Cty of Sheboygan B8GK6S4F9158
2019- 01- 28
Cl TY OF SHEBOYGAN
FI NANCE AND PERSONNEL COWM TTEE

JANUARY 28, 2019

Chair R ndfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Ron Rindfleisch, Alderpersons

Trey Mtchell and Todd Wl f.

COMW TTEE MEMBERS EXCUSED:

Vi ce Chair Ji mBohren, Al derperson Mary Lynne Donohue

STAFF / OFFI Cl ALS PRESENT:

City Attorney Chuck Adans, City Adm nistrator Darrell Hofland, Fire Chief M ke
Romas, Finance Director Marty Hal verson, Director of Public Wrks David Biebel,
Director of Planning and Devel opnent Chad Pelishek, Director of Human Resources
and Labor Rel ations Sandy Rohrick (renote), Budget Analyst Carrie Arenz

M NUTES

Moti on by Al derperson

Wl f, seconded by Al derperson

Mtchell to approve the mnutes of January 14, 2019. Mdtion carri ed.



TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

1 GEN ORD 37 - 18 - 19 / JANUARY 21, 2019 / DOC

1: Odinance re-establishing the salary schedule for certain designated
ected officials.

I
3.
6.
el
Director of Human Resources and Labor Rel ations, Sandy Rohri ck
confirmed desi gnated

conpensation for al derpersons

remai ned unchanged since 2010. Prior to 2010, the conpensation rate was reduced
by three percent due to adverse econom c conditions. A survey of simlar sized
muni ci palities throughout the state was conducted to determ ne an appropriate

salary increase for alderpersons. It was noted in sone cases additional
conpensation is awarded to the council president. Gty Attorney Chuck Adams
clarified several regulations regarding the timng and processes to initiate
conpensati on increases for council nenbers. Attorney Adans confirned state
statutes do not allow council salaries to be adjusted according to the cost of
l'iving increases.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the
Common Council approve Gen. Ord. 37 - 18 - 19. Mdtion carri ed.

Motion by Al derperson
Wl f, seconded by Al derperson

Mtchell to rescind previous action reconmendi ng the Common Council approve
Gen. Od. 37 - 18 - 19 as it is witten. Mtion carried.

Motion by Al derperson
Wl f, seconded by Al derperson

Mtchell to recomrend the Common Council approve a Substitute Odi nance for
Gen. Od. 37 - 18 - 19 with the foll ow ng anendnents:

1. Section 1 is anmended to add the foll ow ng phrase at the begi nning of the
section: Except as provided in Section 3 bel ow,

2. A new Section 3 is created to read as foll ows: The annual sal aries
effective in 2020 shall not apply to Al derpersons (including a Conmon Counci
President) elected to the two-year termbeginning in April of 2019 during that
termof office. Such Al derpersons shall receive a salary of $4,468 per year



whi ch anmpbunt is unchanged fromthe salary paid in 2018.
3. Fornmer Sections 3 through 8 are renunbered as Sections 4 through
9.

3.2 GEN ORD 38 - 18 - 19 / JANUARY 21, 2019 / DCC
6.2: Odinance anending Section 82 - 33 of the Sheboygan Muinici pal Code so as
to nodify the Departnent of Public Wrks Table of Organization.

Director of Public Wrks David Biebel

provi ded docunentation confirmng the restructuring within the Departnent of
Public Wrks. The City Forester and Busi ness Manager positions will be created
w th changes nade to two Mai ntenance Wrker Il positions and a Janitor

posi tion. The Forester position will be responsible for managi ng the enerald
ash borer treatnent program and other urban forestry issues. The Busi ness
Manager position will oversee the workfl ows and departnent benchmark, which
have grown significantly since the Public Wrks office restructuring in July
2017. This position will nmanage the cenetery and job performance focus areas
I ncl ude project managenent, 50 percent, workflow assignnents and tracking, 25
percent, overall office adm nistration, 15 percent, and capital and operating
budget tracking, 10 percent. Director Biebel cited historical information
regarding the elimnation of the Deputy Director position at the tinme of his
pronotion to Director.

Moti on by Al derperson

Wl f, seconded by Al derperson Mtchell to recommend the Common Council approve.
Motion carried.

3.3 GEN ORD 39 - 18 - 19 / JANUARY 21, 2019 / DOC
6.3: Odinance anending Section 82 - 33 of the Sheboygan Muinici pal Code so as
to nodify the Fire Departnment Table of Organization.

Fire Chief Mke Ronms

di scussed the proposed reorgani zation of the adm ni strative support positions.
The existing position descriptions have not been nodified in 12 to 18 years. The
revised positions will accommodate the departnent's

future needs for increased communications to align the |evel of service
provided by the departnment simlar to that of other public safety rel ated
departnments and satisfies the Fitch and Associ ates departnental study's
recommendation for additional managenment staff.

Moti on by Al derperson



Wl f, seconded by Al derperson

Mtchell to recomrend the Common Council approve. Motion carried.

3.4 DIRECT REFERRAL - RES 171 - 18 - 19 / JANUARY 28, 2019: Resolution
authorizing entering into a letter agreement with difton Larson Allen, LLP for
prof essional financial and accounting services begi nning January 22, 2019.

Finance Director Marty Hal verson indicated that professional accounting
expertise is needed to conplete work prior to the audit. Key aspects of these
performance itens including cash reconciliation, 1099 processing and capital
asset managenent were not discussed and left in a state of inconpletion at the
time of the transition. Pre-audit information determ ned conpl etion of these
items / processes is a required conponent of a successful audit. Al derpersons
Wl f and R ndfleisch inquired about historical information from previous
audits. Gty Adm nistrator provided insight related to the inbal ance of control
and duties, as well as cross-training. Al derperson Wl f supports the revised
focus to provide the Finance Departnent the tools required to conplete the
audit. Al derperson Mtchell suggested this step should pronpt process to be
created and docunmented for the future success of the departnent.

Motion by Al derperson
Wl f, seconded by Al derperson
Mtchell to recomrend the Common Council approve. Motion carried.

| TEMS FOR DI SCUSSI ON ONLY
4.1 2018 FOURTH QUARTER BENCHVARKS: Departnent of Planning and Devel opnent

Director of Planning and Devel opnment Chad Pelishek discussed the 2018 fourth
quarter conparative benchmark review 2018 proved to be an aggressive year for
start-up busi nesses. Several new business | oans were issued to support business
expansion; the largest was Od Wrld Creanery. A d Wrld Creanery added 29 jobs
to the | ocal econony by expanding their butter production in Sheboygan.
Advancenent of nei ghborhood associ ati ons successfully achieved three new

nei ghbor hood associ ations. The City Geen arts and culture plaza experienced
positive results during its first year of use. Construction of the Fairfield
Inn and Suites is underway.

DATE OF NEXT REGULAR MEETI NGFebruary 11, 2019

ADJ OURN

Moti on by Al derperson



Wl f, seconded by Al derperson

Mtchell to adjourn at 4: 57 p.m NMbtion carri ed.



