Cty of Sheboygan BECHST4871DB
2019-08-12
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

MONDAY, AUGUST 12, 2019

Chai r Donohue called the neeting to order at 5: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Al derpersons Trey
M tchell and Todd Wl f

COW TTEE MEMBERS EXCUSED: Vice Chair Ji m Bohren, Al derperson Markus Savaglio

STAFF / OFFI Cl ALS PRESENT: City Attorney Chuck Adans, City Adm nistrator
Darrell Hofland, Director of Public Wrks David Bi ebel, Finance

Director/ Treasurer Marty Hal verson, Director of Planning and Devel opnent Chad
Pel i shek, Director of Human Resources and Labor Rel ati ons Sandy Rohri ck,
Superintendent of Facilities, Traffic and Signs Mchael WIIms, Police

Li eutenant Bill Adanms, Police Lieutenant Kurt Zenpel, Mead Public Library
Busi ness Manager Debbi e DeAm co, Assistant to the City Adm nistrator Carrie
Arenz, Senior Accountant Stacey Strittmater, Auditor/Analyst Laurie Suhrke,
Payrol | /Benefits Adm nistrator Jennifer Law ence, Human Resources Generali st
Mel i ssa Ness

PUBLI C PRESENT: Tom Yach, Roger Green, Brent Renpe, Jared Levy

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Wl f to approve the m nutes
of July 22, 2019. Modtion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RO53 - 19 - 20 / AUGUST 5, 2019 / DCC
3.2: Amended Sunmons and Notice of Object to Action in the matter of Wsconsin
Bank & Trust v. Scott M WMatula et al.

City Attorney Chuck Adans indicated the city no |longer has interest in the
court action.



Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Conmon Council receive and file the docunment. Mdtion carried.

3.2 RO55 - 19 - 20 / AUGUST 5, 2019 / DOC

3.4: Proposal from Anerican Fidelity Assurance Conpany regarding their services
as a third party admnistrator to provide Section 125 (cafeteria plan")

adm ni stration and Fl exi ble Benefit Plan adm nistration, enroll nment solutions
related to the health plan sponsored by the Gty of Sheboygan and ot her

suppl enent al benefits.

Director of Human Resources and Labor Rel ati ons Sandy Rohrick provided an
overview of the service proposal by Anerican Fidelity Assurance Conpany (AFAC)
to becone the third party adm nistrator for the city. D rector Rohrick
requested to nove forward with changing the adm nistration of these prograns to
AFAC. Representatives from AFAC reviewed the services to be provided to

enpl oyees, including online enrollnent assistance via technol ogy, three
additional voluntary benefit options, as well as additional enployee education.
The services are provided at no additional cost to the city. Director Rohrick
indicated the city currently pays a nonthly per enployee fee with the current
service adm ni strator. Handouts from AFAC were provi ded expl ai ni ng expense
managenent services. The three additional voluntary benefit options include an
I ndi vi dual cancer plan, an individual hospital stay plan, and individual life

I nsurance for additional coverage via termor whole life. These are offered
with a six nonth | ook back for enployee. No physical exam would be required.

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to recommend the
Common Council receive the RO and adopt the docunment. Mbdtion carried.

3.3 RES 59 - 19 - 20 / AUGUST 5, 2019 / DOC

4.2: Resolution authorizing the appropriate City Oficials to execute an
Accept ance Form and accept the Liability Insurance Proposal dated June 30, 2019
fromCities and Villages Miutual |nsurance Conpany.

Director of Finance /Treasurer Marty Hal verson presented information regarding
premumdi fferences for liability insurance and savings options. The anal yzed
savi ngs was not significant enough to increase the deductible Iimt. At this
time, the current option with Cities and Villages Mitual |nsurance Conpany
(CYWM C) offers the best plan long termfor the city. D rector Hal verson noted
the city has a strong, positive relationship with CVM C.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci | adopt resolution. Mtion carried.

3.4 RES 60 - 19 - 20 / AUGUST 5, 2019 / DOC

4.3. Resolution authorizing the appropriate City Oficials to execute a Cient
Servi ce Agreenent between the City of Sheboygan and Gota Appraisals, LLC with
regard to assessnent services for the period January 1, 2020 through Decenber
31, 2020.



City Adm nistrator Darrell Hofland indicated the city has held a business
relationship wth Gota Appraisals, LLC since 2016. Adm nistrator Hofl and

provi ded historical context and options for going forward with the agreenent.
In 2018, the city becane out of conpliance in neeting the required percentage
val uation of property. The city now has five years to becone conpliant in this
area. The contract cost for the current three year period is $270, 000 per year.
The contract cost for the upcoming three year period will increase to $290, 000.
Adm ni strator Hofl and recomrends entering the contract with G ota Appraisals,
LLC for the period of 2020 - 2022 at a cost of $290,000 annual ly. Adm nistrator
Hof | and added that if the city experiences a significant change in property

val ue, the contract could be re-negotiated to include a city-w de reassessnent
prior to the end of the three year period. The city is very satisfied with
their service and the Grota Appraisal staff.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci |l adopt the resolution. Mtion carried.

