Cty of Sheboygan AXGUGA742B6C
2018- 04- 09

CI TY OF SHEBOYGAN

AMENDED FI NANCE AND PERSONNEL COWM TTEE

APRI L 9, 2018

Chai r Donohue called the neeting to order at 4. 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Vice Chair Ji m Bohren,
Al der persons Ron Ri ndfl ei sch and Todd Wl f

COW TTEE MEMBERS EXCUSED: Al der person Andy Ross

STAFF / COFFI Cl ALS PRESENT: Al der persons Susan Hol zschuh, Henry Nel son, Ryan
Sorenson and Rosenarie Trester, City Attorney Charles Adans, Cty Adm nistrator
Darrell Hofland, Chief of Police Christopher Domagal ski, Fire Chief M chael
Romas, Director of Public Wrks David Biebel, Finance Director Nancy Buss,
Director of Planning and Devel opnent Chad Pelishek, Director of Human Resources
and Labor Rel ations Sandy Rohrick, Purchasi ng Agent Bernie Ramrer, Mead Public
Li brary Busi ness Manager Debbi e DeAm co, Budget Analyst Carrie Arenz, Managnent
Intern David DeTroye.

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to approve the
m nutes of March 12, 2019. Mbdtion carried.

| TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON
3.1 RO 156 - 17 - 18 / SEPTEMBER 5, 2017 / DQOC
3.15: Submitting the Sheboygan Water Uility's budget for 2018.

Fi nance Director Buss indicated this docunent has not been fil ed.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council file. Motion carried.

3.2 RES 147 - 17 - 18 /| MARCH 5, 2018 / DOC
5.2: Resolution if the Cormon Council fails to make a decision regarding the
Armory by April 16, 2018, the Cty of Sheboygan shall have a city-w de,



non- bi ndi ng referendumto decide the future of the Arnory.

Attorney Adans di scussed details on the possible advisory referrendumin
August. June 4 would be the final date to approve a potential referendum
question for placenment on the August primary ballot. Attorney Adans provi ded
details on the proposed nmultiple choice styled question containing four answer
sel ections. Al derperson WIf and R ndfleisch indicated decision should remain
wi th the Cormon Council as they have extensively exam ned all the proposals.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council file. Motion carried.

3.3 RO328 - 17 - 18 / APRIL 4, 2018 / DCC

3.1: Conmmuni cation from Harbor Centre Business Inprovenent District requesting
that the City release all funds collected on their behalf and those funds

all ocated to them for Fiscal 2018.

Fi nance Director Buss reported the total funds are approxi mately $125, 000.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.4 RES 164 - 17 - 18 / APRIL 4, 2018 / DOC

4.1: Resolution authorizing executing a | ease for the former County H ghway
Departnent building at 1211 North 23 rd Street for use by certain Cty Hal
departnments during construction at Cty Hall.

Adm ni strator Hofl and provided details on the negotiations with ower regarding
t he one year |ease, followed by nonthly | easing at $5, 333.33 per nonth plus
utilities. The city wll be the sole tenant of the building. The heating is
zoned. The office space of nearly 10,000 square feet wll house the follow ng
Cty Hall departnents: Ofice of the Mayor, O fice of the City Adm nistrator
Ofice of the City Attorney, Finance/Purchasing Departnment, Human Resource
Departnment and I nformation Technol ogy Depart nent.

Moti on by Al derperson Rindfleisch, seconded by Al derperson Wlf to recommend
t he Common Counci| approve. Mdtion carri ed.

3.5 RES 171 - 17 - 18 / APRIL 4, 2018 / DQOC
7.1: Resolution providing for the sale of General Obligation Prom ssory Notes
and Bond Anticipation Notes for 2018 Capital Projects.

Adm ni strator Hofland reviewed the |list of General Obligation Prom ssory Notes
and Note Anticipation Notes for the 2018 capital projects. The majority of the
funding is for the SouthPointe Enterprise Canpus expansion. The remai nder of
the project list is consistent with the Capital Inprovenents Progranm s 2018
proj ects.



Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council| approve. Mdtion carri ed.

