $24 per hour, yet the salary range for 
that position is a maximum of $20 per hour, that employee would be eligible for a merit increase of 1% 
of base salary in the form of a one-time lump sum of $499.20 ($24 hour x 2080 full-time hours in a year 
X 1% = $499.20). 

8. Equity Adjustments (This section replaces Compression Adjustments) 

The concept of compression will be reviewed based on market data for a position rather than a reporting 
structure. This allows for increase reporting flexibility while acknowledging that pay is market driven 
rather than a factor of reporting structure. Equity adjustments are usually a one-time adjustment to 
realign the employee's salary to market value for the position and takes into consideration the number of 
direct reports an employee may have, as well as the duties assigned to that position. 
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9. Part-Time Employment 

Part-time employees are those in which the employee is normally scheduled to work less than forty (40) 
hours in a work week. This includes intermittent positions working up to eight (8) hours per day on an 
irregular and uncertain schedule which alternately begins, ceases, and begins again as the needs of the 
City require. Part-time employees shall be hired at a pay grade which is equivalent to or compatible 
with the hiring rates established for similar full-time classifications. Permanent part-time employees 
shall be eligible for salary increases under the same manner as full-time employees (see Section XIII). 

XIII. COMPENSATIO~ ADMINISTRATIO~ 

A. POLICY 01' SALARY !~CREASES 

The purpose of the City's pay increase policy is to establish and maintain an appropriate relationship 
between an employee's performance and pay. The system provides management with a mechanism to 
recognize individual accomplishments and to relate them to pay increases. The Merit Adjustment 
Program is intended to reward employee growth in a job as well as to differentiate in levels of 
performance and contribution. 

Generally speaking, temporary and/or seasonal part-time employees may be paid at market rate due to 
the temporary nature of the position, even with returning employees. The position may or may not 
qualify for an increase from one year to the next. 

The City's pay increase policy is designed to attract and retain high-quality employees, to reward 
employees in accordance with performance on the job, and to motivate employees to their highest level 
of performance. Above all else, the City treats its employees as individuals and as members of the team 
by allowing employees to influence their pay opportunities through performance on the job. 

Employees are encouraged at all times to work to the best of their abilities, to find ways to eliminate 
unnecessary work, and to discuss with their supervisor how tasks can be better performed. The result of 
employee contribution is a more productive .City government -- a City more able to meet its obligations 
to the citizenry, respond to changes in technology and in the workplace, and a City that understands and 
satisfies the needs of its customers. The City's success and its ability to support its compensation 
practices depend on employee efforts and contributions. 

B. PERFOR(VIANCE EVALUATIO~ 

Another initiative introduced in 20 11 was to move to a merit increase program where an employees pay 
was directly affected by their performance. Verifying an appropriate pay was a critical step moving 
into 2013. Now that we've accomplished that (for the most part), we are now moving into the second 
phase of the employee's pay being tied directly to their performance. Rating an employee's 
performance is a new concept for many employees of the city. During 2012, many employees were 
given performance reviews for the first time during their employment. Pay increases were issued in 
2012 automatically for most employees, who were issued a 1% increase in January 2012 and a 1% 
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increase in July 2012. Moving into 2013, the City Council approved a 2% increase to the salary budget. 
However, a merit increase isn't automatic. It must be earned. 

Each employee will receive a performance review based on their employment anniversary. The review 
form has 4 categories of performance: Unacceptable, Below, Successfully Achieved and Exceeds. See 
Exhibit #3, Yearly Performance Appraisal. 

Goals are also established during the evaluation process, primarily by the supervisor \vith input from the 
employee. Wherever possible, goals are S.YiART (Specific, Measurable, Attainable, Relevant, and 
Time-bound). For exempt positions, the Goals Template (Exhibit #4) needs to be used. For non-exempt 
and hourly positions, the supervisor has the discretion to use either the goals template or the communication 
form located on the 2nd page of the Performance Evaluation Form. 

C. MERIT ADJUSTMENTS BASED ON PERFORl"f.ANCE EVALUATIONS 

Merit adjustments are granted to employees to encourage efficiency and to reward performance when 
the City's economic conditions permit. Merit increases are not automatic; nor does an employee acquire 
any right to an increase because of length of service or time in a job. Merit adjustments are based upon 
his/her supervisor's appraisal of the employee's performance in relation to established performance 
standards and goals. A merit adjustment should reflect a performance level that has been consistently 
demonstrated over a meaningful period of time, typically 12 months. If merit adjustments are awarded 
to the employee based on their performance, any pay increase will be issued on the first payroll 
following their employment anniversary. 

1. Establishment of the ~Merit Increase Budget 

The overall funding for the Merit Increase program budget shall be determined by the Common Council 
on an annual basis, following recommendation by the Human Resources Manager with approval of the 
Salaries and Grievances Committee. The size of the budget will be based primarily on the economic 
conditions currently experienced by the City and any other factors deemed relevant by the Common 
Council. 

2. Merit Increase Amount 

Once the budget has been approved, it is up to each supervisor and/or department head to approve the 
amounted granted to the employee. The City establishes the percentage guidelines in the merit 
adjustment on an annual basis and the amounts, therefore, are subject to change. The amount identified 
in 2013 is 2%. This amount shall remain in effect until replaced by the Common Council. 

All merit increase adjustments shall be based on documented performance with higher increase 
percentages being reserved for higher performance. The actual size of the merit increase shall follow 
the percentage guidelines in the Merit Adjustment Schedule found in Exhibit #8. All merit adjustment 
requests made by department heads for individual employees are subject to appropriate documentation 
which is reviewed by the Human Resources Manager. 
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The City shall review the merit adjustment every year. This review will be conducted by the Human 
Resources Manager with approval with the Salaries and Grievances Committee. All changes to the 
schedule shall be subject to the approval of the Common Council. 

3. Merit Adjustments Applied to Current Salary 

The merit adjustment percentage will be applied directly to the employee's current salary, whereas in the 
past, the merit adjustment was applied to the midpoint of an employee's current grade which resulted in 
employees often never reaching the fair market rate for the position because the midpoint was adjusted 
at the same percent as the merit adjustment. Salary ranges will be reviewed periodically to insure the 
City's pay ranges remain competitive while the merit adjustment schedule is reviewed annually based 
upon additional factors. 

By applying the merit adjustment percentage to the employee's current salary it provides newer 
employees the opportunity to reach the midpoint, or fair market value, at a rate which reflects their job 
performance. (i.e. the better the performance the faster they reach the midpoint). It also allows above 
average and outstanding performances to exceed the midpoint which would be expected for employees 
who constantly perform at those levels. 

4. Frequency of Merit Reviews 

Unless otherwise noted in a new or promoted employee's offer letter, consideration for merit 
adjustments shaH be once every twelve (12) months in accordance with the procedure in Section XIII. C. 

A. Employees Returning from a Leave of Absence or Rehired 

The scheduled date of a review and the adjustment effective date shall be delayed one (I) 
month for each full month of absence from the first day of absence, provided the absence 
exceeds thirty (30) days. The thirty (30) day period is calculated from the first working 
day not worked to the date the employee returns to work. Increases will not be granted 
while an employee is absent from work. Sick leave, temporary layoff, or any other 
similar reason for time off, whether requested by the City or the employee, shall be 
included under the rescheduling policy except as otherwise required under State and/or 
Federal law. 

5. Performance Appraisal Review Procedures 

All employees shall be evaluated by their department head a minimum of once per year. The employee•s 
supervisor shall evaluate each employee•s performance for the period following the employee•s last 
performance appraisal review and recommend a merit adjustment (completing a Merit Adjustment 
Form, Exhibit #5) for the employee that is consistent with the established merit adjustment amount, 
using the performance appraisal process (Exhibit #1) and form (Exhibit #3). In addition, the employee 
will be provided a feedback opportunity by completing and Employee Questionnaire Form (Exhibit #2). 
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6. Delayed or Denied Merit Adjustments 

Department heads may deny or delay merit adjustments if employees are not performing in a fully 
capable matmer. \Vhen merit adjustments are delayed or denied, a plan of action for improvement and a 
target date sha!i be set by the supervisor. Special performance appraisals are conducted when 
improvements have been noted or when the target date has been reached. Under no circumstance shall 
the period oftime be shorter than three (3) months or longer than the employee's next scheduled review 
date. If the employee is then performing in a fully capable manner, the merit adjustment deemed 
appropriate by the department head may be granted. No adjustment shall be given on a retroactive basis, 
however. The decision to grant or deny a delayed merit adjustment must be made within thirty (30) 
days of the employee's review date. 

Employees normal review dates are not advanced by this deniaUdelay. 

7. Merit Increases Effective Date 

Except in the case of delayed or denied increases, the effective date of the merit adjustment increase 
shall be applied at the beginning of the next applicable payroll following the employee's anniversary 
date (all salaries and wages shall be paid biweekly for salaries and wages earned during the biweekly 
period preceding the most cuiTent biweekly period (i.e. two-week holdback). 

8. Performance Appraisal Appeal Process 

Following a completed Performance Evaluation, the supervisor will notify the employees of the 
appropriate merit adjustment. If the employee is not in agreement with the merit adjustment identified, 
the employee may request a meeting with the Department Head. If the employee continues to be 
dissatisfied, the employee may request a meeting with the Human Resources Manager. A final appeal 
will be allowed in front of the Salaries and Grievances Committee. The employee will need to 
complete a Notice of Evaluation Appeal Form (Exhibit#6) which is then submitted to the Human 
Resources Manager. The Human Resources Manager will promptly submit the Notice of Evaluation 
Appeal Form to the Salaries and Grievances Committee. The Salaries and Grievances Committee will 
schedule a meeting with the employee and the employee's department head to hear the employee's 
appeal, after which the Salaries and Grievances Committee will either confirm the recommended merit 
adjustment or approve a new merit adjustment for the employee based upon additional objective facts. 
The decision will be confirmed in writing to the employee as indicated on the Salaries and Grievances 
Committee's Merit Adjustment Form, and this decision shall be final. 

The fact that an employee has requested a further review by the Salaries and Grievances Committee 
shall not, in any way, affect the employee's position within the department or as an employee of the City 
of Sheboygan. 

9. Retroactivity 

Employees terminating employment for any reason prior to Common Council adoption of an adjustment 
to the terms and conditions of their employment are not entitled to any retroactive application of that 
adjustment. 
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10. Employee and ::Vlanagement Training 

The Human Resources Department shall conc!'.lct periodic training on the performance appraisal process 
to all supervisors, managers, and department heads responsible for conducting appraisals. The 
Department will conduct periodic employee training on the performance management program in 
general, particularly if changes to the program occur. 

XIV. COMPENSATION PROGRAM REPORTil'\G 

A. POLICY 

The interests of the Cornman Council are best served by management reports which accumulate all costs 
and related information needed in their role as policy-makers who are ultimately responsible for the 
compensation plan. These reports shall be facilitated by the Human Resources Department which will 
be responsible for compiling, summarizing and presenting the information to the Salaries and 
Grievances Committee and Common Council. 

B. PROCESS 

The report shall be done on an as-needed basis, often as part of the budget process for the next year, and 
will contain the following information: 

1. A breakout of requested annual adjustment dollars by component: 

a. Merit Adjustments 

b. Equity Adjustments 

2. Assurance through Human Resources Department review that all employees have been 
evaluated. 

3. A confidential report on the distribution of performance ratings. 

4. Any other information deemed pertinent by Council. 

XV. PLAt~ COMMUNICATION AND MANAGEMENT TRAINING: 

The City recognizes the importance of ensuring that all employees are fully knowledgeable about the 
details of the compensation plan. To that end, the Human Resources Department shall be responsible 
for the following actions: 

1. Preparing and distributing plan information for all new employees as part of the orientation 
process. 
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2. As plan changes occur pursuant to Council action, preparing information and holding meetings 
with employees to review all changes, and preparing and distributing individual notification to 
employees regarding any changes to their compensation. 

The City also recognizes the need to provide supervisors, managers, and department heads with details 
of the compensation plan and their imponant roles in its administration. To this end, the Human 
Resources Depanment shall be responsible for providing new, and updating current supervisors, 
managers, and department heads thorough training in the areas of: 

1. City compensation policies and procedures. 

2. Sound pay-for-performance practices and City compensation techniques such as the use of pay 
increase guidelines. 

3. Use of the budgeted merit adjustment and methods for forecasting increases. 

4. Use of planning worksheets which include individual employee's past performance rating 
history, past raises, and timing of these raises, to provide the information to allow increases to be 
based on long-term performance opposed to short-term changes. 
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E xhibi t #1 

Performance Evaluation Process 

On-going organizational success depends on the intel lectual capital within the organ ization. This 
program is a critica l strategic tool for attracting and retaining qualified employees to susta in our 
organization and ensure that the our employees are achieving their own personal development goals. 

