Cty of Sheboygan BO5QPF6123A8
2019-02-11
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

FEBRUARY 11, 2019

Chair R ndfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Ron Rindfleisch, Alderpersons

Mary Lynne Donohue, Trey Mtchell and Todd Wl f.

COMW TTEE MEMBERS EXCUSED:

Vice Chair Ji mBohren

STAFF / OFFI Cl ALS PRESENT:

Mayor M ke Vandersteen, City Cerk Meredith DeBruin, Gty Adm nistrator Darrell
Hof | and, Finance Director Marty Hal verson, Director of Human Resources and Labor
Rel ati ons Sandy Rohrick, Assistant Cty Attorney Thomas Caneron, Systens

Anal yst Bob Bl uske, Budget Analyst Carrie Arenz

M NUTES

Moti on by Al derperson Wl f, seconded by Al derperson

Donohue to approve the mnutes of January 28, 2019. Motion carried.

| TEMS FOR PGOSSI BLE ACTI ON
3.1 DIRECT REFERRAL: RES 174 - 18 - 19 / FEBRUARY 11, 2019: Resolution



authorizing the appropriate Gty Oficials to enter into contracts with the UW
Badger Band and the Stefanie H Weill Center for a fundraiser for the Mayor's
I nternational Committee.

Mayor M ke Vander st een

di scussed the return of the UW Madi son Badger Band through the sponsorship of
the Mayor's International Committee. The Mayor's International Comm ttee hosts
the band every two to three years. The fees associated with the perfornmance
were reviewed. Assistant City Attorney Thomas Caneron provided new contracts
Wi th mnor adjustnents.

Moti on by Al derperson

Wl f, seconded by Al derperson

Donohue to recommend the Common Council approve Res. No. 174 - 18 - 19 with the
new contracts. Motion carried.

3.2 TABLE OF ORGANI ZATI ON-CI TY ADM NI STRATOR. Requesting the Gty Attorney
draft an ordi nance renoving the position of Budget Analyst and replace with the
position of Assistant to the Cty Adm nistrator.

Director of Human Resources and Labor Rel ati ons Sandy Rohrick provided an
update related to changes in duties occurring to this position since its
creation two years ago. Work tasks transitioned fromassisting in the creation
of the budget docunment to a substantially broader scope. Duties include

adm nistering the creation, inplenentation and nmanagenent of the city budget,
along with Capital |nprovenents Program related docunentation and an extensive
variety of other initiatives and projects, many of which are recurring. This
position al so provides additional support to the Gty Admnistrator' office,
expandi ng the breadth of the position even further. Al derperson WIlf supports
the realignnment of the position to accurately reflect the responsibility of the
duties perforned.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
City Attorney draft the ordi nance. Mtion carried.

3.3 TABLE OF ORGANI ZATI ON- SENI OR ACTI VITY CENTER Requesting the City Attorney
draft an ordi nance renoving the position of Senior Activities Center Supervisor
and replace wth the position of Director of Senior Services. Pay Grade M

Director Rohrick provided history on the expanded focus of the Senior Activity
Center Supervisor to transition the activities and invol venent of the



partici pants as external facing, rather than internal. The | arger conmunity
outreach broadened the magnitude of duties requiring the position to be
upgraded froma supervisor to a director. This position provided extensive
support to the Sheboygan For Al

livability initiative to support the AARP Age-Friendly Conmunity program
requi renments. Market conparisons were difficult to nake due to the varying
responsi bl e entities that nmanage these duties in other simlar business units.
Some positions fall under city, county or possibly school district nmanagenent.
Recruiting efforts yielded a nunber of high quality candidates wth advanced
degr ees.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
City Attorney draft the ordi nance. Mtion carried.

| TEM5 FOR DI SCUSSI ON ONLY
4.1 2018 FOURTH QUARTER BENCHVARKS: O fice of the Gty Cerk

City Cerk Meredith DeBruin confirmed the fourth quarter of 2018 yiel ded the
hi ghest el ection turnout in 20 years. Voter registration increased by 16
percent. New voting nmachines and the logistics of the serving early voters at
the tenporary City Hall |ocation proved challenging at tines, but overal
consensus determ ned the election was incredibly successful. Discussion on the
polling | ocations ensued. City Clerk DeBruin confirnmed the difficulties
experienced finding polling |l ocations on the city's south side.

4.2 2018 FOURTH QUARTER BENCHVARKS: Hunman Resources Depart nent

Director Rohrick di scussed benchmark review for the Human Resource Departnent.

I ncreased enpl oyee turnover of

13.6 percent in 2018 was experienced, an increase of six percent fromthe
previous year. The nedical loss ratio of 110 percent was realized. Director
Rohrick explained this figure confirnms health insurance rates in 2020 will need
to increase by ten percent, plus an additional five percent for anticipated
medi cal inflation. Chair Rindfleisch asked about neasures being taken reduce
the increase. Director Rohrick discussed changes to the prescription medication
pl an and Enpl oyee Assi stance Program changes related to nental health visits.
Director Rohrick noted that nmental health care is the fourth | argest nedical

I nsurance cost faced by the city. Changes to retiree health insurance and
opt-out benefits are being reviewed as well.

4.3 2018 FOURTH QUARTER BENCHVARKS: Fi nance Depart nment

Finance Director Marty Hal verson reported the fourth quarter 2018 statistics
for the Finance Departnent. An upcom ng review of investnments with Wsconsin
Bank and Trust advisory services to evaluate the status of hol dings at several

| ocations wll occur this year. Software chall enges presented thensel ves during
tax collection this year. Despite the difficulties, tax collection yielded
$500, 000 nore than |l ast year during the sanme tinme period. Tax receipts at



W sconsi n Bank and Trust dropped four percent, to 36 percent this year.
Director Hal verson indicated the tax collection software will be tested this
summer after returning to Gty Hall. Chair R ndfleisch inquired on electronic
tax paynent options. Director Halverson confirmed two avail abl e options exi st,
i ncluding el ectronic check (ACH) paynent with a flat fee of $1.50 and credit
card paynent with a three percent fee.

4.4 2018 FOURTH QUARTER BENCHVARKS: City Adm nistrator

City Administrator Darrell Hofland provided an update on the fourth quarter
2018 benchmark conparisons. Admi nistrator Hofland confirmed the city was
notified today that both the CAFR and PAFR docunents earned nati onal
recognition from GFQA. Approxi mately 15 years ago the city achieved recognition
of its CAFR docunent. These docunents and their recognition efforts support the
Strategic Plan focus areas of CGoverning and Fiscal Managenment and Conmmuni cation
by continuing to provide residents with clear, concise and transparent

i nformation. Director Hofland indicated that Sheboygan was recogni zed by I CVA
as one of four nunicipalities in the state achieving a certificate of

Di stinction in Performance Managenent. Di scussion on conparative benchmarki ng
with local nunicipalities was di scussed. Budget Analyst Carrie Arenz revi ewed

I nformati on about the transformation of the South Eastern Wsconsin Conparative
Benchmar ki ng Coalition, and the city's addition of the Transparency and
Benchmar ki ng Center, powered by Cl earGov. Anal yst Arenz explained the site
offers not only financial conparable information, but denographic information
as well. ClearGov is expanding the platformof conparative information

Al der per son Donohue di scussed the recent responses to the 2019 Community Survey
as how they serve as additional benchmarks reflecting the city's recent
successes.

DATE OF NEXT REGULAR NMEETI NG
February 25, 2019

ADJOURN

Moti on by Al derperson

Wl f, seconded by Al derperson

Donohue to adjourn at 4: 43 p.m Mtion carried.



