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Cityof October 19, 2021
Sheboygan
spiric on the lake
HONORABLE MEMBERS OF THE COMMON COUNCIL:
| hereby submit the following appointment for your consideration:
PUBLIC WORKS COMMITTEE
Inave TERM START | EXPIRES
Andre Walton 04/20/2021 04/18/2022
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RYAN SORENSON, MAYOR

MAYOR'S OFFICE

CITY HALL

828 CENTER AVE.

SHEBOYGAN, WI 53081

920-459-3317
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Hearing No. - 21 - 22. October 25, 2021.

Pursuant to Chapter 65.90 of the Laws of Wisconsin, and notice
published, there is a hearing scheduled for this evening on the annual
budget. Any taxpayer or resident of the governmental unit will have the
opportunity to be heard on the proposed 2022 budget.

Any interested persons may be heard.



NOTICE TO TAXPAYERS AND RESIDENTS OF THE CITY OF SHEBOYGAN, WISCONSIN
Pursuant to Chapter 65.90 of the Laws of Wisconsin, notice is hereby given that the annual budget hearing will be
held in the Common Council Chambers, City Hall, in the City of Sheboygan, on Monday, October 25, 2021 at
6:00 p.m., at which time any taxpayer or resident of the governmental unit will have the opportunity to be heard on the

proposed 2022 budget.
Dated this 8th day of October, 2021

Todd Wolf, City Administrator

2021 2022 Percent
Revised Budget Proposed Budget Change
General Fund
Revenue: Taxes (other than property) $1,482,040 $1,579,023 6.54%
Licenses and Permits $976,240 $986,360 1.04%
Intergovermental Revune $14,833,317 $15,281,099 3.02%
Charges for Services $1,554,757 $1,572,5657 1.14%
Fines and Forfeitures $261,000 $271,000 3.83%
Interest on Investments $250,506 $122,338 -51.16%
Miscellaneous Revenue $201,350 $195,622 -2.84%
Other Financing Sources $1,551,734 $1,881,363 21.24%
Total Revenue $21,110,943 $21,889,362 3.69%
Expense:  General Government $4,132,432 $4,268,908 3.30%
Public Safety $22,333,573 $22,579,026 1.10%
Public Works $9,342,010 $9,358,745 0.18%
Health/Human Services $207,298 $207,742 0.21%
Culture/Recreation $2,908,271 $2,772,969 -4.65%
Conservation/Development $377,430 $361,801 -4.14%
Miscellaneous Expenses $130,000 $1,425,000 996.15%
Contingency $805,170 $750,000 -6.85%
Interfund Transfers $8,030 $1,003,690 12399.25%
Total Expenses $40,244,215 $42,727,881 6.17%
2022 BUDGET/FUND BALANCE SUMMARY - ALL FUNDS
Estimated Estimated
Fund Balance Budget Tax Levy Budgeted Fund Balance
Dec. 31, 2021 Revenue Expenditures Dec. 31, 2022
General Fund $21,580,709 $21,889,362 $18,183,5620 $42,727,881 $18,925,710
Special Revenue $3,986,974 $7,907,500 $2,667,264 $11,297,878 $3,263,860
Debt Service $3,445,981 $7,808,668 $3,851,052 $8,893,400 $6,212,301
Capital Improvements $3,534,366 $7,257,054 $815,000 $8,907,482 $2,698,938
Proprietary $67,149,623 $49,009,153 $450,613 $38,460,271 $78,149,118
Fiduciary $994,875 $34,400 30 $16,000 $1,013,275
Total $100,692,528 $93,906,137 $25,967,449  $110,302,912 $110,263,202
Long Term Bonds Outstanding - December 31, 2022 $37,140,000
Long Term Notes Outstanding - December 31, 2022 $17,700,000
Long Term Loans Outstanding - December 31, 2022 $239,822
$65,079,822
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R. C. No. - 21 - 22. By COMMITTEE OF THE WHOLE. October 25, 2021.

Your Committee to whom was referred R. C. No. 129-21-22 by Finance and
Personnel Committee to whom was referred Res. No. 75-21-22 by Alderpersons
Felde and Filicky-Peneski establishing the 2022 Budget appropriations and the
2021 Tax Levy for use during the calendar year; recommends adopting the

Resolution.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the

day of , 20 .

Dated 20 . ;, City Clerk

Approved 20 , Mayor




55

R. C. No. |29 - 21 - 22. By FINANCE AND PERSONNEL COMMITTEE. October 18, 2021.

Your Committee to whom was referred Res. No. 75-21-22 by Alderpersons
Felde and Filicky-Peneski establishing the 2022 Budget appropriations and the

2021 Tax Levy for use during the calendar year; recommends adopting the
Resolution.
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f Committee

I HEBEBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of po 2K

Dated 20 , City Clerk

Approved 20 , Mayor




Of

Res. No. ’1§; - 21 - 22. By Alderpersons Felde and Filicky-Peneski.
October 4, 2021.

A RESOLUTION establishing the 2022 Budget appropriations and the 2021
Tax Levy for use during the calendar year.

WHEREAS, Section 2-905 of Municipal Code of the City of Sheboygan
requires an annual budget appropriating monies to finance activities of the
City for the ensuing fiscal year, and

WHEREAS, The Common Council committees have duly considered and
discussed a budget for 2022 as proposed by the City Administrator, and

WHEREAS, A public hearing on the budget will be held on October 25,
2021 as required, and

WHEREAS, The 2022 budget requires a tax levy to partially finance the
appropriations.

NOW, THEREFORE, BE IT RESOLVED: by the Common Council of the City of
Sheboygan that:

Budgeted revenue estimates and expenditure appropriations for the year
2022 for the City’s General Fund; Special Revenue Funds - Federal
Grants, MEG Unit, Community Development Block Grant, Housing Revolving
Loan, Business Revolving Loan, Affordable Housing, Mead Public Library,
Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, Cable TV,
Municipal Court, Ambulance, Special Assessment, Harbor Centre Marina,
Redevelopment Authority, Storm Water; Debt Service - G.0. Debt Service,
Convention Center Debt Service, TID 6 Debt, TID 10 Debt, TID 12 Debt,
TID 13 Debt, TID 14 Debt, TID 15 Debt, TID 16 Debt, TID 17 Debt, TID 18
Debt, TID 19 Debt, TID 19 Debt, TID 20 Debt, Environmental TID Debt;
Capital Improvements Funds - Capital Projects, Capital Improvement,
Industrial Park Fund, TID 12 Capital, TID 14 Capital, TID 16 Capital,
TID 17 Capital, TID 18 Capital, TID 19 Capital, TID 20 Capital;
Proprietary Funds - Motor Vehicle, Health Insurance, Liability
Insurance, Workers Compensation Insurance, Information Technology;
Enterprise Funds-Wastewater Utility, Recycling Utility Fund, Transit
Utility, Parking Utility, Boat Facilities; and Fiduciary Funds -
Cemetery Perpetual Care be and are hereby adopted as set forth in the
attachment and established in the budget document.



BE IT FURTHER RESOLVED that the Personnel Schedule as presented in the
2022 Budget be approved, and

BE IT FURTHER RESOLVED that the property tax levy required to finance
the 2022 Budget is $25,967,499.

Al Tty Sl

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 . , City Clerk

Approved 20 . , Mayor
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PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

GENERAL FUND

GENERAL GOVERNMENT
Office of the Mayor
Mayor
Commumication SpecialistAdministrative Assistant
Total Office of the Mayor

Office of the City Clerk
City Clerk
Deputy City Clerk
Council/License Clerk
Elections Specialist
Total Office of the City Clerk

Office of the City Administrator
City Administrator
Budget Analyst
Assistant to City Administrator
Total Office of the City Administrator

Finance Department
Finance Director/Treasurer
Senior Accountant
Deputy Finance Director
Auditor/Analyst
Accountant
Accountant |
Accountant ||
Accountant |lI
Clerk |
Accounts Payable Clerk
Purchasing Agent
Payroll Administrator
Accounting Administrative Assistant
Administrative Services Clerk |
Total Finance Department

Human Resources Department
Director of HR/Labor Relations
Payroll Administrator
Benefit Administrator/Analyst
HR Generalist
Accountant |
Administrative Services Clerk II
HR Administrative Assistant
Total Human Resources Department

Office of the City Attorney
City Attorney
Assistant City Attorney
Assistant City Attorney |
Assistant City Attorney |l
Legal Assistant
Total City Attorney's Office

2019
Actual

1.00
1.00
1.00
975
3.75

1.00
1.00
0.00
2.00

1.00
1.00
0.00
1.00
1.00
0.40
0.00
0.00
1.00
1.00
0.50
0.00
0.00
0.00
6.90

1.00
1.00
1.00
1.00
0.60
0.00
0.00
4.60

1.00
0.00
1.00
0.40
2.00
4.40

2020
Actual

1.00
1.00
2.00

1.00
1.00
1.00
0.75
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
1.00
1.00
0.40
0.00
0.00
1.00
1.00
0.50
0.00
0.00
0.00
6.90

1.00
1.00
1.00
1.00
0.60
0.00
0.00
4.60

1.00
0.00
1.00
0.40
2.00
4.40

2021
Amended

1
1.
2.00
1.00
1.00
1.00

0.75
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
0.00
0.00
2.00
1.00
1.00
0.00
0.00
0.50
0.00
0.00
1.00
7.50

1.00
1.00
1.00
1.00
0.00
1.00
0.00
5.00

1.00
0.00
1.00
0.40
2.00
4.40

2021

1
1;
2.00

1.00
1.00
1.00
075
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
0.00
0.00
2.00
1.00
1.00
0.00
0.00
0.50
0.00
0.00
100
7.50