Step 1: Department leaders need to identify current and futu re needs within thei r department, as well 
as needs within other departments they affect. Once that's completed, goals need to filter 
throughout the department. For 2013, exempt employees can utilize a "Goals Template 
2013 Blank" located in the S: drive/All Users I HR I Performance Evaluation I Goals Template 
2013 Blank. All other employees may use that form or the second page of the Performance 
Evaluation to list the goals. 

Step 2: Approximately 3 weeks prior to the evaluation, manager should provide employee with an 
Employee Questionnaire Form. The employee needs to complete the questionnaire and return 
to the supeNisor prior to the performance evaluation. 

Step 3: Performance Evaluation. On a yearly basis, supeNisor need to evaluate the performance of the 
employee. There are 4 general ca tegories to describe the employee's performance: 

4. PERFORMANCE EXCEEDS EXPECTATIONS - A level of accomplishments that 
goes beyond reasonable but demanding standards of performance, particularly in the 
key areas of responsibility. This employee consistently demonstrates an exceptional 
level of achievement. This rating applies to tt1ose who number among the best. 

3. PERFORMANCE SUCCESSFULLY ACHIEVED EXPECTATIONS - A level of 
performance that clearly meets all major requirements of the position. It reflects good, 
solid performance expected of those who possess the necessary education, training, 
and experience for the job. This rating applies to those employees who consistently 
perform in an effective and professional manner. 

2. PERFORMANCE NEEDS DEVELOMPENT I IMPROVEMENT - Often a rating 
reflective of a new employee to the organization or tt1e position, this rating reflects the 
need for development as not all performance fully meets the requirements of the 
position. The need for further development and improvement is clearly evident. 

1. UNACCEPTABLE PERFORMANCE- A level of performance which is clearly below 
minimum job requirements , even when close supervision has been provided. 
Performance must sign ificantly improve within a designated period of time if the 
employee is to remain in the position. 

Step 4 : See the Merit Adjustment Schedules to determine what, if any, elig ibility the employee has for 
a pay increase or lump sum payout based on their overall performance for both a merit 
increase and an incentive bonus. Complete the Merit Adjustment Form, atta in appropriate 
signatures and forward all completed forms to Human Resources. 

Throughout the year, Implement the formal and informal development opportunities through a 
combination of mentoring, coaching, job rotation , traditional educational programs, seminars 
and on-line learning solutions. 
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Exhibi t #2 

Performance Eva! uation Process 
Employee Self Evaluation Questionaire 

Name Date ----------------------------- ------------------------
Pnnt 

Position Evaluation Period --------------------------- -------

As a part of the evaluation process, use this form to review, describe, and evaluate your job 
performance over the past evaluation period. Share this form with your supervisor prior to 
your evaluation meeting for submittal with your annual performance evalulation for your file. 

1. What were your most significant work-related accomplishments? (Include projects, assignments, 
new skills or knowledge gained.) 

2. How do these accomplishments relate to your key responsibilities and goals for you and our 
department? 

3. What goals were identified to be accomplished but you were unable to achieve and why? 

4. What are your goals for the next evaluation period? 

5. How will you accomplish these goals? And when do you anticipate completing them? 

6. What do you need to accomplish these goals? 

7. How can your immediate supeNisor and/or the Manager/Head of this Department help you to 
work more effectively and support your goals? 

8. How can our team help you achieve your goals? 

9. What additional training or development would help you improve and/or enhance your work 
performance? 

10. What feedback or suggestions do you have to improve our department? 
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Q uality of Work 

r.~easures lhe abtl:ty of tho 

employee to rreel q~a'•IY 
standard:: 

Ouanlit)( of Work 

Measures the aboltty of tho 
employee to moot produclton 
slandarcls 

Job Knowledge 

Measures the cmployno·:: 
knowledge of tho JOb and 
standard workJlruc:hct~:l 

W ork Arca/Safot:t 

Measures crnployuc'u t:omrnot· 
men! to safety and contintJClUS 
improvement 

Adaptal>lllt:t 

Measures employee's utJaltly to 
adapt to changtng work onvaron-
mont and support tcnm anatmhvns 

Coopcratao n 

Measures crnp!oyee':; utJ,hty to 
respond pos,ltvc'y to assagned 
taslcs and to worl< w th otncrs 

Atlatude/Wo rk and Co. 
Measures c:np'oyco's ab.taty to 
\'.-'Or'r( towa'd Caty otl,ectovcs of 
h•ghcr productavaty v11thout 
<"!'!!l"".,r. ... , """ .... roLn l••v 

Depcndab•hty 

Measures the employee's ubahty 
to follow JOb tnslruc!;on:; and 
C'.omnlale has/her rt~S.ICJ.nMt'ni 
Atlcndancc/Punctualtl'f. 

Measures employee's ovemll 
attendance and punctuultty 

OVERALL Performance 

Based on mlang:; above, andacatu 
the employee's ovemll 
performance rahng 

I 
Supcnm;or's Stgnoture 

N 
N 

Yearly Performance Evaluation 

List Department 

BELOW 
UNACCEPTABLE Working t oward 

Not Competent in Position Competency in P osit ion 

~ Man.Y.!!l•Sta!<es I Needs trn(1rovemcnt 

Hcpoated occurrences of ll.ghcr than normal amount of 
careless wcr~ an:i excessive rework 
rc-.vork/reco·no of ass:c;nments 

~1-aals to meet standards I Below standard 

Very slow O'l mas! JOb Genernl!y bc!ow standard. 
ass.gnments. rails to meet requares more tame to complete 
stanct~rds of !he oositaon nssianmenls than exonctcd 

i-J Unwallanglunable i ts sltlllnarnang job 

lin:: nolloarncd anc~/or makes Does not fully uMcrstund all job 
little attempt to amprove. requirements or standard work 

procedures 

b.JDocs not sunnort 
Departmental objectives Bre 

I..) §JJ.QV~'L'illill.D .. lli!PPOrt 
ol conhnuous amprovnmnnt 

ignored and/or has minimal ohjochves and safety, arcus for 
rcqard for safe tv. tmorovcmenl needed 

~!Jillill!tS chanQ!L 
Slow to adapt to new situations 

~Slow lo nonpJ. 
Some resastanco to change 

or r.upport cross-luncttonal Slow 10 adapt to cross· 
nneds of the deoartmenl lunct:oninc tnatoataves 

I noes not follow _jHetuctil!!!J.o folio.•' 

~tructtons Contanual fncti:>n darcc!Jons or anstrucltons 
wath othe·s and •s hard to 1110rl< Penodac fnc\lo!'l v11th others 
WI In 

IConstantl~ cnltcal I Needs amQrovcment 

of emp'oyer, JOtl assagnment. an overall attatude toward the 
and/or c~ner employees Has Caty a'ld/or fellow cmp'oyce:; 
caused dassentaon among 

'""~ 
~~Unable or unw•!!!!'.9 _jNeed:. guadancc 

to follcwt job instruc!aons and has to tnsurc JOb an::tructaons arc 
repeated trouble comp!cltng followed and work assagnmnts 
work assan.nmcnls com:>tcted 
w unwhatJic attendance 
llagn ab:;cncc and lardancss 

~Often ta~b..§lllJ.l 
l::mployee a:; workang toward~ 

rolu Leaves early. Doesn't improvement 
rc~pond to emergencies. 

W !d.N/\CC:EPT /\111 F I BELOW MINIMUM 

Cmployec's performance is Employee's performance al 
unacccplnblo to posal!on (Not tames fuals to rncct mtnimum job 
Cornpctenl) requirements. {Working toward 

Comoetenc:v) 

' 

I ' ' ' ' 
Dale Department I loud s Sag nature 

Name: Clock: 12345 
Job Title/Grade: Dept: 12345 

-------
0 ________ !- ______ _ Eff.Dale 

SUCCESSFULLY EXCEEDS 
ACHIEVED OVERWHELMINGLY 

r.nrnnl'll'n l ;n Pn<:; ;nn EXCEEDED EXPECTATIONS COMMENTS: 
IAchtcvcd guahty ~ Htqh !;ualtty_ 

Sol c pe~crma~::c Sc'com af Cons:s!c-!ty procu::cs top-notc."'' 
any rower'<~ as reccssary qt;ahty ~ all ass•gnmenls Ab'eto 

master c :"'cull ,obs 
1/\cn•eved slanclaros _j Produclton hagh 

Ach•eved cepanment standards F mo!oyec conststenlly exceeds 
and expected requarerre'lts productac"l standards or goals 

~.Knows totucquammcnts 
rollows standard work method:; 

[_j .IPood tab knowledge 
Knowledge o f standard work 

and nmc:aduros Keeps up wath new developments. 

_ j_.SUQQOrtS Safr.t~ ol>1octaVP,_~ kJ Lends s<lfcl'L 
1111cJ lollow~ su lety rulm: und Keeps work area in excellent 
procedures. condtlion and follows safely rules. 

Goes above and beyond 

_jAuuptuble W, Ad;usls readily 
Learns JOb rcquaremenls an o Very ocop!able to change Tal<cs 

normal amount of tame cwmorshap of matoahves 
Suooor1s amorovemont 

lt-ollo\•JS anstructaons _j RCSQOndS readtly 

and coopc'lltes :;atasfuctonly to unus~.;al or da~cu!t ass·£n:nents 
woth supcrvascr and co-wor'11ers Excel'o'lt team v10rl< 

U tias (10satovc al!aJ.udt; ~ IVc-.. (10Saltve attotude 
!award has/her wor'-< and the Promotes ;cad ,.,,u Held 1n r 1gh 

Caty Sets a good examp'e for OStee-n Oy CO·\'IOr!-<e·s and 
others su;Jerv so'S ana members ol the 

f"'"'ll"'_mL·- 1>~ 

~qcncrally dc11endable _j ~cmgtctcs tabs 

Can be depended upon to do under any ::ondataons to the best of 
the JOb correctly and wtthtn has/her n!:uhty 
s•~nclards 

-~Acc:oplabl~ i!.ltonda!lcc _j IVery good attendance 

Tardy very seldom if at all /\1 work on tame W ollmg to 11clp out 
1-0 1\or.pand!l lo cmurgoncy call:1 for cmergt:ncaos calls. ro 

Walling to stay tote whlln '"f ,_, 
~ACIII[V[f) kJ EXCFCDS M 
l:mp!oycc's performance meets Cmployeo·s performance exceeds < 

:>:> 
all posalton requorcmonts pm;ataon requ:rcmonts (Employee -::: 
(rmployoe as competent an as very competent in job) :>:> 
has/her 10b) .-..... 

0 

' I 
' 

I 
0 

' ' ,; ' ' ' ' ' ' ::.:. 
(JQ 

I Iuman Resource Sagnatum Datu Date 



Communications Review I Feedback Opportunity 
(This section must be completed and signed by the employee) 

1. Goals for the next year (supv completes I may use Goals Template): 

2. Additional comments: 

I have received an explanation of this evaluation and would like to make the following comments: 

Next Review Date 

N w 

Employee's Signature 

Supervisor's Signature 

Date 

Date 

'"d 
ttl 
~ -. 
t"j 
< 
1):1 -;::: 
~ .... ..... 
0 
::s 
'"d 
1):1 

(JCI 
ttl 

N 
0 ..... 
N 

~ 
~ 
;::::' 
;: -· -:tt 
t..l 



Exh ibit #~ 

~~l'.:f'~ 

Tlmeframe: 
l:) 
z 

.. z 
1Steps: ~ 

' ,_ 
Ill 
Ill 
0 

'"" u 

Questions: 

:~···~-~ 

Timeframe: ... 
a: 

Steps: < 
3 .... 

;j.-...: 0 
Ill 

Questions: 

~~ 
Timeframe: ~ 

:;) 

Steps: 
0 
>-a: 

~· < 
~ :?: 

a: 
~-

Questions: 

~It'~.~ Ill z 
Timeframe: '"' ~ 

Steps: 
;;: 
< c.. 
'-' 
0 
a: 
~ 

Questions: 5 
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(nacc in trc mcnths :ha: correspond win the GOAL T"mcfra-nc} 
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Exhibit #5 

MERIT ADJUSTMENT F0&'\1: 

DATE: 

TO: Human Resources I Payroll 

FROM: 
Supervisor Department Head Signature 

RE: 
Employee Name 

Merit Adjustment Percent 

The merit adjustment for this employee is indicated above. Please include a copy of this form 
with the completed Performance Evaluation Form and completed Employee Questionnaire 
Form for this employee in his/her personnel file. 

Any questions should be directed to Human Resources. 

S: I HR I Performance Evaluation I Merit Adjustment Form 
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Exhibit #6 

CO~FIDEI\TIAL 

~OTICE OF EV ALUATIO="!APPEAL 

TO: Human Resources Department - Salaries & Grievance Committee 

FROM: 
Employee 

Position 

DATE: 

I have reviewed my performance evaluation and my merit adjustment recommendation with my 
Department Head and Human Resources Manager. 

