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2018-11-12
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

NOVEMBER 12, 2018

Chair R ndfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Ron Rindfleisch, Vice Chair JimBohren, Al derpersons Mary Lynne Donohue,
Trey Mtchell and Todd Wl f

STAFF / OFFI Cl ALS PRESENT:

Al der persons Ryan Sorenson and Rosemarie Trester, Mayor M ke Vandersteen, City
Attorney Chuck Adans, City Adm nistrator Darrell Hofland, Police Chief Chris
Domagal ski, Fire Chief Mke Romas, Finance Director Marty Hal verson, Director
of Pl anni ng and Devel opment Chad Pelishek, Mead Public Library Business Manager
Debbi e DeAm co, Budget Analyst Carrie Arenz

PUBLI C PRESENT:

Kevin Anhalt, Di ana Donbrowski, Eleanor Jung, Carole Wagner, WII|iam Burton,
Luan Burton, Steve Berg, Pam G uber, Peggy Rothe, Jennifer Lehrke, Travis G oss

M NUTES

Moti on by Al derperson

Wl f, seconded by Al derperson

Donohue to approve the m nutes of Novenber 5, 2018. Modtion carried.



| TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 RO 159 - 18 - 19 / NOVEMBER 05, 2018 / DOC

3.3: Request by the Cty Adm nistrator for three of the CGty's days at Bl ue
Har bor Resort for the Wsconsin Cty/County Managenent Associ ati on Conference.

Cty Administrator Darrell Hofland confirnmed this will be the first opportunity
for the City of Sheboygan to host this annual conference of Wsconsin's city and
county managenent professionals.

Moti on by Al derperson Bohren, seconded by Al derperson Donohue to recommend the
Common Counci|l approve the request. Mtion carried.

3.2 RES 116 - 18 - 19 / NOVEMBER 05, 2018 / DCC
4.4: Resolution termnating the current agreenent with the Arnory Community
Project for redevel opnent of the former Sheboygan Municipal Arnory.

Mayor M ke Vandersteen provided a brief update on the status of the agreenent
foll owi ng the extension of the due date from August 23 to Cctober 23, and his
request that the Arnmory Community Project President provide the Conmttee with
an update on their fundraising efforts.

Arnmory Community Project President, Ms. Jennifer Lehrke identified that the
Conmunity Arnmory Project fundraising efforts have garnered $650,000. The group
hoped for longer time-franme for their fundraising canmpaign, as they were
recently waiting for a nunber of responses from potential donors. M. Lehrke
cited a recent poll on the Nextdoor site and the 2018 Community Survey

di scussing citizen views on the future of the Arnory.

Al der person Wl f di scussed historical information on the Arnory's usage since
the city inherited the property in 1986. Due to the |limted nunber of events
hosted at the facility over the years, Al derperson WIlf speculates the Arnory
venue may experience difficulty sustaining future event business. Al derperson
Wl f indicated his reluctance to utilize the city's capital resources for

| mprovenents to the Arnory, when those sane funds coul d be earnarked for

| nprovenents to the city's roads and infrastructure.

Al der person Bohren agreed wi th Al derperson Wl f.

Al der per son Donohue asked if the Arnory Community Project had any additional
fundi ng prospects pending. Ms. Lehrke confirnmed all |arge or significant
corporate donation possibilities were exhausted.

Al der person Trester nmentioned that contact she received fromher constituents
expressed the fact they were not in favor of subsidized housing constructed near
the | akeshore. Al derperson Trester indicated the Arnory Community Project group
shoul d have been granted a |longer tine frame for their fundraising canpaign.



Al der person Ri ndfl ei sch expressed di sappointnent in the fact the group was not
successful in their fundraising endeavors and appreciated all effort the Arnory
Community Project group expended on the project.

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

3.3 RES 117 - 18 - 19 / NOVEMBER 05, 2018 / DCC

4.5: Resolution authorizing Gty staff to renegotiate the terns and conditions
of a contract for the sale of land for private devel opnent with Scott Crawford,
Inc. at the Sheboygan Munici pal Arnory.