1.00
1.00
1.00
1.00
0.00
1.00
000
5.00

1.00
0.00
1.00
0.40
2.00
4.40

2022

Estimated Executive

i

1.00
2,00
1.00
1.00
1.00

0.75
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
0.00
0.00
2.00
1.00
1.00
0.00
0.00
0.50
1.00
1.00
0.00
8.50

1.00
0.00
0.00
2.00
0.00
0.00
1.00
4.00

1.00
1.40
0.00
0.00
2.00
4.40



PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019 2020 2021 2021 2022
Actual Actual Amended Estimated Executive
PUBLIC SAFETY
Police Department
Chief of Police 1.00 1.00 1.00 1.00 1.00
Captain (Admin Div/Patrol Div/CID) 3.00 3.00 3.00 3.00 3.00
Lieutenant (Police Shft Supvr/CID) 4.00 4.00 4.00 4.00 4.00
Sergeant (Admin/Police Field Spv/Field SPV-MEG) 9.00 9.00 9.00 9.00 9.00
Detective 7.00 7.00 7.00 7.00 7.00
Police Officer (Includes School Resource Officers) 60.00 60.00 60.00 60.00 60.00
Administrative Assistant/Office Supervisor 1.00 1.00 1.00 1.00 1.00
Communications/Electronic Technician 1.00 1.00 1.00 1.00 1.00
Court Services Secretary 2.00 2.00 2.00 2.00 2.00
Community Service Officer 1.00 1.00 1.00 1.00 1.00
Record Specialist Clerk 8.00 8.00 8.00 8.00 7.90
Time Agency Coordinator 1.00 1.00 1.00 1.00 1.00
Department Secretary (Admin/CID) 2.00 2.00 2.00 2.00 2.00
Crime Analyst 1.00 1.00 1.00 1.00 1.00
Fleet Op Mechanic 1.00 1.00 1.00 1.00 1.00
Property Officer 1.00 1.00 1.00 1.00 1.00
Digital Evidence Manager 1.00 1.00 1.00 1.00 1.00
Total Police Department 104.00 104.00 104.00 104.00 103.90
Fire Department
Fire Chief 1.00 1.00 1.00 1.00 1.00
Assistant Fire Chief 1.00 2.00 2.00 1.00 1.00
Deputy Fire Chief 1.00 0.00 0.00 0.00 0.00
Battalion Chief 4.00 4.00 4.00 4.00 4.00
Fire Captain 5.00 3.00 3.00 3.00 3.00
Fire Lieutenant 10.00 11.00 12.00 12.00 12.00
Fire Equipment Op 15.00 15.00 15.00 15.00 15.00
Firefighter 18.00 18.00 18.00 18.00 18.00
Firefighter/Paramedic 14.00 14.00 14.00 14.00 14.00
Admin Coord/Sup 0.00 1.00 1.00 1.00 1.00
Confidential Secretary 1.00 0.00 0.00 0.00 0.00
Office Assistant 0.50 0.00 0.00 0.00 0.00
Administrative Assistant 0.00 0.50 0.50 0.50 1.00
Total Fire Department 70.50 69.50 70.50 69.50 70.00
Building Inspection
Building Inspector | 0.00 0.00 1.00 1.00 1.00
Bldg/Housing Insp Il 2.00 2.00 1.00 1.00 1.00
Electrical Inspector 1.00 1.00 1.00 1.00 1.00
Plumbing/Environment Inspector 1.00 1.00 1.00 1.00 1.00
Code Enforcement Officer <20 1.00 1.00 1.00 1.00 1.00
Buliding Inspection Specialist 1.00 1.00 1.00 1.00 1.00
Permit Clerk 1.00 1.00 1.00 1.00 1.00
Building Inspection Licensing Clerk 1.00 1.00 1.00 1.00 1.00
Total Building Inspection 8.00 8.00 8.00 8.00 8.00
PUBLIC WORKS
Department of Public Works
Administration
Director Public Works 1.00 1.00 1.00 1.00 1.00
Business Manager 0.00 1.00 1.00 1.00 1.00
Management Analyst 1.00 0.00 0.00 0.00 0.00
Admin Coordinator 0.00 0.00 0.00 0.00 1.00
Clerk I 2.00 2.00 2.00 2.00 2,00

Total Public Works Administration 4.00 4.00 4.00 4.00 5.00



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

Engineering
City Engineer
Civil Engineer/Project Manager
Assistant Engineer/Surveyor
Senior Engineer Technician
Engineering Technician
GIS Project Specialist
Environmental Engineer
Total Engineering

Facilities and Traffic
Superintendent - Facilities/Traffic
Maintenance Worker IV-Leadman Sign Shop
Maintenance Worker |V-Maintenance Craftsman
Maintenance Worker V-Electric Lighting
Maintenance Worker V-Electric Signals
Maintenance Worker IlI-Maintenance Craftsman
Maintenance Worker II-Sign Shop
Maintenance Worker [I-City Hall
Maintenance Worker Il - Custodian I
Maintenance Worker | - Custodian |
Maintenance Worker | - Sign Shop
Maintenance Worker | - PT City Hall
Maintenance Worker I-MSB

Total Facilities and Traffic

Streets and Sanitation
Supperintendent - Streets & Sanitation
Supervisor - Streets & Sanitation
Engineering Technician
Maintenance Worker IV - Leadman Sanitation
Maintenance Worker |V - Leadman Sewer
Maintenance Worker IV - EO Streets
Maintenance Worker Il - Streets
Maintenance Worker Il - Streets
Maintenance Worker | - Streets
Maintenance Worker |V-Sanitation
Maintenance Worker Ill-Sanitation
Maintenance Worker IV-Sewer Maint
Maintenance Worker llI-Sewer Maint
Maintenance Worker [I-Sewer Maint
Maintenance Waorker |-Sewer Maint
Maintenance Worker |I-Street Sweep

Total Streets and Sanitation

Parks and Cemetery
Superintendent - Parks - Forestry
Forester
Maintenance Worker |V - Leadman (Trees/Parks)
Maintenance Worker |V - Construction
Maintenance Worker |V - Craftsman
Maintenance Worker Il - Forestry
Maintenance Worker Ill - Arborist
Maintenance Worker lll - Tree Trimmer
Maintenance Worker Il - Parks
Maintenance Worker |l - Parks

2021

2022

Amended Estimated Executive

2019 2020 2021
Actual Actual
1.00 1.00 1.00
1.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 1.00
1.00 1.00 1.00
7.00 8.00 8.00
1.00 1.00 1.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
1.00 1.00 1.00
3.00 3.00 3.00
1.00 1.00 3.00
1.00 1.00 1.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
10.00 10.00 12.00
1.00 1.00 1.00
1.00 1.00 1.00
0.00 1.00 1.00
1.00 1.00 0.00
0.00 0.00 0.00
1.00 1.00 4.00
7.00 7.00 2.00
14.00 14.00 10.00
5.00 5.00 6.00
1.00 1.00 0.00
8.00 8.00 4.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 3.00
1.00 1.00 2.00
46.00 47.00 38.00
1.00 1.00 1.00
1.00 1.00 1.00
0.00 2.00 2.00
1.00 1.00 1.00
0.00 0.00 0.00
6.00 5.00 5.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
6.00 6.00 6.00

1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
0.00
1.00
1.00
3.00
3.00
1.00
0.00
0.00
0.00
0.00
1.00

12.00

1.00

1.00
1.00
0.00
0.00
4.00
2.00

10.00
6.00
0.00
4.00
1.00
1.00
3.00
2.00
2.00

38.00

1.00
1.00
2.00
1.00
0.00
5.00
0.00
0.00
0.00
6.00

1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
2.00
1.00
1.00
1.00
2.00
0.00
1.00
1.00
1.00
0.50
0.00
12.50

1.00

1.00
1.00
1.00
1.00
4.00
2.00

10.00
5.00
0.00
4.00
0.00
1.00
3.00
0.00
2.00

36.00

1.00
1.00
2.00
0.00
1.00
0.00
1.00
2.00
2.00
6.00



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019
Actual
Maintenance Worker | - Parks 3.00
Maintenance Worker |l - Cemetery 1.00
Total Parks and Cemetery 19.00
Total Department of Public Works 86.00
CULTURE AND RECREATION
Senior Services
Director of Senior Services 1.00
SAC Coordinator 1.00
Program & Wellness Coordinator 0.00
Custodian 0.28
Total Senior Services 2.28
CONSERVATION AND DEVELOPMENT
Planning and Development
Director of Planning and Development 1.00
Planning/Zoning Manager 1.00
Community Development Planner 1.00
Neighborhood Development Planner 0.00
Community/Economic Development Planner 1.00
Program Assistant 0.00
Grant Coordinator 0.00
Total Planning and Development 4.00

TOTAL GENERAL FUND 298.43

SPECIAL REVENUE FUND
Mead Public Library

Director 1.00
Business Manager 1.00
Manager (Admin/Tech/Public Services) 2.00
Librarian Il 2.00
Librarian | 575
Librarian 0.00
Maintenance Supervisor 1.00
Public Information Specialist Ii 1.00
IT Specialist 1.00
Communications Specialist 0.00
Maintenance Technician 0.00
Administrative Assistant/\Volunteer Coordinator 0.00
Administrative Assistant 0.00
Administrative Assistant | 1.00
Maintenance Technician | 1.00
Library Assistant IlI 5.00
Library Assistant Il 1.00
Library Assistant | 575
Cataloger 0.00
Public Safety Specialist 0.00
Library Assistant 0.00
Cleaner 1.50
Library Page 8.50