I understand that my performance rating is _______ and I qualify for an increase of 

_____ percent of my current salary. I would like to discuss my opinion about this rating and merit 
plan with the committee. I understand that if I request a merit adjustment review by the Salaries and 
Grievances Committee, my decision will not, in any way, affect my position within the department or as 
an employee of the City. 

I hereby request a further merit adjustment review by the Salaries and Grievances Committee. 

Signature of Employee Date 

cc: Department Head 

01/2013 

Compensation Program 
for Non-Represented E=ployees 26 



Exhibit #7 

~------~~~--------~~----~~~----~~--~--~~--------·----Non-Represented Exempt & Non-:Exempt Salary Grade Ranges 
2013 Hourly Pay and Annual Base Salary 

Salary Grade Q1 Q2 03 Q4 
Minimum Below Midpt 

11.46 12.89 .. 
23,828 48 26,807.04 

Midpoint 
. _.-14.32 . 

29,785.60 

Above Midpt 

15.75 
32,764.16 

Maximum 

17.18 
35,742 72 

27,28960 30,700.80 34,112.00 37,523.20 40,934.40 

.: .:~: -~~::.;~;;_:;;L.: __ _ ;_·;-15!~?, .. :::::.·.::;}L:"::..:::J:?~~~ \),.,,_t ·: ~-\<~~-:1_R4~ ::· .· ' ... :: .... l::~~-21,11,_._, : ·: ... : ... ·.:~ ':':.?.3~~5,.2';;L::: 
32,381.44 36,429.12 40,476.80 44,524.48 48,572.16 

:.,';.~.::.:f:':~ ... :~.:< .: · .. ·1~-~~.:.t.:- .. :;:·{L: >.1~9~- ,c;:.'~ . ·_.~)_:'~~! 1.~. :.· -~; . :_,~,;.2.~:?~-- : .. _:_· ·.2:- ··.~::.:?.!?:~t,·-~- .. ·,, 
35,210.24 39,611.52 44,012.80 48,414.08 52,815.36 

. .:::"§;;i >-;· ~-:18.3.~r.::,~ _. -~ii~-~:::~o.~~,~:e.:-. :;;..:=:;'??-~? '_ .. __ . __ · ?_5._2J ~ · _._. ___ L_·:~-~? .. ?!L~~:~"'; 
38,138.88 42,906.24 47,673.60 52,440.96 57,208.32 

'· ,L:J:L"t ,.,,~. ;~ t::.~ .--:-~ 1. 9: H.:i.:L: :~;;:;:'.:~:·:-~ 2_2.~~t~. : .:. ~~·- .:.;.¥ :1:'~~{6?·: •.. :.:. :i .::::~ ~:.?Ztt4..:L~,--:~ •:.;L:':..:i:.?~.fl.Q : ,-:::i:;,: ::~ 
41,050.88 46,182.24 51,313.60 56,444.96 61,576.32 

·E.::2:::I ~;.:?Z:f):(~i~(2f 14/~::Di.%.S:::f:j~~3.'"(~.:.~L ~~: I •• 2::£ L.?§-4~ L:.: L .... .<.~9_.Qg_ ~·,:,_.-~: .~,, .:.~·~.:~;:·.~1j1Q~L~::;;;:: 
43,962.88 49,458.24 54,953.60 60,448.96 65,944.32 

·. ···;/tL;,_:(>i· ·:.: : :H;99 · .,~·::-- ·- :·':24.74,\- ·: .:.. ;::::'.-:27A9 . .-.-. ~~:_-_;;_·3_.o_·;·_24_ •... /~--:'.-~·--.:_.:_/:_;•.'.'_._: __ ··.·~_3_l2_;_-~_9 __ .. _"i::~:.!~-~--\ 
-··-~:.1 .. ';._,.:.,. . .,;.,,._. __ -~ ...... :.. •"---•- ·--~~ ··~----- .. 1' • ._.~ ..... _ .. __ ·-~- ... - ............. _. ....... ____ •• - - - - .•• - -· - - - _ _,_ ., -

45,743.36 51,461.28 57,179.20 62,897.12 68,615.04 

:-:.:..;~ _:_~2.2;~:::;:;_:: -~ -·~?6.~J:"~~~2.2,:~~-~)?~·~2-~_: . .::..: 'fiU)2.9p ::.:.,::.-:" -~~;:-~:~3~1§.L :!~L:~ ~;-, ~·~9~§1?:0·-.:.:'l:, 
54,845.44 61,701.12 68,556.80 75,41248 82,268.16 

-,~L~~1Q~~:iJ:52-'t:~:A~2_1}~4?· .. ~~S:;:L~:~:;;:.:~~~i:;:~2.:9Q.~:.·:.::.~----·~ -~~:~1/:L~~:~9_:··_;:-~,:.: -· ··--~--~~~9.:1?...:.'::-:Y:.~--·:· ·•-·:·.·~~?:97.~~~li::;~.; 
59,171.84 66,568.32 73,964.80 81,361.28 88,757.76 

~:::. -;::lJ . .:;.;~L't' .. ··~-~:~·~:31:-9.~ .:.~ i:.:~il.Li:.:~:-.~.q.E)Q~:~·;;~L' .: :~;:::~~~-§p_ .. ~·.·~--- ... -~.i:·~~-1~:.~_g_;-;· ;_ .1 . .-,·:L ·;,~_.\:.4.1AJJ!:L:.:.2 
65,827.84 74,056.32 82,284.80 90,513.28 98,741.76 

~-;~_;::J~ ~~;~>~~~:·. ~(.3_~~8~~-·0:;,-,,~-_;j:\<(:/;~9~.20~:::·~~-:'-.~~· -~~:::;~~:::.:~~?~:~ ~~.:.~ . :: ~: ·Az~~.:,.:"~<-~~c:·~._,_.~. ~~?!~t~\:.•;_ ·. 
72,483.84 81,544.32 90,604.80 99,665.28 108,725.76 

~-~·.'.:)~. ~,:::'dL.~_; :· ;:.:::::.~.8~.9? l~:·~-:.):.:..~:-:~:/A~;~g-~---~ .:_~ ~-)3 iL-4!.i?.~ .~: .. ~ ~-: .2~::C.5?i~~i~~ . .:.: ;_,:~;~ .. ;:..~?. ._Q_'['~z:.--~L 
79,139.84 89,032.32 98,924.80 108,817.28 118,709.76 

~;::L.!?..:.iL~:,;:_~.:~:·::<4.3._.?L~·2>::: C:!:b~~:::-._4~:.:?.4. :. :{:~i,i) \L ;/t~~J:L. :·.· .. :~ .;:'_::_r~:_§.Q~.~ .~L· I .>:~·~ :~'...::).?~9.!?:.~9-~%;&::;~ 

Job Class 

.1 .. -, ·< ... 

:2 ' -. 
•••• · .'J ~-' .-•• ' --.-

--;. '.·3 ', · .• ':: 
·. .. . . .... .' .. ;~.' . -

-. 

4·~ -·~ 
. ·. ,. 

... .. .. 

91,037.44 102,417.12 113,796.80 125,176.48 136,556.16 

,'.r, • 

Q1 
Minimum 

17.00 
.. 

·--, 

35,360.00 

19.00 ~--· 
39,520.00 

':~ ,21.00 :, 
43,680.00 

.23.00· 
47,840 00 

Q2 03 
Below Midpoint Midpoint Above Midpoint 

- .. .. 17~~3 18.66 ·19.49. ,-_, ~ . -'-. 

37,086.40 38,812.80 40,539.20 
19.93 .. 20.86 21.79 -, ~- -· --·· 

41,454.40 43,388.80 45,312.80 
.· 22.03 .. '· ~:. ' 23.05 : 24.08 .. ;·. 

__ , ,,_, 

45,812.00 47,944.00 50,076.00 ..... 
. 24.13 

.,·. 
·: .. 25.'25 '26.37 .. 

50,180.00 52,520 00 54,849.60 

' .~ ., .. , 
,. i _:•"· . ·"-

04 
Maximum 

20.32-_ 
42,265.60 

. 22.(1 -· :. 
47,236.80 
Ji1 25.10 . ' 
52,208.00 

. . 2f:49- . ,· 
57,179.20 
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1lfERIT ADJUSJ:.YEJVT SCHEDULES 

Schedule A: Employees less than the maximum pav of their pav range 

Incentive Adjustments 
Employees who are below the midpoint of their payrange will 
have the incentive adjustment applied to their base compensation. 

Employees at or above the midpoint of their payrange will receive 
the incentive adjustment in the form of a one-time lump sum. 

Schedule B: Employees at or above the top of their pay range 

Schedule A Schedule B 

Exhibit #8 

Overall Performance Merit Incentive Adjustment Merit Incentive Bonus/ 
Increase or Lump Sum Lump Sum Lump Sum 

Unacceptable 0.00% 0.00% 0.00% 0.00% 

Below Minimum 0.50% 0.00% 0.00% 0.00% 

Successfully Achieved 1.50% 0.50% 0.75% 0.25% 

Exceeds 2.00% 1.00% 1.00% 0.50% 

The Merit Program has two parts: Job Performance and Goals. 

l) Merit Increase/Lump Sum based on job performance. This rating measures how the 
employee did on an overall basis in the performance of their job. Each employee has a job 
description. On a yearly basis, the employee's supervisor evaluates the employee's overall 
performance in accomplishing the essential functions of their job. 

For example, a person who did exactly what they were asked Successfully Achieved the 
expectations of their job. The employee who falls under schedule A will receive a 1.5% 
merit increase to their base salary. The employee who falls under schedule B will receive a 
one-time lump sum of .75% of their base salary. 

2) Incentive Adjustments/Lump Sums relate to the accomplishments of the additional goals that 
were established in the previous year. Employees who clearly accomplished the goals 
identified for them or performed additional or replacement goals approved by their supervisor 
will receive the identified incentive adjustment or lump sum as it relates to their Overall 
Performance rating. So in the example listed in the previous paragraph, that employee 
Successfully Aclrieved their job duties and successfully completed every goal asked of them. 
Therefore, that employee in schedule A will receive an additional .50% increase to their base 
pay. The employee in schedule B will receive a .25% lump sum. 

*An increase to base compensation cannot exceed the payrange. If a portion of the increase brings the 
employee's pay to the top of the pay range, the additional merit amount would be issued in the form of a 
lump sum. 
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G-1 I 
R. C. No . - 12 - 13. By SALARIES AND GRIEVANCES. February 18, 2013. 

The Salaries and Grievances Committee met and discussed and 
recommends approval of the Non-Represented Exempt & Non-Exempt Salary 
Grade Ranges 2013 Hourly Pay and Annual Base Salary and the DPW Labor 
Workforce 2013 Hourly Pay and Annual Base Salary as presented by the Human 
Resources Manager . 

Committee 

I HEREBY CERTIFY tha t the f o r egoing 
accepte d and adopted by the Common Counc il 

Committee Re port was duly 
o f the City of She boyg an, 

Wis cons in, on the day of 
----------------------------' 2 0 __ __ 

Dated --------------------------- 20 --------------------------- ' City Clerk 

Approved ______________________ __ 20 -------------------------------- ' Mayor 



'No~n-l.:xe~mt,r -"''~u•rv c.nrt1A_Ranges . · . _::_:·~···:· · 
. · ... ~~-- ~!.~~;;\ =.~:~~ ·~:~ ... -~ ,. . . . •. ~- .. 

. . =·· .. ...•. <·.DPWLaborWorkforce ·" · ._: .:· ·· ·;:~_:-'':.::_... · ·· 
' ., ' , ~ .: -v:,. : • • .. , ;: ':_·, •' -, ' , . • , , -,' 0 .f, ~ lr ' ':: '·. ·..:.': • :: :·T"·1 • , 

· :·_; ::: 2013· Hourly Pay and Annual Base Salary · .. : :·:· _.· 
Job Class Q1 Q2 Q3 Q4 

Minimum Below Midpoint Midpoint Above Midpoint Maximum 
.. -1 : 17.00 17.83. 18.66 19.49 ... 20.32 

35,360.00 37,086.40 38,812 80 40,539 20 42,265 60 
2 19.00. 19.93 20.86 21.79 22.71 

39,52000 41,454.40 43,388 80 45,312.80 47,236.80 
3 21.00 22.03 23.05 24.08 25.10 

43,68000 45,612 00 47,944 00 50,076.00 52,20600 

4 23.00 24.13 25.25 26.37 27.49 
47,840 00 50,180 00 52.520 00 54,849 60 57,179.20 



R. C. No. - 12 - 13. By FINANCE . February 18, 2013. 

Your Committee to whom was referred Res. No. 135-12-13 by Alderperson 
Hammond authorizing a transfer of appropriations in the 2012 Budget 
(establish appropriation for distribution of remaining increment in TID No. 
3; recommends that the Resolution be passed. 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of , 20 

Dated 
--------------------------

20 __________________________ , City Clerk 

Approved ______________________ __ 20 _________________________________ , Mayor 



1Jr. 5·3 
Res. No. 13~ - 12 - 13. By Alderperson Hammond. February 4, 2013. 

