Cty of Sheboygan BBKHN348659F
2019- 05- 13
FI NANCE AND PERSONNEL COMM TTEE - 5: 00 PM

MEAD PUBLI C LI BRARYROCCA MEETI NG ROOW/10 NORTH 8TH STREETSHEBOYGAN, W SCONSI N
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Persons with disabilities who need accommopdations to attend this neeting
shoul d contact the Finance Departnent at 920-459-3391

i

OPENI NG OF MEETI NG
.1 Roll Call: Al derperson Markus Savaglio may attend renotely

.2 Call to Order
.3 Pl edge of Allegiance

1
1
1
1.4 Introduction of Commttee Menbers and Staff
2. M NUTES

2.1 Approval of Mnutes - 04/24/2019

3. ITEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 RES 9-19-20 /MAY 06, 2019 / DCC 4. 3: Resolution authorizing the
appropriate City Oficials to execute an agreenent between the Gty of
Sheboygan and Vi sit Sheboygan, Inc. regarding a loan to Visit Sheboygan, Inc.
for furnishings at it's new visitor center.

ATTACHMVENT: 3.1- RES 9-19-20. pdf

3.2 RES 10-19-20 / MAY 06, 2019 / DOC 4.4: Resolution authorizing the
appropriate City Oficials to execute the agreenent between the Gty of
Sheboygan and Visit Sheboygan, Inc. regarding events nmanagenent.

ATTACHMENT: 3.2 - RES 10-19-20. pdf

3.3 RES 11-19-20 / MAY 06, 2019 / DOC 4.5: Resolution authorizing the
appropriate City Oficials to execute the agreenent between the Gty of
Sheboygan, Visit Sheboygan, Inc., and Sheboygan Area Room Tax Conm ssi on
regardi ng rei nbursenment and expenditures nmade by the City of Sheboygan rel ated
to Blue Harbor Resort and Conference Center.

ATTACHMENT: 3.3 - RES 11-19-20. pdf

3.4 RES 12-19-20 / MAY 06, 2019 / DOC 4.6: Resolution authorizing the
appropriate City Oficials to execute a Purchase and Sal e Agreenent for the
purchase of land fromthe Union Pacific Railroad Conpany.

ATTACHMVENT: 3.4 - RES 12-19-20. pdf

3.5 RES 13-19-20 / MAY 06, 2019 / DCC 4.7: Resolution approving the FY 2019
One- Year Annual Action Plan for the Community Devel opnent Bl ock Grant Program
subm ssi on

ATTACHMENT: 3.5 - RES 13-19-20. pdf



3.6 DI RECT REFERRAL: RO NO 17-19-20 / MAY 15, 2019: City Adm nistrator
submtting the 2020 prelimnary budget fiscal factors for guidance prior to
departnental budget preparations.

ATTACHVENT: 3.6 - RO 17-19-20. pdf

4. | TEMS FOR DI SCUSSI ON ONLY
4.1 BENCHVARK MEASUREMENTS: O fice of the Gty Cerk

ATTACHVENT: 4.1 - 2019 FI RST QUARTER BENCHVARKS - CLERKS. docx
4. 2 BENCHVARK MEASUREMENTS: I nformati on Technol ogy Depart nent
ATTACHVENT: 4.2 - 2019 FI RST QUARTER BENCHVARKS - | T DEPT. pdf
4. 3 BENCHVARK MEASUREMENTS: WBCS Cable TV
ATTACHVENT: 4.3 - 20019 FI RST QUARTER BENCHMARKS - WSCS. pdf
4. 4 BENCHVARK MEASUREMENTS: Departnent of Planni ng and Devel opnent
ATTACHVENT: 4.4 - 2019 FI RST QUARTER BENCHVARKS - CI TY DEVELOPMENT. pdf
4.5 BENCHVARK MEASUREMENTS: Human Resour ces Depart nent
ATTACHVENT: 4.5 - 2019 FI RST QUARTER BENCHVARKS - HR. pdf
4.6 BENCHVARK MEASUREMENTS: O fice of the Gty Adm nistrator
ATTACHVENT: 4.6 - 2019 FI RST QUARTER BENCHVARKS - CI TY ADM NI STRATOR. pdf

5. ADJIOURN
5.1 Motion to Adjourn

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hall

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