Total Mead Public Library 39.50

Municipal Court
Municipal Court Judge 0.50

2020
Actual
3.00
1.00
20.00

89.00

1.00
1.00
0.00
0.28
2.28

1.00
1.00
1.00
1.00
0.00
0.00
1.00
5.00

301.43

1.00
1.00
2.00
0.00
0.00
8.00
0.00
0.00
1.00
1.00
2.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
3.00
1.00
8.25
2.00
6.50
38.75

0.50

2021
Amended
0.00
1.00
17.00

79.00

1.00
1.00
0.00
0.28
2.28

1.00
1.00
1.00
1.00
0.00
0.00
1.00
5.00

293.43

1.00
1.00
2.00
0.00
0.00
4
0.00
0.00
1.00
1.00
2.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
3.00
1.00
8.50
2.00
6.50
37.75

0.50

2021 2022
Estimated Executive

0.00 0.00
1.00 1.00
17.00 17.00
79.00 78.50
1.00 1.00
1.00 1.00
1.00 1.00
0.00 0.00
3.00 3.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 0.00
0.00 0.00
0.00 1.00
1.00 1.00
5.00 5.00
293.15 293.05
1.00 1.00
1.00 0.00
2.00 3.00
0.00 0.00
0.00 0.00
9.00 9.00
1.00 1.00
0.00 0.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 0.00
0.00 1.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
3.00 3.00
1.00 1.00
9.25 9.25
2.00 1.50
6.00 6.75
39.25 39.50
0.50 1.00



PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2019 - 2022

Municipal Court Clerk
Assistant Municipal Court Clerk
Office Clerk
Total Municipal Court

Ambulance
Assistant Fire Chief
Firefighter/Paramedic
Total Ambulance

Cable Television
TV Program Director
TV Production Technician
Total Cable Television

TOTAL SPECIAL REVENUE FUND

PROPRIETARY FUNDS
Recycling Utility
Maintenance Worker IV-Leadman Recycling
Maintenance Worker |lI-Recycling
Total Recycling Utility

Transit Utility
Director Parking/Transit
Transit Op Sup Dispatch
SET Supervisor
Lead Support - ADA Coordinator
Lead Dispatcher
Fill-In Dispatcher
Lead Mechanic
Mechanic
Administrative Coordinator
Transit Coordinator |
Transit Coordinator Il
Transit Coordinator |11
Fixed Route Operator
Paratransit Operator
Hostler
Maintenance Assistant
Utility Worker
Cleaner
Total Transit Utility

Parking Utility
Director Parking and Transit
Lead Maintenance Worker
Lead Worker |
Maintenance/Grounds Worker |
Maintenance Worker |
Total Parking Utility

Water Utility
Superintendent
Utility Accountant
Distribution Supervisor
Operations Supervisor

2019
Actual

1.00
0.00
1.00
2.50

0.00
4.00
4.00

1.00
0.25
1.25

47.25

0.00
0.00
0.00

0.70
2.00
1.00
1.00
1.00
1.00
1.00
3.00
1.00
0.00
0.00
0.00
28.00
12.00
1.50
0.00
0.00
125
54.45

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2020
Actual

1.00
0.00
1.00
2.50

0.00
4.00
4.00

1.00
0.25
1.25

46.50

0.00
2.00
2.00

0.70
2.00
1.00
0.00
0.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
28.00
12.00
1.50
1.00
0.00
0.00
54.20

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2021
Amended

1.00
0.00
1.00
2.50

0.00
4.00
4.00

1.00
0.25
1.25

45.50

2021
Estimated

1.00
0.00
1.00
2.50

1.00
4.00
5.00

1.00
0.25
1.25

48.00

0.70
2.00
1.00
0.00
0.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
28.00
12.00
0.00
225
0.00
0.00
53.95

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2022
Executive

1.00
1.00
0.00
3.00

1.00
4.00
5.00

1.00
0.25
1.25

48.75

0.00
2.00
2.00

1.00
2.00
1.00
0.00
0.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
17.60
10.05
0.00
1.90
1.50
105
44.10

0.00
1.00
0.00
1.00
0.00
2.00

1.00
1.00
1.00
1.00



PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019 2020 2021 2021 2022
Actual Actual Amended Estimated Executive
Customer Relations/Fiscal Supervisor 1.00 1.00 1.00 1.00 1.00
Utility Engineer 2* 1.00 1.00 1.00 1.00 1.00
Engineer Engineer 1** 1.00 1.00 1.00 1.00 1.00
Lead Distribution Technician 1.00 1.00 1.00 1.00 1.00
Distribution Technician 5.00 6.00 6.00 6.00 6.00
Lead Operations Technician 1.00 1.00 1.00 1.00 1.00
Operator 5.00 5.00 5.00 5.00 5.00
Operations Technician 2.00 2.00 2.00 2.00 2.00
Utility Support Specialist 4.00 4.00 4.00 4.00 4.00
Lab Technician 1.00 1.00 1.00 1.00 1.00
Lead Service Technician 1.00 1.00 1.00 1.00 1.00
Service Technician 3.00 3.00 3.00 3.00 3.00
Total Water Utility 30.00 31.00 31.00 31.00 31.00
*Utility Engineer reclassifed as Utility Engineer 2
**Engineer Technician reclassified as Utility Engineer 1
Wastewater Utility
Superintendent 1.00 1.00 1.00 1.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00 1.00
Industrial Wastewater Supervisor 1.00 1.00 1.00 1.00 1.00
Environmental Engineer 1.00 1.00 0.00 0.00 0.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 0.00
Process System/OPCO 1.00 1.00 1.00 1.00 1.00
Electromechanical Technician 1.00 1.00 1.00 1.00 1.00
Laboratory Technician 1.00 1.00 1.00 1.00 1.00
Plant Maintenance Mechanic 3.00 3.00 3.00 3.00 3.00
Operator llI 2.00 2.00 2.00 2.00 0.00
Operator |l 0.00 0.00 0.00 0.00 4.00
Operator | 2.00 2.00 2.00 2.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 0.00
Total Wastewater Utility 15.00 15.00 14.00 14.00 13.00
TOTAL PROPRIETARY FUND 101.75 104.50 104.50 104.25 92.10
INTERNAL SERVICE FUNDS
Information Technology
Director of Information Technology 1.00 1.00 1.00 1.00 1.00
Systems Analyst 2.00 2.00 2.00 2.00 2.00
Network Administrator 1.00 2.00 1.00 1.00 1.00
Operator/PC Technician 1.00 1.00 1.00 1.00 1.00
Total Information Technology 5.00 6.00 5.00 5.00 5.00
MOTOR VEHICLE FUND
Motor Vehicle
Equipment Services Supervisor 1.00 1.00 1.00 1.00 1.00
Master Certified Truck Mechanic 1.00 1.00 1.00 1.00 1.00
Certified Truck Mechanic 2.00 2.00 2.00 2.00 2.00
Truck Mechanic 1.00 1.00 1.00 1.00 1.00
Service Mechanic |l 1.00 1.00 1.00 1.00 1.00
Total Motor Vehicle 6.00 6.00 6.00 6.00 6.00
TOTAL INTERNAL SERVICE FUNDS 11.00 12.00 11.00 11.00 11.00
TOTAL PROPRIETARY FUNDS 112.75 116.50 115.50 115.25 103.10

TOTAL CITY FUNDS 458.43 464.43 454.43 456.40 444,90



R. C. No. = Pl = 2Z,

By COMMITTEE OF THE WHOLE. October 25, 2021.
Your Committee to whom was referred R. C. No.
Hearings,

by Alderpersons

130-21-22 by Licensing,
and Public Safety Committee to whom was referred Res. No.
Felde and Filicky-Peneski

75-21-22

establishing the 2022 Budget

appropriations and the 2021 Tax Levy for use during the calendar year;
recommends filing the document.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of

, 20
Dated

20
Approved

, City Clerk
20 .

, Mayor



6.Lﬁ

R. C. No. |96 - 21 - 22. By LICENSING, HEARINGS, AND PUBLIC SAFETY
COMMITTEE. October 18, 2021.

Your Committee to whom was referred Res. No. 75-21-22 by Alderpersons
Felde and Filicky-Peneski establishing the 2022 Budget appropriations and the
2021 Tax Levy for use during the calendar year; recommends adopting the
Resolution.

Dy Dbl

(J () Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of 20

Dated 20 , City Clerk

Approved 20 . . Mayor




O

Res. No. ’1€; - 21 - 22. By Alderpersons Felde and Filicky-Peneski.
October 4, 2021.

A RESOLUTION establishing the 2022 Budget appropriations and the 2021
Tax Levy for use during the calendar year.

WHEREAS, Section 2-905 of Municipal Code of the City of Sheboygan
requires an annual budget appropriating monies to finance activities of the
City for the ensuing fiscal year, and

WHEREAS, The Common Council committees have duly considered and
discussed a budget for 2022 as proposed by the City Administrator, and

WHEREAS, A public hearing on the budget will be held on October 25,
2021 as required, and

WHEREAS, The 2022 budget requires a tax levy to partially finance the
appropriations.