A RESOLUTION to authorize a transfer of appropriations in the 2012 
Budget. 

RESOLVED: That the Finance Director be and is hereby authorized and 
directed to make the following transfers of appropriations in the 2012 
Budget for the purposes of: 

Establishing appropriation for distribution of remaining increment in Tax 
Incremental District No. 3 

FROM 

TID III Debt Service Fund 
Unreserved Fund Balance 
306-253000 

TO AMOUNT 

TID III Debt Service Fund 
Interfund Expense-Debt Service Fund 
30681101-811101 $296,981 

Sheboygan County 
30699340-540826 $174,958 

Sheb Area School District 
30699910-540826 $228,796 

Kohler Area School District 
30699355-540826 $157,092 

Lakeshore Technical College 

3069934~8M iJ $ 
53,223 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 

Dated 20 -------------------------- , City Clerk 

Approved 20 --------------------------------' Mayor 



Gen. Ord. No. - 12 - 13. By Alderpersons Roeseler, VanDerWeele and 
Donohue. February 18, 2013 . 

AN ORDINANCE amending Section 29 - 75 of the 1975 Sheboygan Municipal 
Code so as to delete and add various positions to the Table of 
Organization in the Department Of Public Works for the City of Sheboygan. 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 29-75 of the 1975 Sheboygan Municipal Code 
entitled, "List of Classes and Class Specifications," is hereby amended in 
Section B. 1, 2, 3, 4, 5, & 6 of Public Works, Buildings & Grounds, 
Parks, Forestry & Cemetery, Street and Sanitation, Traffic, Vehicle & 
Equipment as follows: 

1. Section 

B . DEPARTMENT OF PUBLIC WORKS 

Eliminate each of the following job descriptions: 

Maintenance Worker Trainee 
Maintenance Cleaner 
Maintenance Worker I 
Janitor 
Labor II 
Park Caretaker I 
Storekeeper I 
Special Services Driver 

Sewer Jet 
Operator/Camera Operator 

Truck Driver 
Building Custodian 
Drop-off/Recycling Site 

Operator 
Street Sweeper 
Sign Installer 
Park CareTaker II 
Cemetery Caretaker 

Service Mechanic 
Cement Finisher Mason 
Construction/Maintenance Craftsman I & II, 
Maintenance Craftsman 
Maintenance Craftsman Buildings 
Tree Trimmer 



Add: 

Sanitation Operator I 
Painter 

Equipment Operator 
Leadman 
Truck Mechanic 
Certified Truck Mechanic 

Electrician 

TITLE 

Maintenance Worker I 
Maintenance Worker II 
Maintenance Worker III 
Maintenance Worker IV 
Maintenance Worker IV - Leadman 
Maintenance Worker IV - Truck Mechanic 
Maintenance Worker IV - Certified Truck 
Maintenance Worker IV - Electrician 

CLASS GRADE 

1 
2 
3 
4 
4 
4 

Mechanic 4 
4 

Section 2. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance and attached job descriptions shall be in 
effect from and after its passage and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of , 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ____________________ __ 20 -------------------------------' Mayor 



CITY OF SHEBOYGAN 

Job Title: Maintenance Worker I 
Grade: 1 
Reports To: General Supervision 

Classification: Non-Exempt 

Date: January 25, 2013 
Updated: 

Code: 

Department: Public Works 

Division: Non-Represented 

Approved: S & G: 2/11/13 
Common Council: 
Gen. Ord: 

POSITION SUMMARY: Under general supervision, learns and performs varied labor work, as assigned 
and performs work assignments while learning and using equipment and tools deemed necessary by the 
supervisor for the successful operation of the department. This position requires above average physical 
strength and stamina, including the ability to work outdoors under all climatic conditions and the ability to 
work long hours and evenings for emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Performs labor duties in the cleaning, construction, repair and maintenance of the various activities 
under the authority of the Department of Public Works. 

2. Operates equipment and drives COL level trucks in order to perform work deemed necessary. 

3. Performs duties deemed necessary for the cleaning, heating, ventilating, operating and maintenance 
of public buildings. 

4. Cleans and maintains sidewalks, streets, catch basins, manholes, floors, buildings, and land areas. 

5. Cuts weeds, grass and brush using power and hand tools and rakes leaves and other debris. 

6. Cleans and maintains public area grounds and equipment. 

7. Assists in tree planting, trimming, removal and park activities. 

8. Collects garbage, refuse and trash and operates collection equipment. 

9. Operates plows and/or shovels snow and assists in the snow removal process. 

SUPERVISORY RESPONSIBILITIES: N/A 

QUALIFICATION REQUIREMENTS: 
Knowledge of the proper uses and techniques for using materials, equipment and power and hand tools 
for ground maintenance, repair, construction and other departmental activities. 

Working knowledge of the occupational hazards and safe work practices involved in the operations of the 
Department of Public Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 



EDUCATION and/or EXPERIENCE: 
High school diploma or a GED Certificate recognized by the WI Department of Public Instruction. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic addition, subtraction, multiplication, division mathematical functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50 -75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required is the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. Some exposure to definitely disagreeable features using the appropriate 
Personal Protective Equipment (PPE). The ability to work outdoors under all climatic conditions. The 
employee is occasionally required to work evenings and long hours and be able to respond to call-ins 
after normal hours. 

The City of Sheboygan, Wisconsin Is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the City of 
Sheboygan will provide reasonable accommodations to qualified Individuals with disabilities and encourages both prospective and current 
employees to discuss potential accommodations with the employer. 



CITY OF SHEBOYGAN 

Job Title: Maintenance Worker II 
Grade: 2 
Reports To: General Supervision 

Classification: Non-Exempt 

Date: January 25, 2013 
Updated: 

Code: 

Department: Public Works 

Division: Non-Represented 

Approved: S & G: 2/11/13 
Common Council: 
Gen. Ord. 

POSITION SUMMARY: Under general supervision, performs semi-skilled, skilled and specialized labor 
including complex physical and mechanical tasks. Responsible for the operation and routine 
maintenance of trucks and related equipment and facilities including parks, deemed necessary by the 
supervisor for the successful operation of the department. This position requires above average physical 
strength and stamina, including the ability to work outdoors under all climatic conditions and the ability to 
work long hours and evenings for emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Performs semi-skilled and unskilled labor duties in the construction, repair, and maintenance of 
infrastructure and various activities under the authority of the Department of Public Works. 

2. Operates related equipment such as tractors, street sweeper, front-end loader, sewer jet & TV truck, 
roller, concrete saw, chipper, pumps, boilers, heating and ventilating systems, and drives all COL level 
trucks in order to perform work deemed necessary. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice removal 
equipment and hauls sand, gravel, dirt, snow, salt, garbage, yard waste, materials and equipment 
deemed necessary. 

4. Participates in the inspection and maintenance of all storm and sanitary sewers, catch basins, 
manholes, culverts, other drainage-related areas, and other public works projects. 

5. Performs landscaping, grounds maintenance and set-up at parks, cemetery and other public places. 

6. Cleans and maintains public area grounds and equipment. 

7. Assists in tree planting, trimming, and removal and park activities. 

8. Collects garbage, refuse and trash and operates collection equipment. 

9. Keeps accurate records, makes reports, and performs additional tasks as required by his 
supervisors when said tasks are deemed proper for the operation of the department. 

SUPERVISORY RESPONSIBILITIES: N/A 

QUALIFICATION REQUIREMENTS: 
Knowledge of the proper uses and techniques for using materials, equipment and power and hand tools 
for ground maintenance, repair, construction and other departmental activities. 

Working knowledge of the occupational hazards and safe work practices involved in the operations of the 
Department of Public Works. 



Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 

EDUCATION and/or EXPERIENCE: 
High school diploma or a GED Certificate recognized by the WI Department of Public Instruction. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic addition, subtraction, multiplication, division mathematical functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50 -75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required is the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. The employee frequently is required to work outdoors in all climatic 
conditions. Some exposure to definitely disagreeable features using the appropriate Personal Protective 
Equipment (PPE). The employee is occasionally required to work evenings and long hours and be able 
to respond to call-ins after normal hours. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer. In compliance with the Americans with Oisabilities Act. the City of 
Sheboygan will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current 
employees to discuss potential accommodations with the employer. 



CITY OF SHEBOYGAN 

Job Title: Maintenance Worker Ill 
Grade: 3 
Reports To: General Supervision 

Classification: Non-Exempt 

Date: January 25, 2013 
Updated: 

Code: 

Department: Public Works 

Division: Non-Represented 

Approved: S & G: 2/11/13 
Common Council 
Gen. Ord. 

POSITION SUMMARY: Under general supervision, performs skilled and specialized labor including 
complex physical and mechanical tasks. Responsible for the construction and routine maintenance of 
infrastructure and related equipment and facilities including parks, deemed necessary by the supervisor 
for the successful operation of the department. This position requires above average physical strength 
and stamina, including the ability to work outdoors under all climatic conditions and the ability to work 
long hours and evenings for emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Performs semi-skilled and skilled maintenance duties in the construction, repair, and maintenance of 
infrastructure, buildings, equipment, mechanical systems and various activities under the authority of 
the Department of Public Works. 

2. Operates related equipment such as tractors, street sweeper, front-end loader, sewer jet & TV truck, 
roller, concrete saw, chipper, pumps, boilers, heating and ventilating systems, and drives all COL level 
trucks in order to perform work deemed necessary. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice removal 
equipment and hauls sand, gravel, dirt, snow, salt, garbage, yard waste, materials and equipment 
deemed necessary. 

4. Constructs and erects forms true to line and grade. Correctly places, finishes and cures concrete, 
calculates quantity and may specify mixtures. Correctly proportions and mixes mortar. Lays masonry 
units of all types as directed for buildings, manholes, retaining walls, park units and other 
miscellaneous uses of masonry. 

5. Performs landscaping, grounds maintenance and set-up at parks, cemetery and other public places. 
Serves as the coordinator at public festivals and acts at the liaison for the parks or cemetery division. 

6. Prepares, layout and performs painting work, including buildings, bridges, equipment, furniture and 
traffic painting. Operates computer sign design software and fabricates traffic and display information 
signs. 

7. Performs tree planting, trimming, and removal and park activities. Operates bucket truck and chain 
saws effectively and safely in daily tree work. 

8. Assigned daily to collect garbage, refuse and trash and operates and maintains collection equipment. 
Notifies leadman of violations with regard to garbage and recycling ordinances. Responsible for 
maintaining garbage truck and performs daily inspections. 

9. Keeps accurate records, makes reports, and performs additional tasks as required by his 
supervisors when said tasks are deemed proper for the operation of the department. 



SUPERVISORY RESPONSIBILITIES: N/A 

QUALIFICATION REQUIREMENTS: 
Thorough knowledge of the proper uses and techniques for using materials, equipment and power and 
hand tools for ground and building maintenance, repair, construction and other departmental activities. 

Working knowledge of the occupational hazards and safe work practices involved in the operations of the 
Department of Public Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 

EDUCATION and/or EXPERIENCE: 
High school diploma or aGED Certificate recognized by the WI Department of Public Instruction. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic and some advanced addition, subtraction, multiplication, division mathematical 
functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50 -75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required is the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. The employee frequently is required to work outdoors in all climatic 
conditions. Some exposure to definitely disagreeable features using the appropriate Personal Protective 
Equipment (PPE). The employee is occasionally required to work evenings and long hours and be able 
to respond to call-ins after normal hours. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the City of 
Sheboygan will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current 
employees to discuss potential accommodations with the employer. 



CITY OF SHEBOYGAN 

Job Title: 
Grade: 

Maintenance Worker IV- Certified Truck Mechanic Code: 
4 

Reports To: General Supervision 

Classification: Non-Exempt 

Date: January 25, 2013 
Updated: 

Department: Public Works 

Division: Non-Represented 

Approved: S & G: 2/11/13 
Common Council: 
Gen Ord: 

POSITION SUMMARY: Under general supervision, performs journeyman level automotive and truck 
repair as required of a truck mechanic, performs non-motorized equipment repair, and performs related 
work as required, including complex physical and mechanical tasks. This position requires above 
average physical strength and stamina, including the ability to work outdoors under all climatic conditions 
and the ability to work long hours and evenings for emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Performs skilled and specialized maintenance duties in all types of automotive, truck, and equipment 
repairs including electrical, mechanical, and hydraulic repairs and various activities under the authority 
of the Department of Public Works. 

2. Maintains, repairs, and overhauls all motorized and non-motorized equipment. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice remova l 
equipment and hauls sand, gravel, dirt, snow, salt, garbage, yard waste, materials and equipment 
deemed necessary. 

4. May perform body work, including painting and refinishing on trucks and equipment. Fabricates, welds 
of all types, and performs structural framing work. 