3.5 RES 61 - 19 - 20 / AUGUST 5, 2019 / DOC

4.4: Resolution authorizing the appropriate City Oficials to execute the
agreenent for transit service between the Cty of Sheboygan and the Gty of
Sheboygan Fall s.

Adm ni strator Hofl and presented updates on the agreenent with the Gty of
Sheboygan Falls for 2019 transit services. Adm nistrator Hofland shared that
historically the city has been unable to enter into a witten agreenent with
the Gty of Sheboygan Falls for the services. Recently, Adm nistrator Hofl and
and Director of Transit and Parking Derek Miench attended neeting with
officials fromthe Cty of Sheboygan Falls and were successful in obtaining a
witten agreenment for 2019. Capital costs

will be
built into the terns of the anticipated agreenment for 2020.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell recomrend the
Common Counci |l adopt the resolution. Mtion carried.

3.6 RES 62 - 19 - 20 / AUGUST 5, 2019 / DOC

4.5: Resolution adopting certain changes to the City's Medical Benefit Plan and
Dental Benefit Plan effective for cal endar year 2020 coverage and establi shing
the nmonthly prem um equi val ent rates effective for January, 2020 coverage and

t hereafter.

Director Rohrick presented information regarding the health insurance fund. In
recent years the health

I nsurance fund has experienced a decrease in its fund balance. The city is
current



considering a five percent premumincrease for 2020. D rector Rohrick
I ndicated the city

will not contribute

to enpl oyee s Heal th Savings Account (HSA) this com ng year. Cty HSA
contributions |ast year were $400 for an individual plan and $800 for a famly
plan. Director Rohrick also indicated the city is reviewing if the adequacy of
the health insurance opt-out incentive for enployees, currently $1200 annually.
American Fidelity Assurance Conpany representatives indicated typically an

I ndustry-w de opt-out incentive is two to three tinmes the anmount currently
offered by the city.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci |l adopt the amended resolution. Mtion carried.

3.7 RES 63 - 19 - 20 / AUGUST 5, 2019 / DOC

4.6: Resolution authorizing a transfer of appropriations in the 2019 Budget for
t he purpose of establishing estimted revenue and appropriation for purchasing
trees related to the City's tree planting project to replace Ash trees.

Director Hal verson confirnmed this docunent is to account for the increased
expenditures to the Urban Forestry Managenent programto conbat the Enerald Ash
Borer infestation. The funds under consideration are grant funds.

Moti on by Al derperson WIf, seconded by Al derperson Mtchell to reconmend the
Common Counci |l adopt the resolution. Mtion carried.

3.8 RES 67 - 19 - 20 / AUGUST 5, 2019 / DOC
4.10: Resolution authorizing a transfer of appropriations in the 2019 Budget.

Di rector Hal verson expl ained the funds are needed to address recent changes in

t he Finance Departnent adding an additional staff, an unexpected long term staff
vacancy, external audit support activities, and the upcom ng operati onal
assessnent. The

General Fund's

contingency fund woul d be used. Al derperson Wl f supported the positive changes
and progress the departnent is making.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci |l adopt resolution. Mtion carried.

3.9 GENORD 14 - 19 - 20 / AUGUST 5, 2019 / DCC



6.2: Ceneral O dinance anending Section 82 - 33 of the Sheboygan Muini ci pal Code
so as to nodify the Departnent of Public Wrks Table of Organization.

Director of Public Wrks David Bi ebel proposed changes in staff based on a
reorgani zati on conpleted in January. A current vacant custodian position in the
Publ i c Works Departnment woul d becone

0.50 full tine equivalent (FTE). This change allocates a total of

1.50 FTE to neet the maintenance needs City Hall. The remai ni ng vacant

0.50 FTE position has been used to fund the full time Forester position created
and filled in January. This change is budget neutral as the position exists as
a vacancy in the Departnent of Public Wrks budget.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci |l adopt the general ordinance. Motion carried.

| TEM5 FOR DI SCUSSI ON ONLY

4.1 BENCHVARKS: Ofice of the Gty Adm nistrator

Adm ni strator Hofland presented the City Adm nistration Strategic Pl an
Benchmar k Measurenents through June 30, 20109.

4.2 BENCHVARKS: Departnment of Gty Devel opnent - Planning Division

Director of Gty Devel opnent Chad Pelishek provided a summary of 2019 Quarter
Two benchmark results. The departnent is working on the master redevel opnent

pl an for downtown and Ri verbend devel opnment areas. A |ighting assessnent was
conducted with help of the Police Departnent to create a map indicating darker
nei ghbor hood areas. This report was then provided to Alliant Energy for
additional LED lighting in the darkest areas. The project is expected to be
conpl eted by the end of 2019. An existing grant of $50,000 is funding the

l'i ghting inprovenent project. Wrk also continues on the Pop-Up Shop initiative
for downt own Sheboygan. Three pop-up shops will open Cctober 1 on Eighth
Street. The tenporary businesses include Honmetown Barkery, Cultivate Tastes tea
shop and a third with wonen s handbags and accessories. These shops will run

t hrough Decenber

31. The Livabl e Sheboygan Plan is conplete and will be submtted to the AARP
this nmonth. The federal Housing and U ban Devel opnment plans are also submtted
to support funding projects.

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to adjourn at 5:
48 p.m Mdtion carri ed.



