Cty of Sheboygan BPBSVT73CA71
2020- 05-11
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

MAY 11, 2020

Chair Mary Lynne Donohue called the neeting to order at 5: 00 p.m The Pl edge
of All egi ance foll owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Vice Chair Ji m Bohren
(renote), Al derpersons Trey Mtchell (renote), Markus Savaglio (renpote) and Todd
Vol f

STAFF / OFFI Cl ALS PRESENT:

Mayor M ke Vandersteen, City Attorney Chuck Adans (renote), Cty Clerk Meredith
DeBruin, Cty Admnistrator Darrell Hofland, Finance D rector/Treasurer Marty
Hal verson, Director of Human Resources and Labor Rel ati ons Vicky Schneider,
Director of Planning and Devel opnent Chad Pelishek, Director of |nformation
Technol ogy Eric Bushman, Deputy Finance Director Tara Duwe, Human Resource
Generalist Melissa Ness

PUBLI C PRESENT: Bill Judd, Joan Schul z, Paul Rudni ck Presi dent of the Harbor
Centre Business Inprovenent District

M NUTES: Motion by Al derperson Wl f, seconded by Al derperson Savaglio to
approve the mnutes of May 4, 2020. Mdtion carri ed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 RC 301 - 19 - 20 (RO 155 - 19 - 20) / APRILS, 2020 / DCC

6.11: Finance Director submtting the Operational and O ganizati onal
Assessnment report dated February 7, 2020 with regard to the Cty of Sheboygan
Fi nance and Human Resources Departnents whi ch was prepared by
CGiftonLarsonAllen LLP ("CLA") pursuant to Res. No. 206 - 18 - 19 adopted on
April 15, 2019 ; recommends referring to the Finance and Personnel Commttee of
t he 2020 - 2021 Council.

Joan Schul z presented the information gathered in the CLA assessnent conducted
last fall. She identified the foll owi ng key needs uncovered: Lack of training,
Cross-training of enployees in the Finance and Human Resource Departnents,
Pol i cies and procedures, Proper segregation of duties, increased use of

technol ogy, and Month end cl osing and financial process.



Ms. Schul z al so di scussed areas in which efficiencies could be created. She
listed noving to MUNIS for all its functional capabilities, expense reduction in
utilizing vendors for assistance, working with vendors to reduce nmanual
processes currently in use, increased collection activity for delinquent taxes,
tinmely approvals for payroll processing, and properly review changes to
benefits. The recomrendati ons presented are as follows by departnent.

I nf ormati on Technol ogy needs to focus on noving all AS 400 activities to MUNI'S
and increase enployee training on current systens. The Fi nance Departnent needs
to focus on inproving workflows for vendor approvals in Accounts Payabl e,

mai ntai ning reconciliation and utilizing any assistance banks can provide in
the city s cash and bank accounts. Human Resources need to focus on succession
pl anni ng, training, Onboarding/offboarding, and policies, and procedures.

Finance Director/ Treasurer Marty Hal verson di scussed the action plan for the
Fi nance Departnent. They will address the followng in their action plan:

Pol i ci es, Docunented Procedures, Internal Controls, General Ledger and
accounting inquiries, Staffing, and Tools.Di rector of Information and Technol ogy
indicated the tineline to conpletely nove away fromthe AS 400 would be a 5
-year commitment. Director of Human Resources and Labor Rel ations Vi cky

Schnei der di sused her priorities are to gain internal departnental trust and
beconme an enpl oyer of choice. They will address the following in their action
plan: Policies, Procedures, Onboarding/ offboarding, Enployee Relations, a
Learning culture, and Perfornmance nmanagenent.

Al'l departnent heads indicated that the changes identified will take tinme to
I npl enment and that each has al ready begun addressing the issues and inpl enenting
changes.

Motion by Al derperson Savagli o, seconded by Al derperson Bohren to reconmend
Common Council accept and file the docunent. Mbdtion carried.

3.2 DIRECT REFERRAL RO 6 - 20 - 21 / MAY 11, 2020 / Submtting for your
I nformati on the 2021 Budget Schedul e.

Cty Adm nistrator Darrell Hofland advised Covid- 19 may significantly change
the city s revenues. This RO del ays the subm ttal deadline two weeks to all ow
for nmore information to be avail abl e.

Motion by Al derperson Savagli o, seconded by Al derperson Bohren to reconmend
Common Counci |l adopt the resolution. Mtion carried.

3.3 RO180 - 19 - 20 / APRIL 8, 2020 / DOC

4.3: Submtting a comunication from Harbor Centre Business | nprovenent
District requesting that the Gty of Sheboygan release all funds collected on
their behalf and those funds allocated to themfor fiscal year 2020.

Director of Planning and Devel opnent Chad Pelishek advised this is an annual



request and introduced Paul Rudnick, President of the Harbor Centre Business
| mprovenent District will be using sone of the noney to hel p busi nesses
i npacted by Covid- 19. Director Pelishek estimted the anmount to be $150, 000.

