Cty of Sheboygan B3QNRC5C9F58
2018-08- 27
Cl TY OF SHEBOYGAN
FI NANCE AND PERSONNEL COWM TTEE
AUGUST

27, 2018

Chair R ndfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Ron Rindfleisch, Vice Chair JimBohren, Al derpersons Mary Lynne Donohue,
Trey Mtchell and Todd Wl f

STAFF / OFFI Cl ALS PRESENT:

Mayor M ke Vandersteen, City Attorney Chuck Adans, City Clerk Meredith DeBruin,
City Adm nistator Darrell Hofland, Finance D rector Nancy Buss, Finance Director
Marty Hal verson, Director of Public Wrks David Biebel, Director of City

Devel opnent Chad Pelishek, IT Director Geg Vertel ka, Mead Public Library

Busi ness Manager Debbi e DeAm co, Budget Analyst Carrie Arenz

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Donohue to approve the
m nut es of

August 13, 2018. Mdttion carri ed.

| TEM5 FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 RC 86 - 18 - 19 / AUGUST 20, 2018 / DOC
2.3: Submtting a claimfrom WPFLI CPAs and Consultants regarding Creation and
Preservations Partners, Inc. for recovery of alleged unlawful taxes for real



property taxes assessed for the 2017 tax year. COUNCI L REFERRED BACK TO
COW TTEE AUGUST 20, 2018.

City Administator Darrell Hofland confirned this itemwas referred back to the
Fi nance and Personnel Conmttee. John M chael Kohler Art Center representatives
unable to attend the August 13 Finance and Personnel Committee neeting were in
attendance today. Hi story of the claimwas discussed relative to the tax
assessenent generated as a result of an error withing the JMKAC offices. The
commttee was infornmed that the City Adm nistrator had approved a rei nbursnent
of the 2018 $15,000 Pilot paynent. City Attorney Chuck Adans di scussed the
city's position on this matter. Al derperson Donohue expressed desire

for the Conmttee to consider this matter a while | onger.

Motion by Al derperson Donohue, seconded by Al derperson Mtchell to hold the
report. Motion carried.

3.2 RES 72 - 18 - 19 / AUGUST 20, 2018 / DCC

4.2: Resolution authorizing the appropriate City Oficials to execute G ound
Lease Anendnent No. 1 between the Gty and PAJA Properties, LLC to include
addi tional G ty-owned | and.

Director of City Devel opnment Chad Pelishek di scussed the

request to expand the deck on the riverfront to all ow Parker John's restaurant
to install

a nobile food service station. This outdoor food station would serve breakfast
early in the day and beverages on prem ses in the evening. Al derperson Bohren
expressed concerns regarding litter. Director Pelishek confirned the tenant is
responsi bl e and any future issues will be addressed as they occur.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve as anended. Motion carried.

3.3 RES 73 - 18 - 19 AUGUST 20, 2018 / DOC
4.3. Resolution authorizing the sale of Cty-owned property to d acial Lakes
Conservancy, Inc.

Director Pelishek provided details of the sale of |land |ocated on the northern
portion of the fornmer Schuchardt property adjacent to the JMKAC Art Preserve.
This parcel will becone the WIlow Creek Preserve and be placed into a | and
trust. This property will be inproved to allow public access for enjoynent of
the area's



natural habitat.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Counci |l approve. Motion carried.

3.4 DIRECT REFERRAL: RES 80 - 18 - 19 / AUGUST 27, 2018: Resolution
authorizing the appropriate Cty officials to execute a Vacant Land O fer to
Purchase with Racetrack Road, LLC.

Director Pelishek discussed the sale of property |located at the south end of

the Taylor Drive extension. Construction of a retention pond and driveway access
will be required. The closing of this transaction will not occur until after
construction of SouthPointe Enterprise Canpus is conplete. Future devel opnent

pl ans of this parcel include a $6 million vehicl e deal ership.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.5 DIRECT REFERRAL: RES 82 - 18 - 19 / AUGUST 27, 2018: Resolution to

aut hori ze transfer of appropriations in the 2018 Budget for the purposes of
establishing appropriation for (1) Advance to TID No. 19 for incentive paynent
to Water Edge's Devel opnent of Sheboygan LLC to be reinbursed with future

i ncrements. (2) Establish appropriation for city hall renovations utilizing
General Fund unreserved fund bal ance.

