Cty of Sheboygan AYC2JL78612E
2018- 05-14
* FI NANCE AND PERSONNEL COWMM TTEE - 4:00 P

LONER LEVEL TRAI NI NG ROOM - CI TY HALL828 CENTER AVENUE, SHEBOYGAN, W 53081
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Persons with disabilities who need accommopdations to attend this neeting
shoul d contact the Finance Departnent at 920-459-3391

1. OPENI NG OF MEETI NG

1.1 Roll CcCal

1.2 Call to Order

1.3 Pl edge of Allegiance

1.4 Introduction of Committee Menbers and Staff
2. M NUTES

2.1 Approval of Mnutes - April 9, 2018

3. I TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 RO 13-18-19 / MAY 7, 2018 / DOC 4.7: Conprehensive Annual Financi al

Report of the Gty of Sheboygan for the year ended Decenber 31, 2017, prepared
by Schenck SC. Presentation by Bryan G unewal d, Schenck SC.

ATTACHVENT: 3.1 - RO 13-18-19 - 2017 Annual Financi al Report. pdf

ATTACHVENT: 2017 Annual Fi nancial Report prepared by Schenck SC. pdf
3.2 RES 13-18-19 / MAY 7, 2018 / DOC 5.2: Resolution for the sale of
approxi mately $25, 465, 000 General Obligation Promissory Notes and Note
Anticipation Notes. Presentation by Carol Wrth, Wsconsin Public Finance
Prof essi onal s, LLC.

ATTACHMVENT: 3.2 - RES 13-18-19 - Bondi ng. pdf

3.3 RO 7-18-19 / MAY 7, 2018 / DOC 4.1: Submtting the 2019 prelimnary
budget fiscal factors for guidance prior to departnental budget preparation.

ATTACHVENT: 3.3 - RO 7-18-19 - 2019 Prelimnary Budget Factors. pdf
3.4 RO 8-18-19 / MAY 7, 2018 / DOC 4.2: Subm tting Capital |nprovenent
Projects (CIP) for the years 2019 - 2023 for the Departnent of City
Devel opnent .

ATTACHMENT: 3.4 - RO 8-18-19 - Gty Devel opnent Cl P. pdf
3.5 RO 9-18-19 / MAY 7, 2018 / DOC 4.3: Subm tting Capital |nprovenent
Projects (CIP) for the years 2019 - 2023 for the Departnent of I|nformation
Technol ogy and WSCS Cabl e TV Fund.

ATTACHVENT: 3.5 - RO 9-18-19 - IT & WSCS Cl P. pdf

3.6 RO 10-18-19 / MAY 7, 2018 / DOC 4.4: Submtting a request fromthe



Director of Planning and Devel opnent, accepting $20, 000 in sponsorship
contribution towards the 2018 Cty's Freedom Fest Cel ebration fromthe Vollrath
Conmpany
ATTACHVENT: 3.6 - RO 10-18-19 - Sponsorship Freedom Fest. pdf
3.7 RO 12-18-19 / MAY 7, 2018 / DOC 4.6: Submtting a request fromthe
Director of Planning and Devel opnent, the requested grant funds from public
service agencies from 2018 Community Devel opment Bl ock G ant program
ATTACHVENT: 3.7 - RO 12-18-19 - 2018 CDBG pdf

3.8 RO 15-18-19 / May 7, 2018 / DOC 4.9: Submtting Capital |nprovenent
Projects (CIP) for the years 2019 - 2023 for the Departnent of Human Resources.

ATTACHVENT: 3.8 - RO 15-18-19 - Human Resources Cl P. pdf
3.9 RES 12-18-19 / MAY 7, 2018 / DOC 5.1: Resolution to authorize a transfer
appropriations in the 2018 Budget for the purpose of establishing appropriation
for the City Hall renovations utilizing General Fund unreserved fund bal ance in
t he amount of $2,500, 000. Establish appropriations for |and inprovenents in the
South Pointe Enterprise Canmpus in the anount of $12,448, 541.
ATTACHVENT: 3.9 - RES 12-18-19 - 2018 Budget Transfer. pdf

4. | TEMS FOR DI SCUSSI ON ONLY
4.1 BENCHVARK MEASUREMENTS: O fice of the Gty Cerk

ATTACHVENT: 4.1 - Benchmarks - Gty O erk. pdf

4. 2 BENCHVARK MEASUREMENTS: I nformation Technol ogy Depart nent
ATTACHMVENT: 4.2 - Benchmarks - |T Dept.. pdf

4. 3 BENCHVARK MEASUREMENTS: WBCS Cable TV
ATTACHVENT: 4.3 - Benchmarks - Cable TV. pdf

4. 4 BENCHVARK MEASUREMENTS: Departnment of City Devel opnent
ATTACHVENT: 4.4 - Benchmarks - City Devel oponent. pdf

4.5 BENCHVARK MEASUREMENTS: Human Resour ces Depart nent
ATTACHVENT: 4.5 - Benchmarks - Human Resources. pdf

4. 6 BENCHVARK MEASUREMENTS: O fice of the Gty Adm nistrator
ATTACHVENT: 4.6 - Benchmarks - City Adm nistrator. pdf

4.7 BENCHVARK MEASUREMENTS: Fi nance Depart nent
ATTACHVENT: 4.7 - Benchmarks - Fi nance Dept. . pdf

DATE OF NEXT REGULAR MEETI NG
.1 06/11/2018

ADJ OURN
.1 Motion to Adjourn
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