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Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE
MONDAY, AUGUST 26, 2019

Chai r Donohue called the neeting to order at 5: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Vice Chair Ji m Bohren,
Al derpersons Trey Mtchell, Markus Savaglio and Todd Wl f

STAFF / OFFI Cl ALS PRESENT: Mayor M ke Vandersteen, Cty Attorney Chuck Adans,
Cty Adm nistrator Darrell Hofland, Police Chief Chris Donagal ski, Director of
Pl anni ng and Devel opnent Chad Pelishek, Director of Human Resources and Labor
Rel ati ons Sandy Rohrick, Director of Transit and Parki ng Derek Miench,
Assistant to the Gty Admnistrator Carrie Arenz, Senior Accountant Stacey
Strittmater, Human Resources Ceneralist Melissa Ness

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Savaglio to approve the
m nutes of August 12, 2019. Motion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RES 68 - 19 - 20 / AUGUST 19, 2019 / DCC
4.1: Resolution approving an anendnent to the Project Plan of Tax | ncrenental
District No. 12, Cty of Sheboygan.

Director of Planning and Devel opnent Chad Pel i shek provided information
regardi ng the sharing of

$174, 000 of excess increnent fromTID 12 with TID 17 due to the redevel opnent
of TID
17.

Motion by Al derperson Wl f, seconded by Al derperson Savaglio to reconmmend the
Common Counci |l adopt the resolution. Mtion carried.



3.2 RES 69 - 19 - 20 / AUGUST 19, 2019 / DCC
4.2: Resolution approving an anendnent to the Project Plan of Tax | ncrenental
District No. 13, Cty of Sheboygan.

Di rector Chad Pelishek provided information regarding the sharing of $387,000
of excess increnent fromTID 13 with TID 17 due to the redevel opnent of TID

17. The difference in the ambunts of excess increnent resulted from devel opnent
that has taken place in TID 13 including the increased val ue of the Landmark
Square. Prior to that, the forner Sheboygan Seni or Conmunity property

was tax-exenpt and is now valued at $3 million. The tax
contributions are likely to continue.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci |l and adopt the resolution. Mtion carried.

| TEMS FOR DI SCUSSI ON ONLY
4.1 BENCHVARKS: Information and Technol ogy Depart nent

Director of Information Technol ogy Eric Bushman provided a summary of January
to June 2019 benchmark results. The departnment is exceeding its goal of closing
critical/ high priority IT help Tickets wthin five days. The average tine to
close a ticket is

3.02 days. Director Bushman addressed concerns about city information

vul nerability and the usage of Forti Gate software. The departnent strives to
continuously inprove vulnerabilities include security audits and utilizing
Forti Gate nore effectively. One security audit has been perforned in 2019, with
nore planned for 2020. Director Bushman indicated that the city has never been
hacked. The IT Departnent is continuously working to prevent hacking and
ransomvar e. The departnent uses a triple |ayer type of defense which includes
educating users, upgrading firewalls and sandbox technol ogy to exam ne
attachnents for stronger defense.

4.2 BENCHVARKS: WSCS Cable TV

Di rector Bushman provided a summary of January to June 2019 benchmark results.
The city is short on the nunber of PSA s and will be producing nore. Upcom ng
PSA s will include information regarding the garbage collection changes.

Al der person Wl f recommended addi ng technol ogy i ssues occurring when recording
public neetings. The cable station currently uses the YouTube and Roku
platforns for broadcasting recordings. The city should finish 2019 with 6,000
on demand vi ews.

4.3 Status of PC's Wndow 7 Operating System



Director of Information Technol ogy Eric Bushman provided information regarding
t he update of all city PCs to Wndows 10 from Wndows 7, which has a sunset
date of January 14, 2020. There are currently 145 PC s runni ng W ndows

7. There have been 45 PC s replaced in 2019 and all PCs will be either updated
or replaced wthin the first six nonths of 2020. City Al derperson Savaglio

I nqui red about the possibility of bonding the equi pnent. However, the life
expectancy of the PCs is less than 10 years, so bonding is not an option. The
Depart ment Heads have nade roomin their 2020 budgets to replace or update the
remai ning PC s. The updates were del ayed in 2017, re-budgeted in 2018. The
approval of the Cty Hall renovati on becane the new focus, which del ayed the
project again until 2019 for the 2020 budget. The backup systens have been
upgraded and redundancies created to help mtigate the potential vulnerability
Wi th running Wndows 7 for part of 2020. CYM C provi des sone cyber protection
I nsurance for the city. Director of Human Resources and Labor Rel ations Sandy
Rohrick wll get information regarding the CVM C s cybersecurity coverage.

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Savaglio to adjourn at 5:
47 p.m Mtion carried.