Fi nance Director Nancy Buss di scussed the appropriation and the need to
established this prior to finalizing the devel opnent agreenent.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.6 DIRECT REFERRAL: RES 83 - 18 - 19 / AUGUST 27, 2018: Resolution
aut horizing entering into a Devel opment Agreenent with Water's Edge Devel opnent
of Sheboygan, LLC.

Director Pelishek discussed the devel opnment plan of the former R chardson

| ndustries property to add 32 condom niuns to the site. This agreenent will be
executed in tw phases. Phase one includes 15 units and phase two includes 17

units. This project wll be the first condom ni um devel opment within the city

since 2008. It has been in the city's master plan for 15 years. The units are

expected to

sell for $225,000 to $250,000. Recommendati ons include an addition of a private
docking facility.



Moti on by Al derperson Bohren, seconded by Al derperson Donohue reconmend the
Common Counci |l approve. Motion carried.

| TEM FOR DI SCUSSI ON ONLY

4.1 COM NO 1 - 18 - 19 / AUGUST 6, 2018 / DCC

3.1: Conmmunication from Gary Tauferner regarding an upgrade to cabl e channel
990.

IT Director G eg Vertel ka provided details of the connectivity between the WCS
studi o and the broadcast facility. The current connection hanpers the quality of
audi o and vi deo reception of channel 990. M. Gary Tauferner discussed the need
to inprove audi o and visual quality of cable channel 990. Al derperson Bohren

I nqui red about the C osed Captioning requirenent for government neetings.
Director Vertelka indicated that a decision regarding the city's obligation to
provi de Cl osed Captioning is still under review by |egal counsel. The cost of

I mpl emrenting Closed Captioning is estimated to be $20,000 and the cost of

i mprovi ng connectivity is $80,000. Al derperson Rindfleisch confirnmed that

repl acenent of the connection is not the conplete solution for inproved audio
and video display on channel 990 as Spectrum does not broadcast channel 990 in
hi gh definition. Al derperson WIf indicated the future of the francise fee
receipts is uncertain. Mayor M ke Vandersteen di scussed the city of Geen Bay's
use of YouTube for broadcasting city neetings. Al derperson Donohue is not
certain YouTube would be the best fit for current cable channel 990 viewers.

Al derperson Mtchell expressed the inportance to have all public neetings and
content available to all constituents. This itemw || be discussed further as
the 2019 IT and Cable TV Fund budgets are presented to the Fi nance and

Personnel Comm ttee on Septenber

9.

4.2 BENCHVARK MEASUREMENTS: I nformation Technol ogy Depart nent

Director Vertel ka presented the 2018 second quarter benchmarks. Focus on
security is increasing. A security audit by an external firmis anticipated for
later in the year. Al derperson Wl f expressed his support for increased
security measures.

4. 3 BENCHVARK MEASUREMENTS: WSBCS Cabl e TV Progranmm ng

Director Vertel ka di scussed the 2018 second quarter benchmarks. 268 prograns
wer e produced including public neetings, community sports events and parades.
The vi deo-on-denmand site continues to be popular wwth 3,600 views and 2, 300

uni que visitors. WSCS received eight state | evel awards through the second
quarter. Cable TV is on track to neet nost of their targeted benchmarks for the
year.



4.4 BENCHVARK MEASUREMENTS: O fice of the Cty Cerk

City Cerk Meredith DeBruin provided the 2018 second quarter benchmarks. It was
noted that al coholic beverage |icenses expired on June

30. These benchmarks include the April election information. It was noted the
2. 38 percent of voters were conpletely new to voting in Sheboygan. Al derperson
Bohren inquired on the proper docunentation required for a new voter to
register. Clerk DeBruin indicated that proof of residency is required.
Accept abl e docunents include a driver's license, utility bill or bank statenent
show ng the correct address. The cost of mailing absentee voter ballots was

di scussed. Nearly 1,000 absentee ballots are nailed per election at a cost of
$1.00 per ballot.

DATE OF NEXT REGULAR MEETI NG Septenber 10, 2018

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Mtchell to adjourn at 5:
08 p.m Mbdtion carried.