Director of Planning and Devel opnment Chad Pelishek discussed the terns of the
nost recent devel opnent agreenent for the Arnory site with Scott Crawford, Inc.
The devel oper is currently exploring another potential devel opnent opportunity
within the city. However, Director Pelishek wll initiate contact follow ng
Conmon Counci| approval to determne if the firmis interested in the Arnory
devel opment site. The previously proposed private devel opnent contai ned a

m xture of market rate and affordabl e housing units.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve. Motion carried.

3.4 RES 118 - 18 - 19 / NOVEMBER 05, 2018 / DCC
4.6: Resolution authorizing the Purchasing Agent to prepare and issue a request
for bids for the denolition of the Sheboygan Minicipal Arnory.

Director Pelishek referenced the Arnory's historical information attached to

t he agenda. In June 2017 the Council authorized bids for abatenent and
denolition for approximtely $355,000 to be funded by the Capital |nprovenments
Program The mgjority of |ead and asbestos abatenent is conplete. Al derperson
Sorenson inquired on presenting a future referendum question whether voters
support the renovation of the Arnory or denolition / redevel opnent of the site.
Cty Attorney Chuck Adans confirnmed a referendum question could not be

di scussed at this tine as it was not an agenda itemfor this neeting.

Al der person Wl f expressed concern that the process needs to continue noving
forward

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve. Motion carried.

3.5 RES 119 - 18 - 19 / NOVEMBER 05, 2018 / DCC

4.7 Resolution authorizing a transfer of appropriations in the 2018 Budget for
t he purpose of establishing appropriation for Gty Hall renovations utilizing
General Fund unreserved fund bal ance.



Adm ni strator Hofland provided a brief history on the funding for City Hal
renovation. The $10.5 million reconstruction project financing is conprised of
$5.5 mllion transferred fromthe General Fund. $3 mllion was transferred
earlier in 2018. This resolution conpletes the final transfer of $2.5 nmillion
fromthe CGeneral Fund in 2018.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve. Motion carried.

3.6 RES 124 - 18 - 19 / NOVEMBER 05, 2018 / DCC

8.3: Resolution authorizing the appropriate City Oficial to enter into an

I nt ergover nent al Cooperative Agreenent with the Sheboygan County for sales tax
revenue-sharing for transportation infrastructure maintenance.

Fi nance Director Marty Hal verson di scussed the continuation of the agreenent
wi t h Sheboygan County to obtain a portion of the

0. 05 percent of county sales tax. The funds are used to finance street and road
repair projects.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.7 DIRECT REFERRAL - RES 125 - 18 - 19 / NOVEMBER 12, 2018: Resolution
aut horizing prelimnary action in connection with the prospective Broadway
Avenue and Business Drive tax increnent financing redevel opnent project.

Director Pelishek referenced details of the devel opnent proposal for the Van
Der Vaart site. The devel oper is securing financing. In order to proceed, the
devel oper requires docunmentation confirmng their tentative agreement wth the
city in which the city will provide incentive contributions.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.8 DIRECT REFERRAL: RES 126 - 18 - 19 NOVEMBER 12, 2018: Resol ution
authorizing the appropriate city officials to enter into an agreenent between
t he Departnent of Natural Resources and the city regardi ng environnental
contam nation at 2117 Indi ana Avenue.

Director Pelishek provided details on this blighted property containing a
former gas station. State statutes confirmthe need to have an active agreenent
with the Departnent of Natural Resources acknow edging that contam nation

exi sts and outlining steps to renedi ate. Director Pelishek discussed the next
steps whi ch include obtaining possession of the property from Sheboygan County,
denol i shing the building, renoving the canopy and obtaining a state grant for
renoval of the fuel tanks. Future plans for the site include the possible



creation of a green space.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the

Common Counci |l approve. Motion carried.
DATE OF NEXT REGULAR NMEETI NG

Novenber 26, 2018

ADJOURN

Moti on by Al derperson

Wl f, seconded by Al derperson

Mtchell to adjourn at 4: 51 p.m NMbdtion carri ed.



