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CI TY OF SHEBOYGAN

***  AMENDED* ** FI NANCE AND PERSONNEL COWM TTEE

MONDAY, JULY 22, 2019

Chai r Donohue called the neeting to order at 5: 02 p.m The Pl edge of
Al 'l egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Vice Chair Ji m Bohren,
Al derpersons Trey Mtchell and Todd Wl f

COW TTEE MEMBERS UNEXCUSED: Markus Savaglio

STAFF /| OFFICI ALS PRESENT: City Admi nistrator Darrell Hofland, D rector of
Pl anni ng and Devel opnent Chad Pelishek, Director of Human Resources and Labor
Rel ati ons Sandy Rohrick, Mead Public Library Busi ness Manager Debbi e DeAm co,
Assistant City Attorney Thomas Caneron, Assistant to the Gty Adm nistrator
Carrie Arenz, Senior Accountant Stacey Strittmater, Auditor/Analyst Laurie
Suhr ke

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to approve the
m nutes of July 15, 2019. Motion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RO44 - 19 - 20 / JULY 15, 2019 / DCC
3.3: Cty Admnistrator submtting the Financial Trend Monitoring Anal ysis
report for the City of Sheboygan for the years 2014 through 2018.

Cty Administrator Darrell Hofland presented an anended docunent and provi ded

I nsight on the first annual update of the city's Financial Trend Monitoring
Anal ysis report. This report provides a higher |evel review of General Fund
related activities. The 12 indicators reviewed in this report were sel ected
fromthe ICVA's list of 35 nonitoring trends. Page three notes use of the
Consuner Price Index to incorporate any inflationary changes during the span of
the report. A dashboard indicator for green (favorable), yellow (cautionary),



and red (unfavorable) is used as a quick reference on the status of each of the
twel ve indicators.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Conmon Council receive the RO wth the anended Financial Trend Mnitoring
Anal ysis Report. Mdtion carried.

3.2 RO45 - 19 - 20 / JULY 15, 2019 / DOC

3.4: Consideration of the Finance and Personnel Conmittee regarding the

di stribution and format of the 2021 Executive Program Budget and 2021 Executive
Program Budget -i n-Bri ef docunents.

Adm ni strator Hofl and di scussed budget creation and assenbly of the budget
docunents along with the possibility of reducing the nunber of printed Budget
docunents distributed to Al derpersons and city staff. The 2019 Budget docunent
printing and assenbly costs associated with the 462 -page 2019 Budget book,
including staff time, reached $2,600. The entire budget docunent is presented
in three different formats; the conplete printed budget book, an electronic,
fully-searchabl e and fully-downl oadabl e, PDF docunent housed on the city's
website, conplete with bookmarks for each key section as well, and the
Budget-i n-Bri ef docunent, a condensed version of the | arger budget docunent.
The printed budget docunments are nmade available for public viewng at the Cty
Clerk's office and the Mead Public Library. Mead Public Library Business
Manager Debbie DeAm co confirmed the electronic PDF format coul d be catal oged
and made available at the Mead Public Library as well. Al of these docunents
comuni cate the key information regarding the budget docunent. Al derperson
Donohue supported recei pt of the budget docunent in its electronic format,
whi l e Al derperson Wl f indicated his preference to allow | derpersons the choice
of a printed or an electronic version of the budget docunent.

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to recommend the
Common Council receive the R O and adopt the recommendation. Mdtion carri ed.

3.3 RES 54 - 19 - 20 / JULY 15, 2019 / DCC

4.2: Resolution to authorize a transfer of appropriations in the 2019 Budget
and to authorize the appropriate Gty Oficials to execute a contract with
CliftonLarsonAllen LLP.

Adm ni strator Hofl and di scussed the selection of OiftonLarsonAllen LLP (CLA)
to conplete the operational assessnent. CLA has tenured, dedicated staff
famliar with the MUNIS ERP software used by the city. Assistant Cty Attorney
Thomas Caneron di scussed the anendnents to the engagenent letter recently
recei ved.

Mot i on by Al derperson Bohren, seconded by Al derperson Mtchell to reconmend the
Common Counci|l adopt the resolution as anended. Motion carried.

RES 55 - 19 - 20 / JULY 15, 2019 / DOC



7.1: Resolution authorizing the appropriate Cty Oficials to enter into a
contract regardi ng the bul khead Iine survey of the Sheboygan R ver and Lake
M chi gan shorel i ne.

Director of Planning and Devel opnent Chad Pelishek provided historical
information that initiated fromthe Arnory Project Conmttee' s question
regarding their speculation the Arnory site's |ocation was on public trust

| and, specifically the former | ake-bed area. Council docunents within the |ast
50 years were searched and it was determ ned the bul khead |ine survey was never
conpl eted or updated. This survey will establish the bul khead |ine on the east
side of Broughton Drive, in the vicinity of the recreational trail.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci |l adopt the resolution. Mtion carried.

3.5 RES 56 - 19 - 20 / JULY 15, 2019 / DOCC
7.2: Resolution authorizing the appropriate Cty Oficials to enter into a
contract regarding surveying services for the proposed Union Pacific Trail.

Director Pelishek nentioned Common Council's recent approval of the purchase
agreenent for the former Union Pacific Railroad rail bed for conversion to a
pedestrian/bicycle trail. This resolution is for the survey, which wll include
all boundaries and outline the future design of the trail as well. This project
I's funded by the 2019 TIF 17 Bond proceeds.

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l adopt the resolution. Mtion carried.

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Bohren to adjourn at 5: 51
p.m NMdtion carried.