3.6 RES 173 - 17 - 18 / APRIL 4, 2018 / DOC

7.3: Resolution to authorize the denolition of the Sheboygan Arnory, a
provision to return the site in its entirety to green space, and al |l owance for
further devel opnent opportunities that nay present in the future.

Al der per son Donohue brought this resolution forward as a result of concerns on
t he proposal s being consi dered. Al derperson R ndfleisch thinks there are two
vi abl e proposals to be considered and disagrees with this resol ution.

Moti on by Al derperson Donohue, seconded by Al derperson WIf to recomend the
Conmmon Counci| approve. Mdtion carried 3 - 1 (Rindfleisch - nay).

3.7 RES 174 - 17 - 18 /| APRIL 4, 2018 / DQOC

7.4: Resolution approving the terns and conditions of the Contract for Sal e of
Land for Private Devel opnent between the city and Scott Crawford, Inc. for a
project on the Arnory site which will be a m xed use buil ding conprised of
retail / commercial space, nmarket rate and affordabl e residential apartnents.

Representatives from Scott Crawford, Inc. presented an update on their proposal
for 122 residential units, both market rate and affordable units, along with
2400 square feet of retail space on the site. Their firm has been review ng
this devel opnment project for over two years. The tax increnmental financing
request was reduced from 15 percent to seven percent of the project total.

Al der person Bohren inquired regarding the funding. Al derperson Trester inquired
on the scope of other devel opment projects their firmhas conpleted within the
| ast 10 years.

Moti on by Al derperon Bohren, seconded by Al derperson WIf to recomend the
Conmon Counci| approve. Mtion failed 2 - 2 (Donohue, Rindfleisch - nay).

Motion by Al derperson Rindfleisch, seconded by Al derperson Bohren to refer
resolution to the Conmmon Council w thout a recomrendation. Motion carried.

3.8 RES 175 - 17 - 18 / APRIL 4, 2018 / DQOC

7.5: Resolution approving the terns and conditions of the Redevel opnent
Agreenment between The Arnmory Community Project, Inc. and the Cty for a project
I nvol ving rehabilitating the Minicipal Auditoriumand Arnory and re-purposing
It into a comunity center

Representatives from The Arnory Community Project, Inc. provided an update on
their proposal. The group has conpleted their articles of incorporation and
received their federal enployer's identification nunber. They have continued to
verify the project's qualification wth the State of Wsconsin Hi storical

Soci ety and explored the possibility that the site could achi eve nati onal



hi storic recognition. The national registry process can take as |ong as one
year. The conbi ned experience of their nmanagenent team provides 172 years of
non-profit experience at the |local, regional and national |evels. Construction
woul d be managed by a | ocal team The citizen surveys indicated strong
comunity support for this project. The apartnent devel opnent to be constructed
and managed by the Gorman Conpany on the west side of the property was

di scussed. Carification regarding wording of the reversionary clause was

provi ded by Attorney Adans for the Cty and Attorney David Gass for The Arnory
Conmunity Project, Inc.

Moti on by Al derperson Rindfleisch, seconded by Al derperson Donohue to recomend
t he Common Council| approve Res. No. 175 - 17 - 18 Devel opers Agreenent wth
changes to Article 7 of the Devel oper's version and Article 3, the reversionary
cl ause. Mdtion failed 2 - 2 (Bohren, WIf - nay).

Motion by Al derperson Rindfleisch, seconded by Al derperson Bohren to refer
resolution to the Conmmon Council w thout a recomrendation. Motion carried.

3.9 RES 176 - 17 - 18 / APRIL 4, 2018 / DQOC

7.6: Resolution authorizing the purchase of approximtely .83 acres (land and
bui Il ding | ocated on the northern portion of 1211 North 23 rd Street) for future
use by the Cty.

Motion by Al derperson Wl f, seconded by Al derperson Bohren to reconmend the
Common Counci |l approve. Motion carried.

ADJOURN - SINE DI E

Motion by Al derperson Wl f, seconded by Al derperson Ri ndfleisch to adjourn-sine
die at 5: 50 p.m Motion carried.