NOW, THEREFORE, BE IT RESOLVED: by the Common Council of the City of
Sheboygan that:

Budgeted revenue estimates and expenditure appropriations for the year
2022 for the City’s General Fund; Special Revenue Funds - Federal
Grants, MEG Unit, Community Development Block Grant, Housing Revolving
Loan, Business Revolving Loan, Affordable Housing, Mead Public Library,
Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, Cable TV,
Municipal Court, Ambulance, Special Assessment, Harbor Centre Marina,
Redevelopment Authority, Storm Water; Debt Service - G.0O. Debt Service,
Convention Center Debt Service, TID 6 Debt, TID 10 Debt, TID 12 Debt,
TID 13 Debt, TID 14 Debt, TID 15 Debt, TID 16 Debt, TID 17 Debt, TID 18
Debt, TID 19 Debt, TID 19 Debt, TID 20 Debt, Environmental TID Debt;
Capital Improvements Funds - Capital Projects, Capital Improvement,
Industrial Park Fund, TID 12 Capital, TID 14 Capital, TID 16 Capital,
TID 17 Capital, TID 18 Capital, TID 19 Capital, TID 20 Capital;
Proprietary Funds - Motor Vehicle, Health Insurance, Liability
Insurance, Workers Compensation Insurance, Information Technology;
Enterprise Funds-Wastewater Utility, Recycling Utility Fund, Transit
Utility, Parking Utility, Boat Facilities; and Fiduciary Funds -
Cemetery Perpetual Care be and are hereby adopted as set forth in the
attachment and established in the budget document.



BE IT FURTHER RESOLVED that the Personnel Schedule as presented in the
2022 Budget be approved, and

BE IT FURTHER RESOLVED that the property tax levy required to finance
the 2022 Budget is $25,967,499.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20 »

Dated 20 ’ ; City Clexk

Approved 20 . , Mayor




2022 BUDGET SUMMARY

GOVERNMENTAL FUNDS
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Lrorh Faucty  Prog ity it 2030 7l
wivn F ) i Fwi oimineids Acha
Pavein
$1u7 5 4  BHIre -l 3 a4 15 B 30 $10.457 00 2212 Tare
Lt (i Pras 398 % pa7 w % I $4 § s 1 ACa Oy
W0 satnarial e b (IERTES S VR =& S LR $2070 L B, 154 08
It vammertal U harges for Semices 3200 140 $i 5 ) ¥ Wt Serves
Chiatges or Surac ; §2 \5A R ¥ W $oay
v L] s IIEC
i $ria? LAy S v $ 1
Mt Seuneag Sour $1AK1 §) 007 1 $20 004 203
Tt Bisyenri §A0.072 $11 854 3k $34 400 £120 21 T e
Eapen g £ g it
“ 4 2ee m i 8 Bald bt B $tner $ B 2 Byl TR T rst af Cappsmr e
¥ 1 LU > L L < 2 3404 L FRRLT P | 3 Pt
(CE TR 5 1 i n2h H 2 o
i 5 3 i $ 42 o Bros B Heam o
- L s . 1 0 7 boes LERLER 1757 fam
e i e st & 1 W u 3 £ 3t 1 3 . AVt ) ]
T st AT AT A bl ) $oti 13t $14 04 34 o is L AURTR 1 nE “
Todni Ea el 3 102 & 30 3 §1 » §100 2 012 i §11k ¢ t Tparat s
.. o1 et 34 o 435 3454 $16 4 310 4w § §12 s Y1 e4) L 804 £ # ricamm od| =g
i ety T oA R §15 J $ o 3 ¥ L i $i B 1 FE 340 G A b4 i 4l 217 Yiel By e T e -
3 b i ¥ t 5 N e Es 3
3 ED TRASATE = s ESnED TRS
E st S 8 (s} 0 £ i aushn E i T
r R8T ’ " X Tax &= T




PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

GENERAL FUND

GENERAL GOVERNMENT
Office of the Mayor
Mayor
Commumication SpecialistAdministrative Assistant
Total Office of the Mayor

Office of the City Clerk
City Clerk
Deputy City Clerk
CouncillLicense Clerk
Elections Specialist
Total Office of the City Clerk

Office of the City Administrator
City Administrator
Budgst Analyst
Assistant to City Administrator
Total Office of the City Administrator

Finance Department
Finance Director/Treasurer
Senior Accountant
Deputy Finance Director
Auditor/Analyst
Accountant
Accountant |
Accountant ||
Accountant |lI
Clerk |
Accounts Payable Clerk
Purchasing Agent
Payroll Administrator
Accounting Administrative Assistant
Administrative Services Clerk |
Total Finance Department

Human Resources Department
Director of HR/Labor Relations
Payroll Administrator
Benefit Administrator/Analyst
HR Generalist
Accountant |
Administrative Services Clerk I
HR Administrative Assistant
Total Human Resources Department

Office of the City Attorney
City Attorney
Assistant City Attorney
Assistant City Attorney |
Assistant City Attorney Il
Legal Assistant
Total City Attorney's Office

2019
Actual

1.00
1.00
1.00
075
3.75

1.00
1.00
0.00
2.00

1.00
1.00
0.00
1.00
1.00
0.40
0.00
0.00
1.00
1.00
0.50
0.00
0.00
0.00
6.90

1.00
1.00
1.00
1.00
0.60
0.00
0.00
4.60

1.00
0.00
1.00
0.40
2.00
4.40

2020
Actual

1.00
1.00
1.00
075
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
1.00
1.00
0.40
0.00
0.00
1.00
1.00
0.50
0.00
0.00
0.00
6.90

1.00
1.00
1.00
1.00
0.60
0.00
0.00
4.60

1.00
0.00
1.00
0.40
2.00
4.40

2021
Amended

1.00
2.00

1.00
0.00
1.00
0.00
0.00
200
1.00
1.00
0.00
0.00
0.50
0.00
0.00
1.00
7.50

1.00
1.00
1.00
1.00
0.00
1.00
0.00
5.00

1.00
0.00
1.00
0.40
2.00
4.40

2021

1.00
1.00
2.00

1.00
1.00
1.00
075
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
0.00
0.00
200
1.00
1.00
0.00
0.00
0.50
0.00
0.00
1.00
7.50

1.00
1.00
1.00
1.00
0.00
1.00
0.00
5.00

1.00
0.00
1.00
0.40
2.00
4.40

2022

Estimated Executive

1.00
1.00
2.00

1.00
1.00
1.00
075
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
0.00
0.00
200
1.00
1.00
0.00
0.00
050
1.00
1.00
0.00
8.50

1.00
0.00
0.00
2.00
0.00
0.00
1.00
4.00

1.00
1.40
0.00
0.00
2.00
4.40



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

PUBLIC SAFETY
Police Department
Chief of Police
Captain (Admin Div/Patrol Div/CID)
Lieutenant (Police Shft Supvr/CiD)
Sergeant (Admin/Police Field Spv/Field SPY-MEG)
Detective
Police Officer (Includes School Resource Officers)
Administrative Assistant/Office Supervisor
Communications/Electronic Technician
Court Services Secretary
Community Service Officer
Record Specialist Clerk
Time Agency Coordinator
Department Secratary (Admin/CID)
Crime Analyst
Fleet Op Mechanic
Property Officer
Digital Evidence Manager
Total Police Department

Fire Department
Fire Chief
Assistant Fire Chief
Deputy Fire Chief
Battalion Chief
Fire Captain
Fire Lieutenant
Fire Equipment Op
Firefighter
Firefighter/Paramedic
Admin Coord/Sup
Confidential Secretary
Office Assistant
Administrative Assistant

Total Fire Department

Building Inspection
Building Inspector |
Bldg/Housing Insp I
Electrical Inspector
Plumbing/Environment Inspector
Code Enforcement Officer <20
Buliding Inspection Specialist
Permit Clerk
Building Inspecticn Licensing Clerk
Total Building Inspection

PUBLIC WORKS
Department of Public Works
Administration
Director Public Warks
Business Manager
Management Analyst
Admin Coordinator
Clerk Il
Total Public Works Administration

2019
Actual

1.00
3.00
4.00
9.00
7.00
60.00
1.00
1.00
2.00
1.00
8.00
1.00
2.00
1.00
1.00
1.00
1.00
104.00

1.00
1.00
1.00
4.00
5.00
10.00
15.00
18.00
14.00
0.00
1.00
0.50
0.00
70.50

0.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
0.00
1.00
0.00
200
4.00

2020
Actual

1.00
3.00
4.00
9.00
7.00
60.00
1.00
1.00
2.00
1.00
8.00
1.00
2.00
1.00
1.00
1.00
1.00
104.00

1.00
2.00
0.00
4.00
3.00

11.00

15.00

18.00

14.00
1.00
0.00
0.00
0.50

69.50

0.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
0.00
0.00
2.00
4.00

2021
Amended

1.00
3.00
4.00
9.00
7.00
60.00
1.00
1.00
2.00
1.00
8.00
1.00
2.00
1.00
1.00
1.00
1.00
104.00

1.00
2.00
0.00
4.00
3.00
12.00
15.00
18.00
14.00
1.00
0.00
0.00
0.50
70.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
0.00
0.00
2.00
4.00

2021

1.00
3.00
4.00
9.00
7.00
60.00
1.00
1.00
2.00
1.00
8.00
1.00
2.00
1.00
1.00
1.00
1.00
104.00

1.00
1.00
0.00
4.00
3.00
12.00
15.00
18.00
14.00
1.00
0.00
0.00
0.50
69.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
0.00
0.00
200
4.00

2022

Estimated Executive

1.00
3.00
4.00
9.00
7.00
60.00
1.00
1.00
2.00
1.00
7.90
1.00
2.00
1.00
1.00
1.00
1.00
103.90

1.00
1.00
0.00
4.00
3.00
12.00
15.00
18.00
14.00
1.00
0.00
0.00
1.00
70.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
100
8.00

1.00
1.00
0.00
1.00
200
5.00



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

Engineering
City Engineer
Civil Engineer/Project Manager
Assistant Engineer/Surveyor
Senior Engineer Technician
Engineering Technician
GIS Project Specialist
Environmental Engineer
Total Engineering

