Cty of Sheboygan BAMIGL4D227E
2019- 04- 08
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

APRI L 8, 2019

Chair Ron Rindfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Ri ndfleisch, Vice-Chair Ji mBohren,
Al der persons Mary Lynne Donohue, Trey Mtchell and Todd Wl f

STAFF / OFFI Cl ALS PRESENT:

Mayor M ke Vandersteen, City Adm nistrator Darrell Hofland, Assistant City
Attorney Thomas Cameron, Purchasi ng Agent Berni e Rammer,

Mead Public Library Business Manager Debbi e DeAm co, Auditor / Analyst Laurie
Suhr ke

PUBLI C PRESENT: Jenni fer Lehrke

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Donohue to approve the
m nutes of March 25, 2018

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RES 187 - 18 - 19 / MARCH 18, 2019 / DCC

4.1: Resolution authorizing the city to enter into a contract with Mini ci pal
Property I nsurance Conpany for building and property insurance coverage. (HELD
- 3/ 25/ 2019)

I nformation regarding the property insurance renewal contract was di scussed.
Al der person Bohren identified the policy prem umwas inconsistent with the
recommendation by the Finance Director. Purchasing Agent Bernie Rammer
confirmed that Sheboygan County is seeking nultiple policy and prem um quotes
for 2020. Gty Admnistrator Darrell Hofland indicated the Finance Departnent
wi Il be revising the annual procedure to nonitor the tracking of fixed assets.



The new procedure will be inplenented prior to the end of 2019.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve. Motion carried.

3.2 RONO. 239 - 18 - 19/ APRIL 1, 2019 / DCC
4.3 City Admnistrator submtting the 2020 budget schedul e.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.3 RES 203 - 18 - 19/ APRIL 1, 2019 / DOC
5.2: Resolution authorizing a transfer of appropriations in the 2019 Budget
(Bridges).

Adm ni strator Hofl and provided the Commttee with the current bal ance of the
General Fund - Reserve for Contingency account, which is $485, 000.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.4 RES 204 - 18 - 19/ APRIL 1, 2019 / DQOC
5.3: Resolution authorizing the denolition of the arnory, contingent upon
conpl etion of |egal requirenents.

Al der person Donohue identified a recent inquiry froma devel oper regarding a
potential adaptive reuse of the arnory and devel opnent of the remainder of the
site.

Motion by Al derperson Donohue, seconded by Al derperson Wl f to recomend
referral to the Finance and Personnel Conmttee of the New Common Council.

Al der per son Donohue inquired whether the city could incur any potential costs
by the denolition contractor in the event the Common Council approves Res. No.
204 - 18 - 19 and the denplition is ultimately cancel ed. Mayor M ke Vander st een
I ndicated that he will not sign the contract docunents until he receives
notification fromthe City Attorney with authorization to proceed.

Fol  owi ng further discussion, the notion was w t hdrawn.

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci| approve the resolution wth the anended agreenent. Mbtion
carried.



3.5 RES 206 - 18 - 19 / APRIL 3, 2019 / DOC

8.3: Resolution directing the Purchasing Agent to seek Requests for Proposal
for an Operational and Departnental Structure Study of the City of Sheboygan
Fi nance Departnment and Human Resources Depart nent.

The Conm ttee di scussed the proposed study and the potential nerger of the two
departnents and the inclusion of the Assistant of the Cty Adm nistrator
position within the scope of services to be reviewed. Al derperson Rindfleisch
requested the scope of services not prejudice the study by presum ng the

out cone may reconmend nerging the Finance Departnent and the Human Resources
Depart ment .

Al der person Bohren suggested consideration of a shared service agreenent with
Sheboygan County for these functions.

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

3.6 RES 207 - 18 - 19 / APRIL 3, 2019 / DOC
8.4: Resolution authorizing the appropriate City Oficials to enter into a
contract for the installation of new fl oor coverings at Mead Public Library.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve. Motion carried.

3.7 RES 208 - 18 - 19 / APRIL 3, 2019 / DOC
8.5: Resolution authorizing the appropriate City Oficials to enter into
contract for certain roof repairs at the Mead Public Library.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve. Motion carried.

3.8 CLAIM5 AND NOTI CES OF CLAIM TO BE REFERRED TO THE FI NANCE AND PERSONNEL

COW TTEE OF THE NEW COVMON COUNCI L: RO 225 - 18 - 19, RO 231 - 18 - 19, RO 240
- 18 - 19, RO 241 - 18 - 19, RC 279 - 18 - 19, RC 281 - 17 - 18, RC 282 - 17 -
18, RC 284 - 17 - 18, RC 287 - 17 - 18, RC 288 - 17 - 18, RC 298 - 17 - 18, RC
301 - 17 - 18, RC 303 - 17 - 18, RO 9 - 18 - 19, RO 110 - 18 - 19, RO 124 - 18
- 19, RO 139 - 18 - 19, RO 140 - 18 - 19, RO 143 - 18 - 19, RO 176 - 18 - 19,

RO 183 - 18 - 19, RO 199 - 18 - 19, RO 202 - 18 - 19, RO 208 - 18 - 19, RO 212

- 18 - 19, RO213 - 18 - 19, RO 214 - 18 - 19, RO 215 - 18 - 19 AND RO 219 - 18
- 19.

Moti on by Al derperson Donohue, seconded by Al derperson Bohren to recommend the
Common Council refer clains and notices to the Fi nance and Personnel Committee
of the new Common Council. Mbtion carried.

3.9 DOCUMENTS TO BE REFERRED TO THE FI NANCE AND PERSONNEL COWMM TTEE OF THE NEW
COWON COUNCIL: RO 199 - 16 - 17 /RC 416 - 16 - 17 /RC 283 - 17 - 18, RO 174 -



17 - 18 /RC 285 - 17 - 18, RO 242 - 17 - 18 /RC 286 - 17 - 18, RO 56 - 18 - 19,
RO 101 - 18 - 19, RO 175 - 18 - 19 AND RO 203 - 18 - 19.

Motion by Al derperson Wl f, seconded Al derperson Mtchell to recomend the
Common Council refer the docunents to the Fi nance and Personnel Committee of the
new Common Council. Mtion carried.

3.10 DOCUMENTS TO BE FILED: RO 257 - 17 - 18 /RC 289 - 17 - 18, RO 274 - 17 -
18 /RC 293 - 17 - 18, RO 158 - 18 - 19 AND RO 167 - 18 - 19

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Council file. Mdtion carried.

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Donohue to adjourn sine die
at 4: 55 p.m Mdtion carried.



