Cty of Sheboygan B6NK3H4AFC743
2018-11- 26
Cl TY OF SHEBOYGAN
FI NANCE AND PERSONNEL COWM TTEE

NOVEMBER 26, 2018

Chair R ndfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Ron Rindfleisch, Vice Chair JimBohren, Al derpersons Mary Lynne Donohue
and Todd Wl f

COMW TTEE MEMBERS EXCUSED:

Al der per son

Trey Mtchell

STAFF / OFFI Cl ALS PRESENT:

Mayor M ke Vandersteen, City Attorney Chuck Adans, City Adm nistrator Darrel
Hof | and, Finance Director Marty Hal verson, Director of Planning and Devel opnent
Chad Pelishek, Director of Human Resources and Labor Rel ations Sandy Rohri ck,
Mead Public Library Business Manager Debbi e DeAm co, Budget Analyst Carrie
Arenz

M NUTES

Moti on by Al derperson

Wl f, seconded by Al derperson



Donohue to approve the m nutes of Novenber 12, 2018. Mdtion carri ed.

| TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 RO 174 - 18 - 19 / NOVEMBER 19, 2018 / DOC

3.2: Finance Director submtting a financial report of the Cty for the period
commenci ng January 1, 2018 and endi ng Septenber 31, 2018.

Fi nance Director Marty Hal verson presented the financial report through the
third quarter noting that results are consistent and favorable. General Fund and
ot her Fund revenues are perform ng well and expenditures are |low. Director

Hal verson noted the fourth quarter will reflect nore financial activity.

Director Hal verson di scussed the tax paynent agreenment with Sheboygan County as
Al der per son Donohue inquired on the workflow. Investnents will be reviewed in
2019 to ensure reduced fees and maxi m zed perfornmance.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.2 RES 128 - 18 - 19 / NOVEMBER 19, 2018 / DCC
4.1: Resolution authorizing entering into a tentative agreenment with the
I nternational Association of Fire Fighters Local 483 for a successor contract.

Director of Human Resources and Labor Rel ati ons Sandy Rohrick requested this
docunent be filed. She indicated grammti cal | anguage changes are in process at
this tinme. The new docunent will be submtted once it is conplete.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Council file. Modtion carried.

3.3 RES 129 - 18 - 19 / NOVEMBER 19, 2018 / DCC
4.2: Resolution adopting the 2019 Gty of Sheboygan Conpensati on Program for
Non- Repr esent ed Enpl oyees.

Director Rohrick reviewed highlights of changes to these docunents. The 2019
Non- Represent ed Pay Schedul e (excl udi ng DPW Labor Workforce) aligns salary
points to reflect a

2.25 percent adjustnment. The Auditor / Analyst and Accountant 1 / Payrol
Speci ali st positions were omtted fromthe 2019 Gty of Sheboygan Permanent
Non- Represent ed Positions. Devel opnment award gui delines were discussed. City
Adm ni strator Darrell Hofland provided insight on the |ogistics of the
quartiles of the nmerit based conpensation program

Motion by Al derperson Bohren, seconded by Al derperson Wl f to approve the
resolution with amendnents to the conpensation program Mtion carried.

3.4 RES 130 - 18 - 19 / NOVEMBER 19, 2018 / DCC



4.3: Resolution authorizing the Finance Director to execute the Wsconsin
St at ewi de Debt Col | ecti on Agreenent by and between the W sconsin Departnent of
Revenue and the Gty of Sheboygan with regards to debt collection services.

Di rector Hal verson provi ded background history on this agreenent. Prior to this
agreenent, nultiple separate agreenents existed for enmergency nedical services,
personal property, debt collection, etc. This agreenent creates one
consol i dat ed, universal agreenment to enhance efficiency. Assistant City
Attorney Thomas Caneron worked on the creation of this agreenent. Gty Attorney
Chuck Adans confirned this style of agreenent has been in existence for a
nunber of years. Mead Public Library Business Manager Debbi e DeAm co referenced
success the library experienced in collecting old debt through the use of this
type of program

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

| TEMS FOR DI SCUSSI OV | NFORVATI ON ONLY

4.1 RO 175 - 18 - 19 / NOVEMBER 19, 2018 / DCC

3.3: City Attorney submtting, for information, the Notice of Appeal filed by
the Plaintiff/Appellant, Town of WIlson in the mater of "Town of WIson vs.
Cty of Sheboygan", Sheboygan County Circuit Court Case No. 17 CV 490, al ong
with a copy of the Order for Di sm ssal and Judgnent dated Novenber 6, 2018.

Attorney Adans di scussed the 75 page decision ruling in favor of the city. The
Town of Wlson filed an appeal following the ruling. Attorney Adans indicated
t he appeal may take six to nine nonths to be reviewed by the court of appeals
in District 11, (headquartered in Waukesha).

4.2 BENCHVARK MEASUREMENTS - Fi nance Depart nent

Director Hal verson presented the third quarter benchmark report for the Finance
Department. The benchmark nmeasurenents indicate a substantial workload. The

Fi nance Departnent is focusing on inproved efficiencies during this transition
period. In the future, the benchmark neasurenents will be reviewed as workfl ow
continues to inprove and opportunities within the departnent change. The
assessnent ratio was di scussed. Adm nistrator Hofland confirmed in 2020 the
city will enter into a nulti-year assessnent agreenent with a contractor,
spreadi ng the cost of the assessnent over a five year period.

DATE OF NEXT REGULAR MEETI NG

Decenber 10, 2018

ADJ OURN

Moti on by Al derperson



Wl f, seconded by Al derperson

Bohren to adjourn at 4: 36 p.m Mbdtion carri ed.