5. Performs routine maintenance on equipment used in order to keep equipment ready and in good 
condition. 

6. Thorough knowledge of diesel and gasoline engines, drive trains, brakes, suspension, and electrical 
systems common with heavy duty trucks and construction equipment. 

7. Enforces and complies with all applicable safety standards and procedures. Operates shop crane and 
truck lifts effectively and safely in repair work. 

8. Keeps accurate records, makes reports, and performs additional tasks as required by his 
supervisors when said tasks are deemed proper for the operation of the department. 

SUPERVISORY RESPONSIBILITIES: N/A 

QUALIFICATION REQUIREMENTS: 
Thorough knowledge of general truck mechanic practices, proper uses and techniques for using 
materials, equipment and power and hand tools for truck and construction equipment maintenance, 
repair, electrical systems, and other departmental activities. 

Previous experience as a journeyman level automotive and/or truck mechanic. Working knowledge of 



the occupational hazards and safe work practices involved in the operations of the Department of Public 
Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 

EDUCATION and/or EXPERIENCE: 
Must pass and maintain certification by ASE in both gas and diesel engines. High school diploma or a 
GED Certificate recognized by the WI Department of Public Instruction. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic and some advanced addition, subtraction, multiplication, division mathematical 
functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

Ability to understand and follow oral or written instructions and the ability to comprehend blueprints, shop 
drawings, or sketches, and to work from these drawings. Considerable ability in diagnosing mechanical 
failures and defects. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50 -75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. The employee frequently is required to work outdoors in all climatic 
conditions and the ability to work long hours and evenings for emergencies or as conditions warrant 
response. Some exposure to definitely disagreeable features using the appropriate Personal Protective 
Equipment (PPE). The employee is occasionally required to work evenings and long hours and be able 
to respond to call-ins after normal hours. 

The City of Sheboygan, WISconsin is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act. the City of 
Sheboygan will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current 
employees to discuss potential accommodations with the employer. 



CITY OF SHEBOYGAN 

Job Title: Maintenance Worker IV- Electrician Code: 
Grade: 4 
Reports To: General Supervision Department: Public Works 

Classification: Non-Exempt 

Date: January 25, 2013 
Updated: 

Division: Non-Represented 

Approved: S & G: 2/11/13 
Common Council: 
Gen. Ord: 

POSITION SUMMARY: Under general supervision, performs skilled and specialized electrical work 
including complex physical and mechanical tasks. Responsible for the operation and maintenance of 
traffic signals and related equipment and routine maintenance of infrastructure and related equipment 
and facilities including parks, deemed necessary by the supervisor for the successful operation of the 
department. This position requires above average physical strength and stamina, including the ability to 
work outdoors under all climatic conditions and the ability to work long hours and evenings for 
emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Performs skilled and specialized electrical maintenance duties in the construction, repair, and 
maintenance of infrastructure, buildings, equipment, mechanical systems and various activities under 
the authority of the Department of Public Works. 

2. Installs, maintains and repairs traffic signals, controls, electrical wiring, lighting, and equipment in all 
areas under the department's responsibility. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice removal 
equipment and hauls sand, gravel, dirt, snow, salt, garbage, yard waste, materials and equipment 
deemed necessary. 

4. Constructs and erects forms and lays pipe true to line and grade. Correctly places, finishes and cures 
concrete, needed for light, signal, and control cabinet bases. 

5. Performs routine maintenance on equipment used in order to keep equipment ready and in good 
condition. 

6. Thorough knowledge of underground utilities and digger's hotline markings and trench and confined 
space safety regulations. Ability to work safely, without damage and fully aware of surrounding 
hazards including above utility lines and trees. 

7. Enforces and complies with all applicable safety standards and procedures. Operates bucket trucks 
effectively and safely in electrical work. Ability to work in heights and in confined spaces. 

8. Keeps accurate records, makes reports, and performs additional tasks as required by his 
supervisors when said tasks are deemed proper for the operation of the department. 

SUPERVISORY RESPONSIBILITIES: N/A 

QUALIFICATION REQUIREMENTS: 
Thorough knowledge of electrical trade practices, proper uses and techniques for using materials, 
equipment and power and hand tools for ground and building maintenance, repair, construction, 



electrical motors, signals, alarms, and other departmental activities. 

Working knowledge of the occupational hazards and safe work practices involved in the operations of the 
Department of Public Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 

EDUCATION and/or EXPERIENCE: 
Must possess a Journeyman's Electrician License. High school diploma or a GED Certificate recognized 
by the WI Department of Public Instruction. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic and some advanced addition, subtraction, multiplication, division mathematical 
functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

Ability to understand and follow oral or written instructions and the ability to comprehend blueprints, shop 
drawings, or sketches, and to work from these drawings. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50 -75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required is the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. The employee frequently is required to work outdoors in all climatic 
conditions. The employee is occasionally required to work evenings and long hours and be able to 
respond to call-ins after normal hours. Some exposure to definitely disagreeable features using the 
appropriate Personal Protective Equipment (PPE). 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the City of 
Sheboygan will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current 
employees to discuss potential accommodations with the employer. 



CITY OF SHEBOYGAN 

Job Title: Maintenance Worker IV • Lead man Code: 
Grade: 4 
Reports To: General Supervision Department: Public Works 

Classification: Non-Exempt 

Date: January 25, 2013 
Updated: 

Division: Non-Represented 

Approved: S & G: 2111/13 
Common Council: 
Gen. Ord. 

POSITION SUMMARY: Under general supervision, supervises, leads, trains and performs skilled and 
specialized labor including complex physical and mechanical tasks. Responsible for providing leadership 
to crews in operation of heavy equipment, construction and routine maintenance of infrastructure and 
related equipment and facilities including parks, deemed necessary by the supervisor for the successful 
operation of the department. This position requires above average physical strength and stamina, 
including the ability to work outdoors under all climatic conditions and the ability to work long hours and 
evenings for emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Supervises and performs specialized maintenance duties in the construction, repair, and maintenance 
of infrastructure, buildings, equipment, mechanical systems and various activities under the authority 
of the Department of Public Works. 

2. Ability to operate and/or understand all Department of Public Works equipment including but not 
limited to: backhoe; asphalt paver, road grader; front-end loader, snow loader; snow blower: beach 
rake, tractors; mowers, power street sweepers; hydra-hammer; high and low pressure boilers; trucks; 
and snow plows and drives all COL level trucks in order to perform work deemed necessary. 

3. Supervises, prepares, plans and if necessary performs safe and effective operation of plow trucks and 
wings and related snow and ice removal equipment and hauls sand, gravel, dirt, snow, salt, garbage, 
yard waste, materials and equipment deemed necessary. 

4. Inspects, leads and constructs and erects forms and lays pipe true to line and grade. Correctly places, 
finishes and cures concrete, calculates quantity and may specify mixtures. Correctly calculates 
quantity, proportions and mixes mortar. 

5. Prepares time, material, and labor estimates and lays out and assigns work for Painters and helpers. 
Performs, leads, and trains sign and pavement painting lay-out work, lettering, sign work, free-hand 
drawing, silk screen work, stencil work, heat-vacuum sign facing work, and keeps abreast of new 
methods and materials. 

6. Thorough knowledge of underground utilities and digger's hotline markings and trench and confined 
space safety regulations. Ability to load trucks safely without damage and fully aware of surrounding 
hazards including above utility lines and trees. 

7. Performs, leads, trains tree planting, trimming, and removal and park activities. Operates bucket truck 
and chain saws effectively and safely in tree work including felling trees. May diagnose tree problems 
and evaluate health and safety of trees and shrubs. 

8. Gives effective on-the-job training and issues and enforces instructions with regard to performance 
and safety. Keeps accurate records, makes reports, and performs additional tasks as required by 
his supervisors when said tasks are deemed proper for the operation of the department. 



SUPERVISORY RESPONSIBILITIES: Limited to leading and training crews or individuals by either 
hands-on demonstration, verbal or written directives. Ability to enforce safe work practices, personal 
protective equipment and safety of equipment. 

QUALIFICATION REQUIREMENTS: 
Thorough knowledge of the proper uses and techniques for using materials, equipment and power and 
hand tools for ground and building maintenance, repair, construction and other departmental activities. 

Working knowledge of the occupational hazards and safe work practices involved in the operations of the 
Department of Public Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 

EDUCATION and/or EXPERIENCE: 
Minimum of 7 years experience and/or advance training through school, apprentice or other specialized 
programs. 
High school diploma or a GED Certificate recognized by the WI Department of Public Instruction. 
Safety and other introductory supervisory training through CVMIC courses. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic and some advanced addition, subtraction, multiplication, division mathematical 
functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50-75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required is the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. The employee frequently is required to work outdoors in all climatic 
conditions. Some exposure to definitely disagreeable features using the appropriate Personal Protective 
Equipment (PPE). The employee is occasionally required to work evenings and long hours and be able 
to respond to call-ins after normal hours. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act. the City of 
Sheboygan will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current 
employees to discuss potential accommodations with the employer. 



CITY OF SHEBOYGAN 

Job Title: Maintenance Worker IV 
Grade: 4 
Reports To: General Supervision 

Classification: Non-Exempt 

Date: January 25, 2013 
Updated: 

Code: 

Department: Public Works 

Division: Non-Represented 

Approved: S & G: 2/11/13 
Common Council: 
Gen. Ord: 

POSITION SUMMARY: Under general supervision, performs skilled and specialized labor including 
complex physical and mechanical tasks. Responsible for the operation of heavy equipment, construction 
and routine maintenance of infrastructure and related equipment and facilities including parks, deemed 
necessary by the supervisor for the successful operation of the department. This position requires above 
average physical strength and stamina, including the ability to work outdoors under all climatic conditions 
and the ability to work long hours and evenings for emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Performs skilled and specialized maintenance duties in the construction, repair, and maintenance of 
infrastructure, buildings, equipment, mechanical systems and various activities under the authority of 
the Department of Public Works. · 

2. Operates all Department of Public Works equipment including but not limited to: backhoe; asphalt 
paver, road grader; front-end loader, snow loader; snow blower: beach rake, tractors; mowers, power 
street sweepers; hydra-hammer; high and low pressure boilers; trucks; and snow plows and drives all 
COL level trucks in order to perform work deemed necessary. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice removal 
equipment and hauls sand, gravel, dirt, snow, salt, garbage, yard waste, materials and equipment 
deemed necessary. 

4. Constructs and erects forms and lays pipe true to line and grade. Correctly places, finishes and cures 
concrete, calculates quantity and may specify mixtures. Correctly proportions and mixes mortar. Lays 
masonry units of all types as directed for buildings, manholes, retaining walls, park units and other 
miscellaneous uses of masonry. 

5. Performs routine maintenance on equipment used in order to keep equipment ready and in good 
condition. Also performs landscaping, grounds maintenance and set-up at parks, cemetery and other 
public places. 

6. Thorough knowledge of underground utilities and digger's hotline markings and trench and confined 
space safety regulations. Ability to load trucks safely without damage and fully aware of surrounding 
hazards including above utility lines and trees. 

7. Performs tree planting, trimming, and removal and park activities. Operates bucket truck and chain 
saws effectively and safely in tree work. 

8. Keeps accurate records, makes reports, and performs additional tasks as required by his 
supervisors when said tasks are deemed proper for the operation of the department. 

SUPERVISORY RESPONSIBILITIES: N/A 



QUALIFICATION REQUIREMENTS: 
Thorough knowledge of the proper uses and techniques for using materials, equipment and power and 
hand tools for ground and building maintenance, repair, construction and other departmental activities. 

Working knowledge of the occupational hazards and safe work practices involved in the operations of the 
Department of Public Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 

EDUCATION and/or EXPERIENCE: 
High school diploma or a GED Certificate recognized by the WI Department of Public Instruction. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic and some advanced addition, subtraction, multiplication, division mathematical 
functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50 -75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required is the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. The employee frequently is required to work outdoors in all climatic 
conditions. Some exposure to definitely disagreeable features using the appropriate Personal Protective 
Equipment (PPE). The employee is occasionally required to work evenings and long hours and be able 
to respond to call-ins after normal hours. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the City of 
Sheboygan will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current 
employees to discuss potential accommodations with the employer. 



CITY OF SHEBOYGAN 

Job Title: Maintenance Worker IV- Truck Mechanic Code: 
Grade: 4 
Reports To: General Supervision 

Classification: Non-Exempt 

Date: January 25,2013 
Updated: 

Department: Public Works 

Division: Non-Represented 

Approved: S & G: 2/11/13 
Common Council: 
Gen Ord: 

POSITION SUMMARY: Under general supervision, performs journeyman level automotive and truck 
repair as required of a truck mechanic, performs non-motorized equipment repair, and performs related 
work as required, including complex physical and mechanical tasks. This position requires above 
average physical strength and stamina, including the ability to work outdoors under all climatic conditions 
and the ability to work long hours and evenings for emergencies or as conditions warrant response. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1. Performs skilled and specialized maintenance duties in all types of automotive, truck, and equipment 
repairs including electrical, mechanical, and hydraulic repairs and various activities under the authority 
of the Department of Public Works. 

