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2019- 02- 25

CI TY OF SHEBOYGAN

*** AVENDED* ** FI NANCE AND PERSONNEL COWM TTEE

FEBRUARY 25, 2019

Chair R ndfleisch called the neeting to order at 4: 03 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Ron Rindfleisch, Vice Chair Ji m Bohren,
Al der person Mary Lynne Donohue

COW TTEE MEMBERS EXCUSED: Al derpersons Trey Mtchell and Todd Wl f

STAFF / OFFI Cl ALS PRESENT: Mayor M ke Vandersteen, Cty Adm nistrator Darrel
Hof | and, Finance Director Marty Hal verson, Director of Planning and Devel opnent
Chad Pelishek, Director of Human Resources and Labor Rel ati ons Sandy Rohri ck,
Director of Information Technol ogy Eric Bushman, Assistant City Attorney Thomas
Cameron, Mead Public Library Business Manager Debbie DeAm co, Auditor / Analyst
Lauri e Suhrke

M NUTES

Motion by Al derperson Bohren, seconded by Al derperson Donohue to approve the
m nutes of February 11, 2019. Motion carri ed.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RO 220 - 18 - 19 / FEBRUARY 18, 2019 / DOCC
3.2: 2019 Long Term Financial Plan

City Administrator Darrell Hofland presented the 2019 Long Term Fi nanci al Pl an
to outline the ongoing focus on the city's financial strategic plans.

Moti on by Al derperson Bohren, seconded by Al derperson Donohue to recommend the
Common Counci|l approve the plan. Mtion carried.

3.2 GEN ORD 42 - 18 - 19 / FEBRUARY 18, 2019 / DCC



6.1: Anmend Section 82 - 33 of the Sheboygan Minicipal Code so as to nodify the
Cty Adm nistrator's Departnent Table of O ganization.

Director of Human Resources and Labor Rel ations Sandy Rohrick presented
I nformati on referencing changes to the position. D scussion continued regarding
the position and information regardi ng the position purpose were revi ened.

Moti on by Al derperson Bohren, seconded by Al derperson Donohue to recommend the
Conmmon Counci| anend the ordi nance. Mtion carri ed.

3.3 GEN ORD 43 - 18 - 19 / FEBRUARY 18, 2019 / DCC
6.2: Anmend Section 82 - 33 of the Sheboygan Minicipal Code so as to nodify the
Senior Activity Center Table of O ganization.

Director Rohrick presented information referencing changes to the position.
Al der per son Donohue indicated the changes are necessary in |light of the value
the SAC adds to the conmunity.

Moti on by Al derperson Bohren, seconded by Al derperson Donohue to recommend the
Conmmon Counci| anend the ordi nance. Mdtion carri ed.

3.4 GEN ORD 44 - 18 - 19 / FEBRUARY 18, 2019 / DOCC
6.3: Anend Section 82 - 33 of the Sheboygan Minicipal Code so as to nodify the
City Devel opnent/Buil ding I nspection Division Table of O ganization.

Director of Planning and Devel opnent Chad Pelishek confirmed the El ectrical
Housi ng I nspector position has remained unfilled since June 2018. Due to the
current economc climate, this position conpetes with candi dates fromprivate
sector positions in the building trades field which are currently in strong
demand. The duties on the inspector will be reassigned internally as the new
position is created. The net result has a neutral effect on the 2019 Budget.
Al der per son Donohue and Bohren expressed preference for this candidate to
possess an advanced degree due to sone fo the conplex aspects of the code
enforcenment duties conbined with navigation of state statues and mnuni ci pal
code.

Moti on by Al derperson Bohren, seconded by Al derperson Donohue to recommend the
Conmmon Counci | anend the ordi nance. Mtion carri ed.

3.5 GEN ORD 46 - 18 - 19 / FEBRUARY 18, 2019 / DCC
7.3: Anmend Section 82 - 33 of the Sheboygan Minicipal Code so as to nodify the
Departnment of Fi nance Table of Organization.

