Cty of Sheboygan AYC2JL78612E
2018- 05-14
Cl TY OF SHEBOYGAN

AMENDED FI NANCE AND PERSONNEL COWM TTEE
MAY 14, 2018

Chair R ndfleisch called the neeting to order at 4: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Al derperson Ron R ndfleisch, Vice-Chair JimBohren, Al derpersons Mary
Lynn Donohue, Trey Mtchell and Todd Wl f

STAFF / OFFI Cl ALS PRESENT:

Mayor M chael Vandersteen, Cty Attorney Charles Adans, City Cerk Meredith
DeBruin, Director of Public Wrks David Biebel, Finance Director Nancy Buss,
Director of Planning and Devel opnent Chad Pelishek, IT Director Geg Vertelka,
Director of Human Resources and Labor Rel ati ons Sandy Rohrick, Assistant Gty
Attorney Thomas Canmeron, Mead Public Library Business Manager Debbi e DeAm co,
Budget Anal yst Carrie Arenz.

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Donohue to approve the
m nutes of April 9, 2018. Modtion carried.

| TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 RO13 - 18 - 19 / MAY 7, 2018 / DOC

4.7. Conprehensive Annual Financial Report of the City of Sheboygan for the
year ended Decenber 31, 2017, prepared by Schenck SC. Presentation by Bryan
G unewal d, Schenck SC.

Schenck SC presented details of the recently conpleted audit and the

Conpr ehensi ve Annual Financial Report (CAFR) including a postive addition to the
General Fund bal ance in 2017 of nearly $1.4 million. The CAFR incl udes an

I ndependent audit report, internal control over financial reporting and a

report on Federal and State assistance conpliance. There were no internal

control findings issues or concerns, as well as no indication of non-conpliance
wi th Federal and State financial assistance. General Fund reserves are in



strong financial condition. Qutstanding general obligation debt of $35.2
mllion remains at a |low | evel conpared to the statutory Iimt wth a strong
repaynment schedul e. 64 percent of Ceneral Obligation debt will be repaid within
the next five years. Schenck indicated that bond agenci es woul d consi der the
General Obligation debt ratio for the City of Sheboygan to be very strong.
General Fund bal ances renmai n strong at

58.3 percent with growth of unassigned Fund Bal ance indicating steady growmh in
this area. The Harbor Centre Marina Fund was discussed. Staff will continue to
nonitor and provide details of Federal and State grant funding to the Finance
Depart ment .

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.2 RES 13 - 18 - 19 / MAY 7, 2018 / DCC

5.2: Resolution for the sale of approximtely $25, 465, 000 General Obligation
Prom ssory Notes and Note Anticipation Notes. Presentation by Carol Wrth,

W sconsi n Public Finance Professionals, LLC.

W sconsin Public Finance Professionals, LLC presented the report on the
financing of the 2018 projects. Al projects included in the bond proposal were
in the 2018 Budget with the exception of the TID 18 Busi ness Park expansion.

| ssue 1 of the proposal includes typical bond funding for the city's Capital

| mprovenents Projects, TID 14 reconstruction on Taylor Drive and TID 16 Hal prin
Water Fountain / Lighting. Issue 2 is a tax exenpt Note Anticipation Note
(NANS) Short Term Note enconpassing TID 18 Busi ness Park. This is not
considered CGeneral Obligation debt in statutes. The intention is to refinance
Wi th General Obligation refunding bonds, reserving debt capacity for future
use. Issue 3 is a taxable NANS covering a portion of the City Hall renovation
and TID 18 Business Park, including the private purpose portion. Al three

I ssues are conbined within this single resolution.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.3 RO7 - 18 - 19 / MAY 7, 2018 / DCC
4.1: Submtting the 2019 prelimnary budget fiscal factors for guidance prior
to departnental budget preparation.

Fi nance Director Nancy Buss presented the 2019 Budget fiscal factors. 2019
Budget preparation will begin next week with conpletion in July. This budget
captures financial growh generated from $45 nmillion of net new construction,

t he expenditure restraint program additional transportation aids, an increase
in salaries / benefits and health insurance, as well as a reduction in

el ections. Al though the 2017 Budget was adopted as a bal anced budget, it
generated nearly $1.4 million in revenue over expenditures to increase the
General Fund bal ance by that sanme anmobunt. The 2019 Budget is projecting a

$906, 050 shortfall. Chair Rindfleisch indicated his support of this docunent in
light of the positive results of the 2017 Budget.

Moti on by Al derperson Donohue, seconded by Al derperson Mtchell to recommend



t he Common Council| accept and file. Mtion carried.

3.4 RO8 - 18 - 19 / MAY 7, 2018 / DCC
4.2: Submtting Capital Inprovenent Projects (CIP) for the years 2019 - 2023
for the Departnment of City Devel opnent.

Director of Planning and Devel opnent Chad Pel i shek presented the Capital

| mprovenents Projects for 2019. These projects include requests for funding for
the follow ng; a detention pond for a proposed south west side housing

devel opment within the TID 18 area, devel opnent of a master plan for the west
side of the Sheboygan R ver to be vacated by Mayline / Safco, signage,

| andscapi ng and i nprovenents to the SouthPointe Enterprise Canpus area, updated
Cty of Sheboygan entry signage |ocated on H ghways 42, 23 and 28, parking
structure design for the Innovation District, and a |and acqui sion of forner
rail road right of way to be used as a bicycle / pedestrial path.