2. Maintains, repairs, and overhauls all motorized and non-motorized equipment. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice removal 
equipment and hauls sand, gravel, dirt, snow, salt, garbage, yard waste, materials and equipment 
deemed necessary. 

4. May perform body work, including painting and refinishing on trucks and equipment. Fabricates, welds 
of all types, and performs structural framing work. 

5. Performs routine maintenance on equipment used in order to keep equipment ready and in good 
condition. 

6. Thorough knowledge of diesel and gasoline engines, drive trains, brakes, suspension, and electrical 
systems common with heavy duty trucks and construction equipment. 

7. Enforces and complies with all applicable safety standards and procedures. Operates shop crane and 
truck lifts effectively and safely in repair work. 

8. Keeps accurate records, makes reports, and performs additional tasks as required by his 
supervisors when said tasks are deemed proper for the operation of the department. 

SUPERVISORY RESPONSIBILITIES: N/A 

QUALIFICATION REQUIREMENTS: 
Thorough knowledge of general truck mechanic practices, proper uses and techniques for using 
materials, equipment and power and hand tools for truck and construction equipment maintenance, 
repair, electrical systems, and other departmental activities. 



Previous experience as a journeyman level automotive and/or truck mechanic. Working knowledge of 
the occupational hazards and safe work practices involved in the operations of the Department of Public 
Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) with endorsements "ABCD" in good 
standing or the ability to obtain within three months of hire. Failure to obtain or maintain will result in 
termination of employment. 

EDUCATION and/or EXPERIENCE: 
Must pass and maintain certification by ASE in both gas and diesel engines. High school diploma or a 
GED Certificate recognized by the WI Department of Public Instruction. 

PRE-EMPLOYMENT: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

LANGUAGE SKILLS: 
The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and 
participants. 

MATHEMATICAL SKILLS: 
Ability to provide basic and some advanced addition, subtraction, multiplication, division mathematical 
functions efficiently. 

REASONING ABILITY: 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 
initiative. Work closely with the Supervisor and coworkers in performing a variety of tasks. Ability to 
work independently in a fast-paced environment with frequent interruptions. 

Ability to understand and follow oral or written instructions and the ability to comprehend blueprints, shop 
drawings, or sketches, and to work from these drawings. Considerable ability in diagnosing mechanical 
failures and defects. 

PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable qualified individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of this job. The 
employee is regularly required to stand, walk, bend, handling of materials which may range from 50 -75 
pounds for sustained periods. This work also requires lifting, standing, walking and reaching for long 
sustained periods. Also required is the ability to perform task related to repetitive motions with the use of 
the hands, legs, and back. The employee frequently is required to work outdoors in all climatic 
conditions. Some exposure to definitely disagreeable features using the appropriate Personal Protective 
Equipment (PPE). Employee is occasionally required to work evenings and long hours and be able to 
respond to call-ins after normal hours. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act. the City of 
Sheboygan will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current 
employees to discuss polential accommodations with the employer. 



Gen. Ord. No. - 12 - 13. By Alderperson Van Akkeren. February 18, 2013. 

AN ORDINANCE creating parking limits so as to add a 15-minute parking 
limit on the north side of St. Clair Avenue between N. 7th Street and N. 6th 
Street. 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1. Pursuant to Section 118-126 of the Municipal Code entitled, 
"Prohibitions and Restrictions Authorized", parking on the north side of St. 
Clair Avenue from 95 feet west of the west curb line of N. 6th Street to 15 
feet east of N. 7 th Street shall be limited to 15 minutes. 

Section 2. The Department of Public Works and the Police Department are 
hereby authorized and directed to install the signs to give notification of 
the aforementioned parking restriction. 

Section 3. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 

Dated ---------------------------- 20 ------------------------- ' City Clerk 

Approved 20 -------------------------------- ' Mayor 



Res. No. - 12 - 13. By Alderpersons Hammond, Roeseler, Carlson 
and Donohue. January 21, 2013. 

A RESOLUTION to authorize a transfer of appropriations in the 2013 
Budget . 

RESOLVED: That the Finance Director be and is hereby authorized and 
directed to make the following transfers of appropriations in the 2013 
Budget for the purposes of: 

Establishing estimated revenue and appropriation for grant from the 
Wisconsin Department of Natural Resources for the Urban Wildlife Damage 
Abatement and Control Program: 

FROM 

General Fund 
Police Department 
State Grant 
10121100-434201 

TO 

General Fund 
Police Department 
Contracted Services 
10121100-521900 

AMOUNT 

$5,000 



Establishing estimated revenue and appropriation for grant from the 
Wisconsin Department of Transportation for Transit software purchase: 

FROM 

Transit Fund 
State Grant 
651930000-434201 

TO 

Transit Fund 
Software 
65193000-642200 

AMOUNT 

$88,000 

c:. -------

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

1 20 ----------------------------
Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------' Mayor 
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COMMON COUNCIL 
Official Proceedings of the 2012 - 2013 Common Council of the City of Sheboygan. 

 
TWENTY- SECOND REGULAR MEETING 

The Council met: Monday, February 18, 2013.    
Mayor Terry Van Akkeren in the Chair:  

On call of the roll, the following Alderpersons were present: 
Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Absent and Excused: Hammond, Matichek - 2. 
 
 On motion by Alderperson Carlson and second by Alderperson Bohren, the reading of the minutes of the Twenty-
First Regular Meeting held February 4, 2013, was approved as entered on the record, all Alderpersons present voting 
"Aye".  
 

CONFIRMATION OF MAYOR’S APPOINTMENTS 
February 4, 2013 
HONORABLE MEMBERS OF THE COMMON COUNCIL: 

BUSINESS IMPROVEMENT DISTRICT 
NAME        APPOINTED                                    EXPIRES 
Pamela Butler Channel (Business Owner)   2/04/13     12/31/14 
Ryan Moeller (Business Owner)     2/04/13     12/31/14 
David Gass (Business Owner)     2/04/13     12/31/14 
Tom Brickley (Business Owner)     2/04/13     12/31/14 
Mike Vandersteen (Business Owner)    2/04/13     12/31/14 
Eileen Simenz (Property Owner)     2/04/13     12/31/14 
William Holbrook (Property Owner)    2/04/13     12/31/14 
Larry Schaefer (Property Owner)    2/04/13     12/31/14 
David Haneman (Property Owner)    2/04/13     12/31/14 
David Sanderson (Property Owner)    2/04/13     12/31/14 
Chad Pelishek (City Grovernment)    2/04/13     12/31/14 
MAYOR TERRY VAN AKKEREN 
 On motion by Alderperson Carlson and second by Alderperson Bohren, the foregoing appointments were 
confirmed, on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 

PUBLIC FORUM 
 Mike Brunette, 1925 S. 26th St. spoke. A motion by Alderperson Carlson and second by Alderperson Bohren was 
made to give Mike one extra minute to speak. 

 
COMMUNICATIONS AND PETITIONS 

Com. No. 14 - 12 - 13.  February 18, 2013.   
Submitting a communication from Alderperson Bohren being an article from the Milwaukee Journal/Sentinel 

entitled, “Unpaid bills sink rescue squad.”  
 Was referred to the Committee on Finance. 
 
Com. No. 15 - 12 - 13.  February 18, 2013.   

Submitting a communication from Andrea Yakich regarding her concerns over the accidents that have occurred at 
the corner of 1002 Mead Ave. 
 Was referred to the Committee on Public Protection and Safety. 
 
Com. No. 16 - 12 - 13.  February 18, 2013.   

Submitting a communication from Neal Neese stating his concerns regarding the unsafe conditions at S. 18 th St. 
between Washington Ave. and Camelot Blvd. 
 Was referred to the Committee on Public Protection and Safety. 
 
Com. No. 17 - 12 - 13.  February 18, 2013.  
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Submitting a communication from Alderperson Van Akkeren requesting a review of 2012 Fund Balances in 
accordance with Res. No. 44-12-13 by Alderperson Hammond, which was passed by the Common Council on August 6, 
2012. 
 Was referred to the Strategic Fiscal Planning Committee. 
 

REPORTS OF OFFICERS 
*R. O. No.  271 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting various license applications. 
TEMPORARY “CLASS B” LICENSE 
No. Name      Address 
1064 Christ Child Academy    2722 Henry St. – one-day event to be held 
       3/9/13 to include the classrooms &     
       gymnasium. 
1842 Early Bird Rotary Foun.    Fountain Park – one-day event to be held 
       7/19/13 to include the whole park. 
TEMPORARY BEVERAGE OPERATOR’S LICENSE 
No. Name       
8497 Collins, David S.    
MASSAGE ESTABLISHMENT LICENSE (December 31, 2013) 
No. Name      Address 
2963 David Wagner     4027 S. Business Dr. 
 
*R. O. No. 272 - 12 - 13.  By FIRE CHIEF.  February 18, 2013. 
 Pursuant to Section 50-494 of the Municipal Code, I herewith submit my annual report for the period commencing 
January 1, 2012, and ending December 31, 2012. 
  
*R. O. No. 273 - 12 - 13.  By REDEVELOPMENT AUTHORITY.  February 18, 2013. 
 Your Authority to whom was referred Res. No. 140-12-13 by Alderperson Hammond related to submitting a grant 
application to the Wisconsin Department of Natural Resources Ready for Reuse Grant Program; recommends amending 
the document to state that the Chairperson and Interim Executive Director will act on behalf of the Redevelopment 
Authority as authorized representatives and passing the attached Substitute Resolution.  
 
R. O. No. 274 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting a Dismissal Order dated January 31, 2013 in the matter of U.S. Bank National Association vs. Estate 
of Barbara J. Janke, et al., along with Affidavits of Service.       
 Was referred to the Committee on Finance.  
 
R. O. No. 275 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting a Summons and Complaint in the matter of U.S. Bank National Association vs. Bradley L. Eckwielen et 
al.      
 Was referred to the Committee on Finance.  
 
R. O. No. 276 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting a claim from Joseph D. Vanderpuy for alleged damages to his home when there was a sewer backup 
into his basement.  
 Was referred to the Committee on Finance.       
 
R. O. No. 277 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting various license applications for the period ending June 30, 2013 and June 30, 2014. 
 Was referred to the Committee on Law and Licensing. 
 
R. O. No. 278 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting a communication from the Wisconsin Department of Corrections on behalf of Kenneth Kinney 
requesting a waiver from the Sex Offender Residency restrictions in order to live at a TLP at 930A Michigan Ave. 
 Was referred to the Committee on Public Protection and Safety. 
 
R. O. No. 279 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting a communication from Angel Ramirez Sr. requesting a waiver from the Sex Offender Residency 
restrictions in order to live at 1317A Huron Ave.  
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 Was referred to the Committee on Public Protection and Safety. 
 
R. O. No. 280 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting a communication from Tylor Thompson requesting a waiver from the Sex Offender Residency 
restrictions in order to live at a TLP at 930A Michigan or 1123/1125 N. 14th St. depending on availability. 
 Was referred to the Committee on Public Protection and Safety.     
 
R. O. No. 281 - 12 - 13.  By PURCHASING AGENT.  February 18, 2013. 
 Submitting a report from the Purchasing Agent relative to the vacant Shanty structure located at 705 Riverfront 
Drive. 
 Was referred to the Committee on Public Works. 
 
R. O. No. 282 - 12 - 13.  By CITY CLERK.  February 18, 2013. 
 Submitting a communication from Patrick Carroll requesting permission from the Department of Public Works 
Committee to set up a kiosk to operate a rental business for small boats and sell miscellaneous items in Deland Park for 
2013. 
 Was referred to the Committee on Public Works. 
  

RESOLUTIONS INTRODUCED 
Res. No. 141 – 12 – 13.  By Alderpersons Roeseler, Donohue and VanderWeele.  February 18, 2013. 

A RESOLUTION modifying the City’s residency requirement for all non-represented employees (excluding 
department heads). 

Lies over under the rules. 
 

Res. No.   142 -12 - 13.  By Alderpersons Roeseler, Donohue and VanderWeele.  February 18, 2013. 
A RESOLUTION adopting revised salary grade range schedules. 

 Lies over under the rules. 
 
Res. No. 143 - 12 - 13.  By Alderpersons Roeseler, Donohue and VanderWeele.  February 18, 2013. 

A RESOLUTION adopting the revised City of Sheboygan Compensation Program for Non-Represented 
Employees. 
 Lies over under the rules. 

 
Res. No. 144 – 12 – 13.  By Alderperson Donohue.  February 18, 2013. 