Motion by Al derperson Savaglio, seconded by Al derperson WIlf to reconmmend
Common Counci|l adopt the resolution. Mtion carried.

3.4 RES 2 - 20 - 21/ APRIL 21, 2020 / DCC
3.2: Resolution authorizing the Informati on Technol ogy Director to purchase
addi tional network storage to support the City's growi ng digital storage needs.

Director of Information Technol ogy Eric Bushman indicated that the network
storage itemis needed for digital evidence storage.

Motion by Al derperson Wl f, seconded by Al derperson Savaglio to reconmend
Common Counci|l adopt the resolution. Mtion carried.

3.5 RES 3 - 20 - 21/ APRIL 21, 2020 / DCC

3.3: Resolution authorizing a grant application to the Sheboygan County
Stewardship Fund for a recreational trail along the Sheboygan River at Kiwanis
Par k. Di rector Pelishek discussed the match to CBDG funds for a riverside trail.
The grant request of the county will be $30,000 for the trail. The trail wll
meet all ADA guidelines.

Moti on by Al derperson Bohren, seconded by Al derperson Mtchell to reconmend
Common Counci |l adopt the resolution. Mtion carried.

3.6 RES 16 - 20 - 21 / MAY 4, 2020 / DOC

4.7 Resolution authorizing the Gty of Sheboygan to enter into a contract with
Muni ci pal Property Insurance Conpany (MPIC) for building and property insurance
cover age.

Director Hal verson discussed the large increase in premiumthe city is facing.
There was an apprai sal done and due to the increase in property value, he
bel i eves the increase is not unrealistic.

Motion by Al derperson Wl f, seconded by Al derperson Savaglio to reconmend
Common Counci |l adopt the resolution. Mtion carried.

3.7 RES 17 - 20 - 21 / MNAY 4, 2020 / DCC

4.8: Resolution authorizing the appropriate City officials to execute the First
Amendnent of Redevel opnent Agreenent between Aurora Health Care, Inc. and the
Cty of Sheboygan with regard to the property |l ocated at 2629 North 7 th

Street.

Director Pelishek discussed the redevel opnment deal with Aurora Health Care,
Inc. (Aurora) for the Menorial Hospital site. Due to Covid- 19, public neetings



have been del ayed until Septenber. Aurora is planning on utilizing some online
options for public neetings. Director Pelishek believes they are still on track
and Aurora has been doing its due diligence in the process.

Motion by Al derperson Wl f, seconded by Al derperson Savaglio to reconmend
Common Counci|l adopt the resolution. Mtion carried.

3.8 RES 18 - 20 - 21 / MAY 4, 2020 / DOC
4.9: Resolution authorizing an advance fromthe Capital Project Fund to the TID
16 Capital Fund.

Director Hal verson di scussed the funding advance for the Arnmory Denolition
project. The contractor has accepted the cost which will be comng fromTID
16.

Motion by Al derperson Wl f, seconded by Al derperson Savaglio to reconmend
Common Counci|l adopt the resolution. Mtion carried.

| TEM5 FOR DI SCUSSI ON ONLY

4.1 2020 FI RST QUARTER BENCHVARKS: Fi nance Depart nent

Director Hal verson di scussed the Finance Departnent s Benchmarks

4.2 2020 FI RST QUARTER BENCHVARKS: O fice of the Gty Cerk

City Cerk Meredith DeBruin discussed the Ofice of the Gty Cerk s
benchmar ks.

4.3 2020 FI RST QUARTER BENCHVARKS: City Planning and Devel opnent Depart nent

Director Pelishek discussed the Gty Devel opnent Departnent s benchmarks.

4.4 2020 FI RST QUARTER BENCHVARKS: I nformation Technol ogy

Di rector Bushman di scussed Information Technol ogy Departnent s benchmarks.

4.5 2020 FI RST QUARTER BENCHVARKS: WSCS Cabl e TV

Di rect or Bushman di scussed the WSBCS Cable TV s benchmar ks.

4.6 2020 FI RST QUARTER BENCHVARKS: O fice of the City Adm nistrator



Cty Adm nistrator Hofland discussed the Ofice of the Gty Admnistrator s
benchmar ks.

4.7 2021 - 2025 CAPI TAL | MPROVEMENTS PROJECT REQUESTS: WSBCS Cable TV

Director Bushman di scussed WSCS Cable TV Capital |nprovenent Program s project
requests.

4.8 2021 - 2025 CAPI TAL | MPROVEMENTS PRQIECT REQUESTS: Information Technol ogy

Di rector Bushman di scussed Information Technol ogy Departnent s Capital
| mprovenent Program s project requests. The itens indicated in the CLA
assessnent are included in the project requests.

DATE OF NEXT MEETING  Wednesday, May 27, 2020 ADJOURN

Motion by Al derperson Savaglio, seconded Al derperson Bohren to adjourn at 6: 37
p.m NMdtion carried.



