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2019- 04- 24

CI TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

APRI L 24, 2019

Chai r Donohue called the neeting to order at 4. 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Vice Chair Ji m Bohren,
Al derpersons Trey Mtchell and Todd Wl f

COW TTEE MEMBERS EXCUSED: Marcus Savaglio

STAFF / OFFI CI ALS PRESENT: City Adm nistrator Darrell Hofland, Finance

Director Marty Hal verson, Director of Planning and Devel opnent Chad Pelishek, IT
Director Eric Bushman, Mead Public Library Director Garrett Erickson, Assistant
to the Gty Admnistrator Carrie Arenz, Auditor / Analyst Laurie Suhrke

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Bohren to approve the
m nutes of April 8, 2019. Motion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RES 210 - 18 - 19 / APRIL 15, 2019 / DCC

4.2: Resolution authorizing the appropriate City Oficials to execute the First
Restated Fi ber Optic Network Intergovernnental Cooperative Agreenent between
the Gty of Sheboygan, Sheboygan County and the Sheboygan Area School District.

IT Director Eric Bushman confirnmed the anmendnents nade to the original
agreenent which was conpleted prior to the installation of the fiber optic
networ k. The anmendnent outlines which of the three entities own certain fibers
and renoves the construction | anguage.

Di rector Bushman expl ai ned the anmendnents define the avail able bandwith for
each of the three parties.



Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

3.2 DDRECT REFERRAL / RES 4 - 19 - 20 / APRIL 24, 2019: Resolution authorizing
the appropriate Cty Oficials to negotiate and enter into a devel opnent
agreenent between Van Horn Devel opnent, LLC, the Redevel opment Authority of the
Cty of Sheboygan ("RDA") and the Gty of Sheboygan with regard to the forner

Ki ngsbury property, |ocated on approximtely

2.49 acres south of Wsconsin Avenue and west of North 10 th Street.

Director of Planning and Devel opnent Chad Pelishek explained the terns of the
devel opnment agreenent previously discussed by the Comon Council. The 30 unit
condom ni um devel opnent on the fornmer Kingsbury property, which is owned by the
Redevel opnent Authority, is located within TID

10. The period for eligible expenditures expires on My

19.

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

| TEM5 FOR DI SCUSSI ON ONLY

4.1 2020 - 2024 CAPI TAL | MPROVEMENTS PRQIECT REQUESTS: Information Technol ogy
and WECS Cable TV.

Director Bushman provided details of the 2020 Capital |nprovenents Program
(CIP) Project Requests for the IT departnment, including the Digital Evidence
Storage Solution and M crosoft Server Licensing upgrade. The Digital Evidence
Storage Solution is necessary as a result of the plethora of technol ogy based
evi dence bei ng managed by the Police Departnent. The server |icensing upgrade
will align all operating systens with the nost current platform Cable TV
requests include a Canera / Intercom Systemw th | FB Communi cation Interface to
all ow the two-way communi cation during renote broadcast.

4.2 2020 - 2024 CAPI TAL | MPROVEMENTS PROQJIECT REQUESTS: Departnent of City
Devel opnent

Director Pelishek discussed the follow ng 2020 CI P Project Requests. Comrunity
Devel opnent Bl ock Grant funds will be used to support a Playground adjacent to
Above and Beyond Children's Museum The additional $15,000 required to conplete
t he project cost, construction and mai ntenance will be managed by the nuseum
The playground will serve residents and visitors in the dowmtown area. The
Surface Parking Lot serving the Innovation District replaces the previous
request for a parking structure. This |lot would be nanaged by the Parking
Utility. The Boat Extraction Well would assist in lifting boats into and out of
the river. The city's Wayfindi ng Signage systemwas recently audited. The

revi ew determ ned 20 recomendations to inprove signage to guide visitors from
the outskirts into the heart of the city. This project would utilize TID
funding to offset the cost of the project.



4.3 2020 - 2024 CAPI TAL | MPROVEMENTS PROJECT REQUESTS: Mead Public Library

Mead Public Library Director Garrett Erickson shared information regarding the
2020 CI P Project requests including the fourth and final phase of Carpet

Repl acenent. This floor surface replacenment woul d concl ude the four-year
project and update the 20 -year old carpeting in the |ower |evel of the Mead
Public Library. Additional funding to conplete the project will be provided by
the Mead Public Library Board. The HVAC Control Upgrade is the second of four
phases to update the HVAC controls throughout the library building. The upgrade
repl aces original equipnent, creates a nore confortable environnent and w ||
aid in reducing utility costs.

DATE OF NEXT REGULAR MEETI NG  May 13, 2019, 5: 00 p.m

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Bohren to adjourn at 4: 25
p.m NMdtion carried.