Facilities and Traffic
Superintendent - Facilities/Traffic
Maintenance Worker IV-Leadman Sign Shop
Maintenance Worker |V-Maintenance Craftsman
Maintenance Worker V-Electric Lighting
Maintenance Worker V-Electric Signals
Maintenance Worker Ill-Maintenance Craftsman
Maintenance Worker [I-Sign Shop
Maintenance Worker |I-City Hall
Maintenance Worker Il - Custodian Il
Maintenance Worker | - Custodian |
Maintenance Worker | - Sign Shop
Maintenance Worker | - PT City Hall
Maintenance Worker |-MSB

Total Facilities and Traffic

Streets and Sanitation
Supperintendent - Streets & Sanitation
Supervisor - Streets & Sanitation
Engineering Technician
Maintenance Worker |V - Leadman Sanitation
Maintenance Worker |V - Leadman Sewer
Maintenance Worker IV - EO Sireets
Maintenance Worker lll - Strests
Maintenance Worker || - Streets
Maintenance Worker | - Streets
Maintenance Worker |V-Sanitation
Maintenance Worker llI-Sanitation
Maintenance Worker |V-Sewer Maint
Maintenance Worker [ll-Sewer Maint
Maintenance Warker |I-Sewer Maint
Maintenance Worker |-Sewer Maint
Maintenance Worker |I-Street Swesp

Total Streets and Sanitation

Parks and Cemetery
Superintendent - Parks - Forestry
Forester
Maintenance Worker IV - Leadman (Trees/Parks)
Maintenance Worker |V - Construction
Maintenance Worker |V - Craftsman
Maintenance Worker IIl - Forestry
Maintenance Worker |l - Arberist
Maintenance Worker Il - Tree Trimmer
Maintenance Worker |l - Parks
Maintenance Worker Il - Parks

2019
Actual

1.00
1.00
1.00
1.00
2.00
1.00
0.00
7.00

1.00
1.00
0.00
1.00
1.00
3.00
1.00
1.00
0.00
0.00
0.00
0.00
1.00
10.00

1.00

1.00
0.00
1.00
0.00
1.00
7.00
14.00
5.00
1.00
8.00
1.00
1.00
2.00
1.00
2.00
46.00

1.00
1.00
0.00
1.00
0.00
6.00
0.00
0.00
0.00
6.00

2020
Actual

1.00
2.00
1.00
1.00
2.00
1.00
0.00
8.00

1.00
1.00
0.00
1.00
1.00
3.00
1.00
1.00
0.00
0.00
0.00
0.00
1.00
10.00

1.00

1.00
1.00
1.00
0.00
1.00
7.00

14.00
5.00
1.00
8.00
1.00
1.00
2.00
1.00
200

47.00

1.00
1.00
2.00
1.00
0.00
5.00
0.00
0.00
0.00
6.00

2021
Amended

1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
0.00
1.00
1.00
3.00
3.00
1.00
0.00
0.00
0.00
0.00
1.00
12.00

1.00

1.00
1.00
0.00
0.00
400
2.00

10.00
6.00
0.00
400
1.00
1.00
3.00
2.00
2.00

38.00

1.00
1.00
2.00
1.00
0.00
5.00
0.00
0.00
0.00
6.00

2021

1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
0.00
1.00
1.00
3.00
3.00
1.00
0.00
0.00
0.00
0.00
1.00
12.00

1.00

1.00
1.00
0.00
0.00
4.00
2.00
10.00
6.00
0.00
4.00
1.00
1.00
3.00
2.00
200
38.00

1.00
1.00
2.00
1.00
0.00
5.00
0.00
0.00
0.00
6.00

2022

Estimated Executive

1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
2.00
1.00
1.00
1.00
2.00
0.00
1.00
1.00
1.00
050
000
12.50

1.00

1.00
1.00
1.00
1.00
4.00
2.00
10.00
500
0.00
4.00
0.00
1.00
3.00
0.00
2.00
36.00

1.00
1.00
2.00
0.00
1.00
0.00
1.00
2.00
2.00
6.00



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019
Actual
Maintenance Worker | - Parks 3.00
Maintenance Worker Ill - Cemetery 1.00
Total Parks and Cemetery 19.00
Total Department of Public Works 86.00
CULTURE AND RECREATION
Senior Services
Director of Senior Services 1.00
SAC Coordinator 1.00
Program & Wellness Coordinator 0.00
Custodian 0.28
Total Senior Services 2.28
CONSERVATION AND DEVELOPMENT
Planning and Development
Director of Planning and Development 1.00
Planning/Zoning Manager 1.00
Community Development Planner 1.00
Neighborhood Development Planner 0.00
Community/Economic Development Planner 1.00
Program Assistant 0.00
Grant Coordinator 0.00
Total Planning and Development 4.00

TOTAL GENERAL FUND 298.43

SPECIAL REVENUE FUND
Mead Public Library

Director 1.00
Business Manager 1.00
Manager (Admin/Tech/Public Services) 200
Librarian |l 2.00
Librarian | 575
Librarian 0.00
Maintenance Supervisor 1.00
Public Information Specialist Il 1.00
IT Specialist 1.00
Communicaticns Specialist 0.00
Maintenance Technician 0.00
Administrative Assistant/Volunteer Coordinator 0.00
Administrative Assistant 0.00
Administrative Assistant | 1.00
Maintenance Technician | 1.00
Library Assistant Il 5.00
Library Assistant Il 1.00
Library Assistant | 5758
Cataloger 0.00
Public Safety Specialist 0.00
Library Assistant 0.00
Cleaner 1.50
Library Page 9.50

Total Mead Public Library 39.50

Municipal Court
Municipal Court Judge 0.50

2020
Actual
3.00
1.00
20.00

89.00

1.00
1.00
0.00
0.28
2.28

1.00
1.00
1.00
1.00
0.00
0.00
1.00
5.00

301.43

1.00
1.00
2.00
0.00
0.00
8.00
0.00
0.00
1.00
1.00
2.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
3.00
1.00
9.25
2.00
£.50
38.75

0.50

2021
Amended
0.00
1.00
17.00

79.00

1.00
1.00
0.00
0.28
2.28

1.00
1.00
1.00
1.00
0.00
0.00
1.00
5.00

293.43

1.00
1.00
2.00
0.00
0.00
719
0.00
0.00
1.00
1.00
2.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
3.00
1.00
8.50
2.00
8.50
riIs

0.50

2021 2022
Estimated Executive

0.00 0.00
1.00 1.00
17.00 17.00
79.00 78.50
1.00 1.00
1.00 1.00
1.00 1.00
0.00 0.00
3.00 3.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 0.00
0.00 0.00
0.00 1.00
100 1.00
5.00 5.00
293.15 293.05
1.00 1.00
1.00 0.00
2.00 3.00
0.00 0.00
0.00 0.00
9.00 9.00
1.00 1.00
0.00 0.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 0.00
0.00 1.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
3.00 3.00
1.00 1.00
925 925
2.00 1.50
6.00 8.75
39.25 39.50
0.50 1.00



PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2019 - 2022

Municipal Court Clerk
Assistant Municipal Court Clerk
Office Clerk
Total Municipal Court

Ambulance
Assistant Fire Chief
Firefighter/Paramedic
Total Ambulance

Cable Television
TV Program Director
TV Production Technician
Total Cable Television

TOTAL SPECIAL REVENUE FUND

PROPRIETARY FUNDS
Recycling Utility
Maintenance Worker |V-Leadman Recycling
Maintenance Worker lll-Recycling
Total Recycling Utility

Transit Utility
Director Parking/Transit
Transit Op Sup Dispatch
SET Supervisor
Lead Support - ADA Coordinator
Lead Dispatcher
Fill-n Dispatcher
Lead Mechanic
Mechanic
Administrative Coordinator
Transit Coordinator |
Transit Coordinator Il
Transit Coerdinator I
Fixed Route Operator
Paratransit Operator
Hostler
Maintenance Assistant
Utility Worker
Cleaner
Total Transit Utility

Parking Utility
Director Parking and Transit
Lead Maintenance Worker
Lead Worker |
Maintenance/Grounds Worker |
Maintenance Worker |
Total Parking Utility

Water Utility
Superintendent
Utility Accountant
Distribution Supervisor
Operations Supervisor

2019
Actual

1.00
0.00
1.00
2.50

0.00
4.00
4.00

1.00
0.25
1.25

47.25

0.00
0.00
0.00

0.70
2.00
1.00
1.00
1.00
1.00
1.00
3.00
1.00
0.00
0.00
0.00

28.00

12.00
1.50
0.00
0.00
125

54.45

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2020
Actual

1.00
0.00
1.00
2.50

0.00
4.00
4.00

O —
|iu'c:
[GIl=]

1.25

46.50

0.00
2.00
2.00

0.70
2.00
1.00
0.00
0.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
28.00
12.00
1.50
1.00
0.00
0.00
54.20

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2021

2021 2022
Amended Estimated Executive
1.00 1.00 1.00
0.00 0.00 1.00
1.00 1.00 0.00
2.50 2.50 3.00
0.00 1.00 1.00
4.00 4.00 4.00
4.00 5.00 5.00
1.00 1.00 1.00
0.26 025 0.25
1.25 1.25 1,28
45.50 48.00 48.75
1.00 1.00 0.00
3.00 3.00 2.00
0.70 0.70 1.00
2.00 2.00 2.00
1.00 1.00 1.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
1.00 1.00 1.00
3.00 3.00 3.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
28.00 28.00 17.60
12.00 12.00 10.05
1.50 0.00 0.00
1.00 225 1.90
0.00 0.00 1.50
54.20 53.95 4410
0.30 0.30 0.00
0.00 0.00 1.00
1.00 1.00 0.00
0.00 0.00 1.00
2.30 2.30 2.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00



PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019 2020 2021 2021 2022
Actual Actual Amended Estimated Executive
Customer Relations/Fiscal Supervisor 1.00 1.00 1.00 1.00 1.00
Utility Engineer 2° 1.00 1.00 1.00 1.00 1.00
Engineer Engineer 1°* 1.00 1.00 1.00 1.00 1.00
Lead Distribution Technician 1.00 1.00 1.00 1.00 1.00
Distribution Technician 5.00 6.00 6.00 6.00 6.00
Lead Operations Technician 1.00 1.00 1.00 1.00 1.00
Operator 5.00 5.00 5.00 5.00 5.00
Operations Technician 2.00 2.00 2.00 2.00 2.00
Utility Support Specialist 4.00 4.00 4.00 4.00 4.00
Lab Technician 1.00 1.00 1.00 1.00 1.00
Lead Service Technician 1.00 1.00 1.00 1.00 1.00
Service Technician 3.00 3.00 3.00 3.00 3.00
Total Water Utility 30.00 31.00 31.00 31.00 31.00
*Utility Engineer reclassifed as Utility Engineer 2
**Engineer Technician reclassified as Utility Engineer 1
Wastewater Utility
Superintendent 1.00 1.00 1.00 1.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00 1.00
Industrial Wastewater Supervisor 1.00 1.00 1.00 1.00 1.00
Environmental Engineer 1.00 1.00 0.00 0.00 0.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 0.00
Process System/OPCO 1.00 1.00 1.00 1.00 1.00
Electromechanical Technician 1.00 1.00 1.00 1.00 1.00
Laboratory Technician 1.00 1.00 1.00 1.00 1.00
Plant Maintenance Mechanic 3.00 3.00 3.00 3.00 3.00
Operator Il 2.00 2.00 2.00 2.00 0.00
Operator || 0.00 0.00 0.00 0.00 4.00
Operator | 2.00 2.00 2.00 2.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 0.00
Total Wastewater Utility 15.00 15.00 14.00 14.00 13.00
TOTAL PROPRIETARY FUND 101.75 104.50 104.50 104.25 92.10
INTERNAL SERVICE FUNDS
Information Technology
Director of Information Technology 1.00 1.00 1.00 1.00 1.00
Systems Analyst 2.00 2.00 2.00 2.00 200
Network Administrator 1.00 2.00 1.00 1.00 1.00
Operator/PC Technician 1.00 1.00 1.00 1.00 1.00
Total Information Technology 5.00 6.00 5.00 5.00 5.00
MOTOR VEHICLE FUND
Motor Vehicle
Equipment Services Supervisor 1.00 1.00 1.00 1.00 1.00
Master Certified Truck Mechanic 1.00 1.00 1.00 1.00 1.00
Certified Truck Mechanic 2.00 2.00 2.00 2.00 2.00
Truck Mechanic 1.00 1.00 1.00 1.00 1.00
Service Mechanic Il 1.00 1.00 1.00 1.00 1.00
Total Motor Vehicle 6.00 6.00 6.00 6.00 6.00
TOTAL INTERNAL SERVICE FUNDS 11.00 12.00 11.00 11.00 11.00
TOTAL PROPRIETARY FUNDS 112.75 116.50 115.50 115.25 103.10

TOTAL CITY FUNDS 458.43 464.43 454.43 456.40 444.90



R« € NO; - 21 - 22. By COMMITTEE OF THE WHOLE. October 25, 2021.

Your Committee to whom was referred R. C. No. 131-21-22 by Public Works
Committee to whom was referred Res. No. 75-21-22 by Alderpersons Felde and
Filicky-Peneski establishing the 2022 Budget appropriations and the 2021 Tax
Levy for use during the calendar year; recommends filing the document.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20 .

Dated 20 : » City Clerk

Approved 20 " , Mayor




5]

R. C. No. rbl - 21 - 22. By PUBLIC WORKS COMMITTEE. October 18, 2021.

Your Committee to whom was referred Res. No. 75-21-22 by Alderpersons
Felde and Filicky-Peneski establishing the 2022 Budget appropriations and the

2021 Tax Levy for use during the calendar year; recommends adopting the
Resolution.

Lo Db
Sy //A@
f{aJVW

J U Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 , City Clerk

Approved 20 , Mayor




Of

Res. No. ’1€; - 21 - 22. By Alderpersons Felde and Filicky-Peneski.
October 4, 2021.

A RESOLUTION establishing the 2022 Budget appropriations and the 2021
Tax Levy for use during the calendar year.

WHEREAS, Section 2-905 of Municipal Code of the City of Sheboygan
requires an annual budget appropriating monies to finance activities of the
City for the ensuing fiscal year, and

WHEREAS, The Common Council committees have duly considered and
discussed a budget for 2022 as proposed by the City Administrator, and

WHEREAS, A public hearing on the budget will be held on October 25,
2021 as required, and

WHEREAS, The 2022 budget requires a tax levy to partially finance the
appropriations.

NOW, THEREFORE, BE IT RESOLVED: by the Common Council of the City of
Sheboygan that:

Budgeted revenue estimates and expenditure appropriations for the year
2022 for the City’s General Fund; Special Revenue Funds - Federal
Grants, MEG Unit, Community Development Block Grant, Housing Revolving
Loan, Business Revolving Loan, Affordable Housing, Mead Public Library,
Tourism, Park, Forestry and Open Space, Park Impact Fee Fund, Cable TV,
Municipal Court, Ambulance, Special Assessment, Harbor Centre Marina,
Redevelopment Authority, Storm Water; Debt Service - G.0O. Debt Service,
Convention Center Debt Service, TID 6 Debt, TID 10 Debt, TID 12 Debt,
TID 13 Debt, TID 14 Debt, TID 15 Debt, TID 16 Debt, TID 17 Debt, TID 18
Debt, TID 19 Debt, TID 19 Debt, TID 20 Debt, Environmental TID Debt;
Capital Improvements Funds - Capital Projects, Capital Improvement,
Industrial Park Fund, TID 12 Capital, TID 14 Capital, TID 16 Capital,
TID 17 Capital, TID 18 Capital, TID 19 Capital, TID 20 Capital;
Proprietary Funds - Motor Vehicle, Health Insurance, Liability
Insurance, Workers Compensation Insurance, Information Technology;
Enterprise Funds-Wastewater Utility, Recycling Utility Fund, Transit
Utility, Parking Utility, Boat Facilities; and Fiduciary Funds -
Cemetery Perpetual Care be and are hereby adopted as set forth in the
attachment and established in the budget document.



BE IT FURTHER RESOLVED that the Personnel Schedule as presented in the
2022 Budget be approved, and

BE IT FURTHER RESOLVED that the property tax levy required to finance
the 2022 Budget is $25,967,499.

it Tty Sl

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of

i 20 §
Dated 20 ; ; ity Clexk
Approved 20 . , Mayor
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PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

GENERAL FUND

GENERAL GOVERNMENT
Office of the Mayor
Mayor
Commumication Specialist/Administrative Assistant
Total Office of the Mayor

Office of the City Clerk
City Clerk
Deputy City Clerk
Council/License Clerk
Elections Specialist
Total Office of the City Clerk

Office of the City Administrator
City Administrator
Budget Analyst
Assistant to City Administrator
Total Office of the City Administrator

Finance Department
Finance Director/Treasurer
Senior Accountant
Deputy Finance Director
Auditor/Analyst
Accountant
Accountant |
Accountant |l
Accountant IlI
Clerk |
Accounts Payable Clerk
Purchasing Agent
Payroll Administrator
Accounting Administrative Assistant
Administrative Services Clerk |
Total Finance Department

Human Resources Department
Director of HR/Labor Relations
Payroll Administrator
Bensfit Administrator/Analyst
HR Generalist
Accountant |
Administrative Services Clerk II
HR Administrative Assistant
Total Human Resources Department

Office of the City Attorney
City Attorney
Assistant City Attorney
Assistant City Attorney |
Assistant City Attorney Il
Legal Assistant
Total City Attorney's Office

2019
Actual

1.00
1.00
2.00

1.00
1.00
1.00
075
3.75

1.00
1.00
0.00
2.00

1.00
1.00
0.00
1.00
1.00
0.40
0.00
0.00
1.00
1.00
0.50
0.00
0.00
0.00
6.90

1.00
1.00
1.00
1.00
0.60
0.00
0.00
4.60

1.00
0.00
1.00
0.40
200
4.40

2020
Actual

1.00
1.00
2.00

1.00
1.00
1.00
075
3.75

1.00
0.00
100
2.00

1.00
0.00
1.00
1.00
1.00
0.40
0.00
0.00
1.00
1.00
0.50
0.00
0.00
0.00
6.90

1.00
1.00
1.00
1.00
0.60
0.00
0.00
4.60

1.00
0.00
1.00
0.40
2.00
4.40

2021
Amended

1.00
0.00
1.00
0.00
0.00
2.00
1.00
1.00
0.00
0.00
0.50
0.00
0.00
1.00
7.50

1.00
1.00
1.00
1.00
0.00
1.00
0.00
5.00

1.00
0.00
1.00
0.40
200
4.40

2021

1.00
1.00
2,00

1.00
1.00
1.00
075
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
000
0.00
2.00
1.00
1.00
0.00
0.00
0.50
0.00
0.00
1.00
7.50