A RESOLUTION for “Guiding Principles” for the Mayor of the City of Sheboygan. 
 WHEREAS, the Common Council created the position of Chief Administrative Officer to be responsible for the 
day to day operation of city in October 2011, and 
 WHEREAS, the Chief Administrative Officer’s job description has been developed and subsequently modified to 
clarify the CAO’s job responsibilities, and 
 WHEREAS, since Mayor Van Akkeren was elected in February, 2012, important questions have arisen about the 
Mayor’s job responsibilities and authority with respect to the Chief Administrative Officer’s job description, and 
 WHEREAS, resolution of those questions is vital to the smooth and efficient operation of city government, and  
 WHEREAS, the Common Council, meeting as the Committee of the Whole, has discussed the value of 
articulating “Guiding Principles” for the Mayor’s position as a means of resolving said questions, and  
 WHEREAS, those Guiding Principles, by agreement of the Committee of the Whole, provide as follows: 

1. Statutory duties and authority:   
a) The Mayor is the chief executive officer of the City; 
b) The Mayor is a member of the Common Council, presides at its meetings and may vote on business 

before the Council in the event of a tie vote.  The mayor may veto actions of the Common Council; 
c) The Mayor ensures that city ordinances and state laws are observed and enforced and that all city 

officers and employees discharge their duties. 
d) The Mayor is the head of the fire and police departments;  
e) The Mayor may appoint security personnel to serve without pay, and, in case of riot or other emergency, 

appoint as many special police officers as may be necessary. 
2. One of the Mayor’s most important jobs is supporting and facilitating economic growth within the City.  The Mayor 

actively works with economic development organizations in the City and County such as the Sheboygan County 
Chamber of Commerce and Sheboygan Economic Development Corporation, as well as other local, state and 
national organizations, to attract new businesses and good jobs to the City.  The Mayor is an active and 
enthusiastic representative for the City’s best economic interests.   
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3. The Mayor is the City’s “good will ambassador” and the face of city government.  The Mayor spends significant 
time meeting with concerned citizens and addressing constituent questions.  S/he participates in community 
activities and events (e.g. parades, festivals, events and ceremonies) which enhance the visibility and economic 
wellbeing of the City.   

4. The Mayor may speak as the voice of city government with respect to legislative matters at a regional and state 
level, with the advice and consent of the Common Council. 

5. The Mayor works in a cooperative manner with other local units of government to advance the City’s interests. 
6. The Mayor delivers an annual “State of the City” address to the Common Council at its first regular meeting of 

each session.  The Mayor’s vision for the City is a key element of the address and sets out the hopes and 
expectations for the Mayor, the Common Council and all elements of city government to make sure that 
Sheboygan is a great place to live, work and raise a family. 

7. The Mayor provides input and cooperates with the Chief Administrative Officer, department heads and 
alderpersons in developing the City’s annual budget.   

8. While the Chief Administrative Officer is responsible for the supervision and work performance of department 
heads, the Mayor may provide observations and feedback about such work performance to the Chief 
Administrative Officer. 

9. The Mayor and the Chief Administrative Officer understand and support the need for each to work cooperatively 
with the other to ensure that the best interests of the City are always of primary importance.   

10. The Mayor makes all required and necessary appointments to special and standing committees of the Council 
and all other boards and commissions as required by statute.  To the extent allowed by statute, the Mayor may 
serve on boards and commissions as needed. 

11. The Mayor provides input and cooperates with the Chief Administrative Officer, department heads and 
alderpersons to develop and implement short and long term strategic plans for the City. 

12. The Mayor will conduct him/herself in a professional manner both inside and outside of City Hall. 
NOW, THEREFORE BE IT RESOLVED:  That the Common Council adopts these Guiding Principles for the 

Mayor of Sheboygan. 
 On motion by Alderperson Carlson and second by Alderperson Bohren, the Resolution was passed on call of the 
roll: 

Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 

 
REPORTS OF COMMITTEES 

*R. C. No. 351 - 12 - 13.  By WHOLE.  February 18, 2013. 
 Your Committee to whom was referred Com. No. 12-12-13 from Alderperson Donohue presenting a proposal for 
Job Responsibilities for the Mayor of Sheboygan; recommends that the document be placed on file.  
  
*R. C. No. 352 - 12 - 13.  By PUBLIC PROTECTION AND SAFETY.  February 18, 2013. 
 Your Committee to whom was referred Com. No. 13-12-13 from Eric Bollar being an article from the Sheboygan 
Press entitled, “First commitment:  Number of first responders dwindling in county communities”; recommends that the 
documents be placed on file. 
 
R. C. No. 353 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred to R. O. No. 141-12-13 by the City Clerk, submitting license applications 
for the period ending June 30, 2013 and June 30, 2014; recommends that Taxicab Driver’s License #9049 be denied 
based upon his failure to accurately reveal all relevant convictions on his application, his record of violations related to the 
licensed activity and his failure to cooperate with the committee. 
 On motion by Alderperson Vander Weele and second by Alderperson Kath, the Report of Committee was 
accepted and adopted on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
  
*R. C. No. 354 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 183-12-13 by the City Clerk submitting a Petition for Order 
Authorizing Deposition to Perpetuate Testimony Pursuant to Wis. Stat. Sec. 804.02(1) in the matter of the Petition of 
Annalee R. Kruger; recommends that the document be placed on file. 
  
*R. C. No. 355 - 12 - 13.  By FINANCE.  February 18, 2013. 
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 Your Committee to whom was referred R. O. No. 223-12-13 by the City Clerk submitting a Petition granting John 
Golde Deposition in the matter of Annalee Kruger – Pedestrian/Bus Accident; recommends that the document be placed 
on file. 
 
*R. C. No. 356 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred R. O. No. 246-12-13 by the City Clerk, submitting license applications for 
the period ending June 30, 2013 and June 30, 2014; recommends that the following licenses be granted: 
TAXICAB OPERATOR’S LICENSE (June 30, 2013) 
No. Name       
3254 Randall, Shantell M.   
  We further recommend that, by the adoption of this report, the City Clerk is hereby authorized and directed to 
issue the proper licenses. 
  
*R. C. No. 357 - 12 - 13.  By PUBLIC PROTECTION AND SAFETY.  February 18, 2013. 

Your Committee to whom was referred R. O. No. 251-12-13 by the Building Inspection Department submitting 
their report for the month of December 2012; recommends that the document be accepted and placed on file. 
  
*R. C. No. 358 - 12 - 13.  By PUBLIC PROTECTION AND SAFETY.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 252-12-13 by the Building Inspection Department submitting 
their report for the year 2012; recommends that the document be accepted and placed on file. 
  
*R. C. No. 359 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 255-12-13 by the City Clerk submitting a claim for excessive 
assessment from Walgreen Co., tenant of three properties in Sheboygan, WI; recommends that the claim be denied and 
to direct the City Attorney to send a Notice of Disallowance. 
  
*R. C. No. 360 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 256-12-13 by the City Clerk submitting a claim for excessive 
assessment from Sheboygan Orthopaedic Associates; recommends that the claim be denied and to direct the City 
Attorney to send a Notice of Disallowance. 
  
*R. C. No. 361 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 257-12-13 by the City Clerk submitting a claim from Leon Kogler 
for alleged damages to his home when the sewer backed up due to the City main being clogged; recommends that the 
claim be denied and to direct the City Attorney to send a Notice of Disallowance. 
  
*R. C. No. 362 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 258-12-13 by the City Clerk submitting a communication from 
the American Planning Association Wisconsin Chapter requesting the use of the City’s free days to hold their annual 
conference in Sheboygan at Blue Harbor Resort on June 13 and 14, 2013; recommends that the document be accepted 
and placed on file and to approve the request. 
  
*R. C. No. 363 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 259-12-13 by the City Clerk submitting a communication from 
the Harbor Centre BID requesting that the City of Sheboygan release all funds collected on their behalf and those funds 
allocated to them for fiscal 2013; recommends that the document be accepted and placed on file and to approve the 
request. 
  
*R. C. No. 364 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 260-12-13 by the City Clerk submitting a Summons and 
Complaint Small Claims in the matter of Sheboygan Trades & Labor Hall Association vs. City of Sheboygan; recommends 
that the document be placed on file. 
  
*R. C. No. 365 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 261-12-13 by the City Clerk submitting a claim from Mark and 
Mary Graves for alleged damages to their home when they had a sewer backup into their basement; recommends that the 
claim be denied and to direct the City Attorney to send a Notice of Disallowance. 
  
*R. C. No. 366 - 12 - 13.  By FINANCE.  February 18, 2013. 
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 Your Committee to whom was referred R. O. No. 262-12-13 by the City Clerk submitting a claim for excessive 
assessment from Siegel-Gallagher, tenant at 3347 Kohler Memorial Dr.; recommends that the claim be denied and to 
direct the City Attorney to send a Notice of Disallowance. 
  
*R. C. No. 367 - 12 - 13.  By PUBLIC PROTECTION AND SAFETY.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 264-12-13 by the City Clerk submitting a communication from 
the State of Wisconsin Department of Safety and Professional Services regarding the review of general administrative 
practices and record keeping for uniform Dwelling Code (UDC) program (one and two family dwellings) and other UDC 
construction related issues; recommends that the document be accepted and placed on file. 
  
*R. C. No. 368 - 12 - 13.  By PUBLIC PROTECTION AND SAFETY.  February 18, 2013. 
 Your Committee to whom was referred R. O. No. 265-12-13 by the City Clerk submitting a communication from 
the State of Wisconsin Department of Safety and Professional Services regarding the review of erosion and sediment 
control enforcement for Uniform Dwelling Code Program (one and two family buildings); recommends that the document 
be accepted and placed on file. 
 
*R. C. No. 369 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred R. C. No. 350-12-13 and R. C. No. 337-12-13 by Law and Licensing and 
pursuant to R. O. No. 203-12-13 by the City Clerk, various license applications for the period ending June 30, 2013 and 
June 30, 2014; recommends that Beverage Operator’s License #6744 be granted contingent upon the application being 
corrected and with a warning to include all violations on future applications. 
  We further recommend that, by the adoption of this report, the City Clerk is hereby authorized and directed to 
issue the proper licenses. 
 
R. C. No. 370 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred to R. O. No. 236-12-13 by the City Clerk, submitting license applications 
for the period ending June 30, 2013 and June 30, 2014; recommends that Taxicab Driver’s License #9844 be denied 
based upon his failure to accurately reveal all relevant convictions on his application, his record of violations related to the 
licensed activity and his failure to cooperate with the Committee. 
 On motion by Alderperson VanderWeele and second by Alderperson Kath, the Report of Committee was 
accepted and adopted on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
 
R. C. No. 371 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred, pursuant to R. O. No. 236-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that Taxicab Driver’s License #6657 be 
denied based upon her failure to accurately reveal all relevant convictions on her application, her record of violations 
related to the licensed activity and her failure to cooperate with the Committee. 
 On motion by Alderperson VanderWeele and second by Alderperson Kath, the Report of Committee was 
accepted and adopted on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
 
R. C. No. 372 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred, pursuant to R. O. No. 236-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that Taxicab Driver’s License #9847 be 
denied based upon his record of a violation related to the licensed activity and his failure to cooperate with the Committee. 
 On motion by Alderperson VanderWeele and second by Alderperson Kath, the Report of Committee was 
accepted and adopted on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
 
*R. C. No. 373 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           
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Your Committee to whom was referred, pursuant to R. O. No. 236-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that “Class B” Liquor Application #2953 
– Night Moves I be placed on file as the application has been withdrawn. 
 
R. C. No. 374 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred, pursuant to R. O. No. 246-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that Taxicab Driver’s License 
application #9861 be denied based upon his failure to accurately reveal all relevant convictions on his application and his 
record of violations related to the licensed activity. 
 On motion by Alderperson VanderWeele and second by Alderperson Kath, the Report of Committee was 
accepted and adopted on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
 
R. C. No. 375 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred, pursuant to R. O. No. 246-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that Beverage Operator’s License 
application #9351 be denied based upon his record of violations related to the licensed activity and a negative 
recommendation from the Sheboygan Police Department. 
 A motion was made by Alderperson Vander Weele and second by Alderperson Kath to accept and adopt the 
Report of Committee lost on call of the roll: 
Ayes: Kath •  1. 
Nays: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Lessard, Lewandoske, Roeseler, Van Akkeren, 
Vander Weele, Versey, Wangemann •  13. 
 On motion by Alderperson Vander Weele and second by Alderperson Carlson to grant the Beverage Operator’s 
license passed on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Lewandoske, Roeseler, Van Akkeren, VanderWeele, 
Versey, Wangemann •  12. 
Nays: Kath, Lessard •  2. 
 
*R. C. No. 376 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred, pursuant to R. O. No. 246-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that Beverage Operator’s License 
#7074 be placed on file as it was withdrawn. 
 
