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2018-10- 22

CI TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

OCTCBER 22, 2018

* k% ANENI:ED * k% *

Chair R ndfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COWM TTEE MEMBERS PRESENT: Chair Ron Rindfleisch, Vice Chair Ji m Bohren,
Al der persons Mary Lynne Donohue, Trey Mtchell and Todd Wl f

STAFF / OFFI Cl ALS PRESENT:

Mayor M ke Vandersteen, City Adm nistrator Darrell Hofland, Finance D rector
Marty Hal verson, Director of Planning and Devel opnent Chad Pelishek, Director of
Human Resources and Labor Rel ati ons Sandy Rohrick, Assistant Cty Attorney
Thomas Caneron, Mead Public Library Business Manager Debbi e DeAm co, Budget

Anal yst Carrie Arenz

M NUTES

Motion by Al derperson Donohue, seconded by Al derperson Wl f to approve the
m nutes of October 8, 2018. Motion carried.

| TEM5 FOR DI SCUSSI ON & POSSI BLE ACTI ON

4.1: Conmunication from Carol Lutz of Rockets for Schools requesting three of
the city days for 2019, 2020 and 2021 for the Rockets for Schools events at

Bl ue Har bor.

Director of Planning and Devel opnent Chad Pelishek provided details related to
the agreenment with Blue Harbor Resort regarding the city-owned conference
center. An allocation of approxinmately ten days per cal endar year are avail able
to the city for use for city sponsored events.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci|l approve the request. Mtion carri ed.



3.2 RO 141 - 18 - 19 / OCTOBER 15, 2018 / DOC 44: Article published in the
M | waukee Journal Sentinel on Cctober 4, 2018 at the request of Al derperson
Bohren regardi ng heal th benefits.

Al der person Bohren reviewed details of the article he submts annually
regarding the cost of health insurance benefits. Al derperson Bohren noted that
I ncreased costs in health care nmay be exceedi ng wage i ncreases. Director of
Human Resources and Labor Rel ati ons Sandy Rohrick confirnmed that the city's
heal th i nsurance fund is experiencing simlar trends.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Council accept and file the docunment. Mbdtion carried.

3.3 RES 109 - 18 - 19 / OCTOBER 15, 2018 / DOC
5.3: Resolution awarding the sale of $3,800,000 Taxabl e General Obligation
Ref undi ng Bonds.

Fi nance Director Marty Hal verson indi cated none of the details of the bond sale
changed from previous discussions. Director Halverson discussed the rating cal
wi th Moody's Investors Services schedul ed for Cctober

23.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci | approve the docunent. Motion carried.

3.4 RES 110 - 18 - 19 / OCTOBER 15, 2018 / DOC
5.4: Resolution awarding the sale of $5,100,000 General Obligation Refunding
Bonds.

Di rector Hal verson indicated i ndicated none of the details of the bond sal e
changed from previ ous di scussi ons.

Motion by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve the docunent. Motion carried.

3.5 RES 108 - 18 - 19 / OCTOBER 15, 2018 / DOC
5.5: Resolution authorizing the contract extension by and between G ota
Apprai sals, LLC and the Gty of Sheboygan.

Cty Administrator Darrell Hofland presented information on the limted term
contract wwth G ota Appraisals. The contract reflects a

2.3 percent increase. The subsequent contract negotiation is anticipated to
span a five year period, with a re-evaluation occurring during that tinefrane.
The | onger contract will allow the increased costs resulting fromthe

re-eval uation to be evened out over the length of the contract.



Moti on by Al derperson Bohren, seconded by Al derperson Wl f to reconmend the
Common Counci |l approve the docunent. Motion carried.

| TEM5 FOR DI SCUSSI ON ONLY
4.1 BENCHVARK MEASUREMENTS: DEPARTMENT OF CI TY DEVELOPMENT

Director Pelishek provided details on nmultiple collaborative community
initiatives managed by the Gty Devel opnent Departnent including Rock the Block
and AARP Age-Friendly / Livable Community designation. SouthPointe Enterprise
Canpus devel opnment is progressing via the Cty Devel opnent Departnent as well.
Al'l benchmarks on on track, with the exception of Conditional Use Permts. 63
permts remain for the final quarter. Director Pelishek provided information on
t he Housi ng and Urban Devel opnment busi ness and housing |loans facilitated by the
City Devel opnent Departnent. The | ow cost business and housing | oans are on
target for the year

4.2 BENCHVARK MEASUREMENTS: CITY ADM NI STRATOR

Adm ni strator Hofl and di scussed benchmarks for the Ofice of the Cty

Adm ni strator. Al benchmarks have been achieved with the exception of the
Governnent Finance O ficers Association (GFOA) recognition of the Popul ar
Annual Financial Report (PAFR). Results of the PAFR docunent are contingent on
revi ew of the Conprehensive Annual Financial Report (CAFR). This information
will be received within the fourth quarter

4. 3 BENCHVARK MEASUREMENTS: HUVAN RESOURCES DEPARTMENT

Director Rohrick presented the Human Resources Departnent benchmarks. During
the third quarter the Health Insurance Fund experienced a |oss ratio of

1.06 percent. This figure was as high as

1. 14 percent during the second quarter. Dental Insurance loss ratio is at

1. 07 percent. The Enpl oyee Health and Wellness Conmttee recently conpleted an
I nternal survey to obtain enployee feedback to determ ne the enpl oyee needs and
revi ew feedback on the recent insurance changes to plan for future progranm ng.
Third quarter enployee turnover is at 11 percent, conpared to seven percent at
the same time | ast year. The Mead Public Library and Transit Utility are
experiencing the highest enployee turnover. Mead Public Library Finance

Di rector Debbie DeAm co indicated several Library Assistants have vacated their
part-tinme positions for full-time enploynent. Director DeAm co nentioned
several Library Page staff left for other positions paying nore than $8.50 per
hour; the Library Page hourly rate. Al derperson Bohren inquired on the

avai lability of applicants for Public Wrks Departnent positions. Director
Rohrick confirnmed that past experience of 50 applications per opening is
currently ten applications per position. Director Rohrick confirned that Police
and Fire Departnent applications are fewer in nunber as well.

4.4 DEMONSTRATI ON: Cl ear Gov transparency portal

Budget Analyst Carrie Arenz presented a denonstration on the C ear Gov



transparency portal.

DATE OF NEXT SPECI AL MEETI NG
Novenber 5, 2018

ADJOURN

Motion by Al derperson Wl f, seconded by Al derperson Bohren to adjourn at 4: 41
p.m Mdtion carried.



