Cty of Sheboygan BPBSVT73CA71
2020- 05-11
FI NANCE AND PERSONNEL COMM TTEE - 5: 00 PM

CI TY HALLCOUNCI L CHAMBERS828 CENTER AVENUESHEBOYGAN, W SCONSI N
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This neeting may be viewed LIVE on Charter Spectrum Channel 990, AT&T U Verse
Channel 99, and www. wscssheboygan. conm vo

1. OPENI NG OF MEETI NG
1.1 Roll Call (Al derpersons Donohue, Bohren, Wl f, Savaglio and Mtchell may
attend renotely)

1.2 Call to Order
.3 Pl edge of Allegiance

.4 Introduction of Commttee Menbers and Staff

1

1

2. M NUTES
2.1 Approval of Mnutes - May 4, 2020

3. ITEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

.1 RC 301-19-20 (RO 155-19-20) / APRIL 8, 2020 / DOC 6.11: Finance Director
submtting the Operational and O gani zati onal Assessnent report dated February
7, 2020 with regard to the City of Sheboygan Fi nance and Human Resources
Departments which was prepared by diftonLarsonAllen LLP ("CLA") pursuant to
Res. No. 206-18-19 adopted on April 15, 2019; recommends referring to the

Fi nance and Personnel Conm ttee of the 2020-2021 Council.

w -

ATTACHMENT: City of Sheboygan - Summary - Finalized. pdf

ATTACHVENT: R C. No. 301-19-20 (April 8, 2020). pdf

ATTACHVENT: | FC - RO 155-19-20 submtting Oper and Org report by CLA. pdf
ATTACHVENT: CLA Assessnent tracking tenpl ate SUMVARY. pdf

3.2 DI RECT REFERRAL RO 6-20-21 / MAY 11, 2020 / Submtting for your
I nformati on the 2021 Budget Schedul e.

ATTACHVENT: Direct Referral R O No. 6-20-21. pdf
3.3 RO 180-19-20 / APRIL 8, 2020 / DOC 4.3: Submtting a comunication from
Har bor Centre Business |Inprovenent District requesting that the Gty of
Sheboygan rel ease all funds collected on their behalf and those funds all ocated
to themfor fiscal year 2020.

ATTACHMENT: R O No. 180-19-20 (April 8, 2020). pdf

ATTACHVENT: | FC 180-19-20 BI D 2020 Rel ease of Funds. pdf

3.4 RES 2-20-21 / APRIL 21, 2020 / DOC 3.2: Resolution authorizing the
I nformati on Technol ogy Director to purchase additional network storage to



support the City's grow ng digital storage needs.
ATTACHVENT: CCCP SAN and Tape Library Quote. pdf
ATTACHVENT: | FC 2-20-21 Digital Evidence Storage Sol ution v3. pdf
ATTACHVENT: Res. No. 2-20-21 (April 21, 2020). pdf
3.5 RES 3-20-21 / APRIL 21, 2020 / DOC 3.3: Resolution authorizing a grant
application to the Sheboygan County Stewardship Fund for a recreational trai
al ong the Sheboygan R ver at Kiwanis Park.
ATTACHVENT: | FC 3-20-21. pdf
ATTACHVENT: Res. No. 3-20-21 (April 21, 2020). pdf
3.6 RES 16-20-21 / MAY 4, 2020 / DOC 4.7: Resolution authorizing the Cty of
Sheboygan to enter into a contract with Municipal Property |Insurance Conpany
(MPIC) for building and property insurance coverage.
ATTACHVENT: City of Sheboygan 5000130_Q 0_QUOTE. pdf
ATTACHVENT: Res. No. 16-20-21 (May 4, 2020). pdf
ATTACHVENT: | FC - RES 16-20-21 - Finance MIC renewal . pdf
ATTACHVENT: Rate conpari sons. pdf
3.7 RES 17-20-21 / NAY 4, 2020 / DOC 4.8: Resolution authorizing the
appropriate City officials to execute the First Amendnent of Redevel opnent
Agreement between Aurora Health Care, Inc. and the Gty of Sheboygan wth
regard to the property located at 2629 North 7th Street.
ATTACHVENT: | FC 17-20-21. pdf
ATTACHVENT: Res. No. 17-20-21 (May 4, 2020). pdf

3.8 RES 18-20-21 / MAY 4, 2020 / DOC 4.9: Resolution authorizing an advance
fromthe Capital Project Fund to the TID 16 Capital Fund.

ATTACHVENT: Res. No 18-20-21 (May 4, 2020). pdf

ATTACHVENT: | FC - RES 18-20-21 Advance between Capital Projects and TID 16 F
unds. pdf

4. | TEM5 FOR DI SCUSSI ON ONLY
4.1 2020 FI RST QUARTER BENCHVARKS: Fi nance Depart nment

ATTACHVENT: 2020 Fi nance Benchmark Measurenents 1st Qr. pdf
ATTACHVENT: | FC 1st Qr_Measurenents 2020 Fi nance. pdf
4.2 2020 FI RST QUARTER BENCHVARKS: O fice of the Gty Cerk
ATTACHVENT: | FC - 1st Quarter O erks Benchmarks. pdf
4.3 2020 FI RST QUARTER BENCHVARKS: City Pl anni ng and Devel opnment Depart nent



ATTACHVENT: | FC First Quarter 2020 Benchmar ks Pl anni ng and Devel opnent . pdf

ATTACHVENT: City Devel opnent _Measurenents First quarter 2020 pl anning and de
vel opne _. pdf

4.4 2020 FI RST QUARTER BENCHVARKS: I nformation Technol ogy
ATTACHVENT: | FC QL 2020 I T Benchmar ks. pdf

4.5 2020 FI RST QUARTER BENCHVARKS: WSCS Cable TV
ATTACHVENT: | FC QL 2020 WSCS Benchmar ks. pdf

4.6 2020 FI RST QUARTER BENCHVARKS: O fice of the City Adm nistrator
ATTACHMENT: ITFC - Gty Admn QL 2020 Benchmar ks. docx

4.7 2021-2025 CAPI TAL | MPROVEMENTS PRQIECT REQUESTS: WSBCS Cable TV
ATTACHVENT: CI P Cable TV Summari es. pdf
ATTACHVENT: | FC WSCS CI P 2021- 2025. pdf

4.8 2021-2025 CAPI TAL | MPROVEMENTS PROJECT REQUESTS: | nformati on Technol ogy
ATTACHVENT: ITFC IT C P 2021-2025. pdf
ATTACHVENT: CIP Information Technol ogy Sunmari es. pdf

5. DATE OF NEXT REGULAR MEETI NG
5.1 TO BE DETERM NED

6. ADJOURN
6.1 MOTI ON TO ADJOURN

I
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:
Cty Hal
Mead Public Library
Sheboygan County Adm nistration Buil digg
Cty's website

n conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the