1.00
1.00
1.00
1.00
0.00
1.00
0.00
5.00

1.00
0.00
1.00
0.40
200
4.40

2022

Estimated Executive

1.00
1.00
2.00

1.00
1.00
1.00
075
3.75

1.00
0.00
1.00
2.00

1.00
0.00
1.00
0.00
0.00
2.00
1.00
1.00
0.00
0.00
0.50
1.00
1.00
0.00
8.50

1.00
0.00
0.00
200
0.00
000
1.00
4.00

1.00
1.40
0.00
0.00
200
4.40



PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019 2020 2021 2021 2022
Actual Actual Amended Estimated Executive
PUBLIC SAFETY
Police Department
Chief of Police 1.00 1.00 1.00 1.00 1.00
Captain (Admin Div/Patrol Div/CID) 3.00 3.00 3.00 3.00 3.00
Lieutenant (Police Shft Supvr/CID) 4.00 4.00 4.00 4.00 4.00
Sergeant (Admin/Police Field Spv/Field SPV-MEG) 9.00 9.00 9.00 9.00 9.00
Detective 7.00 7.00 7.00 7.00 7.00
Police Officer (Includes School Resource Officers) 60.00 60.00 60.00 60.00 60.00
Administrative Assistant/Office Supervisor 1.00 1.00 1.00 1.00 1.00
Communications/Electronic Technician 1.00 1.00 1.00 1.00 1.00
Court Services Secretary 2.00 2.00 2.00 2.00 2.00
Community Service Officer 1.00 1.00 1.00 1.00 1.00
Record Specialist Clerk 8.00 8.00 8.00 8.00 7.90
Time Agency Coordinator 1.00 1.00 1.00 1.00 1.00
Department Secretary (Admin/CID) 2.00 2.00 2.00 2.00 2.00
Crime Analyst 1.00 1.00 1.00 1.00 1.00
Fleet Op Mechanic 1.00 1.00 1.00 1.00 1.00
Property Officer 1.00 1.00 1.00 1.00 1.00
Digital Evidence Manager 1.00 1.00 1.00 1.00 1.00
Total Police Department 104.00 104.00 104.00 104.00 103.90
Fire Department
Fire Chief 1.00 1.00 1.00 1.00 1.00
Assistant Fire Chief 1.00 2.00 2.00 1.00 1.00
Deputy Fire Chief 1.00 0.00 0.00 0.00 0.00
Battalion Chief 4.00 4.00 4.00 4.00 4.00
Fire Captain 5.00 3.00 3.00 3.00 3.00
Fire Lieutenant 10.00 11.00 12.00 12.00 12.00
Fire Equipment Op 15.00 15.00 15.00 15.00 15.00
Firefighter 18.00 18.00 18.00 18.00 18.00
Firefighter/Paramedic 14.00 14.00 14.00 14.00 14.00
Admin Coord/Sup 0.00 1.00 1.00 1.00 1.00
Confidential Secretary 1.00 0.00 0.00 0.00 0.00
Office Assistant 0.50 0.00 0.00 0.00 0.00
Administrative Assistant 0.00 0.50 0.50 0.50 1.00
Total Fire Department 70.50 69.50 70.50 69.50 70.00
Building Inspection
Building Inspector | 0.00 0.00 1.00 1.00 1.00
Bldg/Housing Insp || 2.00 200 1.00 1.00 1.00
Electrical Inspector 1.00 1.00 1.00 1.00 1.00
Plumbing/Environment Inspector 1.00 1.00 1.00 1.00 1.00
Code Enforcement Officer <20 1.00 1.00 1.00 1.00 1.00
Buliding Inspection Specialist 1.00 1.00 1.00 1.00 1.00
Permit Clerk 1.00 1.00 1.00 1.00 1.00
Building Inspection Licensing Clerk 1.00 1.00 1.00 1.00 1.00
Total Building Inspection 8.00 8.00 8.00 8.00 8.00
PUBLIC WORKS
Department of Public Works
Administration
Director Public Works 1.00 1.00 1.00 1.00 1.00
Business Manager 0.00 1.00 1.00 1.00 1.00
Management Analyst 1.00 0.00 0.00 0.00 0.00
Admin Coordinator 0.00 0.00 0.00 0.00 1.00
Clerk Il 2.00 2.00 2.00 2.00 2.00

Total Public Works Administration 4.00 4.00 4.00 4.00 5.00



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

Engineering
City Engineer
Civil Engineer/Project Manager
Assistant Engineer/Surveyor
Senior Engineer Technician
Engineering Technician
GIS Project Specialist
Environmental Engineer
Total Engineering

Facilities and Traffic
Superintendent - Facilities/Traffic
Maintenance Worker IV-Leadman Sign Shop
Maintenance Worker IV-Maintenance Craftsman
Maintenance Warker V-Electric Lighting
Maintenance Worker V-Electric Signals
Maintenance Worker lll-Maintenance Craftsman
Maintenance Worker 11-Sign Shop
Maintenance Worker |I-City Hall
Maintenance Worker Il - Custodian |
Maintenance Worker | - Custodian |
Maintenance Worker | - Sign Shop
Maintenance Worker | - PT City Hall
Maintenance Worker I-MSB

Total Facilities and Traffic

Streets and Sanitation
Supperintendent - Streets & Sanitation
Supervisor - Streets & Sanitation
Engineering Technician
Maintenance Worker IV - Leadman Sanitation
Maintenance Worker |V - Leadman Sewer
Maintenance Worker IV - EO Streets
Maintenance Worker Il - Streeis
Maintenance Worker || - Streets
Maintenance Worker | - Streets
Maintenance Waorker |V-Sanitation
Maintenance Worker |lI-Sanitation
Maintenance Worker |V-Sewer Maint
Maintenance Worker lll-Sewer Maint
Maintenance Waorker |l-Sewer Maint
Maintenance Warker |-Sewer Maint
Maintenance Worker ||-Street Sweep

Total Streets and Sanitation

Parks and Cemetery
Superintendent - Parks - Forestry
Forester
Maintenance Worker IV - Leadman (Trees/Parks)
Maintenance Worker |V - Construction
Maintenance Worker IV - Craftsman
Maintenance Worker Ill - Forestry
Maintenance Worker Il - Arborist
Maintenance Worker Il - Tree Trimmer
Maintenance Worker Ill - Parks
Maintenance Worker Il - Parks

2021

2022

Amended Estimated Executive

2019 2020 2021
Actual Actual
1.00 1.00 1.00
1.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 1.00
1.00 1.00 1.00
7.00 8.00 8.00
1.00 1.00 1.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
1.00 1.00 1.00
3.00 3.00 3.00
1.00 1.00 3.00
1.00 1.00 1.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
1.00 1.00 1.00
10.00 10.00 12.00
1.00 1.00 1.00
1.00 1.00 1.00
0.00 1.00 1.00
1.00 1.00 0.00
0.00 0.00 0.00
1.00 1.00 4.00
7.00 7.00 200
14.00 14.00 10.00
5.00 5.00 6.00
1.00 1.00 0.00
8.00 8.00 4.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 3.00
1.00 1.00 200
46.00 47.00 38.00
1.00 1.00 1.00
1.00 1.00 1.00
000 2.00 200
1.00 1.00 1.00
0.00 0.00 0.00
6.00 5.00 5.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
6.00 6.00 6.00

1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
0.00
1.00
1.00
3.00
3.00
1.00
0.00
0.00
0.00
0.00
1.00
12.00

1.00

1.00
1.00
0.00
0.00
4.00
200
10.00
6.00
0.00
4.00
1.00
1.00
3.00
2.00
2.00
38.00

1.00
1.00
2.00
1.00
0.00
500
0.00
0.00
0.00
6.00

1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

1.00
1.00
2.00
1.00
1.00
1.00
2.00
0.00
1.00
1.00
1.00
0.50
0.00
12.50

1.00

1.00
1.00
1.00
1.00
4.00
2.00

10.00
5.00
0.00
4.00
0.00
1.00
3.00
0.00
200

36.00

1.00
1.00
2.00
0.00
1.00
0.00
1.00
2.00
2.00
6.00



PERSONNEL SCHEDULE
AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019 2020 2021 2021 2022
Actual Actual Amended Estimated Executive
Maintenance Worker | - Parks 3.00 3.00 0.00 0.00 0.00
Maintenance Worker |l - Cemetery 1.00 1.00 1.00 1.00 1.00
Total Parks and Cemetery 19.00 20.00 17.00 17.00 17.00
Total Department of Public Works 86.00 89.00 79.00 79.00 78.50
CULTURE AND RECREATION
Senior Services
Director of Senior Services 1.00 1.00 1.00 1.00 1.00
SAC Coordinator 1.00 1.00 1.00 1.00 1.00
Program & Wellness Coordinator 0.00 0.00 0.00 1.00 1.00
Custodian 0.28 0.28 0.28 0.00 0.00
Total Senior Services 2.28 2.28 2.28 3.00 3.00
CONSERVATION AND DEVELOPMENT
Planning and Development
Director of Planning and Development 1.00 1.00 1.00 1.00 1.00
Planning/Zoning Manager 1.00 1.00 1.00 1.00 1.00
Community Development Planner 1.00 1.00 1.00 1.00 1.00
Neighborhood Development Planner 0.00 1.00 1.00 1.00 0.00
Community/Economic Development Planner 1.00 0.00 0.00 0.00 0.00
Program Assistant 0.00 0.00 0.00 0.00 1.00
Grant Coordinator 0.00 1.00 1.00 1.00 1.00
Total Planning and Development 4.00 5.00 5.00 5.00 5.00
TOTAL GENERAL FUND 298.43 301.43 293.43 293.15 293.05
SPECIAL REVENUE FUND
Mead Public Library
Director 1.00 1.00 1.00 1.00 1.00
Business Manager 1.00 1.00 1.00 1.00 0.00
Manager (Admin/Tech/Public Services) 2.00 2.00 2.00 2.00 3.00
Librarian || 2.00 0.00 0.00 0.00 0.00
Librarian | 575 0.00 0.00 0.00 0.00
Librarian 0.00 8.00 775 9.00 9.00
Maintenance Supervisor 1.00 0.00 0.00 1.00 1.00
Public Information Specialist II 1.00 0.00 0.00 0.00 0.00
IT Specialist 1.00 1.00 1.00 1.00 1.00
Communications Specialist 0.00 1.00 1.00 1.00 1.00
Maintenance Technician 0.00 2.00 2.00 1.00 1.00
Administrative Assistant/Volunteer Coordinator 0.00 1.00 1.00 1.00 0.00
Administrative Assistant 0.00 0.00 0.00 0.00 1.00
Administrative Assistant | 1.00 0.00 0.00 0.00 0.00
Maintenance Technician | 1.00 0.00 0.00 0.00 0.00
Library Assistant IlI 5.00 0.00 0.00 0.00 0.00
Library Assistant lI 1.00 0.00 0.00 0.00 0.00
Library Assistant | 5.75 0.00 0.00 0.00 0.00
Cataloger 0.00 3.00 3.00 3.00 3.00
Public Safety Specialist 0.00 1.00 1.00 1.00 1.00
Library Assistant 0.00 9.25 8.50 9.25 9.25
Cleaner 1.50 2.00 2.00 2.00 1.50
Library Page 9.50 6.50 6.50 6.00 875
Total Mead Public Library 39.50 38.75 37.75 39.25 39.50
Municipal Court
Municipal Court Judge 0.50 0.50 0.50 0.50 1.00



