Cty of Sheboygan BBKHN348659F
2019- 05- 13

CI TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

MAY 13, 2019

Chai r Donohue called the neeting to order at 5: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Vice Chair Ji m Bohren,
Al derpersons Trey Mtchell and Todd Wl f

COW TTEE MEMBERS ATTENDI NG REMOTELY: Al der person Markus Savaglio

STAFF / OFFI Cl ALS PRESENT: Mayor M ke Vandersteen, Cty Attorney Chuck Adans,
Cty Cerk Meredith DeBruin, City Adm nistrator Darrell Hofland, Finance
Director Marty Hal verson, Director of Planning and Devel opnent Chad Pel i shek,
IT Director Eric Bushman, Director of Human Resources and Labor Rel ati ons Sandy
Rohrick, Mead Public Library Busi ness Manager Debbi e DeAm co

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Bohren to approve the
m nutes of April 24, 2019. Modtion carri ed.

Al der person Savaglio joined the neeting at 5: 01 p. m

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RES 9 - 19 - 20 /MAY 06, 2019 / DOC

4.3: Resolution authorizing the appropriate City Oficials to execute an
agreenent between the Gty of Sheboygan and Visit Sheboygan, Inc. regarding a
|l oan to Visit Sheboygan, Inc. for furnishings at its new visitor center.

Director of Planning and Devel opnent Chad Pel i shek di scussed the | oan provided
by the Tourism Fund for up to $100,000 to Visit Sheboygan, Inc. to conplete
interior furnishings at their new visitor center. Chair Donohue di scussed any
potential conflict of interest that could arise in the event that a city staff
menber woul d have to sign any docunentation related to the | oan on behal f of
the Visit Sheboygan, Inc.



Moti on by Al derperson WIf, seconded by Al derperson Mtchell to reconmend the
Common Counci |l approve. Motion carried.

3.2 RES 10 - 19 - 20 / MAY 06, 2019 / DCC

4.4: Resolution authorizing the appropriate City Oficials to execute the
agreenent between the Gty of Sheboygan and Visit Sheboygan, Inc. regarding
events managemnent.

Director Pelishek provided historical information regarding the city's event
managenent that had been previously provided by the Sheboygan County Chanber of
Commerce. Over the years, event planning and managenent was del egated by the
Chanber to Visit Sheboygan, Inc. The city desires to enter into this agreenent
to outline the particulars of event managenent on behalf of the city with Visit
Sheboygan, Inc.

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

3.3 RES 11 - 19 - 20 / MAY 06, 2019 / DCC

4.5: Resolution authorizing the appropriate City Oficials to execute the
agreenent between the Gty of Sheboygan, Visit Sheboygan, Inc., and Sheboygan
Area Room Tax Commi ssion regarding rei mbursenent and expendi tures made by the
City of Sheboygan related to Blue Harbor Resort and Conference Center.

Director Pelishek identified this is repaynent agreenment of $749,399 in
recognition of the city's past advance of funds to ensure debt service paynents
were made on behalf of the Convention Center during the period when roomtax
from Bl ue Harbor was insufficient to generate the necessary debt service
paynment s.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Counci |l approve. Motion carried.

3.4 RES 12 - 19 - 20 / MAY 06, 2019 / DCC

4.6: Resolution authorizing the appropriate City Oficials to execute a
Purchase and Sal e Agreenent for the purchase of land fromthe Union Pacific
Rai | road Conpany.

Director Pelishek outlined the area of the property covered by this agreenent
and confirnmed the price per acre is in alignment wwth the price paid by
Sheboygan County in 2012. The survey and environmental analysis will occur in
2019. Cosing on the property is anticipated to occur in 2020.

Moti on by Al derperson Bohren, seconded by Al derperson Wl f to reconmend the
Common Counci |l approve. Motion carried.



3.5 RES 13 - 19 - 20 / MAY 06, 2019 / DCC
4.7: Resolution approving the FY 2019 One-Year Annual Action Plan for the
Communi ty Devel opnent Bl ock Grant Program subm ssi on.

Director Pelishek discussed the disbursenent requests presented by Sheboygan
non-profit agencies. Director Pelishek reviewed the requests with Chair Donohue
I n advance of the neeting. The |list presented by Director Pelishek indicates
fund al l ocations consistent with 77 percent of the originally requested
anounts. The details are as follows:



CDBG FUNDI NG RECOMVENDATI ON

Sal vation Arny



$38, 595. 74

Saf e Har bor



7,719. 15

Lakeshore Community Heal th Center

2,315. 74

SCl O



7,719. 15

Fam |y Service Association

15, 438. 29



Fam |y Connections

3, 859. 57

Lakeshore CAP



14, 859. 36

Shoreline Metro



42,493. 00 Partners For Community Devel opnment

25, 000. 00 Mead Public Library Plaza updates

247, 311. 00 Downt own Pl ayground construction

30, 000. 00 Painting R verfront Railings

129, 000. 00 Hi storic Preservation



100, 000. 00 Streetscapi ng



49, 621. 00 Program Adm ni stration

178, 482. 00 TOTAL FUNDI NG REQUESTS

$892, 414. 00

Moti on by Al derperson Bohren, seconded by Al derperson Wlf to recommend
approval of the anmended di sbursenents. Mtion carried.

Al der person Savaglio departed the neeting at 5: 45 p. m

3.6 DIRECT REFERRAL: RO NO. 17 - 19 - 20 / MAY 15, 2019: Gty Adm nistrator
submtting the 2020 prelimnary budget fiscal factors for guidance prior to
departnmental budget preparations.



Cty Adm nistrator Hofland provided an anended version of the 2020 Budget
Fiscal Factors to assist in preparation of the 2020 Budget.

Moti on by Al derperson Mtchell, seconded by Al derperson Wl f to reconmend the
Common Council accept and file as anmended. Mbdtion carried.

| TEM5 FOR DI SCUSSI ON ONLY

4.1 BENCHVARK MEASUREMENTS: O fice of the Cty Cerk

Cty Cerk Meredith DeBruin provided an update on the First Quarter 2019
Benchmar k Measurements for the Ofice of the City Cerk. Cty Cerk DeBruin
confirmed the polling machi nes acquired by Sheboygan County in August, 2018
will be replaced during the summer of 2019 in anticipation of the 2020
elections. City Cerk DeBruin indicated the search for an additional polling
| ocation on the south side of the city continues.

4.2 BENCHVARK MEASUREMENTS: I nformation Technol ogy Depart nent

Director of IT Eric Bushman provided an update on the First Quarter 2019
Benchmark Measurenents for the Information Technol ogy Departnent.

4.3 BENCHVARK MEASUREMENTS: WSCS Cable TV

Director of IT Eric Bushman provided an update on the First Quarter 2019
Benchmark Measurenents for the Cable TV Departnent.

4.4 BENCHVARK MEASUREMENTS: Departnent of Pl anning and Devel opnent

Director Pelishek provided an update on the First Quarter 2019 Benchmark
Measurenents for the Departnent of Planning and Devel opnent.

4.5 BENCHVARK MEASUREMENTS: Human Resources Depart nent

Director of Human Resources and Labor Rel ati ons Sandy Rohrick provided an
update on the First Quarter 2019 Benchmark Measurenents for the Human Resource
Depart ment .

4.6 BENCHVARK MEASUREMENTS: O fice of the City Adm nistrator

Cty Adm nistrator Hofland provided an update on the First Quarter 2019
Benchmar k Measurements for the Ofice of the Gty Adm nistrator.



ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to adjourn at 6:
18 p.m Motion carried.