Moti on by Al derperson Bohren, seconded by Al derperson Wl f to reconmend the
Common Council accept and file. Mtion carried.

3.5 RO9 - 18 - 19/ MAY 7, 2018 / DCC
4.3: Submtting Capital Inprovenent Projects (CIP) for the years 2019 - 2023
for the Departnent of Information Technol ogy and WSCS Cabl e TV Fund.

Director of IT Geg Vertel ka presented the Capital Inprovnents Projects for
2019. These projects include requests for funding for the following IT projects;
reconstruction of the data center upon return to Gty Hall, an enterprise
backup systemto match the upgraded disc capacity, asset nmanagenent software
for utilization by the Public Wrks Departnent, and an upgrade to M crosoft

O fice. These projects include requests for funding for the followi ng Cable TV
projects; |-Net replacenent systemto upgrade the coaxial cable currently
connecting WSCS to Spectrum (Note: 1In order to inprove picture quality,
Spectrum needs to broadcast WSCS in high definition, which is not the current
practice),

and Live-Uto allow live broadcast to Spectrum

Moti on by Al derperson WIf, seconded by Al derperson Mtchell to reconmend the
Common Council accept and file. Mtion carried.

3.6 RO10 - 18 - 19 / MAY 7, 2018 / DOC

4.4: Submtting a request fromthe Director of Planning and Devel opnent,
accepting $20,000 in sponsorship contribution towards the 2018 City's Freedom
Fest Cel ebration fromthe Vollrath Conpany.

Director of Planning and Devel opnent Pelishek noted the Vollrath Conpany, LLC
committed their sponsorship to 2019 and potentially 2020.

Moti on by Al derperson Wl f, seconded by Al derperson Mtchell to reconmend the



Common Counci |l approve. Motion carried.

3.7 RO12 - 18 - 19 / MAY 7, 2018 / DOC

4.6: Submtting a request fromthe Director of Planning and Devel opnent, the
requested grant funds from public service agencies from 2018 Community

Devel opnent Bl ock Grant program

Director of Planning and Devel opnment Pelishek presented distribution of
$867, 000 in Community Devel opnent Bl ock Grant funds. This grant is $75, 000
hi gher than the 2017 Community Devel opnment Bl ock G ant funds.

Moti on by Al derperson Wl f, seconded by Al derperson Donohue to recomend the
Common Counci |l approve. Motion carried.

3.8 RO15 - 18 - 19 / May 7, 2018 / DOC
4.9: Submtting Capital Inprovenent Projects (CIP) for the years 2019 - 2023
for the Departnent of Human Resources.

Director of Human Resources and Labor Rel ati ons Sandy Rohrick presented one
Capital Inprovenents Project request for 2019 including an update to the city's
ADA Conpliance Plan per the 2014 Federal mandate.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Common Council accept and file. Mtion carried.

3.9 RES 12 - 18 - 19 / MAY 7, 2018 / DOC

5.1: Resolution to authorize the transfer appropriations in the 2018 Budget for
t he purpose of establishing appropriation for the City Hall renovations
utilizing General Fund unreserved fund bal ance in the amount of $2,500, 000.
Establ i sh appropriations for |land inprovenents in the SouthPointe Enterprise
Canpus in the amount of $12, 448, 541.

Fi nance Director Buss noted that all projects were included in the 2018 Budget
with the exception of the inprovenents to the industrial park. Initially, only
the | and acquisition was included. However, potential devel opnent requests are
com ng in nuch quicker than originally anticipated.

Moti on by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

| TEMS FOR DI SCUSSI ON ONLY
4.1 BENCHVARK MEASUREMENTS: O fice of the Cty Cerk

Cty Cerk Meredith DeBruin presented the first quarter 2018 benchmark
measurenents for the Ofice of the City Cerk.



4.2 BENCHVARK MEASUREMENTS: I nformation Technol ogy Depart nent

IT Director Vertel ka presented the first quarter 2018 benchmark neasurenents
for the Information Technol ogy Departnent.

4.3 BENCHVARK MEASUREMENTS: WSCS Cable TV

IT Director Vertel ka presented the first quarter 2018 benchmark neasurenents
for WSCS Cable TV.

4.4 BENCHVARK MEASUREMENTS: Departnent of City Devel opnent

Director of Planning and Devel opnent Pelishek presented the first quarter 2018
benchmark nmeasurenments for the Departnent of City Devel opnent.

4.5 BENCHVARK MEASUREMENTS: Human Resources Depart nent

Director of Human Resources and Labor Rel ations Rohrick presented the first
gquarter 2018 benchmark nmeasurenments for the Human Resources Departnent.

4. 6 BENCHVARK MEASUREMENTS: O fice of the City Adm nistrator

Budget Analyst Carrie Arenz presented the first quarter 2018 benchmark
measurenents for the Ofice of the City Adm nistrator

4.7 BENCHVARK MEASUREMENTS: Fi nance Depart nent

Director of Finance Buss presented the first quarter 2018 benchmark
measurenents for the Finance Departnent.

DATE OF NEXT REGULAR MEETI N&GJune 11, 2018

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Donohue to adjourn at 6: 03
p.m Mdtion carried.