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

Municipal Court Clerk
Assistant Municipal Court Clerk
Office Clerk
Total Municipal Court

Ambulance
Assistant Fire Chief
Firefighter/Paramedic
Total Ambulance

Cable Television
TV Program Director
TV Production Technician
Total Cable Television

TOTAL SPECIAL REVENUE FUND

PROPRIETARY FUNDS
Recycling Utility
Maintenance Worker |V-Leadman Recycling
Maintenance Worker lll-Recycling
Total Recycling Utility

Transit Utility
Dirgctor Parking/Transit
Transit Op Sup Dispatch
SET Supervisor
Lead Support - ADA Coordinator
Lead Dispatcher
Fill-In Dispatcher
Lead Mechanic
Mechanic
Administrative Coordinator
Transit Coordinator |
Transit Coordinator Il
Transit Coordinator |l
Fixed Route Operator
Paratransit Operator
Hostler
Maintenance Assistant
Utility Worker
Cleaner

Total Transit Utility

Parking Utility
Director Parking and Transit
Lead Maintenance Worker
Lead Worker |
Maintenance/Grounds Worker |
Maintenance Worker |
Total Parking Utility

Water Utility
Superintendent
Utility Accountant
Distribution Supervisor
Operations Supervisor

2019
Actual
1.00
0.00
1.00
2.50

0.00
4.00
4.00

1.00
0.25
1.25

47.25

0.00
0.00
0.00

0.70
2.00
1.00
1.00
1.00
1.00
1.00
3.00
1.00
0.00
0.00
0.00
28.00
12.00
1.50
0.00
0.00
125
54.45

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2020
Actual
1.00
0.00
1.00
2.50

0.00
4.00
4.00

1.00
0.25
1.25

46.50

0.00
2.00
2.00

0.70
2.00
1.00
0.00
0.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
28.00
12.00
1.50
1.00
0.00
0.00
54.20

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2021
Amended
1.00
0.00
1.00
2.50

0.00
4.00
4.00

1.00
0.25
1.25

45.50

1.00
2.00
3.00

0.70
2.00
1.00
0.00
0.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
28.00
12.00
1.50
1.00
0.00
0.00
54.20

0.30
0.00
1.00
0.00
1.00
2.30

1.00
1.00
1.00
1.00

2021 2022
Estimated Executive
1.00 1.00
0.00 1.00
1.00 0.00
2.50 3.00
1.00 1.00
4.00 4.00
5.00 5.00
1.00 1.00
0.25 0.25
1.25 1.25
48.00 48.75
1.00 0.00
2.00 2.00
3.00 2.00
0.70 1.00
2.00 2.00
1.00 1.00
0.00 0.00
0.00 0.00
0.00 0.00
1.00 1.00
3.00 300
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00
28.00 17.60
12.00 10.05
0.00 0.00
225 1.90
0.00 1.50
0.00 1.05
§3.95 4410
0.30 0.00
0.00 1.00
1.00 0.00
000 1.00
100 0.00
2.30 2.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00



PERSONNEL SCHEDULE

AUTHORIZED PERMANENT POSITIONS 2019 - 2022

2019 2020 2021 2021 2022
Actual Actual Amended Estimated Executive
Customer Relations/Fiscal Supervisor 1.00 1.00 1.00 1.00 1.00
Utility Engineer 2 1.00 1.00 1.00 1.00 1.00
Engineer Engineer 1** 1.00 1.00 1.00 1.00 1.00
Lead Distribution Technician 1.00 1.00 1.00 1.00 1.00
Distribution Technician 5.00 6.00 6.00 6.00 6.00
Lead Operations Technician 1.00 1.00 1.00 1.00 1.00
Operator 5.00 5.00 5.00 5.00 5.00
Operations Technician 2.00 2.00 2.00 2.00 2.00
Utility Support Specialist 4.00 4.00 4.00 4.00 4.00
Lab Technician 1.00 1.00 1.00 1.00 1.00
Lead Service Technician 1.00 1.00 1.00 1.00 1.00
Service Technician 3.00 3.00 3.00 3.00 3.00
Total Water Utility 30.00 31.00 31.00 31.00 31.00
“Utility Engineer reclassifed as Utility Engineer 2
**Engineer Technician reclassified as Utility Engineer 1
Wastewater Utility
Superintendent 1.00 1.00 1.00 1.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00 1.00
Industrial Wastewater Supervisor 1.00 1.00 1.00 1.00 1.00
Environmental Engineer 1.00 1.00 0.00 0.00 0.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 0.00
Process System/OPCO 1.00 1.00 1.00 1.00 1.00
Electromechanical Technician 1.00 1.00 1.00 1.00 1.00
Laboratory Technician 1.00 1.00 1.00 1.00 1.00
Plant Maintenance Mechanic 3.00 3.00 3.00 3.00 3.00
Operator Il 2.00 2.00 2.00 2.00 0.00
Operator || 0.00 0.00 0.00 0.00 4.00
Operator | 200 2.00 2.00 2.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 0.00
Total Wastewater Utility 15.00 15.00 14.00 14.00 13.00
TOTAL PROPRIETARY FUND 101.75 104.50 104.50 104.25 92.10
INTERNAL SERVICE FUNDS
Information Technology
Director of Information Technology 1.00 1.00 1.00 1.00 1.00
Systems Analyst 2.00 2.00 2.00 2.00 2.00
Network Administrator 1.00 2.00 1.00 1.00 1.00
Operator/PC Technician 1.00 1.00 1.00 1.00 1.00
Total Information Technology 5.00 6.00 5.00 5.00 5.00
MOTOR VEHICLE FUND
Motor Vehicle
Equipment Services Supervisor 1.00 1.00 1.00 1.00 1.00
Master Certified Truck Mechanic 1.00 1.00 1.00 1.00 1.00
Certified Truck Mechanic 2.00 2.00 2.00 2.00 2.00
Truck Mechanic 1.00 1.00 1.00 1.00 1.00
Service Mechanic i 1.00 1.00 1.00 1.00 1.00
Total Motor Vehicle 6.00 6.00 6.00 6.00 6.00
TOTAL INTERNAL SERVICE FUNDS 11.00 12.00 11.00 11.00 11.00
TOTAL PROPRIETARY FUNDS 112.75 116.50 115.50 115.25 103.10
TOTAL CITY FUNDS 458.43 464.43 454.43 456.40 444.90
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Res. No. [(» - 21 - 22. By Alderpersons Felde and Filicky-Peneski.
- October 18, 2021.

A RESOLUTION authorizing the IT Director to execute all necessary
documents to enter into a contract with Darktrace Holdings Limited related to
cybersecurity, and authorizing the Finance Director to make all necessary
accounting entries as a result of the contract.

WHEREAS, cybersecurity is the practice of protecting critical systems
and sensitive information from digital attacks; and

WHEREAS, in 2020, in the United States, the average cost of a data
breach was $8.64 million; and

WHEREAS, it 1is in the best interest of the City that a robust
cybersecurity system be in place; and

WHEREAS, City Staff has recommended that Darktrace Holdings Limited
(*Darktrace”) be part of that cybersecurity system; and

WHEREAS, given the inherently sensitive nature of cybersecurity, the
exact product or products being obtained from Darktrace has intentionally
been omitted from this Resolution; and

WHEREAS, the City’s use of the Darktrace product or products will be
subject to the Darktrace Master Customer Agreement, which is available at
https://www.darktrace.com/resources/legal-online-terms.pdf.

NOW, THEREFORE, BE IT RESOLVED: That the appropriate City officials are
authorized to expend $127,272 from the Information Technology Fund’s Cash
Balance (Account No. 7071-7100-523120) to pay for the contract with
Darktrace.

BE IT FURTHER RESOLVED: That because the contract with Darktrace is a
multi-year agreement being paid in advance, the Finance Director is
authorized to make all necessary accounting entries to accurately reflect
this agreement in the City’s Financial Statements, including initially
reflecting the total value of the contract as a Prepaid Asset (Account No.
707-155095) .



BE IT FURTHER RESOLVED: That the IT Director may execute all necessary
documents to enter into a contract with Darktrace related to cybersecurity
that have been reviewed by the City Attorney’s Office.

Ik
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I HEREBY CERTIFY that the foregoing Resolution was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 . , City Clerk

Approved 20 , Mayor