R. C. No. 377 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred, pursuant to R. O. No. 263-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that Taxicab Driver’s License 
application #9127 be denied based upon his failure to accurately reveal all relevant convictions on his application and his 
record of violations related to the licensed activity. 
 On motion by Alderperson VanderWeele and second by Alderperson Kath, the Report of Committee was 
accepted and adopted on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
 
*R. C. No. 378 - 12 - 13.  By LAW AND LICENSING.  February 18, 2013.           

Your Committee to whom was referred, pursuant to R. O. No. 263-12-13 by the City Clerk, submitting license 
applications for the period ending June 30, 2013 and June 30, 2014; recommends that the following licenses be granted: 
BEVERAGE OPERATOR’S LICENSE (June 30, 2014) 
No. Name       
9869 Alexandroni, Dustin J.   
9864 Boden, Dylan S.    
9863 Brulla, William D.    
8888 Buelow-Williams, Jessica A.   
9868 Eisold, Derric D.    
6185 Kiley, Dean H.     
9867 Petersen, Jessica M.   
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9871 Thompson, David E.    
9866 Wargo, Mandy J.    
2317 Wine, Betsy     
TAXICAB OPERATOR’S LICENSE (June 30, 2013) 
No. Name       
9872 Loya, Janie     

We further recommend that, by the adoption of this report, the City Clerk is hereby authorized and directed to 
issue the proper licenses. 
 
R. C. No. 379 - 12 - 13. By SALARIES AND GRIEVANCES.  February 18, 2013. 

The Committee met and discussed the job descriptions for the Department of Public Works and recommends 
approval contingent to the Public Works Committee approving the recommendation.  
 Lies over under the rules. 
 
R. C. No. 380 - 12 – 13.  By PUBLIC WORKS.  February 18, 2013. 
 The Public Works Committee has reviewed the new proposed job descriptions for the Department of Public 
Works, as presented in the Salaries & Grievances Committee meeting on February 11. 
 Lies over under the rules. 

 
R. C. No. 381 - 12 – 13.  By SALARIES AND GRIEVANCES.  February 18, 2013. 

The Salaries and Grievances Committee met and discussed and recommends adopting the revised City of 
Sheboygan Compensation Program for Non-Represented Employees as presented by the Human Resources Manager.  
 Lies over under the rules. 
 
R. C. No. 382 - 12 - 13.  By SALARIES AND GRIEVANCES.  February 18, 2013.  

The Salaries and Grievances Committee met and discussed and recommends approval of the Non-Represented 
Exempt & Non-Exempt Salary Grade Ranges 2013 Hourly Pay and Annual Base Salary and the DPW Labor Workforce 
2013 Hourly Pay and Annual Base Salary as presented by the Human Resources Manager.   
 Lies over under the rules. 
  
*R. C. No. 383 - 12 - 13.  By PUBLIC WORKS. February 18, 2013. 
 Your Committee to whom was referred Res. No. 130-12-13 by Alderperson Heidemann authorizing advertising for 
bids for the 2013 Concrete Sidewalk Program; recommends that the Resolution be passed. 
  
R. C. No. 384 - 12 - 13.  By WHOLE.  February 18, 2013. 
 Your Committee met and discussed a proposed resolution for “Guiding Principles” for the Mayor of the City of 
Sheboygan and recommends passing the attached Resolution. 
  Was accepted and adopted. 
 
*R. C. No. 385 - 12 - 13.  By FINANCE.  February 18, 2013. 
 Your Committee to whom was referred Res. No. 136-12-13 by Alderperson Hammond authorizing entering into an 
amendment to the Participation Agreement for Eisner Avenue Reconstruction Project; recommends that the Resolution be 
passed. 
  
*R. C. No. 386 - 12 - 13.  By PUBLIC PROTECTION AND SAFETY.  February 18, 2013. 
 Your Committee to whom was referred the following: 

1. R. O. No. 268-12-13 by the Purchasing Agent submitting bid results for the purchase of two Model Jeep 
Patriot four door, front wheel drive vehicles for the Police Department; and 

2. Res. No. 137-12-13 by Alderperson Van Akkeren authorizing entering into contract for the purchase of (2) 
2014 Model fuel efficient four to five passenger administrative vehicles for the Police Department; 

recommends that the Report of Officer be accepted and placed on file and the Resolution be passed. 
  
*R. C. No. 387 - 12 - 13.  By PUBLIC WORKS. February 18, 2013. 
 Your Committee to whom was referred Res. No. 138-12-13 by Alderperson Heidemann authorizing advertising for 
bids for the resurfacing of Erie Ave. from N. 14th St. to N. 8th St.; recommends that the Resolution be passed. 
  
R. C. No. 388 - 12 - 13.  By FINANCE. February 18, 2013. 
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 Your Committee to whom was referred Res. No. 135-12-13 by Alderperson Hammond authorizing a transfer of 
appropriations in the 2012 Budget (establish appropriation for distribution of remaining increment in TID No. 3; 
recommends that the Resolution be passed. 

Was accepted and adopted. 
 

RESOLUTIONS ON SECOND READING 
*Res. No. 130 -  12 - 13. By Alderperson Heidemann. January 21, 2013. 
 A RESOLUTION authorizing advertising for bids for the 2013 Concrete Sidewalk Program. 
RESOLVED:  That the Engineering Division is hereby authorized and directed to advertise for bids under the five percent 
(5%) alternative of Section 62.13 (3), Wisconsin Stats, for the 2013 Concrete Sidewalk Program aforementioned, 
according to the plans and specifications prepared by the City Engineer, and submit a resume of bids received and 
accepted to the Common Council for further consideration. 
 
*Res. No. 136 - 12 - 13.  By Alderperson Hammond.  February 4, 2013. 

A RESOLUTION authorizing entering into an amendment to the Participation Agreement for the Eisner Avenue 
Reconstruction Project. 
RESOLVED:  That the appropriate City officials are hereby authorized to execute the Amendment to Participation 
Agreement for the Eisner Avenue Reconstruction Projection, in form substantially similar to the attached. 
 
*Res. No. 137 - 12 - 13. By Alderperson Van Akkeren.  February 4, 2013. 
 A RESOLUTION authorizing the Purchasing Agent to enter into contract for the purchase of (2) 2014 Model fuel 
efficient four to five passenger administrative vehicles for the Sheboygan Police Department. 
     WHEREAS: The Sheboygan Police Department is in need of two smaller, fuel efficient vehicles to be used by the VIPS 
(Volunteers in Public Service) personnel as well as departmental employees required to travel for training opportunities and; 
     WHEREAS: The personnel assigned to these duties require a vehicle capable of accommodating up to five persons as 
well as luggage and equipment and; 
     WHEREAS: the vehicles currently used for this purpose are generally larger, former patrol or CID Vehicles that are typically 
less fuel efficient and comfortable for a wide range of drivers and equipped with Front wheel Drive and: 
     WHEREAS: The purchase of these vehicles is included in the 2013 budget and bids were solicited and received for the 
purchase.   
RESOLVED:  That the Purchasing Agent is hereby authorized to enter into contract with Sheboygan Dodge, Chrysler Jeep for 
the purchase of the vehicle(s) described above at a cost of $17,256.56 each including license and title fees; 
     BE IT FURTHER RESOLVED: That the appropriate City officials are authorized to draw the funds from Account 
10121140-994000 in payment thereof.  
 
*Res. No. 138 - 12 - 13.   By Alderperson Heidemann.   February 4, 2013. 
 A RESOLUTION authorizing advertising for bids for the resurfacing of Erie Ave. from N. 14th St. to N. 8th St.  

RESOLVED:  That the Engineering Division is hereby authorized and directed to advertise for bids under the five 
percent (5%) alternative of Section 62.13(3), Wisconsin Stats, for the resurfacing of Erie Avenue from N. 14th St. to N. 8th 
St., according to the plans and specifications prepared by the City Engineer, and submit a resume of bids received and 
accepted to the Common Council for further consideration.  

 
Res. No. 135 - 12 - 13.   By Alderperson Hammond. February 4, 2013.    
 A RESOLUTION to authorize a transfer of appropriations in the 2012 Budget. 
RESOLVED:  That the Finance Director be and is hereby authorized and directed to make the following transfers of 
appropriations in the 2012 Budget for the purposes of: 
Establishing appropriation for distribution of remaining increment in Tax Incremental District No. 3 
 FROM                       TO                        AMOUNT 
TID III Debt Service Fund TID III Debt Service Fund 
Unreserved Fund Balance Interfund Expense-Debt Service Fund 
306-253000 30681101-811101             $296,981 
   Sheboygan County 
   30699340-540826             $174,958 
   Sheb Area School District 
   30699910-540826             $228,796 
   Kohler Area School District 
   30699355-540826             $157,092 
   Lakeshore Technical College 
   30699345-540826             $ 53,223 
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*Subs. of Res. No. 140 - 12 - 13 .  By Alderperson Hammond. February 18, 2013. 
 A RESOLUTION authorizing the submittal of a grant application for the former Kingsbury Brewery Property 
located at 739 North Water Street by the Redevelopment Authority and the subsequent appropriation of the City of 
Sheboygan funds for a Wisconsin Ready for Reuse Grant. 
 WHEREAS, the City of Sheboygan recognizes that the remediation and redevelopment of brownfields is an 
important part of protecting Wisconsin’s resources; and 
 WHEREAS, in this action the City of Sheboygan Common Council has declared its intent to complete the Ready 
for Reuse Grant activities described in the application if awarded funds; and 
 WHEREAS, the City of Sheboygan will maintain records documenting all expenditures made during the Ready for 
Reused Grant period; and 
 WHEREAS, the City of Sheboygan will allow employees from the Department of Natural Resources access to 
inspect the grant site or facility and grant records; and 
 WHEREAS, the City of Sheboygan will submit a final report to the Department which will accompany the final 
payment request. 
 NOW, THEREFORE BE IT RESOLVED:  That the City of Sheboygan Common Council request funds and 
assistance from the Wisconsin Department of Natural Resources under the Ready for Reuse Program and will comply 
with the state rules for the program, and Chairperson and Interim Executive Director to act on behalf of the 
Redevelopment Authority as authorized representatives. 
 

ORDINANCES INTRODUCED 
Gen. Ord. No. 48 – 12 – 13.  By Alderpersons Roeseler, VanDerWeele and  Donohue. February 18, 2013. 
 AN ORDINANCE amending Section 29-75 of the 1975 Sheboygan Municipal Code so as to delete and add 
various positions to the Table of Organization in the Department Of Public Works for the City of Sheboygan.    
 Lies over under the rules. 
 
Gen. Ord. No. 49 – 12 – 13.  By Alderperson Van Akkeren. February 18, 2013. 

AN ORDINANCE creating parking limits so as to add a 15-minute parking limit on the north side of St. Clair 
Avenue between N. 7th Street and N. 6th Street. 
 Was referred to the Committee on Public Protection and Safety. 

 
MATTERS LAID OVER 

Res. No. 128 - 12 - 13.   By Alderpersons Hammond, Roeseler, Carlson and Donohue. January 21, 2013. 
 A RESOLUTION to authorize a transfer of appropriations in the 2013 Budget. 
RESOLVED:  That the Finance Director be and is hereby authorized and directed to make the following transfers of 
appropriations in the 2013 Budget for the purposes of: 
Establishing estimated revenue and appropriation for grant from the Wisconsin Department of Natural Resources for the 
Urban Wildlife Damage Abatement and Control Program: 
 FROM                       TO                       AMOUNT 
General Fund General Fund 
Police Department Police Department 
State Grant Contracted Services 
10121100-434201 10121100-521900            $5,000              
Establishing estimated revenue and appropriation for grant from the Wisconsin Department of Transportation for Transit 
software purchase: 
 FROM                       TO                       AMOUNT 
Transit Fund Transit Fund 
State Grant Software 
651930000-434201 65193000-642200            $88,000 
 On motion by Alderperson Carlson and second by Alderperson Bohren, the foregoing Resolution was passed on 
call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
 
 A MOTION to convene in closed session by Alderperson Carlson and second by Alderperson Bohren was made  
under the exemption provided in Sec. 19.85(1)(e), Wis. Stats., for the purpose of deliberating the possible sale of public 
property where competitive and bargaining reasons require a closed session, passed on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
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Nays: None. 
 
 A MOTION to reconvene in open session was made by Alderperson Carlson and second by Alderperson Bohren 
passed on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 
  On motion by Alderperson Carlson and second by Alderperson Bohren was made to extend the broker’s listing 
agreement through March 4, 2013 regarding the sale of the Schuchardt property, passed on call of the roll: 
Ayes: Belanger, Bohren, Carlson, Dekker, Donohue, Heidemann, Kath, Lessard, Lewandoske, Roeseler, Van Akkeren, 
VanderWeele, Versey, Wangemann - 14. 
Nays: None. 

 
 There being no further business, on motion by Alderperson Carlson and second by Alderperson Bohren, the 
meeting was then adjourned, all Alderpersons present voting "Aye". 

 
 

 
                  
      Mayor                  City Clerk                                                               
 
 
 
 
 