Fi nance Director Marty Hal verson di scussed the Iimted pool of candi dates
related to the tenporary position. Changing the position to permanent status

wi Il inprove candi date search results. Future retirements may change the makeup
of the duties within the departnment. The new position would be funded by the



Reserve for Contingency's funds.

Moti on by Al derperson Donohue, seconded by Al derperson Bohren to recommend the
Conmmon Counci| anend the ordi nance. Mdtion carri ed.

3.6 DIRECT REFERRAL: RES 177 - 18 - 19 / FEBRUARY 25, 2019: Resol ution
authorizing entering into a letter of agreement with Gaef-USA, Inc. for
pr of essi onal planni ng services.

Director Pelishek sunmarized details on the future devel opnent plans for the
downt own, uptown, M chigan Avenue and I ndi ana Avenue corridors. A second

pl anni ng area includes R ver South. The owner of the forner Mayline site is
donating $5,000 to offset the cost of the the second study.

Moti on by Al derperson Donohue, seconded by Al derperson Bohren to recommend the
Common Counci |l approve. Motion carried.

| TEM5 FOR DI SCUSSI ON ONLY

4.1 2018 BENCHVARKS: | T Departnent and WSCS Cable TV.

Director of Information Technol ogy Eric Bushman presented the fourth quarter
2018 Performance Benchmarks for the IT Departnent and WSCS Cabl e TV. Al derperson
Donohue inquired on the time necessary to close cirtical request tickets and

the status of security audits. Director Bushman confirnmed his nonitoring of the
these itens as he transitions into his new role.

4.2 CABLE TV - FIBER I - NET PRQJECT: Project update by Bernard Ranmer,
Pur chasi ng Agent.

Pur chasi ng Agent Bernie Ranmer discussed the fiber upgrade for WSCS Cable TV.
The project had an anticipated cost of $80,000. Wth slight nodifications, the
project can be conpleted for $26, 750 by May 1, 2019.

CLOSED SESSI ON - DI SCUSSI ON AND PGSSI BLE ACTI ON

5.1 MOTI ON TO CONVENE | N CLOSED SESSI ON. Under the exenption provided in
19.85 (1) (g) of the Wsconsin Statutes for purpose of conferring with | egal
counsel for the City who is rendering oral or witten advice concerning
strategy to be adopted with respect to litigation in which it is or is likely
to becone invol ved.

Motion to convene in closed session at 4: 53 p.m by Al derperson Donohue,
seconded by Al derperson Bohren. Mtion carried by roll call vote: Bohren - AYE,



Donohue - AYE, Ri ndfleisch - AYE.

5.2 G TY OF SHEBOYGAN V. WLLI AM SUKOMTY (2016 CV 183).

5.3 MOTI ON TO CONVENE | N OPEN SESSI ON for possible action on itemdiscussed in
cl osed session.

Motion to convene in open session at 5: 18 p.m by Al derperson Donohue,
seconded by Al derperson Bohren. Mtion carried by roll call vote: Bohren - AYE,
Donohue - AYE, Rindfleisch - AYE

OPEN SESSI ON - DI SCUSSI ON AND PCSSI BLE ACTI ON

6.1 CITY OF SHEBOYGAN V. W LLI AM SUKOMTY (2016 CV 183)

Assistant Gty Attorney confirmed reconmendati ons regardi ng the case nunber
2016 CV 183.

Moti on by Al derperson Donohue, seconded by Al derperson Bohren to recommend the
Assistant City Attorney proceed with a notion to show cause relative to CITY OF
SHEBOYGAN V. W LLI AM SUKOMTY (2016 CV 183). Mdtion carried.

DATE OF NEXT REGULAR MEETI NG

March 11, 2019

ADJ OURN

Motion by Al derperson Donohue, seconded by Al derperson Bohren to adjourn at 5:
18 p.m Motion carried.



